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Objectives and Activities

Summary of the purposes of the charity as set out in its governing document:
To advance in life and relieve needs of children and young people, in particular (but without
limitation) in the North West of England, for the public benefit through:

a) the provision of recreational and leisure time activities provided in the interest of social
welfare, designed to improve their conditions of life;

b) providing support, activities and opportunities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible individuals and
be aware of their individual potential

¢) providing education programmes, in particular but not exclusively by, personal, social and
spiritual education as a means of advancing education.

Summary of the main activities undertaken in relation to those purposes for the public benefit, in
particular, the activities, projects or services identified in the accounts.

Youth Presence has worked tirelessly over this period, making a positive difference in the lives of
local children and young people.

Our ‘USP’ is our belief in the importance of presence; long term accompaniment and a relational
approach with children and young people. We know our relational approach is essential in building
protective factors. We see ourselves as part of a tapestry support for children and young people,
alongside other services in the area.

Trustees reviewed Safeguarding policies and procedures, using NSPCC Learning resources. We
have also undertaken training in Safeguarding and First Aid. We have changed provider for our
DBS checks. These firm foundations have ensured we operate using best practice and provide our
children and young people with safe environments.

Our Youth Presence Project Worker has continued to offer essential support to young people
through our Pastoral Hub at The Queen Katherine School. The group work and 1:1 accompaniment
offered by our Project Worker remains central to many young people’s support networks.

One highlight of this initiative is a food project which we have been able to continue from our previous
year. Eligible young people have been able to partake in a ‘pie and fruit’ night once a week. This
is always well attended. The ‘Blue Sofa Podcast’ produced by our podcast club continues to provide
interesting and important content. One episode highlighted awareness of the charity Papyrus. The
‘Blue Sofa Podcast’ became award winning in June 2024. The team were ‘Highly Commended’
within the ‘Best Audio’ category at Shine School Media Awards. This is a wonderful achievement
for all the young people involved.

Our Youth Presence Project Worker has started working alongside our local child centred policing
team. This multi-agency approach is beneficial to all the young people we work with. We hope to
develop this relationship in the future.

This project has also enabled us to listen to youth voice and shape projects accordingly. One
example of this was a specialist initiative with a girl’s group entitled ‘#herpastyourfuture’. This project
educated others on making safe decisions around the use of social media. Another highlight saw
young people being empowered to put into action their idea of an ethical beauty products event.
This was attended by over 70 young people. Our Project Worker also worked with two young people
to enable their big idea of a fundraising event to become reality. Together, the group took part in a
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‘Drive Around’ visiting Premier League football clubs. These projects were incredibly meaningful
and enabled young people to take confidence in their ideas, to believe in themselves and to learn
valuable skills.

Our open access youth work offer has also grown. We offered monthly pizza nights during Autumn
2023 to Year 7 young people we had supported during their transition to secondary school. Young
people made their own pizzas, alongside taking part in games. We have also been able to continue
our youth club for children in Years 4, 5 and 6 and developed a new Youth Café provision for young
people in Year 7 and 8. The focus of both youth groups is to provide local children and young people
with a safe environment, where they can engage with positive activities that help them to feel good
about themselves. We were able to offer an additional layer of support to local children; a place
they could look forward to coming to. To celebrate the end of the year, we organised a trip where
young people took part in bowling and laser quest. Children told us that the youth club was ‘fun,
creative and sociable’ and that the Youth Café is ‘a nice spot to make friends, talk about stuff and
socialise’.

In December 2023, we were able to offer 2 days of ‘Holidays and Food’ provision. Children came
together to take part in a wide variety of games and activities during the Christmas holidays.
Children were supported in their development of social skills such as turn taking, teamwork and
cooperation, as well as making new friends.

In February 2024, the Trustees of Youth Presence appointed our first Chief Executive Officer. This
has contributed to the sustainability of the charity, alongside developments in partnership working
and new projects.

Our CEO has been able to offer a weekly outreach project in a local primary school. This project
offers children a compassionate and empathetic space. Children take part in games and activities
which help them to socialise, increase feelings of happiness and build self-esteem.

A huge new initiative has been our Year 6 transition project. The aim of this project is to support
local children as they navigate the change from primary school to secondary school. This is an
ambitious project which focuses on personal development and connection, through activities, games
and discussion. The project is designed to support children in their friendships, self-confidence, and
resilience. We want children to learn more about themselves and others.

Youth Presence worked with 5 local primary schools, welcoming 41 children onto this project. We
delivered weekly sessions in schools, alongside after school opportunities and a further transition
day in their new secondary schools. After the in-school programme, children said:

‘I enjoyed sharing my emotions and feeling comfortable’

‘I loved how we could express ourselves’

I liked how everyone feels they belong’

‘I enjoyed how safe and friendly it was’

Youth Presence continued to assist the ‘Next Steps’ project, working with identified Year 7 students
to support their transition to secondary school. We were also a lead partner in ‘Kendal Youth Fest'.
This event took place in Summer 2024 and saw youth agencies coming together to offer a fun and
formative day for local young people.

We are exceptionally grateful to all our funders who enable this important work to take place. Huge
thanks to the Lupton Tower Trust, The Hadfield Trust, Cumbria Youth Alliance, Francis Scott Trust,
The Freida Scott Trust, Cumbria Community Foundation, Westmorland and Furness Council, Robert
Stephenson Charities and the Roselands Trust. We are grateful for the donations we receive from
community fundraising events, for example carol singing and the Christmas Tree Festival. We are
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also grateful for the donations we receive from individuals. The new Mayor of Kendal chose Youth
Presence as one of the local charities he will support during his time in this position. Again, we truly
appreciate this. We couldn’t continue our mission without all this vital support.

The activities and development of Youth Presence are a clear testimony to the trustee board acting
with integrity, courage and vision - always placing the welfare of children and young people at the
heart of every decision.

Statement confirming that trustees have had regard to the guidance issued by the Charity
Commission on public benefit:

The trustees of Youth Presence have complied with their duty to have due regard to the
commission’s public benefit guidance when exercising any powers or duties to which the guidance
is relevant.

Achievements and Performance

- New projects offering long term accompaniment to children and young people.
- Working with a variety of funders, increasing our capacity for activities.

- Appointing our first Chief Executive Officer.

- Development of partnership working.

All these achievements have enabled Youth Presence to make a positive difference to the
circumstances of children and young people and further our charitable object.
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Structure, Governance and Management

Type of governing document: Constitution
How the charity is constituted: Charitable Incorporated Organisation
Trustee selection methods:
- Eligibility for trusteeship
(a) Every charity trustee must be a natural person.
(b) No individual may be appointed as a charity trustee of the CIO:
« if he or she is under the age of 16 years; or
« if he or she would automatically cease to hold office under the provisions of
clause [12(1)(e))].
(c) No one is entitled to act as a charity trustee whether on appointment or on any
re-appointment until he or she has expressly acknowledged, in whatever way the
charity trustees decide, his or her acceptance of the office of charity trustee.
(d) At least one of the trustees of the CIO must be 18 years of age or over. If there
is no trustee aged at least 18 years, the remaining trustees may only act to call a
meeting of the charity trustees, or appoint a new charity trustee.

- Apart from the first charity trustees, every appointed trustee must be appointed by a
resolution passed at a properly convened meeting of the charity trustees.

- In selecting individuals for appointment as appointed charity trustees, the charity trustees
must have regard to the skills, knowledge and experience needed for the effective
administration of the CIO.

- Nominated Trustee

(a) The Salesian Sisters (“the appointing body") may appoint one charity trustee.
(b) Any appointment must be made at a meeting held according to the ordinary
practice of the appointing body.
(c) Each appointment will be made for a term of two years.
- The charity trustees will make available to each new charity trustee, on or before his or her
first appointment: (a) a copy of the current version of this constitution; and (b) a copy of the
ClO's latest Trustees' Annual Report and statement of accounts.

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity's trustees:

Signature(s) 1.(/.-/\j L W 5 ('.- 4’. D',&YC%

Full name(s) 1. Fr. Hugh Pollock 2. Caroline D’Arcy
Position(s) 1. Chair 2. Trustee
Date 1. 26" June 2025 2. 26" June 2025
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YOUTH
PRESENCE

Registered Charity Number 1191305

Youth Presence Financial Report
01.09.2023 - 31.08.2024
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Youth Presence - Summary of Expenditure/iIncome 2023/2024

Hadtietd Core Costs HAF Summer HAF Wiritar Food ~
Admin £513.57! Admin £9.00! LADmin £91.95) £0.00
Communicatons 268080 | Communications 00|  [Communications 0000  [Communications £0.00]
Sateguardng £0.00] £000|  [Safegusrdmg £0.00| arding £0.00|
Equipment £0.00 |Equipment 000  |Egupment £0.00| n £0.00|
Travel £0.000 [Trovel 000 [Travel £0.00] e £0.00)
Hosgraity €000,  |Hospitaity £s8400|  [Mosoralty €130 0] m £1,509 52/
Accommodanon £147344]  [Accommocation £000] [Accommodaton £375.50] £0.00|
Project Rusources £0.00|  |Project Rescurces £0.00|  |Project Resources t‘.my_i | Project Rescurces £0.00
Traireng £286.00, | Traming 8000  |Traing £0.00 £0.00
Raturn lunding E87705|  |Retum funsing £235 40| |
TOTAL|  £1.461.08) TOTAL|  £1,108 50|

Page 7 of 10

Dreamscheme < Dreamschemed - R Steghenson <~ Year 6 Transition
Category Expenditure | Category [opensture | | Category |Expenditare
Admin g;gg{ Admin £000|  [Admin £1,60208  [Admin eu.ul
Commuricatcns £0.00 Communications £0.00| |Communicatons £0.00| |Communcatiens £0,00
Sateguardey 0.00! 00.00|  |Sueguideyg £0.00| rding £0.00|
3 .00l € €7.00|  |Egupment £0.00) |Equpment £0.00|
Travel 2000, [Teave: Travel m.gi ravet %
Mospitauty £0.00] | Hosoitauty £26.15  [Mosptaty £237.54)  [Hospitakey £930.22
Accommooanon £0.00]  |Accommecation £0.00|  |Accommodasen £311.18]  [Accommodation £314.42
Project Rescurces ml Promct Resources £257.79|  [Project Resources gasass| | Resurces 1.01
Trainieg 000, | Tramng £0.00]  |Traineg £0.00  [Training £0.00

TOTAL £275.52, TOTAL £290.94 TOTAL| 268485/ TOTAL 78

gl mnl ngg_l £400.00 Budget

Remainder £109.06 115.35 Remainder| £1,580.22

QKS Job ¥~ ceosob ~ I — CEQ Traesing l Drive Around
Admn moul Admin £0.00| mFiI Agdmin £25.00|
Communcaiens uoo% Communiations wm{ Comemunicatons m.oo]l Communcations £15.00|
Suleguording £0.00 £0.00 £0.00 hgmm £0.00
Lqupment g,gi £0.00| gq sherts £70.02
Travel £0.000  |Tawvel m.oo} Travel eono] Traved £413.96
Hospitaity 0 Hosotality £0.00|  |Hospraity £0.00]  |Food sd drink £148.60
Accommodation @00,  [Accommodation 000  [Accommodaten 0 00| lw——;_g—a"_ .wl
Project Aesources mool Project Resources £0.00| Aesources £000|  |Project Rescurces £0.00|
Trainieg £0.00] | Traming £0.00| rainieg £450.00|  [Training £0.00|
Saary +Pension 2845184 P_gym £12,33840|  [Saary +Pension ;QJ
Prof. Epenses £93 60 Praf. Expenses £0.00 Prol. Expenses £0.00

TOTAL TOTAL TOTAL £450.00| TOTAL  £672.21)
e Sudget 1.29 £19, "!;l £454.00 Sudget

Remander Remainder| €7 Remainder|  £0.00 Remainder
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e L Income
Funders e
IMmh moul The Franca € S0 1 €
£26.15| [Fun Day Donations __|
£374.50 -"“—_ o e
ooty £000)  [Luplen Tower Vst %
. £761.15 Ditve Around o
Accommadation £215.17 Charitles Trust nmnm
Project fescurces £184.51)  [Westmoriand & T =
£0.00 %
Tov ﬁ (Cumbna Youth Allance i
Remainder Fundrasng | 63
I S mewiitne “
. T
aon Roscands st |
Froida Scom (2/8/24) 1265000  [Chiistmas Tros Festhad.
Ratrbooe InvMngt (2V82:  £5,000.00 M_w £150.47
R2423) §£50.67 Hadheatest | @5 £14.00
Salesian Swmters (22/23) etk
e . TOTAL| £64,132.08
Rebnctad £15,000.7
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Receipts and payments accounts
For the period Fanad stan dats T Pariod end dale
from 01.06 gﬂi’.’i v 31.08.24

Section A Receipts and payments

Unrastricted Restricted Endowmeant
funds funds funds Total funds Last yaar
to the nearast £ 1o tha naarest £ 1o tha neanast £ 1o the earesl £ by theb arest £
A1 Receipts
Doratans 6583 . . 683 1,897
Fundra sing Evants 1,661 . 1,561 2,087
Grants 53310 - 53,310 39,572
Infarast on deposl accourt . . . N
|Charitable Sanices 3,000 - B.000 .
Misceltanious 14 504 . 518 18
Sub total {Gross income for
2,258 61,874 - B4,132 43,584
AR)
A2 Asset and Investment sales,
|see table).
Sub total - 2 . 2
Total receipis | z,288) | 61,674 ] | 11 g3z | | 43,564
A3 Payments
|Adninistration 1M 2,387 - 7492 4,058
|Commurications 3 80 . 315 138
| Sateguarding 2 5 . . 137
Edupment 230 7 - 237 17
Tranil {Lpach hing - youth club auling) 80 . 280 136
Haospitality {Induding food project and food
ProAisann ) TE1 4 538 . 5,206 a0
Accomadation (including office rental and
I!ﬂl hirm}) 1 218 4 B0 , 4 495 2,786
Projecl Resouces B | 195 3192 . 3,387 3,187
| Trasrir (Safeguarting ana First Akl) 1,050 1,050
[Salary and Persion contrisutions 40,780 40,790 20,127
| Professioral Expenses [ [T
Ratyrnad Fundng 1,172 1,172
[Fundraising Events {Drive Around) 82 - 612 =
Sub total 2189 58,082 - 60,280 30,683
A4 Asset and investment
purchases, (see tabla)
Deskiop PC % =M - [F1]
P Mensar 120 . . 120
Sub total 144 &00 z 645
Total payments | 2,344] [ spen2] | g1 poazs | | 30,683 |
Net of receipts{payments]) | - 6| | 3,293 | 1 | 3,207) | 12.901)

Section B Statement of assets and liabilities at the end of the period
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Unrestricted Restricted Endowment
funds funds funds
o nearest £ o moarest £ to moarest £




B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

Signed by two trustees on behalf of all
the lrusiees

Bank Account

2,847 34,412 -
[ Petty Cash s . 5
Total cash funds 2,853 34,412 -
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Current value
Detals -_._“ Cost (optional) (optional
Fund to which Current value
Details smsetboiongs COOPIN  optionan) _
Computérs and other equipment >
Furniture, fxtres and Sttings » .
Project equipment - .
6 Fund to which Amount due When due
Datal liability relates ___ (optional) (optional)




