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MNew trustees are appointed by the existing trustees and serve for three years after which they may
put themselves forward for re-appointment. The Trust Deed provides for a minimum of three
trustees, no maximum number trustees, ‘ -

At the quarterly trustees’ meetings, the trustees agree the broad strategy and areas of activity for
the Trust, Including consideration of grant making, investment, reserves and risk management
policies and performance, The day to day administration of grants and the processing and handling
of applications prior to consideration by the relevant subcommittee is delegated to the Foundation
Manager.

The trustees seek to follow the good practice ‘Charity Trustees Guide’ issued by ICSA, We convene
the Governance Sub Committee on a regular basis to keep the skills and composition of the trustee
body and succession planning under review and, where needed, to recruit new trustee(s) for their
experience, empathy and knowledge of the charlty. The trustees have also developed a code of
conduct for trustees including formal statements of role and responsibliities and provision for
trustee training.

On appointment, new trustees sign a model trustee declaration statement committing them to
giving of their time and expertise.

Induction Infarmation includes;
A brief history of the DWF Foundation 7
Trustee board and subcommittee minutes,
Governing trust deed ,
Charlty Commission’s guidance ‘The Essential Trustee; What You Need to Know’
|IOF Guide to Fundralsing for Trustees.
Charity Commission’s guidance on Corporate Foundations
Key manage rsonnel remuneration

The trustees consider the board of trustees and the Foundation Manager as comprising the key
management personnel of the charity In charge of directing and controlling the charity and running
and operating the charlty on a day to day basis. All trustees give up their time freely and no trustee
remuneration was paid In the year,

Trustees are required to disclose all relevant Interests and register them with the Foundation
Manager and in accordance with the Trust’s policy withdraw from decisions where a conflict of
interest arises.

The Foundation Manager is employed by DWF Group plc and seconded to the DWF Foundation 3
days a week.
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ft has transparent and robust management processes in place and the trustees participate
appropriately in terms of governance, setting priorities,.-setting .grant |evels; monitoring -
outputs and planning to maximise the impacts and effectiveness of- the Foundation and
ensure its independence from DWF Group plc.

2021-22

To establish the new ClO to support the continued growth of the charity Including
Internationally.

Engaging new trustees with different skills to join the board and help the foundation grow.

To continue to review or grant giving and engage with new networks such as Funders
Safeguarding Collaborative.

To review our plan of national and fundralsing challenges in light of the challenging
restrictions.

To develop an online offering of fundraising activities to help better engage the changing
work envirenment,

Develop plans to further erigage DWF Group pic international offices in DWF Foundation
activities,

2022-23
To continue to develop a plan of natlonal and fundralising challenges.

Grow out international grant giving and further develop the systems and governance to help
manage this giving.

Deliver a programme of partnership fundraising events with DWF Group plc clients.

Develop plans to further engage DWF Group plc Internatlonal ofﬂces In DWF Foundation
activities.

Structure, Governance and Management

The launch of the DWF Foundation marked a significant step in their j journey to develop a culture of
contribution. The Foundation bullds on the exlsting commun]ty activ]ty gf DWF Group pleina ;

focused and strateglc way and demonstrates that when we all work together we can make a
significant, positive tmpact on the communitles in which we live and wark.

The DWF Foundation has an Independent board of trustees that are respons;ble for the overall
activities of the foundation,
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The Trustees present their report and financial statements for the berlod from incorporation
on 18 September 2020 to 31 March 2021. ' ‘

The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the accounts and comply with the charity's trust deed, the Charltles Act 2011 and
Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charities
preparing thelr accounts In accordance with the Financial Reportlng Standard applicable in the UK
and Republic of Irefand [FRS 102).

Objectives and actlvities for the public benefit

A grant giving foundation focusing its resources on the themes of;

Homelessness

Health & Wellbeing
Employability

Education

Environment and sustainability

The trustees confirm that they have referred to the Charity Commission’s guidance on public benefit
when reviewing the Trust's alms and objectives, In pla nnlng future activities, and setting the grant(
making policy for the year. : -

The foundation furthers its charitable purposes for the public benefit through its grant-making policy
which alms at supporting the themes above. Within these the Foundation has been set up to
particularly help with initiatives that develop and Improve local communities by:

Tackling specific community Issues.

Helping voluntary and community groups become more effective and efficlent.

Encouraging the involvement in the community of those too often excluded.

Enabling young people to develop skills for the benefit of the community.

Our vision Is to encourage people within DWF Group PLC to work together as a catalyst for
change % S . B ;

:

Since its launch on 1* December 2015, the DWF Foundation has targeted Its funds to support our
established community themes. Charitable donations are agreed by the Foundation Board of
Trustees and supported by Group plc local CSR Groups who are involved in the feedback for grant
applications recelved, sharing local knowledge to help grant making declsion.

We deliberately search out applications which are distinctive, impactful and align with the
community themes which address the main concerns of local conj'mu.nitit‘as.

Plans for the fgtgrg

The DWF Foundatien is dehverlng on its targets and will contlnue to do so. Its remit is well
deslgned and compliments the DWF Group pic strateglc approach to CSR.
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Receipts and payments accounts

1191247

CC16a

For the perlad from 18-5ep-20

\ To

31-Mar-21

Section A Receipts and payments

Unr;a stricted  Restrioted funds Endowment Total funds Last year
unds . funds -
. tothe nearest £ to the nearestf 1o the nearest £ to the nearest £ to the nearest £
A1 Reoeipts o S R A oo S o
" 0 0 0 0
[ ¢ ¢ 0
0 (19 [ 0
0 0 0 0
0 0 0 0
0 0 ] 0
0 ¢ 0 0
) 0 0 0 0
Sub total(Gross Income for ARf. U0 L0 R -0 -0
A2 Asset and investment sales,
{see table).
0
0
Sub total] - it 0
Total receipts]. i 0 i R
A3 Payments
0 0 0 0
0 0 0 [
] [ 0 0
0 o| i 0
[} of 0 B 1
0 0 0 [
0 [ 0 0
0 0 0 0
[ 0 0 ¢
Sub totall 20 ok L 70 o T
A4 Asgset and investment
purchases, (see table)
0 0
0 ] 0
Sub total of Il o] 1.
Total payments| = "o o o B | R

Net of receipts/(paymentis}|.:;

A5 Transfers between funds

A8 CGash fupds last year end

Cash funds this year end|.:

Categorles

Details

Unrestricted
funds

tonearestf -

Section B Statement of assets a'nd"-]'iébil'iti'e"'_s'_'_ét theendof the period .

Restricted funds © - Endowment
funds

to nearest £ to nearest £

B1 Cash funds

Total cash funds

(agres balancas wilh racelpts and paymenis
account{s))

ofolo| o

i
Unrastricte
funds

‘Noleolels

e e
Restricted funds

Endowment
funds
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Details to nearost £ to nearest £ o nearest £

B2 Other monetary assets 0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Detalls o ':.?;",332 22t Gost (optiona) Ct(’:;t:::ll)u.
B3 [nvestment assets 0 0
0 [}
[ 0
0 )
0 0
Fund to which asset Gurrent value
Detalls belongs Cost (optional) {optlonal)
B4 Assets retalned for the 0 0
charity's own use 5 5
0 0
0
0 o
0
0 [
0 0
. A 0 . o
Fund te which Amaount due Whon due (optlonal)
Details Habllity rolates (optlenal)
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o
[
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0
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