








VICTORIA COLLEGE LIMITED 

TRUSTEES' REPORT FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

OBJECTIVES AND ACTIVITIES 

Objects and Aims 

The College Trust's objects are specifically restricted to the following: 

5 

(a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
College offering a broad and balanced curriculum for students with profound and multiple learning
difficulties;

To achieve this, the college identified the following priorities for the year:-
• To ensure that all students develop their communication skills so that they can influence the people with

whom they interact, take part in community enrichment and promote their health and wellbeing.
• To ensure that all students receive a broad and balanced education which facilitates community

enrichment and work experience opportunities.
• To ensure that all students receive a holistic education that supports their communication, cognition,

independent living skills, community enrichment, health and employment awareness.
• To develop the learning-centred leadership skills of all staff and trustees to a consistently outstanding

quality.

,■ To develop that baseline assessment to enable teachers to use this information for informed target 
setting. 

• To develop the RPSHE curriculum to support students to develop self regulatory skills to reduce some
behaviours.

• To introduce a digital platform, WE TRACK ME to record evidence of progression for each student.
• To ensure the students are safe in college and beyond, through informed and trained staff in both

safeguarding and health and safety.

Principal Activities 
At Victoria College, we work in partnership with young people, parents and carers to ensure that every 
student will: 

• Enjoy high quality learning opportunities.
• Feel challenged and inspired to participate in their learning
• Become confident, enterprising, creative learners, ready for adult life.
• Become fully-rounded and responsible citizens, making a positive contribution to the College and their

community
• Feel safe, happy and healthy.
Objects, Strategies and Activities
To meet these priorities the college has adopted a number of strategies and activities that include: -
• To ensure that all students make progress towards the adult outcomes identified in their Education

Health and Care Plans (EHCPs)
• To ensure that the learning and teaching model used at the College engages all learners and

encourages active participation.
• To ensure a coordinated approach to the continuing development of self-regulation to enable learners to

manage their behaviour effectively.
• To ensure provision is personalised to the needs of all learners.
• To ensure consistently outstanding pastoral care.
• To ensure high quality schemes of learning to deliver quality teaching with a clear focus on developing

holistic learning and preparation for experiences beyond College.
• To ensure there is appropriate intervention, provision and support for learners to enable all to

experience success.

STRATEGIC REPORT 

Achievements and Performance 
Victoria College is a Specialist Post 16 Institution (SPI) having previously been under Local Authority control. 
The college remains a vital part of the Cherry Oak and Victoria School Federation and we continue to work 
closely together. 

Priorities Going Forwards • Federation 
• ensuring that the Federation continues to work together to provide the best outcomes for students and

staff;
• supporting budgetary control through Federated support services.





















VICTORIA COLLEGE LIMITED 

BALANCE SHEET AS AT 31 JULY 2023 

Fixed assets 
Tangible assets 

Current assets 
Debtors 
Cash at bank and in hand 

Current liabilities 
Creditors: amounts falling due within one year 

Net current assets 

Total assets less current liabllities 

Defined benefit pension scheme liability 

Total net assets 

Funds of the College: 

Restricted funds 
- Fixed asset fund
- Restricted income fund
- Pension reserve
Total restricted funds

Unrestricted income fund 
Total unrestricted funds 

Total Funds 

Note 

12 

13 

14 

15 
15 
15 

15 

15 

2023 2022 
£'000 £'000 

59 47 

59 47 

298 300 
469 434 

767 734 

(262) (312)

505 422 

564 469 

564 469 

64 48 
425 360 

489 408 

75 61 ----
75 61 ----

===5=64= ===4=6=9 

The financial statements on pages 14 to 29 were approved by the trustees and authorised for issue 
on 7 December 2023 and signed on their behalf by: 

·--�.':i.��--�---
J Rodway 
Chair of Trustees 









VICTORIA COLLEGE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

Tangible Fixed Assets 

19 

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they 
are brought into use. 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the 
Statement of Financial Activities. 

Leased assets 

Rentals under operating leases are charged on a straight line basis over the lease term. 

Financial Instruments 

The College trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the College trust and their measurement basis are as follows: 

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at 
amortised cost as detailed in note 13. Prepayments are not financial instruments. 

Cash at bank - is classified as a basic financial instrument and is measured at face value. 

Financial liabilities - trade creditors, accruals and other creditors are financial instrument, and are measured at 

amortised cost as detailed in note 14. Taxation and social security are not included in the financial instruments 

disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has 

already taken place and there is an obligation to deliver services rather than cash or another financial 

instrument. 

Taxation 
The College Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 
College Trust is potentially exempt from taxation in respect of income or capital gains received within categories 
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable 
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes. 

Pensions Benefits 
Retirement benefits to employees of the College Trust are provided by the Teachers' Pension Scheme {'TPS') 
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes. 

All staff are employed by Victoria School under a service level agreement with the College. As a result no staff 
have been transferred under Transfer of Undertakings (Protection of Employment) Regulations 2006 and there 
are therefore no TPS or LGPS liabilities at the College for this year. 

Fund Accounting 

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable 
objects of the College Trust at the discretion of the trustees. Restricted fixed asset funds are resources which 
are to be applied to specific capital purposes imposed by funders where the asset acquired or created is held for 
a specific purpose. 

Restricted general funds comprise all other restricted funds received with restrictions imposed by the 
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education. 

Critical accounting estimates and areas of judgement 

Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 





VICTORIA COLLEGE LIMITED 21 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

2 POST 16 HIGH NEEDS FUNDING GRANT 
Under the funding agreement with the Secretary of State the College Trust was not subject to a limit on the 
amount of Post 16 High Needs Funding that it could carry forward at 31 July 2023 (See note 15). 

3 DONATIONS AND CAPITAL GRANTS Unrestricted Restricted Total Total 

ESFA capital grants 
Donations 

Funds Funds 2023 2022 
£'000 £'000 £'000 £'000 

38 38 23 
7 8 15 19 

----- ----- ___ .....;..;;... 

_____ 7;;... 
46 53 ___ ...;;,42 ___

The income from donations and capital grants was £53,000 (2022 : £42,000) of which £7,000 (2022: 
£19,000) was unrestricted, £8,000 (2022:£Nil) restricted and £38,000 (2022: £23,000) restricted fixed 

4 FUNDING FOR THE COLLEGE TRUST'S EDUCATIONAL OPERATIONS 

Unrestricted Restricted Total Total 
Funds Funds 2023 2022 

DfE/ESFA grants £'000 £'000 £'000 £'000 
Post 16 High Needs funding 382 382 321 
Free School Meals 7 7 6 
Teachers Pension Grant 14 14 10 

403 403 337 
Other Government grants 
High Needs Top Up grant 1,019 1

1
019 718 

1,019 1,019 718 
COVID-19 DfE/ESFA additional funding 
Other DfE/ESFA COVID-19 funding 7 

7 
Other income from the College trust's educational 
operations 

Pupil catering income 2 2 2 
2 2 2 

1,424 1
1
424 1

1
064 

The income from the College Trusts' educational operations was restricted for both 2023 and 2022. 

5 OTHER TRADING ACTIVITIES Unrestricted Restricted Total Total 
Funds Funds 2023 2022 
£'000 £'000 £'000 £'000 

Lettings 6 6 9 
Other income 1 1 3 

7 7 12 

The income from the College Trusts' other trading activities was unrestricted for both 2023 and 2022. 

6 INVESTMENT INCOME Unrestricted Restricted Total Total 
Funds Funds 2023 2022 

£'000 £'000 £'000 £'000 
Bank interest received 





VICTORIA COLLEGE LIMITED 23 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

9 STAFF COSTS (cont'd) 

b Staff severance contractual payments 

The college trust paid Nil (2022: Nil) severance payments in the year, disclosed in the following bands: 

0-£25,000 
£25,001 - £50,000 
£50,001 - £100,000 

£100,001 - £150,000 
£150,000+ 

c Special staff severance non contractual payments 

2023 2022 

Included in staff restructuring costs are special severance payments totalling £Nil (2022 : £Nil). 

d Staff numbers 
The average number of persons {including senior management team) employed by the College during 
the year ended 31 July 2023 expressed as whole persons was as follows: 

Charitable Activities 

Teachers 
Administration and support -including Teaching Assistants 

Management 

e Higher paid staff 

Total Total 

2023 2022 

£'000 £'000 
No 

2 
30 

3 
35 

No 

3 
24 

3 
30 

The number of employees whose employee benefits {excluding employer pension costs and employer 
national insurance contributions) exceeded £60,000 was: 

£60,001 - £70,000 

£70,001 - £80,000 
£90,001 - £100,000 

f Key management personnel 

No 

1 

No 

1 

The key management of the college trust comprise the trustees and the senior management team as 
listed on page 3. The total amount of employee benefits (including employer pension contributions 
and employer national insurance contributions) received by key management personnel for their 
services to the College Trust was £88,711 (2022: £84,407). 

10 RELATED PARTY TRANSACTIONS-TRUSTEES' REMUNERATION AND EXPENSES 
No trustee has been paid remuneration or has received other benefits from an employment with the 
College Trust. 

During the year ended 31 July 2023 and 31 July 2022 there were no travel and subsistence expenses 
reimbursed to the trustees in their role as trustees. 

Other related party transactions including trustees are set out in note 26. 

11 TRUSTEES' AND OFFICERS' INSURANCE 
In accordance with normal commercial practice the College has purchased insurance to protect 

trustees' and officers from claims arising from negligent acts, errors or omissions occurring whilst on 

College business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this 

insurance cannot be disaggregated and is included in the total insurance cost. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

12 TANGIBLE FIXED ASSETS 

Cost 

At 31 July 2022 

Additions 

rnsposals 

At 31 July 2023 

Depreciation 
At 31 July 2022 
Charged in year 
Disposals 

At 31 Juiy 2023 

Net book value 
At 31 July 2023 

At 31 July 2022 

13 DEBTORS 

Prepayments and accrued income 

Leasehold 

Land& 

Buildings 

£'000 

Computer Furniture & 
Equipment Equipment 

£'000 £'000 

38 33 

2 32 

40 65 

13 13 

10 10 

23 23 

17 42 
25 20 

14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Trade creditors 

Other creditors 

Accruals 
Deferred income 

Deferred Income 

Deferred income at 31 July 2022 

Resources deferred in the year 

Amounts released from previous years 

Deferred income at 31 July 2023 

Motor 
Vehicles 

£'000 

28 

28 

26 
2 

28 

Total 
£'000 

99 
34 

133 

52 
22 

74 

59 
2 47 

2023 2022 
£'000 £'000 

298 300 

298 --�3-0
--

0 
==== 

2023 2022 
£'000 £'000 

1 37 

95 125 
166 150 

262 312 
==== 

2023 2022 
£'000 £'000 

At the balance sheet date the college was not holding any funds received in advance for 2023/24 or 
2022/23. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

15 FUNDS 
The income funds of the College comprise the following balances of grants to be applied for specific 
purposes: 

Balance at Incoming Resources Gains, Balance at 
1 August Resources Expended Losses & 31 July 

2022 Transfers 2023 
Restricted general funds £'000 £'000 £'000 £'000 £'000 
Post 16 High Needs Funding (note i) 360 382 (325) 417 
Other ESFA Covid-19 funding 
Free School Meals (note ii) 7 (7) 
High Needs Top Up grant (note iii) 1,019 (1,019) 
Teacher Pension Grant 14 (14) 
Catering income 2 (2) 
Donations 8 8 

360 1,432 {1
1
367} 425 

Restricted fixed asset funds 

DfE fixed assets donation 2 (2) 
ESFA capital grants 40 38 (17) 61 
ESFA donated assets (note iv) 6 {3} 3 

48 38 (22} 64 

Restricted pension scheme liability 
Pension reserve 

Total restricted funds 408 1,470 (1,389) 489 

Unrestricted funds 
Unrestricted funds {note v) 61 14 75 
Total unrestricted funds 61 14 75 

Total funds 469 1
1
484 (1

1
389} 564 

Notes 

i) Post 16 High Needs Funding Grant must be used for the normal running costs of the School. Under the
funding agreement with the Secretary of State, the College Trust was not subject to a limit on the amount
of grant that it would carry forward at 31 July 2023. (see note 2)

ii) Free school meals grant has been used to support young people from low income families placed at the
College.

iii) High needs top up grants from Local Authorities have been used to support pupils with learning or
behavioural issues by providing teaching and teaching assistant support.

iv) A fixed assets donation of £Nil (2022: £Nil) was received and used to fund capital expenditure

v) Unrestricted funds have been derived from lettings and other trading activities.



VICTORIA COLLEGE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

15 FUNDS (cont'd) 
Balance at 

Restricted general funds 
Post 16 High Needs Funding (note t) 
Other ESFA Covid-19 fur.ding 
Free Schooi Meals {note il) 
High Needs Top Up grant (note iii) 
Teacher Pension Grant 
Catering income 

Restricted fixed asset funds 
DfE fixed assets donation 
ESFA capital grants 
ESFA donated assets (note iv) 

Restricted pension scheme liability 
Pension reserve 

Total restricted funds 

Unrestricted funds 
Unrestricted funds (note v) 
Total unrestricted funds 

Total funds 

1 August 
2021 
£'000 

445 

445 

8 
30 

9 

47 

492 

30 
30 

522 

16 ANALYSIS OF NET ASSETS BETWEEN FUNDS 
Fund balances at 31 Ju!y 2023 are represented by: 

Tangible fixed assets 
Current assets 
Current liabilities 

Fund balances at 31 July 2022 are represented by: 

Tangible fixed assets 
Current assets 
Current liabilities 

Incoming 
Resources 

£'000 
321 

7 
6 

718 
10 

2 
1,064 

23 

23 

31 
31 

1,118 

Unrestricted 
Funds 
£'000 

75 

75 

Unrestricted 
Funds 
£'000 

61 

61 

Resources 
Expended 

£'000 
(406) 

{7) 
(6) 

(718) 
{10) 

{2) 
(1,149) 

(6) 
(13) 
{3} 

{22) 

{1
1
171) 

General 
Restricted 

Funds 
£'000 

687 
(262) 

425 

General 
Restricted 

Funds 
£'000 

672 
(312) 

360 

Gains, 
Losses & 
Transfers 

£'000 

Fixed 
Assets 

Restricted 
Funds 
£'000 

59 
5 

64 

Fixed 
Assets 

Restricted 
Funds 
£'000 

47 
1 

48 

26 

Balance at 
31 July 

2022 
£'000 

360 

360 

2 
40 

6 
48 

408 

61 
61 

469 

Total 
£'000 

59 
767 

(262) 
564 

Total 
£'000 

47 
734 

(312) 
469 





VICTORIA COLLEGE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd} 

23 ANALYSIS OF CHANGES IN NET DEBT 

Cash at bank 

Overdraft 

Loans within one year 

Loans within more than one year 

24 CONTINGENT LIABILITIES 

At 31 July 

2022 

£'000 

434 

434 

434 

Cash 
Flows 

£'000 

35 

35 

35 

28 

At 31 July 

2023 

£'000 

469 

469 

469 

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any 
asset for which a Government capital grant was received, the College is req;.iired either to re-invest the 
proceeds or to repay to the Secretary of State for Education the same !)roportion of the proceeds of the 
sale or disposal as equates with the proportion of the original cost met by the Secretary of State. 

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the College 
serving notice, the College shall repay to the Secretary of State sums determined by reference to : 

a) the value at that time of the College's site and premises and other assets held for the purpose of the
Coilege: and

b) the extent to which expenditure incurred in providing these assets was met by payments by the
Secretary of State under the Funding Agreement.

As at 31 July 2023 there are no employees on the payroll of Victoria College Umited. Ali staff costs come 
via recharges from Victoria SchooL As such is it not possible !o reliably estimate the LGPS Pension 
valuation. When staff TUPE over from Victoria Schoo! to V!ctoria College Limited, an obligation for Victoria 
College Limited to meet the future pension benefits of these staff will be created. 

25 MEMBERS' LIABILITY 

Each member of the charitable company undertakes to contribute to the assets of the company in the 
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a 
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted 
before he/she ceases to be a member. 

26 RELATED PARTY TRANSACTIONS 
Owing to the nature of the College Trust's operations and the composition ot the board of trustees being 
drawn from local public and private sector organisations, it is ir.evitable that transactions will take place 
with organisations !n which a member of the board of trustees may have an interest. All transactior.s 

involving such organisations are conducted in accordance with the College trust's financial reguiations and 
normal procurement procedures relating to connected and related party transactions. The following 
related party transaction took place in the period of account: 

Victoria College made the followlng purchases at arms' iength in accordance with the financial regulations, 
which the following related parties below neither particlpa!ed in, nor influenced. 

G Coffey is Executive Headteacher across Victoria College, Victoria School and Cherry Oak School. 
Victoria College purchased goods and services from Victoria School. Total expenditure for the year ended 
31 J..ily 2023 was £1,158,267 (2022: £811,922), ofwhlch £120,724 (2022: £160,102) was outstanding at 
the year end. Victoria College also receives lettings income from Victoria School totalling £Nil (2022: 
£8,739), of which £Nil {2022: £2,913) was outstanding at the year end. 

Victoria College purchases goods and services from Cherry Oak School. Total expenditure for the year 
e:,ded 31 July 2023 was £23,350 {2022: £12,826), of which £Nil (2022: £7,799) was outstanding at the 
year end. 



VICTORIA COLLEGE LIMITED 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2023 (cont'd) 

27 AGENCY ARRANGEMENTS 

29 

The College trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting 
year ended 31 July 2023 the College trust received £4,129 (2022: £3,644) and disbursed £3,498 (2022: 
£4,265) from the fund. An amount of £2,962 (2022 : £2,331) is included in other creditors relating to 
undistributed funds repayable to the ESFA. 

28 EVENTS AFTER THE END OF THE REPORTING PERIOD 
There are no material adjusting or non adjusting events arising after the balance sheet date. 






