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Activities

Objects: THE OBJECTS OF THE CIO ARE:1. THE ADVANCEMENT OF EDUCATION AMONG GIRLS
(INCLUDING THOSE WITH DISABILITIES) FROM PRIMARY SCHOOL AGE TO SECONDARY SCHOOL
AGE IN DEVELOPING COUNTRIES STARTING FROM CHITWAN NEPAL AND NIGERIA (ANAMBRA
STATE IN EASTERN NIGERIA) WHO ARE FORCED INTO EARLY MARRIAGES, VULNERABLE TO
FEMALE GENITAL MUTILATION AND SCHOOL DROPOUTS. FOR THE BENEFIT OF THE PUBLIC,
EDUCATING GIRLS AND WOMEN GROWS ECONOMIES, REDUCES CONFLICT, AND IMPROVES
PUBLIC HEALTH. THE CHARITY WILL ACHIEVE THIS BY:A) RAISING AWARENESS TO THE
COMMUNITIES ABOUT THE IMPORTANCE OF GIRLS AND WOMEN EDUCATION.B) BY EXPOSING
TRADITIONS AND CULTURAL BELIEFS THAT HAVE CONSPIRED AGAINST WOMEN AND GIRL’S
EDUCATION THROUGH COMMUNITY ENGAGEMENT AND DISCUSSION OF THE GIRL’S RIGHTS TO
EDUCATION AND PROMOTION OF EQUALITY.C) CHANGING PERCEPTION OF COMMUNITIES WHICH
TREATS GIRLS AND WOMEN AS A COMMODITY THAT CAN EASILY BE DISPOSED, SOLD AND
EXCHANGED FOR ALLEVIATION OF POVERTY BY CIVIC EDUCATING THE COMMUNITIES THAT
EDUCATING YOUNG GIRLS AND WOMEN IS THE BEST WAY TO ESCAPE EXTREME POVERTY AND
MOVE TOWARD A MORE SUSTAINABLE FUTURE. D) PROVIDING INCENTIVES TO THE GIRLS TO AID
THEIR QUEST TO ACHIEVE THEIR DREAMS. THIS WILL INCLUDE SCHOLARSHIPS, SCHOOL MEALS,
BURSARY, SCHOOL MATERIAL SUCH AS NOTEBOOKS, TEXTBOOKS, IPAD WHERE NEEDED,
BICYCLES TO THOSE WHO ARE COMING FROM FAR TO ATTEND SCHOOL AND HOSTELS WHERE
NEEDED.E) CREATING A GIRL FRIENDLY ENVIRONMENT BY WORKING WITH TEACHERS IN
SCHOOL WHICH ENCOURAGES GIRLS TO TALK FREELY ABOUT THEIR PROBLEMS WITHOUT
FEAR.2. THE PREVENTION OR RELIEF OF POVERTY [OR FINANCIAL HARDSHIP] ANYWHERE IN THE
WORLD THE CHARITY WILL WORK BY PROVIDING OR ASSISTING IN THE PROVISION OF
EDUCATION, TRAINING, HEALTHCARE PROJECTS AND ALL THE NECESSARY SUPPORT DESIGNED
TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE INCOME AND BE SELF-SUFFICIENT.3.
THE RELIEF OF SICKNESS AND THE PRESERVATION OF HEALTH, IN PARTICULAR BUT NOT
EXCLUSIVELY BY ESTABLISHING MOBILE ANTENATAL CLINICS IN THE COMMUNITIES WHERE
THERE ARE NO SUCH SERVICES, EDUCATING MEN AND PREGNANT MOTHERS IN FAMILY
PLANNING, EDUCATING MOTHERS IN PREVENTION OF TRANSMISSION OF HIV FROM MOTHER TO
CHILD AND EDUCATING THE COMMUNITIES IN ENDING THE STIGMA SURROUNDING CAESAREAN
BIRTH, INITIATING MOBILE UNDER-FIVE CLINICS AND RAISE AWARENESS ON THE IMPORTANCE
OF TESTING, TREATMENT AND PREVENTION OF SEXUAL TRANSMISSION INFECTION.

Activities: General Charitable PurposesEducation/trainingThe Advancement Of Health Or Saving Of
LivesDisabilityThe Prevention Or Relief Of PovertyEconomic/community Development/employmentHuman
Rights/religious Or Racial Harmony/equality Or DiversityOther Charitable Purposes

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Economic/community Development/employment, Human
Rights/religious Or Racial Harmony/equality Or Diversity, Other Charitable Purposes

• Who: Children/young People, People With Disabilities, Other Defined Groups

https://opencharities.uk/ew/1191309
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Geography

• Benin

• Ghana

• Mali

• Nepal

• Niger

• Nigeria

• Pakistan

• Philippines

• Senegal

• Togo

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-03-30 £0 £0 - -

2024-03-30 £0 £0 - -

2023-03-30 £0 £0 - -

2022-03-30 £0 £1,790 - -

2021-03-31 £0 £3,450 - -

Trustees

Name Role Appointed

Emmanuel Chidiebube Meniru 2020-05-01

Gabriel Ejiogu 2026-04-20

jamila hassane 2020-05-01

https://opencharities.uk/ew/1191309
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Trustees’ Annual Report
ROODEL TRUST FOUNDATION

For the Financial Year 2024–2025

This report has been prepared by the Board of Trustees of ROODEL TRUST FOUNDATION
to present an overview of the charity’s position, activities, challenges, and future 
outlook for the financial year ended 2025.

Objectives and Activities

The charity was established to pursue its charitable objectives as set out in its governing
document. These objectives remain unchanged and continue to guide the strategic 
direction of the charity.

During the reporting period, the charity did not undertake any formal charitable 
activities. This was primarily due to limited financial resources, which restricted the 
charity’s ability to implement planned programmes.

Activities Undertaken

Although no funded projects were delivered during the year, some limited charitable 
engagement occurred in Nigeria through volunteering services. These activities were 
informal in nature, unfunded, and carried out by individuals offering their time and skills 
independently in support of the charity’s ethos and values.

Public Benefit

The Trustees confirm that they have had due regard to the Charity Commission’s 
guidance on public benefit. While no structured programmes were delivered during the 
year, the Trustees remain committed to ensuring that future activities will provide clear 
and demonstrable public benefit in line with the charity’s objectives.

Financial Review

The charity faced significant financial constraints throughout the year. The absence of 
sufficient funding meant that planned projects could not be implemented.

The Trustees recognise that securing sustainable funding is critical to the charity’s 
future operations and impact.

Challenges and Risks

The principal challenge faced during the year was the lack of funding, which remains 
the charity’s most significant operational risk. Without adequate financial support, the 
charity’s ability to deliver its objectives continues to be limited.

Plans for the Future



The Board of Trustees remains optimistic about the future of ROODEL TRUST 
FOUNDATION. The Trustees are actively exploring new and innovative approaches to 
fundraising, including partnerships, grants, and alternative income-generation 
strategies.

It is anticipated that once appropriate funding streams are secured, the charity will be 
able to implement its objectives effectively and expand its charitable impact.

Trustees’ Responsibilities

The Trustees acknowledge their responsibilities for ensuring that the charity is 
administered in accordance with its governing document and charity law.

This report was approved by the Board of Trustees and signed on their behalf.

Signed: __________________________

Name: Meniru Emmanuel Chidiebube

Position: Trustee

Date:  17/12/2025
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Charity Name: Roodel Trust Foundation 
 

 

 
Registered Charity Number: 1191309 

 
Principal Office Address:  

SUITE 1000 
34 - 35 
HATTON GARDENS 
HOLBORN 
LONDON 
EC1N 8DX 

 

Introduction 
The trustees of the Roodel Trust Foundation present their annual report and financial 
statements for the year ending 31 March 2024. This report is prepared in accordance 
with the requirements of the Charities Act 2011 and relevant guidance issued by the 
Charity Commission for England and Wales. 

 

Structure, Governance, and Management 
Governing Document 
The Roodel Trust Foundation is governed by its Constitution, adopted on [Insert Date]. 
The charity is operated by a board of trustees who are responsible for its overall 
management and strategic direction. 

Appointment of Trustees 
Trustees are appointed in accordance with the provisions outlined in the charity’s 
Constitution. During the reporting year, no new trustees were appointed, and the 
current trustees continued to discharge their duties. 

 



Objectives and Activities 
Charitable Objectives 
The Roodel Trust Foundation is established for the purpose of [insert charitable 
objectives, e.g., supporting underprivileged communities, education, health, or 
environmental initiatives]. 

Public Benefit Statement 

The trustees confirm that they have referred to the Charity Commission’s guidance on 
public benefit when reviewing the charity's aims and objectives and in planning future 
activities. 

 

Achievements and Performance 
Summary of Activities 
The trustees regret to report that during the financial year ending 31 March 2024, the 
Roodel Trust Foundation did not undertake any charitable activities, receive any 
donations, or secure any grants. The reasons for this inactivity are as follows: 

• [Insert reason for inactivity, e.g., lack of resources, staffing, or funding 
constraints.] 

Impact of Inactivity 

The trustees acknowledge that the lack of activities during the year limited the charity’s 
ability to achieve its objectives and deliver public benefit. The board is committed to 
reviewing strategies for reactivating the charity’s work in the coming financial year. 

 

Financial Review 
Income and Expenditure 
For the year ending 31 March 2024, the charity had no income and incurred no 
expenditure. 

Reserves Policy 
The Roodel Trust Foundation currently holds no reserves. The trustees are exploring 
funding options to ensure sustainable financial health in the future. 

Going Concern 
Despite the lack of financial activity in the reporting period, the trustees remain 
committed to the charity's objectives and are optimistic about re-establishing 
operations in the forthcoming year. 

 



Plans for the Future 
The trustees are actively exploring opportunities to secure funding, collaborate with 
partners, and engage volunteers to enable the Roodel Trust Foundation to resume its 
charitable activities. Specific plans for the upcoming year include: 

1. Developing a fundraising strategy to attract donations and grants. 

2. Expanding awareness of the charity’s mission and objectives. 

3. Establishing a clear action plan for delivering meaningful public benefit. 

 

Trustees’ Responsibility Statement 
The trustees are responsible for ensuring that the charity is conducted in accordance 
with its Constitution and the Charities Act 2011. They have taken all reasonable steps to 
ensure compliance with applicable legal and regulatory requirements. 

 

Declaration 
The trustees declare that they have approved this Trustees' Annual Report. 

Signed on behalf of the trustees: 

Name: Isaac Chimwemwe Chisi 
Position: Chair of Trustees 
Date: 20/01/2025 
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Statement of Financial Activities (SOFA) for the Year Ending 31 March 2024 

Income Unrestricted Funds (£) Restricted Funds (£) Total (£) 

Donations and Legacies 0 0 0 

Charitable Activities 0 0 0 

Other Trading Activities 0 0 0 

Investments 0 0 0 

Total Income 0 0 0 

 

Expenditure Unrestricted Funds (£) Restricted Funds (£) Total (£) 

Charitable Activities 0 0 0 

Governance Costs 0 0 0 

Other Expenditure 0 0 0 

Total Expenditure 0 0 0 

    

Net Movement in Funds = £0  

 

Balance Sheet as at 31 March 2024 

Assets £ 

Current Assets  

Cash at Bank and in Hand 0 

Other Current Assets (Debtors, etc.) 0 

Total Current Assets 0 

 

 

Liabilities  

£ 

Creditors: Amounts Falling Due Within One Year   £0 

  

Net Current Assets 0 



 Total Net Assets £ 0  

Funds £ 

Unrestricted Funds 0 

Restricted Funds 0 

Total Funds 0 

 

Notes to the Accounts 

1. Basis of Accounting 

These accounts have been prepared on a receipts and payments basis in accordance 

with the Charities Act 2011 and relevant guidance from the Charity Commission. 

2. Income 

No income was received during the year. 

3. Expenditure 

No expenditure was incurred during the year. 

4. Reserves 

As of 31 March 2024, the charity holds no reserves. 

5. Trustees' Remuneration and Expenses 

No trustee received any remuneration, expenses, or benefits during the reporting 

period. 

 

Trustees' Declaration 

The trustees declare that the above accounts are a true and fair representation of the charity’s 

financial position as of 31 March 2024. 

Signed on behalf of the trustees: 

Name: Isaac Chimwemwe Chisi 

Position: Chair of Trustees 

Date: 22/01/2025 
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Trustee Report for Roodel Trust Foundation

Period: 1st April 2022 to 31st March 2023

Introduction

The Trustees of Roodel Trust Foundation present their annual report and 
the financial statements for the year ended 31st March 2023. This report 
details the activities undertaken, the challenges faced, and the overall 
economic status of the charity during the specified period. The past year 
has been particularly challenging due to the lack of financial resources, 
severely impacting our ability to achieve our primary objectives.

Overview of Activities and Operations

From 1st April 2022 to 31st March 2023, Roodel Trust Foundation faced 
significant financial constraints. Despite extensive efforts to secure 
funding, including applications to various grants and funding bodies, all 
our applications were unfortunately turned down. This left the charity 
needing more financial support to carry out its planned activities.

Volunteer Contributions

Considering the financial difficulties, the charity's operations were 
sustained entirely through the efforts of volunteers. These dedicated 
individuals committed their time and resources to ensure that some level 
of support could still be provided to the community. Activities carried out 
by volunteers included:

Community Outreach: Volunteers conducted small-scale outreach 
programs to raise awareness about the importance of girls' education and 
the risks associated with dropping out.

Support and Counseling: Limited support and counselling services were
provided to girls and their families to encourage continued education.



Resource Distribution: Although constrained by resources, volunteers 
distributed educational materials and necessities to a small number of 
girls to aid their schooling.

Despite these efforts, the scale and impact of our activities were 
significantly limited by the absence of financial backing.

Challenges Faced

The inability to secure funding presented several challenges, significantly 
hindering our operations and overall mission. Key challenges included:

Impact on Educational Programs

Our core objective is to reduce the number of girls dropping out of school. 
The lack of funding severely affected our ability to run programs designed 
to achieve this goal. Without the necessary resources, we could not 
implement interventions such as scholarships, after-school programs, and 
community workshops that are crucial in supporting girls' education.

Increased Risk of Early Marriages and Hawking

With our inability to provide adequate support, many girls faced an 
increased risk of early marriages and engaging in hawking. These 
practices are often seen as alternatives when educational opportunities 
are limited. The charity's inability to intervene effectively left many girls 
vulnerable to these risks, undermining our mission to safeguard their 
rights and futures.

Impact on Social Enterprise Support for Women

The financial constraints also affected our work in supporting women with 
social enterprises. Our initiatives to empower women through 
entrepreneurial training and resources were significantly scaled back. This
had a pronounced impact on women in remote areas, as we were unable 
to reach these communities due to lack of funds. The absence of support 
hindered the economic empowerment of women, further entrenching 
cycles of poverty.

Climate Change Mitigation Efforts

Our efforts to mitigate climate change by providing solar cookers to 
communities were also severely impacted. These solar cookers are 
intended to reduce the need for cutting down firewood, thereby helping to
preserve forests and reduce carbon emissions. However, due to the 
financial shortfall, this initiative could not be effectively implemented. As a



result, communities continued to rely on traditional wood-burning 
methods, exacerbating environmental degradation.

Advocacy and Awareness Efforts

Financial constraints also limited our advocacy work. Campaigns to raise 
awareness about the importance of girls' education and to fight for their 
rights were significantly scaled down. This lack of visibility and advocacy 
further exacerbated the challenges faced by the girls we aim to support.

Psychological and Social Impact

The psychological and social impact on the girls and their families was 
also significant. Without adequate support and the assurance of continued
education, many girls faced uncertainty and diminished aspirations, 
affecting their mental and emotional well-being.

Financial Overview

Due to the rejection of all funding applications, the charity operated with 
no significant financial income during the reporting period. This financial 
scarcity was the primary reason behind the limited scale of activities and 
the inability to launch new initiatives. The trustees have taken steps to 
review our funding strategies and are exploring new avenues to secure 
financial support in the future.

Volunteer Efforts and Community Support

The trustees would like to extend their deepest gratitude to all the 
volunteers whose dedication and hard work have been instrumental in 
sustaining the charity's operations during this difficult period. Their 
contributions, though limited by resources, have been crucial in 
maintaining a presence in the community and providing some level of 
support to the girls in need.

Future Directions and Goals

Looking ahead, securing sustainable funding is critical to the continuation 
and expansion of our work. The trustees are committed to:

Revamping Funding Strategies: Exploring new funding opportunities, 
including partnerships with local businesses, crowdfunding, and engaging 
with international donors.

Strengthening Volunteer Programs: Enhancing our volunteer 
programs to maximize their impact, even with limited resources.



Increasing Community Engagement: Building stronger relationships with 
community leaders and stakeholders to foster greater support and 
collaboration.

Advocacy and Awareness: Amplifying our advocacy efforts to raise 
awareness about the importance of girls' education and the risks of school
dropouts, early marriages, and stalking.

Expanding Social Enterprise Support: Renewing efforts to support 
women with social enterprise initiatives, particularly in remote areas.

Resuming Climate Change Mitigation Projects: Reinvigorating our 
efforts to distribute solar cookers to reduce deforestation and promote 
sustainable practices.

Conclusion

The Trustees express deep concern over the ongoing financial challenges 
and their impact on the charity’s ability to fulfil its mission. We extend our
heartfelt gratitude to the volunteers whose unwavering dedication has 
kept the spirit of our work alive, despite the overwhelming difficulties.

We remain committed to our mission and will continue to explore all 
possible avenues to secure the necessary support to carry out our vital 
work. The fight for the right to education for every girl, the empowerment 
of women through social enterprises, and the mitigation of climate change
are far from over, and with renewed efforts and support, we can make a 
significant difference.

Signed:

Ifeoma Faith Meniru

Founder/CEO

Isaac Chimwemwe Chisi
Chair of Trustees
20/05/2024
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ROODEL TRUST FOUNDATION No (if any)

CC16a

1191309

Receipts and payments accounts
31/3/2022

To
31/3/2023

Section A Receipts and payments

Total funds Last year

to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donors £0.00### £0.00 £0.00 £0.00 £0.00

Grants £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total receipts £0.00 ### £0.00 ### £0.00 ### £0.00 ### £0.00

A3 Payments
Website £0.00 £0.00 £0.00 £0.00 £0.00
Travelling £0.00 £0.00 £0.00 £0.00 £0.00
Gmail £0.00 £0.00 £0.00 £0.00 £0.00

For the period 
from

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

Sub total(Gross income for AR) 

A2 Asset and investment sales, 
(see table).



CCXX R2 accounts (SS) 2 06/10/2024

Phone £0.00 £0.00 £0.00 £0.00 £0.00
Stationery £0.00 £0.00 £0.00 £0.00 £0.00
Consultacy Services £0.00 £0.00 £0.00 £0.00 £0.00
Rent £0.00 £0.00 £0.00 £0.00 £0.00
Broadband £0.00 £0.00 £0.00 £0.00 £0.00
Printer £0.00 £0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total payments £0.00 £0.00 £0.00 £0.00 £0.00

Net of receipts/(payments) £0.00 £0.00 £0.00 £0.00 £0.00

A5 Transfers between funds £0.00 £0.00 £0.00 £0.00 £0.00

A6 Cash funds last year end £0.00 £0.00 £0.00 £0.00 £0.00

Cash funds this year end £0.00 £0.00 £0.00 £0.00 £0.00

Section B Statement of assets and liabilities at the end of the period

Categories Details 
to nearest £ to nearest £ to nearest £

B1 Cash funds £0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

OK OK OK

A4 Asset and investment 
purchases, (see table)

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Total cash funds 

(agree balances with receipts and payments 
account(s))
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Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets £0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

Details Cost (optional)

B3 Investment assets £0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Details Cost (optional)

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Fund to which 
asset belongs

Current value 
(optional)

Fund to which 
asset belongs

Current value 
(optional)

B4 Assets retained for the 
charity’s own use
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£0.00 £0.00

Details
B5 Liabilities £0.00

£0.00

£0.00

£0.00

£0.00

Signature Print Name

Isaac Chimwemwe Chisi 19/5/2024

Ifeoma Faith Meniru
19/5/2024

B4 Assets retained for the 
charity’s own use

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval
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Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Donors £0.00 # £0.00 £0.00 £0.00 £0.00

Grants £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

Sub total (Gross income for 

AR) 
£0.00 £0.00 £0.00 £0.00 £0.00

A2 Asset and investment sales, 

(see table).

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total receipts £0.00 # £0.00 £0.00 £0.00 £0.00

A3 Payments
Website £156.00 £0.00 £0.00 £156.00 £0.00

Travelling £250.00 £0.00 £0.00 £250.00 £0.00

Gmail £72.00 £0.00 £0.00 £72.00 £0.00

Phone £240.00 £0.00 £0.00 £240.00 £0.00

Stationery £144.00 £0.00 £0.00 £144.00 £0.00

Consultacy Services £320.00 £0.00 £0.00 £320.00 £0.00

Rent £152.00 £0.00 £0.00 £152.00 £0.00

Broadband £336.00 £0.00 £0.00 £336.00 £0.00

Printing services £120.00 £0.00 £0.00 £120.00 £0.00

Sub total £1,790.00 £0.00 £0.00 £1,790.00 £0.00

A4 Asset and investment 

purchases, (see table)

£0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total payments £1,790.00 £0.00 £0.00 £1,790.00 £0.00

Net of receipts/(payments) -£1,790.00 £0.00 £0.00 -£1,790.00 £0.00

A5 Transfers between funds £0.00 £0.00 £0.00 £0.00 £0.00

A6 Cash funds last year end £0.00 £0.00 £0.00 £0.00 £0.00

Cash funds this year end -£1,790.00 £0.00 £0.00 -£1,790.00 £0.00

CC16a

1191309Roodel Trust Foundation

No (if any)

Receipts and payments accounts
31/03/2021 01/04/2022

To
For the period 

from

CCXX R1 accounts (SS) 1 10/08/2023



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

Agreement Error OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

£0.00

£0.00

£0.00

£0.00

£0.00

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval
Print NameSignature

Details

Details

B1 Cash funds

Details

B2 Other monetary assets

Details 

Total cash funds 

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

B5 Liabilities

B3 Investment assets

Details

CCXX R2 accounts (SS) 2 10/08/2023



 
 

35 Shakespeare Avenue 
Peterborough 
PE1 3JT 

 
 
 
Charity Commission 
PO Box 211 
Bootle 
L20 7YX 
 
 
Dear Sir/Madam 
 
 
We are pleased to present the 
 
 Trustees’ Annual Report for the period 1 April 2021 to 31 March 2022.  
 
Due to some unforeseeable circumstance this report is being submitted late, the last Trustees’ 
Annual Report was delayed and so there is some overlap with the reporting for this period. This 
report reflects work planned within the strategy and operational plan and also highlights how staff 
and volunteers have worked together even with unprecedented situations confronting our overall 
work, and responding  to new challenges that have arisen over the past year.  
 
The impact of Covid 19, two years on cast continued to cast a shadow over our operation and ability 
to meet with our objectives. This is so due to the financial impact our prospective donors faced as 
well. The Charity had to recalibrate the ways of seeking funding to meet the needs of those we 
support and incorporate strategic methods to tackle challenges that Covid 19 aftermath had 
presented, and to redeploy the profession where urgently required. It was by listening to members 
on the ground that we were able to prioritize these needs and work in partnership to deliver urgent 
guidance on our beneficiaries. 
 
As the year went on, we continued to engage with the professional and other stakeholders – 
through working groups, surveys, and social media – to identify the impact of the pandemic on our 
beneficiaries and volunteers. This allowed us to come up with working with local communities 
extensively in seeking simple though not broad based solutions to mitigate the lack of funds. These 
challenges meant that the Charity was not able to stretch its hands long enough to support every girl 
that needed help.  
 
Though challenges continue, the charity has shown that it is innovative, solution-focused, and 
flexible enough to rise to them.  
 
In June 2021, The Charity appealed to USAID United States of America office about the funding 
which was rejected by Nigerian USAID local office sighting lack of funds. We appealed that if 
possible, the project which could have helped thousands of girls to continue access education 
through the HUB. However, as at the writing of this report, the USAID has not responded to our 
appeal.  
 



The work on anti-racism and equality, diversity, and inclusion requires action at a governance level, 
is going on well. Due to lack of finances, most of the planned work progress especially 
administrative, has been hampered a lot. We have continued to engage in improving our presence 
on Social Media platforms.  
 
Throughout the 2021/2022 we have strengthened alliances that have continued to support us to 
think differently and create a louder voice for the charity and our beneficiaries. We have seen new 
ways of working with new roles emerging and an increase in the sharing of experiences and 
expertise. Alongside this, our campaign against discrimination, abuse, and exploitation of people 
with disability in Anambra State, Nigeria is no going. We continue to expand our service and the 
scope of our outreaches in Anambra State.  
 
 It is undeniable that this year has brought profound lows, with many beneficiaries, staff, and 
Volunteers, suffering the impact of COVID-19, and the long-term effects of this is yet to be 
quantified. We are and will continue to act where we can address these issues and support our staff, 
volunteers, and beneficiaries’ wellbeing. We are proud of all that we have achieved together with 
our colleagues and other stakeholders as a charity.  
 
The challenges and opportunities will continue to emerge and pushing us to innovate and re imagine 
our way forward. 
 
 We would like to pay tribute to the staff, and volunteers who have actively engaged to support the 
wider operations of the charity in so many ways through the most challenging times 
 
 

The Strategic Plan 2022 

 
 
 
Focus area  Strategic topic Strategic objectives 
 
 
INNOVATIVE ORGANISATION 

Leadership within Ensure that the governance and of 
the ROODEL TRUST FOUNDATION are 
sound and by the law and best 
practice. Create new ways of 
financing our projects locally and 
internationally. 
 
 

  The ROODEL TRUST FOUNDATION is a 
diverse and progressive charity 

 Community-led Enhance our communication, 
engagement, and support to 
members, including resilience 

 
 
ACTIVE INFLUENCING 

Creating profile and 
opportunity 

Be proactive in raising our profile 
across all media 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Focus area: Active Influencing  
 
Strategic topic: Creating profile and opportunity 
 Strategic objectives:  
Be proactive in raising our profile across all mediums; influence at regional, national, and 
international levels.  

 
Future Plans  
The Board of Trustees has agreed to extend the current Strategic Plan period by one year to 2022. A 
new Strategic Plan is being developed for the period 2022-2025. Engagement with beneficiaries, 
volunteers, and staff is currently underway. 
 

 Risk Statement 
 The ROODEL TRUST FOUNDATION has a robust risk management framework. Major risks to which 
the charity is exposed are contained in our business plan, which is informed by the Strategic Plan. 
The current highest-level risks are shown in the table below: Table two: Higher-level risks to the 
ROODEL TRUST FOUNDATION (those risks with a mitigated risk score of 8 or above by the risk 
management framework, which are borderline risk appetite or greater, and which require reporting 
to committees and Board) 
 
The ROODEL TRUST FOUNDATION senior management team reviews the risk register monthly; all 
project working groups and steering committees maintain their risk registers and the highest-level 

  Influence at regional, national, and 
international levels 

 developing evidence-based 
policy and resources 

Gather evidence, beneficiaries and 
develop resources to underpin our 
influencing 

 Developing evidence-based 
policy and resources 

Respond effectively to policy 
developments across governments. 
 



risks from those registers are included in the main risk register. The Finance and Resources 
Committee and the Professional Practice and Policy Committee further review their risk registers at 
their regular meetings. The Board reviews all risks that are owned by the Board quarterly and signs 
the whole risk register annually. In response to COVID-19, a separate section in the risk register has 
been established, which addresses the identified main risks of impact on finances and investments, 
member numbers, reputation (in terms of the ROODEL TRUST FOUNDATION’s response to members 
during the crisis), IT, and security issues, and staff health and welfare, particularly regarding long-
term working from home. The Board is satisfied that appropriate controls are in place to manage 
risks. 
 

Financial Review  
 
The overall aim of ROODEL TRUST FOUNDATION’s financial strategy is to maintain a sound financial 
base to support the resourcing of the organization and deliver its mission. Specifically, the aim is to 
maintain long-term financial viability to achieve the objectives in the Strategic Plan. The overarching 
financial objectives were approved by the Board in May 2020. 
 

Risk Mitigation 

Lack of cooperation from some religious 
leaders in addressing the girls’ school dropout 

Continued emphasis on success stories of girls’ 
role models and  

Corruption and bribes  The charity has a commitment to ensure 
transparency and accountability with its clients, 
partners, and donors through processes, 
reports, and activities that ensure such 
accountability. 

 Ongoing monitoring of performance 

Susceptible to a volatile political landscape. 
 

As Nigeria is going through uncertainty in 
political landscape, it create an anxiety for our 
operations. It is feared that this period may be 
long which is not a good climate for our 
projects 

 
 
 
 

CHALLENGES FACED IN 2020/2023 
 
 

1. Finances 
The arrival of Covid 19 in 2020 impacts every aspect of our lives. Charities were not 
spared. We experienced situations that were never anticipated at the inception of 
our charity. We saw our applications for financial grants and funding continue to be 
rejected citing the financial constraints faced by many funders. Many funding 
organizations had to redirect their funding priorities from other projects to deal with 
the impact of Covid 19. Economic instabilities of many western nations are not 
helping our causes. This crippled most of our innovative projects like the HUB, The 
Energy Women, Hands for purpose, and many more. 

 

2. Threats to our core mission 
 



Supporting girls to remain in school avoiding school dropout has been very 
challenging. School closures due to Covid 19 were the single most crippling threat to 
our mission. Girls were more vulnerable to stay at home than boys. Sexual 
exploitation was rampant, sexual abuse and forced marriage were on the rise. This 
was possible due to lack of interaction with our beneficiaries due to stay at home 
and social distancing. Many girls in developing nations were extremely exposed to 
factors that we exist to fight against and yet we could not do much due to Covid 19. 

 

3. Volunteers 
 

We have succeeded in recruiting many volunteers even though it is not easy to 
deploy them into rural areas where our operations are based due to the nature of 
funds the charity has. Lack of finances meant many volunteers could not travel to 
work for the charity due to financial constraints of the charity. 

 
 
 
I hope the Trustees Annual Report is in order. Please if there is need for more clarification, contact.  
 
 
 
 
 
The Chief Executive 
Roodel Trust Foundation 
 
 
 
 
 
 
 
Your Sincerely 
 
 
 
 
 
Ifeoma Faith Meniru 
Chief Executive 
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Trustees’ Annual Report for the period for Roodel Trust Foundation 
 
From 01/04/2020  Period start date   To     31/03/2021                            Period end date 

 
Charity name: ROODEL TRUST FOUNDATION 
 
Charity registration number: 1191309 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Building confidence for a sustainable future. 
The charity does this by fighting girls’ 
school dropouts(fighting issues that cause 
them to drop out. Fighting inequalities in 
education and in social-economic activities 
that have crippled women and side-line 
them. HIV awareness, stigmatization, and 
treatment. The overall health of women and 
children. Supporting people with disabilities 

Summary of the main 
activities about those 
purposes for the public 
benefit, in particular, the 
activities, projects, or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The main activities were: 
 
Supporting girls to remain in school despite 
a mountain of challenges they face every 
day in Nigeria, Malawi, Niger, and Ghana 

1. Implementing our strategic plan of 
applying for funding and grants. 

2. Volunteer training and recruitment 
3. Community engagement. 
4. Women groups creation for solar 

stoves 
5. Dealing with HIV Stigma, 

awareness and Treatment 
6. Supporting people with disabilities 

A statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees consider that they have 
complied with the duty of the Charities Act 
2011 to have due regard to public benefit 
guidance published by the Charity 
Commission in reviewing the ROODEL 
TRUST FOUNDATION’s activities and in 
planning its future priorities. The public 
benefits resulting from the activities of the R  

 
Additional information (optional) 
You may choose to include further statements that were relevant about: 

 SORP reference  

 
 
Policy on grant-making 
 
 

 
 
Para 1.38 

 
 
N/A 

 
 

 
 
Para 1.38 

 



Policy on social investment 
including program-related 
investment 
 

 
 
The contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 
We have multiplied the hours worked by 
volunteers in accomplished the work 
done by the charity, £41,484.00 
(computed in monetary value for their 
input on voluntary basis) This will not 
be input into our receipt and payments 
accounts 

 
Other 
 
 

  
 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The charity faced huge challenges in 
securing grants and funding as many 
organizations focused on dealing with 
Covid 19 financial fallout. However, we 
managed to: 

1 increase our volunteers’ base in 
Malawi, Nigeria, and Ghana.  

2 Girls stayed in school and in touch 
with the charity during the long 
periods of school lockdowns 

3 Community engagement through 
minimal due to Covid 19 was 
important to protect girls from being 
sold off as brides 

4 Partnership with other stakeholders 
5 Permanent London address and 

Office. 
6 Registration process underway in 

Malawi 
7 Solar Stove initiative going well 

 

 
Additional information (optional) 
You may choose to include further statements that were relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 
1.41 
 
 
 

PLANNED 
 

1. Volunteer base 
expansion 

 
2. 25 girls stay in 

school 
 

3. Charity registration 
in Nigeria and 
Malawi 

 

ACHIEVED 
 
From 110 to 480 
 
 
Achieved 
 
In progress 

 
 

 
 

  



Performance of 
fundraising activities 
against the objectives 
set 
 
 

 
 
Para 
1.41 

1. Applying for funding 
from different 
organizations 
 

2. Our Volunteers are 
the front liners in 
gathering 
intelligence in order 
for the charity to act 
accordingly 

Achieved, applied to 
more than 15 
organizations with 
detailed project 
proposals 
 
Their efforts helped the 
charity to come up with 
the HUB project which is 
a long-term plan in 
combating school 
closures and keeping 
girls learning despite the 
closures 

 
 
Investment 
performance against 
objectives 
 
 

 
 
 
Para 
1.41 

 
 
No investment made 

 

 
Other 
 
 

 The  charity at an 
appropriate time undertakes 
the purchase of a property 
with the purpose of having a 
financial return  

 
Not yet 

 

  



Financial Review 
 
The overall aim of ROODEL’s financial strategy is to maintain a sound financial base to support the 
resourcing of the organization and deliver its mission. Specifically, the aim is to maintain long-term 
financial viability in order to achieve the objectives in the Strategic Plan. The overarching financial 
objectives were approved by the Board in May 2020. The Board approved changes to the method of 
calculation in March 2021 to ensure improved focus on key measures and achieve consistency 
between the performance reported in the Trustees Annual Report and internal reporting to the 
Board. 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The charity has zero  

A statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22  
N/A 

Amount of reserves held Para 1.22 Zero 

Reasons for holding zero 
reserves 

Para 1.22 The charity has had no funding 

Details of fund materially in 
deficit 

Para 1.24  
N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 The charity has a firm foundation to 
progress and expand further. 

 
Additional information (optional) 
You may choose to include further statements that were relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 
 
Grants, funding,  

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 
 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

Corruption and lack of accountability in 
developing nations are principal risks 
facing the charity. However, the charity 
has a robust policy in making sure to 
mitigate the risk. 

 
Other 
 
 

  

 

  



Structure, Governance, and Management 
 

Description of charity’s 
trusts: 

  
 

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25  
CIO 

Trustee selection methods 
include details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25  
ELECTION  

 
Additional information (optional) 
You may choose to include further statements that were relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 
 
Adopted in November 2020 

 
 
The charity’s organizational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

Board of Trustees 
Chief Executives 
National Directors 
Regional Administrators 
Project Coordinators 
Staff 
Volunteers 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

 
Parents and Teachers associations in 
Local Area 
Arcmec 
Community Leaders 
Churches 
 
 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Roodel Trust Foundation 

Another name the charity 
uses 

 

Registered charity number  

Charity’s principal address  

  



 

Corporate trustees – names of the directors at the date the report was approved 

 
Name of trustees holding title to property belonging to the charity 
 
 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for a 
whole year 

Name of person (or body) entitled 
to appoint a trustee (if any) 

1 
EMMANUEL 
CHIDIEBU 
MENIRU 

 

TRUSTEE 

WHOLE YEAR  

N/A 

2 

ISAAC 
CHIMWEMWE 
CHISI 

 

TRUSTEE 

CHAIR 

 

WHOLE YEAR 

 

N/A 

3 JAMILA HASSANE TRUSTEE WHOLE YEAR N/A 

4 
ILDA DOS 
SANTOS 

TRUSTEE 31st OCTOBER 2020 N/A 

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

Director name   

N/A   

   

   

   

   

   

Trustee name Dates acted if not for a whole 
year 

 

N/A   

   

   

   



 

Funds held as custodian trustees on behalf of others 

Description of the assets 
held in this capacity 
 

 
N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 
N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s assets 
 
 

 
 
N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

MISS IFEOMA FAITH MENIRU 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  

   



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) I.F Meniru 
 

Full name(s) Ifeoma Faith Meniru 
 

    Position (eg Secretary, 
Chair, etc) 

Chief Executive Director  

 

Date  
30/01/2022 

 

 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donors £0.00 # £0.00 £0.00 £0.00 £0.00

Grants £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

Sub total (Gross income for 

AR) 
£0.00 £0.00 £0.00 £0.00 £0.00

A2 Asset and investment sales, 

(see table).

£0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total receipts £0.00 # £0.00 £0.00 £0.00 £0.00

A3 Payments
Website £456.00 £0.00 £0.00 £456.00 £0.00

Travelling £480.00 £0.00 £0.00 £480.00 £0.00

Gmail £116.67 £0.00 £0.00 £116.67 £0.00

Phone £240.00 £0.00 £0.00 £240.00 £0.00

Stationery £144.00 £0.00 £0.00 £144.00 £0.00

Consultacy Services £320.00 £0.00 £0.00 £320.00 £0.00

Rent £1,200.00 £0.00 £0.00 £1,200.00 £0.00

Broadband £336.00 £0.00 £0.00 £336.00 £0.00

Printer £157.33 £0.00 £0.00 £157.33 £0.00

Sub total £3,450.00 £0.00 £0.00 £3,450.00 £0.00

A4 Asset and investment 

purchases, (see table)

£0.00 £0.00 £0.00 £0.00

£0.00 £0.00 £0.00 £0.00

Sub total £0.00 £0.00 £0.00 £0.00 £0.00

Total payments £3,450.00 £0.00 £0.00 £3,450.00 £0.00

Net of receipts/(payments) -£3,450.00 £0.00 £0.00 -£3,450.00 £0.00

A5 Transfers between funds £0.00 £0.00 £0.00 £0.00 £0.00

A6 Cash funds last year end £0.00 £0.00 £0.00 £0.00 £0.00

Cash funds this year end -£3,450.00 £0.00 £0.00 -£3,450.00 £0.00

CC16a

1191309

No (if any)ROODEL TRUST FOUNDATION

Receipts and payments accounts
20/09/2020 31/03/2021

To
For the period 

from

CCXX R1 accounts (SS) 1 19/05/2022

DocuSign Envelope ID: 9B6C8C4E-5169-43FB-BA29-1FDBF8682C84



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

Agreement Error OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

£0.00 £0.00 £0.00

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

£0.00

£0.00

£0.00

£0.00

£0.00

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

19/05/2022

Print Name

Isaac Chimwemwe Chisi

Signature

Details

Details

B1 Cash funds

Details

B2 Other monetary assets

Details 

Total cash funds 

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

B5 Liabilities

B3 Investment assets

Details

CCXX R2 accounts (SS) 2 19/05/2022
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