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ST BEDE'S FOUNDATION
GOVERNORS’ REPORT (INCORPORATING STRATEGIC REPORT)

FOR THE PERIOD ENDED 31 AUGUST 2021

The Governors of St Bade's College present thelr annual report {including an Incorporated Strategic Report) for the period
anded 31 August 2021 under the Charities Act 2011 (“the Act”), together with the audited accounts for the period, and
confimm that the latter comply with the requirements of the Act, where approprlate the Companies Act 2006, the Charities

SORP (FRS102) and the Memcrandum and Asticles of Association. :

REFERENCE AND ADMINISTRATIVE INFORMATION

The College was founded in 1876 by Herbert Vaughan who was then the Bishop of Salford. It has continued threugheut the
whole period to exist for education in the Catholic tradition. Throughout most of this perfod the College was a direct grant
grammar school and also a junior seminary for the education of young pupils who wished to pursue a vocation to the
priesthood. When In 1974 a reorganisation of the educafional system took place, the College elected to become an
independent school and that is now the case. Historlcally, because of the close links with the Salford Dlocess, it was not
important to distinguish the ownership of the assets of the College.

In September 1998 it was agreed that the situation neaded fo be clarified. The assets of the College were transferred into a
limited company called St Bede’s College Limited. The Company was limited by guarantee. The members of this Company
wore the Chalr and Vice Chair of the Governing Body and three representatives from the Diocese of Salford. The Company
was ragistered with the Charlty Commission under charity number 700808,

With effect from 14 June 2021, St Bede's Foundation became the legal owner of St Bede's College, Manchester. By way of
a Doeed of Transfer of Charitable Undertaking executed on 27 January 2021 between St Bede's Foundation (at that time
called Aston Foundation) and St Bede's College Limited (at that time the legal cwner of the College), St Bede's Foundation
agreed to acquire the College. The Deed provided that once certaln condlions had been satisfled, the charltable
undertaking of the College would then be transferred to St Bede’s Foundation on the Transfer Date. The parties agreed that
the transfer should take place on 14 June 2021, enabling the Foundation to carry on the work of tha Cellege. This Is
therofore deemed to be the date of the acquisition and the date control passed to St Bede's Foundation.

The St Bede's Collsge Govemors, executive officers and principal addresses of the Charity are as listed on page 1.
Particulars of the Company's professional advisers are also given.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity is run by a company known as 'St Bede's Foundation' {(a private company limited by guarantee) constituted
under the Memorandum and Articles of Assodlation: dated 10 April 2021,

The Governors who servad the College durlng the year and to the date of approval of the financlal statements were as
follows, unless indicated otherwlse:

Laura Arrufat-Farell {(appointed 15 October 2021)

Xavler Bosch {(appolnted 22 July 2020)

Pablo Pastor {appointed 15 October 2021)

James Adam Walker (appointed 20 September 2021)

Luis Gonzalez Conde {appointed 22 July 2020, resigned 20 September 2021)
Ramon Francisco Slerra Salcines (appointed 22 July 2020, resigned 20 December 2021)
Terence Walsh {appointed 1 January 2022, resigned 16 February 2022)
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Recrultment and Tralning of Governors

The Chair of the Govermning Body is approved by the Mambers on the recommendations of the Govemors and is registerad
with the Department of Education. Any person who Is wiling to act as a Governor is appolnted to be a Governor by majority
decislon by the Members upon recommendation from the other elected Govemnors, the Headteacher of the College and
Head of Prep. These nominations are based on the eligibility, personal competence, speclalist skills, the practice of the
Cathollc faith and local avallabllity. New Governors are Inducted Into the workings of the school by the Headteacher and
Bursar. Ongolng tralning is provided perlodically.

Organisational Management

Tha Governors are legally responsible for the overall management and control of the College. The work of implementing
maost of their pollcles is carried out by members of various committees.

The Governing Body mests at least once every school term. They review management accounts, approve revenus budgets,
consider capltal projects and costs and finalise the audited accounts and annual report for approval by the goveming body.

The Governing Body also consider all academic matters including analysls of public examination results and curriculum
review.

The day fo day running of the scheol Is delegated to the Headteacher supported by the Senior Leadership Team including
the Bursar. :

Group Structure and Relationships

The College actively supports the attalnment of the highest standards In the Independent Schools sector, partly through
networking with other major schools and partly through the Headieacher's membership of the Headmasters' and
Headmistresses’ Conference {HMC). The College also co-aperates with other charlties and organisations to optimise the
use of our cultural and sporting facliiles and to awaken In our pupils an awareness of the soclal context of the all-round
education they receive at the College. The College also benefits from the generosity of a number of Old Bedians and a

Parent-Teacher organisation (the St Bede's College Parents' Association) whose close support Is greatly appreclated and
acknowladged.

The external Bursary Fund of 8t Bede's College was set up in December 2017 to provide flnanclal asslstance to those
famllles whose circumstances mean that they could not otherwise send thelr children to the College. The Trustees are
independent, and no members of the Governing Body or employees are Trustees.

Pay policy for Senlor staff ]

The Governors consider the Head, Bursar and other members of the Senior Leadership Team the key management
perscnnel of the charity in charge of directing and contrelling, running and operating the company on a day to day basls. The
pay of the Senior staff Is revlewed annually and appraved by the Governors as part of the budget setting process.

Risk Management

The Goveming Body Is responsible for the management of the risks faced by the College. Detailed conslderations of risk are
delegated to the Health and Safety Committee and the Child Protection Committee who are assisted by members of the
Senlar Leadership Team. Risks are Identifled and assessed, and controls established throughout the year,

The key controls used by the charlty Include:
e formal agendas for all Committee and Board activity
terms of refarence for all Committees
comprahensive strategic planning
formal written policles
clear authorisation and approval levels
close menltoring and control of the College's cash flow
vetting procedures as required by law for the protection of the vulnerable,

Through the risk management processes establlshed for the College, the Governors are satisfled that the major risks
identified have been adequately mitigated where necessary. It is recognised that systems can only provide reasonable but
not absolute assurance that major risks have been adequately managed.
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OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charltable Objects

The Charity's Objects, as set out in the Memorandum of Assoclation, are for the public benefit to advance education and to
advance the Christian religion in accordance with the tenets of the Roman Cathollc Church In such ways as the assoclation
from time to time thinks fit. In setting objectives, the Govermors have also given careful consideration to the Charity
Commission’s general guldance on public bensfit.

In furthering the Charity's objectives, the College furnishes, malntains and equips ifs bulldings and sports facilities. It awards
College bursaries to deserving pupils who could not otherwise afford to attend the College. It raises money through gifts,
legacles and various activities to aid In the running of the College or for the provislon of specific projects.

Alms and Intended Impact

Within these Objects, the College's aim s to provide a ) first-class Cathollc independent aducation. This Is achleved firstly,
through fostering academic excellence by strong tulfion; secondly, by fostering the cultural development of puplls through
sporting, artistic and soclal skills; and thirdly, by uphelding and encouraglng the spiritual ethos of the College which is based
on the Catholic faith.

This is intended to provide an environment where each pupll can develop and fulfil his or her potential, thus te help build
self-confidence and inculcats a desire to contribute to the wider community.

Objectlves for the year
The objectives of the College were as follows:

1. Increasing the number on pupil roll through a clear markeﬂng strategy and continuing to raise standards throughout
the entire College and in all areas In order to attract more families to the College.

2. Strengthen the Catholic ethos of the College In all areas, with the aim of being the finest Catholic school In the UK.
Work closely with the Lay Chagplain and Jolnt Heads of RE to achieve this.

3. Encourage and enable Senior and Sixth Form teaching staff and pupils to take ownership of the process for the
tracking of puplls’ academic development. Designing and Implementing a new Intervention system, using
half-termly reporting data, to enable the pupils to improve thelr outcomes.

4. To croate dally opportunities for pupils to develop their skills of Initiatlve, application, perseverance and

independence.

5. Continue to Improve the College's GCSE results with a medium target of 50% 9-7 and A Level results with a
medium targset of 30% A*/A,

6. To support pupils with their well-belng as they cope with the Pandemic through the Personal, Soclal and Moral
Education Programme.

7. Using the Achievement Cenitre to enable pupils to catch up following the challenges of the Pandemic.

8. Continue to actively fundraise for capital expenditure projects, bursaries and other school-improvement initiatives to
improve the quality of the College's provision and to widen access to the College through Increasing the number of
means-{ested bursarles.

9. For the College to successfully undergo Its impending 15! Inspection, involving an Educatlonal Quality Inspection
(EQDN and a Focused Compliance Inspection (FCI).

10. Building a relatlonship with new Govemors and Colleagues following the change in ownership of the College.

Principal actlvities In the year
The Charity princlpally provides education In the Greater Manchester and Cheshire area to boys and girls from the ages of 3
to 18,

This academic year the Senior College averaged 510 pupils (2020: 546) and the Prap Schocl averaged 188 (2020: 193)
puplls. The Senior College continued to see strong recrultment inte the Upper Third (Year 7) as well as growth across the
rest of the year groups.
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In 2011/12 the College made an agreement with MCFC {Manchester Clty Football Club) to educate a number of the boys in
their Football Academy from 11 fo 16. This has been very successful and there are approximatsly 70 boys {2020: 67} being
educated on the programme spllt across year 7 to 11.

Publlc Beneflt Alms and Intended Impact

The College's public benefit aim s to provide an excellent independent education through a strang academic tradition and
through developing wider soclal, moral and personal skills. These are encouraged through the development of a supportive
community which places a strong emphasls on the individual development of boys and girs. Such an environment helps
pupils to leam self-discipline, participate In and be enriched by the challenges of many co-curricular activities which will
contribute to their success In life beyond school and university by equipping them with high moral values, perscnal qualities

and a thirst for knowledge which wlll serve them all thelr llves and enable them to become worthwhile and responsible
cltizans,

In seiting out policy and planning these activites the Govemors have given careful conslderation to the Charity
Commission's general guldance on public benefi and in particular the requirement to demonstrate that public benefit for any
charitable purpase where It had previously been presumed In the absence of evidence to the contrary.

The College contlnues to provide means tested bursaries, scholarships and discounts to chlidren whose parents would not
otherwise be able to pay the fees. Financial asslstance was provided to 238 pupils (2020: 315) across the College for the
academic year.

Unks with local schools have continued to be developed with many schools coming to watch the annual College musical
productlon, as well as aftend gifted and talented days in various subjects. The College Is used as an examining centre for
external candldates and also as a venue for a range of fundraising events for varlous charitles, A number of charitable
projects are completed each year which Involve older puplls visiting and helping in local primary schools,

The College continues to enjoy a national reputation for the quallty of its delivery of the Duke of Edinburgh Award Scheme
and provides a range of opportunities for tralning pupils to leam about the environment beyond the walls of the College. The
College has been working with other HMC schools throughout the Pandemic by being part of many virtual meeﬁnﬁs. During
the Pandemic the College worked with Manchester Safeguarding Board sharing Information about well-being. The College
has also hosted a Headteachers’ HMC Ragional Mesfing, as well as a range of other events to which a plethora of other
schools and colleagues were Invlted to visit the College.

The College hosts a range of safe%uarding and pastoral informatlon evenings for parents throughout each academic year.
Due to the Pandemic the College has not held the usual important training events for local schools, chiidren, parents and
Headteachers to attend.

The College's playing fields are used by local junior football teams and many other primary schocl children will use the
excellent facilltles competing for challange cup events and local competitions.

The College allows local charitles or Dlocesan church groups to use the College facllities for elther no cost or a very small
nominal cost, for example the Hosanna House & Chlldren’s Pilgrimage Trust (HCPT), so that the College facilities are being
used by the local and wider community for worthy causes and the common good.

Grant-makInP policy

This academic year the College gave bursaries, scholarshlps and other discounts of £715k (2020: £1,042k) to help 238
pupils. College pollc?/, In line with that of other Independent Schools, is to make these awards on the basis of the individual's
aducational potentlal and to relisve hardship where the pupil's education and future prosFecLs would otherwlse be at risk. All
bursa_riesii granted are means tested. A further 2 pupils received financial assistance towards fees from other charitable
arganisations.

Yolunteers

The St Bede's College Parents' Association {SBCPA) helps the College by raising funds through social activities, The
Charities Committee ralse money to support many charities, both locally and worldwide. These are usually through persconal
contact with the people Involved in running the charities.

Golng concemn

St Bede's Foundation has net current labillties as at 31 August 2021 of £272,444, however, included within credltors are
fees recelved in advance of future academic years frem parents who have taken advantage of the optional early payment
discount scheme. These amount to £1,674,308 which clearty do not represent amounts payable by the College. Having
reviewed the financial performance of the College and the expectaticns for the 2021/22 academic year, the Governors have
concluded it is approprlate to prepare the accounts on the golng concern basis.
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STRATEGIC REPORT
REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

Oparatlonal performance of the schools and public benefit

The mest recent IS] inspection was Educational Quallltjy Inspectlon with Focused Compliance Inspection (EQI/FCI) In May
2019. The report relating to this inspectlon can be studied in detail on the IS| website. There were mm positive comments
made by the Reporﬁn? nspector and the College passed the compliance element of the Inspection flying colours, was
graded "as excellent for puplls' parsonal development (the highest rating) and good for puplls' academic and other
achisvements (the second highest rating).

The report was on the whole very posliive and amuratelY reflects the ongoing collaborative endeavours of the College’s
puplls, staff and its Governing Body. The report also clearly demonstrates the profound impact of the support provided by
parents for the College, The feadback results from the gquestionnaires completed by parents were overwhelmingly positive,
and was extremely complimentary and authentic In every respect.

Moving forward under the new operating model it is vital that the outcomes of the Inspection are bullt upon and the College’s
provision Is further evolved, sc that pupils continually recelve the most engaging and InsEIﬂng aducational experiences
which the College can offer. The quallty of the academic offering must continue to Improve. This year the College is focusin
on supporting puplls as we come out of the pandemic by having the Achievement Cenire and also through monitoring an
reviewing baseline data with the 6 weekly raports. The academic structure has strengthened as parl of a whole staff
restructure, namely having an Academic Coordinator to support the Academic Deputy head and the Heads of Departments,
Academic meetings take place on a weekly basls with the sole aim of achiev.ng widespread Innovatlve Bedago and
axcitement hoth inside and outslde of the classroom. Many great Initiatives are currently in existence at St Bede's but the
College must always strive to be better,

St Bade's College is very much a proud Catholic co-educatlonal school and continually strives to nurture and develop its
Eupils into hapPy. confident, kind and compasslonate leaders, not onlr in the future but also in the present. The CoIEe?e

rmly believes that all girls and boys deserve the same opportunities in llfe, so that they can go out and change the workd tor
the better. Over the course of its history, the College has encouraged its puplls to be confident and modes ggung people,
able to make the right declsions when the moments arise and determined to always give of thelr best. The College's core
valuss remain unchanged and St Bede's is steadfastly proud of them — the timeless Catholic qualities of humanity,
compassion and empathy for others. '

In an ever-changing world the Collegse believes that Its values, and the educational opportunities provided for Its pupils, are
as relevant to the world today as they were when the College was founded well over 140 years ago. The College continues
to encoura?e its unigue[g talented boys and gids to make the most of their amazing talents and to give of their best in
everythlnﬁ hat they do. 5t Bede's constantly sfrives to ensure that the transltion between lts puplls’ home lives to their time
at tha College Is a seamless one and 1hat its boys and gids not only grow but more importantly flourlsh as they are immersed
in the life afftrming Catholic valuss unashamedly champloned,

As noted within the grant making policy abovs, the principal public beneflt provided by the College is means-tested fes

‘asslstance (see details of bursarias within this policy above}. This meant that a tofal of 238 (20207 315) pupils were assisted
at a cost of £715k (2020: £1,042k), which raprasents 9% of the total gross fees.

The Governors confirm that ther have had regard to guidance on public benefit Issued by the Charities Commission in the
axercise of thelr powers and dutles where the guidance Is relevant to the operations cf the College.

This year public examinations did not take place due to the pandemic, but the College supported pupils in examination years
by Centre Assessed Grades. A rigorous system was %ut in place whereby puplls complsted three papers under test
conditions for each subject. Academic performance in the summer of 2021 was extremely sncouraging and we were
delighted with the very positive GCSE results achieved by our Tpupils.The proportlon of our results at grades 8 and 9
gfon*neriy A*) was 41%. The proportion of our results at grades 9-7 (formerly A*-A) was 60% which compared very favourab|
o the national figure for England which was 28.5%. The proportion of our results at grades 9-4 (former A*-C) was 99%
which again compares very favourably.

Qur A Level results were also very _I%Ieastng with 28% at grade A*, 60% at grade A or better and 81% at grade B or better:
ghveirall( gfﬁ rate A* to D 100%. These results were instrumental in so many of our leavers achieving their unlversity of
olce o). .

Students went on to study a wide range of different courses at university, including Accountancy, Finance, Natural Sciences,
Classics, Business Management, Englneering, Medicine and Psychology. Higher education destinations Included many
members of the prestigious Russell Group of universities. Our most encouraging academic results are achleved through a
careful balance of nurture and challenge. A dlligent and hardworking approach Is encouraged In all of our students and we
are confldent that they leave the College as well-rounded Individuals. They are polite, helpful, altrulstic young men and
women that will poslitively contribute to the soclety in which they will live and work. It Is the warmth and humllity that
pervades a Bedlan and it is commented on by many.

Co-curricular provision continuses to flourish, but this year we have not been able to have the whole school production
{Grease pending October 2021), due to the pandemlc. Puplls have used thelr talents to bring jay to many through virtual
performances. Pupils have enjoyed taking part in many sports and have achieved a wide range of successes at regional
level, and we have many pupils currently playing representative sport. This year pupils have had an opportunity to get
involved in many different actlvitles In their year group bubbles,
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Fundraising Performance

The College continues to seek funds, not for the day-to-day running expenses of the College, but to fund specific projects
and for bursarles. They are currently working to raise funds for a wide range of new projects, which are outlined in the newly
authored slte devslopment plan. Examples of important new projects Include the much-needed complete refurbishment of
the all-weather pitch at the sports ground, a new sulte of sclence laboratorles, and a full scale transformation of the Collage’s
IT Infrastructure in order to revolutionise the delivery of teaching and learning. The SBCPA contlnues to hold fundraising
avents and thls year visualisers have been bought for all teachers to support virtual teaching.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

On a full year basls (as these accounts are for a short perlod) school fees income increased from £6,814k to £7,074k.
Teaching costs for the perlod of £973k Increased broadly In line with school fees Income. The College incurred a deflcit after
depreclation of £143k. Throughout this time the Coilege has continued to carefully monltor costs.

The results for the perlod have benefited significantly from the credit in respect of negative goodwlll of £6,990k arlsing on the
acquisition of the College. As permlitted by accounting standards this has been credited to the Statement of Financlal
Activities in full in the year It arose. This Is a non-recurting tem. Whilst negative goodwill normally represents a “bargain
purchase”, the Governors are of the oplnion that thls does not apply In this case as the College has been generating
substantlal operational lossas for many years. In addition, the College requires a slgnificant Investment programme over the
coming years to ensure the continued delivery of a first rate education. The Foundation has already invested in excess of
£1m in the Collegs since the acquisition and is committed to continuing this programme of enhancement and improvement
to the College’s assets and its people. Finally, it should be noted that the Deed of Tranefer referred to above Includes

spaciflc overage clauses contalning profit sharing provisions with the Diocese of Salford In the svent of a future disposal of
the College.

Tangible fixed assets are £10,092k at the year end. The depreciation charge for the perlod was offset by the capital
additicns, the largest elemant being IT equipment additions of £227k. This reflects the College's commitment fo enhancing
the use of IT for the puplls. Tangible fixed assets also Increased In value by £1.9m following the revaluation on acquisition of
the College as set out in note 7.

The Goveming Body is fully aware that It Is very important to take the necessary actions to restore the College to profitabliity
agaln as soon as possible and has detalled plans in place to achleve thls.

Principal Funding Sources

The princlpal sources of funding for the College are fees recaivable, fees received in advance from parents and the loan
pravided by the sole member of the Charlty.

Key Performance Indicators

The key flnanclal performance Indlcators used by the School Include the following:

2021
Pupil numbers 698
Pupil/teacher ratic 13.0
% Teaching Pay Cost/Fee Income. 59%

Reserves Pollcy

The Govemors continue to monitor the level of funds and are atways looking at ways of Increasing these in the future to
ensure that the aims of the charity can be fulfilled. The focus will be to increase the operating surplus of the Collegs
year-on-year and developing the 8 key strategic areas as follows:

Cathollc ethos

Teaching and leaming

Pastoral care and wellbeing
Staffing

Recruitment and retenticn of puplls
Facilitles and Infrastructure
Govemance and compllance
Development

PN RBND=
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FUTURE PLANS

The College Is now aperafing under a new structure St Bede's College Foundation. However, it remains the Govemors' and
Headteacher’s intentian to ensure that pupils continue to achleve excellent academic results that will enable them to gain
entry to leading universitles, access high quality apprenticeshlps or enter the world of work without delay. Our alm is atways
to prepare them for thelr lives beyond school, whilst allowing them ta have the opportunity to participate in a very wide range
of co-curtcular activities.

The arrlval of the new Headteacher in September 2020 resulted in several changes at Senlor leadership level. The key

~ objectives for 2020/2021 are:

1. September 2021 working with Govemors to complete all the stages required for the change of ownership and
working with HR to enable TUPE transfer to take place.

2. Supporting new members of the Senior Leadership team.
3. To Implement and monitor the new structure for Middle Leadership of the College {Academlc and Pastoral).

4. Continuing to work relentlessly to increase the number of puplls on roll through a clear marketing strategy, using a
differant format for Open Mornings, holding an Open Evening and an Open Day in October, and of course
continuing to raise standards across the College with the aim of attracting more families to our outstanding school.
Open events ware virtual as required.

5. Continue to strengthen tha Cathollc ethos of the College, for example by introducing more frequent opportunitles for
collective worship In Year Group bubbles, weekly reflections, House events, Chaplalncy events for puplls, and
further ralsing the profile of the College Chaplaln both Intemally and extemally.

8. Further improving the academic provision at the Callege, for example by developing the systems used for fracking
puplls’ progress and embedding more deeply the new intervention system In order to improve their outcomes.

7. To support puplls during the pandemic through the Achievement Centre and PSMEE provision.
8. Continue to improve the College’s GCSE results by setting an internal target of no pupils achieving less than a 6 in

any exam, and further improve the A Level results by setting an internal target of no students achieving less than a
C in any exams.

9. Developing the PSMEE provision (well-baing, mental health, relationships, diverslty) and using 10 10 teaching
resources.

10, Ensuring the College fulfllled all Its respensibilities with regard to the reqmrements of the pandemic - Health and
Safety, Attendance, LFD regular testing, reporting to DFE

An additlonal challenge thls academic year was the cyberatiack In March 2021 resulting in conslderable data belng lost. A lot
of time and effort has been required to enable the College to overcome this criminal event. Thls event had a huge impact on
the College, but moving forward has led to a vast improvement of our digital provision and changes in our management
Information system.

The Govemors continue to be acutely aware of the economic pressure on parents caused by the level of fees. The College
provided additional support to some families due to the Pandsmic. Governors will contlnue to ensure that the fees for tuition
offer excellent value for money as well as sesking ways to reduce costs wharaver possible without compromising the high
standards of teaching, pastoral care, co-curricular apportunities, the provision of othar services, and long term investment in
the site and the College's facilities.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Governars s responsible for the management of the risks faced by the Collage. The Governors view the most
significant risk to the future of the College to be a posslble future reduction in pupil numbers because of changlng economic
circumstances many of which are the direct result of Government decislons. Whilst levels of recruitment Interest have
remained conslstent, continued economic uncertalnty, the factors of travel and geography which Influence many familles'
decisions and current trends in post-18 educatlon all contribute to the risks assoclated with pupil numbers In the future, Fee
Increases have been kept as low as possible but have been affected particularly by legislative changes to the employment
costs for teaching staff and therefore may need to bs increased moving forward.
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Health and Safety risk management undarpins many of the actlvitles of the College, from dally management of Infrastructure
risks such as fire to personal risks, particularly when puplls are Involved in offsite co-curricular activities. Careful planning
and detailed risk assessment procedures are in place to minimise these,

Through the risk management processes established for the College, the Governors are satisfled that the major risks
ldentified have been adequately mitlgated where necessary. The Senior Leadership Team of the Collegs regularly reviews
these risks and the day-to-day management of those risks Is delegated to the Senior Leadsership Team. Risks are identified
and assessed, and controls established throughout the year,

Statement of Governors' Responslibllities

The Governors (who are alsc directors of St Bede's College Limited for the purposes of company law and trustees of the
charitable company for the purpcses of charlty law) are responsible for proparing the Governors' Report and the financlal

statements In accordance with applicable law and Unlted Kingdom Accounting Standards (United Kingdom Generally
Accopted Accounting Practice).

Company law requires the govemors to prepare financlal statements for each financial year which glve a true and fair view
of the state of affalrs of the charftable company and the group and of the incoming resources and application of resources,

Including the [ncome and expenditure, of the charitable group for that period. In preparing thess financlal statements, the
govemors are required to;

e select sultable accounting policles and then apply them conslstently;
¢ observe the methods and principles In the Charitles SORP (FRS102);
e maks Judgments and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financlal stataments; and

e prepare the financial statements on the going concem basis unless it is inapproprate to presuma that the charitable
company wlll continue in business.

The governors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial positlon of the charitable company and enable them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other Irregularities,

The govemors are responsible for the maintenance and integrity of the corporate and financial information Included on the
Charity's webslte. Leglslatlon in the Unlted Kingdom goveming the preparation and dissemination of financial statements
may ditfer from legislation In other jurisdictions.

Statement as to disclosure of Informatlon to the auditor

The govemars who were in office on the date of approval of thesa financial statements have confirmed, as far as they are
aware, that there iz no relevant audit informatlon of which the auditor is unaware. Each of the governors have confirmed that
they have taken all the steps that they ought to have taken as govemors In order to make themselves aware of any relevant
audit Infermatlon and to establish that It has been communicatsad o the auditer.

Audltor

Halnes Watts was appointed as auditor after the year end. A resolution to reappoint Halnes Watts as auditor wlil be
proposed at the Annual General Meeting.

By order of the Goveming Body

Alexandra Read South

Manchester Xavlor Bosch
M16 BHX Chaiman

Date: Z‘}/O 6/‘2‘2..




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST BEDE'S FOUNDATION

Cpinion

We have audited the financial stafements of St Bede's Foundation for the perfod ended 31 August 2021 which comprise
the Statement of Financial Activities, the Summary Income and Expenditure Accouni, the Balance Shest, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting pollcles. The financial
reporting framework that has been applied in their preparation Is applicable law and Unlted Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practlcs).

In our oplnion the flnanclal statements:

s give atrue and falr view of the state of the charitable company’s affairs as at 31 August 2021 and of its Incoming
resources and application of resources, including its income and expendlturs, for the period then ended,

e have besn properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and

* have besn prepared in accordance with the requirements of the Companles Act 2006 and the Charitles Act 2011

Basls for oplnlon

We have been appointed auditors under the Companles Act 2006 and section 151 of The Charities Act 2011 and report is
in accordance with those acts,

We conducted our audit in accordance with International Standards on Auditing (UK} {ISAs (UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report, We are Independent of the group and parent charitable company In accordance with the
ethical reguirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard and we have fulfilled our other ethical responsibliities In accordance with these requirements. We believe that
the audit evidence we have obtalned is sufficient and approprate to provide a basis for our opinlon.

Conclusions relating to golng concem

In auditing the financlal statements, we have concluded that the governors' use of the geoing concern basls of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performad, we have not identified any material uncertainties retating to events or conditlons
that, Individually or collectively, may cast significant doubt on the entity's ability to continue as a golng congem for a
period of at least twelve months from when the financlal statements are authorised forissue.

Our responsibliities and the responsibllittes of the govemors with respect to going concem are described In the relevant
sections of this report.

Other Information

The governors are responsible for the other Information. The other information comprises the information included in the
Governor's Report other than the financlal statements and our auditor's report thereon. Qur opinlon on the financial
statements does not cover the other Informatlon and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility Is to read the other Information and, in doing so,
consider whether the other information is materlally Inconsistent with the financial statements or our knowledge obtalned
in the audit or otherwise appears to be materally misstated. If we identlfy such materal Inconsistencies or apparent
materlal misstatements, we are required to determine whether there is a material misstaternent in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there Is a
materlal misstatement of this other Information, we are required to report that fact. We have nothing to report in this
regard.

Opinlons on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken In the course of the audit:
- the Information given In the Govemors' Repaort, which Includes the Directors’ Report and the Strategic Report
preparad for the purposes of company law, for the financlal period for which the financlal statements are

prepared is consistent with the flnancial statements; and

- the Directors' Report and the Sfrategic Report Included within the Govemors' Report has been prepared In
accordance with applicable legal requirements.
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INDEPENDENT AUDITOR'S REPCRT TO THE MEMBERS OF ST BEDE’S FOUNDATION

Matters on which we ars required to report by exception

fn the light of the knowledge and understanding of the charitable company and their environment obtained in the course of
the audit, we have not identifled material misstatements In the Directors’ Report ar the Strategic Report included within the
Govemors’ Report,

We have nothing to report In respect of the following matters where the Companies Act 2006 and the Charltles Act 2011
require us to report to you I, in our oplnlon:

+ adequate and sufficient accounting records have not bean kept by the charitable company, or returns adequate
for our audlt have not been recelved from branches not visited by us; or

* the financlal statements are not in agresment with the accounting records and retumns; or

o certain disclosures of governors' remunaration specified by law are not made; or

= we have not recelved all the information and explanations we require for our audit;

Responsibilitles of Governors

As explained more fully in the Statement of Governors' responsibilities set out on page 8, the Govemors (who act as
trustees for the charitable activities of the charltablé company are also the directors of the charltable company for the
purposes of company law) are responsible for the preparatlon of the financial statements and for being satisfled that they
give a true and falr view, and for such Internal control as the Govemnors determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the flnancial statements, the Governors are responsible for assessing the group's and parent charitable
company’s abllity to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
golng concern basis of accounting unless the Governors elther Intend to liquidate the charifable company or to cease
pperations, or have no realistic alternative but to do so.

Audltor's responslbllitles for the audit of the financlal statements

Our objectives are to obtaln reasonable assurance about whether the accounts as a whole are free from materlal
misstatement, whether due to fraud or error, and to Issus an audltfor's report that includes our opinlon. Reasonable
assurance is a high level of assurance, but Is not a guarantes that an audlt conducted in accordance with 1SAs (UK) will
always detect a materlal misstatement when It exists. Misstatements can arse from fraud or srror and are consldered

materlal if, Individually or In the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these accounts,

imegularitles, including fraud, are Instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatemants In respeact of Irregularities, Including fraud. The
extent to which our procedures are capable of detecting iregularities, including fraud, is detafled below.,

As part of an audit In accordance with ISAs {UK), we exerclse professional Judgement and maintain professional
scepticism throughout the audit, We also:

« ldentify and assess the risks of material misstatement of the charitable company's financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basls for our cpinion. The risk of not detecting a material
misstatament resulting from fraud is higher than for cne resulting from error, as fraud may involve collusion,
forgery, Intentional omissions, mlsrepresentations, or the overrlde of Internal control,

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the sffectiveness of the
entity’s internal control. .

e Evaluate the appropriateness of accounting pollcles used and the reasonablensss of accounting estimates and
related disclosures made by the trustess,

e Identlfy and test journal enfries, in particular any journal entrles posting with unusual account combinations,

e Conclude on the appropriateness of the govemnors’ use of the going concem basls of accounting and, based on
the audit evidence obtained, whethar a material uncertainty exists related to events or condltions that may cast
slgnificant doubt on the charitable company's abllity to continue as a going concam. if we conclude that a
material uncertainty exists, we are required to draw attentlon in our auditor's report to the related disclosures in
the financlal statements or, if such disclosures are inadequate, to modify our oplnion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the charitable company to cease to continue as a golng concem.

e Evaluate the overall presentation, structure and content of the financlal statements, including the disclosures,
and whether the financlal statements represent the underlying transactions and events in a manner that achieves
falr presentation {ie. glves a true and fair view).

11



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ST BEDE'S FOUNDATION

s  Obtain sufficient appropriate audit evidence regarding the financlal information of the entlty to express an cpinion
on the financial statements. We are responsible for the directlon, supervision and performance of the audlt. We
remain sclely responsible for our audit opinion,

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and signlficant audit findings, including any significant deficiencies in Internal control that we ldentify during our
audlt.

A further description of our responsibllities for the audit of the accounts is located on the Flnanclal Reperting Council's
waebsite at: http:/iwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report Is made solsely to the charitable company's members, as a body, In accordance with Chapter 3 of Part 16 of
the Companles Act 2006, Our audit work has been undertaken so that we might state to the charitable company’s
members those matters wa are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibllity to anyone other than the charltable company and the
charitable company’s members as a body, for cur audit work, for this report, or for the opinions we have formed.

(/(Q/v\a/)(/\)&/{ﬂ

Candlce Beynon FCCA (Senlor Statutory Audltor)

for and c;n behalf of Halnes Watts
Chartered Accountants

Statutory Audltor

Bridge House, Ashley Road

Hale

Altrincham

WA14 2UT

Datez—quo.(ml(?..

Halnes Watts Limited Is eligible to act as auditors in terms of section 1212 of
the Companies Act 2008,
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ST BEDE'S FOUNDATION
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 AUGUST 2021

Total
2021
Note £
Charltable actlvitles from:
School feas 3 1,530,995
Other Income 4 105,191
Total Income 1,636,186
EXPENDITURE ON:
Ralslng funds:
FInancing costs 6 11,202
11,202
Charltable actlvitles:
Teaching costs 873,152
Whelfare 102,901
Premisas 307,642
Support costs 288,171
Management and administration 96,505
6 1,768,371
Other:
Negative goodwill written off 7 (6,989,564)
Total net expenditure (5,209,991}
Net income and net movement in funds 6,846,177
Fund balances carrled forward at
3 August 2021 6,848,177

Tha notes on pages 17 to 26 form part of these accounts. All the above results are derivad from continuing activities, The

appendices do not form part of the audited accounts.
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ST BEDE’S FOUNDATION
SUMMARY INCOME AND EXPENDITURE

FOR THE PERIOD ENDED 31 AUGUST 2021

2021
Note £
Income

Fees recelvable 3 1,530,995
Other Income 4 105,191
1,636,186

Expenditure
Ralsing fundsffinancing costs 6 11,202
Charitable activitles 6 1,768,371
Negaﬂve goodwill written off 7 (6,989,564)
(5,209,991)
Net Income 6,846,177

The nates on pages 17 to 26 form part of these accounts. All the above results are derived from continuing activities. The
appendlces do not form part of the audlted accounts.
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ST BEDE'S FOUNDATION
STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 31 AUGUST 2021

Notes
2021
£
Fixed assets .
Tangible fixed ngsets 8 10,092,068
10,092,068
Currant assets
. Debtors 9 883,052
Cash at bank 2,022,443
2,805,495
Current liabllities
Creditors: amounts falling due in one year 10 (3,177,939)
Net currant llabilitles ’ (272,444)
Total assets less current liabilities 9,819,624
Creditors; amounts falllng due after
more than one year 1 {(2,973,447)
Net assets 6,848,177
Accumulated Funds
Unrestricted funds 6,846,177
Total Funds 6,846,177
The accounts were approved and authorised for issue on behalf of the Board of Governorson 29 /D b / y and

signed on their behalf by

Xavler Bosch
Chairman of Governors
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ST BEDE’'S FOUNDATION
STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 31 AUGUST 2021

The notes on pages 17 to 26 form part of these accounts,

Cash flows from operating activitles
Cash flows from Investing actlvitles

Purchase of business (net of cash acquired)
Purchase of tangible fixed assets

Net cash used In Investing actlvitles

Cash flows from financing activities
Proceseds from borrowings
Interest paid

Net cash generated from flnancing actlvitles

Change In cash and cash equivalents at 31 August 2021

Represented by
Cash at bank and in hand

The notes on pages 17 to 26 farm part of these accounts.

Note

14

2021
£ £
36,884
(703,321)
(273,365)
(976,686)
2,967,556
(5,311)
2,962,245
2,022,443
2,022,443
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ST BEDE’S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Principal accounting policies
General Information

The Company Is registered with the Charlty Commisslon under charity number 1191482, The St Bede's Foundation
Gaovernors, executlve officers and princlpal addresses of the Charity are as listed on page 1.

Basis of preparation

The accounts are prepared under the Charitles Act 2011 on the historlcal cost convention as modifled by the
adoptlon of falr value for investment assets and In accordance with applicable accounting standards. These
financial statements have been prepared In accordance with UK Generally Accepted Accounting Practice (UK
GAAP) Including FRS 102 “The Flnanclal Reporting Standard applicable In the UK and Republic of Ireland” {'FRS
102™) and the Charlties Statement of Recommended Practice ("SORP(FRS102)").

The Foundation meets the definition of a public benefit entity under FRS 102, Assets and liabllities are Initially
recognised at historical cost or transaction value unless otherwlse stated in the relevant accounting policy note(s).

Monstary amounts in these flnandal statements are rounded to the nearest whole £1, except where otherwise

Indicated. The financial stalements are presented In sterling which iIs also the functlonal currency of the
Foundation.

Reporting period
The company was incomporated on 22 July 2020 and the company started to trade on 14 June 2021 when it

acqulred St Bede's College. The company's fIrst set of financlal statements are made up to 31 August 2021 (a
period of 79 days).

Golng concern
The financlal stataments have been prepared on a golng concem hasls,

Incoming resources

Income frem school fees represents fees earned In respect of tultlon glven during the year. Fees received in
respect of tultlon to be given after the year end are Included In creditors as fees recelved In advance. Other
income {Including catering income) Is accounted for on an accruals basis.

Income Is recegnised when the Foundatlon has entltlement to the funds, any performance condltions attached to

the item{s) of Income have been met, it is probakble that the income will be recsived, and the amount can be
measurad reliably,

Trips

The Foundation collects monles In respect of trips and pays these monies out in full. As these funds do not
represent incoms for the Foundatlon, they are not accounted for in the Statement of Financial Activities.

Expendlture

Expenditure is racognised once there is a legal or constructive obligatlon to make a payment tc a third party, It Is
probable that settlement wlill be required and the amount of the obligation can be measured reliably. Irecoverable
VAT Is charged as a cost against the activity for which the expenditure was incurrad,

Costs of generating funds are those costs incurred In attracting voluntary Income and those Incurred In trading
activities that raise funds, Charltable activities include expenditure assoclated with the abjects of the School and
include both the direct costs and support costs relating to this activity. Govemnance costs Include those incurrad in

the governance of the School and Iits assets and are primarly assoclated with constitutional and statutory
requiremants, '

Leases
Rentals paid under operating leases are charged on a time basis over the lease term.

Goodwlll

Negative goodwill recognised on the acquisition of St Bede's College Limlited by St Bade's Foundation has been
recognised in the Statement of Financial Activities during the period. Further details are provided in note 7.
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ST BEDE'S FOUNDATION

NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Principal accounting policies (continued)

Tanglble fixed assets

Tangible fixed assets costing more than £1,000 are capltallsed at cost. The fixed asssts acquired from St Baede’s
College Limited have been brought over at thelr beok value which is equal to fair value with the exception of
freshold land and bulldings which have been included at their fair value {further detalls are providad In note 8).
Depreciation is provided at rates calculated to write off the cost of fixed assets, less thelr estimated resldual value,
over their expected useful lives on the followlng bases:

Freehold Buildings 2% p.a. on valuation
Freshold land nil

All Weather Surfacs 5% p.a. on cost
Fixtures, Fittings and Equipment 15% p.a. on cost
Motor Vehicles 25% p.a. on cost
Computer equipment 33% p-a. on cost

It Is the Foundation’s policy to maintain its properties to a high standard and the costs of maintenance are charged
to the Incoms and expenditure account.

Tangible fixed assets are revlewed for Impairment if events or changes In circumstances Indicate that the carrying
value may not be recoverable,

Impalrment of tangible filxed assets

An assessment is made at each reporting date of whether there are Indlcatlons that a flxed asset may be Impaired
or that an impairment loss previously recognised has fully or partlally reversed. If such indications exist, the
Foundation estimates the recoverable amount of the asset.

Shortfalls between the carrying value of flxed assefs and thelr recoverahle amounts, being the higher of falr value
less costs to sell and value-in-use, are recognised as impairment losses. Impalrments of revalued assets and
rasidential properties are treatled as a revaluation loss. All other impairment [osses are recognised in net
income/expenditure.

Recognisedimpairmentfosses-arereversad -If, ~amd onlyifthereasonsfor-thetmpairment-tosshave ceasedto—————

apply. Reversals of impairment losses are recognised In net Income/expenditure or, for revalued assets, as a
revaluation galn. On reversal of an Impairment loss, the depreclation or amortisation is adjusted to allocate the
asset's revised carrylng amount {less any residual value) over its remaining ussful life.

Taxation

As a charity the College is exempt from tax on Income and galns falling within Chapter 3 Part 11 Corporation Taxes
Act 2010 or s256 of the Taxatlon of Chargeable Galns Act 1992 to the extent that these are applied to its charitable
objects.

The College Is not VAT raglstered so all expenditure Includes irrecoverable VAT.

Business comblnationsitransfer of assets
The cost of a business combination Is the falr value at the acquisition date, of the assets given and llabilitles
incurred or assumed, plus directly attributable costs.

The excess of the cost of a business combination over the fair value of the Identifiable assets, liabliittes and
contingent llabilltles is recognised as goodwlil. If the fair value of the identifiable assets, liabllitles and contingent
liabilities is in excess of the cost of the business combination negative goodwill is recognised and written off on the
reporting perlod of the acquisltion. '
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ST BEDE’S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Princlpal accounting policles (continuad)

Employes beneflts

Tha costs of short-term smployee beneflts are recognised as a llablility and an expense. The best estimate of the
expandtture required to settle an obligatlon for termination bensfits Is recognised Immedlately as an expense when
the Foundatlon Is demonstrably committed to terminate the amployment of an employee or to provide termination
benefits.

Retlrement benefit

Retiremant bensfits for the School's teaching staff are provided by the Teachers’ Penslon Scheme (TPS3) and, for
non-teaching staff, the Independent Schools' Psnsion Scheme {ISPS). The TPS Is an unfunded scheme and
confributions on a pay-as-you-go basis are credited to the Exchequer under arrangements govemned by the
Superannuation Act 1972. The ISPS scheme Is a funded scheme and Is contracted out of the state schems.

Under the deflnilons set out in Section 28 of FRS102, the TPS and the ISPS schemes are multi-smployer pension
schemes. The Schpol is unable to identify its share of the underlylng assets and llabllitles of the schemes. The
schemes are accounted for as If they were defined contribution schemes as raquired by FRS102.

Contrlbutions are recegnised in profit or loss in the period to which they relate as there Is insufficient information
available to use defined banefit accounting. A liability Is recognised for contrlbutlons arlsing from an agreement with
the multi-employer plan that determines how the Company will fund a deficlt. Contributions are discounted when
they are not expected to be setfled wholly within 12 months of the perlod end.

Flnanclal Instruments
The Collegs has slected to apply the provisions of Saction 11 '‘Basic Financial Instruments’ of FRS 102, In full, to all
of its financial instruments.

Trade and other debtors and creditors are initially recognised at transaction value and subsequently measured at
thelr settlement value.

Bank lcans and other loans are initially recognised at their transaction values and subsequently measured at
amortised cost using the effective Interest rate methed. Interest expense is recegnised on the basis of the effective
interest method and Is included In Interest payable and other similar charges.

Investments are initlally measured at transaction price and subsequentty measured at falr value through net Income
or expenditure. '

Cash and cash equivalents are baslc financlal Instruments and Include cash in hand, deposits held at call
with banks, and bank overdrafts, Bank overdrafis are shown within borrowlngs In current lHabilities.

Judgementis and key sources of estimation uncertalnty

Estimates and Judgements are continually evaluated and are based on historical experience and other faciors,
including expectations of future events that are believed to be reasonable under the clrcumstances,

Critical accounting estlmates and assumptions

The Foundation makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldem equal the related actual results. The estimates and assumptions that have a
significant risk of causing a8 material adjustment to the carrying amounts of assets and liabllitles within the next
financial year are discussed below.

Fee debtor provision '
A provislon for bad and doubtful debts Is established when there Is objective evidence that the amounts due will not
be collactad in line with the usual fee collections due to financlal diificulty of the parents,

Useful life of fixed assels

In making decisions regarding the depreclation of tangible fixed assets, management must estimate the useful lifa
of these assets to the Foundation. A change In estimate would result In a change in the depreciation charged to the
statement of total comprehensive income in each year.
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ST BEDE'S FOUNDATION
NOTES TC FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Critlcal judgements
The following judgements {apart from those Involving estimates) have had the most significant effect on amounts
recognised In the financlal statements.

Fair value of assets acquired

In making decisions regarding the transfer Into St Bede s Foundation of the trade and assets of St Bede's College
Limited, management must make judgemants regarding the fair value of the assets and liabllitles transferred.
Management used the accounting information avaifable regarding the College at the date of acquisition to make
these judgements.

Fees Recelvable

2021
£

Fees recelvable consist of;
Gross fees 1,748,450
Less: bursaries, grants, allowances and discounts {217,495)
1,530,995

The total number of puplls who racelved bursary or other assistance was 238.
Other Income

2021
£
College bus service 12,401
Instrumental tuition fees 11,753
Entrance examination 2,276
Examination feas 107
Other income 22,81
School maals 31,998
Caranavirus job retention scheme ' _ 23,845
105,191
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Expenditure
2021
£
Charitable activitles includes:
Depraclation 62,101
Operating lsase costs — other ) 29,290
91,391
Governance costs: _ .
Auditor's remuneration — for audit 11,093
Audltor's remuneration — other services 1,000
12,093
2021
£
' Staff costs:
Wages and salaries - gross 908,775
Employer’'s national insurance 80,497
Employer's penslon costs 94,732
1,084,004
The average numbers employed by the College during the period were:
2021
No
Teaching staff 93
Premises and grounds 22
Adrministration 23
Other _ . 9
152

Neither the govemars nor any persons connected with them recelved any remuneration or other benefits from the
Foundation or any cennected organlsation.

2021

At the year end, the number of employees whose gross income excesded No
£60,000 were:

£60,001 to £70,000 5
£70,001 to £80,000 2
£110,001 to £120,000 1

Eight employees Included above accrued pension benefits under a defined benefit scheme and 1 employee
under a defined contribution schems,

The key management parsonnel of the group comprise the Governors and Senior Leadership Team (SLT). The
total gross salarles of the key management personnel charged to the Statement of Financial Activities during the
period were £89,793,
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ST BEDE’S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

Analysis of expenditure

Staff Total
Costs Other  Depreciatlon 2021
Charltable Expenditure : £ £ £ £
Teaching costs 905,176 67,976 - 973,152
Welfare 3,921 98,980 - 102,901
Premises : 59,894 185,647 62,101 307,642
Support Caosts 115,013 173,158 - 288,171
Management and administration of the charity - - 986,505 - 96,505
1,084,004 622,266 62,101 1,768,371

Costs of raising funds
Financing costs - 11,202 - 11,202
1,084,004 633,468 62,101 1,779,573

Support costs comprise general offlce costs, the College bus service, marketing and other administrative costs.

Acquisition of St Beda’s Collage

With effect from 14 June 2021, 5t Bede's Foundation became the legal owner of St Bede's College, Manchester.
By way of a Deed of Tranefer of Charitable Undertaking executed on 27 January 2021 betwesn St Bede's
Foundatlon {at that time called Aston Foundation) and St Bede’s College Limited (at that time the legal owner of
the College), St Bede's Foundation agreed to acquire the College. The Deed provided that once certain
condltions had been satisfied, the charitable undertaking of the College would then he transferred to St Bede's
Foundation on the Transfer Date. The parties agreed that the transfer should take place on 14 June 2021,
enabling the Foundatlon to camry on the work of the College. This Is therefore deemed to be the date of the
acqulsltion and the date control passed to St Bede’s Foundatlon,

The consideratlon pald was £1,000,000 plus professional fees of £209,869. The differance between the
consideratlon pald and the fair value of the neat assets acqulred |s considered to be negative goodwill and Is
written off In the period of the acquisition.

Fairvalue————

£
Tanglble fixed assets (see below) ‘ 9,880,804
Net current llabilities (2,187,919)
Cash and cash equlvalents 506,548
Total identiflable net assets 8,199,433
Total consideration {1,209,869)
Negative goodwlil 6,989,564

The net book value of freehold land and bulldings and all weather surfaces on acquisition was £7,198,614. An
adjustment of £1,926,386 was made to reflect the fair value of £9,125,000 {further detalls are set out In note 8).

Whilst nagative goodwill normally represents a “bargaln purchase”, the Governors are of the opinfon that this
does not apply in this case as the Collage has been generating substantial operational losses for many years. In
addition, the Collage requires a signiflcant Investment programme over the coming years o ensure the continued
delivery of a first rate educafion. The Foundation has already invested in excess of £1m In the College since the
acquisition and is committed to continuing this programime of enhancement and improvement to the College's
assets and its people. Finally, it should be noted that the Deed of Transfer referred to above includes specific
overage clauses containing profit sharing provisions with the Diocese of Salford In the event of a future disposal
of the College.
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ST BEDE'S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

9 Debtors
2021
i £
i Parent fee debtors 701,298
: Prepayments 181,058
883,052
10 Credttors: amounts falling due wlthin cne year
2021
£
Feos paid in advance 1,674,303
| Other tax and soclal security 192,204
! Deposlis recelved 171,522
| Pension creditors 62,985
f Trade creditors 1,015,475
! Accruals 6,142
Sundry creditors 55,308
3,177,939
% 11 Credltors: amounts falling after more than one year
: 2021
£
i Other loans 2,873,447
: 2,973,447

Detalls of other loans

The loan is unsecured and has bean provided by Prosduca Summa S.L, an entity controlled by the same individual
as Studlos Correza S.L. , the sole member_ of St. Bede's Foundation.

The loan was signed by Proeduca Summa and St. Bede’s Foundatlon on 10 February 2021 for a total amount of
€3,600,000 for an Initial period of § years which would be automatically extended for 5 additlonal years, unless
before the end of that period either party gives at least 7 days advance notlce of to the other, stating Its Intention to
terminate the contract. The loan was granted at a yearly interest rate of Eurtbor +1%, with both the loan and
Interest to be repaid at the end of the Initial period in one single Instalment. At any point during the contract
duration, St Bede's Foundation has the right to repay the loan In full or partially with no extra charge.
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ST BEDE’S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

12 Deferred Income

Parents may pay up to the equivalent of seven years' fees In advance. The money may be returned subject to
specrﬁc cohdltions on the recelpt of one term's notice. The balance at 31 August 2021 was £1,674,303.

13 Commitments under operating leases

As at 31 August 2021 there were commitments under non-cancellable operating leases as set out below:

2021

Operating loases which expire < 1 year 2,147
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ST BEDE’S FOUNDATION
NOTES TO FINANCIAL STATEMENTS

PERIOD ENDED 31 AUGUST 2021

14 Cash flow statement
; Raconclllatlon of net income to net cash flow from operating activities
1 2021
! £
\
! Net income for the year 6,846,177
|
!. Adjustments for: :
| Interest paid 11,202
Depreciation of tanglble fixed assets : 62,101
Write off of negative goodwill {6,989,564)
Operating cash flows before movemant in (70,084)
working capital
_ Net increase in working capital 106,968
Net cash flow operating activitles 36,884
i
: 15 Pension scheme
Historically employeas of the College belonged to one of two pension schemes: The Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff and a separate defined contribution scheme for
non-teaching staff,
_ The College commenced consultation to leave the TPS In January 2020 and thls was completed by August 2020.
! Those employees who were praviously members of the TPS are now members of a deflned contribution scheme
‘ as set out below.
{ Teaching staff
The College operates a defined contrbution schemse for teaching staff administered by Aviva (the "APTIS
scheme™). The assets of the scheme are held separately from those of the College in an Independently
administered fund. Employer contributions to the scheme in the perlod to 31 August 2021 totalled £85,009. -
‘ Non-teaching staff
i The College also operates a defined contribution scheme for non-teaching staff. The assets of the schems are
i held separatsly from those of the College in an independently administered fund. Employer contributions to the
! schems in the perlod to 31 August 2021 totalled £9,723.
i 16 Related partles
|
i There Is no ultimate controlling party of St Bede’s Foundatlon Limited.
|
j 17 Transactions with Governors
|
i None of the govemors who served during the period had children attending the College.
|
i 18 Corporate status

St Bade's Foundation Is a charitable company limlted by guarantee.
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ST BEDE'S FOUNDATION
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2021
APPENDIX 1

. 2021
INCOMING RESOURCES £
Incoming resources from charitable actlvitles
Fess 1,530,995
Other income 105,191
Total income 1,636,186
RESOURCES EXPENDED
Costs of generating funds
Financing costs 11,202
11,202
Charitable activities
Teaching costs 973,152
Woelfare 102,901
Premises 307,642
Support costs 288,171
Management and administration 96,505
1,768,371
Total resources expended {143,387)
Negatlve goodwill written off 6,989,564
Net incoming resources 6,846,177

This page does not form part of the audited financial statements.




ST BEDE’S FOUNDATION
SCHEDULES TO THE STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2021

APPENDIX 2
2021
: OTHER INCOME | ' £
|
! Charltable actlvitles
i Coflege bus service : 12,401
! Instrumental tultion fees 11,753
| Entrance examination 2,276
' Examination fees 107
Other Income 22,811
School meals 31,998
Job retention schema 23,845
105,191
CHARITABLE EXPENDITURE
Teaching costs
Teaching and support staff salaries _ ‘ 973,152
Welfare ' 102,901
Premisas 307,642
Support Costs 288,171
Management and adminlstration of the charity 96,505
1,768,371
Woelfare costs
Contract catering costs (net) 98,980
Matron 3,921
102,801

This page does not form part of the audlted financial statements.




ST BEDE'S FOUNDATION

SCHEDULES TO THE STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 AUGUST 2021
APPENDIX 2

2021
Premlses costs £
Cleaning salaries 33,929
Malntenance and security salaries 25,965
Repairs and malntenance 74,160
| Rates and utilitles 82,197
Leasing costs 29 290
245 541
Depreclatlon of tangibls fixed assets 62,101
307,642
Support costs

Subscriptions & compliance costs 6,168
Administrative and clerical salarles 115,013
Stafionery, postage and printing 19,681
Marketing 14,175
Telephone 5,572
Computer ch_arqas 27 930
College bus ssrvice 61,296
Staff recruitment and relocatlon costs 12,928
Motor and travel expenses 2,329
Insurance 22 867
Sundry support costs 12
288,171

Management and adminlstratlon of the Charity
Bad debt and debt collection costs 64,964
Legal and professlonal charges 31,541
96,505

This page does not form part of theé audited financial statements.







