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ST BEDE'S FOUNDATION
GOVERNORS' REPORT (INCORPORATING STRATEGIC REPORT)

FOR THE YEAR ENDED 31 AUGUST 2022

Tha Govamors of St Bede's College present thalr annual repart {including an incorporated Strategic Report) Tor the yvear ended
31 August 2022 under the Charlties Act 2011 ("the Act’), tagether with the audited accounts for the year, and confirm that the

laller comply with the requirements of the &ct, where appropriate (he Companios Acl 2006, the Charities SORP (FRS102) and
the Mamarandum and Arlicles of Assoclation,

REFERENCE AND ADMINISTRATIVE INFORMATION

The College was foundad In 1876 by Herbed Vaughan who was then the Bishop of Salford. It has eontinued throughout the
whola period to exist for educalion in the Catholic lradition, Throughout most of this period the College was a direct_grant
grammar school and also a junior seminary for the education of young pupils who wished to pursue a vocation lo the
priesthood, ‘When In 1874 a reorganisalion of the educational system toock place, the College elected to become an
indepandeant school and 1hat is now the case. Historically, because of the close links with the Salford Diocese, It was not
imparant 1o distinguish the ownership af the assets of the Collega.

In September 1898 It was agreed that the situation needed to be clarllied. The assets of tha College were transferred Into a
limitad company called St Bede's Colisge Limited. The Company was limited by guarantes. The members of this Company
were the Chair and Vice Chair of the Govarning Bedy and three representatives from the Diocese of Salford. The Company
was registerad with thia Charnty Commilgsion under charlty number YO0B08,

With effect from 14 June 2021, St Bede's Foundation became the legal owner of St Bade's College, Manchaster, By way of
a Deed of Transfar of Charltable Underlaking executed on 27 January 2021 between St Bade's Foundation (al that time callad
Aston Foundation) and St Bede's College Limited (at that time the legal owner of the Collega}, St Bada's Foundation agreed
to acquire the College. The Deed provided that once cartaln conditions had besn satisfied, the charitable undertaking of the
College would then be transtarrad o 5t Bede's Foundation on the Transfer Date, The parlies agreed that the transfer should
take place on 14 June 2021, anabling the Foundation to carry on the work of the College. This was therefors desmed o be
the date of the acquisition and the date control passed 1o St Bede's Foundatien,

Tha St Bade's College Governors, exacutive officers and principal adkdresses of the Charlty are as listed on page 1. Partioulars
of the Company's professional advisers ate also glven,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govarning Document

The Charity Is run by a company known as 'Sl Bede's Foundation' (a private company limited by guaranies), registered on 22

July 2020 gnd constitited under the Mamorandum and Aricles of Asseciation dated 10 April 2021 (amended 10 October
2021).

The Govermnors who served the College during the year-and to the date of appraval of the financial stalements were as follows,
unless indicated otherwise:

Laura Armufat-Farel| (appainted 16 Cetaber 2021)

Xavler Basch

Pablo Pastor (appolnted 156 Qetaber 2021)

James Adam Walker {appointed 20 Seplembar 2021}

Luis Gonzalez Conda iresigned 20 September 2021)

Ramon Franciseo Sierra Saloines (resigned 20 Decembar 2021)

Teranoe Walsh (appointed 1 Japuary 2022, resigned 16 February 2022)
Ita Murphy tappolntad 15 March 2023)
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Recrultment and Training of Governers

The Chair of tha Governing Body |15 approved by the Mombers on the recommendations of the Governors and is registarad
with the Departmen| of Education, Any parson who is willing to act as a Governor Is appointed to be a Govarnor by the
Members upan recommendaiion from the olher elsctad Governors. These nominations are based on he eligiblity, personal
competence, specialisl skills, the practice of the Cathalic faith and local availabilily. New Governors are inductad Into the
workings of the schoel by the Headteacher and Bursar. Cngaing training is provided periodically.

Crganisational Management

The Govemoers are legally responsible for e overall management and control of the College, The wark ol implamenting miost
of their policies is carried oul by members of various committees.

Tha Goverring Body mests al least once every school tarm. They review management ascounts, approve revenue budgets,
consider capllal projects and costs and finalise 1he audited accounts and annual report for approval by the goverming body,

The Governing Body also considers all academic matlers Including analysis of public examination resulls and aurrleulum
review,

The day to day running of the schood is delegated to the Headteacher supported by the Senior Leadership Team including the
Bursar,

Group Structura and Relationships

The College actively supports the attainment of the highest standards in the Independent Schools sector, partly through
networking with othar major schools and partly through the Headteacher's membership of the Headmasters' and
Headmistresses’ Conference (HME), The College also co-operates with other charilies and organisalions o optimise the usa
of our cultural and sporting faciliies and to awaken in our puplls an awareness of the social context of the all-round education
they receive al the College. The College alsa benefits from the generosity of a Parent-Teacher organisation {the St Beda's
College Parenls' Association) whose close support is greatly appreciated and acknowledged,

Pay policy for Senior staff
The Governors cansider the Head, Bursar and other members of the Senlor Leadership Team the Key management personnel

af the charity in-charge of directing and contralling, running and oparating the company on a day to day basis. The pay of the
Sanior staff is reviewed annually and approved by the Govarnors as part of the budget selling process.

Risk Managemeont

The Governing Body is responsible for the management of the risks faced by the College. Detalled conslderations of risk are
delegated to the Heallh and Safety Committee and the Child Proteclion Committes who ara assisted by members of the Senjor
Leadership Team, Risks are identified and assessed, and controls: established throughout the year,

The key controls used by the charily Include:
o farmal agendas for all Commilles and Board activity
terms of reference for all Committess
comprehens|ve strateglc planning:
formal written policies
clear authorisation and approval levels
close monitoring and contral of the College's cash flow
velling procedures as required by law for the protection of the vulnaerable.

" 8 8 8 ® @

Through the risk management processes established for the College, the Governors are satisfied that the major risks identified
have been adequalely mitigated where necessary, It s recognised (hal systems can only provide reasgnable bul not absolute
assurance that major rigks have been adequataly managad,
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OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charitable Objects
The Charily's Objects, as set out In the Memorandum of Association, are for the public benefit to advance educalion and 1o
advance the Christian religion in accordance with the tenets of the Romar Calholic Chureh In sush ways as the association

Ifam Hme te time thinks fit, In setting objectives, the Governors have also given careful considaration to the Charily
Commission's general guldance on public benafit,

In furthering the Charity’s objectives, the College furnishes, maintuins and equips its bulldings and sports facilities. || awsrds
Collegn bursanes to deserving pupils who could not otherwise afford 1o altend the College. |t raises money through vanous
aclivities 1o ald In tha running of the College or for the provision of specific projects,

Alms and Intended Impact
Wilhin these Objects, the Collage's alm Is to provide & first-class Catholic indepandent education, This is achieved firslly,
through fostering academic excellence by sirong tuition; secondly, by fastering the cultural development of pupiis through

sparling. arlistic and social skills; and thirdly, by upholding and encouraging the spiritusl ethos of the College which is based
ion thie Cathalic faith,

This ks intanded to provide an envirenment where sach pupil can devalop and fulfil bis or her potential, thus to help build self-
confidence and inculcate a desire to contribute to the wider cormmunity,

Objectlves for the year
The objectives of the Collegs were as follows:

1. Inereasing the number an gupll roll through @ clear marketing strategy and continuing to raise standards throughout
the entire College and in all areas in order to attract morae families to the Collage.

2. Strengthen the Catholle ethos of the Gollegs In all areas, with the aim of heing the finest Catholic schaol in the LK,
Wark closely with the Chaplain and jolnt Heads of RE to achieve this.

3. Encourage and enable Senlar and Sixth Form teaching staff and pupils to take ownership of the process for the
tracking of puplls' academic development. Designing and implementing a new intervention system, using half-termly
reporling data, o anable the pupils to improve their outcomes,

4. Tocreate daily opportunifies for pupils to develop their skills of inlialive, application, perseverance and |ridependence
ihrough the character development pregram and Bedian ambassadors,

5. Confinue to improve the College's GCSE results with a 4 year target of 50% 9-7 and A Leval results with a medium
target of 30% AA,

B. Using the Achievement Centre to give support and develop cur SEMD depariment.

7. For lhe Collega to suceessiully undergo ts Impending 181 Inspection, invelying an Educational Quality Inspection
(ECH} and & Focused Compliance Inspection (FCI),

Principal activities in the year

The Charily prinelpally pravides education in the Greater Manchestar and Cheshire ares to boys and girls from the ages of 3
to 18,

This academic year the Senior College averaged 487 puplls and the Prap School averagad 171 puplls. The Ssnior Callage
continuad (o see strong recruitment into the Upper Third (Year 7) as well as growlh across the rast of the yvear groups.

In 2011/12 the College made an agraemant with MCFC (Manchester City Football Club) to educale a number of the boys in
helr Football Academy from 11 Lo 16,
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Public Benefit Aims and Intended Impact

The Collega's public banefil &im is o provide an excellent independent education through @ strong academic tradifion and
through developing wider sockal, moral and personal skilis. These are encouraged through the devaelopmen! of & suppartive
community which places & streng emphasis on the individual development of boys and girls. Such an envirenment helps pugils
to leamn self-discipling, participate in and be anrichad by the challenges of many co-cumicular activities which will contribute to
thelr success In life beyond school and university by squipping them with high moral values, personal qualities and a thirst for
knowledge which will serye thermn all their lives and enable tham to become worthwhile and responsible citizens.

In selling out policy and planning these activities the Governors have given careful consideration to the Charity Comimission's
general guidance on public benallt and in parlicular the requirement to demonstrate that public benafit for any charitable
purpose where || had previously been presumed in the absence of evidencs to the contrary,

The Callege conlinues o pravide means tested Bursarles, scholarships and discounts 1o children whese parenls would not

otherwise be able to pay the fees, Financial assistance was provided to 143 puplls {(19% of pupils) across the Coliege for the
acadamic year,

Links with logal schodls have conlinued o be developed with many schools coming fo walch the annual College musical
production, as well as aliend gifted and talented days in varous subjects. The College is used as an examining centra for
axtemal candidates and also as 8 venue for a range of fundraising events for various charities. A number of charitable projects
are completed each year which involve clder pupils visiting and helping in local primary schools,

The Colleas continues 1o enjoy a national reputallon for the quality of lts delivary of the Duke of Edinburgh Award Scheme
and provides a range of opportunities for tralning puplls to learn about the snvironment beyond the walls of the College. The
College has baan working with other HWMC schools by being part of many meatings. During the year the College worked with
Manchestar Safeguarding Board sharing Infarmation aboul wall-being, The Collage has also hosted a Headteachers' HMG

%HHETL Meeting, as well as a range of other events to which a plethore of other schools and colleagues weare invited to visit
the College.

The College hosts a range of safeguarding and pastaral information evenings for parents throughout each academic year,

The College allows local charifies or Diocesan church Pmuias tir use the College facilities for either no cost or a very small
acilties

nominal cost, for example Caritas, so thal the Collegs are baing used by the local and wider community for worthy
causes and Ihe common gaod.

Grant-making policy

This academic year the Collegs gave bursaries, scholarships and other discounts of £613.524 1o help 143 puplls. Collage
palicy, in line with that of othar Independant Schoals, is to make theze awards on (he basis of tha Individual's aducational
potential and to relieve hardship where the pupil's education and future prospects would otherwise be at rlsk. All bursarins
granted are means tested. A lurther 7 puplls raceived financial assistance lowards fees fram olher charilable organisations,

Voluntears

The 5t Bede's College Parents’ Association (SBCPA) helps the College by raising funds through social acljvilies.

Golng concern

51 Bede's Foundation has nat current liabilllies as al 31 August 2022 of £1 BAE 246 (2021: £272 444), however, included within
creditors-are fees recaived in advance of future acadermic yaars fram parenis wha have taken advantage of the optional early
payment discount scheme. These amount to £2,14 2,686 (2021: £1,674,303) which da not represent amounts payable by the
College,  Since the yaar and the College has genarated posliive cash fiows, Having reviewad the financial paformance of

lhe College and the expeciations for the 2022/23 academic year and beyond, the Governors have concluded it is appropriate
o prepare the acecunts on the going concem basig,
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STRATEGIC REPORT
REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

Operational performance of the schools and public benefit

The maost recent IS| inspection was Educational Quallty Inspection wilh Fooused Compliance Inspection (EQUFCH) In May
2018, The report relating lo this Inspection can be-studied in detall an the 151 website. There ware manﬁ positive comments
made by the Reporting Inspector and the College passed the compliance elemesnt of the inspection with fiying oolours, was

grated as excellent for puplls’ personal development (the highest raling) and good for pupils' academic and other
achievements {the second highest rating),

The raport was on the whole very positive and accurately reflacts the angaing collaborativa endeavours of the Colleas’s pupils,
staff and ils Governing Body. The report also clearly demonstrates the profaund impsct of the support provided by parents far
the Collage, The feedback resulis from the quastionnaires completed by parents were overwhalmingly positive, and was
oxtremaly complimentary and aulhentic In avery respact,

Maving forward under the new operating model it |= vital that the outcomes of the Inspection are built upon and the College's
l:lfwlsmn is further evolved, so that pupils cantinually recelve the most engaglng snd Inspiring educational experiences which
he Cellege can offer. The quality of the academic offering must continue to improve, Ii[hl-:‘ yaar the College Is focusing on
teaching and learning and supporting pupis

St Bada's Cﬂ“&?ﬂ is vary much & proud Catholic co-educational schaol and conlinually strives to nurdure and develop its pupils
Inta happy, confident, kind and compassionate leaders, nat only in the future but also In the ﬁmsanl. The Collegs firmly believes
that all girls and boys deserve Lhe same opportunities i life, so thal they can go sul and changa tha world for the beller, Cver
thie ooursa of its history, the College has encouraged lis pupils to be confident and modest young people, abla to make the
right decisions when the moments arise and determined to always give of thelr bast. The College's core values remain

runcht?’ngad and St Bade's |s steadiastly proud of them - tha timeless Cathalic qualities of humanity, compasslon and empathy
or others.

In an evar-changing world the College belleves that its values, and the educaliohal oppordunities pravided far its pupils, are as
relevant 1o the world today as they were when the College was founded well over 140 years ago, The College continues to
encourage ita uniguely talented boys and girls to make the most of thelr amazing talents and to giva of thair best in evarything
that they do, 51 Bede's caonstantly strives to ensure that the transition between ts pupils’ home lives to their time at the College
is & seamless ana and that its boys and girls not only grow but mere impaortantty Aourish as they sre Immersed 10 the (e
affirming Catholic values unashamedly championead

The Governors confirm that they have had regard to guidance on public benefit [ssued by the Charllies Commission in the
axercise of thelf powers and dulies where the guidance Is refevant to the operations of the Collsge.

In whiat was the first set of public examinations following the COVID Pandamic, this ?yea: the studenls sat public examinations
again. Our GC3E results wera: 9-7:42 % @ 9-4 —91% A Lavels : A' A 200, A% - C T4%

Students went on to study a wids range of different courses at university, Including Accountancy. Finance, Natural Sciances,
Classics, Business Management, Englneering, Medicine and Psycholegy. Higher education desfinations included many
members of the prestigious Russell Group of universities, Our mos! encouraging academic results are achleved through a
careful balance of nurture and challenge. A diligent and hardworking approach is encouraged In all of our students and we are
‘confident that they leava the College as well-rounded individuals. They are polite, helphul, altruistic young men and women
that will positively contributs to the society in which they will live and wark. |1 is the warmth and humillty that pervades a Bedian
and it Is commeanted on by many,

Co-curricular provision continues o flourish and puplls have used thelr talents o bring joy to many through virtual
performances. Puplls have enjoyed taking part in many sporis and have achieved a wide range of successes al ragional

lavel, and we have many pupils currently playing representative sport. This year puplils have had an appartunity to get invalved
In many different activitias In thelr year group bubblas,

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The results for the pravious perlod benefited significantly from the- credit in respect of negative goodwill of £8,990k arising on
Ihe acquisition of the College. As parmitted by accounting standards this was credited to the Statement of Financlal Activities
infull In the year it arose. This was a non-recurring Hem.

Tangible fixed assets are £10,711k at the year end. The depraciation charge for the year of £381k was significantlly excesded
by capital additions of £1,009%k resulling in an increase in tangible fixed assets of E619k. The largest single elements of capital
additions related lo the Cuollege’s all woather sports surfaces (E385k), the Academic Hall (E178k) and new printing equipment
(E64k). This reflects the Collepe's continued commitment o enhancing the faciiities avallable for the puplls

The Governing Body is fully aware of the importance of taking the necessary actions to restora the College to profitability again
85 soon 85 possible and has detalled plans In place to achiove this.
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Principal Funding Sources
Tha principal sources of lunding for the College are Tees recaivable, fees recelved In advance from parents and the joan
provided by the sale mambar of the Charlty,

Key Performance Indicators

The key financial perlermance Indicators used by the School inciude the fllowing:

2022 2021
Puptl numbers TET (5120
Pupilfteacher rallo 748 75

Raserves Policy

The Governors conlinue fo menitor the leval of funds and are always looking at wiys of increasing these in the future to ensure

Ihal the aims of the charity can be fulfilled, The focus will be to increase the oparating surplus of the College vear-on-year and
developing the B key strategic areas as lollows.

Cathalic ethos

Teaching and learning

Pastoral care and wellbaing
Staffing

Recruitment and retention of pupils
Facilltles and Infrastructure.
Governance and compliance
Developmeanl

O NP B =

FUTURE PLANS

The College Is now operating under a new struclure S| Bede's College Foundation. It remains the Governors' and
Headteacher's Intention to ensure that puplls continue to achieve excellent academic results that will erable them to gain
entry fo leading Liniversilies, access high quality appranticeships or enter the world af work without delay, Our @im is always
lo prepare therm far their lives beyond schaal, whilsl allowing them to have the opportunity to paricipate in a very wide range

of co-curricular activities.
The arrival of the new Headisacher in Septembar 2022 resulted in several changes al Senior leadership lavel. The key
objectives for 2022/2023 are:
1. Supporting new members of tha Senior Leadership tearm,
2, Tolmplement and monltar the new structure for Middle Leadership of the College (Academic and Pastaral).
3. Conlinuing fo work relentlessly lo Increase the number of puplls on roll through a clear marketing strategy, using a
different farmal for Opan Memings, holding an Open Evening and an Open Day in October, and of courss cantinuing

lo raise standards across the College with the aim of atiracting more families to our outstanding school.

4. Continue lo strengthen the Catholie sthos of the Gollegs,

£

Further improving the academic provision al the College, Tor example by developing the systems used for tracking
puplls’ progress and embedding more deeply the new intervarion system inarder to improve their culeomes.

8. Conlinue to improve the College's GCSE results by salting an internal targel of no pupils achisving less than a 4 in
any axam, and further iImprove the A Level results by setting an internal targel of no students achieving less than a
G in any exams.

7. Developing the PSMEE provision {well-belng, mental health, retatienships, diversity) and using 10:10 teaching
Fesnurces,
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overmnors will continue to ensure that the fees for tuition offer excellent value for money as well as seoking ways to reduce
cogts wherever possible withoul compromising the high standards of teaching, pastoral care, co-currioular opporlunities, the
provision of other services, and long lerm investrment In the site and the College’s facilities. For example, catering,
photocopying and bus servics contracts were all reviewed and changed 1o bettar conditions producing savings.

FRINCIPAL RISKS AND UNCERTAINTIES

The Board of Governors |s responsible for the management of the risks faced by the College, The Governors view the most
significant risk to the future of the College 1o be a possible fulure reduction in pupll numbers because af changing econcmic
circumstances many of which are the direct resull of Government decisions and the loss of charitable status of indepandent
schools it Labour wins the fulure elections, Whilst levels of recruitment inferest have remainad consistent, continued ecanamic
uncartalnty, the lactors of travel and geography which infiugnce many families' decisions and current trends in post-16
educsation all confribute to the fsks associated with pupll numbears in the fulure, Fee increases have been kepl as low as
possible but have been affected particularly by legislative changes o the employment costs for teaching staff and therelore
may nead o be increased moving forward.

Bue to lhe economie downtumn, a larger nuimber of parents than usual have experienced financial hardshio. We am taking
robusl action to recover as much of this debt as possible by working with parents lo arrange payment plans and pursuing
recovery of ether debis via court action, During the year we slrengthened the credit cantrol function and made some changes
l our billing provedures so that overdue fees will be identified and acted upon immediataly

[Heaith arid Safety risk management undamins many of the aclivities of the Collags, fram daily managament of infrastructure

riske such as fire to parsonal risks, pariculary when pupils are involved in atfsite co-currioular activities, Careful planning and
detalled risk assessment procedures are In place to minimise these.

Through Ihe risk managemen! processes establishad for the College, the Governors are salisfied thal the major nsks identifiad
have bean adequately mitigated where nacessary. The Senior Leadership Team of the College regularly reviews these risks
and the day-to-day management of those fisks s delegaled (o lhe Senior Leadarship Team. Risks are |dentified and assessed,
and controls established throughoul the year,

Statement of Governors' Responsibilities

The Governars (who aré also dirgetors of 51 Bede's College Limited for the purposes of company law and trusiees of the
charitable company for the purposes of charily law) are responsible for preparing the Governors' Report and the financial

stalemants in accordanca with appllcable law and United Kingdom Accounting Standards: (United Kingdom Generatly
Ancepted Accounting Practice),

Company law requires the governors to prepare financial statemaents for aach financial year which give a true and fair view of
the state of affairs of the charltable campany and the group and of the incoming resources and application of resources,
Including the Income and expanditure, of the charltable group for thal periad, In preparing thesse financial statements, the
governars are requlred o

+ select sultable gccounting policies and then apply them conaistenily,
= observe the methods and principles in the Charities SORP (FRS102};
= make judgments and estimates that are reasonabla and prudent;

+ ctate whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements: and

= prepare the financial statemenls on the golng concern basis unless it Is inappropriate to presume that the charitable
company will continue in business.

The governors are responsible for keeping proper accounting records thal disclose with reasonable accuraey al any time the
financial position of the charitable company and enable them lo ensure that the financial statemants comply with tha
Companles Act 2006 Thay are also responsible for saleguarding the assets of the charitable company and ihe graup and
hence for taking reasanable steps for the prevention and detection of fraud and olher irregularties.

The governors are responsible Tor the maintenance and integrity of the corporate and financial information Included an the

Charity's website. Legislation in the Uniled Kingdom governing the praparation and dissemination of financial slatemants may
differ from lagislation in other jurlsdictions,

Statement as to disclosure of information to the auditor

The governors who were |n office on the date of approval of these financlal staternents have confirmed, as far as they are
aware, lhal thare |s no relevant audil information of which the auditor |s unaware, Each of the governors have confirmed that
they have taken all the sleps that they ought to have taken as governors In order to make themselves awara of any relevanl
audit informalion and 1o establish that It has been communicated 1o the additar,
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Auditor

A resolution to reappoint Halpes Watls as auditor will be proposed at the Annual Genaral Meating.

By order of the Governing Body

Aavier Bosch
Chalrman

Alexandra Road Sauth
Manchesler

M16 BHX

Dam...z.gz Ii:l-'?'?:>




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST BEDE'S FOUNDATION

Opinion

W have audited the Tinanclal statements of S Bede's Foundation for the year anded 31 August 2022 which comprise the
Slatemenl of Financial Activities, the Summary Income and Expenditure Account, the Balance Sheet, the Cash Flow
Statement and notes to the financlal statements, Including & summary of significant accounting policies. The financial
reporting framework hal has been applied In their preparation Is applicable law and Unlled Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republie of Iraland” (United Kingdom
Generally Accepted Accounting Practice) and the Charities SORP 2019,

In our opinion the financial statements:

= give a true and falr view of the state of fhe charitable company's affalrs as at 31 August 2022 and of its Incoming
resources and application of resources, including its inoome and expenditure, for the year (hen ended;

&= have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Praclice; and

= have been prepared in accordance with the reguirements of the Companies Acl 2006 and the Charities S0RP
20149,

Basis for opinion

We condusted cur audit In accordance with International Standards on Auditing (LK) (ISAs (UK)) and applicable law, Our
responsibilities under those standards are further described in the Audilor's responsibiliies for the audit of the financial
statements section of our report. We are independent of the charltable company in accordance with the ethical requirerments
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfillad
our other ethical responsibilities In accordance with thase requirements, We believe that the audit evidence we have
obtalned is sufficiant and appropriale to provide a basis for our opinion,

Conclusions ralating to going concern

In auditing the financial statements, we have concluded that the governors' use of the gaing concern basls of accounting
in the preparalion of the finandial statements (s appropriate.

Based on the work we have performed, we hava not identified any material uncerlainlles relating to events or conditions
that, individually or collectively, may cast significant doubt on the entity's ability to continue as a going concem far a period
of at least twelve months from when the financial statements-are authorised for issue.

Cur responsibllities and the responalbilities of the govermnars with respect 1o going concem are desaribed |n the relevant
sections of this reporl,

Othear infermation

The other informalion cormprises the information included in the Annual Report oiher than the financial statements and our
auditar's reporl therzen. The govermors are responsibile for the other information contained within the annual report, Our
opinlen on the financlal statements does not cavar the other Information and, except to the extent otherwlse explicitly statad
Ir aur repor, we do nol express any form of assurance conclusion thergon,

Our responsibliily is to read the othar Information and. in doing so, consider whether the other information Is materially
Incensistent with Ihe financial statements or our knowledge obtained in the audit or otherwise appears 1o be malarially
misstated. If we identify such matadal inconsistencies or apparant material misstalements, we are required (o determine
whalher thers s a maetarial misstatoment in the financial statemeants or a material misstatement of the other information. If;
we ldentify such materal Inconsistencies or apparent material misstatements, we are required to datermine whather this
glves rise lo a material misstatermant in the financial statemenls themselves. If, based on the work we have performed, we
cencude thal thare is a malerial misstalement of this other information, we are required to report that facl. We have nalhing
to report In this regard. '

Opinions on othar matters prescribed by the Companies Act 2006
In our epinion, based on the work underaken in the course of the audit:

- the infarmation given in the Governors' Report, including the incorporated Strategic Report for the financial year
far which the financial stalements are prepared |s conslstent with tha financial statements; and

- the Governors’ Reporl including the Incorporated Strategic Report  has been prepared in acoordance with
applicable legal raguiremeants

10



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST BEDE'S FOUNDATION

Matters on which we are required to report by exception

In the light of the knowladge and understanding of the charitable company and its environment obtained in the course of the
audit, we have nol Identified matenial misstataments in the Governors’ Reporl, Including the Incorporated Strategic Raport,

Wa have nothing to report in respect of the following matiers where the Companles Aot 2006 require us lo report (o you if,
in our epinlon:

¢ adequate and sullicient accounting records hava nat bean kept by the chantable company, or relurns adequale for
our audil have not been received from branches not visited by us; or

o the financial stafements are not In agreement with the accounting records-and returns; or

e cerlain disclosures of governors' remunaration specified by law are nol made, or

e we have not recelved all the informalion and explanations we requira for aur audil,

Responsibllities of Governors

Mg explained maore fully in the Statement of Governars' responsibllities set oul on page 9, the Governors {who act as rusteas
for the charitabla activities of the-charitabla company are also the diractors of the charitable company for the purposes of
comparny law) are responsibla for the preparation of the financlal statements and for being satisfied that they give a trus and
fair view, and for such internal contral as the Governors deténming Is necessary to enable the preparation af financial
statements thal are free fram material misstatement, whether due to fraud or error.

In preparing lhe financial statements; the Governors are responsible for assessing the charitable company's abllity 1o
corlinue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis

of accounting Lnless the Governars either intend 1o liquidate the chartable company or to cease operations, or have ne
realistic alternative but to do so,

Auditor's responsibilities for the audit of the financial statements

Our objectlves are o obtain reascnable assdrance about whether the accounts as a whole are free from material
misstatemant, whether due lo fraud or amar, and fo Issue an auditor's report that Includes our apinlon. Reasonable
assurance is a high level of assurance, but is not a guarantea that an audit conducled In sccordancs with 1545 (LK) will
always delect a material misstaternent whan it exists. Misstatemenis can anso from fraud or arror and are considered

material if, individually or in the agaregals; they could reasonably be expacted to influence the economic decisions of users
taken an the basis al these financlal statomeants.

The extent to which our procedures are capable of detecting Irregularities, including fraud is detailed below,

Becausa of the Inhéerent imitalions of an audit, thers is a risk that we will not detect all irregularities, Including those leading
to a material misstatement in the financial statements or nan-compliance with regulation, This sk ingreasas the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial stalemenis, as
we will be less Bkely to become aware of instances of non-campllance. The risk |s also greater regarding Irragularities

oeeurming due to fraud rather than error, as fraud Involves intentional concealmant, forgery, colluslon, omission or
misrapresentation.

&g part of an audit In aceordance with 1545 (UK), we exarcise prolessional [udgement and maintain professional scapticism
thraughaout the audil, We alsa;

s |dentify and assess the risks of materlal misstaternent of the chantable company’s financial statemeants, whether
due o fraud or error, design and perform audit procedures responsive (o those risks, and oblaln audil evidance
thal Is' sufficient and appropriate to provide a basis far aur epinion. The fisk af nol detocting & material misstalement
resulting from fraud is higher than for one resulling from error, a5 fraud may invelve callusion, fargery, intenlional
amissions, misrepresontations, ar the override of internal contral.

# Obtain an understanding of internal control relevant to the audit in order to design audlt procedures that are
appropriate |n the circumstances, but not for the pumpose of expressing an apinlan on the effectiveness of the
enlily’s intemal cantral,

¢ Evaluate the approprlatensss of acoounting policies used and the reasonablensss ol accounting estimates and
related disclosures made by the trustees,

= Identify and test journal entrles, In particular any journal entries pesting with unusual account combinations.

e Conclude on the approprialaness of the govemors' use of the golng concern basis of accounting and, based on
Ihe audit svidence obiained, whether a matarlal uncertainty oxists related to evenls or conditions thal may casl
signiflicant doubit on the charllable company's ability to continue as a going concern. H we conclude (hal a material
uncartalrty exists, we ara required to draw attention in cur auditor's repart to the relatad disclosures in the financial
statemants or, if such disclesures are Inadequate, to maodify our opinion. Qur conclusions are based on the audit
evidence oblained up to the date of our auditor's reporl.  However, future events or conditions may cause the
charitable company to cease o continue as a galng conoern,

o Evaluate the overall prasentation, structurs and contant of the financial stalameants, including the disclosures, and
whether the financial statements reprasent the underlying transactions and events In a manner that achisves fair
presantation (ie, gives a true and Tair view),
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST BEDE'S FOUNDATION

= Obtain sufficlent eppropriate audit evidence regarding lhe financial Infarmation of the entity 1o axpress an opinion
on the financial statements. We are responsible for the direction, supanision and performance of the-audit, We
remain solely responsible for our audit opinjon,

We commuricale with those charged with governance regarding, among olher mallers, the planned scope and timing of
thé audit and significant audit findings, Including any significant deficlencizs in Intemal conlrol that we Identify during our
audit,

A turther description of our responsibilities for the audit of the accounts is located on the Financlal Reporting Council's
websita at: hitp:iiwwaw.ire.org ukfauditorsresponsibiiities. This deseription forms part of our auditor's report

Use of aur report

This report is made solely to the charilable company’s member, as a body, In aocordance with Chapter 3 of Part 16 of the
Compariies Acl 2006, Our audit work has been undertaken so that we might state to the charltable company's members
those matlers we ara raguired o state to them In an auditor's reparl and for no other purpose; To the fullest extent
parmitted by law, we de not acoepl or assume respansibility to anyone other than the charitable company and the
charitabile company's membars as a body, for our-audit work, for thls reporl, or for 1he opinions we have formead.

[, i

........ v, ]"“ %\ @AY

Candice Beynon FCCA (Senior Statutory Auditor)
for and on behalf of Halnes Watts

Chartered Accountants

Statutory Auditor

Bridge House, Ashley Road

Hale

Altrincham, WA14 2UT

DEI’[E'.._...'.{.;::.-' [{J Ilr.'"’]m =
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ST BEDE'S FOUNDATION
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2022

2022 202
{78 days)
Note £ £
Charitable activities from:
Schoal feas 3 7,284 157 1,630,985
Other Income 4 598,080 108,161
Total Income 7,882,237 1,636,186
EXPENDITURE ON:
Charitable activities:
Teaching cosls 4,393,459 873,152
Welfare 632,378 102,901
Pramisas 1,585,267 307,642
Bupport costs 1,603,037 288,171
Maragaman! and administration 411,454 a6 505
Financing costs 81812 11,202
[ B,677.408 1778573
Othar;
Megative goodwill written off 7 - (6,988,564
Total net expenditure 8,677 408 (5,209,881
Net movement in funds (795,171} B.BA6, 177
Fund balances brought forward 6,846 177 -
Adjustment to opening reserves T (292,193) -
Fund balances carried forward 5,758,812 BHB46,177

The noles on pages 17 o 28 form part of these accounts, All the above results are derved from continuing activities. The
appendices do not form part of the audited actaunls. 79
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5T BEDE'S FOUNDATION

SUMMARY INCOME AND EXPENDITURE

FOR THE YEAR ENDED 31 AUGUST 2022

Note
Incama
Fees recelvable 3
Cther Income 4
Expenditura
Chariiable activities 6
Megative goodwill written off T

Nat (expenditure)/income for the year

2022

7,284,157
598,080

7,882,237

8,677 408

8,677,408

(785,171)

. 2021
(78 days)
£

1,530,895
105,191

1,636,186

1,778,573
(B.989.564)

(5,209,801)

6,846,177

The notes an pages 17 to 28 form parl of these accounts, All |he above rasulls are denved from continuing activitias.

Appendlces 1 and 2 do not farm part of these acoounts.
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FOR THE YEAR ENDED 31 AUGUST 2022

ST BEDE'S FOUNDATION

BALANCE SHEET

Fixed assets

Tangible fixed assets

Current assets
Debtors
Cash at bank

Currant liabilitias

Creditors: amaunts falling due in pne year

Net current liabilities

Total assets less current llabilities
Credilors; amounts falling due after
mare than one year

Met asspts

Accumulated Funds

Unrestricted funds

Total Funds

Naotas

10

11

2022

10,710,621

10,710,621

461,672
1.560,106

2,021,778

{3.907,024)

(1,885,246)

8,825,375

(3,066,562)

5,758,813

5,758,813

5,758,813

2021
10,092,068
10,092,068

883,052

2,022,443

2,905,495

(3.177.839)
(272,444)

0,819,624

(2.973 447)

6,848177

6.846177

6,846,177

The accounts wera approved and authorlsed for ssue on behall of the Board of Governors un...z-.‘.'. ! r )2} ..... and signed

on thair behalf by

X

¥avier Bosch
Chairman of Governors

The notes on pages 17 to 28 form part of these accounts,
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5T BEDE'S FOUNDATION

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2022

Wet cash flow from operating activities

Cash flows from investing activities
Furahase of business (net of cash acquired)
Purchase of fangible fixed assels

Net cash used in investing activities

Cash flows frem financing activities
Proceeds from barrowings
Interest pald

Met cash genoratad from financing activities

Change in cash and cash equivalents

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Repressnted by
Cash at bank and in hand

The nates on pages 17 to 268 form part of these acoounts:

Note

14

16

2022
£
475,727

(914,623)

(914,623)

(23,441)
(23,441)

(462,337)

2,022,443

1,560,108

1,560,106

2021
£

36,684

(703,321)
(273,365)

(E76,686)

2,867 556
(5,311}

2062245

2022443

2,022 443

2,022 443




5T BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

Principal accounting policies
General Infarmation

The Company Is reglstered with the Charity Commission under charity number 1191482, Thae St Bede's Foundation
Governors, execulive officers and pringipal addresses of the Charlly are as listed on page 1.

Basis of preparation

Tha accounts are prepared under the Charities Acl 2011 an the historical cost convention and in accordance with
applicable accounling standards, These financial statements have been prepared |n atcordance with UK Generally
Aocepled Accounting Practice (UK GAAP) Including FRS 102 "The Financlal Reporting Standard applicable in the

UK and Republic of Ireland” ("FRS. 102"} and the Charties Statemenl of Recommended Practice
("SORP{FRS102)").

The Foundation meets the definition of a publie benefit entity under FRS 102 Assels and |labilities are initially
recognised al hstorical cost or transaction value unless alherwise stated in the relevant accounting policy notals).

Monetary amounts in these financial statements are rounded to the nearest whole £1, excopt whare otharwise
Indicatad, Tha financial slatements are presentsd in sterding which is also the functional curency of the Foundation,

Going concern
The financial statements have baen prepared on a going concern basis

Incoming resources

Inceme from school fees represents fees aarmed in respeot of tuition given during the year, Payments for fees
recelved In respecl of Wilion to be ghvan after the vear end are Included In creditors as faes received in advance,
Other incoma (including school meals) is accountad for on an acardals basis,

Inzome s recognised when the Foundation has entitlement ta the funds, any performance conditions attached to

the item(s) of Income have been met, it |s probable that the [ncome will be recelved, and the amount can ba
maasured refiably.

Trips
The Foundation collects monies In mspact of tips and pays these maonies aut In full, As these funds do not represent
income for the Foundation, they are not acceunted for as Income in the Sialement of Finanoial Activities,

Expenditure

Expenditure Is recognised once there is a legal or constructive obligation to make a payment to a third party, it s
procable that settlement will be required and the amount of the obligation can be measured reliably. Irecovarable
VAT is chargad a5 a cosl against the activity for which the expendilure was incurred.

Charitable activities include expenditure associated with (ke objects of the School and includs both the direct costs
and support costs refating to this activity. Governance costs include those incurred in the governance of the Schoaol
and Its assets and are primarily assoclatad with constitutional and statutory requirements.

Leases
Rentals paid under operating leases are charged on a time basis over the lease term

Goodwill
Megative goodwlll recognised on the acquisition of St Bede's College by St Bede’s Foundation was recognised In

Ihe Statement of Finansial Aclivilies Tor the 72 day period ended 31 August 2021, Furiher delalls are provided in
nota 7.

Tangible fixod assels

Tangible fixed assals costing more than £1,000 are capllalised al cost. The fised assets gcquired from 5t Bede's
Callege Limited have been brought over at thielr book value which is equal to falr value with the exceplion of freshold
land and bulldings which have been included al their fair value (further detalls are provided in note 8). Depreciation

is provided atl rates calculated to write off the cost of fixed assets, less their estimated residual value, over their
expented useful lives on the lollowing bases.

Freehold Bulldings 2% p.a, on valuation
Fresheld land il

All Weather Surface 5% pa, on cost
Fixturas, Fittings 2nd Equlpment 155 p.a. on cost
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

Principal accounting policies (continuad)

Itis Ihe Foundation's poliey to maintaln its properlies o a High standard and the costs of malntenance are charged
lo tha income and expendilure accaunl.

Tangible fixad assets are reviewad for impairment if eveants or changes ncircumstances indicate thal the carrying
valua may nof be recoverable.

Impairment of langible fixed assets
Ar assessment is made at each reporting date of whelher Ihere are indications that a fixed asset may be impaired

or that an impairment loss previcusly recoanised has fully or partially reversed. If such indications exist, the
Foundation esfimatas the recoverable amount of the assat,

Shortfalls batween the garmying value of fixed assets and thelr recoverable amounts, being the higher of fair valus
less costs Lo sell and value-in-use, are recognised as impalrment losses. Impairments of ravalued assets and
residential properles sare treated as a revalualion loss. All other impaimment losses are recognised in net
incomefaipanditire,

Recognised impairment losses are reversed if, and only if, the reasans far the impairment loss have ceased 1o apply.
Reversals of impalrment losses are recognlsed In net incomelexpenditure or, for revalued assels, as a ravaluation
gain. On reversal of an impairment loss, the depraciation or amortisation |s adjusted o allocals the assel's revised
carmying amount (less any residual value) over its ramalning useful lifa,

Taxation

As a charily the College 15 exempl from tax ¢h income and gains Blling within Chapter 2 Part 11 Corporatlon Taxes

Act 2010 or 5256 of the Taxation of Chargaable Gains Act 1992 to the extent thal thess are applisd o s charitable
objects,

The College |s not VAT registerad so all expenditure Includes Irrecoverable VAT,

Business combinations/transfer of assets

Tha cost of a business cambination is the fair value at the acquisition date, of the assels given and liabilities Incurred
or assumed, plus directly attributable costs,

The excess of the costof a business cambination over the falr value of the [dentifiable assets, liabilifies and contingent
liabilities s recognised as goodwill. If the fair value of tha idenlifiable assats, labilities and contingent liabiltles Is in

axcess of the cost of the business combinalion negative goadwill s recagnised and written off an the reporting period
of lhe acqulsiicn,

Foreign currency transactions

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing al the dates
of the transactions. At each reporling end date, monetary assets and liabilities that are denominated in foreign
curmencies are ralranslated al the rates pravaiiing on the reporling end dale, Galns and losses arlsing on transiation
In the periad are ineludad in the income and expenditure aroount,

Employes benefits
The cests of short-term employes benefils are recognized as a liability and an expense, The best estimatao of the
axpenditure required lo sellie an obligation for termination benefits |s recognised immediataly as an expense when

the Foundation is dernanstrably comimitled to tarminate the employment of an employee or o provida termination
benefits.

Retirement benefits

Cantributions to the defined contribution schames from both employess and employer are accourted for on an
accruals basls In the period towhich they relate,

Financial instrumenis

Tha College has elactad toapply the provisions of Section 11 'Basic Financial Instrumeants’ of FRS 102, In full, ta al
of its financial instruments,
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

-1

Principal accounting policies (continuad)

Trade and other deblors and creditors are initially recognlsed al tansaction value and subsequently measured at
thefr settlemant valua,

Bank loans and pther loans are recognised at their transaction value. Interest expanse is recognised on the basis of
the affective interest method and is included in Interest payable and olther similar charges,

Cash and cash eguivalents ara basic financial instruments and Inelude cash In hand, deposits held at call
wilh bianks, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities,

2 Judgements and key sources of estimation uncertainty

Estimates and judgements are continually evalualed and ate based on historical exparience and other faclars,
Including expactations of future events that are believed (o be reasonable under the circumstances.

Critical aceounting estimatos and assumptions

The Foundation makes estimates and assumptions canceming the future. The resulting sccounting estimates and
assumptions will, by definition, seldom agual the related actual rezults, The estimates and assumptions that hava a

slgnificant risk of causing a material adjustment to the carmylng ameunts of assets and liabllities within the next
financial year are discussed balow,

Fee deblor provision

A provision for bad and doubiful debts |s established when there |s objeclive avidence that the amounts due will nat
be collected in line with the usual fee collections due lo Arancial difficulty of the parents.

Usaful iife of fived assels

In maklng dacisions regarding the depreclation of tanalble fread assets, managemant must estimate the usatul lifa of

these assets o the Foundation. A change In estimate would result In-a changs In \he dépresiation charged to the
statement of inancial aclivities in each year,

Critical judgaments

The following judgements (aparl from those involving estimalas) have had the most significant effect on amounts
recognised In the financial stalements.

Fair value of assels aoquirsd
In making decisions regarding the transfer into St Bede's Foundation of the trade and assets of St Bede's Callege
Limited, management must make judgaments regarding the fair value of the assets and liabilites transfamred.

Management used the accounting Information available regarding the College at the date of acquisition to make
these judgaments.

Fees Receivable

2022 2021
{70 days)
E £

Fees raceivable conaist of:
Groes foes B402,048 1,748,490
Less: bursarles, grants, allowances and discounts {1,117,891) [217,485)

7,284,157 1,530,995

The total number of pupils who recelved bursary or other finanoial assistance was 143,
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

4 Other income

Collega bus service

Prep clubs and music

Entrance examination
Examination feas

CHher Income

Sehool maals

Coronavirus job retention scheme

5 Expenditure

Charitable activities includes:
Depraciation

Operating leass costs — other
Forelgn exchange movements

Governance costs:
Auditar's ramuneration - for audit

Auditor's ramuneralion — other services

202z 2021
(79 days)
E £
135,616 12,401
B2,167 11,753
8,198 2,278
417 o7
144,912 2281
225,770 31,988
- 23,845
598,080 105,191
2022 2021
(79 days)
E £
390,672 62,101
103,566 29,290
22,5156 -
35,380 11,083
- 1,000

Audit fees for the year ended 31 August 2022 Included above are £17,500. The balance of £17 830 refatés 1o fees
In respect of the year ended 31 August 2021, Other sarvices relate to accounts preparation fees

Staff costs:

\Wages and salaries - gross
Employer's national insurance
Employer's pension costs

Other costs (relocation & courses)
Employment termination costs *

2022 2021

{79 days)

£ £
4,278,419 908,775
409,818 80,4497
531,935 24,732
5? ruﬁq' ”
143,174 -
5,426,350 1,084,004

* These costs related to three employess. The tolal is made up of statutory termination payments of £80,562 and
ax-gratia payments of E668.612. Of the total, £115,308 was outstanding at the year end date,

The avarage numbers employed by the College during the period waro;

Teaching staff
Fremisas and grounds
Administration

2022 2021
Mo M
92 K]
23 22
3a ar

153 1582
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

Expenditure (continued)

Meither the governors nor any persons connectad with thom received any remuneration or other benefits from the
Foundation or any connescted organisation,

2022 2021
At the year end, the number of employees whose gross Incoma No Mo
exceaded E60,000 were:
EBD,001 1o £70,000 1 a
£80,001 to £90,000 2 1
E1H0,001 to £190,000 1 -

All smployees included above acoerued pension benefits under & defined contribution schems. The key
managemeant personnel of the group comprise the Governors and Senior Leadearship Team (SLT). The total cost

{salary, employer's NI and employer's pension) of the key management parsonnel charged to the Statement of
Financial Activities during the vear was E626,7685,

Analysis of expenditura

Staff Total

Costs Other  Depraciation 2022

Charltabile Expenditure £ E £ £
Teaching costs 4123 205 270,254 - 4,303,459
Walfars 28,397 603,581 - 632,378
Pramises 413,164 751,431 380,672 1,555,267
Suppan Costs BiE1 584 741,453 - 1,603,037
Managameant and administration of the charty - 411,454 - 411,454
Financlng costs - 81,813 - 81,813
5426350 2 860,388 ag0.a72 8,677 408

Support cosls comprise general office costs, the Collegs bus service; markaling and other administrative casts.

5 Aacquisition of St Bede's College

With effect from 14 June 2021, St Bede's Foundation became the legal owner of St Bede's College, Manchester,
By way of a Dead of Transfer of Charitable Undartaking executed on 27 January 2021 between 5t Bade's
Foundation (at thal time called Aston Foundation) and St Bede's Callege Limited {at that time the legal owner of
the College), Bt Bede's Foundalion agresd to acquire the College. The Deed provided that ance carain conditions
had been satisfied, the charitable underaking of the College would then be transferred to St Badae's Foundation on
the Transfer Date. The pariesagresd that the transfar should take place on 14 June 2021, enabling the Foundation

to carry on the work of the College. This was tharefore deemed to be the date of the acquisition and the date
control passed to St Bede's Foundation,

The consideration paid was £1,000,000 plue professional fges of E208,860, The difference betwsen lhe
considaration paid and the provisional fair value of the net assets acquired was considered ta be nagative goadwill

and s writlen off in the perind of the acquisition.  The provigional goodwill Tigure calculated at 21 August was as
Tollows:
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ST BEDE'S FOUNDATION
MOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

6 Acquisition of 5t Bede's College {continued)

Fair value.

£

Tanglble fiked assels (see below) 8,880 804
Met current liabllities (2,187 819)
Cash and cash squivalents 506,548
Total (dentifiable nel assels - 8109433
Total consideration (1,209, 869)
Megative goodwll| - pravisional 6,089,664

The net book valua of freshold land and bulldings and all weather surfaces on acquisition was £7,198.674. An
adjustment of £1 926 386 was made lo reflect the fair value of £9,125,000 (further delails are set oul in note &),
Whilst negative goodwill normally represents a “hargain purchase’, the Governors are of the opinion that this doas
not apply In this case as the College has been generaling substantial operational lesses for many years: In addition,
tha College requires a significant investmeanl programmea over the coming years o ensure the continuad delivery
of a first rate education. The Foundation has already invested In excess of £2m In the College since the acquisition
and is commiited to continuing this programme of enhancement and Improvement to the College’s assets and its
people. Finally, it should be noted that the Dead of Transfer referred to above includes specilic overage clauses
conlaining profit sharlng provisions with the Diocese of Salford inthe event of a fulure disposal of the Collega.

Hindsight review of provisional goodwill

As required by accounting Standards the provisional goodwill calculation was re-assessed during the year endad
31 August 2022 and the following adjustments were made to the provisional value of the net assats anquired:

£
Adjustments to creditors (225,391)
Adjustments to fees paid in advance 288,973
Adjusiments to deblors 194,368
Farelgn exchange ad|ustment to other loans 34,743
Olher ad)ustments: {500)
Tatal adjustments (chamged to prior year reservas) 202,193

The adjustments Identifiad have fhe effect of reducing the provisional negative goodwill recognized in the year
ended 31 August 2021, Because the negative goadwill was recognised in the Statement of Financial Activilies In
the year ended 31 August 2021, the adjustment above has been charged to prior year reserves.

Adiustrmants to credifors

The adjustments relate to (1) trade creditor balances acquired thal have remained unpaid during the year ended
31 August 2022 (£277 270 reduction) and (2) previously unrecorded liabilities (£51,879 Increasa),

Adfustments to fees paid In advance

The adjustments relate to errors Identified In the fees paid in advance Included in the acquisition balance shgsl

Adiustments o debiars

The adjustmants relate (o (1) parent fee deblor balances acquired that have remained outstanding during the year

endad 31 August 2022 (£172,663) and (2) credit notes issusd in respect of acquired parent fee debior balances
{£21,705),

Forefgn exchiange adiustment o ather foans

The adjustmant relates to the correclion to the exchange rate used 1o translate the loan al 31 August 2021,
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2022

B Debtors

Parent fee deblors
Frepaymenis
Olrer deblors

8 Creditors: amounts falling due within one year

Fees recaived in advance
Other tax and social seourity
Deposlts recaivad

Pension creditors

Trade craditors

Accruals

Sundry creditors

10 Creditors: amounts falling after more than one year

Other loans

Detalls of lean

2022 2021
£ £
279,607 701,896
106,730 181,056
756,335 -
461,672 883,052
2022 2021
£ £
2,142,686 1,674,303
240,505 192,204
206,022 171,622
61,582 62,985
1,079,045 1015475
163,684 6,142
13,500 55,308
3,907,024 3,177,939
2022 2021
£ £
3,066,562 2,973,447
3,066,562 2,973,447

The lean is unsacured and has been provided by Proeduca Summa SiL, an entity controlled by the same individual

as Studios Camaze S.L. |, the sola mamber of 3t Bade's Foundation.

Tha loan was signed by Proeduca Summa and St Bede's Foundation on 10 February 2021 for @ tolal amount of
€3.500,000 for an Inltial perlod of § years which would be aulomalicatly sxtended for 5 additional vears, unless before
the end of that period either parly gives al least 7 days advance netice of to the other, stating its inlention to terminate
the contract, The loan was granted at a yearly interast rate of Eurlbor +1%, with both the loan and intarest to be
repaid at the end of the initial perlod In one single Instalment. At any point durng the contract duration, St Beda's

Foundation has the right to repay the loan In full or partially with no extra charge.
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11 Deferred incoms

Farents may pay up to the equivalent of seven years' fees In advance. The money may be returned subject to
specific condillons op the raceipt of one term's nolice. The balance at 31 August 2022 was E£2,142 686,

Al 1 Seplembar 2021
Utilimed In the year
Cradited in the year

13 Commitments under operating leases

The futura minimum lease payments under non-cancallabla operating leases a8 sat oul balow:

Oparating leases which expire:
Lass than 1 year

Betwean 2 to 5 years

Greatar than & years

£
1,674,303

(1.652,667)

2,121,050

2,142 686

2022 2021

£ £
58,415 45,811
187,056 146,277
756,000 794 411
1,002,371 968,599

The mast significant lease commitment relates to the long term lease of the Brantingham Road playing fields and
pavllion. In 2020, a 40 year lease was enlerad into with an annual charge of £30,000, increasing to £36,500 In the
final 8 years of the agreement, OF the lotal above, £006 000 relates to this lease. Other commitments refate to

motor vehicles and maintenance equipment.
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14 Cash flow statement

Reconciliation of net (expanditure)/income to not cash flow from operating activities

2022 2021
£ £
Met {expendilurs) income for the year (7a5171) 6,846,177
Adjustments for:
Interast payable 52,299 11,202
Depraciation of tangible fixad assels 380,672 62,101
Foreign exchange movements 22,515 -
Write off of negalive goodwill - (5,989 6564)
QOperating cash flows before movement in (222 ,686) {70,084)
working capital
Mel Increase in waorking capital (see below) 748,413 106,868
Nel cash fiow from operating activities 475,727 36,884
2022
E
Cecrease In deblors 227,012
increase In oreditors 571,401
Nel increase in working capltal 798,413

15 Penslon scheme

Historically emplavess of the Collage belonged to one of two pension schames: The Teachers' Pansion Scheme
England and Wales (TPS) for academic and related staff and a separate defined contribution scheme for non-
leaching stafl.

The College commenced cansultaliopn to leave the TPS in January 2020 and this was compleled by August 2020.
Those employess who were previously mambers of the TRS ara now members of a defined contribution scheme as
sot out balow,

Teaching staff

The College cperates-a defined contribution scheme for teaching staff administerad by Aviva (the "APTIS scheims"),
The assets of the scheme are hald separately from those of the College in an independently administered fund.
Empleyer canlribulions to the schome in the year to 31 August 2022 tolalled £476.047 (2021: £85,008).

Non-teaching staff

The Caollege also operates a defined contribution schema for non-teaching staff. The assets of the scheme are held
separately from those of the College In an Independantly administered fund. Emplover contributions to the schame
i the year to 31 August 2022 totalled £54 988 (2021 £9,723),
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16

17

18

18

Capital commitments

Al the balance sheel date ther wers capital commitrments of £23,550 (2021, Enil),

Related parties

The ultimate contralling parly of St Bede's Foundation Limlted is considered to be Studios Correze S.L.

Transactions with Governors/Trustess

Nane of the governars/trustees who served during the penod had ehildran attending the Gollags.
Total espenses of £5,157 ware paid lo one Trustes during the year in respect of travel costs.

Corporale slatus

St Bede's Foundatiorn is & chantable company limited by guarantes,
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