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Trustees' Annual Report
Fronr 1" January to 3 l " December 2024

Objectives and Activities
The main purpose of Tnrro Evangelical Church is the advanccment of the Christian faith in
accordance with thc church's Basis of Faith, primarily within Truro and the surounding
nciglibourhood. ln addition, thc church also aims to carry out other charitable purposcs that put into
practice the Christian faith.

The rnain activities that relate to thc church's purposes are: two Sunday serr,'ices of corporate
worship (rnorning and afternoon), with a fcllowship lunch in between: meetings for praycr and
Biblc study each Tucsday evening, Sunday school for children; wcckly er.-angelistic outreach in
Truro city-ccntre to share the Christian faith, monthly ladies' breakfasts and occasional rncn's
gatherings for fellowship and Bible study; montlrly ladies'prayer meetings, occasional outdoor
cvangelistic services during the summer; promotion of mission and matters of sociaI concern
through prayer, financial giving arrd rnonthly donations of food to Truro Food Bank; monthly
evangelistic outrcach in con-junction with the Free Church in St Just, Penwith; and occasional
inforrnal social gatherings.

The trustees have given considcration to the Charity Comrnission's guidance on public benefit, and
confirm that benefit has been provided for any members of the public who wish to avail themselves
of the spiritual support provided by the Sunday worship sen,ices, and the emotional support and
company provided by oppor-tunities to.ioin us for lunch on Sundays. all of wliich is freely open to
all. Further spiritual help is offered to all in the public w.ho will receive, through the distribution of
Christian literature and one-to-onc conversations in our weekly city-centre outreach; through the
pre-Christrnas distribution of Christian literature to the homes nearwhere our senices are held;and
through our summer outdoor evangelistic scnices in a local park and carol servicc on a local farm.
In all this, the gospel of Jesus Christ is explained and freely offered: the good news that rccciving
Jesus Christ as one's Lord and Saviour can bring peace,.ioy, meaning and hope. The Bible teaches,
and history affinns, that this gospel has the public benefit of being able to transform broken and
troubled lires and cornrnunities.

Pastoral visiting for those in need is also available fbr any who wish to attend our services. Public
benefit is also provided for those in financial need, through monthly donations to the Truro Food
Bank. Finally, all may benefit from the Christian teaching that is provided freely in our Sunday
sen ices, or to children through our Sunday school. Members of the public unable to attend in
person are able to benefit fromjoining the Sunday morning sen,ice on Zoom, or subsequent free
access to the sermons via the church's website.
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Achievements and Performance

firndo1' .sett:ices
The year began with a highlight in a scrvice of thanksgiving for 25 years of TEC's history. We were
joined by many friends from across Cornwall. and had a warm exhofiation, from Hebrcr,vs 12, to
look to Jcsus, givcn by FIEC ministry adr,iscr, Ray Evans. Our main ministry this ycar began by
cornplcting thc second section of Isaiah" from chapters 5l to 5,5, u,ith wonderful views of Jcsus in
the prophetic Servant songs. We then had a short series addrcssing such contemporary social issues

as addiction, mcntal illness, homosexuality and transgenderism. After a 3-month sabbatical for our
pastor, Nick Fuller, the main rninistry began a series in Luke's gospel, anticipating the birrh of thc
Mcssiah, in thc months leading up to Christmas. Once a month, and every other rveek during Nick's
sabbatical, our other clder, Patrick Buckley, has becn ieading us through Romans chapters 9 to I l,
with its grcat focus on clection and God's dcalings with Israel. We have also becn blessed by thc
occasional rninistry of our members, Ian Leedham and Robin Griffiths, and a number of visiting
preachers, especially during Nick's sabbatical.

On Sunday afternoons our interactive Bible studics continued and compieted a series in Acts begun
last year, identifi,ing the powcrfulwork of Jesus by his Holy Spirit in the life of the carly church.
We then began a new series r.vorking through the Apostles'Creed, studying the corc tenets of the

Christian faith. Concurrently, we have run a Sunday school for children. Furthermore, alongside a
rnonthly Biblc clr.rb ('Connect') for primary-school aged children from the estate we meet on. we
then began a rronthly afternoon Bibie club in September, for secondary-school aged children, called
'Connect-Plus'"

Through all this, r.ve have been encouraged, corrected and challenged to live out the Christian faith
with integrity and persevcrance, rooted in a firm focus on the Lord Jesus Christ.

We have also put on a number of evangelistic guest services, for those seeking God and
investigating the Christian faith, such as when it has been the 5'r'sunday of the month. In addition,
we were able to take the gospel out to the community as a whole church, when we had three open-
air services in Boscawen Park over summer. We also heard encouraging personal testirnonies at

these services, of how God transforms lives for the good.

Our morning seruices have also been run with Zoom, for the benefit of members unable to attend in
person due to ill-health or imrnobility.

Mentber.ship
It was a delight to welcome into membership Kristine Savicka, who has already been a great help
through keeping our website up-to-date. Sadly, we have had a few losses this year: the removal
from membership of Darel Leigh for no longer walking in the Christian faith, and our dear brothers
Peter Johnson and Robin Griffiths passing on to be with Christ, which is better by far. So we end

the year with 24 members, ivhich continues a slow decline in numbers. suffered virtually every year
for the last 7 years. This is a matter for our concern and prayer. But we give thanks to God for each

precious brother and sister in Christ.

Evctngelism
Our weekly evangelistic outreach (a book table) in the city-centre has run consistently since our last
AGM. Wc praise God that we have been able to give out thousands of gospcltracts in that tirne, and
have many hundreds of good gospel conversations, sharing the Christian faith. Since October our
teanr has been strengthened by an enthusiastic lady from St Ives, and our own Phil Willets, adding
to our staunch team of regular evangelists: Patrick, Priscilla, lan. Ursula, Rosemary, Chris and Nick,
and we are grateful for Hugo's partncrship rvhen ablc. We give thanks to God for ali the opcn doors
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fbr the gospcl, and for the inestimablc privilege to proclairn the Saviour, Jesus Christ.

With a desirc to take tlie gospel bcyond Truro, and to hclp a strategicaily placed church, wirh whom
we had pcrsonal links, we continucd to transport our book table to St Just once a month, joining to
help thc Free Church therc. Wc give out a difTcrent set of tracts, inviting people to tlie Frce Church,
joined faithflilly by Jean and Fran China from the church there. This year we have had dozens of
good gospel conversations.

We also had an evangelistic meeting at our anniversary r.veekcnd, witli a gospel message frorn Ray
Evans (FIEC), and an cvangelistic mcal at Epiphany House, in December, with a low-key
evangelistic epilogue from local Open-Air missioner Benrard Little, to bring the good news to ollr
friends and colleagues. We were cncouraged by a good number of visitors rvho heard the gospel
messagc. Finally, this ycar's carol servicc on a local fann was a particular highlight, with by far the
largest number of unbelievers we have ever had in attcndance (over 100), to hear thc good news of
Jcsus come to save us frorn our sins, in the context of a truly memorable er.ening. Tlianks go to
Leota for her hard labourers in organising tbe event.

Wc also seek to bring gospel hope to those in need through involvement with trvo local initiatives:

(i) Southrvest Community Chaplaincy assists in helping people discharged from prison to settlc
back into life aftcr prison through support by mentors. Patrick Buckley. one of our elders, has been
supporting someorle in this position. This involves regular meetings in a coffee shop to review horv
the person is getting on with ernployment and supporting agencies post-prison.

(ii) Jericho Road: this is a pro.iect mn by the vicar of St John's Church, Truro to providc spiritual
support for homeless pcople. Patrick and Priscilla Buckiey have assisred with meeting at St John's
church for a seruice and a chat. Howevcr, this ministry sadly ceased earlier in the year, due to lack
of take-up.

We give God the thanks and praise for all the opportunities to speak about him and our r.vonderful
Saviour Jesus, and pray that he would bring many of these people into a loving relationship with
him, for the sar,'ing of their souls.

Po.rlorol cure
The elders have continued to visit, or meet up with, both members and non-mernber regular
attenders, as they have been able, for pastoral oversight. Informal pastoral visiting also occurs as
members look out for one another, and visit one another as the need arises. In addition, our church
WhatsApp social group continues to keep members connected with one another with their crrrrent
neu,s and prayer needs, and proves a great blessing to a number.

The sense of loving community enjoyed by the church has also been fostered by informal get-
togethers, including: an afternoon of fun and games in a nearby community centre in March, a pasty
lunch and walk at Trelissick Gardens on Good Friday; and an afternoon tea gathering at
Gylllngdune Gardens in Fahnouth in Septernber. Regular fellowship is enioyed at our weekly
Sunday lunches together.

The opportunity for the men of the church to have fellowship together has changed this year from
monthly breakfasts to occasional evening gatherings for leisure activity and sharing together, which
bettcr suits our current needs and availability. In October we enioyed an evening of tennis
instruction, led by our own brother and coach, Vaughan, and followed by a delicious meal at the
Buckleys'.
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The ladies too enjoy mutual support and edification, both in monthly prayer meetings, and

also in their monthly breakfasts, kindly provided by Priscilla and Leotq where they study

Scripture and relevant issues together.

Safeguarding
Patrick Buckley: the trustee lead
Leota Morris: Safeguarding Officer
Chris Rotheray : assistant Safeguarding Officer

A training session on Zoom for all those involved in teaching children and caring for
r,ulnerable people was affanged for March.

Thanks to Leota and Chris for their diligence and support in this area of the church

life.

Trustees' meetings
Unfortunately, due to the long-term illness of one of our trustees, Robin, and also the

sabbatical of the chair, Nick, the trustees have not been able to meet together this year.

However, the elders have met many times to ensure adequate oversight of the church, and to
give attention to the church's stated aim of advancing the Christian faith within Truro and the

surrounding neighbourhood.

With respect to advancing the faith through making disciples of our attenders, we propose to
deepen our reflections on the sufferings of the Saviour, and deepen our fellowship and

prayerful concern for one another, through monthly'Agape feast' services, centred around a

meal and celebration of the Lord's Supper.

With respect to advancing the faith within the locality, we intend to begin a Christianity
Explored course in a local restaurant, at the end of January, inviting friends and contacts to

discover more about Jesus.

Sadly, the year ended with the death of Robin. Patrick and Nick wish to record their deep

gratitude for Robin's wise and helpful contributions to the trustees'meetings, and his steadfast

eagerness that the church meet its aim to advance the Christian faith. He will be much
missed. His death requires that athird trustee be appointed to meet the Charity Commission

requirements, and we hope to appoint such a trustee at our Annual General Meeting'

Financial Review

For the period 1" January 2024 to the end of financial year 31" December 2024

Total income: f71,124
Total expenditure: f,62 615
Total funds on 31" December 2024: f234,806

The church has a policy for holding reserves equivalent to 3 months of the pastor's salary and

expenses, rental of the community hall rvhere we meet for worship, plus our missionary
giving and bookkeeping fees, as a safety net to ensure these prime responsibilities can be

paid. This amounts to f 13 600.



Stnrcture, Governance and Management

Truro Evangelical Church is a Charitable Incoryor*ed Organisation (CtOi. The governing
documenr forTruro Evangelical Church is the Congitotiol Uar*a on ihu dnaritytom*irlio,
Association Model for a CIO, as approved for independent churches, in conjunction with our
Church Flandbook.

Trustees are the elders of the church, as according to the Consfirution. They are nominated by the
other elders, and appointed by the vote of the membership at a members' meeling. In the event (as is
current) wh_ere w9 havl fewer than 3 elderq the third trustee is similarly nominaied by the other
tru*te$ *nd appointd by th* vote *ft&s *hureh rn*mbsrs,

Most of the members volunteer their services to help in the life ofthe church, according to their
ubikg They are r** m?y-ls ram* for personal thanks, *a ** O" oo, wish to A"*rrgf-y tlr-
significar*cc *f th*s*with limitd physi*al capabititier, wh* are noxetheiesc strlwarlpiitars
uplmldkg the church !f tt ey faithfi, p.ayers. However_ the rrust€ffi w*ritd like tc give particalar
tha*ks to Friseilia Buckloy for her diligcnt serr/ices a$ treasurer' and topaul Sehuaia for'hi* faithful
afid tireless *ervice in ensuring the prartical &*ctiaxing of our hunday servlces.

R.cfercnce snd Adnci*istrativc Details

Chmity name: Truro Evangelical Church CIOCharitynumber: 1191260
Charity's principal address: 27}rlavigal.or Way, Truro, Cornwall, TRI 3GE

lndependent Examiner: Rev. Michael Coles BSc. (Fully trained HMIT)
14 pe*garth Road Falmouth TRI I ?Ty
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TRURO EVANGELICAL CHURCH

Charitable Incorporated Organisation No. Ll9t26O
CHARTTY COMMTSSTON STATEMENT OF FtNANCIAL ACTtVtTtES [tNCLUD|NG TNCOME AND

EXPENDITURE ACCOUNT] FOR 12 MONTHS l't January - 31* December 2024

Note Unrestricted Restricted

2&3

44,722

8,450

5,687

10,070

58,929

f

945

1",250

2,L95

f

945

LzsA

Total

45,667

9,700

5,687

10,070

7L,L24

60,165

2,450

INCOME

Regular Giving

One-off gifts

Gift Aid & GASD claim
Deposit funds interest

TOTAL INCOME

EXPENDITURE

Regular outgoing

One-off outgoings

f

L

2

f

TOTAL OUTGOINGS 60,42O 2,195 62,6L5

Balance in Bank @ 1st January 2024 = Et7,6t5
Balance in Bank @ 31" December 2024 = f16,054

Note 1. The restricted gifts were towards the Evangelicals Now newspaper, gifts to the
Truro Foodbank, payments towards the evangelistic meals held in Epiphany House in
December and towards the community 'Carols by Candlelight' held in a local farm barn.
Note 2. A bequest of f5,000 was left the church by a deceased church member to be used
as we see fit. A gift of f2,250 was received as a gift from a local church that was closing.
Note 2 & 3. A one-off designated gift of f 1,000 was given to be passed anonymously to a

needy church member. f 250 was transferred from the Benevolence Fund and designated as

a gift to help a church member. A transfer of f500 was also made but returned to the
Benevolence Fund. A mistaken deposit of f 700 was made and immediately returned to the
giver.

59224
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f60,420 82,L95 f62,615

Pastor

Stipend 28,860 28,860

HMRC 6,516 6,5L6

Pension 2,499 2,099

Ministry
Pastor's expenses 4 988 988

Rent 6,O1,2 6,4'L2

Fees/l nsu ra n ce 1,859 l-,859

Eva ngelis m/books 820 820

Preaching expenses 750 754
AV Equipment 58 58

Printing/Office costs L26 126
Children's work 356 356

Refresh ments/Su nd ries 378 805 1,183

Other monies out 213 L,2OA 1,250 2,450
Mission support total 5 10,398 L4A 10,538

TOTAL OUTGOING f60,420 f2,195 f62,615

Note 4. The Pastor's expenses include books for evangelism and conference expenses as

well as the 45p per mile travel using his own car.
Note 5. Mission
Truro Evangelical Church regularly supports six mission organisations/individuals. Gifts are
sent quarterly and overthe yearf854.00 has been given toArmond Anderyassian (Church
evangelism in Arequipa, Peru). London City Mission (JamesTredgett), GBM (Jason and
Andrea Murfitt), Grace Partnership (Jyoti Chakravartty, lndia), lnternational Mission to
Jewish People, and the London Seminary. An additional gift of f 1,100 was given to Jyoti
Chakravartty for the purchase of air conditioning units for his mission. Also, a extra gift of
f250 was sent to l.M.J.P for an evangelistic mission in Australia,
We have given voluntary donations to Fellowship of lndependent Evangelical Churches over
the year of lL,A7 4. We support a small church in St. lves {f500 durin g 2}2al and have given
one-off gifts to missions and churches when a need has arisen - totalling f2,290. These
include the Open-Air Mission, West Cornwall Convention, Truro Foodbank, Hoylake Church,
the Free Grace Baptist Church and Evangelical Press Missionary Trust.
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lnvestment Funds

Truro Evangelical Church have four accounts in the COIF Charity Deposit Funds {CCLA
lnvestment Management Ltd - a general account, a Church Building Fund account, a

BenevolenceFundaccount,andaTrainingFundaccount. lnterestisaddedintothe
accounts and quarterly statements are sent. The accounts are designated but not
restricted.
The Building Fund was set up to save money for when/if a building became available for us

to purchase as a church building. This is not a restricted fund and those asking for money to
be credited to this account know that if we are not able to purchase a building it can be
used for the work of the church or employment of additional staff.
The Benevolence Fund is for one-off special gifts to those experiencing difficulty, and is at
the discretion of the Pastor and Elder.

Funds lst January'24 lnterest Out ln 31't Dec'24

Charities Deposit

General Fund

Building Fund

Benevolence Fund

Training Fund

116,655.73

75,290.O3

922.93

nil

5,094.16

3,932.86

42.50 750.00 500.00

122,759.88

79,222.89

715.43

nil

Total of COIF funds

with CCIA f 192,878.69 f 10,069.52 750.00 s00.00 f218,752.00
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Statement of assets and liabilities on 31 December 2024
The value of the assets owned are approx. f3,000.
The church does not own any property.
We do not have any debts or liabilities due to the church.

Serious incidents
We have not had any serious incidents in our charity over this period of l-2months.

Fundraising
We do not raise funds from the public.

Gra nt making/receiving
We do not have any grants or receive income from other contracts with central government
or local authorities.
We do not receive income from outside the UK.

Employees
The church has one employee whose remuneration and expenses were not in excess of
f60,000_
Our Pastor is a trustee and receives remuneration but not for work as a trustee. No
remuneration or trustee expenses were paid to any other trustee during the year nor to any
person connected to them other than refunds of legitimate trustee expenses.

The accounts were approved by the trustees and signed on their behalf on by

Signed

Priscilla Buckley

Date:

Treasurer

tr+MoJ &o.r5
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Independent Exauiner's Report to the members/trustees of,Truro Evangelical Church

I report on the accounts for the year ended 31st December 2024

Respective responsibilities of the Trustees and trndependent Examiner

'ihe trustees of the chariry are respo$sible fbr the preparation of the accounts. The-v consider
tltat am audit is not required flor this y.'ear under section i44(2) of the Charities Act 20tr I (the

}"1i i Ac,ti and that ar: independent exaininatior: is needed.

It is rny responsibility'to:

. sxamioe the accounts under section 145 of the 2011 Act;

. follow the procedures laid down in the General Directions given by the Charity
Commissioners section 1a5(5)(b) of the 2011 Act; and
. state whether particular matters have come to my attention.

Basis of Independent Exarniner's Statement

S4v e.xamination r.vas camied out in accordance with the General Directions given by the

Charit-"* Cou:mission. An exareination includes a review'of the accounting records kept by the
eh*ritv and a eomparison of the accounts presented u'ith those records. It also includes
c*nsideratir:;e of an3,' unusual items or disclosures in the accounts, and seeking explanations
Nrorn the managern*nt comrnittee concenling an5,' stich matters. The procedures undertalien do

ie*t prorricie all the evidence that wouid be required in a fultr audit, and consequently i do not
clipr*ss an audit opinion on the accotints"

Independent Exaruiner's Statero eut

in ooaneetion nith my examination, no matters have corne to my attention:

1. which give me reasonable cause to believe that in any material respect the
requirements

to keep accounting records in accordance with s.130 of the 2011 Act; or
to prepare accounts which accord rviththese accounting records have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper

understanding ofthe accounts to be reached.

Signed:
fr

Michael C Coles B Sc (Futrly HMrr)
14 Pengarth
Falmouth
TR1lzTY
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18th }vtarch 2025


