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Details

Status Registered

Legal form CIO

Registered 2020-09-14

Register View on the Charity Commission register

Contact

Address 195A Bury Road
Rawtenstall
Rossendale
Lancashire
BB4 6DJ

Phone 07874206854

Email info@raftfoundation.org

Website www.raftfoundation.org

Activities

Objects: THE RELIEF OF FINANCIAL HARDSHIP AMONGST PEOPLE IN ROSSENDALE AND THE
SURROUNDING AREAS:A)PROVIDING EMERGENCY FOOD, ESSENTIAL TOILETRIES, HOUSEHOLD
ITEMS AND OTHER ITEMS GIFTED TO THE ORGANISATION FOR THE BENEFIT OF INDIVIDUALS AND
FAMILIES IN NEED B)SUCH OTHER MEANS, INCLUDING (BUT NOT LIMITED TO)THE PROVISION OF
SUPPORT OR SIGNPOSTING TO RELEVANT INFORMATION AND OTHER ADVISORY SERVICES.

Activities: The Raft Foundation is a crisis support foodbank providing individuals and families in
Rossendale:- parcels of food for 3 meals a day x 7 days per person- essential household goods, e.g.
nappies, toiletries- signposting to support with their causes of povertyWe deliver 3 days per week, every
week, with the other days spent sourcing, collecting, sorting and packing donated food.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: The Prevention Or Relief Of Poverty

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

• Lancashire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £60,949 £76,049 - -

2023-12-31 £86,755 £70,042 - -

2022-12-31 £106,547 £58,500 - -

2021-12-31 £104,054 £37,850 - -

Trustees

Name Role Appointed

Janice Beverley Johnson Chair 2020-09-14

David Paul Heaton 2024-06-13

Gerard Francis Greenhalgh 2020-09-14

Gillian Heaton 2024-06-13

Mark John Stapleton 2020-09-14

Nicholas Subasic 2024-06-13

Stephen Hall 2024-06-13
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Annual Report 01-1-2024 to 31-12-2024

Charity name: The RAFT Foundation (TRF)

Charity registration number: 1191272

1.  Summary of the purposes of the charity as set out in its governing document

1.1 THE RELIEF OF FINANCIAL HARDSHIP AMONGST PEOPLE IN ROSSENDALE AND THE 
SURROUNDING AREA BY:
A) PROVIDING EMERGENCY FOOD, ESSENTIAL TOILETRIES, AND HOUSEHOLD ITEMS TO 
INDIVIDUALS AND FAMILIES IN NEED 
B) SUCH OTHER MEANS, INCLUDING (BUT NOT LIMITED TO) THE PROVISION OF SUPPORT OR 
SIGNPOSTING TO RELEVANT INFORMATION AND OTHER ADVISORY SERVICES

2. Summary of the main activities in relation to those purposes

2.1 The Raft Foundation is a crisis support foodbank and signposting service. We operate from our single 
distribution centre in Rawtenstall, Lancashire and provide support to individuals and families within the 
community of Rossendale.

2.2 We deliver our food parcels 3 days per week, 51 weeks of the year, but wherever severe crisis and 
emergency need for support exists, our volunteers do their best to deliver outside of these 3 core days.  
Volunteers support us across the full 7-day period with the other days of the week spent sourcing, buying, 
collecting, sorting, and packing donated food for distribution. 
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2.3 We also work closely with over 40 local, regional, and national statutory, and third sector organisations 
that refer their clients to us for support. This referral system helps us to ensure the people we work with are
actively engaged with professionals, who can assist them in recovery from their position of crisis. By 
offering a delivery service we also help ensure our food parcels can reach some of the most vulnerable 
members of our community who struggle to access food due to disability/mobility or mental health issues. 

2.4 Each individual/family referred is directly contacted by RAFT the day before a delivery to 
ensure the request from the referral agency is appropriate and their details are correct.
We ask the relevant questions to ensure we have sufficient information to meet the needs of 
everyone in the household, including pets. Parcels are adapted to support lifestyle choices 
such as vegetarianism and veganism, religious or cultural preferences such as Halal or Kosher, 
and they are also adapted to consider food allergies/intolerances, and in support of those without
a permanent address who may be sofa surfing, or have no or limited access to refrigeration and 
cooking facilities.

2.5 Enough food for 3 meals per day, for 7 days is provided to each member of the household. We do not 
differentiate parcel content for families with children.  Parcel food content remains the same, whether it is 
term time, school holidays or if the child/children are in receipt of free school meals and we also adapt 
parcels accordingly to consider the needs of parents, grandparents, and other care givers whose children, 
grandchildren or otherwise may only be visiting for a short period of time.

2.6 The food element is a combination of ambient and non-ambient food products, but we aim to provide as
healthy and nutritionally balanced food parcel as possible. In addition to food, we also provide personal 
hygiene products, sanitary products, nappies, and household cleaning products. Furthermore, we add 
donated flowers and seasonal gifts for Mother’s/Father’s Day, Easter/Passover, Christmas, and Eid as well 
as birthday gifts, advent calendars, and new baby welcome packs etc.
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2.7 We also make great use of redistributed food, toiletries, flowers etc. that would otherwise go to waste 
via our ongoing relationships with M&S, ALDI and LIDL via Neighbourly, Warburtons, Other local 
supermarkets, and stores.

2.8 Our volunteers continue to provide our service to our community. We have continually adapted and 
refreshed our handling, processing, delivery and hygiene policies and protocols to reflect current 
government advice and guidance whilst continuing to ensure the personal safety of each of our volunteers 
and the safe handling of food.

3. Statement on public benefit

3.1 All TRF trustees are aware of the need to ensure that activities are focused on ensuring that we 
provide a public benefit to the people of Rossendale.

4. Volunteer Contributions

4.1 TRF is run by two part time employees and   32 volunteers, achievements listed in the Achievements 
and the section below are through volunteers giving their time, skills, and resources (such as use of their 
vehicles). The RAFT Foundation volunteers & staff all hail from the local community and believe in 
supporting their neighbours during times of hardship and difficulty. Along with kind donations of food from 
the public, their hard work, dedication, and caring natures are what help add a sprinkle of hope to the crisis 
food parcels they deliver. Without our fantastic volunteers there would be no RAFT Foundation, and we are
grateful for their kindness, generosity, and support in delivering this charitable service

4.2 Trustee board members want to thank everyone for all their many contributions, always going above 
and beyond. There are so many tasks that keep RAFT able to respond to our neighbours experiencing hard
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times. There are so many parts to the jigsaw, some very visible and some hidden away behind the scenes 
and we want to recognise the many volunteer roles and tasks that are carried out by all:

 Collection of donations and supplies at all hours of the day, on weekends, school, and bank 
holidays

 Sorting and stock rotation of donations and purchases, both ambient and fresh
 Making up parcels, both in advance and on delivery days
 Taking those parcels to people across Rossendale
 Sharing excess donations with a range of partners throughout the valley
 Ongoing organising, tidying, and cleaning of the unit, contributing to our 5* hygiene rating and 

creating a more pleasant, less stressful, and safer working environment
 Receiving and dealing with referrals both within normal operating times and as emergencies
 Daily Unit Leaders seeing it all runs smoothly
 Continuing administration tasks ensuring we are responsive to need, respond to referrals in a timely

manner and forward referrals to other support organisations as needed. This is alongside 
signposting, which enables people to retain some control and autonomy over often extremely 
difficult situations. This also ensures we stay in timely contact with Partner organisations and 
donators

 Regular posts to social media sites, sharing of posts and timely responses to queries and messages
received

 Maintaining many different relationships – with referrers, Rossendale Borough Council, churches, 
schools, corporate donors, supermarkets, other charities and food groups, and private fundraisers

 Sourcing, sorting, and arranging delivery of non-food items and household goods
 All the tasks involved in the many little extras for Easter, Christmas, Mother’s and Father’s days, 

and Eid

                                                                      

 Organising and running the improved, auditable, Cash First/Supermarket voucher schemes
 Maintenance and further development of our financial systems
 Creating and developing the referral data collection system to ensure timely reporting

of numbers to trustees and relevant external organisations (such as funding providers 
and national bodies), provide oversight for potential overuse/misuse of TRF services, 
allow analysis of patterns to enable better decision making

 Working together to change ways of operating to improve efficiency and, in particular, 
to make the organisation more resilient with actions such as ensuring every role can be 
covered by several people, and working in sub-teams to ensure coverage, for 
example the drivers’ WhatsApp group

 Applying for, managing, and reporting on grant funding bids
 Managing the many Secretarial duties required of a charity
 Meeting our obligations as a registered charity and governance team
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We would also like to thank the family, friends and neighbours of our volunteers who support them to do 
what they do. 

4.3 

  

4.4 There were 32 operational volunteers on roll during 2024.
We estimate the average number of operational volunteering hours per year at 24,000. This would equate 
to £274,560 at a Living Wage of £ 11.44 an hour

There were seven trustee volunteers during 2024, giving an average of 500 governance volunteer 
Hours.
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Most trustees perform roles within both the governance and operational teams.

4.6 Five volunteers ended their volunteering with us, and we wish them all the best and extend our thanks 
for all their contributions. 

4.7 The Raft Foundation is a wide and inclusive group and every year we are grateful for people in the 
various Rossendale communities who go above and beyond to help, whether that is folk donating regularly,
when they can, or in response to our urgent needs call outs, Supermarket Community Champions and 
Pioneers donating food stock or supporting community token schemes and funding applications, school, 
church and friendship group collections, local business stock donations, Christmas tractor drives, reverse 
advent calendars and sports clubs running donation appeals and community group shares.  Not to mention 
the fundraisers who have done Round-the-Hills walks, mountain hikes, held children’s table-top sales, 
church car boot sales, local business donations, and signed up to Easy Fundraising.
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5. Achievements and Performance

5.1 Move to new Premises
The trustees have been looking for a number of years for new premises. Firstly to reduce the high rent we 
were paying and secondly to have more room to develop our activities.
We were fortunate to move to a lot larger premises on 1st January 2024 and obtain 3 months free rent 
thanks to the support of Havencare and their proprietors John and Dawn Winfield.
We now have a lot more room to undertake all our activities and better facilities for our volunteers.

5.2 Achievements

 TRF, through its volunteers: -
 In 2024 we delivered to
‘ - 3,248 people in 1,217 families, and a total of 64,601 meals.

‘ - 144 lots of nappies and pull ups.
‘ - Supplies for 1,111 pets during 2024.

 Continued our active relationships with a wide range of local community, health and well-being 
groups and other community organisations in the Rossendale Connected Partnership, working for 
the good of Rossendale folk. Larger local statutory partners included Rossendale Borough Council 
Communities Team, GPs and Practice Managers, mental health workers, social prescribers, 
probation services, addiction support organisations, Citizens Advice and Rossendale Leisure Trust. 
Also included were more regional statutory partners based within Lancashire County Council 

          
   

 Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start 
Food Group, and community food share groups at Haslingden Community Link, to aid 
access to food provision and support neighbours with different levels of need 
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 Produced our third Charity Commission required Annual Report for January 2023 to
December 2023.

 Maintained our 5-star food hygiene rating.
 Continued working with IFAN to raise awareness of food poverty, and by providing ongoing 

data, supporting their campaigns and calls to the government to address this issue.
 Worked with Rossendale Borough Council (RBC) to deliver food parcels to those in financial crises 

as well as general hardship due to cost-of-living increases 
 Delivered vouchers, Comfort Schemes, supporting neighbours receiving parcels during more 

challenging and expensive times e.g. at Christmas, Easter, and school holidays.          
 Worked with a local vegetable supplier who we use on a weekly basis to provide fresh fruit and 

vegetables in our food parcels and also arranged a Christmas hamper scheme which contained 
everything required for a Christmas breakfast and dinner on Christmas day.

 Produced specific packs either to use surpluses such as large quantities of donated baking 
chocolate and surplus pasta, purchased from specific grants we received for seasonal events such 
as warming soup packs, blankets, hot water bottles and flasks, slow cookers, and ingredients which 
then were included to provide a main meal and dessert ingredients with recipes and instructions to 
cook them, created by staff and volunteers, Back to school packs for families struggling to provide 
those basic items.

   

 During an unprecedented increase in demand due to fuel and food price increases, our Christmas 
focus was on helping as many individuals and families as possible across Rossendale with food and 
warmth, providing hot water bottles, Blankets, Slow cookers, advent calendars and Christmas treats.

 Received £1000 from The Rossendale Rotary to specifically purchase toys, value of up to £30.00 per
toy to be allocated to families with children who would be financially struggling to release some of the
burden on families over the December month to provide a little something for children to have to 
open on Christmas day. After securing the purchase of the toys (bought mainly from B & M on the 2 
for £20 and Argos 3 for £30.00) some of The Rossendale Rotary club came and assisted on the 
delivery of toys to struggling families.

             

 Supported the Christmas Rossendale Shine on Project, and CAP both based at Kay Street Baptist 
Church, who delivered three course meals plus gifts. Raft provided donations of advent calendars 
and selection boxes for inclusion in their gift bags

 We continued to support the Rossendale Shine On project helping individuals experiencing isolation 
and loneliness, by promoting befriending and emotional well-being and sharing our supermarket 
surplus collections on a weekly basis throughout the rest of the year.

 Made regular weekly donations of surplus fresh food to SafeSpace, the Rossendale Food Boxes 
scheme, Positive Action in the Community (PAC), Young Homeless Service, and Shine On, The 
Unity Fridge, Bacup Trinity Baptist and Haslingden Community Link.

 Delivered masses of donated fresh flowers, potted plants, and spring bulbs with our parcels as well 
as to Nursing and Care Homes and local community groups across Rossendale to brighten staff and 
residents’ days, and we shared with other community projects too such as Rossendale Food Box 

Controlled document: The Raft Foundation
Annual Report for 2024



Trustees Annual Report for 2024: The RAFT Foundation (TRF)

Scheme, Haslingden Community Link, SafeSpace, Irwell Vale Community Group, Friends of 
Haslingden Cemetery and Civic Pride to name a few.

        

 Continued to provide seasonal treats such Easter eggs, Mother’s Day Gifts (including gifts for single 
Fathers), Father’s Day Gifts, Birthday gifts

 Provided activity packs and books for kids during school holidays
 Provided back to school stationery packs for those children and adults returning to school, college 

and university
 Provided slow cookers, microwaves, kettles, toasters, and cook-books to people with reduced means

of preparing food economically
 Provided blankets, socks, scarves, and hot water bottles to help people stay warm despite increasing

fuel costs, following the principal of ‘heat the person, not the room’
 Provided new baby welcome packs to Knitting Smiles for East Lancashire who run this project and 

put the boxes together
 Using our social media visibility to promote other local organisations’ activities and appeals, and 

share information on support available

 Promoted Challenge Poverty Week England 2024.
 Expanded public donation points
 Contributed to reduced food waste by working with Neighbourly to redistribute excess food.
 Worked with the Community Champions at our local ASDA, TESCO and Co-Op stores and held in-

store stalls to raise awareness of our charity and food poverty, promote support and donations.

             

 Completed our work with RBC on Worrying About Money leaflet and launched this in conjunction 
with IFAN (Independent Food Aid Network)
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6. Financial Review
6.1
See Appendix 1

Statement on TRF policy for holding reserves

6.2 The reserves prior to 2020 were historically extremely low, with TRF operating very much hand-to-
mouth from its inception, insecurely dependant on the generosity of a small core of people and 
organisations making cash donations, some regularly and some intermittently, to cover ever-increasing 
overhead costs, especially rent. This meant that RAFT was always at risk of not being able to meet these 
costs.
This lack of financial reserves is a position not recommended by the Charity Commission, which expects 
trustees to pay due attention to a charity’s financial sustainability.

6.3 Due to continuing support from Rossendale Borough Council in 2024, using government funds 
allocated to assist in ensuring access to food for people in financial crisis, and the overwhelming generosity
of the Rossendale community, the reserves are now still currently in a much healthier position, in addition 
to having met the needs of 3248 people over this period of time. Without all their help we would not have 
been able to continue to meet our fixed costs or have been in a position to continue to provide Rossendale 
with a much-needed food bank service.

6.4 Finally, the trustees have a responsibility (as expected by the Charity Commission) to maintain the 
viability of the TRF whilst ensuring we deliver current services and the changing needs of our community.
The TRF’s model is now sustainable and continuous, with the help of ongoing personal and company 
donations from our local community supporters.

Principal sources of funds

6.5 The principal sources of funds include: -
 Public donations of actual goods
 Public donations of money via collecting tins, online donations, and bank transfers
 Public fundraising activities such as gymathons and Christmas tractor collections
 Local churches, schools, groups & businesses donations
 Local supermarket donations and surplus food sharing
 Grant bids applied for successfully
 Cost-of-Living specific funding from a variety of foundations, supermarket schemes, and local 

government support.

Trustees maintain due diligence regarding financial donations, and we are members of the Fundraising 
Regulator. We always check sources of financial donations to make sure they are above board and to offer 
thanks accordingly. 

Investment policy and objectives

6.6 Our policy is to hold two years’ operating costs in the current account for immediate access, and any 
remaining funds in an appropriate interest earning account for longer term needs. The latter is still being 
researched due to ongoing volatility in financial sectors. Our key considerations will be rate of return on 
investment, accessibility, security of investment, and ethicality of investment.

A description of the principal risks facing the charity

6.7 The principal risks facing the charity, as common with most small charities are: -
 Reduction in or loss of donation streams
 Increased costs of running TRF, the main outgoing of which is the lease of premises,

 the purchase of essential insurance, utilities costs, and equipment (e.g. commercial 
fridges & freezers, transportation cool boxes, cleaning equipment, carrier bags), and to
provide volunteers with a safe base to operate from and in which to store and manage 

Controlled document: The Raft Foundation
Annual Report for 2024



Trustees Annual Report for 2024: The RAFT Foundation (TRF)

food supplies.

 The charity’s volunteer-only basis, whilst meaning we operate very frugally, could, 
due to the nature of volunteering, leave us vulnerable to a few risks, including:

o loss of people in key roles 
o loss of those who give many hours each week 
o potential for volunteers not being available on any given day
o difficult-to-allocate tasks (either due to skills needed or time demands) leading to 

overload on the same few people
o burnout of volunteers 
o ageing profile of volunteers generally
o difficulty in delivering any potentially bigger vision for the charity

 The charity also relies heavily on the use of volunteers’ own vehicles and fuel, some of them to a 
substantial degree. It would severely impact deliveries if this generosity were not available. 

6.8 Reviewing the year against these risks, notable points were:
 Donation streams remained steady, and the trustees are grateful for the substantial support of 

Rossendale Borough Council in the costs of delivering our service
 Costs increased substantially due to, inflationary pressures on food purchases, and an increase in 

premises & other fixed costs.
 Several changes in working practices were implemented to improve resilience in volunteer roles. 

This is ongoing.
 We implemented a volunteer expenses policy to support drivers’ fuel costs, particularly for drivers 

who incur substantial mileage on the foodbank’s behalf. The massive rise in fuel costs experienced 
during 2022 resulted in an increase in volunteer expenses claimed because of the combined effect 
of rising fuel costs, requirement for volunteers to collect surplus food and deliver to people and 
general rise in demand for TRF service.

 This is still in place.

Structure, Governance, and Management

7.1 The Raft Foundation is a Charitable Incorporated Organisation – Foundation model.

Trustee selection methods including details of any constitutional provisions e.g. election to post or 
name of any person or body entitled to appoint one or more trustees

7.2 Trustees are recruited via a visit to the operational unit, initial discussions with the Chair, an interview 
with fellow trustees, and appointment, as minutes, at a general management committee meeting.
This process is to be augmented by asking any potential trustee who doesn’t currently volunteer with TRF, 
to also work alongside other trustees (for example on a specific project) for a period, and to complete 
trustee responsibilities and duties training modules.
The intention is for both parties to ensure a good working match, and for potential trustees to be fully aware
of the demands of the role.

Policies and procedures adopted for the induction and training of trustees

7.3 At this time, TRF meets the minimum required by the Charity Commission in sharing the initial guidance
on the responsibilities of a trustee as given by the Charity Commission and via the expression of interest 
letters.  
Whilst developing our induction and training package we have also been providing access to governance 
and trustee specific training via the organisations we have joined such as Charity Excellence, IFAN, ICO, 
NCVO, BPRCVS and Fundraising Regulator.  We have also referred to specialist support 
available via Association of Chairs and ICSA, where necessary, too.

The charity’s organisational structure and any wider network with which the charity works

7.4 The development of both trustee and operational roles is an ongoing piece of work, 
Cascading through the organisation, to increase organisational resilience and sustainability, 
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improve working practices and ensure the volunteer experience is rewarding and in balance

7.5 Reference and Administrative details

Charity name The Raft Foundation

Other name the charity 
uses

N/A

Registered charity number 1191272

Charity’s principal address 195a, Bury Road Rawtenstall
BB4 6DJ

7.6 Names of the charity trustees who manage the charity

Trustee name Office
Dates acted if not for 
whole year

Name of body entitled to 
appoint trustee

Janice Johnson Chair From 2023 Trust Board
Mark Stapleton Vice chair From 2023 Trust Board
Gerard Greenhalgh Treasurer From 2020 Trust Board
Helen Jeeves Secretary Until June 2023 Trust board
Michelle Jones Trustee Until April 2023 Trust Board
Stephen Hall Minute taker From April 2023 Trust Board
Nick Subasic Trustee From April 2023 Trust Board
Gill Heaton Trustee From April 2023 Trust board
Paul Heaton Trustee From April 2023 Trust Board

         
 7.7 Names and addresses of advisers 

Type of 
adviser

Name Address

Legal PD Greenhalgh 
Solicitors 

6-10 Edward St, Glossop SK13 7AF

Accountan
t

Pierce Business 
Advisory & 
Accountancy 
Group

70 Chorley New Rd, Bolton BL1 4BY

Exemptions from disclosure

7.8 None

7.9 Declarations
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The trustees declare that they have approved the trustees’ report above. Signed on behalf of the 
charity’s trustees.

Name Position Signature Date

Janice Johnson Chair

Gerard Greenhalgh Treasurer
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Appendix 1

Income and Expenditure Statement as at 31st December 2024

THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION
STATEMENT OF FINANCIAL ACTIVITIES 
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 

FOR THE PERIOD 1 JANUARY 2024 TO 31 DECEMBER 2024

Unrestricted 
Fund

Restricted 
Fund

Total Period
Ended 31.12.23

Income:
Voluntary Donations 59,169 35,122

Grants 1,780 51,633

Total Income 59,169 1,780 86,755

0

Expenditure:
Expenditure on charitable activities 74,413 1,636 70,042

Total expendture 74,413 1,636 70,042

Net Income/Expenditure for the period (15,244) 144 16,713

Transfer between funds 144 -144 0

Balance brought forward 01/01/2024 152,174 135,461

Balance carried forward 31/12/2024 137,074 0 152,174

Of the balance carried forward:
Working Capital: £77,074
Reserves for Capital Investment: £60,000
Total:           £137,074
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APPENDIX 2
VOLUNTEERS
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

CHARITY INFORMATION

FOR THE YEAR ENDED 31 DECEMBER 2024

TRUSTEES: Janice Johnson (Chair)
Mark Stapleton (Vice chair)
Stephen Hall (Secretary) (Appointed 13/06/2024)
Ged Greenhalgh (Treasurer)
Gillian Heaton (Appointed 13/06/2024)
David Heaton (Appointed 13/06/2024)
Nicholas Subasic (Appointed 13/06/2024)

REGISTERED CHARITY NUMBER: 1191272

PRINCIPAL SERVICE ADDRESS: 195A Bury Road
Rawtenstall
Rossendale
BB4 6DJ

BANKERS: Nat West Bank
28 Bank Street
Rawtenstall
BB4 8TS

ACCOUNTANTS: Pierce (Bolton) Limited
Hazlemere
70 Chorley New Road
Bolton
BL1 4BY

INDEPENDENT EXAMINER: Mr A Newton ACA
Pierce (Bolton) Limited

                                                                      Chartered Accountants
                                                                      Hazlemere
                                                                      70 Chorley New Road
                                                                      Bolton
                                                                      BL1 4BY
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 DECEMBER 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Raft Foundation formally became a charity and was registered as a charitable incorporated 
organisation in the North West of England on 14 September 2020 and is governed by its 
constitution.  The Charity registered number is 1191272.  The Charity is non-profit making and its 
trustees are volunteers.

The trustees are appointed by the members of the organisation at the Annual General Meeting. 
Trustees have the power under the governing documents to co-opt individuals who support the 
objects of the organisation to fill vacancies on the Board of Trustees.

As part of their induction, any new trustees are provided with information about the charity, the 
management structure, its history and working practices.  In addition, they are also provided with 
information from the Charity Commission regarding the duties and responsibilities of trustees.

OBJECTIVES AND ACTIVITIES

The Raft Foundation was established to help provide relief of financial hardship amongst people in 
Rossendale and the surrounding areas by providing emergency food, essential toiletries, 
household items and other items gifted to the organisation for the benefit of individuals and families 
in need. Also the provision of such other means, including (but not limited to) the provision of 
support or signposting to relevant information and other advisory services are offered by the 
charity.

PUBLIC BENEFIT

We have referred to the guidance in the Charity Commission’s general guidance on public benefit 
when reviewing our aims and objectives and in planning our future activities. In particular the 
trustees have considered the activities of the Charity as set out in the ‘Objectives and Activities’ 
section above, and the ‘Achievements and Performance in the Year’ and assessed their future 
plans.  They are satisfied that the criteria for public benefit are comprehensively achieved.

VOLUNTEERS

The RAFT Foundation is run by two part time employees and 32 volunteers, achievements listed in 
the Achievements and the section below are through volunteers giving their time, skills, and 
resources (such as use of their vehicles). The RAFT Foundation volunteers & staff all hail from the 
local community and believe in supporting their neighbours during times of hardship and difficulty. 
Along with kind donations of food from the public, their hard work, dedication, and caring natures 
are what help add a sprinkle of hope to the crisis food parcels they deliver. Without our fantastic 
volunteers there would be no RAFT Foundation, and we are grateful for their kindness, generosity, 
and support in delivering this charitable service
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ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

The Raft Foundation, through its volunteers:-

• During 2024 we delivered to
o 3,248 people in 1,217 households and a total of 64,601 meals.
o 144 lots of nappies and pull ups.
o Supplies for 1,111 pets.

• Continued our active relationships with a wide range of local community, health and well-
being groups and other community organisations in the Rossendale Connected Partnership, 
working for the good of Rossendale folk. Larger local statutory partners included 
Rossendale Borough Council Communities Team, GPs and Practice Managers, mental 
health workers, social prescribers, probation services, addiction support organisations, 
Citizens Advice and Rossendale Leisure Trust. Also included were more regional statutory 
partners based within Lancashire County Council 

                   
• Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start 

Food Group, and community food share groups at Haslingden Community Link, to aid 
access to food provision and support neighbours with different levels of need 

• Produced our third Charity Commission required Annual Report for January 2023 to
December 2023.

• Maintained our 5-star food hygiene rating.
• Continued working with IFAN to raise awareness of food poverty, and by providing ongoing 

data, supporting their campaigns and calls to the government to address this issue.
• Worked with Rossendale Borough Council (RBC) to deliver food parcels to those in financial 

crises as well as general hardship due to cost-of-living increases 
• Delivered vouchers, Comfort Schemes, supporting neighbours receiving parcels during more 

challenging and expensive times e.g. at Christmas, Easter, and school holidays.          
• Worked with a local vegetable supplier who we use on a weekly basis to provide fresh fruit and 

vegetables in our food parcels and also arranged a Christmas hamper scheme which contained 
everything required for a Christmas breakfast and dinner on Christmas day.

• Produced specific packs either to use surpluses such as large quantities of donated baking 
chocolate and surplus pasta, purchased from specific grants we received for seasonal events 
such as warming soup packs, blankets, hot water bottles and flasks, slow cookers, and ingredients 
which then were included to provide a main meal and dessert ingredients with recipes and 
instructions to cook them, created by staff and volunteers, Back to school packs for families 
struggling to provide those basic items.
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• During an unprecedented increase in demand due to fuel and food price increases, our 
Christmas focus was on helping as many individuals and families as possible across 
Rossendale with food and warmth, providing hot water bottles, Blankets, Slow cookers, 
advent calendars and Christmas treats.

• Received £1000 from The Rossendale Rotary to specifically purchase toys, value of up to 
£30.00 per toy to be allocated to families with children who would be financially struggling to 
release some of the burden on families over the December month to provide a little 
something for children to have to open on Christmas day. After securing the purchase of the 
toys (bought mainly from B & M on the 2 for £20 and Argos 3 for £30.00) some of The 
Rossendale Rotary club came and assisted on the delivery of toys to struggling families.

                  

• Supported the Christmas Rossendale Shine on Project, and CAP both based at Kay Street 
Baptist Church, who delivered three course meals plus gifts. Raft provided donations of 
advent calendars and selection boxes for inclusion in their gift bags

• We continued to support the Rossendale Shine On project helping individuals experiencing 
isolation and loneliness, by promoting befriending and emotional well-being and sharing our 
supermarket surplus collections on a weekly basis throughout the rest of the year.

• Made regular weekly donations of surplus fresh food to SafeSpace, the Rossendale Food 
Boxes scheme, Positive Action in the Community (PAC), Young Homeless Service, and 
Shine On, The Unity Fridge, Bacup Trinity Baptist and Haslingden Community Link.

• Delivered masses of donated fresh flowers, potted plants, and spring bulbs with our parcels 
as well as to Nursing and Care Homes and local community groups across Rossendale to 
brighten staff and residents’ days, and we shared with other community projects too such as 
Rossendale Food Box Scheme, Haslingden Community Link, SafeSpace, Irwell Vale 
Community Group, Friends of Haslingden Cemetery and Civic Pride to name a few.

                                 

• Continued to provide seasonal treats such Easter eggs, Mother’s Day Gifts (including gifts for 
single Fathers), Father’s Day Gifts, Birthday gifts

• Provided activity packs and books for kids during school holidays
• Provided back to school stationery packs for those children and adults returning to school, college 

and university
• Provided slow cookers, microwaves, kettles, toasters, and cook-books to people with reduced 

means of preparing food economically.
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• Provided blankets, socks, scarves, and hot water bottles to help people stay warm despite 
increasing fuel costs, following the principal of ‘heat the person, not the room’

• Provided new baby welcome packs to Knitting Smiles for East Lancashire who run this project 
and put the boxes together

• Using our social media visibility to promote other local organisations’ activities and appeals, and 
share information on support available

• Promoted Challenge Poverty Week England 2024.
• Expanded public donation points
• Contributed to reduced food waste by working with Neighbourly to redistribute excess food.
• Worked with the Community Champions at our local ASDA, TESCO and Co-Op stores and held 

in-store stalls to raise awareness of our charity and food poverty, promote support and donations.

    

• Completed our work with RBC on Worrying About Money leaflet and launched this in 
conjunction with IFAN (Independent Food Aid Network).

RESERVES POLICY

It is the policy of the Charity to maintain unrestricted funds, which are free reserves of the Charity, 
at a level which as a minimum equates to approximately twelve months operating expenditure.  A 
reserve in the order of £50,000 is considered sufficient since the Charity has little in the way of 
overheads and this would allow the Charity to react to changes in funding in a constructive 
manner.  

FINANCIAL REVIEW
£

The deficit for the period was                        (15,100)
To which is added the surplus brought forward 152,174

Leaving a surplus carried forward of 137,074
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TRUSTEES

The Trustees who served during the year are listed below:

Janice Johnson 
Ged Greenhalgh 
Mark Stapleton
Helen Jeeves (resigned 10 April 2024)
Michelle Jones (resigned 10 April 2024)
Gillian Heaton
David Heaton
Nicholas Subasic
Stephen Hall

TAXATION

The Trustees are of the opinion that as a charity the organisation will be exempt from taxation and 
will be granted exemption by the Inland Revenue under the provisions of section 505 of the Income 
and Corporation Taxes Act 1988.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial 
statements for each financial year, which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources of the charity for that period.  In 
preparing these financial statements the trustees are required to:

• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements;
• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to ensure 
that the financial statements comply with the Charities Act 2011, the Charity (Accounts Reports) 
Regulations 2008 and trust deed.  They are also responsible for safeguarding the assets of the 
charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.
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INDEPENDENT EXAMINER

A resolution will be proposed at the Annual General Meeting to appoint Mr Andrew Newton of 
Pierce (Bolton) Limited, Chartered Accountants and Registered Auditor, as the Independent 
Examiner to the Charity.

APPROVED BY THE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES BY:

…………………………………………
Janice Johnson - Trustee

Date: ………………………………….

Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson

May 12, 2026
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I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 
December 2024 which are set out on pages 4 to 7.4.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:

1) accounting records were not kept in respect of the charity as required by section 130 of the Act; 
or

2) the accounts do not accord with those records; or
3) the accounts do not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part 
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Mr A Newton ACA
Pierce (Bolton) Limited 
Chartered Accountants
Hazlemere
70 Chorley New Road
Bolton, BL1 4BY Date: ………………………………

May 13, 2026
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The Raft Foundation is a charitable incorporated organisation.

The principal policies adopted in the Financial Statements are set out below.

BASIS OF ACCOUNTING
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2020) – (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity.

FUND ACCOUNTING
Unrestricted funds represent the accumulated funds of the charity that are not subject to any 
restrictions regarding their use, and are available in the furtherance of the general objectives of the 
charity.

Designated funds are designated by the Trustees for particular purposes, and are also 
unrestricted, as these monies can be re-assigned by the Trustees if so required.

INCOME
All income is included in the statement of financial activities when the Charity is entitled to the 
income and the amount can be quantified with reasonable accuracy.

Income includes grants in respect of revenue and capital items. The charity receives donations of 
food and other household goods for distribution to beneficiaries. No value has been included in the 
accounts for these as the cost and practicality involved in undertaking a valuation is not considered 
to be justified by the benefit to the users of the accounts.

EXPENDITURE
Expenditure is recognised on an accrual basis as a liability is incurred.

▪ Charitable expenditure comprises those costs incurred by the Charity in the delivery of its 
activities and services for its beneficiaries.  It includes both costs that can be allocated 
directly to such activities and those costs of an indirect nature necessary to support them.

▪ All costs are allocated between the expenditure categories on a basis designed to reflect 
the use of the resource.  Costs relating to a particular activity are allocated directly, others 
are apportioned on an appropriate basis.

Grants payable are charged in the year when the offer is made except in those cases where 
the offer is conditional, such grants being recognised as expenditure when the conditions 
attaching are fulfilled. Grants offered subject to conditions which have not been met at the end 
of the year are noted as a commitment, but not accrued as expenditure.

TAXATION
No provision has been made for taxation as exemption from taxation is being granted by the Inland 
Revenue under the provisions of Section 505 of the Income and Corporation Taxes Act 1988.
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VAT ACCOUNTING
The Charity is not liable to be registered for VAT.  Irrecoverable VAT on expenditure is not 
analysed separately but attributed to the category of expenditure on which it is incurred.

TANGIBLE FIXED ASSETS
Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Improvements to property 10% per annum straight line method
Plant and machinery 25% per annum reducing balance method
Computer equipment 25% per annum straight line method

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably.  Creditors and provisions are normally 
recognised at their settlement amount after allowing for any discounts due.

CASH FLOW STATEMENT
The Board of Trustees have elected to take advantage of the exemption under Update Bulletin 1 of 
the Charities SORP (FRS 102) not to prepare a cash flow statement.

GOING CONCERN
The trustees have reviewed the circumstances of The Raft Foundation and consider that adequate 
resources continue to be available to fund the activities of the charity for the foreseeable future.  
The trustees are of the view that the charity is a going concern.

GRANTS
Income from the government and other grants are recognised at fair value when the charity has 
entitlement after any performance conditions have been met, it is probable that the income will be 
received and the amount can be measured reliably. If entitlement is not met then these amounts 
are deferred.

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The preparation of these financial statements require certain judgements, estimates and 
assumptions that affect the reported amounts of assets, liabilities, income and expenses.  
Estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under the 
circumstances.
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Unrestricted
Fund

Restricted
Fund

Total 
Period End 
31/12/2024

Unrestricted 
Fund

31/12/2023
£ £ £ £

Income:

Voluntary donations 20,689 - 20,689 35,122
Grants 38,480 1,780 40,260 51,633

Total Income 59,169 1,780 60,949 86,755

Expenditure:

Expenditure on charitable activities 74,413 1,636 76,049 70,042

Total Expenditure 74,413 1,636 76,049 70,042

Net income/(expenditure) for the period (15,244) 144 (15,100) 16,713

Transfers 144 (144) - -

Balance brought forward 01/01/2024 152,174 - 152,174 135,461

Balance carried forward 31/12/2024 137,074 - 137,074 152,174
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Note As At
31/12/2024

As at 
31/12/2023

£ £ £ £

FIXED ASSETS
Tangible fixed assets 6 7,684 6,280

CURRENT ASSETS
Cash at bank and in hand 134,096 146,694

CREDITORS: AMOUNTS 
FALLING DUE WITHIN ONE 
YEAR

7

(4,706) (800)

NET CURRENT ASSETS 129,390 145,894

TOTAL ASSETS LESS 
CURRENT LIABILITIES 137,074 152,174

Represented By:

FUNDS

Restricted funds - -
Unrestricted funds 137,074 152,174

8 137,074 152,174

The financial statements on pages 4 to 7.5 were approved by the trustees and signed on their behalf by:-

…………………………………………           …………………………………………
Janice Johnson – Trustee                                 Ged Greenhalgh - Trustee

Date: ………………………………… Date: …………………………………

Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson

May 12, 2026

GfGreenhalgh (May 12, 2026 23:32:26 GMT+1)
GfGreenhalgh

May 12, 2026
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1.  INCOME

The income is entirely attributable to the Charity’s principal aims and objectives.

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

Voluntary donations 20,689 - 20,689 35,122
Grants 19,470 1,780 21,250 3,000
Government grants 19,010 - 19,010 48,633

59,169 1,780 60,949 86,755
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2.   EXPENDITURE

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

Direct costs:
Food 36,255 - 36,255 41,757
Cooking equipment 716 - 716 -
Donatable clothing 76 - 76 2,939
Supermarket vouchers 5,525 - 5,525 11,100
Toys - 1,370 1,370 -
Gardening supplies - 266 266 -

Support costs:
Staff costs 15,040 - 15,040 -
Rent 5,746 - 5,746 9,686
Repairs and renewals 1,442 - 1,442 414
Telephone 962 - 962 262
Motor and travel 900 - 900 981
Insurance 464 - 464 429
Printing, post and stationery 303 - 303 49
Computer expenses - - - 369
Subscriptions 472 - 472 276
Cleaning 83 - 83 -
Sundry expenses 293 - 293 53

Governance costs:
Accountancy 3,988 - 3,988 900

Finance costs:
Bank charges 61 - 61 62

Depreciation:
Improvements to property 1302 - 1302 290
Fixtures and fittings
Plant and machinery

51
503

-
-

51
503

-
311

Computer equipment 231 - 231 164

74,413 1,636 76,049 70,042
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3.    NET MOVEMENT IN FUNDS

2024 2023
The net movement in funds is stated after charging/(crediting): £ £

Fees payable for the independent examination of the charity’s financial 
statements

2,520 450

Other financial services 1,468 450
Depreciation of owned tangible fixed assets 2,087 765

4.  EMPLOYEES

The average monthly number of employees during the year was:

2024 2023
Number Number

2 -

2024 2023
£ £

 
Wages and salaries 14,624 -
Employer pension costs 416 -

15,040 -

There were no employees whose annual remuneration was more than £60,000.

5.  TAXATION

The charity is exempt from taxation on its activities because all its income is applied for 
charitable purposes.
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6. FIXED ASSETS 

Improvem
ents to 

Property

Plant and 
Machinery

Fixtures 
and 

fittings

Computer 
Equipment

Total

£ £ £ £ £
COST OR 
VALUATION
At 31 December 2023 5,499 1,617 - 656 7,772
Additions - 2,587 375 530 3,492
Disposals - - - - -
At 31 December 2024 5,499 4,204 375 1,186 11,264

DEPRECIATION
At 31 December 2023 290 683 - 519 1,492
Charge for Year 1,302 503 51 231 2,087
Depreciation on 
disposals - - - - -
At 31 December 2024 1,592 1,186 51 750 3,580

NET BOOK VALUE
At 31 December 2024 3,907 3,018 324 436 7,684

NET BOOK VALUE
At 31 December 2023 5,209 934 - 137 6,280

7.  CREDITORS – AMOUNTS FALLING DUE WITHIN ONE YEAR

As at As at
31/12/2024 31/12/2023

£ £
Accruals 4,656 800
Other creditors 8 -
Other taxation and social security 42 -

4,706 800
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8.   ANALYSIS OF MOVEMENTS OF FUNDS IN THE PERIOD

9.  LEASING AGREEMENTS

10.  TRANSACTIONS WITH TRUSTEES

There have been no transactions with trustees during the period.  None of the trustees received 
any remuneration or expenses for their services during the period.

11.  RELATED PARTY TRANSACTIONS

There are no related party transactions in the year.

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

INCOME 59,169 1,780 60.949 86,755
EXPENSES 74,413 1,636 76,049 70,042

(15,244) 144 (15,100) 16,713

TRANSFER BETWEEN FUNDS 144 (144) - -

FUNDS AT START 152,174 - 152,174 135,461

CLOSING BALANCES 137,074 - 137,074 152,174

Non-cancellable 
operating leases
2024 2023

£ £
Within one year 6,000 6,000
Between one and five years 12,000 18,000

18,000 24,000
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12. CAPITAL COMMITMENTS

The Charity had no capital commitments at the year end.

13. ULTIMATE CONTROLLING PARTY

The Charity is under the control of the Board of Trustees.

14.  FRC ETHICAL STANDARD – PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with other charities of our size and nature, we use our Independent Examiner to assist 
with the preparation of financial accounts.



The Raft Foundation
195A Bury Road, Rawtenstall, Rossendale, BB4 6DJ

Registered Charity Number:  1191272

Date: ………………………………..
Pierce (Bolton) Limited
Chartered Accountants
Hazlemere 
70 Chorley New Road
Bolton
BL1 4BY

Dear Sirs

The following representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience such as we consider necessary in connection with your 
independent examination of the charity's financial statements for the year ended 31 December 2024. 
These enquiries have included inspection of supporting documentation, where appropriate, and are 
sufficient to satisfy ourselves that we can make each of the following representations. All 
representations are made to the best of our knowledge and belief.

General
1 We acknowledge that the work performed by you is substantially less in scope than an audit 

performed in accordance with International Standards on Auditing (UK) and that you do not 
express an audit opinion.

2 We confirm that the charity was entitled to exemption under section 144 of the Charities Act 2011 
the requirement to have its financial statements for the financial year ended 31 December 2024 
audited.

3 We have fulfilled our responsibilities as trustees, as set out in the terms of your engagement 
letter dated 19 February 2021 under the Charities Act 2011, for preparing financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (UK Generally 
Accepted Accounting Practice), for being satisfied that they give a true and fair view and for 
making accurate representations to you.

4 All the transactions undertaken by the charity have been properly reflected and recorded in the 
accounting records.

5 All the accounting records have been made available to you for the purpose of your independent 
examination. We have provided you with unrestricted access to all appropriate persons within 
the charity, and with all other records and related information requested, including minutes of all 
management and trustee meetings and correspondence with the Charity Commission.

6 The financial statements are free of material misstatements, including omissions.

7 The effects of uncorrected misstatements are immaterial both individually and in total.

Assets and liabilities
8 The charity has satisfactory title to all assets and there are no liens or encumbrances on the 

charity’s assets, except for those that are disclosed in the notes to the financial statements.

May 12, 2026



9 All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded 
or disclosed as appropriate.  

10 We have no plans or intentions that may materially alter the carrying value and where relevant 
the fair value measurements or classification of assets and liabilities reflected in the financial 
statements.

Accounting estimates
11 The methods, data and significant assumptions used by us in making accounting estimates, 

and their related disclosures, are appropriate to achieve recognition, measurement and 
disclosure that is reasonable in the context of the applicable financial reporting framework.

Legal claims
12 We have disclosed to you all claims in connection with litigation that have been, or are expected 

to be, received and such matters, as appropriate, have been properly accounted for, and 
disclosed in, the financial statements.

Laws and regulations
13 We have disclosed to you all known instances of non-compliance or suspected non-compliance 

with laws and regulations whose effects should be considered when preparing the financial 
statements.

Related parties
14 Related party relationships and transactions have been appropriately accounted for and 

disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and are not aware of any other matters which 
require disclosure in order to comply with legislative and accounting standards requirements. 

Subsequent events
15 All events subsequent to the date of the financial statements which require adjustment or 

disclosure have been properly accounted for and disclosed.

Going concern
16 We believe that the charity's financial statements should be prepared on a going concern basis 

on the grounds that current and future sources of funding or support will be more than adequate 
for the charity's needs.  We have considered a period of twelve months from the date of approval 
of the financial statements.   We believe that no further disclosures relating to the charity's ability 
to continue as a going concern need to be made in the financial statements.

Grants and donations
17 All grants, donations and other income, the receipt of which is subject to specific terms or 

conditions, have been notified to you. There have been no breaches of terms or conditions in the 
application of such income.

Yours faithfully

.................................................................
Signed on behalf of the Board of Trustees
Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 DECEMBER 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Raft Foundation formally became a charity and was registered as a charitable incorporated 
organisation in the North West of England on 14 September 2020 and is governed by its 
constitution.  The Charity registered number is 1191272.  The Charity is non-profit making and its 
trustees are volunteers.

The trustees are appointed by the members of the organisation at the Annual General Meeting. 
Trustees have the power under the governing documents to co-opt individuals who support the 
objects of the organisation to fill vacancies on the Board of Trustees.

As part of their induction, any new trustees are provided with information about the charity, the 
management structure, its history and working practices.  In addition, they are also provided with 
information from the Charity Commission regarding the duties and responsibilities of trustees.

OBJECTIVES AND ACTIVITIES

The Raft Foundation was established to help provide relief of financial hardship amongst people in 
Rossendale and the surrounding areas by providing emergency food, essential toiletries, 
household items and other items gifted to the organisation for the benefit of individuals and families 
in need. Also the provision of such other means, including (but not limited to) the provision of 
support or signposting to relevant information and other advisory services are offered by the 
charity.

PUBLIC BENEFIT

We have referred to the guidance in the Charity Commission’s general guidance on public benefit 
when reviewing our aims and objectives and in planning our future activities. In particular the 
trustees have considered the activities of the Charity as set out in the ‘Objectives and Activities’ 
section above, and the ‘Achievements and Performance in the Year’ and assessed their future 
plans.  They are satisfied that the criteria for public benefit are comprehensively achieved.

VOLUNTEERS

The RAFT Foundation is run by two part time employees and 32 volunteers, achievements listed in 
the Achievements and the section below are through volunteers giving their time, skills, and 
resources (such as use of their vehicles). The RAFT Foundation volunteers & staff all hail from the 
local community and believe in supporting their neighbours during times of hardship and difficulty. 
Along with kind donations of food from the public, their hard work, dedication, and caring natures 
are what help add a sprinkle of hope to the crisis food parcels they deliver. Without our fantastic 
volunteers there would be no RAFT Foundation, and we are grateful for their kindness, generosity, 
and support in delivering this charitable service
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

The Raft Foundation, through its volunteers:-

• During 2024 we delivered to
o 3,248 people in 1,217 households and a total of 64,601 meals.
o 144 lots of nappies and pull ups.
o Supplies for 1,111 pets.

• Continued our active relationships with a wide range of local community, health and well-
being groups and other community organisations in the Rossendale Connected Partnership, 
working for the good of Rossendale folk. Larger local statutory partners included 
Rossendale Borough Council Communities Team, GPs and Practice Managers, mental 
health workers, social prescribers, probation services, addiction support organisations, 
Citizens Advice and Rossendale Leisure Trust. Also included were more regional statutory 
partners based within Lancashire County Council 

                   
• Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start 

Food Group, and community food share groups at Haslingden Community Link, to aid 
access to food provision and support neighbours with different levels of need 

• Produced our third Charity Commission required Annual Report for January 2023 to
December 2023.

• Maintained our 5-star food hygiene rating.
• Continued working with IFAN to raise awareness of food poverty, and by providing ongoing 

data, supporting their campaigns and calls to the government to address this issue.
• Worked with Rossendale Borough Council (RBC) to deliver food parcels to those in financial 

crises as well as general hardship due to cost-of-living increases 
• Delivered vouchers, Comfort Schemes, supporting neighbours receiving parcels during more 

challenging and expensive times e.g. at Christmas, Easter, and school holidays.          
• Worked with a local vegetable supplier who we use on a weekly basis to provide fresh fruit and 

vegetables in our food parcels and also arranged a Christmas hamper scheme which contained 
everything required for a Christmas breakfast and dinner on Christmas day.

• Produced specific packs either to use surpluses such as large quantities of donated baking 
chocolate and surplus pasta, purchased from specific grants we received for seasonal events 
such as warming soup packs, blankets, hot water bottles and flasks, slow cookers, and ingredients 
which then were included to provide a main meal and dessert ingredients with recipes and 
instructions to cook them, created by staff and volunteers, Back to school packs for families 
struggling to provide those basic items.
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REPORT OF THE TRUSTEES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

• During an unprecedented increase in demand due to fuel and food price increases, our 
Christmas focus was on helping as many individuals and families as possible across 
Rossendale with food and warmth, providing hot water bottles, Blankets, Slow cookers, 
advent calendars and Christmas treats.

• Received £1000 from The Rossendale Rotary to specifically purchase toys, value of up to 
£30.00 per toy to be allocated to families with children who would be financially struggling to 
release some of the burden on families over the December month to provide a little 
something for children to have to open on Christmas day. After securing the purchase of the 
toys (bought mainly from B & M on the 2 for £20 and Argos 3 for £30.00) some of The 
Rossendale Rotary club came and assisted on the delivery of toys to struggling families.

                  

• Supported the Christmas Rossendale Shine on Project, and CAP both based at Kay Street 
Baptist Church, who delivered three course meals plus gifts. Raft provided donations of 
advent calendars and selection boxes for inclusion in their gift bags

• We continued to support the Rossendale Shine On project helping individuals experiencing 
isolation and loneliness, by promoting befriending and emotional well-being and sharing our 
supermarket surplus collections on a weekly basis throughout the rest of the year.

• Made regular weekly donations of surplus fresh food to SafeSpace, the Rossendale Food 
Boxes scheme, Positive Action in the Community (PAC), Young Homeless Service, and 
Shine On, The Unity Fridge, Bacup Trinity Baptist and Haslingden Community Link.

• Delivered masses of donated fresh flowers, potted plants, and spring bulbs with our parcels 
as well as to Nursing and Care Homes and local community groups across Rossendale to 
brighten staff and residents’ days, and we shared with other community projects too such as 
Rossendale Food Box Scheme, Haslingden Community Link, SafeSpace, Irwell Vale 
Community Group, Friends of Haslingden Cemetery and Civic Pride to name a few.

                                 

• Continued to provide seasonal treats such Easter eggs, Mother’s Day Gifts (including gifts for 
single Fathers), Father’s Day Gifts, Birthday gifts

• Provided activity packs and books for kids during school holidays
• Provided back to school stationery packs for those children and adults returning to school, college 

and university
• Provided slow cookers, microwaves, kettles, toasters, and cook-books to people with reduced 

means of preparing food economically.
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REPORT OF THE TRUSTEES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

• Provided blankets, socks, scarves, and hot water bottles to help people stay warm despite 
increasing fuel costs, following the principal of ‘heat the person, not the room’

• Provided new baby welcome packs to Knitting Smiles for East Lancashire who run this project 
and put the boxes together

• Using our social media visibility to promote other local organisations’ activities and appeals, and 
share information on support available

• Promoted Challenge Poverty Week England 2024.
• Expanded public donation points
• Contributed to reduced food waste by working with Neighbourly to redistribute excess food.
• Worked with the Community Champions at our local ASDA, TESCO and Co-Op stores and held 

in-store stalls to raise awareness of our charity and food poverty, promote support and donations.

    

• Completed our work with RBC on Worrying About Money leaflet and launched this in 
conjunction with IFAN (Independent Food Aid Network).

RESERVES POLICY

It is the policy of the Charity to maintain unrestricted funds, which are free reserves of the Charity, 
at a level which as a minimum equates to approximately twelve months operating expenditure.  A 
reserve in the order of £50,000 is considered sufficient since the Charity has little in the way of 
overheads and this would allow the Charity to react to changes in funding in a constructive 
manner.  

FINANCIAL REVIEW
£

The deficit for the period was                        (15,100)
To which is added the surplus brought forward 152,174

Leaving a surplus carried forward of 137,074
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FOR THE YEAR ENDED 31 DECEMBER 2024

TRUSTEES

The Trustees who served during the year are listed below:

Janice Johnson 
Ged Greenhalgh 
Mark Stapleton
Helen Jeeves (resigned 10 April 2024)
Michelle Jones (resigned 10 April 2024)
Gillian Heaton
David Heaton
Nicholas Subasic
Stephen Hall

TAXATION

The Trustees are of the opinion that as a charity the organisation will be exempt from taxation and 
will be granted exemption by the Inland Revenue under the provisions of section 505 of the Income 
and Corporation Taxes Act 1988.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial 
statements for each financial year, which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources of the charity for that period.  In 
preparing these financial statements the trustees are required to:

• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements;
• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to ensure 
that the financial statements comply with the Charities Act 2011, the Charity (Accounts Reports) 
Regulations 2008 and trust deed.  They are also responsible for safeguarding the assets of the 
charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.
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INDEPENDENT EXAMINER

A resolution will be proposed at the Annual General Meeting to appoint Mr Andrew Newton of 
Pierce (Bolton) Limited, Chartered Accountants and Registered Auditor, as the Independent 
Examiner to the Charity.

APPROVED BY THE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES BY:

…………………………………………
Janice Johnson - Trustee

Date: ………………………………….

Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson

May 12, 2026
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE RAFT FOUNDATION

FOR THE YEAR ENDED 31 DECEMBER 2024

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 
December 2024 which are set out on pages 4 to 7.4.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:

1) accounting records were not kept in respect of the charity as required by section 130 of the Act; 
or

2) the accounts do not accord with those records; or
3) the accounts do not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part 
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Mr A Newton ACA
Pierce (Bolton) Limited 
Chartered Accountants
Hazlemere
70 Chorley New Road
Bolton, BL1 4BY Date: ………………………………

May 13, 2026
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 DECEMBER 2024

The Raft Foundation is a charitable incorporated organisation.

The principal policies adopted in the Financial Statements are set out below.

BASIS OF ACCOUNTING
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2020) – (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity.

FUND ACCOUNTING
Unrestricted funds represent the accumulated funds of the charity that are not subject to any 
restrictions regarding their use, and are available in the furtherance of the general objectives of the 
charity.

Designated funds are designated by the Trustees for particular purposes, and are also 
unrestricted, as these monies can be re-assigned by the Trustees if so required.

INCOME
All income is included in the statement of financial activities when the Charity is entitled to the 
income and the amount can be quantified with reasonable accuracy.

Income includes grants in respect of revenue and capital items. The charity receives donations of 
food and other household goods for distribution to beneficiaries. No value has been included in the 
accounts for these as the cost and practicality involved in undertaking a valuation is not considered 
to be justified by the benefit to the users of the accounts.

EXPENDITURE
Expenditure is recognised on an accrual basis as a liability is incurred.

▪ Charitable expenditure comprises those costs incurred by the Charity in the delivery of its 
activities and services for its beneficiaries.  It includes both costs that can be allocated 
directly to such activities and those costs of an indirect nature necessary to support them.

▪ All costs are allocated between the expenditure categories on a basis designed to reflect 
the use of the resource.  Costs relating to a particular activity are allocated directly, others 
are apportioned on an appropriate basis.

Grants payable are charged in the year when the offer is made except in those cases where 
the offer is conditional, such grants being recognised as expenditure when the conditions 
attaching are fulfilled. Grants offered subject to conditions which have not been met at the end 
of the year are noted as a commitment, but not accrued as expenditure.

TAXATION
No provision has been made for taxation as exemption from taxation is being granted by the Inland 
Revenue under the provisions of Section 505 of the Income and Corporation Taxes Act 1988.
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ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

VAT ACCOUNTING
The Charity is not liable to be registered for VAT.  Irrecoverable VAT on expenditure is not 
analysed separately but attributed to the category of expenditure on which it is incurred.

TANGIBLE FIXED ASSETS
Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Improvements to property 10% per annum straight line method
Plant and machinery 25% per annum reducing balance method
Computer equipment 25% per annum straight line method

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably.  Creditors and provisions are normally 
recognised at their settlement amount after allowing for any discounts due.

CASH FLOW STATEMENT
The Board of Trustees have elected to take advantage of the exemption under Update Bulletin 1 of 
the Charities SORP (FRS 102) not to prepare a cash flow statement.

GOING CONCERN
The trustees have reviewed the circumstances of The Raft Foundation and consider that adequate 
resources continue to be available to fund the activities of the charity for the foreseeable future.  
The trustees are of the view that the charity is a going concern.

GRANTS
Income from the government and other grants are recognised at fair value when the charity has 
entitlement after any performance conditions have been met, it is probable that the income will be 
received and the amount can be measured reliably. If entitlement is not met then these amounts 
are deferred.

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The preparation of these financial statements require certain judgements, estimates and 
assumptions that affect the reported amounts of assets, liabilities, income and expenses.  
Estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under the 
circumstances.
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CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES 
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted
Fund

Restricted
Fund

Total 
Period End 
31/12/2024

Unrestricted 
Fund

31/12/2023
£ £ £ £

Income:

Voluntary donations 20,689 - 20,689 35,122
Grants 38,480 1,780 40,260 51,633

Total Income 59,169 1,780 60,949 86,755

Expenditure:

Expenditure on charitable activities 74,413 1,636 76,049 70,042

Total Expenditure 74,413 1,636 76,049 70,042

Net income/(expenditure) for the period (15,244) 144 (15,100) 16,713

Transfers 144 (144) - -

Balance brought forward 01/01/2024 152,174 - 152,174 135,461

Balance carried forward 31/12/2024 137,074 - 137,074 152,174
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CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET

AS AT 31 DECEMBER 2024

Note As At
31/12/2024

As at 
31/12/2023

£ £ £ £

FIXED ASSETS
Tangible fixed assets 6 7,684 6,280

CURRENT ASSETS
Cash at bank and in hand 134,096 146,694

CREDITORS: AMOUNTS 
FALLING DUE WITHIN ONE 
YEAR

7

(4,706) (800)

NET CURRENT ASSETS 129,390 145,894

TOTAL ASSETS LESS 
CURRENT LIABILITIES 137,074 152,174

Represented By:

FUNDS

Restricted funds - -
Unrestricted funds 137,074 152,174

8 137,074 152,174

The financial statements on pages 4 to 7.5 were approved by the trustees and signed on their behalf by:-

…………………………………………           …………………………………………
Janice Johnson – Trustee                                 Ged Greenhalgh - Trustee

Date: ………………………………… Date: …………………………………

Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson

May 12, 2026

GfGreenhalgh (May 12, 2026 23:32:26 GMT+1)
GfGreenhalgh

May 12, 2026
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CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1.  INCOME

The income is entirely attributable to the Charity’s principal aims and objectives.

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

Voluntary donations 20,689 - 20,689 35,122
Grants 19,470 1,780 21,250 3,000
Government grants 19,010 - 19,010 48,633

59,169 1,780 60,949 86,755
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2.   EXPENDITURE

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

Direct costs:
Food 36,255 - 36,255 41,757
Cooking equipment 716 - 716 -
Donatable clothing 76 - 76 2,939
Supermarket vouchers 5,525 - 5,525 11,100
Toys - 1,370 1,370 -
Gardening supplies - 266 266 -

Support costs:
Staff costs 15,040 - 15,040 -
Rent 5,746 - 5,746 9,686
Repairs and renewals 1,442 - 1,442 414
Telephone 962 - 962 262
Motor and travel 900 - 900 981
Insurance 464 - 464 429
Printing, post and stationery 303 - 303 49
Computer expenses - - - 369
Subscriptions 472 - 472 276
Cleaning 83 - 83 -
Sundry expenses 293 - 293 53

Governance costs:
Accountancy 3,988 - 3,988 900

Finance costs:
Bank charges 61 - 61 62

Depreciation:
Improvements to property 1302 - 1302 290
Fixtures and fittings
Plant and machinery

51
503

-
-

51
503

-
311

Computer equipment 231 - 231 164

74,413 1,636 76,049 70,042
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3.    NET MOVEMENT IN FUNDS

2024 2023
The net movement in funds is stated after charging/(crediting): £ £

Fees payable for the independent examination of the charity’s financial 
statements

2,520 450

Other financial services 1,468 450
Depreciation of owned tangible fixed assets 2,087 765

4.  EMPLOYEES

The average monthly number of employees during the year was:

2024 2023
Number Number

2 -

2024 2023
£ £

 
Wages and salaries 14,624 -
Employer pension costs 416 -

15,040 -

There were no employees whose annual remuneration was more than £60,000.

5.  TAXATION

The charity is exempt from taxation on its activities because all its income is applied for 
charitable purposes.
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6. FIXED ASSETS 

Improvem
ents to 

Property

Plant and 
Machinery

Fixtures 
and 

fittings

Computer 
Equipment

Total

£ £ £ £ £
COST OR 
VALUATION
At 31 December 2023 5,499 1,617 - 656 7,772
Additions - 2,587 375 530 3,492
Disposals - - - - -
At 31 December 2024 5,499 4,204 375 1,186 11,264

DEPRECIATION
At 31 December 2023 290 683 - 519 1,492
Charge for Year 1,302 503 51 231 2,087
Depreciation on 
disposals - - - - -
At 31 December 2024 1,592 1,186 51 750 3,580

NET BOOK VALUE
At 31 December 2024 3,907 3,018 324 436 7,684

NET BOOK VALUE
At 31 December 2023 5,209 934 - 137 6,280

7.  CREDITORS – AMOUNTS FALLING DUE WITHIN ONE YEAR

As at As at
31/12/2024 31/12/2023

£ £
Accruals 4,656 800
Other creditors 8 -
Other taxation and social security 42 -

4,706 800
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FOR THE YEAR ENDED 31 DECEMBER 2024

8.   ANALYSIS OF MOVEMENTS OF FUNDS IN THE PERIOD

9.  LEASING AGREEMENTS

10.  TRANSACTIONS WITH TRUSTEES

There have been no transactions with trustees during the period.  None of the trustees received 
any remuneration or expenses for their services during the period.

11.  RELATED PARTY TRANSACTIONS

There are no related party transactions in the year.

Unrestricted Restricted
Total 

31/12/2024
Total 

31/12/2023
£ £ £ £

INCOME 59,169 1,780 60.949 86,755
EXPENSES 74,413 1,636 76,049 70,042

(15,244) 144 (15,100) 16,713

TRANSFER BETWEEN FUNDS 144 (144) - -

FUNDS AT START 152,174 - 152,174 135,461

CLOSING BALANCES 137,074 - 137,074 152,174

Non-cancellable 
operating leases
2024 2023

£ £
Within one year 6,000 6,000
Between one and five years 12,000 18,000

18,000 24,000



7.5
THE RAFT FOUNDATION 7.3

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

12. CAPITAL COMMITMENTS

The Charity had no capital commitments at the year end.

13. ULTIMATE CONTROLLING PARTY

The Charity is under the control of the Board of Trustees.

14.  FRC ETHICAL STANDARD – PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with other charities of our size and nature, we use our Independent Examiner to assist 
with the preparation of financial accounts.



The Raft Foundation
195A Bury Road, Rawtenstall, Rossendale, BB4 6DJ

Registered Charity Number:  1191272

Date: ………………………………..
Pierce (Bolton) Limited
Chartered Accountants
Hazlemere 
70 Chorley New Road
Bolton
BL1 4BY

Dear Sirs

The following representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience such as we consider necessary in connection with your 
independent examination of the charity's financial statements for the year ended 31 December 2024. 
These enquiries have included inspection of supporting documentation, where appropriate, and are 
sufficient to satisfy ourselves that we can make each of the following representations. All 
representations are made to the best of our knowledge and belief.

General
1 We acknowledge that the work performed by you is substantially less in scope than an audit 

performed in accordance with International Standards on Auditing (UK) and that you do not 
express an audit opinion.

2 We confirm that the charity was entitled to exemption under section 144 of the Charities Act 2011 
the requirement to have its financial statements for the financial year ended 31 December 2024 
audited.

3 We have fulfilled our responsibilities as trustees, as set out in the terms of your engagement 
letter dated 19 February 2021 under the Charities Act 2011, for preparing financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (UK Generally 
Accepted Accounting Practice), for being satisfied that they give a true and fair view and for 
making accurate representations to you.

4 All the transactions undertaken by the charity have been properly reflected and recorded in the 
accounting records.

5 All the accounting records have been made available to you for the purpose of your independent 
examination. We have provided you with unrestricted access to all appropriate persons within 
the charity, and with all other records and related information requested, including minutes of all 
management and trustee meetings and correspondence with the Charity Commission.

6 The financial statements are free of material misstatements, including omissions.

7 The effects of uncorrected misstatements are immaterial both individually and in total.

Assets and liabilities
8 The charity has satisfactory title to all assets and there are no liens or encumbrances on the 

charity’s assets, except for those that are disclosed in the notes to the financial statements.

May 12, 2026



9 All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded 
or disclosed as appropriate.  

10 We have no plans or intentions that may materially alter the carrying value and where relevant 
the fair value measurements or classification of assets and liabilities reflected in the financial 
statements.

Accounting estimates
11 The methods, data and significant assumptions used by us in making accounting estimates, 

and their related disclosures, are appropriate to achieve recognition, measurement and 
disclosure that is reasonable in the context of the applicable financial reporting framework.

Legal claims
12 We have disclosed to you all claims in connection with litigation that have been, or are expected 

to be, received and such matters, as appropriate, have been properly accounted for, and 
disclosed in, the financial statements.

Laws and regulations
13 We have disclosed to you all known instances of non-compliance or suspected non-compliance 

with laws and regulations whose effects should be considered when preparing the financial 
statements.

Related parties
14 Related party relationships and transactions have been appropriately accounted for and 

disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and are not aware of any other matters which 
require disclosure in order to comply with legislative and accounting standards requirements. 

Subsequent events
15 All events subsequent to the date of the financial statements which require adjustment or 

disclosure have been properly accounted for and disclosed.

Going concern
16 We believe that the charity's financial statements should be prepared on a going concern basis 

on the grounds that current and future sources of funding or support will be more than adequate 
for the charity's needs.  We have considered a period of twelve months from the date of approval 
of the financial statements.   We believe that no further disclosures relating to the charity's ability 
to continue as a going concern need to be made in the financial statements.

Grants and donations
17 All grants, donations and other income, the receipt of which is subject to specific terms or 

conditions, have been notified to you. There have been no breaches of terms or conditions in the 
application of such income.

Yours faithfully

.................................................................
Signed on behalf of the Board of Trustees
Janice Johnson (May 12, 2026 12:27:57 GMT+1)
Janice Johnson
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Annual Report 01-1-2023 to 31-12-2023

Charity name: The RAFT Foundation (TRF)

Charity registration number: 1191272

1.  Summary of the purposes of the charity as set out in its governing document

1.1 THE RELIEF OF FINANCIAL HARDSHIP AMONGST PEOPLE IN ROSSENDALE AND THE 
SURROUNDING AREA BY:
A) PROVIDING EMERGENCY FOOD, ESSENTIAL TOILETRIES, AND HOUSEHOLD ITEMS TO 
INDIVIDUALS AND FAMILIES IN NEED 
B) SUCH OTHER MEANS, INCLUDING (BUT NOT LIMITED TO) THE PROVISION OF SUPPORT OR 
SIGNPOSTING TO RELEVANT INFORMATION AND OTHER ADVISORY SERVICES

2. Summary of the main activities in relation to those purposes

2.1 The Raft Foundation is a crisis support foodbank and signposting service. We operate from our single 
distribution centre in Rawtenstall, Lancashire and provide support to individuals and families within the 
community of Rossendale.

2.2 We deliver our food parcels 3 days per week, 51 weeks of the year, but wherever severe crisis and 
emergency need for support exists, our volunteers do their best to deliver outside of these 3 core days.  
Volunteers support us across the full 7-day period with the other days of the week spent sourcing, buying, 
collecting, sorting, and packing donated food for distribution. 

2.3 We also work closely with over 35 local, regional, and national statutory, and third sector organisations 
that refer their clients to us for support. This referral system helps us to ensure the people we work with are
actively engaged with professionals, who can assist them in recovery from their position of crisis. By 
offering a delivery service we also help ensure our food parcels can reach some of the most vulnerable 
members of our community who struggle to access food due to disability/mobility or mental health issues. 
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2.4 Each individual/family referred is directly contacted by RAFT the day before a delivery to 
ensure the request from the referral agency is appropriate and their details are correct.
We ask the relevant questions to ensure we have sufficient information to meet the needs of 
everyone in the household, including pets. Parcels are adapted to support lifestyle choices 
such as vegetarianism and veganism, religious or cultural preferences such as Halal or Kosher, 
and they are also adapted to consider food allergies/intolerances, and in support of those without
a permanent address who may be sofa surfing, or have no or limited access to refrigeration and 
cooking facilities.

2.5 Enough food for 3 meals per day, for 7 days is provided to each member of the household. We do not 
differentiate parcel content for families with children.  Parcel food content remains the same, whether it is 
term time, school holidays or if the child/children are in receipt of free school meals and we also adapt 
parcels accordingly to consider the needs of parents, grandparents, and other care givers whose children, 
grandchildren or otherwise may only be visiting for a short period of time.

2.6 The food element is a combination of ambient and non-ambient food products, but we aim to provide as
healthy and nutritionally balanced food parcel as possible. In addition to food, we also provide personal 
hygiene products, sanitary products, nappies, and household cleaning products. Furthermore, we add 
donated flowers and seasonal gifts for Mother’s/Father’s Day, Easter/Passover, Christmas, and Eid as well 
as birthday gifts, advent calendars, and new baby welcome packs etc.

   

2.7 We also make great use of redistributed food, toiletries, flowers etc. that would otherwise go to waste 
via our ongoing relationships with M&S, ALDI and LIDL via Neighbourly, Warburtons, Other local 
supermarkets, and stores.

2.8 Our volunteers continue to provide our service to our community. We have continually adapted and 
refreshed our handling, processing, delivery and hygiene policies and protocols to reflect current 
government advice and guidance whilst continuing to ensure the personal safety of each of our volunteers 
and the safe handling of food.

3. Statement on public benefit

3.1 All TRF trustees are aware of the need to ensure that activities are focused on ensuring that we 
provide a public benefit to the people of Rossendale.

4. Volunteer Contributions

4.1 TRF is run solely by volunteers, so all the achievements listed in the Achievements and the section 
below are through volunteers giving their time, skills, and resources (such as use of their vehicles). The 
RAFT Foundation volunteers & staff all hail from the local community and believe in supporting their 
neighbours during times of hardship and difficulty. Along with kind donations of food from the public, their 
hard work, dedication, and caring natures are what help add a sprinkle of hope to the crisis food parcels 
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they deliver. Without our fantastic volunteers there would be no RAFT Foundation, and we are grateful for 
their kindness, generosity, and support in delivering this charitable service

4.2 Trustee board members want to thank everyone for all their many contributions, always going above 
and beyond. There are so many tasks that keep RAFT able to respond to our neighbours experiencing hard
times. There are so many parts to the jigsaw, some very visible and some hidden away behind the scenes 
and we want to recognise the many volunteer roles and tasks that are carried out by all:

 Collection of donations and supplies at all hours of the day, on weekends, school, and bank 
holidays

 Sorting and stock rotation of donations and purchases, both ambient and fresh
 Making up parcels, both in advance and on delivery days
 Taking those parcels to people across Rossendale
 Sharing excess donations with a range of partners throughout the valley
 Ongoing organising, tidying, and cleaning of the unit, contributing to our 5* hygiene rating and 

creating a more pleasant, less stressful, and safer working environment
 Receiving and dealing with referrals both within normal operating times and as emergencies
 Daily Unit Leaders seeing it all runs smoothly
 Continuing administration tasks ensuring we are responsive to need, respond to referrals in a timely

manner and forward referrals to other support organisations as needed. This is alongside 
signposting, which enables people to retain some control and autonomy over often extremely 
difficult situations. This also ensures we stay in timely contact with Partner organisations and 
donators

 Regular posts to social media sites, sharing of posts and timely responses to queries and messages
received

 Maintaining many different relationships – with referrers, Rossendale Borough Council, churches, 
schools, corporate donors, supermarkets, other charities and food groups, and private fundraisers

 Sourcing, sorting, and arranging delivery of non-food items and household goods
 All the tasks involved in the many little extras for Easter, Christmas, Mother’s and Father’s days, 

and Eid

                                                                      

 Organising and running the improved, auditable, CashFirst/Supermarket voucher schemes
 Maintenance and further development of our financial systems
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 Creating and developing the referral data collection system to ensure timely reporting
of numbers to trustees and relevant external organisations (such as funding providers 
and national bodies), provide oversight for potential overuse/misuse of TRF services, 
allow analysis of patterns to enable better decision making

 Working together to change ways of operating to improve efficiency and, in particular, 
to make the organisation more resilient with actions such as ensuring every role can be 
covered by several people, and working in sub-teams to ensure coverage, for 
example the drivers’ WhatsApp group

 Applying for, managing, and reporting on grant funding bids
 Managing the many Secretarial duties required of a charity
 Meeting our obligations as a registered charity and governance team

 

We would also like to thank the family, friends and neighbours of our volunteers who support them to do 
what they do. 

4.3 

  

4.4 Thanks to all the operational volunteers on roll during 2023.
We estimate the average number of operational volunteering hours per year at 24,000. This would equate 
to £250,080 at a Living Wage of £ 10.42 an hour
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There were six trustee volunteers during 2023, giving an average of 500 governance volunteer 
hours, equating to £5,210, £10.42 at a Living Wage. 
Most trustees perform roles within both the governance and operational teams.

4.5 There were Four new volunteers in 2023.

4.6 Four volunteers ended their volunteering with us, and we wish them all the best and extend our thanks 
for all their contributions. 

4.7 The Raft Foundation is a wide and inclusive group and every year we are grateful for people in the 
various Rossendale communities who go above and beyond to help, whether that is folk donating regularly,
when they can, or in response to our urgent needs call outs, Supermarket Community Champions and 
Pioneers donating food stock or supporting community token schemes and funding applications, school, 
church and friendship group collections, local business stock donations, Christmas tractor drives, reverse 
advent calendars and sports clubs running donation appeals and community group shares.  Not to mention 
the fundraisers who have done Round-the-Hills walks, held children’s table-top sales, church car boot 
sales, local business donations, and signed up to Easy Fundraising.
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5. Achievements and Performance

5.1 TRF, through its volunteers: -
 During 2023 we delivered 

o 85050 meals to 1483 Households, 4054 people,
o 350 lots of nappies and pull ups, 
o supplies for 1047 pets during 2023.

  Please note that the figures in the previous Annual Report cover sixteen months of activity and so 
direct comparisons cannot be made. The numbers for 2022 are 66,066 meals to 1,146 people, 211 
lots of nappies and pull ups, and supplies for 855 pets. This represents a 29% increase in general 
activity, a 66% increase in provision of nappies a 22.5% increase in provision of pet foods. 

 Continued our active relationships with a wide range of local community, health and well-being 
groups and other community organisations in the Rossendale Connected Partnership, working for 
the good of Rossendale folk. Larger local statutory partners included Rossendale Borough Council 
Communities Team, GPs and Practice Managers, mental health workers, social prescribers, 
probation services, addiction support organisations, Citizens Advice and Rossendale Leisure Trust. 
Also included were more regional statutory partners based within Lancashire County Council 

          
   

 Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start 
Food Group, and community food share groups at Haslingden Community Link, to aid 
access to food provision and support neighbours with different levels of need 

 Produced our second Charity Commission required Annual Report for January 2022 to
December 2022.

 Maintained our 5-star food hygiene rating.
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 Continued working with IFAN to raise awareness of food poverty, and by providing ongoing 
data, supporting their campaigns and calls to the government to address this issue.

 Worked with Rossendale Borough Council (RBC) to deliver food parcels to those in financial crises 
as well as general hardship due to cost-of-living increases 

 Delivered voucher Comfort Schemes, supporting neighbours receiving parcels during more 
challenging and expensive times e.g. at Christmas, Easter, and school holidays, totalling £10,600

 Produced specific packs either to use surpluses such as lots of donated sour cream dips (loaded 
nachos packs), and orchard apples (apple crumble bundle) and or for seasonal events such as 
warming soup packs, and Back-to-School kits

   

 During an unprecedented increase in demand due to fuel and food price increases, our Christmas 
focus was on helping as many individuals and families as possible across Rossendale with food and 
warmth, providing hot water bottles, Blankets, Slow cookers, advent calendars and Christmas treats.

             

 Supported the Christmas Rossendale Shine on Project, and CAP both based at Kay Street Baptist 
Church, who delivered three course meals plus gifts. Raft provided donations of socks, hats, gloves, 
and advent calendars for inclusion in their gift bags

 We continued to support the Rossendale Shine On project helping individuals experiencing isolation 
and loneliness, by promoting befriending and emotional well-being and sharing our supermarket 
surplus collections on a weekly basis throughout the rest of the year.

 Made regular weekly donations of surplus fresh food to SafeSpace, the Rossendale Food Boxes 
scheme, Positive Action in the Community (PAC), Young Homeless Service, and Shine On, The 
Unity Fridge, Bacup Trinity Baptist and Haslingden Community Link.

 Delivered masses of donated fresh flowers, potted plants, and spring bulbs with our parcels as well 
as to Nursing and Care Homes and local community groups across Rossendale to brighten staff and 
residents’ days, and we shared with other community projects too such as Rossendale Food Box 
Scheme, Haslingden Community Link, SafeSpace, Friends of Haslingden Cemetery and Civic Pride 
to name a few.
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 Continued to provide seasonal treats such Easter eggs, Mother’s Day Gifts (including gifts for single 
Fathers), Father’s Day Gifts, Birthday gifts

 Provided activity packs and books for kids during school holidays
 Provided back to school stationery packs for those children and adults returning to school, college 

and university
 Provided slow cookers, microwaves, kettles, toasters, and cook-books to people with reduced means

of preparing food economically
 Provided blankets, socks, scarves, and hot water bottles to help people stay warm despite increasing

fuel costs, following the principal of ‘heat the person, not the room’
 Provided new baby welcome packs to Knitting Smiles for East Lancashire who run this project and 

put the boxes together
 Using our social media visibility to promote other local organisations’ activities and appeals, and 

share information on support available

 Promoted Challenge Poverty Week England 2023.
 Expanded public donation points
 Contributed to reduced food waste by working with Fare Share and Neighbourly to redistribute 

excess food.
 Worked with the Community Champions at our local ASDA, TESCO and Co-Op stores and held in-

store stalls to raise awareness of our charity and food poverty, promote support and donations.

             

 Completed our work with RBC on Worrying About Money leaflet and launched this in conjunction 
with IFAN (Independent Food Aid Network)

6. Financial Review

6.1 See attached Income and Expenditure Statement for the period ending 31st December 2023

6.2 Due to continuing support from Rossendale Borough Council in 2023, using government funds 
allocated to assist in ensuring access to food for people in financial crisis, and the overwhelming generosity
of the Rossendale community, the reserves are now in a much healthier position, in addition to having met 
the needs of 4050 people over this period of time. Without all their help we would not have been able to 
continue to meet our fixed costs or have been in a position to continue to provide Rossendale with a much-
needed food bank service.
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6.3 The trustees have a responsibility (as expected by the Charity Commission) to maintain the viability of 
the TRF whilst ensuring we deliver current services and the changing needs of our community.
The TRF’s model is now sustainable and continuous, with the help of ongoing personal and company 
donations from our local community supporters.

Principal sources of funds

6.4 The principal sources of funds include: -
 Public donations of actual goods
 Public donations of money via collecting tins, online donations, and bank transfers
 Public fundraising activities such as gym-athons and Christmas tractor collections
 Local churches, schools, groups & businesses donations
 Local supermarket donations and surplus food sharing
 Grant bids applied for successfully
 Cost-of-Living specific funding from a variety of foundations, supermarket schemes, and local 

government support.

Trustees maintain due diligence regarding financial donations, we are members of the Fundraising 
Regulator and always check sources of financial donations to make sure they are above board and to offer 
thanks accordingly. 

Investment policy and objectives

6.5 Our policy is to hold two years’ operating costs in the current account for immediate access, to maintain
the viability of the organisation. This currently is £50,000

A description of the principal risks facing the charity

6.6 The principal risks facing the charity, as common with most small charities are: -
 Reduction in or loss of donation streams
 Increased costs of running TRF, the main costs relate to, the lease of premises, the purchase of 

essential insurance, utilities costs, and equipment (e.g. commercial 
fridges & freezers, transportation cool boxes, cleaning equipment, carrier bags), and to
provide volunteers with a safe base to operate from and in which to store and manage 
food supplies

 Notice could be given by our landlord at any point.
 The charity’s volunteer-only basis, whilst meaning we operate very frugally, could, 

due to the nature of volunteering, leave us vulnerable to a few risks, including:
o loss of people in key roles 
o loss of those who give many hours each week 
o potential for volunteers not being available on any given day
o difficult-to-allocate tasks (either due to skills needed or time demands) leading to 

overload on the same few people
o burnout of volunteers 
o ageing profile of volunteers generally
o difficulty in delivering any potentially bigger vision for the charity

 The charity also relies heavily on the use of volunteers’ own vehicles and fuel, some of them to a 
substantial degree. It would severely impact deliveries if this generosity were not available. 

6.7 Reviewing the year against these risks, notable points were:
 Donation streams remained steady, and the trustees are grateful for the substantial support of 

Rossendale Borough Council in the costs of delivering our service
 Costs increased substantially due to an increase in demand, inflationary pressures on food 

purchases, and an increase in premises & other fixed costs.
 Several changes in working practices were implemented to improve resilience in volunteer roles. 

This is ongoing.
 We implemented a volunteer expenses policy to support drivers’ fuel costs, particularly for drivers 

who incur substantial mileage on the foodbank’s behalf. The massive rise in fuel costs experienced 
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during 2022 resulted in an increase in volunteer expenses claimed because of the combined effect 
of rising fuel costs, requirement for volunteers to collect surplus food and deliver to people and 
general rise in demand for TRF service.

7. Structure, Governance, and Management

7.1 The Raft Foundation is a Charitable Incorporated Organisation – Foundation model.

Trustee selection methods including details of any constitutional provisions e.g. election to post or 
name of any person or body entitled to appoint one or more trustees

7.2 Trustees are recruited via a visit to the operational unit, initial discussions with the Chair, an interview 
with fellow trustees, and appointment, as minutes, at a general management committee meeting.
This process is to be augmented by asking any potential trustee who doesn’t currently volunteer with TRF, 
to also work alongside other trustees (for example on a specific project) for a period, and to complete 
trustee responsibilities and duties training modules.
The intention is for both parties to ensure a good working match, and for potential trustees to be fully aware
of the demands of the role.

Policies and procedures adopted for the induction and training of trustees

7.3 At this time, TRF meets the minimum required by the Charity Commission in sharing the initial guidance
on the responsibilities of a trustee as given by the Charity Commission and via the expression of interest 
letters.  
Whilst developing our induction and training package we have also been providing access to governance 
and trustee specific training via the organisations we have joined such as Charity Excellence, IFAN, ICO, 
NCVO, BPRCVS and Fundraising Regulator.  We have also referred to specialist support 
available via Association of Chairs and ICSA, where necessary, too.

The charity’s organisational structure and any wider network with which the charity works

7.4 The development of both trustee and operational roles is an ongoing piece of work, 
Cascading through the organisation, to increase organisational resilience and sustainability, 
improve working practices and ensure the volunteer experience is rewarding and in balance

7.5 Reference and Administrative details

Charity name The Raft Foundation

Other name the charity 
uses

N/A

Registered charity number 1191272

Charity’s principal address Room G1, Unit 5, New Hall Hey Business Centre, 
New Hall Hey Road, 
Rawtenstall, 
Lancashire,
BB4 6HR

7.6 Names of the charity trustees who manage the charity

Trustee name Office
Dates acted if not for 
whole year

Name of body entitled to 
appoint trustee

Julie Erwin Chair From 14-9-2022 Trust Board
Janice Johnson Vice Chair From 14-9-2022 Trust Board
Helen Jeeves Secretary
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Gerard Greenhalgh Treasurer
Michelle Jones Trustee
Mark Stapleton Trustee

         
 7.7 Names and addresses of advisers 

Type of 
adviser

Name Address

Legal PD Greenhalgh 
Solicitors 

6-10 Edward St, Glossop SK13 7AF

Accountan
t

Donnelly Bentley 
Chartered 
Accountants

70 Chorley New Rd, Bolton BL1 4BY

Exemptions from disclosure

7.8 None

7.9 Declarations

The trustees declare that they have approved the trustees’ report above. Signed on behalf of the 
charity’s trustees.

Name Position Signature Date

Janice Johnson Acting Chair

Gerard Greenhalgh Treasurer

Helen Jeeves Secretary

THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

APPENDIX 1
Financial Statement

THE RAFT FOUNDATION 

CHARITABLE INCORPORATED ORGANISATION 

STATEMENT OF FINANCIAL ACTIVITIES 
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 
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For the year ended 31 December 2023

   Unrestricted Funds
    £

Income:

Voluntary Donations 35,122

Grants 51,833

Total Income 86,755

Expenditure

Expenditure on Charitable Activities 70,042

Total Expenditure 70,042

Net Income/Expenditure for period 16,713

Balance brought forward 01/01/2023           135,461  

Balance carried forward 31/12/2023            152,174

Of Balance carried Forward

Working Capital           102,174

Reserves 50,000

Total           152,714
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Financial Statement

THE RAFT FOUNDATION 

CHARITABLE INCORPORATED ORGANISATION 

STATEMENT OF FINANCIAL ACTIVITIES 
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 

For the year ended 31 December 2023

   Unrestricted Funds
    £

Income:

Voluntary Donations 35,122

Grants 51,833

Total Income 86,755

Expenditure

Expenditure on Charitable Activities 70,042

Total Expenditure 70,042

Net Income/Expenditure for period 16,713

Balance brought forward 01/01/2023           135,461  

Balance carried forward 31/12/2023            152,174

Of Balance carried Forward

Working Capital           102,174

Reserves 50,000

Total           152,714



THE RAFT FOUNDATION 
CHARITABLE INCORPORATED ORGANISATION 

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE RAFT 
FOUNDATION 

FOR THE YEAR ENDED 31 DECEMBER 2023 

I report to the charity trustees on my examination of the accounts of the charity for the year 
ended (date) which are set out on pages 4 to 7.4. 

Responsibilities and basis of report 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance 
with the requirements of the Charities Act 2011 (‘the Act’). 
I report in respect of my examination of the charity’s accounts carried out under section 145 of 
the Act and in carrying out my examination I have followed all the applicable Directions given by 
the Charity Commission under section 145(5)(b) of the Act. 

Independent examiner’s statement 
I have completed my examination. I confirm that no material matters have come to my attention 
in connection with the examination giving me cause to believe that in any material respect: 
1) accounting records were not kept in respect of the charity as required by section 130 of the 
Act; or 
2) the accounts do not accord with those records; or 
3) the accounts do not comply with the applicable requirements concerning the form and content 
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part 
of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination 
to which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

Mr A Newton ACA 
DonnellyBentley Limited 
Chartered Accountants 
Hazlemere 
70 Chorley New Road 
Bolton, BL1 4BY Date: ……………………………… 



THE RAFT FOUNDATION
England & Wales  -  Charity number 1191272

Accounts
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Annual Report 01-1-22 to 31-12-22

Charity name: The RAFT Foundation PRF)

Charity registration number: 1191272

1. Summary of the purposes of the charity as set out in its governing document

~Q OOL O
O

1.1 THE RELIEF OF FINANCIAL HARDSHIP AMONGST PEOPLE IN ROSSENDALE AND THE
SURROUNDING AREA BY:
A) PROVIDING EMERGENCY FOOD, ESSENTIAL TOILETRIES. AND HOUSEHOLD ITEMS TO
INDIVIDUALS AND FAMILIES IN NEED
B) SUCH OTHER MEANS, INCLUDING (BUT NOT LIMITED TO) THE PROVISION OF SUPPORT OR
SIGNPOSTING TO RELEVANT INFORMATION AND OTHER ADVISORY SERVICES

2. Summary of the main activities in relation to those purposes

2.1 The Raft Foundation is a crisis support foodbank and signposbng service. We operate fram our single
dstribu5on centre in Rawlenstall, Lancashire and provide support to indviduals and familes within the
community of Rossendale.

22 We deliver our food parcels 3 days per week, 51 weeks of the year, but wherever severe crisis and
emergency need for support exists, our volunteers do their best to deliver outside of these 3 core days.
Volunteers support us across the full 7~ period wilh the other days of the week spent soLscing, buying,
collecang, sorbng. and packing donated food for distribution.

p

c

2.3We also work closely with 35 local, regional, and national statutory, and third sector organisations that
refer their clients to us for suppolL This referral system helps us to ensure the people we work with are
acbvely engaged with professionals, who can assist them in recovery from their position of crisis. By
offering a delivery service we akro help ensure our food parcels can reach some of the most vulnerable
members of our community who struggle to access food due to disabilityhmoblity or mental health issues.

COOOOOOO OOOOIOOOt IIIO IIOII HWOOOOOO
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2.4 Each individual/famly referred is directly contacted by RAFT the day before a delivery to '

~ ~ e o.
ensure the request from the referral agency is appropriate and their details are correct.
We ask the relevant questions to ensure we have suflicient information to meet the needs of
everyone in the househokL including pets. Parcels are adapted to support lifestyle choices
such as vegetarmnism and veganism, religious or cultural preferences such as Halal or Kosher,
and they are also adapted to consider food allergiesfintolerances, and in support of those without
a permanent address who may be sofa surfing, or have no or limited access to refiigera5on and
cooking facili5es.

2.5 Enough food for 3 meets per day, for 7 days is provided to each member of the household. We do not
differentiate parcel content for families with childmn. Parcel food content remains the same, whether it is
term time, school holidays or it the chikt/children are in receipt of free school meals and we also adapt
parcels accordingly to consider Ihe needs of parents, grandparents, and other care givers whose children,
tFandchildren or otherwise may only be visi5ng for e short period of time.

2.6 The food element is a combination of ambient and non-ambient food products. but we aim to provide as
healthy and nutritionally balanced food parcel as possible. In addition to food, we also provide personal
hygiene producls. sanitary products. nappies. and household cleaning products. Furthermore, we add
donated flowers and seasonal gifts for Mother' s/Father's Day, Easter/Palaver. Christmas. and Eid as well
as birthday gifts, advent calendars, and new baby welcome packs etc.

M~a
2.7 We also make great use of redistributed food, toiletries, flowers etc. that would otherwise go to waste
via our ongoing relationships with M&S, ALDI and LIDL via Neighbourly, Warburtons, L'Oreal, other local
supermarkets. and stores.

2.8 Our volunteers con5nue to provide our service to our community post- COVID-19 Panders. We have
continually adapled and refreshed our handling, processing, delivery and hygiene policies end protocols to
rellect current government advice and guidance in relation to COVID-19 whilst continuing to ensure the
personal safety of each of our volunteers and the safe handling of food.

3.Statement on public benefit

3.1 All TRF trustees are aware of the need to ensure that activities are focused on ensuring that we
provide a public benefit to the people of Rossendale.

4. Volunteer Contributions

4.1 TRF is run entirely by volunteers, so all the achievements listed in the Achievements and Performance
section below are through volunteers giving their time. skills, and resources (such as use of their vehcles).
The RAFT Foundation volunteers all hail from the local community and believe in supporting their
neighbours during times of hardship and dII5culty. Along with kind donations of food from the public, their
hard work, dedication. and caring natures are what help add a sprinlde of hope to the crisis food parcels
they deliver. Without our fantas5c volunteers there would be no RAFT Founda5on and we are grateful for
their kindness, generosity, and support in delivering this charitable service

Cnneuaed document nre ReR Feundeaun
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4Z Trustoo board members want to thank everyone for all their many oontribubons, always going above
and beyond. There are so many tasks that keep RAFT able to respond to our neighbours experiencing hard
times. There are so many parts to the flgaaw, SOme very visible and some hidden away behind Ihe scenes
and we want to recognise the many volunteer roles and tasks that me carried out by all:

~ Collecbon of donabons and supplies at all hours of the day, on weekends, school, and bank
holidays

~ Sorting and stock rotation of donations and purchases, both ambient and fresh
~ Making up parcels, both in advance and on delivery days
~ Taking those parcels to people all across Rossendale
~ Sharing excess donabons with a range of partners throughout the valley
~ Ongoing organising, tidying. and deaning of the unit. contributing to our 5* hygiene rating and

creating a more pleasant, less srrsssul, and safer working environment
~ Receiving and dealing with refenals both within normal operating times and as emergencies
~ Daily Unit Leaders seeing it all runs smoothly
~ Confinuing adnisttaf5nn tasks ensuring we are responsive to need, respond to refelrats in a timely

manner and forward referrals to other support organisations as needed. This is alongside
signposting, which enables people to retain some control and autonomy over often extremely
driflcutt situabons. This also ensures we stay in fimely contact with Partner organisabons and
donators

~ Regular posts to social media sites, sharing of posts and timoly responses to queries and messages
received

~ Maintaining many dill'erent relationships —with refarlem, Rossendale Borough Counal. churches,
schools, corporate donors, supeimarkels, other charities and food groups, and private fundraisefs

~ Sourcing, soring, and arranging delivery of non-Ax@ items and household goods
~ AI the hisks involved in the many little extras for Easter, Chrisbnas, Mother's and Father's days,

and Eid

~ Organising and running the improved, auditable, CashFirst/Supelmarket voucher schemes
o Maintenanoe and further development of our financial systems
~ Creating and developing the referral data collection system to ensure fimely reporitng

Annool RAOort for 2022 FINAL 29.10.2023 AR2022



I ltniwtPi PCnltuul rtuPIxt ltx Luce: I Its ICIAI' I I'QIII1LRIvutl I I ICl I

of numbers to Irustees and relevant external otganisa5ons (such asjunding providers
and na5onal bodies). provide oversight for potential overuse/rixsuse of TRF services,
allow analysis of patterns to enable better decision making

~ Working together to change ways of opera5ng to improve ef5ciency and, in particular,
to make the organisation more resilient with ac5ons such as ensuring every role can be
covered by a number of people, and working in sub-teams to ensure coverage, for
example Ih8 driveis' WhalsApp group

~ Applying for, managing, and reporting on grant funding bids
~ Managing gte many Secietarial dubes required of a charity
~ Mee5ng our ob5ga5ons as a registered charily and governance team

~r rovn

, I

I
r' I

r

We woukf also like to thank Ihe family, friends and neighbours of our volunteers who support them to do
what they do

4.3 In particular we wish to thank Caroline Collins, Volunteer and Referral Coordinator. whose unstinting
teolk over the last ten years has been the heart of the organisa5on, and who ended her volunteering for
Raft at the end of July 2022. Aho. thanks to Mark Stapleton who. at last year's AGM, stepped down as the
Chair of RAFT 858r 9 years in the role. His longstanding contribu5on is much appreciated, and we are
ploasod that he con5nuos to offor his oxperionce as a trustee. Covid got in the way of pr888n5ng him with

his thank-you gift last year, so he had to wait a wh58. Finally, also thanks to Michege Jones for her
extended year as Chair during 2021 and 2022.

4.4 There were 24 operational volunteers on roll dtstng 2022.
We estimate Ihe average ntxnber of opera5onal volunteering hours per year at 24,000. This wotrid equate
to 8237,800 at a Living Wage of f9.90 an hour

There were six trustee volunteers during 2022, giving an average of 500 governance volunteer
hours, equating to 641,580 at a Living Wage.
coeeolied docwnent lne Kelt l.oondeeon
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The majority of trustees perform roles within both the governance end operabonal teams

4.5 There were 4 naw volunteers in 2022.
Post pandemic volunteer roke dropped back into more fanstiar patlems as Government
guidetkies changed and shielding volunteers retumixl This was done slowly to consider
changing public health guidance, ongoing infection rates, continued hygiene vigilance and
volunteer confidence levels.

4.6 Two volunteers ended their volunteering with us, and we wish them all the best and extend our thanks
for all their contritxttiofis.

4.7 Tho Reit Foundation is a wide and indusive group and ovory year we are grateful for people in the
various Rossendale communities who go above and beyond to help, whether that is folk donating regularly,
when they can, or in response to our urgent needs call outs. Supermarket Community Champions and
Pioneers donating food stock or supporting community token schemes and funding applica5ons, school,
church and friendship youp collections. local business stock donations, Christmas tractor drives, reverse
advont calendars and sports dubs running donation appeals and community youp shares. Not to mention
the fundraisers who have done Round-the+litls wacs. held children's table-top sales, church car boot
sales. local business donatkes, and signed up to EasyFundraising.

8.Achievements and Performance

5.1 TR
~ 0

F, through its volunteers:-
uring 2022 we delivered

o 66,066 meals to 3,146 people,
n 211 lots of nappies and pull ups,
o supplies for 855 pets during 2022.

Please note that the figures in the previous Annual Report cover sixteen months of adivity and so
direct comparisons cannot be made. The numbers for 2021 only are 54,789 meals to 2,609 people,
163 lots of nappies and pul ups, and siS2pties kir 585 pele. This re~ almost 21% increase in

general activity, 30% increase in povision cf nappies and 51% increase in provision of pet foods.
Adapted working mothods to post pandemic condi5ons to keep all safe
Continued suppor5ng each other within our youp of volunteers to the new working conditions
Continued our acbve relationships with a wide range of local community, health and welt4eing
groups and other community organisagons in the Rossendale Connected Partnership. working for
the good of Rossendale totk. Laiger local statutoy partners included Rossendale Borough Council
Communities Team, GPs and Practice Managers, mental health workers, social prescrtbers,
probation services, addiction support oiganisations, Citizens Advice and Rossendale Leisure Trust.
Also induded were more regional statukxy partners based within Lancashire County Council
Received a 10Years of Servioe Recognition award from the Mayor of Rossendale and marked the
10year Anniversary of The RAFT Foundation.

Ccneoeed document The Reit ioundeecn
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Shared resources with the valleys Rosssndale Food Box Scheme. Positive Start
Food Gn2up, and community food share groups at Haslingden Community Link. to aid a0 a~ n

access to food povision and support neighbours with dilferent levels of need
Produced our first Charity Commission required Annual Report for September 2020 to
December 2021
Maintained our &star food hygiene rating and re-orgarised the unit to create a safer,
mors pleasant working environment
Continued working with IFAN to raise awareness of food poverty. and by providing ongoing
data, supporting ther campaigns and calls to the government to address this issue.
Worked with Rossendale Borough Council (RBC)to deliver food parcels to those whose financial
crises had direcgy resulted from COVID. as well as general hardship due to cost-of-living increases
Delivered ~Comfort Schemes, supporting neighbours receiving parcels during more
challenging and expensive fimes e.g. at Christmas, Easter, and school holidays, total1ng f26,824
Produced spectfic packs either to use surpluses such as lots of donated sour cream dips (loaded
nachos packs). and orchard apples (apple crumble bundle) and or for seasonal evenls such as
warming soup packs, and Back~choot kfis

~ During an unpreoedented increase in demand due to fuel and food price increases, our Christmas
focus was on helping as many individuals and families as possible across Rossendale with food and
warmth, providing advent calendars and Christmas treats

Supported the Chrisbnas Rossendate Shine On Project, and CAP both based at Ksy Street Baptist
Church, who delivered three course meals plus gilts. Raft provided donations of socks. hats, gloves.
and advent calendars for indusion in their gilt bags
We continued to support the Rossendale Shine On prcject helping individuals experiencing isolation
and loneliness, by promoting befriending and emotional well-being and sharing our supermarket
surplus collecfions on a weekly basis throughout the rest of the year.
Made donafions of surplus fresh food to SafoSpace. the Rossendale Food Boxes scheme, Posifive
Ac5on in the Corrsnunity (PAC), Young Homeless Service. and Shine On
Delivered masses of donated fresh ttowors, potted plants, and spring bulbs with our parcels as we1
as to Nursing and Care Homes across Rossendale to brighten slalf and residents' days, and we
shared with other community projeds too such as Rossendale Food Box Scheme, Haslingden
Community Link, SafeSpace, Irweli Vale Corrsnunity Group. Friends of Haslingden Cemetery and
Civic Pride to name a few

oonnroAKI oornmnnrt me rrnlr Foononnon
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n Delivered pampering L'Oroal gilt bags koyworkers at Rossendele Hospice, stalf and residents of
Rossendale Care Homes

~ Continued to provide seasonal treats such Easter eggs, Mother's Day Gifts (induding gills for single
Falhors), Fathor's Day Gifts, Birthday gilts

~ Provided activity packs and books for kids during school holidays
~ Providod back to school stationery packs for those children and adults returning to school. college

and university
~ Provided slow cookers, miaowaves, kettles, toasters, and cook-books to people with mduced means

of preparing food economkxtlty
~ Provided blankets, socks, scarves, and hot water bottles to help people stay warm despite increasing

fuel costs. folkxrving the principal of 'heat the person. not the room'
~ Provided new baby welcome packs to Knitting Smiles for East Lancashire who run this project and

put the boxes together
~ Using our social media visibility to promote other local organisations' activities and appeals. and

share information on support available
~ Promoted Challenge Poverty Week England 2022
~ Expanded public donation points
~ Contributed to reduced food waste by working with FareShare and Neighbourly to redistribute

excess food.
~ Worked with the Community Champions at our local ASDA, TESCO and ~stores end held in-

store stalls to raise awacsness of our charity and food poverty, promote support and donations.

~ Completed our work with RBC on Worrying About Money leallet and launched this in conjunction
with IFAN (Independent Food Aid Network)

crrnrrnlorr rrrnnrmnrn: Tho Rn0 Faundnrinn
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6. Financial Review

Review of the charity's financial position at the end of the period

6.1 See attached income and Expenditure statement as at 31st Deoember 2022.
(Appendix 1)

Statement on TRF policy for holding reserves

6.2 The reserves prior to 2020 were historically extremely low, with TRF operating very much hand-to-
mouth from its inception. insecurely dependant on the generosity of a small core of people and
orga isations making cash donations. some regularly and some intermittently, to cover ever4ncreasing
averhmsd 'costs, ospocialty mnt. This meant that RAFT was always at risk of not being able to meet these
costs.
This lack of financial reserves is a position not recommended by the Charity Commission, which expects
trustees to pay due atten5on to a charity's financial sustainability.

6.3 Due to continuing support from Rossendale Borough Council in 2022. using government funds
allocated to assist in ensuring access to food for people in financial crisis, and the overwhelming generosity
of the Rossendale communily, the reserves are cumentty in a much healthier posi5on, in addition to having
met the needs of 3,146 people over this period of time. Without afi of their help we would not have been
able to meet our fixed costs or have been in a position to continue to provide Rossendale with a much-
needed food bank service.

6.4 Finally, the trustees have a responsibility (as expected by the Charity Comnission) to maintain the
viability of the TRF whilSl ensurin we deliver current services and the changing needs of our community.
The TRF's model is now sustainable and conbnuous. with the help of ongoing personal and company
donations from our local community supporters.

Principal sources of funds

6.5 The principal sources of funds inctude:-
~ Public donations of actual goods
~ Public donations of money via collecting tins. online donafions. and bank transfers
~ Public fundraising activities such as gymathons and ChriStmaS traCtor COllectionS
~ Local churches, schools, groups & businesses donations
~ Local supermarket donafions and surplus food sharing

Grant bids applied for successfully
~ Cost-of-Living specific funding from a variety of foundations, supermarket schemes, and local

government supporL

Trustees maintain due dtlgence regarding financial donafions, and we are members of the Fundraising
Regulator. We always check sources of financial dona5ons to make sure they are above board and to offer
thanks accordingly.

Invastmant policy and objectives

6.6 Our policy is to hokl a year's operating costs in the current account for immediate access, and any
remaining funds in an appropriate interest earning account for longer term needs. The latter is still boing
resaarchad due to ongoing volatility in financial sectors. Our key considerafions will be rate of return on
investmsnt, accssstbiity, security of investment, and ethicality of inveslment.

A description of the principal risks facing the charity

6.7 The principal risks facing the charity, as common with most small charities are:-
~ Reducbon in or loss of donation stmams
~ l~ costs of running TRF, the main outgoing of which is the lease of premises,

the purchase of essential insuranco, utilities costs, and equipment (e.g. commercial

CnnlrOOOO OOOOment Inn ilail pnonOOOOn
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fridges & freezers, transporta5on cool boxes. deaning equipment, carrier bags), and to +i ~ . 4~

pnmde volunteers with a safe base to operate from and in which to store and manage
food supplies

a tet /e
~ No5ce could be given by our landlord at any point
~ The charity's volunteer-only basis, whilst meaning we operate very frugally, could,

due to the nature of volunteerin, leave us vfrinerable to a number of risks, induding:
o kiss of people in key roles
o loss of those who give a large number of hours each week
o. potential for voluntoors not being available on any given day
o diINcult toegocatc tasks (eNher due to skiNs needed or time demands) leading to

overload on the same few people
o burnout of volunteers
o ageing prolile of volunteers generally
o digiculty in dehvering any poten5aNy bigger vision fOr the charity

~ The charity also relies heavily on the use of volunteers' own vehides and fuel, some of them to a
substantial degree. It would sovorfriy impact deliveries if this generosity were not avaikrble.

8.8 Reviewing the year against these risks, notable points were:
~ Dona5on streams remained steady, and 5fe trustees are grateful for the substantial support of

Rossendale Borough Council in the costs of delivering our senrice
~ Costs increased substan5agy due to a 21'yo increase in demand, inflationary pressures on food

purchases, and an increase in premises 8 other fixed costs
~ We did in fact hse the volunteer carrying out the Volunteer Co-ordinator role at the end cf July. The

trustees had proviously cmatcd a Contingency and Resilience Plan which worked well in ensuring
that the foodbank con5nued to operate offedively during this time. The trustees thank everyone
involved in making this Iransilion happen.

~ A number of changes in woridng prac5ces were implemented to improve resilience in volunteer
roles. This is ongoing.

~ We implemenled a volunteer expenses poNcy to support drivers' fuel costs, particularly for drivers
who incur substan5al mileage on the foodbank's behalf. The massive rise in fuel costs experienced
during 2022 resulted in an increase in volunteer expenses daimed as a result of the combined
effect of rising fuel costs, requirement for volunteers to cogect stock from FaroSharo, Proston Deopt
and general rise in demand for TRF senrice.

Structure, Governance, and Management

7.1 The Raft Foundation is a Charitable Incorporated Organisation —Founda5on model.

Trustee selection methods including details of any cons5tutional provisions e.g. elecgon to poet or
name of any person or body errbtled to appoint one or mom trustees

7.2 Trustees are recruited via a visit to the operational unit. initial discussions with the Chair, an interview

with felkfw trustees. and appointment. as minuted, at a general management committee meeting.
This process is to be augmented by asking any potential trustee who doesn't ~volunteer with TRF,
to also work akxfgside other trustees (for example on a speciTic project) for a period of time. and to
complete trustee responsibilities and du5es training modules.
The intention is for both paf5es to ensure a good working match, and for potential trustees to be fully aware
of the demands of the role.

Pogdes and procedures adopted for the induction and tralnlng of trustees

7.3 At Ihis lime, TRF meals the mirimum required by the Charity Commission in sharing the ini5el guidance
on the responsibilities of a trustee as gkren by lho Charity Commission and via the expression of interest
letters.
Whilst developing our induc5on and trair5ng package we have also been providng access to governance
and trustee specific training via the organisations we have joined such as Charity Excellence, IFAN, ICO,
NCVO, BPRCVS and Fundraising Regulator. We have also referred to specialist support
avrrikoble vie Association of Chairs and ICSA, where necessary, too.

Caaaaoad daaLaaaaL Tlm Rsll fOaadaoOO
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The charity's organisational structure and any wider network with which the charity works, ~"

~ ~, 4:„

7 4 The development of both trustee and operational roles is an ongoing piece of work.
Cascading through the olganiSalion. lo increase organiealional resilience and susiainebility,
improve working practices, and ensure 0te volunteer experience is rewarding and in balance.
During 2022, par0cularly the latter half following the resignation of the Volunteer Co-ordinator,
we have made substantial changes to the internal aspects of the referral process. data gathering
and report ploducbon, delivery days management, team wortdng, volunteer communication. and
unit organisation.

7.5 Reference and Administrative details

Charity name The Raft Foundation

Gther name the charity
uses
Registered charity number 1191272

Charity's principal address Room G1, Unit 5. New Hall Hey Business Centre,
New Hall Hey Road.
Rawtenstall,LLancashire,
884 6HR

7.6 Names of the charity trustees who manage the charity

Trustee name

Julia Erwln
Janice Johnson
Helen Jeeves
Gerard Greenh h

Mlchelle Jones
Mark Stapleton

Chair
Vice Chair

Trustee
Trustee

Dates acted if not for
whole ear
From 1444022
From 148-2022

Name of body entitled to
a Int trustee
Trust Board
Trust Board

7.7 Names and addresses of advisers

Type of
adviser
Legal

Name

PO Greenhalgh
Solicitors

6-10 Edward St, Glossop SK13 7AF

Donnelly Bentley
Chartered
Accountants

70 Chorley New Rd, Bolton BL1 48Y

Exemptions from disclosure

7.8 None
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7.9 Declarations
~lfOVn~

The trustees declare that they have approved the trustees' report above. Signed on behalf of the
charity's trustees.

rtame

Jenice Johnson

Geranl Greenhelgh

Helen Jeeves

Actin Chair

Treasurer

D~L
29. ICJ 2a23
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Ag¹ndix 1

Income and E nditure Statement as at 31st December 2022

THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTMTIES
tNCLUDING BICQME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 1 JANUARY 2022 TO 31 DECEMBER 2022

unrestkted estrkted Tocal period
Fund Fund Ended 31.1@22

Income:

Voluntary Donations

Grants

Total Income

56,547

56,547

56,547

52,500

106,547

Expenditure:

Expenditure on charitable activities

Total expendture

42,186 13,314

42.186 13,314
55,500

58,500

Net Income/Expenditure for the period

Transfer between funds

Balance brought forward 01/01/2022

Balance carried forward 31/12/2022

14361 36,686

36,686 -36,686
84,414

135,461 0

51,047
0

84,414

135,461

Of the balance carried forward:
Working Capital: f75,401
Reserves for Capilal Investment: Si0,000
Total: K~13 4ll

CanlrormI aoaummS. Trm Raa FOSKISSon
Annual Resonlor 2022 HNAL 29-11ssasa ARKI22
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The Raft Foundation
Suite G1 Unit S. Hew HsN Hsy Business Park, Rswtcnslafi ~ Lancashire, BB46HR

Reysowed chstNy Ncmbec 1191XT2

DonneNyBenfiey
Chartered Accountants
Hazlem ere
70 Chorley New Road
8olton
BL1 4BY

Date: O'. I.....QCh. 4....ÃqP3

Dear Sire

The following representations are made on the basis of enquiries of management and staff with
relevant knowledge and experience such as we consider necessary in connection with your
independent examination of the charity's financial statements for the year ended 31 December
2022. These enquiries have included inspection of supporting documentation where appropriate.
AN representations are made to the best of our knowledge and belief.

General
1 We have fulfilled our responsibilities as trustees as set ota in the terms of your engagement

letter, under the Charities Act 2011 for preparing financial statemenls in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Pracbce). for being satisfied that they give a true and fair view and for
making accurate representations to you.

2 AN the transactions undertaken by the charity have been properly refiected and recorded in the
accounting records.

3 AN the accounting records have been made available to you for the purpose cf your
independent examination. We have provided you with unrestricted access to afi appropriate
persons within the charity. and with afi other records and related information requested,
includhng minutes of afi management and trustee meetings and correspondence with The
Charity Commission.

4 The financial statements are free of material misstatements, induding omissions.

5 The effects of uncorrected misstatements are immaterial both individuaNy and in total.

Internal control and fraud
6 We acknowledge our responsibility for the design, implementation and maintenance of internal

control systems to prevent and detect fraud and error. We have disclosed to you the results of
our risk assessment that the financial statements may be misstated as a result of fraud.

7 We have disdosed to you afi instances of known or suspected fraud alfeding the entity
involving management, or others that could have a material effect on the financial statements.

8 We have also disdosed to you aN information in relation to afiegations of fraud or suspected
fraud affecting the entity's financial statements communicated by analysts, regulators or othem.



Assets and liabilities
9 The charity has sabsfactory ti5e to afi assets and there are no liens or encumbrances on the

charity's assets, except for those that are disdosed in the notes to the financial statements.

10 Afi actual fiabilities, contingent liabilities and guarantees given to third parties have been
recotied or disclosed as appropriate.

11 We have no plans or intentions that may materially alter the canying value and where relevant
the fair. Mue measixements or classification of assets and liabilities reflected in the financial
statements.

Accounting estimates
12 Significant assumptions used by us in making accounting estimates, including those measured

at fair value, are reasonable.

Legal claims
13 We have disdosed to you all daims in connecbon with litigation that have been, or are

expected to be. received and such matters, as appropriate, have been properly accounted for,
and disclosed in, the financial statements.

Laws and regulations
14 We have disclosed to you afi known instances of n~mpliance or suspected noncom plianos

with laws and regulabons whose elfects should be considered when preparing the financial
statements.

Related parties
15 Related party relationships and transacbons have been appropriately accounted for and

disclosed in the financial statements. We have disdosed to you afi relevant information

concerning such relationships and transacbons and are not aware of any other matters which
require disclosure in order to comply with legislative and aocounting standards requirements.

Subsequent events
16 Afi events subsequent to the dale of the financial statemenls which require adjustment or

disclosure have been properly accounted for and disclosed.

Going concern
17 We believe that the charity's financial statements should be prepared on a going concern basis

on the grounds that current and future sources of funding or support will be more than
adequate for the charity's needs. We have considered e period of twelve months from the date
of approval of the financial statements. We believe that no further disclosures relating to the
charity's ability to continue as a going concern need to be made in the financial statements.

Grants and donafions
18 Afi grants, donations and other income. the receipt of which is subject to specific terms or

conditions, have been nofified to you There have been no breaches of terms or condi5ons in

the application of such income.

Yours faithfully

~li pg AL ( JdtltCL JGJ&t1SG'V')

Signed on behalf of the Board of Trustees
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THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

REPOIR OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2022

STRUCTURE. GOVERNANCE AND MANAGEMENT

The Raft Foundation formally became a charity and was registered es a charitable incorporated
organisafion in the North West of England on 14 September 2020 and is govcmcd by its
constitution. Thc Charity rcgistcrcd number is 1191272. The Charity is non-profit making and ils
trustees are volunteers.

The trustees are appointed by the members of the organisation at the Annual General Meeting.
Trustees have the power under the governing documents to oo-opt individuals who support the
objects of the organisation to fill vacancies on the Board of Trustees.

As part ef their induction, any new trustees are provided with information about the charity, the
management structure, its history and working practices. In addition, they are also provided with

information from the Charity Commission regarding the duties and responslblfifies of trustees.

OBJECTIVES AND ACTMTIES

The Rett Foundation was established to help provide relief of finandal hardship amongst people in

Rossendaie and the surrounding areas by providing emergency food. essenfial tofietries,
household items and other items gifted to the organisafion for the benefit of individuals and families
in need. Also the provision of such other means, induding (but not limited to) the provision of
support or signposting to rekrvant information and other advisory services are olfeied by the
charity.

PUBUC BENEFIT

We have referred lo the guidance in the Charity Commission's general guidance on public benefit
when reviewing our aims and objectives and in planning our future acUvifies. In parUcular the
trustees have considered the activities of the Charity as sct out in the 'Objectives and Activities'
section 5bovc, and thc 'Achicvcmcnts and Performance in the Year' and assessed their future
plans. They are satisfied that the criteria for public benefit are comprehensively achieved.

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

~ Dunng 2022 we delivered:

o 66,066 meals to 3,146 people,
o 211 lots of nappies and pufi ups.
o supplies for 855 pets during 2022.

~ Please note that the figures in the previous Annual Report cover sixteen months of activity
and so direct comparisons cannot be made. Thc numbers for 2021 only are 54,789 meals to
2.609 people. 163 lots of nappies and pull ups. and supplies for 565 pets. This represents
almost 21'yo increase in general activity, an almost 30yo increase in provision of nappies and
a 51 ' increase in provision of pet foods.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF TIN TRUSTEES

2.1

FOR THE YEAR ENDED 31 DECEMBER 2022

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Conlnued)

~ Adapted working methods to post pandemic conditions to keep all safe

~ Continued supporting each other within our group of volunteers to the new working

condib one

~ Conbnucd our active relationships with a wide range of local community, health and well-

being groups and other community oiganisations In the Rossendale Connected Partnership,

working for the good of Rcssendale folk. Larger local statutory partners kicluded

Rossendale Borough Council Communities Team, GPs and Practice Managers, mental

health workers. social prescribers. Probaticn services. Addiction support organisations.

Ctdzens Advice and Rossendsle Leisure Trust. Also induded were more regional statutory

partners based within I anr~ka County Council

~ ~ived a 10 Yeas of Service Recognition award from Ihe Mayor of Rossendale and

marked the 10year Anniversary of The RAFT Foundation

~ Shared resources with the valley-wide Rossendale Food Box Scheme. Positive Start Food

Group, and community food share groups at Haslingden Community Unk, to aid access to

fcpd provision and support neighbours with diiferent levels of need

~ Produced our first Charity Commission required Annual Report for September 2020-

December 2021

~ Maintained our Setar food hygiene rating and re-organised the unit to create e safer, more

pleasant working environment

~ Condnued working with IFAN to raise awareness of food poverty. and by providing ongoing

data, supporling their campaigns and calls to the government to address this issue



THE RAFT FOUNDAllON

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2022

2.2

ACIIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Worked with Rossendide Borough Council (RBC) to deliver food paroeh to those whose financial

crhes had diecdy msulted fiom CQVID, as wsl as general ~ due to costof4ring
itcieases

~ Or6ivciod vrx&xr Comfort Schcmcs, supporting neighbours receiving parcels during more
chellengiig ehd epensive times e.g. et Chrisinas, Easter, and school hdidays.

~ Produced specific packs either to use surpkises such es lots of donated sour cream dips (loaded
nachos packs), and orchard apples (apph crumble bunrae) and or for seasonal events such as
warning soup packs, and Back~ kits

~ During an unprecedented increase in demand due to fuel end food price increases. our
Christmes focus was on helping as many individuals and families as possible across
Rossendale with food and warmth, pnrviding advent calendars and Christmas treats.

1 ch'k'ilv

~ Supported the Christmas Rossendale Shine On Project. end CAP both based at Kay Sieet
Baptist Church, who delivered three course meals plus gifts. RaR provided donations of

saks, hats, gloves, and advent calendars for Inctushn in their gift bags

~ We continued to support the Rossendale Shine On project helping individuals experiencing
isolation and loneliness, by promoting befriending and emotional welt~ end sharing our
supermarket surplus collections on e weekly basis throughout the rest of the year



THE RAFT FOUNDAllON
5

CHARITABLE INCORPORATED ORGANISATION

2.3

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECE55BER 2022

ACHIEVEMENTS AND PERFOR55ANCE IN THE YEAR (Continued)

~ Made donations of surplus fresh food to SafeSpace, the Rossendale Food Boxes scheme,
Posi5ve Ac5on in the Community (PAC), Young Homeless Service, and Shine On

~ Do5vered masses of donated fresh flowers, potted plants, and spring bulbs with our parcels
as well as to Nursing and Care Homes across Rossendale to brighten stalf and residents'
days, and we shared with other community projects too such as Rossendale Food Box
Sgheme, Haslingden Community Link, SafeSpace, Irweg Vale Community Group, Friends of
Msslingden Cemetery and Civic Pride to name a few.

~ Delivered pampering L'Oreal gift bags keyworkers at Rossendale Hospice, staN and
residents of Rossendale Care Homes

~ Continued to provide seasoned treats such Easter eggs, Mother's Day GINs gndrx5ng gis for
single Fathers), Father's Day G5ts, Bkthday g5ts

~ Provided scdvrty padrs and books for kids during school ho5days

~ pmvided back to school ta55nnery packs for those ch5dren and aduss retumirg lo schor5, ccsege
and rxxversity

~ Provided skwv cookers. microwaves. kst5es. Ioasters. end cook-books to people wsh reduced
means of preparing food economics5y

~ Provided bktnkels. socks. scarves. and hot water bot5es to help people slay warm despite
increasing fuel costs, fo5cwing the prlndpal of 'ha@the person, not the room'

~ Provided new baby welcome packs to Kn55ng Sm5es for East Lancashire who run this project and
put the boxes together

U5ing our social media visibgty to promote other local orgaisadons' acMies and appeals. and
share information on support avai1lle



THE RAFT FOUNDATION

CHARITASLE INCORPORATED ORGANISATION

2.4

REPORT OF THE TRUSTEES (CONTINUED)
0

FOR THE YEAR ENDED 31 DECEMBER 2022

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (ConSnued)

~ Promoted Challenge Poverty Week England 2022

~ Expanded public donation points

~ Contributed to reduced food waste by working with FareShare and Neighbourly to
redistribute excess food

~ Worked with Ne Community Champions at our local ASDA, TESCO and Co-Op stores and
held in-store stalls to raise awareness of our charity and food poverty, promote support and
donathns

~ Completed our work with RBC on Worrying About Money leaflet and launched this in
coniuncdon with ll AN.

RESERVES POUCY

It is the policy of the Charity to maintain unreslricted funds, which are free reserves of the Charity.
al a level which as a minimum equates to approximately twelve months operating expenditure. A
reserve in the order of f25,000 is considered sufilcient since the Charity has litde in the way of
overheads and this would allow the Charity to react to changes in funding in a construcbve
manner.

RNANCIAL REVIEW

The surplus for the period was
To which is added the surplus brought forward

Leaving a surplus carried forward of

TRUSTEES

The Trustees who served during the year are gsted below.

Julia Erwin
Janioe Johnson
Helen Jeeves
Ged Greenhalgh
Michelle Jones
Mark Staplelon

50.753
84,708

135.461



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

2.5

REPORT OF THE TRUSTEES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

TAXATIPN

The Trustees are of the opinion that as a charity the organisafion will be exempt from taxs5on and
wll be granted exemp5on by the inland Revenue under the provisions of section 505 of the Income
and Corporation Taxes Act 1988.

STATEMENT OF TRUSTEES' RESPONSIBIUTIES

The trustees are responsible for preparing the Trustees' Report and the financia statements kc

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounfing Practice).

Thc low applicable to charifics in England & Wales requires the trustees io prepare financial
stetecnercts for each financxrcl year, which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that period. In

preparing these 5nancial statements the trustees are required to:

~ Select suitable accounting policies and then apply them consistenfiy;
~ observe the methods and principles in the Charities SORP;
~ Make judgcmcnts and stimatcs that are reasonable and prudent;
~ State whcthcr applicable accounting standards have been followed, subject to sny material

departures disdosed and explained in the financial stalaments;
~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity wll continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with

reasonable accuracy at any time the 5nancial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011, the Charity (Accounts Reports)
Regula5ons 2008 and trust deed. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable sbeps for the prevention and detection of fraud and other
irregularities.

INDEPENDENT EXAMINER

A resolution will be proposed at the Annual General Meeting to appoint Mr Jonathan Hargraves of
Donnelly Bendey, Chartered Accountants and Registered Auditor, as the Independent Examiner to
thc Charity.

APPROVED BYTHE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES BY:

Janioe Johnson - Trustee

Date: 36 October 2023



THE RAFT FOUNDAllON

CHAIIABLE INCORPORATED ORGANISATION

INDEPENDENT EXAfiilINER'S REPORT TO THE TRUSTEES OF THE RAFT FOVNDAT)ON

FOR THE YEAR ENDED 31 DECE55BER 2022

I report on tho accounts of The Reit Founda5on for the year ended 31 Dscwnbor 2022 which are sot
uutun p~4 to f.5F.

Respocttw rooponslbllldes of trustees and examiner
Thu charily's trustccs aro responsible for the preparation of the accounls. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (ths
2011 Ad), and that an Independent examination is needed.

It is my responsibility to.

~ Examire the accounts under section 145 of the 2011 Acc
~ Follow ihs pmcaduras laid down in tho General Directions given by the Charity Commission under

section 145(5)(b) of the 201 1 Act; and
~ Stats whether particular matters have come to my attention.
~ To adhere to the FRC Ethical Standard when conducting review engagements. induding

Provisions Available for SmeN Entities" es described in the drcranstances set out in note 16 to the
financial statements.

Basis of independent examiner's statement
My exarnmabon was cerned out in accordance with the General Dirschons given by the Charity
Commission. An examination indudes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It akto indudes considerafion of sny unusual
items or disburse in the accounts, and seeking oxplanafions from you as trustees concerning any
such maluux. The pmcsdurss u~ do not provide all the evidence that wtxfid be required in an
audit, and consequenfiy no opinion is given ss lo whether the accolrts present a true and fair view

and the report is limited to those matters sst out in lhs stalomsnt below.

Independent examiner's statement
sinco tho gross income for the year exceeds the amount provided in section 145(3) of the Act, I confirm
thai I am qualified lo act as Independent Examiner under the provisions of that section of the Act and
that my qualification is as shown below.

In connscbon with my examination. no matter has come to my attention:

(1)which gives me reasonable cause to bdieve that, in sny materia nwpoct, the requirements:

~ to keep accoun5ng records in sccordanos with ssdion 130 of the 2011 Act and
to prepare accounts which accord with the accounsng records and comply with the accounfing
requirements of the 2011 Act have not bean mst; or

(2) to which, in my opinion. attenfion shoukl be drawn in order to enatxe a proper understanding of the
accounts to be roached.

Mr J C Hargravos, BA FCA
Donneiiygsntlsy
Chartered Accountants
Hammers
70 Churluy Nam Road
Bolton, BLl 4BY Date: 30 October 2023



THE RAFT FOUNDATION

CHARIASLE INCORPORATED ORGANISATION

ACCOUNTING POIJCIES

FOR THE YEAR ENDED 31 DECEMBER 2022

The principal policies adopted in the Financial Statemenh are sel out below.

BASIS OF ACCOUNTING
The finsn6al statements have been prepared in accordance with Accounting and Reporting by
Charifies: Statement of Recommended Pracfice applicalAe to chantios preparing their accounts in

accordance with the Financial Reporling Standard applicable in the UK and Republic of Ireland

(FRS 102) (offcctivc 1 January 2020) —(ChariTies SORP (FRS 102)), the Financial Reporting
standard sppficable in the UK snd Republic of Ireland (FRS 102) and the CharNes Act 2011.

Tho charity constitutes a public benefit entity as defined by FRS 102.

FUND ACCOUNTING
Unrcstrictod funds represent the accumulated funds of the charity that are not subject to any
restrictions regarding their use, and are available in the furtherance of the general objecbves of the
charity.

Designated funds are designated by the Trustees for particular purposes. and are also
unrestricted, as these monies can be assigned by the Trustees if so required.

INCOME
All income is included in the statement of financial acbvities when the Charity is entitled to the
income and the amount can be q~ with reasonable accuracy.

Income indudes grants in respect of revenue and capital items.

EXPENDITURE
Expenditure is recognised on an accrual basis as a Iiabifity is incurred.

e

~ Charitable expenditure comprises those costs incurred by the Charity in the delivery of its

activities and services for its beneficiaries. It indudes both costs that can be afiocated
directly to such activities and those costs of an indirect nature necessary to support them.

~ All costs are allocated between the expenditure categories on a basis designed to refiect
the use of the resource. Costs relating to a particuiar acfivity are allocated directly, others
are apportionod on an appropriate basis.

Grants payabls are charged in tho year when the olfer is made except st those cases where
tho offer is conditional. such grants being recognised as expenditure when the conditions
attaching are fulQled. Grants offered subject to conditions which have not been mel at the end
of ihe year are noted as a commitmont, but not accrued as expenditure.

TAXATlON
No provision has been made for taxation as exempfion from taxation is being granted by the inland

Revenue under the provisions of Secfion 505 of lhe Income and Corporafion Taxes Act 1988.
0



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

ACCOUNTING POUCIES (CONTINUED)

FOR TH/ YEAR ENDED 31 DECEMBER 2022

4.1

VAT ACCOUNTING
The Charity is not liable to be regislered for VAT. Irrecoverabkr VAT on expenditure is not
analysed separately but attributed to the category of cxponditure on which it is incurred.

TANGIBLE FIXED ASSETS
Fixed assets are slated ai cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Plant Qnd machkiciy
Computer equipment

25% por annum
25% per annum

reducing balance method
straight line method

CASH AT BANK AND IN HAND
Cash at bank and in hand Indudes cash and short term highly liquid investments with a short
maturity«f three months or less from the date of acquisition or opening of the deposit or simiktr
account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that wil! probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured cr esdmated reliably. Creditors and provisions are normally
recognised at their settlement amount alter allowing for any discourds due.

CASH FLOW STATEMENT
The Board of Trustees have irected to take advantage of the exempbon under Update Bulletin 1 of
the ChariTies SORP (FRS 102) not to prepare a cash Iiow statement.

GOING CONCERN
Thc vustocs have rcvicwcd the circumstances of THE RAFT FOUNDATION and consider that
adequate resources continue to be available to fund the acbvibes of the charity for the foreseeable
future. The trustees are of the view that the charity is a going concern.

JUDGENIENTS AND KEY SOURCES OF ESllMATION UNCERTAINTY
The preparation of these iinanciei sbrtements require certain judgements, estimates and
assumptions that affect thc rcportcd amounts of assets, liabiTities, income and expenses.
Estknates and judgprnents are continually evaluated and are based on historical experience and
other fackxs, induding expectations of future events that are believed to be reasonable under the
circumstances.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF RNANCIAL ACTMTIES
IINCLUDIIG INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED $1 DECEMBER 2022

Ih collie:

Voluntary donations
Grahis

Total Income

Total Total
Period Period

Unrestricted Restricted End End
Fund Fund 31/12/2022 31/12/2021

f

56,547 56,547 99,054
50,000 2,500 52,500 5.000

106 547 2.500 109.047 104,054

Expenditure:

Fxpenditure nn charitable activiaes

Total Expenditure

2,794 58294 37,850

2.794 58294 37.850

Net income/(a". penditure) for the
penod

Transfers

Balance brought forward 01/01/2022

51.047

84.414

(294) 50,753 66,204

294 84.708 18,504

Baiance canted forward 31/12/2022 135.461 135.461 84.708



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF RNANCIAL ACTMTIES
(INCLUDBIG INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2022

5.1

Incpme:

Total
as por

Unrestricted DFP001 pago 5
6 E

Donadons
Grants

56.547
50,000

56.547

Total Income 56 547 50 000 106 547

Expenditure:

Fxpenditure on charitable activities

Total Expenditure

42.186 13.314 55.500

42.186 13.314 55.500

Net income/(expenditure) for the period

Transfers between funds

Fund Balanco brought forward 01/01/2022

Fund Balance. carried forward 31/12/2022

14.361 36,686 51,047

36,686 (36.686)

84,414 84,414

135 461 135461

DFP001 Designated Fund -Rossendale Borough Council 2022- food parcel funding



THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

STAHNENT OF FINANCIAL ACTMTIES
CONCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2022

5.2

Income:

Donations
Grants

Tagal Income

Tottd
as per

RFP002 RFP004 RFP005 page 5
E E

1,000 1,500 2,500

1,000 1 500 2 500

Expenditure:

Expenditure on charitable activities

Total Expenditure

294 1,000 1.500 2.794

294 1,000 1.500 2,794

Net income/(expenditure) for the
pened

Transfers between funds

Fund Balance brought forward
01/01/2022

Fund Balance cerned forward
31/12/2022

(294) (294)

REP002 —IFAN Funding
RFP004- Lancashire County Council April/May 2022- fresh food funding
RFP005- Neighbourty 2022 —fresh food funding



THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET

AS AT 31 DECEMBER 2022

Note As At
31/1 2/2022

5 E

As at
31/12/2021

E E

FIXED ASSETS
Tangible Cixed assels

CURRENT ASSETS
Cash at bank and in hand

CREDITORS: AMOUNTS
FALLING DUE WITHIN ONE
YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT UABIUTIES

~1.769

133.915

135,461

83.840

1,768

82,940

Represented By.

FUNDS

Reslricled funds
Unrestricted funds

5896

135,461

135,461

84,414

The financial statements on IxN/es 4 to 7.5 were approved by the trustees and signed on their
behalf by:-

Janice Johnson - Trustee

Ged Greenhalg - T

Date: 30 October 2023



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

.1. INCOME

The income is entirely aaributable to the Charity's principal aims and objectives.

The operating surplus is stated after.
Period
Ended

31/12/2022

Trustees remuneration

Period
Ended

31/12/2021
2

Donations
Grants

Unrerrtrtctad DFP001 RFP002 RFP004
5 6 5 5

55,547
50 000 - 1,000

56.547 50.000 - 1.000
1.500
1.500

Total Total
31/12/2022 31/12/2021

E 5
56.547 99,054
52,500 5.000

109.047 104 054

DPP001 Designated Fund —Rossendale Borough Council 2022- food parcel funding

~R~tri ~Fn E
RFPM2- If Pbl Funding
RFP004- Lancashire County Council Aphl/May 2022- fresh food fundings
RFP001 —Neighbourly 2022 - fresh food funding



THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE RNANCIAL STATEMENTS (CONII4UED)

FOR '/HE YEAR ENDED 31 DECEhlBER 2022

7.1

Total Total
Unrestricted DFP001 RFP002 RFP004 RFP005 31I12f2022 31M2/2021

f f f f F f
Dhsct costs:
Food
Cooking

equipment
Onnntn bio

clcering
Supermarket

vcuChero

1.512

26.824

12,615 1.500 15.409 7.001

158 513

2.053 305

26,824 12,895

Support coats: .
Rent
Repairs and

renewahr
Light and heal
Telephone
Molor and travel
Insurance
Printing, post

and bt55nccy
Computer

oxponeee
Subscr ptions
Cleaning
Sundry

oxgcnscs
Training

10,190

151

232
405
409

47

224
249

212

10,190

151

232
405
409

47

224
249

212

10,710

228

175
279

2.380

83

80

135
232

621

754

800 600

Finance coats:
SSAK charges 101 101 231

Deprccletlon:
Plant and

fnodxn
Computer

SCFrlpnlent

344 28

164 164 191

42,186 13,314 294 1.000 1.500 58.294 37 850

Dicot Designated Fund — ossendele Borough Courrcs 2022 —rued pared funding

Itestn'cgtd SZdL
RFpoo2- IhAN tuncrng
RFF004-r~ county councs AprsrMay 2022-fresh food fundings
RFPOO1 —Nerghbourly 2022-fresh feed funding



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NO3ES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7.2

3. FIXED ASSETS

COST OR VALUATION
AI 31 December 2021
Additions
Disposrds
At 31 December 2022

Plarrt and
Machinery f

1,331
286

1.617

Computer
Equipment

f
656

Total

1,987
286

2.273

DEPRECIATION
At 31 December 2021
Charge for Year
Depredation on dlsposals
At 31 December 2022

28
344

191
164

219
508

372 355 727

NET BOOK VALUE
At 31 December 2022

NET BOOK VALUE
At 31 December 2021

1,245

1.303 465 1,768

301 1 54B

4. CREDITORS -AINOUNTS FALLING DUE WITHIN ONE YEAR

Accruais
Other creditors

At at
31/1 2/2022

f
1.445

324

1,769

As at
$1/12/2021

600
300



THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Y6rAR ENDED 31 DECEMBER 2022

7.3

5. ANALYSNI OF MOVEMENTS OF FUNDS IN THE PERIOD

INCOME
EXPENSES

Total Total
Unrestrtctad DFP001 RFP002 RFP004 RFP005 31I12I2022 31/1212021

56.547 50,000 - 1.000 1.500 109.047 104,054
42,186 13,314 294 1.000 1,500 58294 37.850

TRANSFER
BETWEEN FUNDS

FUNDS AT START

CLOSING
BAIANQiS

14,361

36.686 (36.686)

84,414

135,481

(294)

84.708 18,504

135.461 84,708

DFP00'I Designated Fund - Rossendale Borough Council 2022 - Food parcel funding
This fund is to subsidize the delivery of food peroels to members of the public who are in need due
to the cost of living crisis during 2022. Any residual amounts remaining at the end of the year are
to be absorbed into the unrestricted fund.

~Rgricted Funds)

RFP002 - IFAN Funding
This fund is to cover the increased demand for food and food transportation brought on by the
Covid-19 crisis.

RFP004 Lancashire County Coundl AprfMay 2022 - Fresh food funding
This fund is to contribute to the cost of fresh food during the months of April and May 2022. for
members cf the public who are in need.

RFP005 Neighbourly 2022 - Fresh food funding
This fund is to conbtbute to the cost of fresh food during December 2022, for members of the
public who are in n0sd.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGAhgSATION

NOTES TO THE FINANCIAL STATEIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7.4

fL ANALYQS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 December 2022 are represented be.

Total
Unrestricted DFP001 RFP002 RFP004 RFP005 31/12/2022

8 6 E 6 6 6

Tangible 6xed assets
Current assets
Current liabilities

1,546
135,684
(1,769)

135.461

1,546
135.684
(1,769)

135,461

DFP001 Designated Fund —Rossandala Borough Counol 2022 —food parcel funding

Sex)0ISadEumh;
RFP002 —IFAN Funding
RFP004 Lancashire County Council April/May 2022- fresh food fundings
RFPIOt -Neighbourly 2022- fresh food funding

Fund balances at 31 December 2021 are represented by:

Unrestricted RFP001
6

RFP003
6

Total
31/1 2/2021

6

Tangible fixed assets
Current assets
Current liabilities

1.768
83,546

(900)

84.414

1,768
83,840

(900)

RFP001 —Community Foiindation for I ancs
RFP002- IFAN Funding
RFP003- LCC Community Grant Scheme —Training



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO TIIE FINANCIAL STATEMENTS (CONllNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7.5

7. TRANSACTIONS WITH TRUSTEES

In the previous period there was one transaction between Ged Greenhaigh and the Charity where
he lent 6300 during a time when the Charity's bank card was temporarily disabled. The amount
was repaid and is ellected in the 'other creditors' balance.

In thc year, Ged Greenhalgh, the treasurer, was also acting as treasurer for a separate entity, Ail

Saints School. As The RAFT Foundation's bank offers a coin machine facility where large
amounts of coins can be banked direc5y into the their bank account. he has used this to bank
coins from All Sainh Schcofs own collections and then transfer the money oul to the School's
bank account. At ths year end, there is a total of %324 being held in The RAFT Foundation's bank
account which is to be transferred after the year end. and is reflected in the 'other creditors'
bala nrxr.

8. RELATED PARTY TRANSACTIONS

There are no related party transactions in the year.

0 CAPITAL COMMITMENTS

The Charity had no capital ccmmiiments at the year end.

10. ULTIMATE CONTROLUNG PARTY
0

The Charity is under the control of the Board of Trustees.

11 FRC ETHICAL STANDARD —PROVISIONS AVAILABLE FOR SMALL ENTlllES

In ocmmon with other charldes of our size and nature. we use our Independent Examiner to assist
with the preparation of Anancial acoounts.
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Annual Report 14-09-20 to 31-12-21
(Extended first year as a registered charity, due to change of year end, and as agreed with the
Charity Commission)

Charity name: The RAFT Foundation (TRF)

Charity registration number: 1191272

1. Summary of the purposes of the charity as set out in its governing document

1.1 THE RELIEF OF FINANCIAL HARDSHIP AMONGST PEOPLE IN ROSSENDALE AND THE
SURROUNDING AREA BY:
A) PROVIDING EMERGENCY FOOD, ESSENTIAL TOILETRIES, AND HOUSEHOLD ITEMS TO
INDIVIDUALS AND FAMILIES IN NEED
B) SUCH OTHER MEANS, INCLUDING (BUT NOT LIMITED TO) THE PROVISION OF SUPPORT OR
SIGNPOSTING TO RELEVANT INFORMATION AND OTHER ADVISORY SERVICES

2. Summary of the main activities in relation to those purposes

2.1 The Raft Foundation is a crisis support foodbank and signposting service. We operate from our single
distribution centre in Rawtenstall, Lancashire and provide support to individuals and families within the
community of Rossendale.

2.2 We deliver our food parcels 3 days per week, 51 weeks of the year, but wherever severe crisis and
emergency need for support exists, our volunteers do their best to deliver outside of these 3 core days.
Volunteers support us across the full 7-day period with the other days of the week spent sourcing,
collecting, sorting and packing donated food for distribution.

I

I
1

Controlled document: The Raft Foundation
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2.3 We also work closely with 35 local, regional, and national statutory, and third sector, organisation . t
refer their clients to us for support. This referral system helps us to ensure the people we work with ar
actively engaged with professionals, who can assist them in recovery from their position of crisis. ~~, , '~~

offering a delivery service we also help ensure our food parcels can reach some of the most vulnerable ~
members of our community who struggle to access food due to disability/mobility or mental health issues.

2.4 Each individual/family referred is directly contacted by RAFT the evening before a delivery to ensure
the request from the referral agency is appropriate and their details are correct.
Additional signposting to other support services is provided and we ask the relevant questions to ensure we
have sufficient information to meet the needs of everyone in the household, including pets. Parcels are
adapted to support lifestyle choices such as vegetarianism and veganism, religious or cultural preferences
such as Halal or Kosher and they are also adapted to consider food allergies/intolerances. Parcels are also
adapted in support of those without a permanent address who may be sofa surfing too. They also consider
access to refrigeration and available cooking facilities.

2.5 Enough food for 3 meals per day, for 7 days of the week is provided to each member of the household.
We do not differentiate parcel content for families with children depending on whether it is term time, school
holidays or if the child/children are in receipt of free school meals and adapt parcels accordingly to consider
the needs of parents and care givers whose children, grandchildren or otherwise may only be visiting for a
short period of time.

2.6 The food element is a combination of ambient and non-ambient food products, but we aim to provide as
healthy and nutritionally balanced food parcel as possible. In addition to food, we also provide personal
hygiene products, sanitary products, nappies and household cleaning products. Furthermore, we add
donated flowers and seasonal gifts for Mother' s/Father's Day, Easter/Passover, Christmas and Eid as well
as birthday gifts, advent calendars, and new baby welcome packs etc.

r

qO

Controlled document: The Raft Foundation
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2.7 We also make great use of redistributed food, toiletries, flowers etc. that would otherwise go to w
via our ongoing relationships with FareShare, M8S, ALDI and LIDL via Neighbourly, Warburtons, L'Or I,

other local supermarkets, stores and local food production companies such as Holland's Pies. . f&~ I~~&

2.8 Our volunteers have continued to provide our service to our community throughout the COVID-19
Pandemic. We have continually adapted and refreshed our handling, processing, delivery and hygiene
policies and protocols to reflect current government advice and guidance in relation to COVID-19 whilst
continuing to ensure the personal safety of each of our volunteers and the safe handling of food.

3. Statement on public benefit

3.1 All TRF trustees are aware of the need to ensure that activities are focused on ensuring that we provide
a public benefit to the people of Rossendale

4. Volunteer Contributions

4.1 TRF is run entirely by volunteers, so all the achievements listed in the Achievements and Performance
section below are through volunteers giving their time, skills, and resources, such as use of their vehicles.
The RAFT Foundation volunteers all hail from the local community and believe in supporting their
neighbours during times of hardship and difficulty. Along with kind donations of food from the public, their
hard work, dedication, and caring natures are what help add a sprinkle of hope to ihe crisis food parcels
they deliver. Without our fantastic volunteers there would be no RAFT Foundation and we are grateful for
their kindness, generosity, and support in delivering this charitable service.

Controlled document: The Raft Foundation
Annual Report for 2021 Final 15-09-22 AR2021
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4.2 Trustee board members want io thank everyone for all their many contributions, always going ab
and beyond. There are so many tasks ihat keep RAFT able to respond to our neighbours experiencin ard
times. There are so many parts to the jigsaw, some very visible and some hidden away behind thug~
and we want to recognise the many volunteer roles and tasks that are carried out by all:

~ Collection of donations and supplies at all hours of the day, weekends, and holidays
~ Sorting and stock rotation of donations and purchases, both ambient and fresh
~ Making up parcels, both in advance and on delivery days
~ Taking those parcels to people all across Rossendale
~ Sharing excess donations with a range of partners throughout the valley
~ Ongoing organising, tidying, and cleaning of the unit, contributing to our 5 hygiene rating
~ Receiving and dealing with referrals both within normal operating times and as emergencies
~ Daily Unit Leaders seeing it all runs smoothly

Continuing administration tasks ensuring we are responsive to need, respond to referrals in a timely
manner and forward referrals to other support organisations as needed. This is alongside
signposting, which enables people to retain some control and autonomy over often extremely
difficult situations. This also ensures we stay in timely contact with Partner organisations and
donators

~ Regular posts to social media sites, sharing of posts and timely responses to quei'ies and messages
received

~ Setting up and continued administration of the volunteer Facebook chat group
~ Maintaining many different relationships —with referrers, Rossendale Borough Council, churches,

schools, corporate donors, supermarkets, other charities and food groups, and privaie fundraisers
~ Sourcing, sorting, and arranging delivery of non-food items and household goods
~ All the tasks involved in the many liitle extras for birthdays, Easter, Christmas, Mother's and

Father's days
~ Organising and running the voucher schemes
~ Setting up and maintenance of our financial systems
~ Applying for, managing, and reporting on grant funding bids
~ Managing the many Secretarial duties required of a charity
~ Meeting our obligations as a registered charity and governance team

Controlled document: The Raft Foundation
Annual Report for 2021 Final 15-09-22 AR2021
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We would also like to thank the family, friends and neighbours of our volunteers who support them to
what they do.

'~~a i~~
4.3 In particular we wish to thank Caroline Collins, Volunteer and Referral co-ordinator, whose unstinting
work has been the heart of the organisation and Mark Stapleton who, at last year's AGM, stepped down as
the Chair of RAFT after 9 years in the role. His longstanding contribution is much appreciated, and we are
pleased thai he continues to offer his experience as a trustee.

4.4 There were 27 operational volunteers on roll during 2020-2021, who have been with the organisation 10
years or more and many others 5 years or more.
We estimate the average number of operational volunteering hours per year at 24,000. This would equate
to f237,600 at a Living Wage of E9.90 an hour.
The average number of governance volunteer hours were 4,200, equating to 841,580 at a Living Wage.

4.5 There were 9 new volunteers in 2020-2021. This is a reduced number compared to previous years due
to the nature of the Covid19 adaptations made, which have included limiting numbers of people onsite at
any given time to enable appropriate social distancing. In addition, the cessation of the buddy system,
except for drivers with an appropriate person from within their own bubble who could accompany them as a
buddy, which has meant that individuals wanting to help with deliveries but who do not drive have had to be
asked to consider other roles, such as help with marketing, communications such as social media/website,
fundraising etc where they have had ihe appropriate skills.

4.6. Approximately 70% of volunteers were shielding/self-isolating at any one time, due to Covid since
March 2020. Following both isolation and the many personal and household changes the pandemic
affected long-term, some volunteers' situations changed, and some were unable to return to volunteering
as life began its journey of "returning to normal" later in 2021. RAFT volunteers continue to look oui for and
support old friends and they continue to be included in our various volunteer communications.

4.7 Four volunteers have retired, and we wish them a happy retirement and extend our thanks for all their
contributions.

4.8 The Raft Foundation is a wide and inclusive group and every year we are grateful for people in the
various Rossendale communities who go above and beyond to help, whether that is folk donating regularly,
when they can or in response to our urgent needs call outs, Supermarket Community Champions and
Pioneers donating food stock or supporting community token schemes and funding applications, school,
church and friendship group collections, local business stock donations, tractor drives, reverse advent
calendars and sports clubs running donation appeals and community group shares. Not to mention the
fundraisers who have run marathons and ultra-marathons, held children's table-top sales, church car boot
sales, local business donations, and signed up to EasyFundraising.

Controlled document: The Raft Foundation
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5. Achievements and Performance

5.1 TRF, through its volunteers:-

Q fDud

~ Delivered more ihan 71,000 meals to almost 3,400 people, 224 lots of nappies and pull ups, and
supplies for 712 pets in the sixteen months of this report

~ Continued to adapt working methods to keep all safe during COVID and beyond

pq +~4
yttv 4fpe

~ Continued supporting each other within our group of volunteers via buddy calls, door-step check-ins
and issue of a newsletter

~ Joined and continued our active relationships with a wide range of local community, health and well-
being groups and other community organisations in the Rossendale Connected Partnership, working
for the good of Rossendale folk. Larger local statutory partners included Rossendale Borough
Council Communities Team, GPs and Practice Managers, mental health workers, social prescribers,
Citizens Advice and Rossendale Leisure Trust. Also included were more regional statutory partners
based within Lancashire County Council and the East Lancashire Clinical Commissioning Group

~ Shared resources with ihe valley-wide Rossendale Food Box Scheme, Positive Start Food Group,
and communiiy food share groups at Haslingden Community Link, Trinity Baptist Church Bacup, and
The Lighthouse Project Whitworth, to aid access to food provision and support neighbours with
different levels of need

~ Produced our first Annual Report for 2020, ahead of this year's Charity Commission formal
requirement

~ Maintained our 5-star food hygiene rating
~ Continued working with IFAN and Marcus Rashford to raise awareness of food poverty, supporting

their campaigns and calls to the government to address this issue.
~ Were nominated for and won the Rossendale Valley at Work "Best Non-Profit" Award 2020
~ Nominated for, and won an inaugural Lancastrian Award from Friends of Lancashire 2021
~ Worked with Burnley, Pendle and Rossendale Council for Voluntary Services (BPRCVS),

Newground, and Rossendale Borough Council (RBC) to deliver food parcels to those whose financial
crises had directly resulted from COVID, as well as general hardship, with referrals sent by our
volunteer co-ordinator resulting in hundreds of households receiving additional financial support

Controlled document: The Raft Foundation
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in the form of food and fuel vouchers ranging from 247 - f200 per household subject to
circumstances

~ Delivered four voucher Comfort Schemes, supporting neighbours and local businesses at /~as~
Easter and Summer holidays totalling over 214,000

~ Our Christmas Santa Sack projects for both 2020 and 2021 delivered a total of 4000+ gifts helping
individuals and families across Rossendale to have better Christmas than expected

~ Supported the Christmas Rossendale Shine On Project, based at Kay Street Baptist Church who
delivered 102 three course meals plus gifts and extras like tins of chocolate and biscuits in their first
year, 2020, and in their second year ihey made deliveries and held a community dinner which
supported 290 people

~ We coniinued to support the Rossendale Shine On project helping individuals experiencing isolation
and loneliness, promoting befriending and emotional well-being when they then decided to continue
their project year-round

~ Made donations of surplus fresh food to St James Church, Haslingden, St Thomas' Church, Positive
Action in the Community (PAC), Young Homeless Service, and Shine On, to contribute to their
homemade meals, and improve social contact for members of their local community experiencing
loneliness and isolation

~ Delivered innumerable bunches of donated fresh flowers, poited plants, and spring bulbs with our
parcels as well as to Nursing and Care Homes across Rossendale to brighten staff and residents'
days, to keyworkers at schools and nurseries, neighbours, and we shared with other community
projects too such as Rossendale Food Box Scheme, Haslingden Community Link, SafeSpace, Irwell
Vale Community Group, Friends of Haslingden Cemetery and Civic Pride to name a few

Controlled document: The Raft Foundation
Annual Report for 2021 Final 15-09-22 AR2021



l rushes annual eeport zuz i: l ne &mr l t-ounaauon t l rcr)

Q forlpp

e ~ ue
~ Delivered oodles of pampering L'Oreal gift bags and handmade Little Angels charms to keywo

at Rossendale Hospice, in Rossendale Care Homes, and in schools
~ Continued to provide seasonal treats such as 3,000 Easter eggs, 200 Mother's Day Gifts (i QIIrIg~

gifts for single Fathers), and approximately 100 Father's Day Gifts, Birthday gifts, cakes an
children's party teas

~ Provided activity packs and books for kids during school holidays
e Provided back to school stationery packs for those children and adults returning to school, college

and university
~ Provided slow cookers, microwaves, kettles, toasters, and Jack Monroe cook-books to people with

reduced means of preparing food economically
~ Provided new baby welcome packs prepared by Knitting with Smiles East Lancashire and helped

circulate their Bites from the Breadline —Recipes from Rossendale cook-book
~ Distributed over 1000 hand-sewn cotton facemasks kindly donated by Rossendale Sewing Bees
~ Using our social media visibility to promote other local organisations' activities and appeals, and

share information on support available to people, such as cold weather payments, or new-to-you
school uniforms and food donation appeals by Rossendale Rugy Club, and Rawtenstall Cricket Club

~ Supported and promoted Challenge Poverty Week England 2020, with our Shine a Light Campaign,
which included a pop-up market stall, giving out paper lanterns with flameless candles, and warm
coats donated by The Rotary Club, along with an interview to raise awareness of food poverty on
Rossendale Radio

~ Held a virtual Big Lunch with Eden Communities and Store Cupboard Master Chef event
~ Worked with The Cottage Chippy by Haddocks, to help deliver virtual hugs in the form of a Chippy

Tea, and to keep connected and say thank you to you all on Volunteers Week 2020

'tM IiTfOI'S Qtr

"~I&CNfPg
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~ Expanded public donation points in response to the pandemic and increased accessibility
~ Contributed to reduced food waste by working with FareShare and Neighbourly to redistribute

excess food
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Review of the charity's financial position at the end of the period

6.1 See atiached income and Expenditure statement as at 31st December 2021.
The balance in ihe accounts at the end of December 2021 was f24,708, with 860,000 held in Reserves to
maintain the viability of the Charity in future years.

Statement on TRF policy for holding reserves

6.2 The reserves prior to 2020 were historically extremely low, with TRF operating very much hand-to-
mouth from its inception, insecurely dependant on the generosity of a small core of people and
organisations making cash donations, some regularly and some intermittently, to cover ever-increasing
overhead costs, especially rent. This meant that RAFT was always at risk of not being able to meet these
costs.
This lack of financial reserves is a position not recommended by the Charity Commission, which expects
trustees to pay due attention to a charity's financial sustainability.

6.3 Due to support from Rossendale Borough Council in 2020-2021, using government funds allocated to
assist in ensuring access to food for people in financial crisis as a result of the pandemic, and the
overwhelming generosity of the Rossendale community, the reserves are currently in a much healthier
position, in addition to having met the needs of 3,400 people over this period of time. Without all of their
help we would not have been able to meet our fixed costs or have been in a posiiion to continue to provide
Rossendale with a much-needed food bank service.

6.4 Finally, the trustees have a responsibility (as expected by the Charity Commission) to maintain the
viability of the TRF whilst ensuring we deliver current services and the changing needs of our community.
The TRF's model is now sustainable and continuous, with the help of ongoing personal and company
donations from our local community supporters.

Principal sources of funds

6.5 The principal sources of funds include:-
~ Public donations of actual goods
~ Public donations of money via collecting tins, online donations, and bank transfers
~ Public fundraising activities such as running marathons and themed months
~ Local churches, schools, groups 8 businesses donations
~ Local supermarket donations and surplus food sharing
~ Grant bids applied for successfully
~ Covid-19 specific funding from a varieiy of foundaiions, supermarket. schemes, and local

government support.

Trustees maintain due diligence regarding financial donations, and we are members of the Fundraising
Regulator. We always check sources of financial donations to make sure they are above board and to offer
thanks accordingly.

Investment policy and objectives

6.6 Our policy is to hold a year's operating costs in the current account for immediate access, and any
remaining funds in an appropriate interest earning account for longer term needs. The latter is currently
being researched as we haven't had the benefit of being in this position before. Our key considerations will

be rate of return on investment, accessibility, security of investment, and ethicality of investment.

A description of the principal risks facing the charity

6.7 The principal risks facing the charity, as common with most small charities are:-
~ Reduction in or loss of donation streams
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~ Increased costs of running TRF, the main outgoing of which is the lease of premises, the p a

of essential insurance, utilities costs, and equipment (e.g. commercial fridges 8 freezers,
transportation cool boxes, cleaning equipment, carrier bags), and to provide volunteers with a e
base to operate from and in which to store and manage food supplies

~ Notice could be given by our landlord at any point.
~ The charity's volunteer-only basis, whilst meaning we operate very frugally, could, due to the nature

of volunteering, leave us vulnerable to a number of risks, including:
o loss of people in key roles
o loss of those who give a large number of hours each week
o potential for volunteers not being available on any given day
o difficult-to-allocate tasks (either due to skills needed or time demands) leading to overload

on the same few people
o burnout of volunteers
o ageing profile of volunteers generally
o difficulty in delivering any potentially bigger vision for the charity

~ The charity also relies heavily on the use of volunteers' own vehicles and fuel, some of them to a
substantial degree. It would severely impact deliveries if this generosity were not available. The
massively increasing fuel costs increases potential risk of reduced volunteer capacity to fund this
element of our increasingly needed service.

Structure, Governance, and Management

7.1 The Raft Foundation is a Charitable Incorporated Organisation —Foundation model.

Trustee selection methods including details of any constitutional provisions e.g. election to post or
name of any person or body entitled to appoint one or more trustees

7.2 During 2020 two new trustees were recruited via a visit to the operational unit, initial discussions with
the Chair, an interview with fellow trustees, and appointment, as minuted, at a general management
committee meeting.
This process is to be augmented during 2022, by asking any potential trustee who doesn't currently
volunteer with TRF, to also work alongside other trustees (for example on a specific project) for a period of
time, and to complete trustee responsibilities and duties training modules.
The intention is for both parties to ensure a good working match, and for potential trustees to be fully aware
of the demands of the role

Policies and procedures adopted for the induction and training of trustees

7.3 At this time, TRF meets the minimum required by the Charity Commission in sharing the initial guidance
on the responsibilities of a trustee as given by the Charity Commission and via the expression of interest
letters.
TRF's intention is to develop this in the coming year. Whilst developing our induction and training package
we have also been providing access to governance and trustee specific training via the organisations we
have joined such as Charity Excellence, Small Charities Coalition, IFAN, ICO, NCVO, BPRCVS and
Fundraising Regulator. We have also referred to specialist support available via Association of Chairs and
ICSA, where necessary, too.

The charity's organisational structure and any wider network with which the charity works

7.4 Initial steps in clarifying trustee roles and drawing up more formalised processes and procedures for the
organisation were started in 2020. This stalled a little in 2021 due to the demands of the pandemic, and is
an ongoing piece of work, anticipated to cascade through the organisation, to increase organisational
resilience and sustainability, improve working practices, and ensure the volunteer experience is rewarding
and in balance.
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7.5 Reference and Administrative details

Charity name The Raft Foundation

Other name the charity
uses
Registered charity number

Charity's principal address

N/A

1191272

Room G1, Unit 5, New Hall Hey Business Centre,
New Hall Hey Road,
Rawtenstall,
Lancashire,
BB4 6HR

7.6 Names of the charity trustees who manage the charity

Trustee name

Michelle Jones
Julie Erwin
Helen Jeeves
Gerard Greenhal h
Janice Johnson
Mark Stapleton

Office

Chair
Vice Chair
Secreta
Treasurer
Trustee
Trustee

Dates acted if not for
whole ear
From 23-05-2021
From 23-05-2021

Name of body entitled to
a oint trustee
Trust Board
Trust Board

7.7 Names and addresses of advisers

Type of
adviser
Legal

Name

PD Greenhalgh
Solicitors

Address

6-10 Edward St, Glossop SK13 7AF

Accountant Donnelly Bentley
Chartered
Accountants

70 Chorley New Rd, Bolton BL1 4BY

Exemptions from disclosure

7.8 None

7.9 Declarations

The trustees declare that they have approved the trustees' report above. Signed on behalf of the
charity's trustees.

Name Position Signature Date

Michelle Jones

Gerard Greenhalgh

Helen Jeeves

Chair

Treasurer

Secretary

/4 9
I4 oo Za.
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~Aendix 1

Income and Ex enditure Statement as at 31st December 2021

THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

Total
Period

Unrestricted Restricted End
Fund Fund 31/12/2021

Income:
Voluntary donations
Grants
Total Income

99,054
500
99,554

4,500
4,500

99,054
5,000
104,054

Expenditure:
Expenditure on charitable activities
Total Expenditure

31,489
31,489

6,361
6,361

37,850
37,850

Net income/(expenditure) for the period
Transfers
Balance brought forward 14/09/2020 **

Balance carried forward 31/12/2021

68,065
(2,155)
18,504
84,414

(1,861) 66,204
2,155

18,504
294 84,708

Working Capital
Reserves for Capital Investment
Total 84 708

24,708
80 000

** The Foundation formally became a Charity on 14 September 2020.
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REGISTERED CHARITY NUMBER: 1191272
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BANKERS: Nat West Bank
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Raft Foundation formally became a charity and was registered as a charitable incorporated

organisation in the North West of England on 14 September 2020 and is governed by its

constitution. The Charity registered number is 1191272. The Charity is non-profit making and its

trustees are volunteers.

The trustees are appointed by the members of the organisation at the Annual General Meeting.

Trustees have the power under the governing documents to co-opt individuals who support the

objects of the organisation to fill vacancies on the Board of Trustees.

As part of their induction, any new trustees are provided with information about the charity, the

management structure, its history and working practices. In addition, they are also provided with

information from the Charity Commission regarding the duties and responsibilities of trustees.

OBJECTIVES AND ACTIVITIES

The Raft Foundation was established to help provide relief of financial hardship amongst people in

Rossendale and the surrounding areas by providing emergency food, essential toiletries,

household items and other items gifted to the organisation for the benefit of individuals and families

in need. Also the provision of such other means, including (but not limited to) the provision of

support or signposting to relevant information and other advisory services are offered by the

charity.

PUBLIC BENEFIT

We have referred to the guidance in the Charity Commission's general guidance on public benefit

when reviewing our aims and objectives and in planning our future activities. In particular the

trustees have considered the activities of the Charity as set out in the 'Objectives and Activities'

section above, and the 'Achievements and Performance in the Year' and assessed their future

plans. They are satisfied that the criteria for public benefit are comprehensively achieved.

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

The Raft Foundation, through its volunteers:-

~ Delivered more than 71,000 meals to almost 3,400 people, 224 lots of nappies and pull ups,

and supplies for 712 pets in the sixteen months of this report

~ Continued to adapt working methods to keep all safe during COVID and beyond



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.1

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Continued supporting each other within our group of volunteers via buddy calls, door-step

check-ins and issue of a newsletter
~ Joined and continued our active relationships with a wide range of local community, health

and well-being groups and other community organisations in the Rossendale Connected

Partnership, working for the good of Rossendale folk. Larger local statutory partners

included Rossendale Borough Council Communities Team, GPs and Practice Managers,

mental health workers, social prescribers, Citizens Advice and Rossendale Leisure Trust.

Also included were more regional statutory partners based within Lancashire County

Council and the East Lancashire Clinical Commissioning Group

~ Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start Food

Group, and community food share groups at Haslingden Community Link, Trinity Baptist

Church Bacup, and The Lighthouse Project Whitworth, to aid access to food provision and

support neighbours with different levels of need
~ Produced our first Annual Report for 2020, ahead of this year's Charity Commission formal

requirement
~ Maintained our 5-star food hygiene rating

~ Continued working with IFAN and Marcus Rashford to raise awareness of food poverty,

supporting their campaigns and calls to the government to address this issue.

~ Were nominated for and won the Rossendale Valley at Work "Best Non-Profit" Award 2020

~ Nominated for, and won an inaugural Lancastrian Award from Friends of Lancashire 2021

~ Worked with Burnley, Pendle and Rossendale Council for Voluntary Services (BPRCVS),

Newground, and Rossendale Borough Council (RBC) to deliver food parcels to those whose

financial crises had directly resulted from COVID, as well as general hardship, with referrals

sent by our volunteer co-ordinator resulting in hundreds of households receiving additional

financial support in the form of food and fuel vouchers ranging from F47 - f200 per

household subject to circumstances



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.2

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Delivered four voucher Comfort Schemes, supporting neighbours and local butchers

businesses, and to give people personal choice over purchases; Christmas Butchers

Vouchers 2020 f1176, Easter Butchers Vouchers 2021 F1740, Summer Supermarket

Vouchers 2021 63600, and Christmas Vouchers 2021 f7626
~ Our Christmas Santa Sack projects for both 2020 and 2021 delivered a total of 4000+ gifts

helping individuals and families across Rossendale to have better Christmas than expected

~ Supported the Christmas Rossendale Shine On Project, based at Kay Street Baptist Church

who delivered 102 three course meals plus gifts and extras like tins of chocolate and

biscuits in their first year, 2020, and in their second year they made deliveries and held a

community dinner which supported 290 people
~ We continued to support the Rossendale Shine On project helping individuals experiencing

isolation and loneliness, promoting befriending and emotional well-being when they then

decided to continue their project year-round
~ Made donations of surplus fresh food to St James Church, Haslingden, St Thomas' Church,

Positive Action in the Community (PAC), Young Homeless Service, and Shine On, to

contribute to their homemade meals, and improve social contact for members of their local

community experiencing loneliness and isolation

~ Delivered innumerable bunches of donated fresh flowers, potted plants, and spring bulbs

with our parcels as well as to Nursing and Care Homes across Rossendale to brighten staff

and residents' days, to keyworkers at schools and nurseries, neighbours, and we shared

with other community projects too such as Rossendale Food Box Scheme, Haslingden

Community Link, SafeSpace, lrwell Vale Community Group, Friends of Haslingden

Cemetery and Civic Pride to name a few

~ Delivered oodles of pampering L'Oreal gift bags and handmade Little Angels charms to

keyworkers at Rossendale Hospice, in Rossendale Care Homes, and in schools

~ Continued to provide seasonal treats such as 3,000 Easter eggs, 200 Mother's Day Gifts

(including gifts for single Fathers), and approximately 100 Father's Day Gifts, Birthday gifts, cakes

and children's party teas



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEINBER 2020 TO 31 DECEINBER 2021

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Provided activity packs and books for kids during school holidays

~ Provided back to school stationery packs for those children and adults returning to school, college

and university
~ Provided slow cookers, microwaves, kettles, toasters and Jack Monroe cook-books to people with

reduced means of preparing food economically

~ Provided new baby welcome packs prepared by Knitting with Smiles East Lancashire and helped

circulate their Bites from the Breadline —Recipes from Rossendale cook-book

~ Distributed over 1000 hand-sewn cotton facemasks kindly donated by Rossendale Sewing Bees
~ Using our social media visibility to promote other local organisations' activities and appeals, and

share information on support available to people, such as cold weather payments, or new-to-you

school uniforms and food donation appeals by Rossendale Rugy Club and Rawtenstall Cricket

Club
~ Supported and promoted Challenge Poverty Week England 2020, with our Shine a Light

Campaign, which included a pop-up market stall, giving out paper lanterns with flameless

candles, and warm coats donated by The Rotary Club, along with an interview to raise

awareness of food poverty on Rossendale Radio

~ Held a virtual Big Lunch with Eden Communities and Store Cupboard Master Chef event

~ Worked with The Cottage Chippy by Haddocks, to help deliver virtual hugs in the form of a

Chippy Tea, and to keep connected and say thank you to you all on Volunteers Week 2020
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~ Expanded public donation points in response to the pandemic and increased accessibility

~ Contributed to reduced food waste by working with FareShare and Neighbourly to

redistribute excess food



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.4

RESERVES POLICY

It is the policy of the Charity to maintain unrestricted funds, which are free reserves of the Charity,

at a level which as a minimum equates to approximately twelve months operating expenditure. A

reserve in the order of f25,000 is considered sufficient since the Charity has little in the way of

overheads and this would allow the Charity to react to changes in funding in a constructive

manner.

FINANCIAL REVIEW

The surplus for the period was
To which is added the surplus brought forward

Leaving a surplus carried forward of

66,204
18,504

84,708

TRUSTEES

The Trustees who served during the year are listed below:

Michelle Jones
Julie Erwin
Helen Jeeves
Ged Greenhalgh
Mark Stapleton
Janice Johnson

TAXATION

The Trustees are of the opinion that as a charity the organisation will be exempt from taxation and

will be granted exemption by the Inland Revenue under the provisions of section 505 of the Income

and Corporation Taxes Act 1988.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England 8 Wales requires the trustees to prepare financial

statements for each financial year, which give a true and fair view of the state of affairs of the

charity and of the incoming resources and application of resources of the charity for that period. In

preparing these financial statements the trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP;



THE RAFT FOUNDATlON

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.5

STATEMENT OF TRUSTEES' RESPONSIBiLITIES (Continued)

~ Make judgements and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with

reasonable accuracy at any time the financial position of the charity and enable them to ensure

that the financial statements comply with the Charities Act 2011, the Charity (Accounts Reports)

Regulations 2008 and trust deed. They are also responsible for safeguarding the assets of the

charity and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

INDEPENDENT EXAMINER

A resolution will be proposed at the Annual General Meeting to appoint Mr Jonathan Hargraves of

Donnelly Bentley, Chartered Accountants and Registered Auditor, as the Independent Examiner to

the Charity.

APPROVED BY THE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES BY:

Michelle Jones - Trustee

14 September 2022



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE RAFT FOUNDATION

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

I report on the accounts of The Raft Foundation for the period 14 September 2020 to 31 December

2021 which are set out on pages 4 to 7.4.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the

2011 Act), and that an independent examination is needed.

It is my responsibility to:

~ Examine the accounts under section 145 of the 2011 Act;

~ Follow the procedures laid down in the General Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and
~ State whether particular matters have come to my attention.

~ To adhere to the FRC Ethical Standard when conducting review engagements, including

"Provisions Available for Small Entities" as described in the circumstances set out in note 16 to the

financial statements.

Basis of independent examiner's statement
My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any

such matters. The procedures undertaken do not provide all the evidence that would be required in an

audit, and consequently no opinion is given as to whether the accounts present a "true and fair view"

and the report is limited to those matters set out in the statement below.

Independent examiner's statement
Since the gross income for the year exceeds the amount provided in section 145(3) of the Act, I confirm

that I am qualified to act as Independent Examiner under the provisions of that section of the Act and

that my qualification is as shown below.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements:

~ to keep accounting records in accordance with section 130 of the 2011 Act; and

~ to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

Mr J C Hargraves, BA FCA
Donnelly Bentley
Chartered Accountants
Hazlemere
70 Chorley New Road
Bolton, BL1 4BY 14 September 2022



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

ACCOUNTING POLICIES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

The principal policies adopted in the Financial Statements are set out below.

BASIS OF ACCOUNTING
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) (effective 1 January 2020) —(Charities SORP (FRS 102)), the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

FUND ACCOUNTING
Unrestricted funds represent the accumulated funds of the charity that are not subject to any

restrictions regarding their use, and are available in the furtherance of the general objectives of the

charity.

Designated funds are designated by the Trustees for particular purposes, and are also

unrestricted, as these monies can be re-assigned by the Trustees if so required.

INCOME
All income is included in the statement of financial activities when the Charity is entitled to the

income and the amount can be quantified with reasonable accuracy.

Income includes grants in respect of revenue and capital items.

EXPENDITURE
Expenditure is recognised on an accrual basis as a liability is incurred.

~ Charitable expenditure comprises those costs incurred by the Charity in the delivery of its

activities and services for its beneficiaries. It includes both costs that can be allocated

directly to such activities and those costs of an indirect nature necessary to support them.

~ All costs are allocated between the expenditure categories on a basis designed to reflect

the use of the resource. Costs relating to a particular activity are allocated directly, others

are apportioned on an appropriate basis.

Grants payable are charged in the year when the offer is made except in those cases where

the offer is conditional, such grants being recognised as expenditure when the conditions

attaching are fulfilled. Grants offered subject to conditions which have not been met at the end

of the year are noted as a commitment, but not accrued as expenditure.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

ACCOUNTING POLICIES (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

4.1

TAXATION
No provision has been made for taxation as exemption from taxation is being granted by the Inland

Revenue under the provisions of Section 505 of the Income and Corporation Taxes Act 1988.

VAT ACCOUNTING
The Charity is not liable to be registered for VAT. Irrecoverable VAT on expenditure is not

analysed separately but attributed to the category of expenditure on which it is incurred.

TANGIBLE FIXED ASSETS
Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Plant and machinery
Computer equipment

25% per annum
25% per annum

reducing balance method
straight line method

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the charity has a present obligation resulting from a

past event that will probably result in the transfer of funds to a third party and the amount due to

settle the obligation can be measured or estimated reliably. Creditors and provisions are normally

recognised at their settlement amount after allowing for any discounts due.

CASH FLOW STATEMENT
The Board of Trustees have elected to take advantage of the exemption under Update Bulletin 1 of

the Charities SORP (FRS 102) not to prepare a cash flow statement.

GOING CONCERN
The trustees have reviewed the circumstances of THE RAFT FOUNDATION and consider that

adequate resources continue to be available to fund the activities of the charity for the foreseeable

future. The trustees are of the view that the charity is a going concern.

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial statements require certain judgements, estimates and

assumptions that affect the reported amounts of assets, liabilities, income and expenses.

Estimates and judgements are continually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under the

circumstances.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

Total
Period

Unrestricted Restricted End
Fund Fund 31/12/2021

Income:
Voluntary donations
Grants
Total Income

99,054
500

99,554

99,054
5,0004,500

4,500 104,054

Expenditure:
Expenditure on charitable activities

Total Expenditure

32,904
32,904

4,946
4,946

37,850
37,850

Net income/(expenditure) for the period

Transfers
Balance brought forward 14/09/2020 **

Balance carried forward 31/1 2/2021

66,650
(740)

18,504
84,414

(446) 66,204
740

18,504
294 84,708

** The Foundation formally became a Charity on 14 September 2020.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

Income:

Total
as per

RFP001 RFP002 RFP003 page 5
F E

Donations
Grants

Total Income

3,000

3,000

500

500

1,000

1,000

4,500

4,500

Expenditure:

Expenditure on charitable
activities

Total Expenditure

3,225

3,225

206 1,515

206 1,515

4,946

4,946

Net income/(expenditure) for the
period

Transfers between funds

Fund Balance brought forward
14/09/2020

(225)

225

294 (515)

515

(446)

740

Fund Balance carried forward
31/12/2021 294 294

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training



THE RAFT FOUNDATiON

CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET

AS AT 31 DECEMBER 2021

Note As At
31/12/2021

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Cash at bank and in hand

CREDITORS: AMOUNTS FALLING

DUE WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

83,840

900

1,768

82,940

84,708

Represented By:

FUNDS

Restricted funds
Unrestricted funds

5&6

294
84,414

84,708

The financial statements on pages 4 to 7.4 were approved by the trustees and signed on their

behalf by:-

Michelle Jones - Trustee

Ged Greenhalgh - Tr stee

14 September 2022



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

1. INCOME

The income is entirely attributable to the Charity's principal aims and objectives.

The operating surplus is stated after:
Period
Ended

31/12/2021

Trustees remuneration

Donations
Grants

Unrestricted RFP001

99,054
500 3,000

Total
RFP002 RFP003 31/12/2021

F
99,054

500 1,000 5,000
99,554 3,000 500 1,000 104,054

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training

The named funds above are all restricted funds.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

7.1

2. EXPENDITURE

Direct costs:
Food
Cooking equipment
Books
Supermarket vouchers

Unrestricted
E

4,860

12,895

RFP001

2, 141
513
305

RFP002
Total

RFP003 31/12/2021
F

7,001
513
305

12,895

Support costs:
Rent
Repairs and renewals
Light and heat
Telephone
Motor and travel
Insurance
Printing, post and

stationery
Computer expenses
Subscriptions
Cleaning
Sundry expenses
Training

Governance costs:
Accountancy

Finance costs:
Bank charges

Deprecition:
Plant and machinery
Computer equipment

10,510
22

175
279

1,619
409

17
80

135
232
621

600

231

28
191

200

66

206

761

754

10,710
228
175
279

2,380
409

83
80

135
232
621
754

600

231

28
191

32,904 3,225 206 1,515 37,850

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training

The named funds above are all restricted funds.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

7.2

3. FIXED ASSETS

COST OR VALUATION
At 14 September 2020
Additions
Disposals
At 31 December 2021

DEPRECIATION
At 14 September 2020
Charge for Year
Depreciation on disposals
At 31 December 2021

Plant and
Machinery

F

1331

1331

28

Computer
Equipment

656

656

191

191

Total

1987

1987

219

219

NET BOOK VALUE
At 31 December 2021 1303 465 1768

NET BOOK VALUE
At 14 September 2020

4. CREDITORS —AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals
Other creditors

As at
31/12/2021

F
600
300

900



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

7.3

5. ANALYSIS OF MOVEMENTS OF FUNDS IN THE PERIOD

Total
Unrestricted RFP001 RFP002 RFP003 31/12/2021

F F

INCOME
EXPENSES

99,554 3,000 500
32,904 3,225 206

1,000 104,054
1,515 37,850

TRANSFER BETWEEN FUNDS
FUNDS AT START

CLOSING BALANCES

66,650 (225)

(740) 225
18,504

84,414

294

294

(515)

515

66,204

18,504

84,708

RFP001 - Community Foundation for Lanes
This fund is to cover premises, storage and operational costs of running the food bank in order to

meet the increased demand due to the Covid-19 pandemic-related financial hardship during the

period April to June 2020.

RFP002 - IFAN Funding
This fund is to cover the increased demand for food and food transportation brought on by the

Covid-19 crisis.

RFP003 - LCC Community Food Grant
This fund is to cover the cost so the charity can continue to deliver food and other goods parcels

through the end of 2020 and into June 2021 as demand grows each week.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

7.4

6. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 December 2021 are represented by:

Unrestricted

Total
RFP001 RFP002 RFP003 31/12/2021

F

Tangible fixed assets
Current assets
Current liabilities

1,768
83,546

(900)

84,414

294
1,768

83,840
(900)

84,708

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme —Training

7. TRANSACTIONS WITH TRUSTEES

There has been one transaction in the period between Ged Greenhalgh and the Charity where he

lent 2300 during a time when the Charity's bank card was temporarily disabled. The amount is yet

to be repaid and is reflected in the 'other creditors' balance.

8. RELATED PARTY TRANSACTIONS

There are no related party transactions in the year.

9. CAPITAL COMMITMENTS

The Charity had no capital commitments at the year end.

10. ULTIMATE CONTROLLING PARTY

The Charity is under the control of the Board of Trustees.

11. FRC ETHICAL STANDARD —PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with other charities of our size and nature, we use our Independent Examiner to assist

with the preparation of financial accounts.
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THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Raft Foundation formally became a charity and was registered as a charitable incorporated

organisation in the North West of England on 14 September 2020 and is governed by its

constitution. The Charity registered number is 1191272. The Charity is non-profit making and its

trustees are volunteers.

The trustees are appointed by the members of the organisation at the Annual General Meeting.

Trustees have the power under the governing documents to co-opt individuals who support the

objects of the organisation to fill vacancies on the Board of Trustees.

As part of their induction, any new trustees are provided with information about the charity, the

management structure, its history and working practices. In addition, they are also provided with

information from the Charity Commission regarding the duties and responsibilities of trustees.

OBJECTIVES AND ACTIVITIES

The Raft Foundation was established to help provide relief of financial hardship amongst people in

Rossendale and the surrounding areas by providing emergency food, essential toiletries,

household items and other items gifted to the organisation for the benefit of individuals and families

in need. Also the provision of such other means, including (but not limited to) the provision of

support or signposting to relevant information and other advisory services are offered by the

charity.

PUBLIC BENEFIT

We have referred to the guidance in the Charity Commission's general guidance on public benefit

when reviewing our aims and objectives and in planning our future activities. In particular the

trustees have considered the activities of the Charity as set out in the 'Objectives and Activities'

section above, and the 'Achievements and Performance in the Year' and assessed their future

plans. They are satisfied that the criteria for public benefit are comprehensively achieved.

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

The Raft Foundation, through its volunteers:-

~ Delivered more than 71,000 meals to almost 3,400 people, 224 lots of nappies and pull ups,

and supplies for 712 pets in the sixteen months of this report

~ Continued to adapt working methods to keep all safe during COVID and beyond



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.1

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Continued supporting each other within our group of volunteers via buddy calls, door-step

check-ins and issue of a newsletter
~ Joined and continued our active relationships with a wide range of local community, health

and well-being groups and other community organisations in the Rossendale Connected

Partnership, working for the good of Rossendale folk. Larger local statutory partners

included Rossendale Borough Council Communities Team, GPs and Practice Managers,

mental health workers, social prescribers, Citizens Advice and Rossendale Leisure Trust.

Also included were more regional statutory partners based within Lancashire County

Council and the East Lancashire Clinical Commissioning Group

~ Shared resources with the valley-wide Rossendale Food Box Scheme, Positive Start Food

Group, and community food share groups at Haslingden Community Link, Trinity Baptist

Church Bacup, and The Lighthouse Project Whitworth, to aid access to food provision and

support neighbours with different levels of need
~ Produced our first Annual Report for 2020, ahead of this year's Charity Commission formal

requirement
~ Maintained our 5-star food hygiene rating

~ Continued working with IFAN and Marcus Rashford to raise awareness of food poverty,

supporting their campaigns and calls to the government to address this issue.

~ Were nominated for and won the Rossendale Valley at Work "Best Non-Profit" Award 2020

~ Nominated for, and won an inaugural Lancastrian Award from Friends of Lancashire 2021

~ Worked with Burnley, Pendle and Rossendale Council for Voluntary Services (BPRCVS),

Newground, and Rossendale Borough Council (RBC) to deliver food parcels to those whose

financial crises had directly resulted from COVID, as well as general hardship, with referrals

sent by our volunteer co-ordinator resulting in hundreds of households receiving additional

financial support in the form of food and fuel vouchers ranging from F47 - f200 per

household subject to circumstances



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.2

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Delivered four voucher Comfort Schemes, supporting neighbours and local butchers

businesses, and to give people personal choice over purchases; Christmas Butchers

Vouchers 2020 f1176, Easter Butchers Vouchers 2021 F1740, Summer Supermarket

Vouchers 2021 63600, and Christmas Vouchers 2021 f7626
~ Our Christmas Santa Sack projects for both 2020 and 2021 delivered a total of 4000+ gifts

helping individuals and families across Rossendale to have better Christmas than expected

~ Supported the Christmas Rossendale Shine On Project, based at Kay Street Baptist Church

who delivered 102 three course meals plus gifts and extras like tins of chocolate and

biscuits in their first year, 2020, and in their second year they made deliveries and held a

community dinner which supported 290 people
~ We continued to support the Rossendale Shine On project helping individuals experiencing

isolation and loneliness, promoting befriending and emotional well-being when they then

decided to continue their project year-round
~ Made donations of surplus fresh food to St James Church, Haslingden, St Thomas' Church,

Positive Action in the Community (PAC), Young Homeless Service, and Shine On, to

contribute to their homemade meals, and improve social contact for members of their local

community experiencing loneliness and isolation

~ Delivered innumerable bunches of donated fresh flowers, potted plants, and spring bulbs

with our parcels as well as to Nursing and Care Homes across Rossendale to brighten staff

and residents' days, to keyworkers at schools and nurseries, neighbours, and we shared

with other community projects too such as Rossendale Food Box Scheme, Haslingden

Community Link, SafeSpace, lrwell Vale Community Group, Friends of Haslingden

Cemetery and Civic Pride to name a few

~ Delivered oodles of pampering L'Oreal gift bags and handmade Little Angels charms to

keyworkers at Rossendale Hospice, in Rossendale Care Homes, and in schools

~ Continued to provide seasonal treats such as 3,000 Easter eggs, 200 Mother's Day Gifts

(including gifts for single Fathers), and approximately 100 Father's Day Gifts, Birthday gifts, cakes

and children's party teas
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REPORT OF THE TRUSTEES

FOR THE PERIOD 14 SEPTEINBER 2020 TO 31 DECEINBER 2021

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR (Continued)

~ Provided activity packs and books for kids during school holidays

~ Provided back to school stationery packs for those children and adults returning to school, college

and university
~ Provided slow cookers, microwaves, kettles, toasters and Jack Monroe cook-books to people with

reduced means of preparing food economically

~ Provided new baby welcome packs prepared by Knitting with Smiles East Lancashire and helped

circulate their Bites from the Breadline —Recipes from Rossendale cook-book

~ Distributed over 1000 hand-sewn cotton facemasks kindly donated by Rossendale Sewing Bees
~ Using our social media visibility to promote other local organisations' activities and appeals, and

share information on support available to people, such as cold weather payments, or new-to-you

school uniforms and food donation appeals by Rossendale Rugy Club and Rawtenstall Cricket

Club
~ Supported and promoted Challenge Poverty Week England 2020, with our Shine a Light

Campaign, which included a pop-up market stall, giving out paper lanterns with flameless

candles, and warm coats donated by The Rotary Club, along with an interview to raise

awareness of food poverty on Rossendale Radio

~ Held a virtual Big Lunch with Eden Communities and Store Cupboard Master Chef event

~ Worked with The Cottage Chippy by Haddocks, to help deliver virtual hugs in the form of a

Chippy Tea, and to keep connected and say thank you to you all on Volunteers Week 2020

E,
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~ Expanded public donation points in response to the pandemic and increased accessibility

~ Contributed to reduced food waste by working with FareShare and Neighbourly to

redistribute excess food
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REPORT OF THE TRUSTEES (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

2.4

RESERVES POLICY

It is the policy of the Charity to maintain unrestricted funds, which are free reserves of the Charity,

at a level which as a minimum equates to approximately twelve months operating expenditure. A

reserve in the order of f25,000 is considered sufficient since the Charity has little in the way of

overheads and this would allow the Charity to react to changes in funding in a constructive

manner.

FINANCIAL REVIEW

The surplus for the period was
To which is added the surplus brought forward

Leaving a surplus carried forward of

66,204
18,504

84,708

TRUSTEES

The Trustees who served during the year are listed below:

Michelle Jones
Julie Erwin
Helen Jeeves
Ged Greenhalgh
Mark Stapleton
Janice Johnson

TAXATION

The Trustees are of the opinion that as a charity the organisation will be exempt from taxation and

will be granted exemption by the Inland Revenue under the provisions of section 505 of the Income

and Corporation Taxes Act 1988.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England 8 Wales requires the trustees to prepare financial

statements for each financial year, which give a true and fair view of the state of affairs of the

charity and of the incoming resources and application of resources of the charity for that period. In

preparing these financial statements the trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP;
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2.5

STATEMENT OF TRUSTEES' RESPONSIBiLITIES (Continued)

~ Make judgements and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with

reasonable accuracy at any time the financial position of the charity and enable them to ensure

that the financial statements comply with the Charities Act 2011, the Charity (Accounts Reports)

Regulations 2008 and trust deed. They are also responsible for safeguarding the assets of the

charity and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

INDEPENDENT EXAMINER

A resolution will be proposed at the Annual General Meeting to appoint Mr Jonathan Hargraves of

Donnelly Bentley, Chartered Accountants and Registered Auditor, as the Independent Examiner to

the Charity.

APPROVED BY THE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES BY:

Michelle Jones - Trustee

14 September 2022
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE RAFT FOUNDATION

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

I report on the accounts of The Raft Foundation for the period 14 September 2020 to 31 December

2021 which are set out on pages 4 to 7.4.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the

2011 Act), and that an independent examination is needed.

It is my responsibility to:

~ Examine the accounts under section 145 of the 2011 Act;

~ Follow the procedures laid down in the General Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and
~ State whether particular matters have come to my attention.

~ To adhere to the FRC Ethical Standard when conducting review engagements, including

"Provisions Available for Small Entities" as described in the circumstances set out in note 16 to the

financial statements.

Basis of independent examiner's statement
My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any

such matters. The procedures undertaken do not provide all the evidence that would be required in an

audit, and consequently no opinion is given as to whether the accounts present a "true and fair view"

and the report is limited to those matters set out in the statement below.

Independent examiner's statement
Since the gross income for the year exceeds the amount provided in section 145(3) of the Act, I confirm

that I am qualified to act as Independent Examiner under the provisions of that section of the Act and

that my qualification is as shown below.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements:

~ to keep accounting records in accordance with section 130 of the 2011 Act; and

~ to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

Mr J C Hargraves, BA FCA
Donnelly Bentley
Chartered Accountants
Hazlemere
70 Chorley New Road
Bolton, BL1 4BY 14 September 2022
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CHARITABLE INCORPORATED ORGANISATION

ACCOUNTING POLICIES

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

The principal policies adopted in the Financial Statements are set out below.

BASIS OF ACCOUNTING
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) (effective 1 January 2020) —(Charities SORP (FRS 102)), the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

FUND ACCOUNTING
Unrestricted funds represent the accumulated funds of the charity that are not subject to any

restrictions regarding their use, and are available in the furtherance of the general objectives of the

charity.

Designated funds are designated by the Trustees for particular purposes, and are also

unrestricted, as these monies can be re-assigned by the Trustees if so required.

INCOME
All income is included in the statement of financial activities when the Charity is entitled to the

income and the amount can be quantified with reasonable accuracy.

Income includes grants in respect of revenue and capital items.

EXPENDITURE
Expenditure is recognised on an accrual basis as a liability is incurred.

~ Charitable expenditure comprises those costs incurred by the Charity in the delivery of its

activities and services for its beneficiaries. It includes both costs that can be allocated

directly to such activities and those costs of an indirect nature necessary to support them.

~ All costs are allocated between the expenditure categories on a basis designed to reflect

the use of the resource. Costs relating to a particular activity are allocated directly, others

are apportioned on an appropriate basis.

Grants payable are charged in the year when the offer is made except in those cases where

the offer is conditional, such grants being recognised as expenditure when the conditions

attaching are fulfilled. Grants offered subject to conditions which have not been met at the end

of the year are noted as a commitment, but not accrued as expenditure.
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ACCOUNTING POLICIES (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

4.1

TAXATION
No provision has been made for taxation as exemption from taxation is being granted by the Inland

Revenue under the provisions of Section 505 of the Income and Corporation Taxes Act 1988.

VAT ACCOUNTING
The Charity is not liable to be registered for VAT. Irrecoverable VAT on expenditure is not

analysed separately but attributed to the category of expenditure on which it is incurred.

TANGIBLE FIXED ASSETS
Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Plant and machinery
Computer equipment

25% per annum
25% per annum

reducing balance method
straight line method

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

CREDITORS AND PROVISIONS
Creditors and provisions are recognised where the charity has a present obligation resulting from a

past event that will probably result in the transfer of funds to a third party and the amount due to

settle the obligation can be measured or estimated reliably. Creditors and provisions are normally

recognised at their settlement amount after allowing for any discounts due.

CASH FLOW STATEMENT
The Board of Trustees have elected to take advantage of the exemption under Update Bulletin 1 of

the Charities SORP (FRS 102) not to prepare a cash flow statement.

GOING CONCERN
The trustees have reviewed the circumstances of THE RAFT FOUNDATION and consider that

adequate resources continue to be available to fund the activities of the charity for the foreseeable

future. The trustees are of the view that the charity is a going concern.

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial statements require certain judgements, estimates and

assumptions that affect the reported amounts of assets, liabilities, income and expenses.

Estimates and judgements are continually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under the

circumstances.
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STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

Total
Period

Unrestricted Restricted End
Fund Fund 31/12/2021

Income:
Voluntary donations
Grants
Total Income

99,054
500

99,554

99,054
5,0004,500

4,500 104,054

Expenditure:
Expenditure on charitable activities

Total Expenditure

32,904
32,904

4,946
4,946

37,850
37,850

Net income/(expenditure) for the period

Transfers
Balance brought forward 14/09/2020 **

Balance carried forward 31/1 2/2021

66,650
(740)

18,504
84,414

(446) 66,204
740

18,504
294 84,708

** The Foundation formally became a Charity on 14 September 2020.



THE RAFT FOUNDATION

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

Income:

Total
as per

RFP001 RFP002 RFP003 page 5
F E

Donations
Grants

Total Income

3,000

3,000

500

500

1,000

1,000

4,500

4,500

Expenditure:

Expenditure on charitable
activities

Total Expenditure

3,225

3,225

206 1,515

206 1,515

4,946

4,946

Net income/(expenditure) for the
period

Transfers between funds

Fund Balance brought forward
14/09/2020

(225)

225

294 (515)

515

(446)

740

Fund Balance carried forward
31/12/2021 294 294

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training



THE RAFT FOUNDATiON

CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET

AS AT 31 DECEMBER 2021

Note As At
31/12/2021

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Cash at bank and in hand

CREDITORS: AMOUNTS FALLING

DUE WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

83,840

900

1,768

82,940

84,708

Represented By:

FUNDS

Restricted funds
Unrestricted funds

5&6

294
84,414

84,708

The financial statements on pages 4 to 7.4 were approved by the trustees and signed on their

behalf by:-

Michelle Jones - Trustee

Ged Greenhalgh - Tr stee

14 September 2022
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CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

1. INCOME

The income is entirely attributable to the Charity's principal aims and objectives.

The operating surplus is stated after:
Period
Ended

31/12/2021

Trustees remuneration

Donations
Grants

Unrestricted RFP001

99,054
500 3,000

Total
RFP002 RFP003 31/12/2021

F
99,054

500 1,000 5,000
99,554 3,000 500 1,000 104,054

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training

The named funds above are all restricted funds.
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CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD 14 SEPTEMBER 2020 TO 31 DECEMBER 2021

7.1

2. EXPENDITURE

Direct costs:
Food
Cooking equipment
Books
Supermarket vouchers

Unrestricted
E

4,860

12,895

RFP001

2, 141
513
305

RFP002
Total

RFP003 31/12/2021
F

7,001
513
305

12,895

Support costs:
Rent
Repairs and renewals
Light and heat
Telephone
Motor and travel
Insurance
Printing, post and

stationery
Computer expenses
Subscriptions
Cleaning
Sundry expenses
Training

Governance costs:
Accountancy

Finance costs:
Bank charges

Deprecition:
Plant and machinery
Computer equipment

10,510
22

175
279

1,619
409

17
80

135
232
621

600

231

28
191

200

66

206

761

754

10,710
228
175
279

2,380
409

83
80

135
232
621
754

600

231

28
191

32,904 3,225 206 1,515 37,850

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme - Training

The named funds above are all restricted funds.
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3. FIXED ASSETS

COST OR VALUATION
At 14 September 2020
Additions
Disposals
At 31 December 2021

DEPRECIATION
At 14 September 2020
Charge for Year
Depreciation on disposals
At 31 December 2021

Plant and
Machinery

F

1331

1331

28

Computer
Equipment

656

656

191

191

Total

1987

1987

219

219

NET BOOK VALUE
At 31 December 2021 1303 465 1768

NET BOOK VALUE
At 14 September 2020

4. CREDITORS —AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals
Other creditors

As at
31/12/2021

F
600
300

900
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5. ANALYSIS OF MOVEMENTS OF FUNDS IN THE PERIOD

Total
Unrestricted RFP001 RFP002 RFP003 31/12/2021

F F

INCOME
EXPENSES

99,554 3,000 500
32,904 3,225 206

1,000 104,054
1,515 37,850

TRANSFER BETWEEN FUNDS
FUNDS AT START

CLOSING BALANCES

66,650 (225)

(740) 225
18,504

84,414

294

294

(515)

515

66,204

18,504

84,708

RFP001 - Community Foundation for Lanes
This fund is to cover premises, storage and operational costs of running the food bank in order to

meet the increased demand due to the Covid-19 pandemic-related financial hardship during the

period April to June 2020.

RFP002 - IFAN Funding
This fund is to cover the increased demand for food and food transportation brought on by the

Covid-19 crisis.

RFP003 - LCC Community Food Grant
This fund is to cover the cost so the charity can continue to deliver food and other goods parcels

through the end of 2020 and into June 2021 as demand grows each week.
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6. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 December 2021 are represented by:

Unrestricted

Total
RFP001 RFP002 RFP003 31/12/2021

F

Tangible fixed assets
Current assets
Current liabilities

1,768
83,546

(900)

84,414

294
1,768

83,840
(900)

84,708

RFP001 —Community Foundation for Lanes
RFP002 —IFAN Funding
RFP003 —LCC Community Grant Scheme —Training

7. TRANSACTIONS WITH TRUSTEES

There has been one transaction in the period between Ged Greenhalgh and the Charity where he

lent 2300 during a time when the Charity's bank card was temporarily disabled. The amount is yet

to be repaid and is reflected in the 'other creditors' balance.

8. RELATED PARTY TRANSACTIONS

There are no related party transactions in the year.

9. CAPITAL COMMITMENTS

The Charity had no capital commitments at the year end.

10. ULTIMATE CONTROLLING PARTY

The Charity is under the control of the Board of Trustees.

11. FRC ETHICAL STANDARD —PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with other charities of our size and nature, we use our Independent Examiner to assist

with the preparation of financial accounts.
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