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The trustees present their annual report and financial statements for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charitable company's governing document, the Companies Act 2006, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102)".  

CONTEXT, PURPOSES AND MEASURES OF SUCCESS 
 
Context to our charitable mission 
Growing up is risky business. If, during this critical period of transition, children and young people do not have the right 
foundations and support, they can become caught up in worsening cycles of harmful behaviour - becoming exploited or 
exploiting others, and causing serious, sometimes devastating damage, to themselves or others. Lives are lost to criminal and 
sexual exploitation and the criminal justice system. 
 
Tragically, thousands of children and young people in the UK are growing up vulnerable in such circumstances. Some are causing 
serious harm and violence, some are victims of serious harm and violence, and most are both. Most are boys and Black, Brown, 
Mixed Heritage children and young people, and children from Gypsy, Roma and Traveller communities are over-represented 
within both Youth Justice and the Care System. An increasing number of girls are involved in criminal exploitation, and many are 
victims of criminal sexual exploitation. 
 
Offending behaviours often mask underlying vulnerabilities, from early childhood trauma and school exclusion to poor health 
and growing up in poverty. A joint Department for Education and Ministry of Justice report from March 2022, found that 60% 
of children whose offending had been prolific had been assessed as Children in Need on the 31st March in any given year when 
aged between 12 and 16. This compared with 38% of children who had been cautioned or sentenced for a serious violence 
offence, 32% of children who had been cautioned or sentenced for any offence, and only 6% of the all-pupil cohort. 
 
Absence from school is both an indicator that things are going wrong and a catalyst for further problems. According to 
Department for Education and Ministry of Justice data: “81% of children who had been cautioned or sentenced for an offence 
had ever been persistently absent, compared to 85% of children who had been cautioned or sentenced for a serious violence 
offence. Children whose offending had been prolific had the highest proportion recorded as persistently absent at 94%. This 
compares to 44% of the whole pupil cohort.” 
 
SHiFT exists to break the destructive cycle of children and young people caught up in, or at risk of, crime. We seek to transform 
policy and practice in how young people in these circumstances are seen and supported. 
 
Despite the best efforts of dedicated professionals, many young people and their families are not getting the support they need 
to move to a place of safety and strength. Too often, current responses to harm and offending exacerbate crisis, compound 
disadvantage, and deepen harmful cycles. Services and systems are experienced as piecemeal and uncoordinated, with artificial 
thresholds that create damaging cracks, gaps, and cliff edges. The system has been designed through the lens of disconnected 
problems rather than the interconnected needs of people and their communities. 
 
This is especially true for teenagers, who are the fastest growing group in both child protection and care. As the Independent 
Review of Children's Social Care puts it: “Government departments and safeguarding partners have failed to have an effective 
response to the risks that teenagers face. Different parts of the children's social care, police, education, justice, and health 
systems are responding differently to the same teenagers. Accountability for keeping these teenagers safe is lacking.” 
 
It doesn't need to be like this, and SHiFT is determined to change things - with and for the children we work alongside and with 
and for the systems that currently work with them. 
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Charity purposes 
SHiFT's purposes, as set out within our Memorandum and Articles of Association are: 
 
'To prevent and relieve the suffering and hardship of young people, particularly, but not exclusively, in circumstances where the 
young person is displaying, or at risk of displaying, criminal behaviours in such ways as the charity Trustees from time to time 
think fit, in particular, but not exclusively, through supporting the provision of a therapeutic relationship with a skilled 
practitioner providing advice, counselling and intense support to those who are involved in or at risk of becoming involved in 
criminal behaviours, and by facilitating constructive relationships within their system including family, friends and professionals.' 
 
The Trustees have paid due regard to Charity Commission guidance in deciding what activities the charity should undertake and 
are confident that we are acting within our charity's purposes. 
 
Measures of success 
We seek to understand the experience of children and young people being supported by SHiFT and the progress they are making 
through a ongoing cycle of quality assurance and quality improvement activities, that includes: 

• Interviews and focus groups with children and young people. 
• Interviews and focus groups with family members of children and young people, and/or professionals from other 

services who are supporting them. 
• The monthly completion and analysis of administrative and practitioner assessment data measuring progress against 

SHiFT's four outcome domains. 
 

We aim to show progress for the children we are working with against the following outcomes: 
 
 

 
 
And through our work with statutory services, key desired outcomes are: 

• To demonstrate the practical viability and effectiveness for improving outcomes for children and families of statutory 
responsibilities being met by using SHiFT’s Breaking Cycles practice model. 

• To evidence substantial savings and costs avoided by public services investing in SHiFT and working differently, using 
SHiFT’s practice model, with the children and young people in a local area with highest levels of unmet need who have 
experienced greatest cumulative disadvantage.  

• To influence Organisations that host SHiFT Practices in light of the above to sustain their SHiFT Practice, adopting it as 
business as usual, and to evolve other existing services to grow the influence of SHiFT’s approach to the benefit of a 
wider group of children and families. 
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Public benefit 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charitable 
company should undertake. 
 
SHiFT is supporting some of the most vulnerable children in our society, most of whom have suffered devastating experiences 
of trauma, neglect, abuse or poor attachment. Through our work, we will demonstrate that trauma informed, relational and 
identity forming approaches are both effective and necessary to break entrenched, destructive and sometimes multi-
generational cycles of offending. On the basis of our experience and results, we aim to create system change to transform the 
way that our society collectively guides, educates, diverts and rehabilitates our nation's children who are caught in a complex 
and destructive cycle of offending and related behaviour. 

OBJECTIVES AND ACTIVITIES 
 
SHiFT was set up in 2019, with an objective to demonstrate and embed opportunities for more impactful and cost-effective 
approaches to breaking the destructive cycle of crime and driving wholesale system change in how society perceives and 
supports the children and young people we work with. 
 
The SHiFT Programme is based on the Breaking Cycles ingredients, devised by Sophie Humphreys OBE, one of SHiFT's Founders, 
Trustees and the organisation's former Chair. Instead of defining people by issues such as addictions or criminality, applying the 
Breaking Cycles ingredients practitioners understand that this behaviour often occurs as a result of previous experiences of 
trauma, neglect, abuse and poor attachment, and practice focuses first on working with each child or young person as an 
individual: getting to know them, understanding their hopes and fears, and helping them develop the strong foundations needed 
to achieve their aspirations. 
 
Using the Breaking Cycles approach, SHiFT wants every child and young person caught up in, or at risk of, crime, to have one 
intensive, high-quality, trusting, and persistent professional relationship through which most of their needs are met: a flexible, 
tailored, and tenacious relationship through which professionals do whatever it takes to set children and young people up for 
safe and bright futures. 
 
SHiFT: 

• Start with aspiration, and together we set that bar high. We do not define children by their problems or behaviour. 
Where children have caused harm we support them to take accountability, while also building their self-worth. 

• Support children and young people to change their perceptions of themselves and to challenge others’ perceptions of 
them. We believe in children so that they may believe in themselves. 

• Reach children and young people and stay with them wherever they are and wherever they go. We are not constrained 
by artificial barriers such as age limits, service thresholds or Host Organisation borders. 

• Support each child and young person through points of transition from childhood to adulthood, custody to community, 
from being out of education to getting back to school or work. There is no cliff edge at 18. 

• See children and young people as part of families and communities and work with everyone in their world, including 
especially other professionals, seeking to understand and create sustainable positive change in relationships. 

• Work with professionals across boundaries to ensure all children have equal access to consistently high-quality support 
and services. We support practitioners, managers and funders across agencies and services to ensure local, regional 
and national systems are purposed and structured to properly meet even the most complex needs. 
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SHiFT uses the Breaking Cycles ingredients to inform all aspects of its systemic, anti-racist, and anti-oppressive practice, which 
is guided by the following five practice principles: 
 

Practice Principle What this means 

Do the rights thing by the child Holding the child’s interests uppermost and at the forefront of everything we do, how 
and why we do it. 

Go for gold Insisting on exceptional over good; believing that change is possible; taking a hopeful, 
appreciative, problem-solving approach that opens spaces of possibility. 

Hold and pull for help Staying alongside the child and family no matter what; knowing when to draw on help 
when needed but staying accountable to make and drive progress for children and 
families.  

Stay in the complexity Holding multiple stories and ideas about what might be happening; staying curious 
and uncertain; taking both/and positions. 

Step in to step back Holding clear purpose for everything we’re doing, stepping in and out flexibly as 
children need but always with the goal of children and families flourishing without 
the need for professional involvement. 

 

SHiFT is scaling high-impact Practices across the UK. 
SHiFT Practices are 'insider-outsiders' - working from within existing services (children's services, public health, policing and 
criminal justice, education, housing) as well as working outside, as part of the national SHiFT community. 
 
A SHiFT Practice typically consists of five SHiFT Guides and a Practice Coordinator. SHiFT Guides are highly skilled practitioners, 
who have significant experience of working with children and young people who have high levels of unmet need and who have 
experienced significant cumulative disadvantage. Guides come from a range of professional backgrounds, including social work, 
youth offending, education, the probation service, and healthcare. Each Practice supports around 27 children. They work 
alongside and across the statutory system, ensuring duplication is avoided and scarce resources are directed and purposeful. 
Colleagues who form SHiFT Practices are all employed by Host Organisations (often Local Authorities) in which they are based, 
and Partnership Agreements make clear that it is the responsibility of each Host Organisation to ensure that safeguarding risks 
are being properly managed within their own safeguarding procedures. 
 
SHiFT Practices change policy and practice one conversation at a time, infiltrating existing systems and modelling a different 
threshold-free and aspiration-led way of working alongside children and families. When skilled practitioners see, do, and talk 
differently, they surface new possibilities and approaches which have powerful, positive domino effects in systems and the lives 
of children and young people. 
 
Scaling SHiFT Practices across the UK will transform policy and practice - influencing by delivering and demonstrating outstanding 
outcomes for children and young people, as part of a national community that is building the evidence and practice for change 
and contributing to new public conversation. 
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Significant activities 
SHiFT's continued focus during the financial year 2024/25 has been on delivering and evidencing outstanding outcomes for 
children to support the scale and spread of SHiFT Practices and to strengthen the organisation's credibility and insights to 
support influencing and systems change. 
 
Work in SHiFT Bexley (which began in September 2022) and SHiFT Manchester (in December 2023) is ongoing, benefitting 52 
children and young people.  
 
In Summer 2024, we launched our first two Department for Levelling Up, Housing & Communities (now MHCLG) funded 
Practices in Middlesbrough and Redcar & Cleveland, benefitting 104 children and young people across the South Tees region 
with agreed arrangements for at least two SHiFT Programmes across 3-year initial partnerships. The key objectives of these 
Practices are: 
 
SHiFT Middlesbrough: 

1. Safely return children to Middlesbrough, who are currently cared for and placed outside of the area, to live with their 
families or to live in a suitable setting closer to their family and community. 

2. Building trusting professional relationships with children with whom services have previously struggled to engage, 
but for whom risks are escalating, placing them at a heightened risk of becoming entrenched in criminal 
activity/exploitation and increased risk of requiring high-cost placements in the future, without intensive support. 

 
SHiFT Redcar & Cleveland will work with children and young people who: 

1. Are already at high risk of harm through crime and might be cared for children in high-cost placements. 
2. May be coming up through the system and where the indicators suggest they are likely to become involved in crime or 

harmed in the future. 
 
In Autumn 2024 we launched SHiFT Kingston & Richmond, building on work that was started through SHiFT’s first pilot Practice 
in 2020. SHiFT Kingston & Richmond is completely self-funded by the Local Authority with two key strategic objectives: 

1. Testing systemic ways of working and the Breaking Cycles ingredients in a statutory context. 
2. Evidencing Anti-Racist and Anti-Oppressive approaches in our work. 

 
Scoping for the two further Department for Levelling Up, Housing & Communities (now MHCLG) supported Practices in Tendring, 
Essex and Croydon is underway. This will see new SHiFT Practice launch in Tendring, Essex in the April of 2025 and in Croydon in 
Autumn 2025.  
 
The national SHiFT team has grown modestly to meet need across our growing number of Practices and their varied geographies, 
welcoming a Director of Programmes & Policy, a Learning & Insights Lead, an External Affairs & Communications Lead and a 
Digital Media and Events Coordinator. 
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Achievements and performance 

Significant activities and achievements against objectives 

Since SHiFT was founded in 2019, we have worked with a total of 229 children and their families, 69 of whom had completed 
work with SHiFT by April 2024.  
 
Between April 2024 and March 2025, work alongside 160 children, young people and their families took place across six SHiFT 
Practices – SHiFT Bexley, Kingston and Richmond, Middlesbrough, Redcar and Cleveland, Manchester and Tameside.  
 
Before the end of the 2025 calendar year, SHiFT will welcome an additional 201 children and young people to work with a SHiFT 
Guide in Essex, Croydon, Middlesbrough, Redcar & Cleveland, Bexley, Manchester and Kingston & Richmond. This means that 
SHiFT will have reached 430 children and young people by the end of 2025.  
  
The children and young people SHiFT works with are caught in the destructive cycle of crime. They have high levels of unmet 
need and are among the most vulnerable and cumulatively disadvantaged in the country.  

• 89% are boys and 11% girls.  
• 37% are Black, Asian or Mixed Heritage.  
• Ages when selected for SHiFT range from 11 to 19, with an average age of 15 years old.  

   
When children and young people started to work with their SHiFT Guide:  

• 80% had criminal or sexual exploitation concerns.  
• 83% were open to Children’s Social Care.  
• 39% had a history of domestic abuse. 
• 48% had mental health concerns.  

   
In the year prior to SHiFT:  

• 82% had been arrested.  
• 63% had been reported missing.  
• 55% had committed a proven offence.  
• 20% had been a victim of serious youth violence.  

 
SHiFT is making substantial positive impacts in the lives of the children and young people it works with, through consistent 
intensive relational work alongside a highly experienced professional who works with everyone important to a child or young 
person. Recent analysis of progress data* shows that compared to the year prior to SHiFT:  
 

• Fewer children were arrested, and all Practices saw a decrease in the total number of arrests with a 24% reduction 
overall.  

• The total number of proven offences committed by children has decreased, with a 28% reduction.   
• Fewer children were reported missing overall compared to the year prior to SHiFT (23% reduction).  
• Children’s Social Care involvement for under 18s has ended for 21 children during their time with SHiFT, demonstrating 

a reduction of risk and fewer professionals involved in children’s and families’ lives.  
 
*for the 84 children who were working with a Guide as of April 2025 and have been working with SHiFT for at least 11 months 
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Qualitative data also evidence substantial positive impact:  
 
“So I was just in a bad place and [my SHiFT Guide] brought me back to life […] If I didn't choose to keep [my SHiFT Guide], then 
look where I would've been […] I’d probably be dead or something. Hundred percent.” (Kyle, child/young person, SHiFT Redcar 
and Cleveland)  
 
“There was a part of me at one point that I felt like I'd lost the [child] that I knew and I'm slowly but surely seeing him come back 
now going and getting involved with doing the things that he's done with [Guide], like going to the marathon, and the amount 
of respect that he actually shows her and stuff. That's the old [child] before he was getting all this bother.” (Charlotte, family 
member/carer, SHiFT Manchester)  
 
“It didn’t feel like I was with someone who was a worker, it just felt like I was with someone I could trust.” (Lee, child/young 
person, SHiFT Tameside)  
 
Doing the right thing and making ‘the SHiFT difference’ for children, young people and families also realises savings to the public 
purse. Economic analysis conducted by Cornish & Grey found that for every £1 spent on SHiFT, £8 is saved over five years, and 
£33 is saved over 20 years. Recent economic analysis related to the Manchester Practice also found that over 12 months, SHiFT 
has avoided costs of up to £1.07 million by preventing arrests, new offences, and children being accommodated in secure 
settings or other placements. Similar analysis for SHiFT Middlesbrough at 12 months into Programme evidenced in year cost 
savings against Budget of £880k and an additional £100k in cost avoidance to the police through reduced arrests and missing 
episodes. 
 
This evidence gives us confidence that the work with children and young people is having the positive impacts intended, enabling 
them to rebuild the foundations of their lives and break cycles of crime. Evaluation activities have generated learning that has 
already been implemented to strengthen the processes of mobilising new SHiFT Practices. 
 
As a result of sustained work over this last year to develop SHiFT's strategic relationships and to communicate the nature and 
impacts of SHiFT's work, interest in SHiFT from the public sector and from central government is high. We are in active dialogue 
with the Ministry of Justice, Department for Culture, Media, and Sport, and Department for Education. We now have the 
approach, the staff team, experience, strategic relationships and evidence to support accelerated growth towards systems 
change. 
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Balanced picture of achievements against objectives set 
Having secured grant funding from the Department for Levelling Up, Housing & Communities (now MHCLG), alongside sustained 
philanthropic support, SHiFT has grown a high performing national team. We are sustaining Practices and mobilising new 
Practices that are evidenced to be providing outstanding support for children and families and breaking the destructive cycle of 
crime. As Practices begin to mature, they are making a growing contribution to influencing systems change within and beyond 
their Host Organisations.  
 
SHiFT has grown and achieved outcomes largely in the context of the many operational and public health challenges of the 
Covid-19 pandemic, the cost-of-living crisis thereafter, and ongoing significant pressures on Local Authority funding. Though we 
might have hoped to have launched more Practices faster, SHiFT Middlesbrough, SHiFT Redcar & Cleveland and SHiFT Kingston 
& Richmond launched this year and SHiFT Essex and SHiFT Croydon have been scoped, ready for mobilisation and launch in the 
next financial year. SHiFT is in a strong position to move ahead and has performed well against its aspirations and objectives. 
 
Performance of material fundraising activities against fundraising objectives 
SHiFT secured funding from the Department for Levelling Up, Housing & Communities (now MHCLG) to support the creation of 
four new SHiFT Practices, two of which have now launched and which will deliver two 18-month Programmes. An initial three-
year commitment to partnership working between SHiFT and the Host Organisations – rather than just one 18-month 
programme - provides a more realistic and helpful basis for realising and evidencing the benefits of SHiFT within each local 
system, including identifying and leveraging opportunities for systems influencing. SHiFT has also continued to enjoy strong 
philanthropic support, which has enabled the organisation to meet core running costs for the national team. 
 
Positive and negative factors outside of charity control 
SHiFT has garnered strong attention from policymakers and senior practitioners, partly as a result of opportune increased focus 
on the needs and experiences of adolescents (e.g., the Independent Review of Children's Social Care), and the unfortunate 
ongoing rise in the vulnerabilities and unmet needs of this group, especially since Covid. The highest proven reoffending rate 
across the youth justice system in England and Wales is for children leaving custody - 64% within 12 months after release. 
Interest in doing things differently is, therefore, high and the case for change increasingly well understood and considered 
urgent. 
 
Covid-19, the cost-of-living crisis, and the war in Ukraine have all been negative factors outside of SHiFT's control that have 
impacted our work. Covid-19 and the cost-of-living crisis have impacted labour markets - people's expectations of work, levels 
of competition, and increased salary expectations - and, together with the knock-on impacts arising from the war in Ukraine, 
these factors have added financial pressures to us, and our public sector partners. In this context, government has been pulled 
in many competing directions and general political instability has been high. The current national political climate is more stable, 
albeit with ongoing financial challenges and increasing broader social polarisation, including racism and rioting this year and 
growing traction of far-right groups in some parts of England.  

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05



SHIFT ORGANISATION LTD 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

- 9 - 

Financial review 

During 2024/25, our principal funding sources were the Department for Levelling Up, Housing & Communities (now MHCLG), 
along with continued strong support from philanthropic donors, trusts and foundations. Increased levels of Local Authority 
investment (50% rather than 25%) for new SHiFT Practices, and Violence Reduction Unit investment in Greater Manchester, 
mean that the proportionate need for philanthropic funds to support our growing activities has reduced somewhat. 
 
Moving forward into 2025/26, our key priority is to continue to scale Practices and to deliver on the grant from the Department 
for Levelling Up, Housing & Communities (now MHCLG), and thereafter reflect on progress and priorities to shape our next 
organisational strategy.  
 
Total income for period was £2,816,963 (2024: £2,074,821) and total expenditure was £2,052,332 (2024: £1,181,014). 
 
At the end of the financial year, we held a cash balance of £3,848,691 (2024: £3,264,701). 
 
The costs for each 36-month Programme at a new Practice are approximately £1.2 million. SHiFT is now funding 50% of these 
costs and public sector partners (Local Authorities, Violence Reduction Units and similar partners) are funding the remaining 
50%. 
 
The cost of SHiFT's national team (encompassing both staff and non-staff expenditure) has increased in line with Practice growth 
and is approximately £1,120,000 per year. 
 
Key fundraising needs going forward are: 

• Ongoing core costs for the national SHiFT team. 
• Funding to support SHiFT’s system change ambitions. 

Reserves policy 

At the end of March 2025, we held total funds of £2,500,256 (2024: £1,735,625) of which: 
• £2,058,468 (2024: £991,693) are restricted funds carried over to the following financial year; and 
• £441,788 (2024: £743,932) were unrestricted, of which £0 (2024: £152,500) were assigned to the delivery of 

Programmes in existing Practices, giving an unrestricted and unassigned balance at the end of March 2025 of £441,788. 
 

The organisation's reserves policy is to ensure that, over and above any funds restricted or assigned to each Programme, we 
maintain between three and six months of reserves to ensure that we can meet our obligations regarding staffing and overheads 
for the national SHiFT team. 
 
Our central operating costs are approximately £900,000 per annum. As of March 2025, we are operating with approximately six 
months of free reserves, and within the requirements of our reserves policy. 
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Principal risks and uncertainties 
Risk is carefully identified and managed at all levels of the organisation, with a register of principal risks and activities to mitigate 
them brought to SHiFT Committees and Board of Trustee meetings. We consider our principal risks to be as follows: 
 
Safeguarding: we are working with a very vulnerable group of children and their families; therefore, safeguarding is one of our 
principal risks and one that we take incredibly seriously. As our SHiFT Practices are all employed by the Host Organisation in 
which they are based, Partnership Agreements make clear that it is the responsibility of each Host Organisation to ensure that 
safeguarding risks are being properly managed within their own safeguarding procedure. Nevertheless, our safeguarding policy 
sets out our fundamental safeguarding principles which we would expect all of our partners to adhere to, and our quality 
assurance processes have been developed to ensure that we can check that effective safeguarding is happening in practice. All 
SHiFT staff receive bi-annual safeguarding training and all national SHiFT staff and Trustees are DBS vetted. 
 
Financial: we are a relatively new charity, relying on, at present, a relatively small number of donors alongside partnership 
investment from Host Organisations. We have been fortunate to secure funding from the Department for Levelling Up, Housing 
& Communities, which has meant that we can create four new Practices and use philanthropy to secure extensions across all 
existing Practices. As we grow the number of Practices, there is also a requirement to grow our national team, to ensure that 
we are able to provide the level of support needed to each of our existing and new Practices. With this brings additional pressure 
on our central overheads, which means that we will need to continue to fundraise for this over the coming financial year. 
 
Team recruitment, development and retention: Covid-19 and the cost-of-living crisis have impacted labour markets - people's 
expectations of work, levels of competition, and increased salary expectations. Together with previous high levels of inflation, 
this is a real challenge for us, as with others in the sector. Recruiting and retaining outstanding staff is critical to our success. We 
are investing thoughtfully in learning and development and strengthening our culture and recruitment processes to place us in 
the best position to attract and retain talent. 
 
Demonstration of impact: while we have made significant progress in the evidencing of impact, we understand that it is 
fundamental that we are able to show a clear cost-benefit to Host Organisations, and a significant and sustainable impact of the 
Programme on our beneficiaries compared with traditional management of young people who are in conflict with the law. With 
that in mind, we are committed to continued detailed evaluation, building towards external impact evaluation that can evidence 
causation.  
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Plans for future periods 

Our long-term goal is to create and support SHiFT Practices across the UK that will break cycles of crime through the work they 
do directly with children and young people and through system change leveraged through a new and evidenced approach to 
practice. We want to change the way in which statutory services are delivered, specifically, so that these achieve stronger and 
more sustainable outcomes for the children and young people subject to them through their coming into conflict with the law. 
 
Between 2022 and 2025, SHiFT has committed to strengthening its foundations in four key areas: 
 
1. More young people out of crime, safe and thriving 
 

• Launch five new Practices with at least three out of London. New Practices will be targeted in areas of greatest need 
and where SHiFT can make greatest impact, including by innovating in SHiFT's system entry point and partnership 
design (e.g. educational partnerships). 

• Deepen partnerships with host organisation’s, increasing our existing Practices or launching new Practices. 
• Testing the SHiFT model within statutory services. 
• Support 125 children through its new and existing Practices. 
• Continue to develop an ambitious, creative, inclusive practice and learning model that delivers outstanding outcomes 

for young people and positive domino effects to transform systems. 
 
2. Compelling evidence and organisational learning 
 

• Develop comprehensive and thoroughly theoretically and empirically evidenced theories of individual, community and 
system change and outcomes frameworks. 

• Implement ongoing robust cycle of qualitative and administrative data collection to understand experiences of SHiFT 
and enrich practice, including through comparative insights across different Practice contexts. 

• Gather evidence of outcomes for young people (including emergent longitudinal impacts) and progress towards system 
change. 

• Develop a strong learning culture, centring on reflective practice, and supported by our governance and learning and 
development programme, thoroughly integrating learning from evaluation to support practice and organisational 
development. 

 
3. A community of committed changemakers 
 

• Provide sector-leading learning and development opportunities that develop talent and aspiration within SHiFT and 
develop relationships and share opportunities within our networks. 

• Build strategic partnerships with organisations that share our vision for young people and system change. 
• Leverage SHiFT's convening power - hosting events and activities that bring together people across policy, practice, 

research to share their insights and perspectives and influence through collaboration towards a shared vision. 
• Develop opportunities for young people with lived experience of SHiFT to use their voice and experiences to influence 

and contribute, both within and beyond SHiFT. 
 
4. New public conversation 
 

• Committed engagement in relevant commissions, enquiries and calls for evidence. 
• High impact, and creative communication of SHiFT's work, including proactive engagement with the media. 
• Learning and development opportunities that are open to public.  

Structure, governance and management 

The charity is controlled by its governing document, Memorandum and Articles, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006. 
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of 
signature of the financial statements were: 

M B Clark 

S Humphreys 

R J Pendry 

R L Cramer 

P V Parkes 

Dr L Roberts 

S Hazzledine 

K Monteith (Appointed 22 September 2024) 

Dr M P Griffiths (Appointed 26 September 2024) 

J Macalister (Resigned 23 May 2024) 

Recruitment and appointment of trustees 

SHiFT's four Founders (Sophie Humphreys OBE, Josh MacAlister OBE, Rebecca Cramer and Michael Clark) set up SHiFT through 
a common interest in identifying more effective ways of breaking the destructive cycle of offending behaviours in children, 
enabling them to enjoy lives of choice and opportunity. 
 
A subsequent review of skills, knowledge, professional backgrounds and diversity, and Josh MacAlister stepping down to lead a 
government review in January 2021, led to the engagement of two new Trustees (Rasheed Pendry and Pam Parkes) in September 
2020 and one further Trustee (Joe Calouri) in July 2021. 
 
Josh MacAlister re-joined the Board after he completed work on the government review, picking up the baton as Chair from 
Sophie Humphreys in September 2022. 
 
Following another review of skills, knowledge, professional backgrounds and diversity, and Joe Calouri stepping down due to 
commitments of a new role, two new Trustees (Dr Luke Roberts and Sarah Hazzeldine) joined the Board in January 2024. 
 
Josh MacAlister stepped down as Chair in February 2024 to focus on his campaign to become an MP, which led to Pam Parkes 
stepping in as Chair until the Autumn of 2024. In Autumn 2024, the recruitment process for a new Chair concluded and Dr 
Martin Grifiths was appointed as the new Chair of the Board of Trustees, joined by Keir Monteith KC as a new Trustee.  

Organisational structure 

We have a small, national team comprising 12 staff. Our central team supports each Host Organisation to create a SHiFT Practice, 
mobilise the Programme, recruit and train the staff, provide ongoing development and support for operationalising the SHiFT 
Framework and quality assuring and improving practice, evaluating activities, developing strategic relationships and partners, 
hosting events and communicating SHiFT’s work to a wide range of audiences, as well as fundraising and management/
governance of the charity. 
 
SHiFT Bexley, SHiFT Manchester, SHiFT Middlesbrough and SHiFT Redcar & Cleveland all have six staff, comprising one Lead 
Guide, four Guides and one Practice Coordinator. SHiFT Kingston & Richmond has seven staff, comprising one Team Manager, 
one Lead Guide, four Guides and one Practice Coordinator. All Practice staff are employed by the Host Organisation (typically, 
the Local Authority that is partnering with SHiFT). 
 
SHiFT’s Board of Trustees is responsible for all governance and strategic decision making. Day-to-day management is delegated 
to SHiFT's Chief Executive, while the management of each local SHiFT Practice is delegated to the Host Organisation through the 
Local SHiFT Management Board. Members of the national SHiFT team are standing members of all Local SHiFT Boards. 
Responsibility for delivery sits clearly with the Host Organisation, underpinned by Memorandum of Understanding/Partnership 
Agreements that are agreed between SHiFT and the Host Organisation before Practices are created. 
 
We have developed three Committees to the SHiFT Board of Trustees: Finance Committee (chaired by Trustee Michael Clark), 
Practice Committee (chaired by Trustee Rasheed Pendry), and Research & Evaluation Committee (chaired by Trustee Dr Luke 
Roberts). All Committees involve a combination of Trustees and some include external, co-opted representation. 
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Induction and training of trustees 

Trustees are provided with a comprehensive induction pack as part of their induction, which includes: 
 

• SHiFT's vision, mission, values and strategic aims 
• Previous annual reports, risk register and current year budget 
• Guidance on the role of a trustee, the Charity Governance Code and available Charity Commission good practice 

guidance 
• Background research and literature relevant to SHiFT's work 

 
Meetings with the Chair, existing Trustees and the Chief Executive are arranged as part of the induction so that new Trustees 
can gain a deeper working knowledge of the charity. Visits to existing SHiFT Practices are included as appropriate. 

Remuneration policy 

Our policy is to benchmark any new roles against comparable roles within the sector. Staff are subsequently offered a salary that 
considers the skills and experience they bring to the role, pay equality and affordability. 
 
Pay is reviewed annually in March, where we aim to offer a cost-of-living and inflationary environment increases. Any pay review 
is recommended by the Chief Executive and subject to the approval of the Board. The Chief Executive's salary is reviewed 
annually by the Board of Trustees. We subscribe to the London Living Wage. We also have a defined contribution pension for all 
staff after their probation period passed through NEST. 
 

Auditor 

In accordance with the company's articles, at the November 2025 AGM a decision will be made on which auditor will be 
appointed. 

Disclosure of information to auditor 

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of 
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information. 

The trustees' report was approved by the Board of Trustees. 

.............................. 

Dr M P Griffiths 

Trustee 

Date: 18th December 2025 
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The trustees, who are also the directors of Shift Organisation Ltd for the purpose of company law, are responsible for preparing 
the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the 
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 
- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP (FRS102); 
- make judgements and estimates that are reasonable and prudent;  
- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company 
will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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Opinion 

We have audited the financial statements of Shift Organisation Ltd (the ‘charitable company’) for the year ended 31 March 2025 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial 
statements, including significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion, the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming resources 
and application of resources including its income and expenditure, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial 
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for a 
period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections 
of this report. 

Other information 

The other information comprises the information included in the annual report other than the financial statements and our 
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion 
on the financial statements does not cover the other information and we do not express any form of assurance conclusion 
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required to report that 
fact. 
 
We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
-  The information given in the Trustees’ Annual Report for the financial year for which the financial statements are 
 prepared is consistent with the financial statements; and  
-          The Trustees’ Annual Report has been prepared in accordance with applicable legal requirements.  
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Matters on which we are required to report by exception 

In light of our knowledge and understanding of the charitable company and its environment obtained in the course of our audit, 
we have not identified material misstatements in the Trustees’ Annual Report. 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 requires us to report to you if, in our opinion: 

- the information given in the financial statements is inconsistent in any material respect with the Trustees' Annual Report; 
or 

- sufficient accounting records have not been kept; or 

- the financial statements are not in agreement with the accounting records; or 

- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charitable 
company for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial 
statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend 
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

The primary responsibility for the prevention and detection of fraud rested with Trustees and management, and we cannot be 
expected to detect non-compliance with all laws and regulations.  
 
We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial 
statements form our knowledge of the organisation and sector, enquiries of Trustees and management, and review of regulatory 
information and correspondence.  
 
We communicated identified laws and regulations throughout the audit team and remained alert to any indications of non-
compliance throughout the audit.  
 
We discussed with trustees and management the policies and procedures in place to ensure compliance with laws and 
regulations and otherwise prevent, deter and detect fraud.  
 
Based on this understanding we designed our audit procedures to identify non-compliance with such laws and regulations 
identified as potentially having a material effect on the financial statements.  
 
Our procedures included review of financial statement information and testing of that information, enquiry of management and 
examination of relevant documentation, analytical procedures to identify unusual or unexpected relations that may indicate 
fraud, and procedures to address the risk of fraud through trustee or management override of controls.  
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/
auditorsresponsibilities. This description forms part of our auditor's report.  

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) 
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 

Ross Preston CA (Senior Statutory Auditor) 

For and on behalf of Sedulo Audit Limited, Statutory Auditor 

Chartered Accountants 

Office 605 Albert House 

256 - 260 Old Street 

London 

EC1V 9DD 

United Kingdom 

Date: 18th December 2025 

Sedulo Audit Limited is eligible for appointment as auditor of the charitable company by virtue of its eligibility for appointment 
as auditor of a company under section 1212 of the Companies Act 2006. 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05



SHIFT ORGANISATION LTD 

STATEMENT OF FINANCIAL ACTIVITIES  
INCLUDING INCOME AND EXPENDITURE ACCOUNT  
  

FOR THE YEAR ENDED 31 MARCH 2025 

- 18 - 

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds 

2025 2025 2025 2024 2024 2024 

Notes £ £ £ £ £ £ 

Income from: 

Donations and legacies 3 665,853 1,985,975 2,651,828 988,408 1,056,413 2,044,821 

Charitable activities 4 150,000 - 150,000 30,000 - 30,000 

Investments 5 15,135 - 15,135 - - - 

Total income 830,988 1,985,975 2,816,963 1,018,408 1,056,413 2,074,821 

Expenditure on: 

Charitable activities 6 1,474,145 578,187 2,052,332 905,836 275,178 1,181,014 

Total expenditure 1,474,145 578,187 2,052,332 905,836 275,178 1,181,014 

Net income/(expenditure) (643,157) 1,407,788 764,631 112,572 781,235 893,807 

Transfers between funds 341,013 (341,013) - - - - 

Net movement in funds 8 (302,144) 1,066,775 764,631 112,572 781,235 893,807 

Reconciliation of funds: 

Fund balances at 1 April 2024 743,932 991,693 1,735,625 631,360 210,458 841,818 

Fund balances at 31 March 2025 441,788 2,058,468 2,500,256 743,932 991,693 1,735,625 

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from 
continuing activities. 

The notes on pages 21 to 32 form part of these financial statements. 
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2025 2024 

Notes £ £ £ £ 

Fixed assets 

Intangible assets 12 12,485 - 

Tangible assets 13 12,228 13,512 

24,713 13,512 

Current assets 

Debtors 14 191,643 9,725 

Cash at bank and in hand 3,848,691 3,264,701 

4,040,334 3,274,426 

Creditors: amounts falling due within one year 15 (1,564,791) (1,552,313) 

Net current assets 2,475,543 1,722,113 

Total assets less current liabilities 2,500,256 1,735,625 

The funds of the charitable company 

Restricted income funds 18 2,058,468 991,693 

Unrestricted funds 19 441,788 743,932 

2,500,256 1,735,625 

The notes on pages 21 to 32 form part of these financial statements. 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for 
the year ended 31 March 2025, although an audit has been carried out under section 144 of the Charities Act 2011. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements under the requirements of the 
Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime. 

The financial statements were approved by the trustees on 18th December 2025. 

.............................. 

Dr M P Griffiths 

Trustee 

Company registration number 11928188 (England and Wales) 
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2025 2024 

Notes £ £ £ £ 

Cash flows from operating activities 

Cash generated from operations 22 585,717 2,229,604 

Investing activities 

Purchase of intangible assets (14,499) - 

Purchase of tangible fixed assets (2,363) (8,302) 

Investment income received 15,135 - 

Net cash used in investing activities (1,727) (8,302) 

Net cash generated from financing activities - - 

Net increase in cash and cash equivalents 583,990 2,221,302 

Cash and cash equivalents at beginning of year 3,264,701 1,043,399 

Cash and cash equivalents at end of year 3,848,691 3,264,701 

The notes on pages 21 to 32 form part of these financial statements. 
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1 Accounting policies 

Charity information 

Shift Organisation Ltd is a private company limited by guarantee incorporated in England and Wales. The registered office 
is Coram Campus, 41 Brunswisk Square, London, WC1N 1AZ, United Kingdom. 

1.1 Basis of preparation 

The financial statements have been prepared in accordance with the charitable company's governing document, the 
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the 
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)". The charitable company is a Public Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charitable company. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below. 

1.2 Going concern 

In making their assessment in relation to going concern, the Trustees have reviewed budgets and forecasts which cover a 
period of greater than twelve months into the future from the date of approval of these financial statements. 
 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charitable company 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to 
adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives. 

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements. 

1.4 Income 

Income is recognised when the charitable company is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to 
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Income from team fees are recognised in the period to which they relate. 

Interest income is recognised in the accounts when receivable. 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05



SHIFT ORGANISATION LTD 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

1 Accounting policies (Continued) 

- 22 - 

1.5 Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it 
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be 
measured reliably.  
 
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, 
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated 
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not 
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources. 
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the 
asset’s use. 

1.6 Intangible fixed assets other than goodwill 

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost less 
accumulated amortisation and accumulated impairment losses.  
 
Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date 
where it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity 
and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other legal rights; 
and the intangible asset is separable from the entity. 

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives 
on the following bases: 

Website Over 3 years 

1.7 Tangible fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation 
and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives 
on the following bases: 

Computers 20% straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is recognised in the statement of financial activities. 

1.8 Impairment of fixed assets 

At each reporting end date, the charitable company reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, 
the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). 

1.9 Cash and cash equivalents 

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with 
original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current 
liabilities. 
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1.10 Financial instruments 

The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  
 
Financial instruments are recognised in the charitable company's balance sheet when the charitable company becomes 
party to the contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously. 

Basic financial assets 

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the 
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future 
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised. 

Derecognition of financial assets 

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are settled, 
or when the charitable company transfers the financial asset and substantially all the risks and rewards of ownership to 
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has transferred 
to another party that is able to sell the asset in its entirety to an unrelated third party. 

Basic financial liabilities 

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the 
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not 
amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations 
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently 
measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the charitable company’s contractual obligations expire or are discharged or 
cancelled. 

1.11 Taxation 

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it 
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially 
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the 
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or 
gains are applied exclusively to charitable purposes. 
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1.12 Employee benefits 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received. 
 
Termination benefits are recognised immediately as an expense when the charitable company is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charitable company’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods. 

There are no material judgements made or critical estimates entailing a high degree of complexity, 

3 Income from donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds 

2025 2025 2025 2024 2024 2024 

£ £ £ £ £ £ 

Donations and gifts 6,853 - 6,853 200,108 150,000 350,108 

Government grants - 1,800,000 1,800,000 - 791,013 791,013 

Trusts and foundations 659,000 185,975 844,975 788,300 115,400 903,700 

665,853 1,985,975 2,651,828 988,408 1,056,413 2,044,821 

4 Income from charitable activities 

Unrestricted Unrestricted 

funds funds 

2025 2024 

£ £ 

Practices 

Team fees 150,000 30,000 
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5 Income from investments 

Unrestricted Unrestricted 

funds funds 

2025 2024 

£ £ 

Interest receivable 15,135 - 

6 Expenditure on charitable activities 

Practices Practices 

2025 2024 

£ £ 

Direct costs 

Staff costs 465,649 254,545 

Payments to Practices 782,021 457,681 

Team training 147,042 20,886 

1,394,712 733,112 

Share of support and governance costs (see note 7) 

Support 632,857 430,741 

Governance 24,763 17,161 

2,052,332 1,181,014 

Analysis by fund 

Unrestricted funds 1,474,145 905,836 

Restricted funds 578,187 275,178 

2,052,332 1,181,014 
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7 Support costs allocated to activities 

2025 2024 

£ £ 

Staff costs 204,634 185,867 

Depreciation 5,661 3,799 

Operating lease charges 18,902 18,005 

Office costs 10,083 4,697 

Insurance 3,821 3,581 

Telephone 3,554 776 

IT and website 3,925 1,932 

Consultancy 271,809 143,220 

HR, recruitment and training 29,563 25,336 

Bank charges 252 222 

Subscriptions 5,960 2,437 

Travel costs 74,693 40,869 

Governance costs 24,763 17,161 

657,620 447,902 

Analysed between: 

Practices 657,620 447,902 

2025 2024 

Governance costs comprise: £ £ 

Audit fees 13,860 13,200 

Accountancy 10,868 3,913 

Legal and professional 35 48 

24,763 17,161 

8 Net movement in funds 2025 2024 

£ £ 

The net movement in funds is stated after charging/(crediting): 

Fees payable for the audit of the charity's financial statements 13,860 13,200 

Depreciation of owned tangible fixed assets 3,647 3,799 

Amortisation of intangible assets 2,014 - 

Operating lease charges 18,902 18,005 

9 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charitable 
company during the current and previous year. 
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10 Employees 

The average monthly number of employees during the year was: 

2025 2024 

Number Number 

12 9 

Employment costs 2025 2024 

£ £ 

Wages and salaries 588,273 386,597 

Social security costs 61,118 38,738 

Other pension costs 20,892 15,077 

670,283 440,412 

During the year, the charity paid £Nil (2023: £20,500) in respect of severance pay to 1 member of staff. 

The number of employees whose annual remuneration was more than £60,000 is as 
follows: 

2025 2024 

Number Number 

£60,001 - £70,000 1 - 

£70,001 - £80,000 1 1 

£80,001 - £90,000 - 1 

£90,001 - £100,000 1 - 

Remuneration of key management personnel 

Key Management Personnel are considered to be the Chief Executive Officer, the Chief Operating Officer and the Head of 
Practice. The remuneration of key management personnel was as follows: 

2025 2024 

£ £ 

Aggregate compensation 280,581 221,769 

11 Taxation 

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.  
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12 Intangible fixed assets 

Website 

£ 

Cost 

At 1 April 2024 - 

Additions 14,499 

At 31 March 2025 14,499 

Amortisation and impairment 

At 1 April 2024 - 

Amortisation charged for the year 2,014 

At 31 March 2025 2,014 

Carrying amount 

At 31 March 2025 12,485 

At 31 March 2024 - 

13 Tangible fixed assets 

Computers 

£ 

Cost 

At 1 April 2024 24,862 

Additions 2,363 

At 31 March 2025 27,225 

Depreciation and impairment 

At 1 April 2024 11,350 

Depreciation charged in the year 3,647 

At 31 March 2025 14,997 

Carrying amount 

At 31 March 2025 12,228 

At 31 March 2024 13,512 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05



SHIFT ORGANISATION LTD 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

- 29 - 

14 Debtors 

2025 2024 

Amounts falling due within one year: £ £ 

Trade debtors 107,975 - 

Other debtors 50,000 - 

Prepayments and accrued income 33,668 9,725 

191,643 9,725 

15 Creditors: amounts falling due within one year 

2025 2024 

Notes £ £ 

Other taxation and social security 25,785 20,870 

Deferred income 16 1,350,000 1,350,000 

Trade creditors 135,156 73,804 

Other creditors 4,123 3,366 

Accruals 49,727 104,273 

1,564,791 1,552,313 

16 Deferred income 

2025 2024 

£ £ 

Arising from Deferred grant income 1,350,000 1,350,000 

Deferred income relates to amounts received from grants which relate to projects commencing in the next financial year 
and therefore, not entitled to at the year end. 

Deferred income is included in the financial statements as follows: 

2025 2024 

£ £ 

Deferred income is included within: 

Current liabilities 1,350,000 1,350,000 

Movements in the year: 

Deferred income at 1 April 2024 1,350,000 200,000 

Released from previous periods (1,350,000) (200,000) 

Resources deferred in the year 1,350,000 1,350,000 

Deferred income at 31 March 2025 1,350,000 1,350,000 
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17 Retirement benefit schemes 

2025 2024 

Defined contribution schemes £ £ 

Charge to statement of financial activities in respect of defined contribution schemes 20,892 15,077 

The charitable company operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charitable company in an independently administered fund. 

18 Restricted funds 

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to 
specific conditions by donors as to how they may be used. 

At 1 April 2024 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2025 

£ £ £ £ £ 

Awards for All 6,283 - (2,688) - 3,595 

Dulverton 30,000 - (30,000) - - 

Rayne Foundation 25,000 - (25,000) - - 

Bruno Schroder Trust 18,978 185,975 (18,978) - 185,975 

Fidelity UK Foundation 111,419 - (101,521) - 9,898 

Department for Levelling Up, 
Housing and Communities 791,013 1,800,000 (400,000) (341,013) 1,850,000 

Million Hours Fund 9,000 - - - 9,000 

991,693 1,985,975 (578,187) (341,013) 2,058,468 

Previous year: At 1 April 2023 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2024 

£ £ £ £ £ 

Awards for All 6,517 - (234) - 6,283 

Dulverton 30,000 - - - 30,000 

Rayne Foundation 3,744 25,000 (3,744) - 25,000 

Bruno Schroder Trust 100,000 150,000 (231,022) - 18,978 

Fidelity UK Foundation 70,197 81,400 (40,178) - 111,419 

Department for Levelling Up, 
Housing and Communities - 791,013 - - 791,013 

Million Hours Fund - 9,000 - - 9,000 

210,458 1,056,413 (275,178) - 991,693 

To date we have launched 7 SHiFT Practices in partnership with different local authorities across the country. Each 
restricted funds covers either 1 Practice or a combination of Practices. 
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19 Unrestricted funds 

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject 
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have 
been set aside out of unrestricted funds by the trustees for specific purposes. 

At 1 April 2024 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2025 

£ £ £ £ £ 

General funds 743,932 830,988 (1,474,145) 341,013 441,788 

Previous year: At 1 April 2023 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2024 

£ £ £ £ £ 

General funds 631,360 1,018,408 (905,836) - 743,932 

The Transfer between funds relates to mobilisation costs which are covered by the DLUHC programme. 

20 Analysis of net assets between funds 

Unrestricted Restricted Total 

funds funds 

2025 2025 2025 

£ £ £ 

At 31 March 2025: 

Intangible fixed assets 12,485 - 12,485 

Tangible assets 12,228 - 12,228 

Current assets/(liabilities) 417,075 2,058,468 2,475,543 

441,788 2,058,468 2,500,256 

Unrestricted Restricted Total 

funds funds 

2024 2024 2024 

£ £ £ 

At 31 March 2024: 

Tangible assets 13,512 - 13,512 

Current assets/(liabilities) 730,420 991,693 1,722,113 

743,932 991,693 1,735,625 

21 Related party transactions 

There were no disclosable related party transactions during the year (2024 - none). 
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22 Cash generated from operations 2025 2024 

£ £ 

Surplus for the year 764,631 893,807 

Adjustments for: 

Investment income recognised in statement of financial activities (15,135) - 

Amortisation and impairment of intangible assets 2,014 - 

Depreciation and impairment of tangible fixed assets 3,647 3,799 

Movements in working capital: 

(Increase) in debtors (181,918) (5,447) 

Increase in creditors 12,478 187,445 

(Decrease)/increase in deferred income - 1,150,000 

Cash generated from operations 585,717 2,229,604 
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The trustees present their annual report and financial statements for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charitable company's governing document, the Companies Act 2006, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102)".  

CONTEXT, PURPOSES AND MEASURES OF SUCCESS 
 
Context to our charitable mission 
Growing up is risky business. If, during this critical period of transition, children and young people do not have the right 
foundations and support, they can become caught up in worsening cycles of harmful behaviour - becoming exploited or 
exploiting others, and causing serious, sometimes devastating damage, to themselves or others. Lives are lost to criminal and 
sexual exploitation and the criminal justice system. 
 
Tragically, thousands of children and young people in the UK are growing up vulnerable in such circumstances. Some are causing 
serious harm and violence, some are victims of serious harm and violence, and most are both. Most are boys and Black, Brown, 
Mixed Heritage children and young people, and children from Gypsy, Roma and Traveller communities are over-represented 
within both Youth Justice and the Care System. An increasing number of girls are involved in criminal exploitation, and many are 
victims of criminal sexual exploitation. 
 
Offending behaviours often mask underlying vulnerabilities, from early childhood trauma and school exclusion to poor health 
and growing up in poverty. A joint Department for Education and Ministry of Justice report from March 2022, found that 60% 
of children whose offending had been prolific had been assessed as Children in Need on the 31st March in any given year when 
aged between 12 and 16. This compared with 38% of children who had been cautioned or sentenced for a serious violence 
offence, 32% of children who had been cautioned or sentenced for any offence, and only 6% of the all-pupil cohort. 
 
Absence from school is both an indicator that things are going wrong and a catalyst for further problems. According to 
Department for Education and Ministry of Justice data: “81% of children who had been cautioned or sentenced for an offence 
had ever been persistently absent, compared to 85% of children who had been cautioned or sentenced for a serious violence 
offence. Children whose offending had been prolific had the highest proportion recorded as persistently absent at 94%. This 
compares to 44% of the whole pupil cohort.” 
 
SHiFT exists to break the destructive cycle of children and young people caught up in, or at risk of, crime. We seek to transform 
policy and practice in how young people in these circumstances are seen and supported. 
 
Despite the best efforts of dedicated professionals, many young people and their families are not getting the support they need 
to move to a place of safety and strength. Too often, current responses to harm and offending exacerbate crisis, compound 
disadvantage, and deepen harmful cycles. Services and systems are experienced as piecemeal and uncoordinated, with artificial 
thresholds that create damaging cracks, gaps, and cliff edges. The system has been designed through the lens of disconnected 
problems rather than the interconnected needs of people and their communities. 
 
This is especially true for teenagers, who are the fastest growing group in both child protection and care. As the Independent 
Review of Children's Social Care puts it: “Government departments and safeguarding partners have failed to have an effective 
response to the risks that teenagers face. Different parts of the children's social care, police, education, justice, and health 
systems are responding differently to the same teenagers. Accountability for keeping these teenagers safe is lacking.” 
 
It doesn't need to be like this, and SHiFT is determined to change things - with and for the children we work alongside and with 
and for the systems that currently work with them. 
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Charity purposes 
SHiFT's purposes, as set out within our Memorandum and Articles of Association are: 
 
'To prevent and relieve the suffering and hardship of young people, particularly, but not exclusively, in circumstances where the 
young person is displaying, or at risk of displaying, criminal behaviours in such ways as the charity Trustees from time to time 
think fit, in particular, but not exclusively, through supporting the provision of a therapeutic relationship with a skilled 
practitioner providing advice, counselling and intense support to those who are involved in or at risk of becoming involved in 
criminal behaviours, and by facilitating constructive relationships within their system including family, friends and professionals.' 
 
The Trustees have paid due regard to Charity Commission guidance in deciding what activities the charity should undertake and 
are confident that we are acting within our charity's purposes. 
 
Measures of success 
We seek to understand the experience of children and young people being supported by SHiFT and the progress they are making 
through a ongoing cycle of quality assurance and quality improvement activities, that includes: 

• Interviews and focus groups with children and young people. 
• Interviews and focus groups with family members of children and young people, and/or professionals from other 

services who are supporting them. 
• The monthly completion and analysis of administrative and practitioner assessment data measuring progress against 

SHiFT's four outcome domains. 
 

We aim to show progress for the children we are working with against the following outcomes: 
 
 

 
 
And through our work with statutory services, key desired outcomes are: 

• To demonstrate the practical viability and effectiveness for improving outcomes for children and families of statutory 
responsibilities being met by using SHiFT’s Breaking Cycles practice model. 

• To evidence substantial savings and costs avoided by public services investing in SHiFT and working differently, using 
SHiFT’s practice model, with the children and young people in a local area with highest levels of unmet need who have 
experienced greatest cumulative disadvantage.  

• To influence Organisations that host SHiFT Practices in light of the above to sustain their SHiFT Practice, adopting it as 
business as usual, and to evolve other existing services to grow the influence of SHiFT’s approach to the benefit of a 
wider group of children and families. 
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Public benefit 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charitable 
company should undertake. 
 
SHiFT is supporting some of the most vulnerable children in our society, most of whom have suffered devastating experiences 
of trauma, neglect, abuse or poor attachment. Through our work, we will demonstrate that trauma informed, relational and 
identity forming approaches are both effective and necessary to break entrenched, destructive and sometimes multi-
generational cycles of offending. On the basis of our experience and results, we aim to create system change to transform the 
way that our society collectively guides, educates, diverts and rehabilitates our nation's children who are caught in a complex 
and destructive cycle of offending and related behaviour. 

OBJECTIVES AND ACTIVITIES 
 
SHiFT was set up in 2019, with an objective to demonstrate and embed opportunities for more impactful and cost-effective 
approaches to breaking the destructive cycle of crime and driving wholesale system change in how society perceives and 
supports the children and young people we work with. 
 
The SHiFT Programme is based on the Breaking Cycles ingredients, devised by Sophie Humphreys OBE, one of SHiFT's Founders, 
Trustees and the organisation's former Chair. Instead of defining people by issues such as addictions or criminality, applying the 
Breaking Cycles ingredients practitioners understand that this behaviour often occurs as a result of previous experiences of 
trauma, neglect, abuse and poor attachment, and practice focuses first on working with each child or young person as an 
individual: getting to know them, understanding their hopes and fears, and helping them develop the strong foundations needed 
to achieve their aspirations. 
 
Using the Breaking Cycles approach, SHiFT wants every child and young person caught up in, or at risk of, crime, to have one 
intensive, high-quality, trusting, and persistent professional relationship through which most of their needs are met: a flexible, 
tailored, and tenacious relationship through which professionals do whatever it takes to set children and young people up for 
safe and bright futures. 
 
SHiFT: 

• Start with aspiration, and together we set that bar high. We do not define children by their problems or behaviour. 
Where children have caused harm we support them to take accountability, while also building their self-worth. 

• Support children and young people to change their perceptions of themselves and to challenge others’ perceptions of 
them. We believe in children so that they may believe in themselves. 

• Reach children and young people and stay with them wherever they are and wherever they go. We are not constrained 
by artificial barriers such as age limits, service thresholds or Host Organisation borders. 

• Support each child and young person through points of transition from childhood to adulthood, custody to community, 
from being out of education to getting back to school or work. There is no cliff edge at 18. 

• See children and young people as part of families and communities and work with everyone in their world, including 
especially other professionals, seeking to understand and create sustainable positive change in relationships. 

• Work with professionals across boundaries to ensure all children have equal access to consistently high-quality support 
and services. We support practitioners, managers and funders across agencies and services to ensure local, regional 
and national systems are purposed and structured to properly meet even the most complex needs. 
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SHiFT uses the Breaking Cycles ingredients to inform all aspects of its systemic, anti-racist, and anti-oppressive practice, which 
is guided by the following five practice principles: 
 

Practice Principle What this means 

Do the rights thing by the child Holding the child’s interests uppermost and at the forefront of everything we do, how 
and why we do it. 

Go for gold Insisting on exceptional over good; believing that change is possible; taking a hopeful, 
appreciative, problem-solving approach that opens spaces of possibility. 

Hold and pull for help Staying alongside the child and family no matter what; knowing when to draw on help 
when needed but staying accountable to make and drive progress for children and 
families.  

Stay in the complexity Holding multiple stories and ideas about what might be happening; staying curious 
and uncertain; taking both/and positions. 

Step in to step back Holding clear purpose for everything we’re doing, stepping in and out flexibly as 
children need but always with the goal of children and families flourishing without 
the need for professional involvement. 

 

SHiFT is scaling high-impact Practices across the UK. 
SHiFT Practices are 'insider-outsiders' - working from within existing services (children's services, public health, policing and 
criminal justice, education, housing) as well as working outside, as part of the national SHiFT community. 
 
A SHiFT Practice typically consists of five SHiFT Guides and a Practice Coordinator. SHiFT Guides are highly skilled practitioners, 
who have significant experience of working with children and young people who have high levels of unmet need and who have 
experienced significant cumulative disadvantage. Guides come from a range of professional backgrounds, including social work, 
youth offending, education, the probation service, and healthcare. Each Practice supports around 27 children. They work 
alongside and across the statutory system, ensuring duplication is avoided and scarce resources are directed and purposeful. 
Colleagues who form SHiFT Practices are all employed by Host Organisations (often Local Authorities) in which they are based, 
and Partnership Agreements make clear that it is the responsibility of each Host Organisation to ensure that safeguarding risks 
are being properly managed within their own safeguarding procedures. 
 
SHiFT Practices change policy and practice one conversation at a time, infiltrating existing systems and modelling a different 
threshold-free and aspiration-led way of working alongside children and families. When skilled practitioners see, do, and talk 
differently, they surface new possibilities and approaches which have powerful, positive domino effects in systems and the lives 
of children and young people. 
 
Scaling SHiFT Practices across the UK will transform policy and practice - influencing by delivering and demonstrating outstanding 
outcomes for children and young people, as part of a national community that is building the evidence and practice for change 
and contributing to new public conversation. 
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Significant activities 
SHiFT's continued focus during the financial year 2024/25 has been on delivering and evidencing outstanding outcomes for 
children to support the scale and spread of SHiFT Practices and to strengthen the organisation's credibility and insights to 
support influencing and systems change. 
 
Work in SHiFT Bexley (which began in September 2022) and SHiFT Manchester (in December 2023) is ongoing, benefitting 52 
children and young people.  
 
In Summer 2024, we launched our first two Department for Levelling Up, Housing & Communities (now MHCLG) funded 
Practices in Middlesbrough and Redcar & Cleveland, benefitting 104 children and young people across the South Tees region 
with agreed arrangements for at least two SHiFT Programmes across 3-year initial partnerships. The key objectives of these 
Practices are: 
 
SHiFT Middlesbrough: 

1. Safely return children to Middlesbrough, who are currently cared for and placed outside of the area, to live with their 
families or to live in a suitable setting closer to their family and community. 

2. Building trusting professional relationships with children with whom services have previously struggled to engage, 
but for whom risks are escalating, placing them at a heightened risk of becoming entrenched in criminal 
activity/exploitation and increased risk of requiring high-cost placements in the future, without intensive support. 

 
SHiFT Redcar & Cleveland will work with children and young people who: 

1. Are already at high risk of harm through crime and might be cared for children in high-cost placements. 
2. May be coming up through the system and where the indicators suggest they are likely to become involved in crime or 

harmed in the future. 
 
In Autumn 2024 we launched SHiFT Kingston & Richmond, building on work that was started through SHiFT’s first pilot Practice 
in 2020. SHiFT Kingston & Richmond is completely self-funded by the Local Authority with two key strategic objectives: 

1. Testing systemic ways of working and the Breaking Cycles ingredients in a statutory context. 
2. Evidencing Anti-Racist and Anti-Oppressive approaches in our work. 

 
Scoping for the two further Department for Levelling Up, Housing & Communities (now MHCLG) supported Practices in Tendring, 
Essex and Croydon is underway. This will see new SHiFT Practice launch in Tendring, Essex in the April of 2025 and in Croydon in 
Autumn 2025.  
 
The national SHiFT team has grown modestly to meet need across our growing number of Practices and their varied geographies, 
welcoming a Director of Programmes & Policy, a Learning & Insights Lead, an External Affairs & Communications Lead and a 
Digital Media and Events Coordinator. 
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Achievements and performance 

Significant activities and achievements against objectives 

Since SHiFT was founded in 2019, we have worked with a total of 229 children and their families, 69 of whom had completed 
work with SHiFT by April 2024.  
 
Between April 2024 and March 2025, work alongside 160 children, young people and their families took place across six SHiFT 
Practices – SHiFT Bexley, Kingston and Richmond, Middlesbrough, Redcar and Cleveland, Manchester and Tameside.  
 
Before the end of the 2025 calendar year, SHiFT will welcome an additional 201 children and young people to work with a SHiFT 
Guide in Essex, Croydon, Middlesbrough, Redcar & Cleveland, Bexley, Manchester and Kingston & Richmond. This means that 
SHiFT will have reached 430 children and young people by the end of 2025.  
  
The children and young people SHiFT works with are caught in the destructive cycle of crime. They have high levels of unmet 
need and are among the most vulnerable and cumulatively disadvantaged in the country.  

• 89% are boys and 11% girls.  
• 37% are Black, Asian or Mixed Heritage.  
• Ages when selected for SHiFT range from 11 to 19, with an average age of 15 years old.  

   
When children and young people started to work with their SHiFT Guide:  

• 80% had criminal or sexual exploitation concerns.  
• 83% were open to Children’s Social Care.  
• 39% had a history of domestic abuse. 
• 48% had mental health concerns.  

   
In the year prior to SHiFT:  

• 82% had been arrested.  
• 63% had been reported missing.  
• 55% had committed a proven offence.  
• 20% had been a victim of serious youth violence.  

 
SHiFT is making substantial positive impacts in the lives of the children and young people it works with, through consistent 
intensive relational work alongside a highly experienced professional who works with everyone important to a child or young 
person. Recent analysis of progress data* shows that compared to the year prior to SHiFT:  
 

• Fewer children were arrested, and all Practices saw a decrease in the total number of arrests with a 24% reduction 
overall.  

• The total number of proven offences committed by children has decreased, with a 28% reduction.   
• Fewer children were reported missing overall compared to the year prior to SHiFT (23% reduction).  
• Children’s Social Care involvement for under 18s has ended for 21 children during their time with SHiFT, demonstrating 

a reduction of risk and fewer professionals involved in children’s and families’ lives.  
 
*for the 84 children who were working with a Guide as of April 2025 and have been working with SHiFT for at least 11 months 
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Qualitative data also evidence substantial positive impact:  
 
“So I was just in a bad place and [my SHiFT Guide] brought me back to life […] If I didn't choose to keep [my SHiFT Guide], then 
look where I would've been […] I’d probably be dead or something. Hundred percent.” (Kyle, child/young person, SHiFT Redcar 
and Cleveland)  
 
“There was a part of me at one point that I felt like I'd lost the [child] that I knew and I'm slowly but surely seeing him come back 
now going and getting involved with doing the things that he's done with [Guide], like going to the marathon, and the amount 
of respect that he actually shows her and stuff. That's the old [child] before he was getting all this bother.” (Charlotte, family 
member/carer, SHiFT Manchester)  
 
“It didn’t feel like I was with someone who was a worker, it just felt like I was with someone I could trust.” (Lee, child/young 
person, SHiFT Tameside)  
 
Doing the right thing and making ‘the SHiFT difference’ for children, young people and families also realises savings to the public 
purse. Economic analysis conducted by Cornish & Grey found that for every £1 spent on SHiFT, £8 is saved over five years, and 
£33 is saved over 20 years. Recent economic analysis related to the Manchester Practice also found that over 12 months, SHiFT 
has avoided costs of up to £1.07 million by preventing arrests, new offences, and children being accommodated in secure 
settings or other placements. Similar analysis for SHiFT Middlesbrough at 12 months into Programme evidenced in year cost 
savings against Budget of £880k and an additional £100k in cost avoidance to the police through reduced arrests and missing 
episodes. 
 
This evidence gives us confidence that the work with children and young people is having the positive impacts intended, enabling 
them to rebuild the foundations of their lives and break cycles of crime. Evaluation activities have generated learning that has 
already been implemented to strengthen the processes of mobilising new SHiFT Practices. 
 
As a result of sustained work over this last year to develop SHiFT's strategic relationships and to communicate the nature and 
impacts of SHiFT's work, interest in SHiFT from the public sector and from central government is high. We are in active dialogue 
with the Ministry of Justice, Department for Culture, Media, and Sport, and Department for Education. We now have the 
approach, the staff team, experience, strategic relationships and evidence to support accelerated growth towards systems 
change. 
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Balanced picture of achievements against objectives set 
Having secured grant funding from the Department for Levelling Up, Housing & Communities (now MHCLG), alongside sustained 
philanthropic support, SHiFT has grown a high performing national team. We are sustaining Practices and mobilising new 
Practices that are evidenced to be providing outstanding support for children and families and breaking the destructive cycle of 
crime. As Practices begin to mature, they are making a growing contribution to influencing systems change within and beyond 
their Host Organisations.  
 
SHiFT has grown and achieved outcomes largely in the context of the many operational and public health challenges of the 
Covid-19 pandemic, the cost-of-living crisis thereafter, and ongoing significant pressures on Local Authority funding. Though we 
might have hoped to have launched more Practices faster, SHiFT Middlesbrough, SHiFT Redcar & Cleveland and SHiFT Kingston 
& Richmond launched this year and SHiFT Essex and SHiFT Croydon have been scoped, ready for mobilisation and launch in the 
next financial year. SHiFT is in a strong position to move ahead and has performed well against its aspirations and objectives. 
 
Performance of material fundraising activities against fundraising objectives 
SHiFT secured funding from the Department for Levelling Up, Housing & Communities (now MHCLG) to support the creation of 
four new SHiFT Practices, two of which have now launched and which will deliver two 18-month Programmes. An initial three-
year commitment to partnership working between SHiFT and the Host Organisations – rather than just one 18-month 
programme - provides a more realistic and helpful basis for realising and evidencing the benefits of SHiFT within each local 
system, including identifying and leveraging opportunities for systems influencing. SHiFT has also continued to enjoy strong 
philanthropic support, which has enabled the organisation to meet core running costs for the national team. 
 
Positive and negative factors outside of charity control 
SHiFT has garnered strong attention from policymakers and senior practitioners, partly as a result of opportune increased focus 
on the needs and experiences of adolescents (e.g., the Independent Review of Children's Social Care), and the unfortunate 
ongoing rise in the vulnerabilities and unmet needs of this group, especially since Covid. The highest proven reoffending rate 
across the youth justice system in England and Wales is for children leaving custody - 64% within 12 months after release. 
Interest in doing things differently is, therefore, high and the case for change increasingly well understood and considered 
urgent. 
 
Covid-19, the cost-of-living crisis, and the war in Ukraine have all been negative factors outside of SHiFT's control that have 
impacted our work. Covid-19 and the cost-of-living crisis have impacted labour markets - people's expectations of work, levels 
of competition, and increased salary expectations - and, together with the knock-on impacts arising from the war in Ukraine, 
these factors have added financial pressures to us, and our public sector partners. In this context, government has been pulled 
in many competing directions and general political instability has been high. The current national political climate is more stable, 
albeit with ongoing financial challenges and increasing broader social polarisation, including racism and rioting this year and 
growing traction of far-right groups in some parts of England.  
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Financial review 

During 2024/25, our principal funding sources were the Department for Levelling Up, Housing & Communities (now MHCLG), 
along with continued strong support from philanthropic donors, trusts and foundations. Increased levels of Local Authority 
investment (50% rather than 25%) for new SHiFT Practices, and Violence Reduction Unit investment in Greater Manchester, 
mean that the proportionate need for philanthropic funds to support our growing activities has reduced somewhat. 
 
Moving forward into 2025/26, our key priority is to continue to scale Practices and to deliver on the grant from the Department 
for Levelling Up, Housing & Communities (now MHCLG), and thereafter reflect on progress and priorities to shape our next 
organisational strategy.  
 
Total income for period was £2,816,963 (2024: £2,074,821) and total expenditure was £2,052,332 (2024: £1,181,014). 
 
At the end of the financial year, we held a cash balance of £3,848,691 (2024: £3,264,701). 
 
The costs for each 36-month Programme at a new Practice are approximately £1.2 million. SHiFT is now funding 50% of these 
costs and public sector partners (Local Authorities, Violence Reduction Units and similar partners) are funding the remaining 
50%. 
 
The cost of SHiFT's national team (encompassing both staff and non-staff expenditure) has increased in line with Practice growth 
and is approximately £1,120,000 per year. 
 
Key fundraising needs going forward are: 

• Ongoing core costs for the national SHiFT team. 
• Funding to support SHiFT’s system change ambitions. 

Reserves policy 

At the end of March 2025, we held total funds of £2,500,256 (2024: £1,735,625) of which: 
• £2,058,468 (2024: £991,693) are restricted funds carried over to the following financial year; and 
• £441,788 (2024: £743,932) were unrestricted, of which £0 (2024: £152,500) were assigned to the delivery of 

Programmes in existing Practices, giving an unrestricted and unassigned balance at the end of March 2025 of £441,788. 
 

The organisation's reserves policy is to ensure that, over and above any funds restricted or assigned to each Programme, we 
maintain between three and six months of reserves to ensure that we can meet our obligations regarding staffing and overheads 
for the national SHiFT team. 
 
Our central operating costs are approximately £900,000 per annum. As of March 2025, we are operating with approximately six 
months of free reserves, and within the requirements of our reserves policy. 
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Principal risks and uncertainties 
Risk is carefully identified and managed at all levels of the organisation, with a register of principal risks and activities to mitigate 
them brought to SHiFT Committees and Board of Trustee meetings. We consider our principal risks to be as follows: 
 
Safeguarding: we are working with a very vulnerable group of children and their families; therefore, safeguarding is one of our 
principal risks and one that we take incredibly seriously. As our SHiFT Practices are all employed by the Host Organisation in 
which they are based, Partnership Agreements make clear that it is the responsibility of each Host Organisation to ensure that 
safeguarding risks are being properly managed within their own safeguarding procedure. Nevertheless, our safeguarding policy 
sets out our fundamental safeguarding principles which we would expect all of our partners to adhere to, and our quality 
assurance processes have been developed to ensure that we can check that effective safeguarding is happening in practice. All 
SHiFT staff receive bi-annual safeguarding training and all national SHiFT staff and Trustees are DBS vetted. 
 
Financial: we are a relatively new charity, relying on, at present, a relatively small number of donors alongside partnership 
investment from Host Organisations. We have been fortunate to secure funding from the Department for Levelling Up, Housing 
& Communities, which has meant that we can create four new Practices and use philanthropy to secure extensions across all 
existing Practices. As we grow the number of Practices, there is also a requirement to grow our national team, to ensure that 
we are able to provide the level of support needed to each of our existing and new Practices. With this brings additional pressure 
on our central overheads, which means that we will need to continue to fundraise for this over the coming financial year. 
 
Team recruitment, development and retention: Covid-19 and the cost-of-living crisis have impacted labour markets - people's 
expectations of work, levels of competition, and increased salary expectations. Together with previous high levels of inflation, 
this is a real challenge for us, as with others in the sector. Recruiting and retaining outstanding staff is critical to our success. We 
are investing thoughtfully in learning and development and strengthening our culture and recruitment processes to place us in 
the best position to attract and retain talent. 
 
Demonstration of impact: while we have made significant progress in the evidencing of impact, we understand that it is 
fundamental that we are able to show a clear cost-benefit to Host Organisations, and a significant and sustainable impact of the 
Programme on our beneficiaries compared with traditional management of young people who are in conflict with the law. With 
that in mind, we are committed to continued detailed evaluation, building towards external impact evaluation that can evidence 
causation.  
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Plans for future periods 

Our long-term goal is to create and support SHiFT Practices across the UK that will break cycles of crime through the work they 
do directly with children and young people and through system change leveraged through a new and evidenced approach to 
practice. We want to change the way in which statutory services are delivered, specifically, so that these achieve stronger and 
more sustainable outcomes for the children and young people subject to them through their coming into conflict with the law. 
 
Between 2022 and 2025, SHiFT has committed to strengthening its foundations in four key areas: 
 
1. More young people out of crime, safe and thriving 
 

• Launch five new Practices with at least three out of London. New Practices will be targeted in areas of greatest need 
and where SHiFT can make greatest impact, including by innovating in SHiFT's system entry point and partnership 
design (e.g. educational partnerships). 

• Deepen partnerships with host organisation’s, increasing our existing Practices or launching new Practices. 
• Testing the SHiFT model within statutory services. 
• Support 125 children through its new and existing Practices. 
• Continue to develop an ambitious, creative, inclusive practice and learning model that delivers outstanding outcomes 

for young people and positive domino effects to transform systems. 
 
2. Compelling evidence and organisational learning 
 

• Develop comprehensive and thoroughly theoretically and empirically evidenced theories of individual, community and 
system change and outcomes frameworks. 

• Implement ongoing robust cycle of qualitative and administrative data collection to understand experiences of SHiFT 
and enrich practice, including through comparative insights across different Practice contexts. 

• Gather evidence of outcomes for young people (including emergent longitudinal impacts) and progress towards system 
change. 

• Develop a strong learning culture, centring on reflective practice, and supported by our governance and learning and 
development programme, thoroughly integrating learning from evaluation to support practice and organisational 
development. 

 
3. A community of committed changemakers 
 

• Provide sector-leading learning and development opportunities that develop talent and aspiration within SHiFT and 
develop relationships and share opportunities within our networks. 

• Build strategic partnerships with organisations that share our vision for young people and system change. 
• Leverage SHiFT's convening power - hosting events and activities that bring together people across policy, practice, 

research to share their insights and perspectives and influence through collaboration towards a shared vision. 
• Develop opportunities for young people with lived experience of SHiFT to use their voice and experiences to influence 

and contribute, both within and beyond SHiFT. 
 
4. New public conversation 
 

• Committed engagement in relevant commissions, enquiries and calls for evidence. 
• High impact, and creative communication of SHiFT's work, including proactive engagement with the media. 
• Learning and development opportunities that are open to public.  

Structure, governance and management 

The charity is controlled by its governing document, Memorandum and Articles, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006. 
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of 
signature of the financial statements were: 

M B Clark 

S Humphreys 

R J Pendry 

R L Cramer 

P V Parkes 

Dr L Roberts 

S Hazzledine 

K Monteith (Appointed 22 September 2024) 

Dr M P Griffiths (Appointed 26 September 2024) 

J Macalister (Resigned 23 May 2024) 

Recruitment and appointment of trustees 

SHiFT's four Founders (Sophie Humphreys OBE, Josh MacAlister OBE, Rebecca Cramer and Michael Clark) set up SHiFT through 
a common interest in identifying more effective ways of breaking the destructive cycle of offending behaviours in children, 
enabling them to enjoy lives of choice and opportunity. 
 
A subsequent review of skills, knowledge, professional backgrounds and diversity, and Josh MacAlister stepping down to lead a 
government review in January 2021, led to the engagement of two new Trustees (Rasheed Pendry and Pam Parkes) in September 
2020 and one further Trustee (Joe Calouri) in July 2021. 
 
Josh MacAlister re-joined the Board after he completed work on the government review, picking up the baton as Chair from 
Sophie Humphreys in September 2022. 
 
Following another review of skills, knowledge, professional backgrounds and diversity, and Joe Calouri stepping down due to 
commitments of a new role, two new Trustees (Dr Luke Roberts and Sarah Hazzeldine) joined the Board in January 2024. 
 
Josh MacAlister stepped down as Chair in February 2024 to focus on his campaign to become an MP, which led to Pam Parkes 
stepping in as Chair until the Autumn of 2024. In Autumn 2024, the recruitment process for a new Chair concluded and Dr 
Martin Grifiths was appointed as the new Chair of the Board of Trustees, joined by Keir Monteith KC as a new Trustee.  

Organisational structure 

We have a small, national team comprising 12 staff. Our central team supports each Host Organisation to create a SHiFT Practice, 
mobilise the Programme, recruit and train the staff, provide ongoing development and support for operationalising the SHiFT 
Framework and quality assuring and improving practice, evaluating activities, developing strategic relationships and partners, 
hosting events and communicating SHiFT’s work to a wide range of audiences, as well as fundraising and management/
governance of the charity. 
 
SHiFT Bexley, SHiFT Manchester, SHiFT Middlesbrough and SHiFT Redcar & Cleveland all have six staff, comprising one Lead 
Guide, four Guides and one Practice Coordinator. SHiFT Kingston & Richmond has seven staff, comprising one Team Manager, 
one Lead Guide, four Guides and one Practice Coordinator. All Practice staff are employed by the Host Organisation (typically, 
the Local Authority that is partnering with SHiFT). 
 
SHiFT’s Board of Trustees is responsible for all governance and strategic decision making. Day-to-day management is delegated 
to SHiFT's Chief Executive, while the management of each local SHiFT Practice is delegated to the Host Organisation through the 
Local SHiFT Management Board. Members of the national SHiFT team are standing members of all Local SHiFT Boards. 
Responsibility for delivery sits clearly with the Host Organisation, underpinned by Memorandum of Understanding/Partnership 
Agreements that are agreed between SHiFT and the Host Organisation before Practices are created. 
 
We have developed three Committees to the SHiFT Board of Trustees: Finance Committee (chaired by Trustee Michael Clark), 
Practice Committee (chaired by Trustee Rasheed Pendry), and Research & Evaluation Committee (chaired by Trustee Dr Luke 
Roberts). All Committees involve a combination of Trustees and some include external, co-opted representation. 
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Induction and training of trustees 

Trustees are provided with a comprehensive induction pack as part of their induction, which includes: 
 

• SHiFT's vision, mission, values and strategic aims 
• Previous annual reports, risk register and current year budget 
• Guidance on the role of a trustee, the Charity Governance Code and available Charity Commission good practice 

guidance 
• Background research and literature relevant to SHiFT's work 

 
Meetings with the Chair, existing Trustees and the Chief Executive are arranged as part of the induction so that new Trustees 
can gain a deeper working knowledge of the charity. Visits to existing SHiFT Practices are included as appropriate. 

Remuneration policy 

Our policy is to benchmark any new roles against comparable roles within the sector. Staff are subsequently offered a salary that 
considers the skills and experience they bring to the role, pay equality and affordability. 
 
Pay is reviewed annually in March, where we aim to offer a cost-of-living and inflationary environment increases. Any pay review 
is recommended by the Chief Executive and subject to the approval of the Board. The Chief Executive's salary is reviewed 
annually by the Board of Trustees. We subscribe to the London Living Wage. We also have a defined contribution pension for all 
staff after their probation period passed through NEST. 
 

Auditor 

In accordance with the company's articles, at the November 2025 AGM a decision will be made on which auditor will be 
appointed. 

Disclosure of information to auditor 

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of 
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information. 

The trustees' report was approved by the Board of Trustees. 

.............................. 

Dr M P Griffiths 

Trustee 

Date: 18th December 2025 
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The trustees, who are also the directors of Shift Organisation Ltd for the purpose of company law, are responsible for preparing 
the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the 
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 
- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP (FRS102); 
- make judgements and estimates that are reasonable and prudent;  
- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company 
will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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Opinion 

We have audited the financial statements of Shift Organisation Ltd (the ‘charitable company’) for the year ended 31 March 2025 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial 
statements, including significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion, the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming resources 
and application of resources including its income and expenditure, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial 
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for a 
period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections 
of this report. 

Other information 

The other information comprises the information included in the annual report other than the financial statements and our 
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion 
on the financial statements does not cover the other information and we do not express any form of assurance conclusion 
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required to report that 
fact. 
 
We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
-  The information given in the Trustees’ Annual Report for the financial year for which the financial statements are 
 prepared is consistent with the financial statements; and  
-          The Trustees’ Annual Report has been prepared in accordance with applicable legal requirements.  
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Matters on which we are required to report by exception 

In light of our knowledge and understanding of the charitable company and its environment obtained in the course of our audit, 
we have not identified material misstatements in the Trustees’ Annual Report. 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 requires us to report to you if, in our opinion: 

- the information given in the financial statements is inconsistent in any material respect with the Trustees' Annual Report; 
or 

- sufficient accounting records have not been kept; or 

- the financial statements are not in agreement with the accounting records; or 

- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charitable 
company for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial 
statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend 
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

The primary responsibility for the prevention and detection of fraud rested with Trustees and management, and we cannot be 
expected to detect non-compliance with all laws and regulations.  
 
We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial 
statements form our knowledge of the organisation and sector, enquiries of Trustees and management, and review of regulatory 
information and correspondence.  
 
We communicated identified laws and regulations throughout the audit team and remained alert to any indications of non-
compliance throughout the audit.  
 
We discussed with trustees and management the policies and procedures in place to ensure compliance with laws and 
regulations and otherwise prevent, deter and detect fraud.  
 
Based on this understanding we designed our audit procedures to identify non-compliance with such laws and regulations 
identified as potentially having a material effect on the financial statements.  
 
Our procedures included review of financial statement information and testing of that information, enquiry of management and 
examination of relevant documentation, analytical procedures to identify unusual or unexpected relations that may indicate 
fraud, and procedures to address the risk of fraud through trustee or management override of controls.  
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/
auditorsresponsibilities. This description forms part of our auditor's report.  

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) 
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 

Ross Preston CA (Senior Statutory Auditor) 

For and on behalf of Sedulo Audit Limited, Statutory Auditor 

Chartered Accountants 

Office 605 Albert House 

256 - 260 Old Street 

London 

EC1V 9DD 

United Kingdom 

Date: 18th December 2025 

Sedulo Audit Limited is eligible for appointment as auditor of the charitable company by virtue of its eligibility for appointment 
as auditor of a company under section 1212 of the Companies Act 2006. 
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Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds 

2025 2025 2025 2024 2024 2024 

Notes £ £ £ £ £ £ 

Income from: 

Donations and legacies 3 665,853 1,985,975 2,651,828 988,408 1,056,413 2,044,821 

Charitable activities 4 150,000 - 150,000 30,000 - 30,000 

Investments 5 15,135 - 15,135 - - - 

Total income 830,988 1,985,975 2,816,963 1,018,408 1,056,413 2,074,821 

Expenditure on: 

Charitable activities 6 1,474,145 578,187 2,052,332 905,836 275,178 1,181,014 

Total expenditure 1,474,145 578,187 2,052,332 905,836 275,178 1,181,014 

Net income/(expenditure) (643,157) 1,407,788 764,631 112,572 781,235 893,807 

Transfers between funds 341,013 (341,013) - - - - 

Net movement in funds 8 (302,144) 1,066,775 764,631 112,572 781,235 893,807 

Reconciliation of funds: 

Fund balances at 1 April 2024 743,932 991,693 1,735,625 631,360 210,458 841,818 

Fund balances at 31 March 2025 441,788 2,058,468 2,500,256 743,932 991,693 1,735,625 

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from 
continuing activities. 

The notes on pages 21 to 32 form part of these financial statements. 
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2025 2024 

Notes £ £ £ £ 

Fixed assets 

Intangible assets 12 12,485 - 

Tangible assets 13 12,228 13,512 

24,713 13,512 

Current assets 

Debtors 14 191,643 9,725 

Cash at bank and in hand 3,848,691 3,264,701 

4,040,334 3,274,426 

Creditors: amounts falling due within one year 15 (1,564,791) (1,552,313) 

Net current assets 2,475,543 1,722,113 

Total assets less current liabilities 2,500,256 1,735,625 

The funds of the charitable company 

Restricted income funds 18 2,058,468 991,693 

Unrestricted funds 19 441,788 743,932 

2,500,256 1,735,625 

The notes on pages 21 to 32 form part of these financial statements. 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for 
the year ended 31 March 2025, although an audit has been carried out under section 144 of the Charities Act 2011. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements under the requirements of the 
Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime. 

The financial statements were approved by the trustees on 18th December 2025. 

.............................. 

Dr M P Griffiths 

Trustee 

Company registration number 11928188 (England and Wales) 
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2025 2024 

Notes £ £ £ £ 

Cash flows from operating activities 

Cash generated from operations 22 585,717 2,229,604 

Investing activities 

Purchase of intangible assets (14,499) - 

Purchase of tangible fixed assets (2,363) (8,302) 

Investment income received 15,135 - 

Net cash used in investing activities (1,727) (8,302) 

Net cash generated from financing activities - - 

Net increase in cash and cash equivalents 583,990 2,221,302 

Cash and cash equivalents at beginning of year 3,264,701 1,043,399 

Cash and cash equivalents at end of year 3,848,691 3,264,701 

The notes on pages 21 to 32 form part of these financial statements. 
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1 Accounting policies 

Charity information 

Shift Organisation Ltd is a private company limited by guarantee incorporated in England and Wales. The registered office 
is Coram Campus, 41 Brunswisk Square, London, WC1N 1AZ, United Kingdom. 

1.1 Basis of preparation 

The financial statements have been prepared in accordance with the charitable company's governing document, the 
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the 
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)". The charitable company is a Public Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charitable company. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below. 

1.2 Going concern 

In making their assessment in relation to going concern, the Trustees have reviewed budgets and forecasts which cover a 
period of greater than twelve months into the future from the date of approval of these financial statements. 
 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charitable company 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to 
adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives. 

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements. 

1.4 Income 

Income is recognised when the charitable company is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to 
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Income from team fees are recognised in the period to which they relate. 

Interest income is recognised in the accounts when receivable. 
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1.5 Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it 
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be 
measured reliably.  
 
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, 
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated 
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not 
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources. 
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the 
asset’s use. 

1.6 Intangible fixed assets other than goodwill 

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost less 
accumulated amortisation and accumulated impairment losses.  
 
Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date 
where it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity 
and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other legal rights; 
and the intangible asset is separable from the entity. 

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives 
on the following bases: 

Website Over 3 years 

1.7 Tangible fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation 
and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives 
on the following bases: 

Computers 20% straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is recognised in the statement of financial activities. 

1.8 Impairment of fixed assets 

At each reporting end date, the charitable company reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, 
the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). 

1.9 Cash and cash equivalents 

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with 
original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current 
liabilities. 
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1.10 Financial instruments 

The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  
 
Financial instruments are recognised in the charitable company's balance sheet when the charitable company becomes 
party to the contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously. 

Basic financial assets 

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the 
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future 
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised. 

Derecognition of financial assets 

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are settled, 
or when the charitable company transfers the financial asset and substantially all the risks and rewards of ownership to 
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has transferred 
to another party that is able to sell the asset in its entirety to an unrelated third party. 

Basic financial liabilities 

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the 
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not 
amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations 
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently 
measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the charitable company’s contractual obligations expire or are discharged or 
cancelled. 

1.11 Taxation 

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it 
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially 
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the 
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or 
gains are applied exclusively to charitable purposes. 
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1.12 Employee benefits 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received. 
 
Termination benefits are recognised immediately as an expense when the charitable company is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charitable company’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods. 

There are no material judgements made or critical estimates entailing a high degree of complexity, 

3 Income from donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds 

2025 2025 2025 2024 2024 2024 

£ £ £ £ £ £ 

Donations and gifts 6,853 - 6,853 200,108 150,000 350,108 

Government grants - 1,800,000 1,800,000 - 791,013 791,013 

Trusts and foundations 659,000 185,975 844,975 788,300 115,400 903,700 

665,853 1,985,975 2,651,828 988,408 1,056,413 2,044,821 

4 Income from charitable activities 

Unrestricted Unrestricted 

funds funds 

2025 2024 

£ £ 

Practices 

Team fees 150,000 30,000 
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5 Income from investments 

Unrestricted Unrestricted 

funds funds 

2025 2024 

£ £ 

Interest receivable 15,135 - 

6 Expenditure on charitable activities 

Practices Practices 

2025 2024 

£ £ 

Direct costs 

Staff costs 465,649 254,545 

Payments to Practices 782,021 457,681 

Team training 147,042 20,886 

1,394,712 733,112 

Share of support and governance costs (see note 7) 

Support 632,857 430,741 

Governance 24,763 17,161 

2,052,332 1,181,014 

Analysis by fund 

Unrestricted funds 1,474,145 905,836 

Restricted funds 578,187 275,178 

2,052,332 1,181,014 
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7 Support costs allocated to activities 

2025 2024 

£ £ 

Staff costs 204,634 185,867 

Depreciation 5,661 3,799 

Operating lease charges 18,902 18,005 

Office costs 10,083 4,697 

Insurance 3,821 3,581 

Telephone 3,554 776 

IT and website 3,925 1,932 

Consultancy 271,809 143,220 

HR, recruitment and training 29,563 25,336 

Bank charges 252 222 

Subscriptions 5,960 2,437 

Travel costs 74,693 40,869 

Governance costs 24,763 17,161 

657,620 447,902 

Analysed between: 

Practices 657,620 447,902 

2025 2024 

Governance costs comprise: £ £ 

Audit fees 13,860 13,200 

Accountancy 10,868 3,913 

Legal and professional 35 48 

24,763 17,161 

8 Net movement in funds 2025 2024 

£ £ 

The net movement in funds is stated after charging/(crediting): 

Fees payable for the audit of the charity's financial statements 13,860 13,200 

Depreciation of owned tangible fixed assets 3,647 3,799 

Amortisation of intangible assets 2,014 - 

Operating lease charges 18,902 18,005 

9 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charitable 
company during the current and previous year. 
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10 Employees 

The average monthly number of employees during the year was: 

2025 2024 

Number Number 

12 9 

Employment costs 2025 2024 

£ £ 

Wages and salaries 588,273 386,597 

Social security costs 61,118 38,738 

Other pension costs 20,892 15,077 

670,283 440,412 

During the year, the charity paid £Nil (2023: £20,500) in respect of severance pay to 1 member of staff. 

The number of employees whose annual remuneration was more than £60,000 is as 
follows: 

2025 2024 

Number Number 

£60,001 - £70,000 1 - 

£70,001 - £80,000 1 1 

£80,001 - £90,000 - 1 

£90,001 - £100,000 1 - 

Remuneration of key management personnel 

Key Management Personnel are considered to be the Chief Executive Officer, the Chief Operating Officer and the Head of 
Practice. The remuneration of key management personnel was as follows: 

2025 2024 

£ £ 

Aggregate compensation 280,581 221,769 

11 Taxation 

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.  
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12 Intangible fixed assets 

Website 

£ 

Cost 

At 1 April 2024 - 

Additions 14,499 

At 31 March 2025 14,499 

Amortisation and impairment 

At 1 April 2024 - 

Amortisation charged for the year 2,014 

At 31 March 2025 2,014 

Carrying amount 

At 31 March 2025 12,485 

At 31 March 2024 - 

13 Tangible fixed assets 

Computers 

£ 

Cost 

At 1 April 2024 24,862 

Additions 2,363 

At 31 March 2025 27,225 

Depreciation and impairment 

At 1 April 2024 11,350 

Depreciation charged in the year 3,647 

At 31 March 2025 14,997 

Carrying amount 

At 31 March 2025 12,228 

At 31 March 2024 13,512 
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14 Debtors 

2025 2024 

Amounts falling due within one year: £ £ 

Trade debtors 107,975 - 

Other debtors 50,000 - 

Prepayments and accrued income 33,668 9,725 

191,643 9,725 

15 Creditors: amounts falling due within one year 

2025 2024 

Notes £ £ 

Other taxation and social security 25,785 20,870 

Deferred income 16 1,350,000 1,350,000 

Trade creditors 135,156 73,804 

Other creditors 4,123 3,366 

Accruals 49,727 104,273 

1,564,791 1,552,313 

16 Deferred income 

2025 2024 

£ £ 

Arising from Deferred grant income 1,350,000 1,350,000 

Deferred income relates to amounts received from grants which relate to projects commencing in the next financial year 
and therefore, not entitled to at the year end. 

Deferred income is included in the financial statements as follows: 

2025 2024 

£ £ 

Deferred income is included within: 

Current liabilities 1,350,000 1,350,000 

Movements in the year: 

Deferred income at 1 April 2024 1,350,000 200,000 

Released from previous periods (1,350,000) (200,000) 

Resources deferred in the year 1,350,000 1,350,000 

Deferred income at 31 March 2025 1,350,000 1,350,000 
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17 Retirement benefit schemes 

2025 2024 

Defined contribution schemes £ £ 

Charge to statement of financial activities in respect of defined contribution schemes 20,892 15,077 

The charitable company operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charitable company in an independently administered fund. 

18 Restricted funds 

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to 
specific conditions by donors as to how they may be used. 

At 1 April 2024 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2025 

£ £ £ £ £ 

Awards for All 6,283 - (2,688) - 3,595 

Dulverton 30,000 - (30,000) - - 

Rayne Foundation 25,000 - (25,000) - - 

Bruno Schroder Trust 18,978 185,975 (18,978) - 185,975 

Fidelity UK Foundation 111,419 - (101,521) - 9,898 

Department for Levelling Up, 
Housing and Communities 791,013 1,800,000 (400,000) (341,013) 1,850,000 

Million Hours Fund 9,000 - - - 9,000 

991,693 1,985,975 (578,187) (341,013) 2,058,468 

Previous year: At 1 April 2023 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2024 

£ £ £ £ £ 

Awards for All 6,517 - (234) - 6,283 

Dulverton 30,000 - - - 30,000 

Rayne Foundation 3,744 25,000 (3,744) - 25,000 

Bruno Schroder Trust 100,000 150,000 (231,022) - 18,978 

Fidelity UK Foundation 70,197 81,400 (40,178) - 111,419 

Department for Levelling Up, 
Housing and Communities - 791,013 - - 791,013 

Million Hours Fund - 9,000 - - 9,000 

210,458 1,056,413 (275,178) - 991,693 

To date we have launched 7 SHiFT Practices in partnership with different local authorities across the country. Each 
restricted funds covers either 1 Practice or a combination of Practices. 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05
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19 Unrestricted funds 

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject 
to specific conditions by donors and grantors as to how they may be used. These include designated funds which have 
been set aside out of unrestricted funds by the trustees for specific purposes. 

At 1 April 2024 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2025 

£ £ £ £ £ 

General funds 743,932 830,988 (1,474,145) 341,013 441,788 

Previous year: At 1 April 2023 Incoming 
resources 

Resources 
expended 

Transfers At 31 March 
2024 

£ £ £ £ £ 

General funds 631,360 1,018,408 (905,836) - 743,932 

The Transfer between funds relates to mobilisation costs which are covered by the DLUHC programme. 

20 Analysis of net assets between funds 

Unrestricted Restricted Total 

funds funds 

2025 2025 2025 

£ £ £ 

At 31 March 2025: 

Intangible fixed assets 12,485 - 12,485 

Tangible assets 12,228 - 12,228 

Current assets/(liabilities) 417,075 2,058,468 2,475,543 

441,788 2,058,468 2,500,256 

Unrestricted Restricted Total 

funds funds 

2024 2024 2024 

£ £ £ 

At 31 March 2024: 

Tangible assets 13,512 - 13,512 

Current assets/(liabilities) 730,420 991,693 1,722,113 

743,932 991,693 1,735,625 

21 Related party transactions 

There were no disclosable related party transactions during the year (2024 - none). 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05
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22 Cash generated from operations 2025 2024 

£ £ 

Surplus for the year 764,631 893,807 

Adjustments for: 

Investment income recognised in statement of financial activities (15,135) - 

Amortisation and impairment of intangible assets 2,014 - 

Depreciation and impairment of tangible fixed assets 3,647 3,799 

Movements in working capital: 

(Increase) in debtors (181,918) (5,447) 

Increase in creditors 12,478 187,445 

(Decrease)/increase in deferred income - 1,150,000 

Cash generated from operations 585,717 2,229,604 

Docusign Envelope ID: 751BB249-DA6B-481F-B927-CD1004D6EF05
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Shift Organisation Ltd (‘SHiFT’)

Coram Campus

41 Brunswick Square

London

WC1N 1AZ

Dear Trustees and Management,

Audit Findings Report for SHiFT for the year ended 31 March 2025.

As auditor we were responsible for performing an audit of the financial statements of SHiFT for the year ended 31 March 2025, in accordance with International 
Standards on Auditing (ISAs) (UK), which was directed towards forming and expressing an opinion on the financial statements that have been prepared by 
management with the oversight of those charged with governance. The audit of the financial statements does not relieve management or those charged with 
governance of their responsibilities for the preparation of financial statements which give a true and fair view.

This Audit Findings Report sets out the status of our audit and our findings to date, as required by ISA (UK) 260. Its contents have been discussed with SHiFT’s 
management and members of the Board of Trustees. We have issued this report prior to approval of the financial statements; it presents our observations arising
from the audit that are significant and relevant to the responsibility of those charged with governance to oversee the financial reporting process. In this report we 
have communicated any deficiencies in internal control identified during the audit to those charged with governance, and have set out other relevant findings as 
required by ISA (UK) 260, including misstatements identified during the audit.

The contents of this report relate only to the matters which have come to our attention, which we believe need to be reported to you as part of our audit
completion process. It is not a comprehensive record of all the relevant matters and may be subject to change up to the date of signature of our independent 
auditor’s report. In particular, we cannot be held responsible to you for reporting all of the risks which may affect your business or all weaknesses in your internal
controls. This report has been prepared solely for your benefit and should not be quoted or copied in whole or in part without our prior written consent. We do 
not accept any responsibility for any loss occasioned to any third party acting, or refraining from acting on the basis of the content of this report, as this report
was not prepared for, nor intended for, any other purpose.

We’d like to take this opportunity to thank all of SHiFT’s management team who assisted with the provision of deliverables and response to our queries, that 
were necessary to complete our audit work. Notably, we express our gratitude to the hard work and dedication of Rebecca Tankard.

Ross Preston CA

Audit Responsible Individual

Sedulo

MANCHESTER | LEEDS | LIVERPOOL

LONDON | BIRMINGHAM

T 0333 222 4445

www.sedulo.co.uk

Sedulo.co.uk
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Observations in respect of significant risks. 

CommentarySignificant risk

Total income, for the year ended 31 March 2025: £2,816,963 (2024: £2,074,821).

Sedulo has performed substantive procedures to address the risks surrounding revenue recognition for each of the 
revenue streams.

Fraud – Ensured revenue transactions had the correct supporting documents to verify they are bona fide transactions and 
not indicative of fraud. 

Income recognition – We have reviewed the income recognition policies for reasonableness, consistency with the prior 
period and compliance with FRS102 and principles of the Charities SORP.  We discussed and documented income 
procedures with management to aid our understanding of the procedures in place.  We also performed walkthroughs over 
income cycles to test the design effectiveness of controls relevant to the audit.

We performed tests of detail on the revenue population across the various revenue streams which included:

 Substantive testing on a sample basis on each of the main revenue streams:

o Trusts and foundations

o Government grants

o Individual donations

o Team fees.

 Review of any items identified as large or unusual within income.

Conclusion

Following the work performed, no issues were noted and therefore no indication of material misstatement. Reasonable 
assurance obtained from work performed. 

The revenue cycle
includes fraudulent 
transactions.

Under ISA (UK) 240
there is a rebuttable 
presumed risk that
revenue may be 
misstated due to the
improper recognition 
of revenue.
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Observations in respect of significant risks. 

CommentarySignificant risk

We note that this risk is pervasive to the financial statements and as such we have not identified specific accounts or 
financial statement line items, rather all transactions in the ledger are considered to carry the risk of management 
override. As part of our response to the significant risk, the engagement team performed the following:

 We performed an assessment of key estimates and judgements made by management, understanding which carried 
risks of potential misstatement. We assessed these key items and the level of complexity and management judgement 
involved, testing the assumptions made and the reasonableness of these. 

 We discussed with management and documented a comprehensive assessment of the process for posting transactions 
to the ledger, understanding authorisations, frequency and access rights. To test the design effectiveness of controls 
relevant to the process, the audit team performed a walkthrough of a transaction in the period and agreed the posting 
to supporting documentation. Utilisation of Inflo Detect to identify postings to the ledger in the period that are 
considered to carry an element of risk through defined characteristics. These characteristics were assessed by the 
audit team based on our journals process understanding and walkthrough and given an assigned risk. We also assessed 
the inherent risk of the business by identifying external and internal factors that were pervasive to the business. These 
“high-risk” transactions were extracted and tested by the audit team, who agreed to supporting documentation to:

o Understand the reason for the entry and if this was in line with the normal course of charity’s business

o Ensure that the transaction posted was accurate, could be traced to the supporting documentation and was 
correctly classified

o Assess if there were any control of process issues identified from the posting of the journal and if these could 
have a wider impact on the transaction process.

Conclusion

From the above procedures performed, we identified no issues with items tested and reviewed and have gained reasonable 
assurance over the risk of management override of controls. 

Management 
override of 
controls.

Under ISA (UK) 240
there is a rebuttable 
presumed risk that
management has 
the ability to 
override controls. 
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Observations in respect of going concern.

Work commentaryDescription

We have:

• Reviewed the procedures adopted by management and directors in their consideration of
the appropriateness of the going concern basis.

• Obtained management’s assessment of the going concern status including financial
forecasts and management accounts for at least 12 months following approval of the
financial statements.

• Compared these forecasts in line with our understanding of the entity and challenged
management with regards to the assumptions made within these and ensure that any
strategic plans have been considered and included in the forecasts.

• Gained an understanding of the future strategy released by Shift and consider whether
key aspects of this strategy have been incorporated into the forecasts and management 
accounts.

• Reviewed the funding requirements and confirm sufficient resources are in place to
cover cash flow requirements during the going concern assessment period.

• Reviewed the disclosures made in the financial statements in respect of going concern
and the inherent risks and consider whether these disclosures are adequate and meet
the disclosure requirements.

Conclusion

From the work performed, no issues have been identified with the current forecasts or 
assessment relating to going concern. In addition, appropriate disclosures are included in the 
final accounts. 

Going concern is a fundamental accounting
concept that underpins the preparation of the
financial statements. Under the going concern
concept, it is assumed that an entity will continue
in operation and that there is neither the intention
nor the need to liquidate the entity.

The Trustees/ Directors have a responsibility to
assess the completeness and adequacy of the
going concern disclosures in the financial 
statements.

Management have prepared forecasts covering a 
period in excess of the going concern period (up 
to 2029/30).
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Observations in respect of other areas of focus. 

CommentaryArea of focus

We obtained management’s workings and supporting information behind the note in the financial statements. We tested 
individuals disclosed by agreeing amounts through to payroll or other appropriate supporting information to confirm 
disclosures are accurate. We compared the disclosures with the requirements of the standards to ensure all necessary 
disclosures have been made.

Conclusion

We noted no issues in the performance of the above procedures, and review of the associated disclosures in the staff  
costs note in the financial statements. Reasonable assurance obtained from work performed. 

We reviewed the systems and processes in place supporting the preparation of fund disclosures. We performed tests of 
detail of a sample of expenses to ensure allocation is correct and appropriate. We obtained management’s workings and 
supporting information behind the note in the financial statements. We tested the information included in the disclosure 
through to supporting schedules and work performed elsewhere. We discussed any judgements made by management in 
preparing the disclosure and determine whether these are appropriate and in line with other information obtained as part 
of the audit.

Conclusion

We noted no issues in the performance of the above procedures, and review of funds related presentation and disclosure 
in the financial statements. Reasonable assurance obtained from work performed. 

Trustees’ 
remuneration & 
expenses, and staff 
costs disclosures

Restricted vs. 
unrestricted fund 
activity & 
presentation
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CommentaryIssue

We have not been made aware of any suspected or actual fraud committed or any areas of the 
charity where it could likely be committed.

Matters in relation to fraud1

We are not aware of any related party transactions which have not been disclosed.Matters in relation to related 
parties

2

We have not been made aware of any matters that would impact the audit or charity in relation 
to laws and regulations.

Matters in relation to laws and 
regulations

3

Representations have been drafted for the Trustees to make to us.Written representations4

We requested third party confirmation in respect of SHiFT’s Flagstone accounts. 

We observed via live screen-share of the charity’s online banking, SHiFT’s current account bank 
balances.

Confirmation requests from third 
parties

5

Our review of the financial statements has not led to any major issues of non-disclosure or 
inconsistency.

Disclosures6

All information and explanations received have been satisfactory.Audit evidence and explanations7

Other matters.

6



Internal controls.

Recommendation & Management CommentObservation & Implication

Recommendation:

That SHiFT considers implementing a process whereby a second 
senior individual (perhaps a Trustee) evidences their review of 
journals posted to the accounting system each month.

Management Comment:

Shift acknowledges that the segregation of duties for the posting 
of journals is best practice however, within a small organisation
like Shift it is not practical due to the low number of journals 
posted through the year. Shift does have mitigating controls in 
place where the monthly accounts reporting pack is reviewed by 
COO as well as periodically by the Treasurer.

Journals Review & Authorisation (Medium)

We noted there was no process for the formal review and approval of 
journals posted to the accounting system. We also note that these were 
relatively few in number each month and related to routine items for example 
accruals, prepayments etc.

Without evidence and an audit trail around journal review and approval, there 
could be perceived to be a greater risk in respect of journal accuracy and 
management override of controls.

1

Recommendation:

That care is taken to ensure the correct sums are paid to 
beneficiaries and partners at the correct point in time, and clarity 
is achieved with respect to these arrangements in partner 
agreements.

Management Comment:

Shift recognises the requirement to ensure clearer wording is 
provided around billing amounts and intervals within agreements 
with partners.

Overpayment of £50k to Redcar & Cleveland Council (Medium/ Advisory)

We note there was an over-payment of £50k to Redcar & Cleveland City 
Council in respect of the financial year ended 31 March 2025 (a total of £250k 
was paid instead of £200k), with the £50k overpayment sitting as a debtor 
on the balance sheet at 31 March 2025.

We note that this issue in part arose due to a lack of clarity around the sums 
due and respective timeframes in the partner agreements.

The charity paid a £50k sum to Redcar & Cleveland Council earlier than was 
intended.

2

We noted the following observations and recommendation relating to internal control during our audit work. These have been shared with 
management. 

We’ve allocated a priority rating to each point (High, Medium, Low), with High indicating a significant deficiency warranting relatively urgent 
attention, and Medium and Low indicating other deficiencies to be considered or attended to in the near future.

7

Recommendation:

That written documentation is obtained and kept on file, to 
support all material voluntary income arrangements with donors.

Management Comment:
Noted.

Donor Documentation – IHY Foundation (Low/ Advisory)

We noted there was a lack of formal written documentation to support the 
income received from the IHY Foundation.

Without written terms surrounding this income stream, there could be a lack 
of clarity around the income recognition/ accounting adopted.

3



Misstatements.

Balance sheet
Statement of 

financial activities

‘Bottom line’ 
effectCreditDebitCreditDebitDetail

(£31,667)(£31,667)

£31,667Dr  Expenditure
Cr  Accruals
Being an accrual of the final two months’ worth of expenditure 
payable in relation to Practice 5, Manchester Council activity.

1

(£660)(£660)
£660Dr  Expenditure

Cr  Accruals
Being a correction to the audit fee accrual.

2

Adjusted Misstatements.

The below adjustments were identified during the audit work which have been processed through the financial statements having been 
agreed with management.

Trustees will confirm via the letter of representation their agreement to the below adjustments.

Unadjusted Misstatements.

There were no misstatements identified which have been left as unadjusted on the grounds of materiality.

8



Independence and ethics. 

The FRC’s Ethical Standard and ISA (UK) 260 require us to give you timely disclosure of all significant facts and matters that may bear upon the
integrity, objectivity and independence of the firm or covered persons, relating to our independence. We encourage you to contact us to
discuss these or any other independence issues with us.

We have complied the Financial reporting Council’s Ethical Standards and as we as a firm, and each covered person, confirm that we are
independent and are able to express an objective option on the financial statements.

We discuss with you if we make additional significant judgements surrounding independence matters, in the case this may occur. We confirm
that there are no significant facts or matters that impact our independence as auditors that we are required, or wish to draw to your attention.
Please see detail overleaf of non-audit services provided which do not give rise to any significant threat to our objectivity or independence,
through the implantation of appropriate safeguards including the use of separate teams within Sedulo (for the accounts preparation and audit).

For the purposes of our audit, we have made enquiries with of Sedulo Group teams to identify any providing services to Shift Organisation Ltd
(see overleaf). We continue to review this through use of our internal systems, which prevent any non-audit services being performed without
the knowledge of the Engagement Lead. The audit team have appropriately documented their considerations in respect of independence.

We consult our central Ethics department for further consideration if there is uncertainty or if levels of non-audit fees surpass the audit fee
(which is not relevant in this case).

9



Fees and non-audit services.

The table below sets out the total fees for audit and non-audit services charged from the beginning of the financial year to date, as well as the threats to our independence 
and safeguards have been applied to mitigate these threats.

• The above non-audit services are consistent with the group’s policy on the allotment of non-audit work to your auditor including where the services are provided by 
Sedulo Audit Limited.

• None of the above services were provided on a contingent fee basis.

• The table summarises all non-audit services which were identified. We have adequate safeguards in place to mitigate the perceived self-interest threat from these fees.

• The fees reconcile to the financial statements.

This covers all services provided by us and our network to the group/company, its directors and senior management and its affiliates, and other services provided to other known 
connected parties that may reasonably be thought to bear on our integrity, objectivity or independence. (ES 1.69)

SafeguardsThreat identifiedFees £

N/AN/A 

11,550Audit Fees

Aggregate for non-audit fees deemed reasonable per FRC 
guidance. Audit and non-audit engagement team are separate. 
Correspondence with management has been documented. 

Self-review, Self-interest, Management3,500

250

375

Year end accounts fees

Payroll

Corporation tax fees

4,125Total non-audit services

10



Audit
Findings

Audit
PlanOur communication plan

Respective responsibilities of auditor and management/those charged with governance

Overview of the planned scope and timing of the audit, form, timing and expected general content of
communications including significant risks and Key Audit Matters

Confirmation of independence and objectivity of the firm, the engagement team members and all other
indirectly covered persons

A statement that we have complied with relevant ethical requirements regarding independence. Relationships
and other matters which might be thought to bear on independence.

Details of non-audit work performed by the Sedulo Group, together with fees charged. Details of safeguards 
applied to threats to independence

Significant matters in relation to going concern

Matters in relation to the group audit, including:
Scope of work on components, involvement of group auditors in component audits, concerns over quality
of component auditors' work, limitations of scope on the group audit, fraud or suspected fraud

Views about the qualitative aspects of the Group’s accounting and financial reporting practices including
accounting policies, accounting estimates and financial statement disclosures

Significant findings from the audit

Significant matters and issue arising during the audit and written representations that have been 
sought

Significant difficulties encountered during the audit

Significant deficiencies in internal control identified during the audit

Significant matters arising in connection with related parties

Identification or suspicion of fraud involving management and/or which results in material misstatement of
the financial statements

Non-compliance with laws and regulations

Unadjusted misstatements and material disclosure omissions

Expected modifications to the auditor's report, or emphasis of matter

ISA (UK) 260, as well as
other ISAs (UK), prescribe
matters which we are
required to communicate 
with those charged with
governance, and which we
set out in the table here.

Communication of audit matters with those charged
with governance.
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Sector developments – Introduction of Charities SORP 2026.
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SHIFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted 
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).  
 
CONTEXT, PURPOSES AND MEASURES OF SUCCESS 
 
Context to our charitable mission 
Growing up is risky business. If, during this critical period of transition, children and young people do not have 
the right foundations and support, they can become caught up in worsening cycle of harmful behaviour - 
becoming exploited or exploiting others, and causing serious, sometimes devastating damage, to themselves or 
others. Lives are lost to criminal and sexual exploitation and the criminal justice system. 
 
Tragically, thousands of children and young people in the UK are growing up vulnerable in such circumstances. 
Some are causing serious harm and violence, some are victims of serious harm and violence, and most are 
both. Most are boys and half in custody are Black and minority ethnic children. An increasing number of girls are 
involved in criminal exploitation, and many are victims of criminal sexual exploitation. 
 
Offending behaviours often mask underlying vulnerabilities, from early childhood trauma and school exclusion to 
poor health and growing up in poverty. 
 
A joint Department for Education and Ministry of Justice report from March 2022, found that 60% of children 
whose offending had been prolific had been assessed as Children in Need on the 31st March in any given year 
when aged between 12 and 16. This compared with 38% of children who had been cautioned or sentenced for a 
serious violence offence, 32% of children who had been cautioned or sentenced for any offence, and only 6% of 
the all-pupil cohort. 
 
Absence from school is both an indicator that things are going wrong and a catalyst for further problems. 
According to Department for Education and Ministry of Justice data: 
 

'81% of children who had been cautioned or sentenced for an offence had ever been persistently absent, 
compared to 85% of children who had been cautioned or sentenced for a serious violence offence. Children 
whose offending had been prolific had the highest proportion recorded as persistently absent at 94%. This 
compares to 44% of the whole pupil cohort.' 

 
SHiFT exists to break the destructive cycle of children and young people caught up in, or at risk of, 
crime. We seek to transform policy and practice in how young people in these circumstances are seen 
and supported. 
 
Despite the best efforts of dedicated professionals, many young people and their families are not getting the 
support they need to move to a place of safety and strength. Too often, current responses to harm and offending 
exacerbate crisis, compound disadvantage, and deepen harmful cycles. Services and systems are experienced 
as piecemeal and uncoordinated, with artificial thresholds that create damaging cracks, gaps, and cliff edges. 
The system has been designed through the lens of disconnected problems rather than the interconnected needs 
of people and their communities. 
 
This is especially true for teenagers, who are the fastest growing group in both child protection and care.  As the 
Independent Review of Children's Social Care put it, 
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'Government departments and safeguarding partners have failed to have an effective response to the risks 
that teenagers face. Different parts of the children's social care, police, education, justice, and health 
systems are responding differently to the same teenagers. Accountability for keeping these teenagers safe is 
lacking.' 

 
It doesn't need to be like this, and SHiFT is determined to change things - with and for the children we work 
alongside and with and for the systems that currently work with them. 
 
Charity purposes 
SHiFT's purposes, as set out within our Memorandum and Articles of Association are: 
 

'To prevent and relieve the suffering and hardship of young people, particularly, but not exclusively, in 
circumstances where the young person is displaying, or at risk of displaying, criminal behaviours in such 
ways as the charity trustees from time to time think fit, in particular, but not exclusively, through supporting 
the provision of a therapeutic relationship with a skilled practitioner providing advice, counselling and intense 
support to those who are involved in or at risk of becoming involved in criminal behaviours, and by facilitating 
constructive relationships within their system including family, friends and professionals.' 

 
The trustees have paid due regard to Charity Commission guidance in deciding what activities the charity should 
undertake and are confident that we are acting within our charity's purposes. 
 
Measures of success 
We seek to understand the experience of children and young people being supported by SHiFT and the 
progress they are making through evaluation that includes: 
 

• Interviews and focus groups with children and young people. 

• Interviews and focus groups with family members of children and young people, and/or professionals 
from other services who are supporting them. 

• The quarterly completion and analysis of administrative data measuring progress against SHiFT's key 
outcome domains. 

 
We aim to show progress for the children we are working with against the following outcomes: 
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And through our work with statutory services, key desired outcomes are: 

• SHiFT demonstrates substantial savings to statutory sector costs, due to the reduction in repeat 
offending and reduction of social care costs. 

• Pilots are maintained by the Local Authority after their first 18 months or SHiFT's approach is taken 
forward to evolve existing services. 

 

 
OBJECTIVES AND ACTIVITIES 
SHiFT was set up in 2019, with an objective to demonstrate and embed opportunities for more impactful and 
cost-effective approaches to breaking the cycle of offending and supporting behaviour change in children and 
young people, alongside driving wholesale system change in how society perceives and supports the children 
we work with. 
 
The SHiFT Programme is based on the Breaking Cycles model, devised by Sophie Humphreys OBE, one of 
SHiFT's co-founders and the organisation's former Chair. Instead of defining people by issues such as 
addictions or criminality, Breaking Cycles understands that this behaviour often occurs as a result of previous 
experiences of trauma, neglect, abuse and poor attachment, and therefore focuses first on working with each 
child as an individual: getting to know them, understanding their hopes and fears, and helping them develop the 
strong foundations needed to achieve their aspirations. 
 
Using the Breaking Cycles approach, SHiFT wants every child and young person caught up in, or at risk of, 
crime, to have one intensive, high-quality, trusting, and persistent professional relationship through which most 
of their needs are met: a flexible, tailored, and tenacious relationship through which professionals do whatever it 
takes to set children and young people up for the safe and bright futures they deserve. 
 
SHiFT is systemic in nature. We work through a trauma and poverty informed lens, focussed on building positive 
identity, and delivered over a sustained period of around 18 months. We believe that everyone - including 
traumatised and vulnerable children and young people described by professionals as 'hard to reach' - has a 
hook by which they can begin to pull themselves away from repeated and harmful behaviour. Guides work with 
each child to develop trusting relationships and to find the right hook, day by day, moment by moment, to 
support necessary behaviour change. 

 
Key distinctive aspects of SHIFT's practice include: 
 

• SHiFT starts with aspiration and sets the bar high. We do not define children and young people by their 
problems or behaviours. 

• SHiFT reaches children and young people and stays with them, wherever they are and wherever they 
go. We are not constrained by artificial barriers, such as age limits, service thresholds or Local Authority 
borders. 

• SHiFT supports each child or young person through points of transition such as from childhood to 
adulthood, from custody to the community, or from out of education or employment to back in. There is 
no cliff edge at 18. 

• SHiFT supports children and young people to change their perceptions of themselves and to challenge 
others' perception of them. We believe in them until they begin to believe in themselves. 

• SHiFT guides the child to navigate their world differently, working with everyone in their world, including 
especially families, and helping to change limiting patterns of behaviour and relating. 

• SHiFT Guides are not just another additional service in young people's lives - we make things happen 
rather than being caught in a loop of referral and assessment, we simplify the professional network, join 
dots, and make the system more coherent and effective for children and young people. 
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SHiFT is scaling high-impact Practices across the UK. 
SHiFT Practices change policy and practice one conversation at a time, infiltrating existing systems and 
modelling a different threshold-free and aspiration-led way of working alongside children and families. When 
skilled practitioners see, do, and talk differently, they surface new possibilities and approaches which have 
powerful, positive domino effects in systems and the lives of children and young people. 

 
A SHiFT Practice consists of five SHiFT Guides and a Practice Coordinator. SHiFT Guides are highly skilled 
practitioners, who have significant experience of working with some of the country's most vulnerable children in 
complex circumstances. Guides come from a range of professional backgrounds, including social work, youth 
offending, education, the probation service, and healthcare. Each Practice supports around 27 children. They 
work alongside and across the statutory system, ensuring duplication is avoided and scarce resources are 
directed and purposeful. Colleagues who form SHiFT Practices are all employed by the Local Authority in which 
they are based, and our Partnership Agreement makes clear that it is the responsibility of each Local Authority to 
ensure that safeguarding risks are being properly managed within their own safeguarding procedure. 
 
SHiFT Practices are 'insider-outsiders' - working from within existing services (children's services, public health, 
policing and criminal justice, education, housing) as well as working outside, as part of the national SHiFT 
changemaking community. This is not simply adding personnel capacity to existing Youth Offending Services. 
We will show that an adult-led relationship that is trauma-informed attachment-aware and consistent over a 
sustained period breaks cycles of crime. 
 
Scaling SHiFT Practices across the UK will transform policy and practice - influencing by delivering and 
demonstrating outstanding outcomes for children and young people, as part of a national community that is 
building the evidence and practice for change and contributing to new public conversation. 

 
Significant activities 
SHiFT's continued focus during the financial year 2022/23 has been on delivering and evidencing outstanding 
outcomes for children to support the scale and spread of SHiFT Practices and strengthen the organisation's 
credibility and insights to support influencing and system change. 
 
With additional investment from the Greater London Violence Reduction Unit, SHiFT Greenwich has grown to 
support an additional 11 children with SHiFT Guides embedded within two local partner schools. Following 
completion of the first 18-month Programme, the Practice is now wholly public sector funded. The Practice has 
begun work with a new group of the Borough's most vulnerable children and young people. 
 
Two new SHiFT Practices launched in financial year 2022/23 - SHiFT Bexley (started working with children in 
September 2022) and SHiFT Tameside (in January 2023). SHiFT secured a 50% contribution from public sector 
funds towards the costs of both new Practices - representing an increase from 25% public sector contribution for 
the first pilot Practices. SHiFT Tameside benefits from support and investment from the Greater Manchester 
Violence Reduction Unit. The Mayor and Deputy Mayor of Greater Manchester attended the Practice's launch 
event in December 2022. Scoping for a further new Practice in Manchester City Centre is underway and will also 
be supported by the Greater Manchester Violence Reduction Unit. 
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The national SHiFT team has grown to meet the needs of growth, welcoming a Director of Business 
Development and a Chief Operating Officer during this financial year. We have also invested in data collection 
systems to strengthen data collection and analysis and its ongoing use in practice to support practice 
development and learning. 
 
In June 2022, SHiFT partnered with The Liminal Space to host an interactive exhibition on the Southbank called 
Shifting Perceptions. The Shifting Perceptions exhibition shared the experiences of some of the children SHiFT 
support, and the difference SHiFT makes to lives, systems and outcomes. It engaged a general public audience 
as well as offering a programme of more specialist activities, including involving children and young people. The 
launch of the exhibition was attended by The Right Honourable Michael Gove MP, Secretary of State for 
Levelling Up, Housing and Communities who pledged the government's support for SHiFT's growth, 
underpinned by investment from his department. 

 
Public benefit 
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
organisation should undertake. We are confident that all the charitable activities that we have undertaken do 
further our charitable purposes for the public benefit. 
 
SHiFT is supporting some of the most vulnerable children in our society, most of whom have suffered 
devastating experiences of trauma, neglect, abuse or poor attachment. Through our work, we will demonstrate 
that trauma informed, relational and identity forming approaches are both effective and necessary to break 
entrenched, destructive and sometimes multi-generational cycles of offending. On the basis of our experience 
and results, we aim to create system change to transform the way that our society collectively guides, educates, 
diverts and rehabilitates our nation's children who are caught in a complex and destructive cycle of offending and 
related behaviour. 
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STRATEGIC REPORT 
Achievement and performance 
SHiFT has worked with 115 children and their families since January 2021. We are currently working with 72 of 
these children. 
 
SHiFT gets alongside and strengthens the families and communities that children grow up in, which are often 
children's source of love and belonging. Our work with families includes siblings and parents or carers. SHiFT 
also works with all professionals involved in the lives of the children and young people we support. 
 
Of the 72 children and young people currently supported by SHiFT: 
 

• Most identify as male (n=54) 

• A small but important group identify as female (n=18) 

• Most identify as White (n=36). 12 children identify as Black and 12 children identify as Mixed Heritage 

• Most are 14-17 years old, with the youngest child supported aged 12 and the oldest aged 20 
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There is good evidence of SHiFT's positive impacts in action. 
 
An external implementation evaluation supported by the Youth Endowment Fund and published in September 
2022 found that SHiFT Practices were successfully engaging the right children with flexibility and persistence to 
ensure children have the support they need. It also reported that SHiFT was seen as innovative and credible by 
professional stakeholders at all levels. This is an excellent basis for scaling. 
 
Beyond this, in June 2022, SHiFT's Research and Evaluation Lead, Dr Kirstine Szifris, published findings from 
internal process evaluation, drawing on wide ranging administrative data, interviews and focus groups, to 
understand children's experiences and the mechanisms that underpin SHiFT's action. An extract from the 
summary of Dr Szifris' report reads: 
 

'As SHiFT moves into its next stage with an aim of launching further Practices, this research has helped to 
strengthen its foundations by helping to understand how and why SHiFT is working. 
 
So far, there have been some impressive outcomes - not least for children like Banquo whose return to 
mainstream education is described by professionals as a rare feat. Instead of following a far-too-common 
trajectory of escalating criminal behaviour, he can move to a place of strength and responsibility where his 
knife crime, fighting, and convictions are not repeated and his capacity to aspire, achieve and contribute to 
society is realised. 
 
More broadly, children supported by SHiFT feel seen and heard. Children I spoke with were all clear that 
SHiFT is supporting them in a way that feels meaningful to them. At this early stage, data is starting to reveal 
some good evidence of positive outcomes - a reduction in missing episodes (which professionals report often 
relate to drug dealing and county lines), a reduction in severity and number of arrests and conviction, and an 
increase in engagement in education, employment or training including some returning to school or training 
after a period with little or no provision, some improving attendance and behaviour, and others finding more 
suitable educational placements. 
 
It is not a clear picture though. The cycles of crime in which the children SHiFT works with are caught are 
deep, destructive and worsening. Children's journeys are not all linear - there are setbacks, changes in 
circumstances and feelings, and periods where they lean out of the relationship with their Guide and want to 
prioritise other aspects of their lives - but what is clear from this research is that SHiFT Guides stay with 
them, looking every day for opportunities to help them refocus, reframe, and reconsider options and choices. 
 
Children see SHiFT Guides as the ear they need in times of crisis. It takes time - and, it seems, all the 
ingredients of Breaking Cycles of tenacity, perseverance, flexibility, and finding the right hook day by day, 
minute by minute - to break these cycles.' 
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The 72 children currently enrolled in SHiFT Programmes are at very different points in their SHiFT journeys. 10 
children started working with their Guide less than three months ago and most have worked with their Guide for 
less than a year. Evidence of emerging positive progress and impact for the children who are currently taking 
part in the SHiFT Programme is nevertheless reflected in key administrative data. This includes: 
 
 Evidence of increased safety: 

• The closure or stepping down of Children's Social Care involvement: since working with their Guide, 
Children's Social Care involvement has been ended for three children, and Children's Social Care 
involvement has stepped down from a Child Protection Plan to a Child in Need Plan for one child. 

• Reduced missing episodes: in the last quarter no missing episodes were reported for 24 of the 42 
children who had been reporting missing in the 12 months   prior to working with a SHiFT Guide. This 
includes two children who had a history of over 20 missing episodes in the year before working with 
SHiFT. 

 
 Evidence of strengthened inclusion and belonging: 

• Reduced school suspensions and exclusions: 32 children had been suspended in the 12 months prior to 
SHiFT. 26 of these children have not received any suspensions in the past three months. 15 children 
had received a permanent exclusion in the 12 months prior to working with SHiFT. None of these 
children have received a permanent exclusion in the past three months. 

• Improved outcomes for school leavers: 5 school leavers have been supported to remain in education or 
training post-16. 3 other young people have joined education, employment, or training after being NEET 
when they started working with SHiFT. 

 
 Evidence of breaking cycles of crime: 
 

• In the 12 months prior to SHiFT, 38 children received at least one conviction, out of court disposal or 
court order. 8 of these children had committed 5 or more proven offences. 

• In the past quarter, 95% (36) of these children have not received any new convictions and for the two 
children who did the offences were committed prior to them working with a SHiFT Guide. 

• One child had 16 convictions and 3 arrests in the 12 months prior to working with a SHiFT Guide. They 
have had no arrests or convictions recorded in the past quarter. 
 

Economic analysis of SHiFT's work conducted by Cornish & Grey in June 2022 describes some of the fiscal 
impacts of our work. Key findings include: 
 

• SHiFT is generating in year cost savings for Local Authorities, increasing placement stability, reducing 
the use of expensive remand accommodation, supporting children to return to mainstream school from 
Pupil Referral Units, and enabling high-cost / high-intervention safeguarding services to step down, 
freeing other professionals to support other children. 

• SHiFT is also avoiding future costs. For each child considered in Cornish & Grey's external economic 
analysis, costs avoided by breaking cycles of crime now, ranged from £2.5 million to £700,000 for each 
child up the age of 40. Potential future public costs avoided in the next five years ranged from £1.8 
million to £164,000. With a cost per child of £21,000 for 18 months of intensive SHiFT support, for every 
£1 spent on SHiFT £8 is saved over five years, and £33 is saved over 20 years. 
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This evidence gives us confidence that work with children and young people is having the positive impacts 
intended, enabling them to rebuild the foundations of their lives and break cycles of crime. Evaluation activities 
have generated learning that has already been implemented to strengthen the processes of mobilising new 
SHiFT Practices. 
 
As a result of sustained work over this last year to develop SHiFT's strategic relationships and to communicate 
the nature and impacts of SHiFT's work, interest in SHiFT from the public sector and from central government is 
high. We have fed into the Commission on Young Lives work, support from Violence Reduction Units is 
increasing, and we are in active dialogue with the Ministry of Justice, Home Office, Department for Levelling Up 
and Department for Education. We now have the approach, the staff team, experience, strategic relationships 
and evidence to support accelerated growth and fulfil our strategic ambition to launch five further SHiFT 
Practices in this next year. 
 
Balanced picture of achievements against objectives set 
SHiFT has launched, grown a high performing national team, and mobilised Practices that are evidenced to be 
providing outstanding support for children and families, which is breaking cycles of crime. As of July 2022, two 
thirds of the children supported by SHiFT had remained entirely offence-free. 48 of the 72 children and young 
people with whom we are currently working have not been convicted of any new offences since working with 
SHiFT. 
 
SHiFT has grown and achieved outcomes largely in the context of the many operational and public health 
challenges of the Covid-19 pandemic, the cost-of-living crisis thereafter, and ongoing significant pressures on 
local authority funding. Though we might have hoped to have launched further Practices faster, SHiFT Bexley 
and SHiFT Tameside launched this year and SHiFT Manchester has been scoped, ready for mobilisation and 
launch in the next financial year. Realising the pledge made of investment from the Department for Levelling Up, 
Housing and Communities would substantially improve the pace at which we could mobilise and launch new 
Practices and strengthen our opportunities for contributing towards system change. Realising this pledge in the 
months ahead is a critical focus for the organisation. SHiFT is in a strong position to move ahead and has 
performed well against its aspirations and objectives. 
 
Performance of material fundraising activities against fundraising objectives 
SHiFT has continued to enjoy strong philanthropic support, which has enabled the organisation to meet core 
running costs for the national team and to secure 75% of Practice costs at Kingston & Richmond and 
Greenwich, 50% of Practice costs at Bexley and 50% of Practice costs for SHiFT Tameside. Fundraising for 
SHiFT Manchester is underway with we expect this to be secured shortly. 
 
Our key priority now is to secure the central government funding that was pledged by the Department for 
Levelling Up, Housing and Communities to support further national scaling, which will incorporate meeting 
ongoing core costs for the national SHiFT team. 
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Positive and negative factors outside of charity control 
SHiFT has garnered strong attention from policymakers and senior practitioners, partly as a result of opportune 
increased focus on the needs and experiences of adolescents (e.g., the Independent Review of Children's Social 
Care), and the unfortunate ongoing rise in the vulnerabilities and unmet needs of this group, especially since 
Covid. The highest proven reoffending rate across the youth justice system in England and Wales is for children 
leaving custody - 64% within 12 months after release. Interest in doing things differently is therefore high and the 
case for change increasingly well understood and considered urgent. 
 
Covid-19, the cost-of-living crisis, and the war in Ukraine have all been negative factors outside of SHiFT's 
control that have impacted our work. Covid-19 and the cost-of-living crisis have impacted labour markets - 
people's expectations of work, levels of competition, and increased salary expectations - and, together with the 
knock-on impacts arising from the war in Ukraine, these factors have added financial pressures to us, and our 
public sector partners. In this context, government has been pulled in many competing directions and general 
political instability has been high. Political instability has continued to be challenging for us in this financial year, 
specifically in relation to realising promised investment from the Department for Levelling Up, Housing & 
Communities to enable national scaling. We are working hard to maintain and build new relationships, including 
with civil servants, to maintain the organisation's profile, alongside ongoing work to develop and evidence 
exceptional practice and outcomes, to maximise chances of realising promised support. 
 
FINANCIAL REVIEW 
Principal funding sources 
During 2022/23, our principal funding sources were philanthropic donors, trusts and foundations. Increased 
levels of Local Authority investment (50% rather than 25%) for new SHiFT Practices in Bexley and Tameside, 
and new Violence Reduction Unit investment in Manchester, mean that the proportionate need for philanthropic 
funds to support our growing activities has somewhat reduced. 
 
Moving forward into 2023/24, our key priority is to secure the central government funding pledged through the 
Department for Levelling Up, Housing and Communities to enable national scaling with investment that includes 
a contribution to the core costs of the national SHiFT team. Alongside fees from each Practice towards the costs 
of support provided by the national team, this should reduce the need for ongoing philanthropic support and 
increase the organisation's sustainability. 
 
Total income for period was £697,118 (2022: £1,037,576) and total expenditure was £753,987 (2022: £919,419). 
 
At the end of the financial year, we held a cash balance of £1,043,400 (2022: £914,259). 
 
The costs for each 18-month Programme at a new Practice are approximately £550-600k. SHiFT is now funding 
50% of these costs and public sector partners (Local Authorities, Violence Reduction Units and similar partners) 
are funding the remaining 50%. 
 
The costs for SHiFT's national team (encompassing both staff and non-staff expenditure) remain approximately 
£600,000 per year. 
 
Key fundraising needs going forward are: 

• Ongoing core costs for the national SHiFT team 

• Further funding to scale and launch new SHiFT Practices 
 
Our key priority now is to secure the central government funding that has been pledged to support further 
national scaling and realise our strategic ambition for the next three years to mobilise and launch a further five 
SHiFT Practices. 
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Reserves policy 
At the end of March 2023, we held total funds of £841,819 (2022: £898,688) of which: 

• £210,458 (2022: £50,290) are restricted funds carried over to the following financial year; and 

• £631,361 (2022: £848,398) were unrestricted, of which £206,013 were designated to the delivery of 
programmes in existing Practices (Bexley, and Tameside), giving an unrestricted and undesignated 
balance at the end of March 2023 of £425,348. 

 
The organisation's reserves policy is to ensure that - over and above any funds restricted or designated to each 
programme - we maintain between three and six months of reserves to ensure that we can meet our obligations 
regarding staffing and overheads for the national SHiFT team. 
 
Our central operating costs are approximately £600,000 per annum. We are therefore currently operating with 
approximately nine months of free reserves, and within the requirements of our reserves policy. 
 
Principal risks and uncertainties 
Risk management is dealt with at all levels of the organisation, with a register of principle risks and their 
mitigation brought to each board meeting. We consider our principal risks to be as follows: 
 
Safeguarding: we are working with a very vulnerable group of children and their families; therefore, 
safeguarding is one of our principal risks and one that we take incredibly seriously. As our SHiFT Practices are 
all employed by the Local Authority in which they are based, our Partnership Agreement makes clear that it is 
the responsibility of each Local Authority to ensure that safeguarding risks are being properly managed within 
their own safeguarding procedure. Nevertheless, our safeguarding policy sets out our fundamental safeguarding 
principles which we would expect all of our partners to adhere to, and our quality assurance processes have 
been developed to ensure that we can check that effective safeguarding is happening in practice. All SHiFT staff 
receive bi-annual safeguarding training. 
 
Financial: we are a relatively new charity, relying on, at present, a relatively small number of donors alongside 
partnership investment from local authorities while we get our initial Practices mobilised. We have not yet raised 
all of the funding for the Practices we wish to deliver within the first phase of our strategy, and local authority 
budgets are under significant pressure with many competing priorities. Therefore, this constitutes a principal risk 
which we are working hard to address through a concerted fundraising drive over the next six months, 
particularly realising the pledge made in this financial year for investment from the Department for Levelling Up, 
Housing and Communities. 
 
Team recruitment and development: Covid-19 and the cost-of-living crisis have impacted labour markets - 
people's expectations of work, levels of competition, and increased salary expectations. Together with current 
high levels of inflation, this is a real challenge for us, as with others in the sector. Recruiting and retaining 
outstanding staff is critical to our success. We are investing thoughtfully in learning and development and 
strengthening our culture and recruitment processes to place us in the best position to attract and retain talent. 
 
Demonstration of impact: while we have made significant progress in the evidencing of impact, we understand 
that it is fundamental that we are able to show a clear cost-benefit to local authorities and the youth justice 
system, and a significant and sustainable impact of the programme on our beneficiaries compared with 
traditional management of young people who conflict with the law. With that in mind, we are committed to 
continued detailed evaluation, building towards external impact evaluation that can evidence causation. We are 
refreshing our evaluation strategy, which will guide us to deliver on our ambitions over the next two years and 
will be applying to new sources of funding to support this work. 
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Future plans 
Our long-term goal is to create and support SHiFT Practices across the UK that will break cycles of crime 
through the work they do directly with children and young people and through system change leveraged through 
a new and evidenced approach to practice. We want to change the way in which statutory services are 
delivered, specifically in relation to the youth justice system, so that these achieve stronger and more 
sustainable outcomes for the children currently caught up within it. 
 
Between 2022 and 2024, SHiFT will strengthen its foundations in four key areas: 
 
1. More young people out of crime, safe and thriving 
 

• Launch five new Practices from January 2023 with at least three out of London. New Practices will be 
targeted in areas of greatest need and where SHiFT can make greatest impact, including by innovating 
in SHiFT's system entry point and partnership design (e.g. educational partnerships). 

• Support 125 children through its new and existing Practices. 

• Continue to develop an ambitious, creative, inclusive practice and learning model that delivers 
outstanding outcomes for young people and positive domino effects to transform systems. 

 
2. Compelling evidence and organisational learning 
 

• Develop comprehensive and thoroughly theoretically and empirically evidenced theories of individual, 
community and system change and outcomes frameworks. 

• Implement ongoing robust cycle of qualitative and administrative data collection to understand 
experiences of SHiFT and enrich practice, including through comparative insights across different 
Practice contexts. 

• Gather evidence of outcomes for young people (including emergent longitudinal impacts) and progress 
towards system change. 

• Develop a strong learning culture, centring on reflective practice, and supported by our governance and 
learning and development programme, thoroughly integrating learning from evaluation to support 
practice and organisational development. 

 
3. A community of committed changemakers 
 

• Provide sector leading learning and development opportunities that develop talent and aspiration within 
SHiFT and develop relationships and share opportunities within our networks. 

• Build strategic partnerships with organisations that share our vision for young people and system 
change. 

• Leverage SHiFT's convening power - hosting events and activities that bring together people across 
policy, practice, research to share their insights and perspectives and influence through collaboration 
towards a shared vision. 

• Develop opportunities for young people with lived experience of SHiFT to use their voice and 
experiences to influence and contribute, both within and beyond SHiFT. 

 
4. New public conversation 
 

• Committed engagement in relevant commissions, enquiries and calls for evidence. 

• High impact, and creative communication of SHiFT's work, including proactive engagement with the 
media. 

• Learning and development opportunities that are open to public. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, Memorandum and Articles, and constitutes a limited 
company, limited by guarantee, as defined by the Companies Act 2006. 
 
Recruitment and appointment of new trustees 
SHiFT's four founders (Sophie Humphreys, Josh MacAlister, Rebecca Cramer and Michael Clark) set up SHiFT 
through a common interest in identifying more effective ways of breaking the destructive cycle of offending 
behaviours in children, enabling them to enjoy lives of choice and opportunity. 
 
A subsequent review of skills, knowledge, professional backgrounds and diversity, and Josh MacAlister stepping 
down to lead a government review in January 2021, led to the engagement of two new trustees (Rasheed 
Pendry and Pam Parkes) in September 2020 and one further trustee (Joe Calouri) in July 2021. 
 
Josh MacAlister re-joined the Board after he completed work on the government review, picking up the baton as 
Chair from Sophie Humphreys in September 2022. 
 
Organisational structure 
We have a small, national team comprising of five staff. Our central team supports each Local Authority (or Host 
Organisation) to mobilise the programme, recruit and train the staff, provide ongoing development and support of 
the programme framework, evaluate activities, as well as fundraising and management/governance of the 
charity. 
 
SHiFT Greenwich has eight staff, comprising one Lead Guide, six Guides and one Practice Coordinator. SHiFT 
Tameside has six staff, comprising one Lead Guide, four Guides and one Practice Coordinator. SHiFT Bexley is 
a smaller Practice, comprising one Lead Guide, two Guides and one Practice Coordinator. All Practice staff are 
employed by the Host Organisation (typically, the Local Authority that is partnering with SHiFT). 
 
Decision making 
Our Board of Trustees is responsible for all governance and strategic decision making. Day to day management 
is delegated to SHiFT's Chief Executive, while the management of each local SHiFT Practice is delegated to the 
Host Organisation through Local SHiFT Management Board, into which the national SHiFT team also inputs. 
Responsibility for delivery sits clearly with the Host Organisation, underpinned by Memorandum of 
Understanding / Partnership Agreements that are agreed between SHiFT and the Host Organisation before 
Practices are created. 
 
We have developed three Committees to the Board: Finance Committee (Chaired by trustee Michael Clark), 
Practice Committee (Chaired by trustee Rasheed Pendry), and Research & Evaluation Committee (Chaired by 
trustee Joe Calouri). All Committees involve a combination of trustees, and some include external, co-opted 
representation, including Professor Stephen Morris and Paul Dawson as part of our Research & Evaluation 
Committee. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Induction and training of new trustees 
Trustees are provided with a comprehensive induction pack as part of their induction, which includes: 
 

• SHiFT's vision, mission, values and strategic aims 

• Previous annual reports, risk register and current year budget 

• Guidance on the role of a trustee, the Charity Governance Code and available Charity Commission good 
practice guidance 

• Background research and literature relevant to SHiFT's work 
 
Meetings with the Chair, existing trustees and the Chief Executive are arranged as part of the induction so that 
new trustees can gain a deeper working knowledge of the charity. Visits to existing SHiFT Practices are included 
as appropriate. 
 
Key management remuneration 
Our policy is to benchmark any new roles against comparable roles within the sector. Staff are subsequently 
offered a salary that considers the skills and experience they bring to the role, pay equality and affordability. 
 
Pay is reviewed annually in March, where we aim to offer a cost-of-living and inflationary environment increases. 
Any pay review is recommended by the Chief Executive and subject to the approval of the Board. The Chief 
Executive's salary is reviewed annually by the Board of Trustees. We subscribe to the London Living Wage. We 
also have a defined contribution pension for all staff after their probation period passed through NEST. 
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REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
11928188 (England and Wales)  
 
Registered Charity number 
1191125 
 
Registered office 
Coram Campus 
41 Brunswisk Square 
London 
WC1N 1AZ 
 
Trustees 
M B Clark  
R Cramer  
S Humphreys  
J Macalister (appointed on 28.09.2022) 
P V Parkes  
R J Pendry  
J T Caluori  
 
Independent Examiner 
Sedulo Accountants Limited 
Chartered Certified Accountants 
62-66 Deansgate 
Manchester 
M3 2EN 
 
Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the 
company directors, on ............................................. and signed on the board's behalf by:  
 
 
 
 
.......................................................................... 
J Macalister - Trustee  

Josh MacAlister (Dec 15, 2023 18:24 GMT)
Josh MacAlister

Josh MacAlister

15th December 2023

https://eu2.documents.adobe.com/verifier?tx=CBJCHBCAABAAC8Av_i005XpjzDlJR8b7Um2x-8jeklkg
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Independent examiner's report to the trustees of Shift Organisation Ltd ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 
31 March 2023.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 
('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's 
accounts as carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my 
examination I have followed the Directions given by the Charity Commission under Section 145(5) (b) of the 
2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can 
confirm that I am qualified to undertake the examination because I am a member of the Association of Chartered 
Certified Accountants, which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; 

or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than 

any requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
Daniel Wilson FCCA 
 
Sedulo Accountants Limited 
Chartered Certified Accountants 
62-66 Deansgate 
Manchester 
M3 2EN 
 
Date: ............................................. 20th December 2023
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SHIFT ORGANISATION LTD 
 
STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 2023  2022 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 415,718 206,400 622,118 1,007,576 
 
Charitable activities  3 
Pilot schemes  75,000 - 75,000 30,000 

       
Total  490,718 206,400 697,118 1,037,576 

       
 
EXPENDITURE ON  
Charitable activities  4 
Pilot schemes  707,755 46,232 753,987 919,419 

       
 
NET INCOME/(EXPENDITURE)  (217,037) 160,168 (56,869) 118,157 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  848,398 50,290 898,688 780,531 
 

       
TOTAL FUNDS CARRIED FORWARD  631,361 210,458 841,819 898,688 
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SHIFT ORGANISATION LTD 
 
BALANCE SHEET  
31 MARCH 2023 
 

 
 2023  2022 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  10 9,009 - 9,009 3,823 
 
CURRENT ASSETS  
Debtors  11 4,278 - 4,278 3,592 
Cash at bank  832,942 210,458 1,043,400 914,259 

       
 837,220 210,458 1,047,678 917,851 
 
CREDITORS  
Amounts falling due within one year  12 (214,868) - (214,868) (22,986) 
 

       
NET CURRENT ASSETS  622,352 210,458 832,810 894,865 

       
 
TOTAL ASSETS LESS CURRENT LIABILITIES  631,361 210,458 841,819 898,688 
 

       
NET ASSETS  631,361 210,458 841,819 898,688 

       
FUNDS  13 
Unrestricted funds  631,361 848,398 
Restricted funds  210,458 50,290 

   
TOTAL FUNDS  841,819 898,688 
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SHIFT ORGANISATION LTD 
 
BALANCE SHEET - continued  
31 MARCH 2023 
 

 
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the 
year ended 31 March 2023.  
 
The members have not required the company to obtain an audit of its financial statements for the year ended 
31 March 2023 in accordance with Section 476 of the Companies Act 2006.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of 

the Companies Act 2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable 

company as at the end of each financial year and of its surplus or deficit for each financial year in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the 
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the 
charitable company.  

 
 
The financial statements were approved by the Board of Trustees and authorised for issue on 
............................................. and were signed on its behalf by:  
 
 
 
 
 
............................................. 
J Macalister - Trustee  

Josh MacAlister (Dec 15, 2023 18:24 GMT)
Josh MacAlister

15th December 2023

https://eu2.documents.adobe.com/verifier?tx=CBJCHBCAABAAC8Av_i005XpjzDlJR8b7Um2x-8jeklkg
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SHIFT ORGANISATION LTD 
 
CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 2023  2022 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 136,425 104,935 

   
Net cash provided by operating activities  136,425 104,935 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (7,284) (749) 

   
Net cash used in investing activities  (7,284) (749) 

   
 

   
Change in cash and cash equivalents 
in the reporting period  

 
129,141 

 
104,186 

Cash and cash equivalents at the 
beginning of the reporting period  

 
914,259 

 
810,073 

   
Cash and cash equivalents at the end 
of the reporting period  

 
1,043,400 

 
914,259 
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SHIFT ORGANISATION LTD 
 
NOTES TO THE CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM 

OPERATING ACTIVITIES  
 2023  2022 
 £ £ 
 Net (expenditure)/income for the reporting period (as per the 

Statement of Financial Activities)  
 

(56,869) 
 

118,157 
 Adjustments for: 
 Depreciation charges 2,098 4,607 
 Decrease/(increase) in debtors 3,592 (3,592) 
 Increase/(decrease) in creditors 187,604 (14,237) 

   
 Net cash provided by operations  136,425 104,935 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.4.22 Cash flow At 31.3.23 
 £ £ £ 

Net cash  
 Cash at bank 914,259 129,141 1,043,400 

      
 Total 914,259 129,141 1,043,400 
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SHIFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have 
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under 
the historical cost convention.  

 
The financial statements are prepared in sterling, which is the functional currency of the company. 
Monetary amounts in these financial statements are rounded to the nearest £. 

 
The charity meets the definition of a public benefit entity under FRS 102. 

 
Going Concern 
At the time of approving these financial statements and having reviewed the charity’s financial 
performance and free reserves position, whilst mindful of the current economic climate and the potential 
impact upon our resources of income and planned expenditure, the trustees have a reasonable 
expectation that the charitable company has adequate resources to continue in operational existence for 
the foreseeable future. Therefore, the trustees continue to adopt the going concern basis of accounting in 
preparing the financial statements. 

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received, and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on 
a basis consistent with the use of resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life.  

 
Computer equipment  - 20% straight line                          

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 
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SHIFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
1. ACCOUNTING POLICIES - continued  
 
 

Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line 
basis over the period of the lease.  

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the 
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to 
which they relate. 

 
Financial instruments  
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 
12 'Other Financial Instruments Issues' of FRS102 to all of its financial statements. 

 
Financial instruments are recognised in the company's balance sheet when the company becomes party 
to the contractual provisions of the instrument. 

 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, 
when there is a legally enforceable right to set off the recognised amounts and there is an intention to 
settle on a net basis or to realise the asset and settle the liability simultaneously. 

 
Basic financial assets 
Basic financial assets, which includes debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at present value of the future receipts discounted at a market rate of interest.  
Financial asserts classified as receivable within one year are not amortised. 

 
Basic financial liabilities 
Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and 
preference shares that are classified as debt, are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest.  Financial liabilities classified as 
payable within one year are not amortised. 

 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

 
Trade creditors are obligations to pay for goods and services that have been acquired in the ordinary 
course of business from suppliers.  Amounts payable are classified as current liabilities if payment is due 
within one year or less, if not, they are presented as non-current liabilities.  Trade creditors are 
recognised initially at transaction price and subsequently measured at amortised cost using the effective 
interest rate method. 
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SHIFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
2. DONATIONS AND LEGACIES  
 

 
 

Unrestricted 
Funds       

 
 
Restricted   
Funds        

 
 
Total funds 

2023       
 
 
Total funds 

2022      
 £            £             £           £         
 
Donations  41,709  -  41,709  251,086 
Gift Aid  5,000  -  5,000  5,250 
Trusts and foundations  369,009  206,400  575,409  751,240 

           
 415,718  206,400  622,118  1,007,576 

           
 
 
3. INCOME FROM CHARITABLE ACTIVITIES  
 2023  2022 
 Activity £ £ 
 Team fees  Pilot schemes  75,000 30,000 

   
 
 
4. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 5) Totals 
 £ £ £ 
 Pilot schemes  282,665 471,322 753,987 

     
 
 
5. SUPPORT COSTS  
 Governance 
 Management Finance  Other  costs   
             Totals 
 £ £ £ £ £ 
 Pilot schemes  305,455 242 150,173 15,452 471,322 
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SHIFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 

 
 
5. SUPPORT COSTS - continued  

Support costs, included in the above, are as follows:  
 2023  2022 
 Pilot  Total 
 schemes  activities 
 £ £ 
 Wages  266,394 284,282 
 Social security  15,195 27,908 
 Pensions  14,307 17,658 
 Staff training  7,926 1,540 
 Recruitment costs  1,433 36,888 
 HR support contract  200 115 
 Bank charges  242 228 
 Rent and rates  17,519 14,944 
 Office costs  9,586 4,761 
 Insurance  3,092 1,827 
 Telephone  2,311 3,218 
 IT costs  2,733 5,038 
 Website costs  23 5,284 
 Consultancy costs  111,254 72,865 
 Subscriptions  1,557 829 
 Depreciation of tangible fixed assets  2,098 4,607 
 Accountancy and legal fees  6,140 9,470 
 Professional fees  9,312 - 

   
 471,322 491,462 

   
 
6. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 2023  2022 
 £ £ 
 Depreciation - owned assets  2,098 4,607 
 Other operating leases  17,519 14,944 
 Auditor's remuneration  - 6,000 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

7. TRUSTEES' REMUNERATION AND BENEFITS

Ms S Humphreys, a Trustee of the charity, charged the charity £15,750 (2022: £54,750) in respect of 
consultancy services provided to the charity.

Mr J MacAlister, a Trustee of the charity, charged the charity £29,750 (2022: £Nil) in respect of 
consultancy services provided to the charity to cover for CEO maternity.

In making these payments the charity fully considered the implications of making a payment to a Trustee 
and the Board were satisfied that the amount of the payments for the services does not exceed what is 
reasonable, in the circumstances, for the supply of the service in question. The decisions were also made 
with the Trustees concerned absent from the part of the meeting where these were agreed. These 
payments to Trustees were permitted under the memorandum and articles of association of the 
Charitable Company. All the required conditions under sub-clause 2 of clause 7 of the memorandum and 
articles were met.

Trustees' expenses

During the year, there were trustee's expenses paid of £Nil (2022: £205).

8. STAFF COSTS
2023 2022 

£ £ 
Wages and salaries 266,394 284,282 
Social security costs 15,195 27,908 
Other pension costs 14,307 17,658 

295,896 329,848 

Key management personnel are considered to be the Chief Executive Officer, the Chief Operating Officer 
and the Head of Practice. The aggregate remuneration of key management personnel during the year 
was £170,563 (2022: £183,099). 

The average monthly number of employees during the year was as follows: 

2023 2022 
Programme and administrative 5 9 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was:  

2023 2022 
£60,001 - £70,000 1 1 
£70,001 - £80,000 - 3 
£80,001 - £90,000 2 1 

3 5 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

8. STAFF COSTS - continued

During the year, the charity paid £20,500 (2022: £Nil) in respect of severance pay to 1 member of staff. 

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total 

fund funds funds 
£ £ £ 

INCOME AND ENDOWMENTS FROM 
Donations and legacies  866,336 141,240 1,007,576 

Charitable activities 
Pilot schemes  30,000 - 30,000

Total 896,336 141,240 1,037,576 

EXPENDITURE ON  
Charitable activities 
Pilot schemes  471,954 447,465 919,419 

NET INCOME/(EXPENDITURE) 424,382 (306,225) 118,157 

RECONCILIATION OF FUNDS 
Total funds brought forward  424,016 356,515 780,531 

TOTAL FUNDS CARRIED FORWARD 848,398 50,290 898,688 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

10. TANGIBLE FIXED ASSETS
Computer 
equipment 

£ 
COST 
At 1 April 2022 9,276 
Additions  7,284 

At 31 March 2023 16,560 

DEPRECIATION 
At 1 April 2022  5,453 
Charge for year  2,098 

At 31 March 2023 7,551 

NET BOOK VALUE 
At 31 March 2023  9,009 

At 31 March 2022 3,823 

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022 

£ £ 
Other debtors - 3,592
Prepayments 4,278 - 

4,278 3,592 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022 

£ £ 
Trade creditors  4,081 317 
Social security and other taxes 5,153 9,673 
Other creditors  1,434 2,976 
Accruals and deferred income  204,200 10,020 

214,868 22,986 

13. MOVEMENT IN FUNDS
Net 

movement At 
At 1.4.22 in funds 31.3.23 

£ £ £ 
Unrestricted funds 
General fund  848,398 (217,037) 631,361 

Restricted funds 
All funds  50,290 160,168 210,458 

TOTAL FUNDS 898,688 (56,869) 841,819 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement 
resources expended in funds 

£ £ £ 
Unrestricted funds 
General fund  490,718 (707,755) (217,037) 

Restricted funds 
All funds  206,400 (46,232) 160,168 

TOTAL FUNDS 697,118 (753,987) (56,869) 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

13. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds 

Net 
movement At 

At 1.4.21 in funds 31.3.22 
£ £ £ 

Unrestricted funds 
General fund  424,016 424,382 848,398 

Restricted funds 
All funds  356,515 (306,225) 50,290 

TOTAL FUNDS 780,531 118,157 898,688 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement 
resources expended in funds 

£ £ £ 
Unrestricted funds 
General fund  896,336 (471,954) 424,382 

Restricted funds 
All funds  141,240 (447,465) (306,225) 

TOTAL FUNDS 1,037,576 (919,419) 118,157 
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SHIFT ORGANISATION LTD 

NOTES TO THE FINANCIAL STATEMENTS - continued 
FOR THE YEAR ENDED 31 MARCH 2023 

13. MOVEMENT IN FUNDS - continued

Restricted funds
To date we have launched 4 SHiFT Practices in partnership with different local authorities across the
country. Our first Practice was in Kingston & Richmond and was followed by Practices in Greenwich,
Bexley & Tameside. We have one further SHiFT Practice launching in Manchester City, due to launch in
Autumn 2023. There are further plans in place to launch an additional 5 to 6 Practices, areas are yet to
be finalised.

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023 nor 31 March 2022.
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SHIFT ORGANISATION LTD 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2023 

2023 2022 
£ £ 

INCOME AND ENDOWMENTS 

Donations and legacies 
Donations  41,709 251,086 
Gift aid  5,000 5,250 
Trusts and foundations  575,409 751,240 

622,118 1,007,576 

Charitable activities 
Team fees  75,000 30,000 

Total incoming resources 697,118 1,037,576 

EXPENDITURE 

Charitable activities 
Payments to Pilots  228,083 420,888 
Recruitment for SHIFT teams 625 2,315 
Team training and events  9,190 4,754 
Event costs  41,082 - 
Additional project costs  3,685 - 

282,665 427,957 

Support costs 
Management 
Wages  266,394 284,282 
Social security  15,195 27,908 
Pensions  14,307 17,658 
Staff training  7,926 1,540 
Recruitment costs  1,433 36,888 
HR support contract 200 115 

305,455 368,391 

Finance 
Bank charges 242 228 

Other 
Rent and rates  17,519 14,944 
Carried forward 17,519 14,944 



This page does not form part of the statutory financial statements 

Page 33 

SHIFT ORGANISATION LTD 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2023 

2023 2022 
£ £ 

Other 
Brought forward  17,519 14,944 
Office costs  9,586 4,761 
Insurance  3,092 1,827 
Telephone  2,311 3,218 
IT costs  2,733 5,038 
Website costs  23 5,284 
Consultancy costs  111,254 72,865 
Subscriptions  1,557 829 
Computer equipment 2,098 4,607 

150,173 113,373 

Governance costs 
Accountancy and legal fees 6,140 9,470 
Professional fees  9,312 - 

15,452 9,470 

Total resources expended  753,987 919,419 

Net (expenditure)/income (56,869) 118,157 
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SHiFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report 
with the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the 
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2019).  
 

 CONTEXT, PURPOSES AND MEASURES OF SUCCESSS 
 
 Context to our charitable mission 

Growing up is risky business. If, during this critical period of transition, children and young people do not have the 
right foundations and support, they can become caught up in worsening cycles of harmful behaviour - becoming 
exploited or exploiting others, and causing serious, sometimes devastating damage, to themselves or others. Lives 
are lost to criminal and sexual exploitation and the criminal justice system. 
 
Tragically, thousands of children and young people in the UK are growing up vulnerable in such circumstances. 
Some are causing serious harm and violence, some are victims of serious harm and violence, and most are both. 
Most are boys and half in custody are Black and minority ethnic children. An increasing number of girls are involved 
in criminal exploitation - recent evidence suggests around a third of young people in gangs are girls - and many 
are victims of criminal sexual exploitation. 
 

 According to Department for Education data from 2021, between 1 April 2020 and 31 March 2021: 

• 16,830 children were assessed by children's social services in England where child sexual exploitation 
was a factor. 

• 12,270 children were assessed by children's social services in England who were deemed to be at risk 
due to gang involvement. 

• 2,710 children were assessed by children's social services in England where trafficking was a factor. 

• 14,940 children were assessed by children's social services in England who were deemed at risk because 
they were missing. 

     (https://www.gov.uk/government/statistics/characteristics-of-children-in-need-2020-to-2021) 
 
Offending often masks underlying vulnerabilities, from early childhood trauma and school exclusion to poor health 
and growing up in poverty. 
 
A joint Department for Education and Ministry of Justice report from March 2022, found that 60% of children whose 
offending had been prolific had been assessed as Children in Need (as defined by section 17(10) of the Children 
Act 1989) on the 31st March in any given year when aged between 12 and 16. This compared with 38% of children 
who had been cautioned or sentenced for a serious violence offence, 32% of children who had been cautioned or 
sentenced for any offence, and only 6% of the all-pupil cohort. 
 
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059556/Education_child

ren_s_social_care_and_offending_descriptive_stats_FINAL.pdf) 
 
Absence from school is both an indicator that things are going wrong and a catalyst for further problems. According 
to Department for Education and Ministry of Justice data: 
 

‘81% of children who had been cautioned or sentenced for an offence had ever been persistently absent, 
compared to 85% of children who had been cautioned or sentenced for a serious violence offence. Children 
whose offending had been prolific had the highest proportion recorded as persistently absent at 94%. This 
compares to 44% of the whole pupil cohort.’ 
 

1 
 

 

https://www.gov.uk/government/statistics/characteristics-of-children-in-need-2020-to-2021
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059556/Education_children_s_social_care_and_offending_descriptive_stats_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1059556/Education_children_s_social_care_and_offending_descriptive_stats_FINAL.pdf


 
  

SHiFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 

SHiFT exists to break the destructive cycle of children and young people caught up in, or at risk of, crime. 
We seek to transform both policy and practice in how young people in these circumstances are seen and 
supported. 
 
Despite the best efforts of dedicated professionals, many young people and their families are not getting the 
support they need to move to a place of safety and strength. Too often, current responses to harm and offending 
exacerbate crisis, compound disadvantage, and deepen harmful cycles. Services and systems are experienced 
as piecemeal and uncoordinated, with artificial thresholds that create damaging cracks, gaps, and cliff edges. The 
system has been designed through the lens of disconnected problems rather than the interconnected needs of 
children and their communities. 
 
This is especially true for teenagers, who are the fastest growing group in both child protection and care. As the 
Independent Review of Children's Social Care put it: 
 

'Government departments and safeguarding partners have failed to have an effective response to the risks 
that teenagers face. Different parts of the children's social care, police, education, justice, and health systems 
are responding differently to the same teenagers. Accountability for keeping these teenagers safe is lacking.' 

 
(https://childrenssocialcare.independent-review.uk/wp-

content/uploads/2022/06/IRCSC_The_Case_for_Change_27.05.22.pdf)  
 

It doesn't need to be like this, and SHiFT is determined to change things - for the children we work with and for 
the systems that currently work with them. 
 
Charity purposes 
SHiFT's purposes, as set out within our Memorandum and Articles of Association are: 
 

‘To prevent and relieve the suffering and hardship of young people, particularly, but not exclusively, in 
circumstances where the young person is displaying, or at risk of displaying, criminal behaviours in such ways 
as the charity trustees from time to time think fit, in particular, but not exclusively, through supporting the 
provision of a therapeutic relationship with a skilled practitioner providing advice, counselling and intense 
support to those who are involved in or at risk of becoming involved in criminal behaviours, and by facilitating 
constructive relationships within their system including family, friends and professionals.’ 

 
The trustees have paid due regard to Charity Commission guidance in deciding what activities the charity should 
undertake and are confident that we are acting within our charity's purposes. 
 
Measures of success 
We seek to understand the experience of children and young people being supported by SHiFT and the progress 
they are making through evaluation that includes: 
 

• Timeline interviews with children and young people - led by Guides (highly skilled SHiFT practitioners 
recruited from a variety of professional backgrounds) and SHiFT's Research and Evaluation Lead. 

• Interviews with the family members of children and young people, and/or professionals from other services 
who are supporting them. 

• The quarterly completion of our Exploration Tool by children and young people - a self-assessment of 
strength and wellbeing across all key life dimensions. 

• In parallel, the completion every quarter of our Exploration Tool by SHiFT Guides - a professional 
assessment of strength and wellbeing across all key life dimensions. 

• Pre-, post- and half-way through Programme questionnaires completed by children and young people to 
measure self-esteem, self-efficacy and mental wellbeing. 

 
2
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We aim to show progress for the children we are working with against the following outcomes: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
And through our work with statutory services, key desired outcomes are: 
 

• SHiFT demonstrates substantial savings to statutory sector costs, due to the reduction in repeat offending 
and reduction of social care costs. 

• Pilots are maintained by the Local Authority after their first 18 months or SHiFT's approach is taken forward 
to evolve existing services. 
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OBJECTIVES AND ACTIVITIES 
 
Objectives and aims 
SHiFT was set up in 2019, with an objective to demonstrate and embed opportunities for more impactful and cost-
effective approaches to breaking the cycle of offending and supporting behaviour change in children and young 
people, alongside driving wholesale system change in how society perceives and supports the children we work 
with. 
 
The SHiFT programme is based on the Breaking Cycles model, devised by Sophie Humphreys OBE, the Chair 
and one of SHiFT’s four Co-Founders. Instead of defining people by issues such as addictions or criminality, 
Breaking Cycles understands that this behaviour often occurs as a result of previous experiences of trauma, 
neglect, abuse and poor attachment, and therefore focuses first on working with each child as an individual: getting 
to know them, understanding their hopes and fears, and helping them develop the strong foundations needed to 
achieve their aspirations. 
 
Using the Breaking Cycles approach, SHiFT wants every child and young person caught up in, or at risk of, crime, 
to have one intensive, high-quality, trusting, and persistent professional relationship through which most of their 
needs are met: a flexible, tailored, and tenacious relationship through which professionals do whatever it takes to 
set children and young people up for the safe and bright futures they deserve.  
 
SHiFT is systemic in nature. We work through a trauma and poverty informed lens, focussed on building positive 
identity, and delivered over a sustained period of around 18 months. We believe that everyone - including 
traumatised and vulnerable children and young people described by professionals as 'hard to reach' - has a hook 
by which they can begin to pull themselves away from repeated and harmful behaviour. Guides work with each 
child to develop trusting relationships and to find the right hook, day by day, moment by moment, to support 
necessary behaviour change. 
 
Key distinctive aspects of SHIFT’s practice include: 

 

• SHiFT starts with aspiration and sets the bar high. We do not define children and young people by their 
problems or behaviours. 

• SHiFT reaches children and young people and stays with them, wherever they are and wherever they go. 
We are not constrained by artificial barriers, such as age limits, service thresholds or Local Authority 
borders. 

• SHiFT supports each child or young person through points of transition such as from childhood to 
adulthood, from custody to the community, or from out of education or employment to back in. There is no 
cliff edge at 18. 

• SHiFT supports children and young people to change their perceptions of themselves and to challenge 
others' perception of them. We believe in them until they begin to believe in themselves. 

• SHiFT gets alongside the child supporting them to navigate their world differently, working with everyone 
in their world, including – and especially – families, and helping to change limiting patterns of behaviour 
and relating. 

• SHiFT Guides are not just another additional service in young people's lives - we assertively hold 
responsibility, we simplify the professional network, join dots, and make the system more coherent and 
effective for children and young people.  
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SHiFT is scaling high-impact Practices across the UK. SHiFT Practices change policy and practice one 
conversation at a time, infiltrating existing systems and modelling a different threshold-free and aspiration-led way 
of working alongside children and families. When skilled practitioners see, do, and talk differently, they surface 
new possibilities and approaches which have powerful, positive domino effects in systems and the lives of children 
and young people. 
 
A SHiFT Practice consists of five SHiFT Guides and a Practice Coordinator. SHiFT Guides are highly skilled 
practitioners, who have significant experience of working with some of the country's most vulnerable children in 
complex circumstances. Guides come from a range of professional backgrounds, including social work, youth 
offending, education, the probation service, and healthcare. Each Practice supports around 25 children. They work 
alongside and across the statutory system, ensuring duplication is avoided and scarce resources are directed and 
purposeful. Colleagues who form SHiFT Practices are all employed by the Local Authority in which they are based, 
and our framework agreement makes clear that it is the responsibility of each Local Authority to ensure that 
safeguarding risks are being properly managed within their own safeguarding procedure. 
 
SHiFT Practices are 'insider-outsiders' - working from within existing services (children's services, public health, 
policing and criminal justice, education, housing) as well as working outside, as part of the national SHiFT 
changemaking community. This is not simply adding personnel capacity to existing Youth Offending Services. We 
will show that an adult-led relationship that is trauma-informed attachment-aware and consistent over a sustained 
period breaks cycles of crime. 
 
Scaling SHiFT Practices across the UK will transform policy and practice - influencing by delivering and 
demonstrating outstanding outcomes for children and young people, as part of a national community that is 
building the evidence and practice for change and contributing to new public conversation. 
 
Significant activities 
Building on the strong foundations laid for the organisation in 2020/21, SHiFT's main focus during the financial 
year 2021/22 has been on delivering and evidencing outstanding outcomes for children through our two pilot 
Practices (in Kingston and Richmond, which launched in December 2020, and in Greenwich, which launched in 
June 2021), alongside scoping and beginning to mobilise two further Practices - a smaller Practice that will support 
15 of the Borough's most vulnerable and high risk children in Bexley (launching July 2022), and a Practice 
supporting 27 children and families in Tameside, Manchester (launching January 2023), which is one of the areas 
of highest permanent school exclusion in the country. SHiFT secured a 50% contribution from public sector funds 
towards the costs of both of these new Practices - representing an increase from 25% public sector contribution 
for the first pilot Practices.  
 
SHiFT Tameside has received investment from Greater Manchester’s Violence Reduction Unit as well as the Local 
Authority. We see this as reflecting SHiFT’s growing credibility and timeliness (e.g. in light of key priorities within 
national government’s ‘Levelling Up’ ambitions, the ongoing work of the Commission on Young Lives, and recent 
recommendations from the Independent Review of Children’s Social Care which strongly align with SHiFT’s 
approach). They also represent further important progress towards financial and mission-focused sustainability for 
SHiFT and the organisation realising its potential for system impact. Philanthropic support continues to fund the 
balance of the first 18 months of the costs of each Practice together with core costs for the national team. 
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Public benefit 
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
organisation should undertake. We are confident that all the charitable activities that we have undertaken do further 
our charitable purposes for the public benefit. 
 
SHiFT is supporting some of the most vulnerable children in our society, most of whom have suffered devastating 
experiences of trauma, neglect, abuse, or poor attachment. Through our work, we will demonstrate that trauma 
informed, relational and identity forming approaches are both effective and necessary to break entrenched, 
destructive, and sometimes multi-generational cycles of offending. On the basis of our experience and results, we 
aim to create system change to transform the way that our society collectively guides, educates, diverts and 
rehabilitates our nation's children who are caught in a complex and destructive cycle of offending and related 
behaviour. 

 
STRATEGIC REPORT 
 
Achievement and performance 
48 children and young people are currently being supported by SHiFT. Most recent data analysis of 43 of children 
and young people indicated that: 
 

• Most were boys (37). 

• A small but important group were girls (6). 

• Most identify as White British (18) or Mixed Heritage (15). 

• Most are 15-18 years old, with the youngest child supported aged 12 and the oldest aged 19. 
 
SHiFT gets alongside and strengthens the families and communities that children grow up in, which are often 
children's source of love and belonging. Across the group of 43 children covered by most recent data analysis, our 
work with families includes 80 siblings and between 30 and 40 parents or carers. SHiFT also works with all 
professionals involved in the lives of the children and young people we support - at the start of our time with the 
43 children and young people we've worked with, the number of professionals involved with each child ranged 
from 1 to 15. 
 
At the start of their time with SHiFT: 
 

• 35 out of 43 children had previous criminal convictions and 33 out of 43 were under current Youth Justice 
supervision when SHiFT started working with them. 

• 22 out of 43 children are known to have been victims of crime. 

• 34 out of 43 children were identified by professionals as at risk of criminal exploitation. 

• 31 out of 43 children had a history of missing episodes. 

• 19 out of 43 children had been assessed by professionals to be gang affiliated. 

• 41 out of 43 children have received a fixed term or permanent exclusion from school. 

• 34 out of 43 children were known to have alcohol or substance misuse issues. 

• 15 out of 43 children were on Children in Need or Child Protection Plans. 

• 13 out of 43 children were in the care of the Local Authority with 1 child in foster care and 12 in residential 
placements. 
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There is now good evidence of SHiFT's positive impacts in action. An external implementation evaluation 
supported by the Youth Endowment Fund (due to be published by the Fund on 30 September 2022) found that 
SHiFT Practices were successfully engaging the right children with flexibility and persistence to ensure children 
have the support they need. It also reported that SHiFT was seen as innovative and credible by professional 
stakeholders at all levels. This is an excellent basis for scaling. 
 
Beyond this, SHiFT's Research and Evaluation Lead, Dr Kirstine Szifris, has undertaken a process evaluation, 
drawing on wide ranging administrative data, interviews, and focus groups, to understand children's experiences 
and the mechanisms that underpin SHiFT's action. An extract from the summary of Dr Szifris' report reads: 
 

‘As SHiFT moves into its next stage with an aim of launching further Practices, this research has helped to 
strengthen its foundations by helping to understand how and why SHiFT is working. So far, there have been 
some impressive outcomes - not least for children like Banquo whose return to mainstream education is 
described by professionals as a rare feat. Instead of following a far-too-common trajectory of escalating criminal 
behaviour, he can move to a place of strength and responsibility where his knife crime, fighting, and convictions 
are not repeated and his capacity to aspire, achieve and contribute to society is realised. 
 
More broadly, children supported by SHiFT feel seen and heard. Children I spoke with were all clear that SHiFT 
is supporting them in a way that feels meaningful to them. At this early stage, data is starting to reveal some 
good evidence of positive outcomes - a reduction in missing episodes (which professionals report often relate 
to drug dealing and county lines), a reduction in severity and number of arrests and conviction, and an increase 
in engagement in education, employment or training including some returning to school or training after a period 
with little or no provision, some improving attendance and behaviour, and others finding more suitable 
educational placements. 
 
It is not a clear picture though. The cycles of crime in which the children SHiFT works with are caught are deep, 
destructive, and worsening. Children's journeys are not all linear - there are setbacks, changes in 
circumstances and feelings, and periods where they lean out of the relationship with their Guide and want to 
prioritise other aspects of their lives - but what is clear from this research is that SHiFT Guides stay with them, 
looking every day for opportunities to help them refocus, reframe, and reconsider options and choices.  
 
Children see SHiFT Guides as the ear they need in times of crisis. It takes time - and, it seems, all the 
ingredients of Breaking Cycles of tenacity, perseverance, flexibility, and finding the right hook day by day, 
minute by minute - to break these cycles.' 

 
Administrative data evidence emerging impacts for children supported by SHiFT, including: 

 

• Being more settled in their accommodation with improved stability, behaviour, and better communication 
skills with staff in placements. 

• For children who have a history of going missing frequently we are seeing missing episodes have ceased, 
significantly reduced or stabilised. This is through building trust, understanding the reasons for the 
episodes, and responding appropriately to mitigate and support improved self-efficacy. 

• Reduced involvement in offending with demonstration of genuine steps towards sustained change for 
some of the most 'entrenched' we are working with. This includes engagement with new hobbies sustained 
and increased engagement in education and training. 

• Improved attitudes towards finding employment and suitable training and engaging in further or adult 
learning education with some tangible evidence of successfully gaining employment, qualifications. 

• Re-engagement with statutory mainstream or alternative education. Focusing on one of our Practices 20% 
of young people have moved into education, employment or training over the last reporting period after 13 
months of working with SHiFT. 
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• Engagement in a diverse range or extra-curricular activities that provide learning through informal 
education and allow children to develop self-confidence, channel risk taking behaviour and develop 
agency. 

• Progress in risk reduction and safeguarding concerns are being reflected in significant reductions in the 
professional network around children supported by SHiFT. Statutory social work intervention has ceased 
for 25% of children at one SHiFT Practice after 9 months of children being supported by SHiFT. A further 
15% have demonstrated reduced levels of concern with a view to ending statutory involvement in this 
upcoming quarter (12 months in). 

 
Finally, an external economic analysis of SHiFT's work by Cornish & Grey is helping us to understand the fiscal 
impacts of our work. Key findings include: 
 

• SHiFT is generating in year cost savings for Local Authorities, increasing placement stability, reducing the 
use of expensive remand accommodation, supporting children to return to mainstream school from Pupil 
Referral Units, and enabling high-cost / high-intervention safeguarding services to step down, freeing other 
professionals to support other children. 

• SHiFT is also avoiding future costs. For each child considered in Cornish & Grey's external economic 
analysis, costs avoided by breaking cycles of crime now, ranged from £2.5 million to £700,000 for each 
child up to the age of 40. Potential future public costs avoided in the next five years ranged from £1.8 
million to £164,000. With a cost per child of £21,000 for 18 months of intensive SHiFT support, for every 
£1 spent on SHiFT £8 is saved over five years, and £33 is saved over 20 years. 

 
This evidence gives us confidence that work with children and young people is having the positive impacts 
intended, enabling them to rebuild the foundations of their lives and break cycles of crime. Evaluation activities 
have also generated learning from the first two pilot Practices which has already been implemented to strengthen 
the processes of mobilising further new SHiFT Practices (in Bexley and Tameside, Manchester). 
 
As a result of sustained work over this last year to develop SHiFT's strategic relationships and to communicate 
the nature and impacts of SHiFT's work, interest in SHiFT from the public sector and from central government is 
high. We have fed into the Commission on Young Lives work, support from Violence Reduction Units is increasing, 
and we are in active dialogue with the Ministry of Justice, Home Office, Department for Levelling Up and 
Department for Education. We now have the approach, the staff team, experience, strategic relationships, and 
evidence to support accelerated growth and fulfil our strategic ambition to launch five further SHiFT Practices in 
this next year. 

 
Balanced picture of achievements against objectives set 
SHiFT has launched, grown a high performing national team, and mobilised Practices that are evidenced to be 
providing outstanding support for children and families, which is breaking cycles of crime. Two thirds of the children 
supported by SHiFT have to date remained entirely offence-free. 48 children and young people were invited to 
work with SHiFT in Kingston & Richmond and Greenwich with only five choosing not to participate. To date only 
one child decided to stop receiving SHiFT support after nine months. 

 
SHiFT has grown and achieved outcomes largely in the context of the many operational and public health 
challenges of the Covid-19 pandemic. Though we might have hoped to have launched further Practices sooner, 
beyond Kingston & Richmond, and Greenwich, Bexley's launch in July 2022, and Tameside in Manchester's 
launch in October 2022 are on track and will take forward learning from the extensive evaluation which has 
happened during this accounting period. SHiFT is in a strong position to move ahead and has performed well 
against its aspirations and objectives. 
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 Performance of material fundraising activities against fundraising objectives 

SHiFT has continued to enjoy strong philanthropic support, which has enabled the organisation to meet core 
running costs for the national team and to secure 75% of Practice costs at Kingston & Richmond and Greenwich. 
Owing to the increased contribution secured from public sector funds only 50% of Practice costs at Bexley have 
needed to be (and have been) secured philanthropically. The majority of philanthropic investment (accounting for 
50% of total Practice costs) have already been secured for the Tameside, Manchester Practice. 
 
Our key priority now is to secure central government funding to support further national scaling, which will 
incorporate meeting ongoing core costs for the national SHiFT team. An additional balance of £142k is needed to 
fully cover all costs for SHiFT Tameside, applications for which are currently under consideration. 

 
Positive and negative factors outside of charity control 
SHiFT has garnered strong attention from policymakers and senior practitioners, partly as a result of opportune 
increased focus on the needs and experiences of adolescents (e.g. the Independent Review of Children's Social 
Care), and the unfortunate ongoing rise in the vulnerabilities and unmet needs of this group, especially since 
Covid. The highest proven reoffending rate across the youth justice system in England and Wales is for children 
leaving custody - 64% within 12 months after release. Interest in doing things differently is therefore high and the 
case for change increasingly well understood and considered urgent. 

 
Covid-19, the cost-of-living crisis, and the war in Ukraine have all been negative factors outside of SHiFT's control 
that have impacted our work. In particular, Covid-19 and the cost-of-living crisis have impacted labour markets - 
people's expectations of work, levels of competition, and increased salary expectations - and, together with the 
knock-on impacts arising from the war in Ukraine, these factors have added financial pressures to us, and our 
public sector partners. In this context, government has been pulled in many competing directions and general 
political instability has been high. Given our ambitions to secure central government funding to enable national 
scaling, this instability presents a risk to us. We are working hard to maintain and build new relationships, including 
with civil servants, to maintain the organisation's profile and maximise chances of future support. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
9



 
  

SHiFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 FINANCIAL REVIEW 

 
Principal funding sources 
During 2021/22, our principal funding sources were philanthropic donors, trusts and foundations. Increased levels 
of Local Authority investment (50% rather than 75%) for new SHiFT Practices in Bexley and Tameside, 
Manchester, and new Violence Reduction Unit investment in Manchester, mean that the proportionate need for 
philanthropic funds to support our growing activities has somewhat reduced. 
 
Moving forward into 2022/23, our key priority is to secure central government funding to enable national scaling 
with investment that includes a contribution to the core costs of the national SHiFT team. Alongside fees from each 
Practice towards the costs of support provided by the national team, this should reduce the need for ongoing 
philanthropic support and increase the organisation's sustainability. 
 
Total income for period was £1,037,576 and total expenditure was £919,419. 
 
At the end of the financial year, we held a cash balance of £898,688. 
 
The costs for each 18-month pilot programme at a new Practice are approximately £550,000 – £600,000. SHiFT 
is now funding 50% of these costs and public sector partners (Local Authorities, Violence Reduction Units, and 
similar partners) are funding the remaining 50%. 
 
The costs for SHiFT's national team (encompassing both staff and non-staff expenditure) are currently 
approximately £600,000 per year. 
 
Key fundraising needs going forward are: 

• Ongoing core costs for the national SHiFT team. 

• Further funding to scale and launch new SHiFT Practices. 
 

Our key priority now is to secure central government funding to support further national scaling and realise our 
strategic ambition for the next three years to mobilise and launch a further five SHiFT Practices. 
 
Reserves policy 
At the end of March 2022, we held total funds of £898,688, of which: 

• £50,290 were restricted funds carried over to the following financial year; and 

• £848,398 were unrestricted of which £632,862 were designated to the delivery of programmes in existing 
Practices (Kingston & Richmond, Greenwich, Bexley, and Tameside in Manchester), giving an unrestricted 
and undesignated balance at the end of March 2022 of £215,536. 

 
The organisation's reserves policy is to ensure that - over and above any funds restricted or designated to each 
programme - we maintain between three and six months of reserves to ensure that we can meet our obligations 
regarding staffing and overheads for the national SHiFT team. 
 
Our central operating costs are approximately £600,000 per annum. As of March 2022 we were therefore operating 
with approximately four months of free reserves, which is within the requirements of our reserves policy. 
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 Principal risks and uncertainties 

Risk management is dealt with at all levels of the organisation, with a register of principal risks and their mitigation 
brought to each Board meeting. We consider our principal risks to be as follows: 
 
Safeguarding: we are working with a very vulnerable group of children and their families, therefore safeguarding 
is one of our principal risks and one that we take incredibly seriously. Colleagues who form SHiFT Practices are 
all employed by the Local Authority in which they are based, and our framework agreement makes clear that it is 
the responsibility of each Local Authority to ensure that safeguarding risks are being properly managed within their 
own safeguarding procedure. Nevertheless, our safeguarding policy sets out our fundamental safeguarding 
principles which we would expect all our partners to adhere to, and our quality assurance processes have been 
developed to ensure that we can check that effective safeguarding is happening in practice. All our staff receive 
bi-annual safeguarding training and we have a regularly reviewed, critical incident policy which reinforces clear 
responsibilities and reporting lines. 

 
Financial: we are a new charity, relying on at present, a relatively small number of donors. To scale at the pace 
of our ambitions we now need to secure central government funding. General political instability and has been 
high, inflation is currently very high leading to a cost-of-living crisis, and this, coupled with Covid-19 and the impacts 
arising from the war in Ukraine generate a stretched and turbulent context with strong competing financial 
pressures on government. 

 
Team recruitment and development: Covid-19 and the cost-of-living crisis have impacted labour markets - 
people's expectations of work, levels of competition, and increased salary expectations. Together with current high 
levels of inflation, this is a real challenge for us, as with others in the sector. Recruiting and retaining outstanding 
staff is critical to our success. We are investing thoughtfully in learning and development and strengthening our 
culture and recruitment processes to place us in the best position to attract and retain talent. 

 
Demonstration of Impact: while we have made significant progress in the evidencing of impact, we understand 
that it is fundamental that we are able to show a clear cost-benefit to local authorities and the youth justice system, 
and a significant and sustainable impact of the programme on our beneficiaries compared with traditional 
management of young people who conflict with the law. With that in mind, we are committed to continued detailed 
evaluation, building towards external impact evaluation that can evidence causation. We are refreshing our 
evaluation strategy, which will guide us to deliver on our ambitions over the next two years and will be applying to 
new sources of funding to support this work. 

 
Future plans 
Our long-term goal is to create and support SHiFT Practices across the UK that will break cycles of crime through 
the work they do directly with children and young people and through system change leveraged through a new 
and evidenced approach to practice. We want to change the way in which statutory services are delivered, 
specifically in relation to the youth justice system, so that these achieve stronger and more sustainable outcomes 
for the children currently caught up within it. 

 
Between 2022 and 2024, SHiFT will strengthen its foundations in four key areas: 
 
1. More young people out of crime, safe and thriving 
 

• Launch five new Practices from January 2023 with at least three out of London, to extend national reach 
and learning. New Practices will be targeted in areas of greatest need and where SHiFT can make greatest 
impact, including by innovating in SHiFT's system entry point and partnership design (e.g. educational 
partnerships). 

• Support 125 children through its new and existing Practices. 

• Continue to develop an ambitious, creative, inclusive practice and learning model that delivers outstanding 
outcomes for young people and positive domino effects to transform systems. 
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2. Compelling evidence and organisational learning 
 

• Develop comprehensive, thoroughly theoretically and empirically evidenced theories of individual, 
community and system change and outcomes frameworks. 

• Implement ongoing robust cycle of qualitative and administrative data collection to understand experiences 
of SHiFT and enrich practice, including through comparative insights across different Practice contexts. 

• Gather evidence of outcomes for young people (including emergent longitudinal impacts) and progress 
towards system change. 

• Develop a strong learning culture, centring on reflective practice, and supported by our governance and 
learning and development programme, thoroughly integrating learning from evaluation to support practice 
and organisational development. 

 
3. A community of committed changemakers 
 

• Provide sector leading learning and development opportunities that develop talent and aspiration within 
SHiFT and develop relationships and share opportunities within our networks. 

• Build strategic partnerships with organisations that share our vision for young people and system change. 

• Leverage SHiFT's convening power - hosting events and activities that bring together people across policy, 
practice, research to share their insights and perspectives and influence through collaboration towards a 
shared vision. 

• Develop opportunities for young people with lived experience of SHiFT to use their voice and experiences 
to influence and contribute, both within and beyond SHiFT. 

 
4. New public conversation 
 

• Committed engagement in relevant commissions, enquiries and calls for evidence. 

• High impact, and creative communication of SHiFT's work, including proactive engagement with the media. 

• Learning and development opportunities that are open to public. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006.  
 
Recruitment and appointment of new trustees 
SHiFT's four Co-Founders (Sophie Humphreys OBE, Josh MacAlister, Rebecca Cramer and Michael Clark) set 
up SHiFT through a common interest in identifying more effective ways of breaking the destructive cycle of 
offending behaviours in children, enabling them to enjoy lives of choice and opportunity. 
 
A subsequent review of skills, knowledge, professional backgrounds and diversity, and Josh MacAlister stepping 
down to lead a government review in January 2021, led to the engagement of two new trustees (Nick Pendry and 
Pam Parkes) in September 2020 and one further trustee (Joe Calouri) in July 2021. 
 
Organisational structure 
We have a small, national team comprising of five staff. Our central team supports each Local Authority (or Host 
Organisation) to mobilise the programme, recruit and train the staff, provide ongoing development and support of 
the programme framework, evaluate activities, as well as fundraising and management / governance of the charity. 
 
SHiFT Practices in Kingston & Richmond and Greenwich have six staff, comprising one Lead Guide, four Guides 
and one Practice Coordinator. SHiFT Bexley is a smaller Practice, comprising one Lead Guide, two Guides and 
one Practice Coordinator. All Practice staff are employed by the Host Organisation (typically, the Local Authority 
that is partnering with SHiFT). 
 
Decision making 
Our Board of Trustees is responsible for all governance and strategic decision making. Day to day management 
is delegated to SHiFT's Chief Executive, while the management of each local SHiFT Practice is delegated to the 
Host Organisation through Local SHiFT Management Board, into which the national SHiFT team also inputs. 
Responsibility for delivery sits clearly with the Host Organisation, underpinned by Memorandum of Understanding 
/ Partnership Agreements that are agreed between SHiFT and the Host Organisation before Practices are created. 
 
We have developed three Committees to the Board: Finance Committee (Chaired by trustee Michael Clark), 
Practice Committee (Chaired by trustee Nick Pendry), and Research & Evaluation Committee (Chaired by trustee 
Joe Calouri). All Committees involve a combination of trustees, and some include external, co-opted 
representation. We are looking to increase external representation across all Committees in the next year. 
Committees provide scrutiny and strategic input before taking decisions to the Board of Trustees. 
 
Induction and training of new trustees 
Trustees are provided with a comprehensive induction pack as part of their induction, which includes: 
 

• SHiFT's vision, mission, values and strategic aims. 

• Previous annual reports, risk register and current year budget. 

• Guidance on the role of a trustee, the Charity Governance Code and available Charity Commission good 
practice guidance. 

• Background research and literature relevant to SHiFT's work. 
 

Meetings with the Chair, existing Trustees and the Chief Executive are arranged as part of the induction so that 
new Trustees can gain a deeper working knowledge of the charity. Visits to existing SHiFT Practices are included 
as appropriate. 
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SHiFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 Key management remuneration 

Our policy is to benchmark any new roles against comparable roles within the sector. Staff are subsequently 
offered a salary that takes into account the skills and experience they bring to the role, pay equality and 
affordability. 
 
Pay is reviewed annually in March, when the cost-of-living and inflationary environment is reviewed. Any pay 
review is recommended by the Chief Executive and subject to the approval of the Board. The Chief Executive’s 
salary is reviewed annually by the Board of Trustees. We subscribe to the London Living Wage. We have a defined 
contribution pension for all staff after their probation period has passed through NEST. 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
11928188 (England and Wales)  
 
Registered Charity number 
1191125 (England and Wales) 
 
Registered office 
Coram Campus 
41 Brunswisk Square 
London 
WC1N 1AZ 
 
Trustees 
Mr M B Clark Charity Manager (April 2019 – present) 
Ms R Cramer Executive Headteacher (September 2020 – present) 
Ms S Humphreys Social Worker (April 2019 – present)  
Mrs P V Parkes Director (Local Government) (September 2020 – present)  
Mr N J Pendry Director of Early Help and Children's Services (Local Government) (September 2020 – present)  
Mr J Calouri Head of Research and Policy (July 2021 – present)  
 
Auditors 
Sedulo Audit Limited 
Chartered Certified Accountants 
& Registered Auditors 
62-66 Deansgate 
Manchester 
M3 2EN 
 
Bank 
Lloyds Bank 
Villiers House 
48-49 Strand 
London  
WC2N 5LL 
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SHiFT ORGANISATION LTD 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The trustees (who are also the directors of SHiFT Organisation Ltd for the purposes of company law) are 
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic 
of Ireland’. 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. In preparing those 
financial statements, the trustees are required to  
 

• - • select suitable accounting policies and then apply them consistently;  

• - • observe the methods and principles in the Charity SORP;  

• - • make judgements and estimates that are reasonable and prudent;  

• - • state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

• - • prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charitable company will continue in business.  

 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charitable company and to enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.  
 
In so far as the trustees are aware:  
 
 • there is no relevant audit information of which the charitable company's auditors are 

unaware; and  
 • the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditors are aware of that information.  
 
AUDITORS 
The auditors, Sedulo Audit Limited, will be proposed for re-appointment at the forthcoming Annual General 
Meeting. 
 
Report of the trustees, incorporating a strategic report, approved by order of the Board of Trustees, as the company 
directors, on 28 September 2022, and signed on the Board's behalf by:  
 
 
 

 
.......................................................................... 
Ms Sophie Humphreys OBE – Chair and Trustee  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
SHiFT ORGANISATION LTD 
 

 
 Opinion 

We have audited the financial statements of SHiFT Organisation Ltd (the 'charitable company') for the year ended 
31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement 
and notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 
'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.  
 
In our opinion the financial statements:  
 • give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended;  

 • have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in 
the UK and Republic of Ireland'; and  

 • have been prepared in accordance with the requirements of the Companies Act 2006.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit 
of the financial statements section of our report. We are independent of the charitable company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to 
continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue.  
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.  
 
Other information 
The trustees are responsible for the other information. The other information comprises the information included 
in the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a 
material misstatement in the financial statements themselves. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
SHiFT ORGANISATION LTD 
 

 
 Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 
 • the information given in the Report of the Trustees for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and  
 • the Report of the Trustees has been prepared in accordance with applicable legal requirements.  

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the Report of the Trustees.  
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report 
to you if, in our opinion:  
 • adequate accounting records have not been kept or returns adequate for our audit have not been 

received from branches not visited by us; or  
 • the financial statements are not in agreement with the accounting records and returns; or  
 • certain disclosures of trustees' remuneration specified by law are not made; or  
 • we have not received all the information and explanations we require for our audit.  
 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of 
the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.  
 
Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements.  
 
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:  
 
The primary responsibility for the prevention and detection of fraud rests with directors and management, and we 
cannot be expected to detect non-compliance with all laws and regulations. 
 
We identified areas of laws and regulations that could reasonably be expected to have a material effect on the 
financial statements from our knowledge of the business and sector, enquiries of directors and management, and 
review of regulatory information and correspondence. We communicated identified laws and regulations 
throughout the audit team and remained alert to any indications of non-compliance throughout the audit. 
 
We discussed with directors and management the policies and procedures in place to ensure compliance with 
laws and regulations and otherwise prevent, deter and detect fraud. 
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
SHiFT ORGANISATION LTD 
 

 
Based on this understanding we designed our audit procedures to identify non-compliance with such laws and 
regulations identified as potentially having a material effect on the financial statements. Our procedures included 
review of financial statement information and testing of that information, enquiry of management and examination 
of relevant documentation, analytical procedures to identify unusual or unexpected relationships that may indicate 
fraud, and procedures to address the risk of fraud through director or management override of controls. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report 
of the Independent Auditors.  

 
 Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company's members those matters we are required to state to them in an auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions 
we have formed.  
 
 
 
 
David Stansfield ACCA (Senior Statutory Auditor)  
for and on behalf of Sedulo Audit Limited  
Chartered Certified Accountants 
& Registered Auditors 
62-66 Deansgate 
Manchester 
M3 2EN 
 
 
Date: .............................................  
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SHiFT ORGANISATION LTD 
 
STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 31.3.22  31.3.21 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 866,336 141,240 1,007,576 918,750 
 
Charitable activities  3 
Pilot schemes  30,000 - 30,000 - 
 

       
Total  896,336 141,240 1,037,576 918,750 
 
 
EXPENDITURE ON  
Raising funds  4 - - - 18 
 
Charitable activities  5 
Pilot schemes  471,954 447,465 919,419 485,849 
 

       
Total  471,954 447,465 919,419 485,867 
 

       
NET INCOME/(EXPENDITURE)  424,382 (306,225) 118,157 432,883 
 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  424,016 356,515 780,531 347,648 
 

       
TOTAL FUNDS CARRIED FORWARD  848,398 50,290 898,688 780,531 

       



 
 The notes form part of these financial statements 
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SHiFT ORGANISATION LTD 
 
BALANCE SHEET  
31 MARCH 2022 
 

 
 31.3.22  31.3.21 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  11 3,823 - 3,823 7,681 
 
CURRENT ASSETS  
Debtors  12 3,592 - 3,592 - 
Cash at bank  863,969 50,290 914,259 810,073 

       
 867,561 50,290 917,851 810,073 
 
CREDITORS  
Amounts falling due within one year  13 (22,986) - (22,986) (37,223) 
 

       
NET CURRENT ASSETS  844,575 50,290 894,865 772,850 

       
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
848,398 

 
50,290 

 
898,688 

 
780,531 

 

       
NET ASSETS  848,398 50,290 898,688 780,531 

       
FUNDS  14 
Unrestricted funds  848,398 424,016 
Restricted funds  50,290 356,515 

   
TOTAL FUNDS  898,688 780,531 

   
 
 
The financial statements were approved by the Board of Trustees and authorised for issue on 28 September 2022, 
and were signed on its behalf by:  
 
 
 
 

 
............................................. 
Ms Sophie Humphreys OBE – Chair and Trustee  



 
 The notes form part of these financial statements 
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SHiFT ORGANISATION LTD 
 
CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 31.3.22  31.3.21 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 104,935 763,626 

   
Net cash provided by operating activities  104,935 763,626 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (749) (8,527) 

   
Net cash used in investing activities  (749) (8,527) 

   
 

   
Change in cash and cash equivalents 
in the reporting period  

 
104,186 

 
755,099 

Cash and cash equivalents at the 
beginning of the reporting period  

 
810,073 

 
54,974 

   
Cash and cash equivalents at the end 
of the reporting period  

 
914,259 

 
810,073 

   



 
 The notes form part of these financial statements 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING 

ACTIVITIES  
 31.3.22  31.3.21 
 £ £ 
 Net income for the reporting period (as per the Statement of 

Financial Activities)  
 

118,157 
 

432,883 
 Adjustments for: 
 Depreciation charges 4,607 846 
 (Increase)/decrease in debtors (3,592) 350,000 
 Decrease in creditors (14,237) (20,103) 

   
 Net cash provided by operations  104,935 763,626 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.4.21 Cash flow At 31.3.22 
 £ £ £ 

Net cash  
 Cash at bank 810,073 104,186 914,259 

      
 810,073 104,186 914,259 

      
 Total 810,073 104,186 914,259 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have 
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK 
and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under 
the historical cost convention.  

 
The financial statements are prepared in sterling, which is the functional currency of the company. Monetary 
amounts in these financial statements are rounded to the nearest £. 

 
The charity meets the definition of a public benefit entity under FRS 102. 

 
Going Concern 
At the time of approving the financial statements and having due regard to the impact of Covid-19 and 
inflationary / cost-of-living pressures, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Therefore, the trustees 
continue to adopt to going concern basis of accounting in preparing the financial statements. 

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a 
basis consistent with the use of resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life.  

 
Computer equipment  - 20% straight line                          

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
1. ACCOUNTING POLICIES - continued  
 

Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line 
basis over the period of the lease.  

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme. Contributions payable to the 
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to 
which they relate. 

 
Financial instruments  
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 
12 'Other Financial Instruments Issues' of FRS102 to all of its financial statements. 

 
Financial instruments are recognised in the company's balance sheet when the company becomes party 
to the contractual provisions of the instrument. 

 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

 
Basic financial assets 
Basic financial assets, which includes debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at present value of the future receipts discounted at a market rate of interest. Financial asserts 
classified as receivable within one year are not amortised. 

 
Basic financial liabilities 
Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference 
shares that are classified as debt, are initially recognised at transaction price unless the arrangement 
constitutes a financing transaction, where the debt instrument is measured at the present value of the future 
payments discounted at a market rate of interest.  Financial liabilities classified as payable within one year 
are not amortised. 

 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

 
Trade creditors are obligations to pay for goods and services that have been acquired in the ordinary course 
of business from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less, if not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest rate method. 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
2. DONATIONS AND LEGACIES  
 

 
 

Unrestricted 
Funds       

 
 
Restricted   

Funds        
 
 
Total funds 

2022       
 
 
Total funds 

2021      
 £            £             £           £         
 
Donations  251,086              - 251,086  225,000 
Grants  -              - -  300,000 
Trusts and foundations  610,000  141,240  751,240  393,750 
Gift Aid  5,250  -  5,250  - 

           
 866,336  141,240  1,007,576  918,750 

           
 
3. INCOME FROM CHARITABLE ACTIVITIES  
 31.3.22  31.3.21 
 Activity £ £ 
 Team fees  Pilot schemes  30,000 - 

   
 
4. RAISING FUNDS  
 

Raising donations and legacies  
 31.3.22  31.3.21 
 £ £ 
 Subscriptions  - 18 

   
 
5. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 6) Totals 
 £ £ £ 
 Pilot schemes  427,957 491,462 919,419 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
6. SUPPORT COSTS  
 Governance 
 Management Finance  Other  costs  Totals 
 £ £ £ £ £ 
 Pilot schemes  368,391 228 113,373 9,470 491,462 

          
 

Support costs, included in the above, are as follows:  
 31.3.22  31.3.21 
 Pilot  Total 
 schemes  activities 
 £ £ 
 Wages  284,282 132,733 
 Social security  27,908 9,813 
 Pensions  17,658 3,943 
 Staff training  1,540 4,140 
 Recruitment costs  36,888 28,349 
 HR support contract  115 2,199 
 Bank charges  228 222 
 Rent and rates  14,944 - 
 Office costs  4,761 1,788 
 Insurance  1,827 1,359 
 Telephone  3,218 - 
 IT costs  5,038 1,681 
 Website costs  5,284 2,646 
 Contractor costs  72,865 123,819 
 Advertising and marketing  - 346 
 Subscriptions  829 1,217 
 Depreciation of tangible fixed assets  4,607 846 
 Accountancy and legal fees  9,470 8,706 

   
 491,462 323,807 

   
 
7. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31.3.22  31.3.21 
 £ £ 
 Depreciation - owned assets  4,607 846 
 Auditor’s remuneration 6,000 - 
 Other operating leases  14,944 - 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
8. TRUSTEES' REMUNERATION AND BENEFITS  
 

Ms S Humphreys, a trustee of the charity, charged the charity £54,750 (2021: £43,500) in respect of 
consultancy services provided to the charity. In making this payment the charity full considered the 
implications of making a payment to a trustee and the Board were satisfied that the amount of the payment 
for the services does not exceed what is reasonable, in the circumstances, for the supply of the service in 
question. The decision was also made with the Trustee concerned absent from the part of the meeting 
where this was agreed. This payment to a trustee was permitted under the memorandum and articles of 
association of the Charitable Company. All the required conditions under sub-clause 2 of clause 7 of the 
Memorandum and Articles were met. 

 
Trustees' expenses  

 
During the year, there were trustee's expenses paid of £205 (2021: £293). 

 
9. STAFF COSTS  
 31.3.22  31.3.21 
 £ £ 
 Wages and salaries 284,282 132,733 
 Social security costs 27,908 9,813 
 Other pension costs 17,658 3,943 

   
 329,848 146,489 

   
 

The average monthly number of employees during the year was as follows:  
 
 31.3.22  31.3.21 
 Programme and administrative 9 6 

   
 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was:  

 
 31.3.22  31.3.21 
 £60,001 - £70,000 1 - 
 £70,001 - £80,000 3 1 
 £80,001 - £90,000 1 - 

   
 5 1 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 fund  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  800,000 118,750 918,750 
 

EXPENDITURE ON  
 Raising funds  18 - 18 
 

Charitable activities  
 Pilot schemes  373,613 112,236 485,849 
 

     
 Total  373,631 112,236 485,867 
 

     
 NET INCOME  426,369 6,514 432,883 
 

RECONCILIATION OF FUNDS  
 
 Total funds brought forward  (2,352) 350,000 347,648 
 

     
 TOTAL FUNDS CARRIED FORWARD  424,017 356,514 780,531 

     
 
11. TANGIBLE FIXED ASSETS  
 Computer 
 equipment 
 £ 
 COST 
 At 1 April 2021  8,527 
 Additions  749 

 
 At 31 March 2022  9,276 

 
 DEPRECIATION 
 At 1 April 2021  846 
 Charge for year  4,607 

 
 At 31 March 2022  5,453 

 
 NET BOOK VALUE 
 At 31 March 2022  3,823 

 
 At 31 March 2021  7,681 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.3.22  31.3.21 
 £ £ 
 Other debtors 3,592 - 

   
 
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.3.22  31.3.21 
 £ £ 
 Trade creditors  317 12,076 
 Social security and other taxes  9,673 11,663 
 Other creditors  2,976 45 
 Accruals and deferred income  10,020 13,439 

   
 22,986 37,223 

   
 
14. MOVEMENT IN FUNDS  
 Net 
 movement  At 
 At 1.4.21  in funds  31.3.22 
 £ £ £ 

Unrestricted funds  
 General fund  424,016 424,382 848,398 
 

Restricted funds  
 CHK Foundation  30,000 (30,000) - 
 Four Acre Trust  20,000 (20,000) - 
 Garfield Weston  232,269 (232,269) - 
 Paul Hamlyn Foundation  70,000 (70,000) - 
 Big Change  4,246 (4,246) - 
 Awards for All  - 9,990 9,990 
 Dulverton  - 30,000 30,000 
 Rayne Foundation  - 10,300 10,300 

     
 356,515 (306,225) 50,290 

     
 TOTAL FUNDS  780,531 118,157 898,688 
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SHiFT ORGANISATION LTD 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2022 
 

 
 
14. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  896,336 (471,954) 424,382 
 

Restricted funds  
 CHK Foundation  - (30,000) (30,000) 
 Four Acre Trust  - (20,000) (20,000) 
 Garfield Weston  - (232,269) (232,269) 
 Paul Hamlyn Foundation  70,000 (140,000) (70,000) 
 Big Change  6,250 (10,496) (4,246) 
 Awards for All  9,990 - 9,990 
 Dulverton  30,000 - 30,000 
 Rayne Foundation  25,000 (14,700) 10,300 

     
 141,240 (447,465) (306,225) 

     
 TOTAL FUNDS  1,037,576 (919,419) 118,157 

     
 
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.4.20  in funds  31.3.21 
 £ £ £ 

Unrestricted funds  
 General fund  (2,352) 426,368 424,016 
 

Restricted funds  
 CHK Foundation  30,000 - 30,000 
 Four Acre Trust  20,000 - 20,000 
 Garfield Weston  300,000 (67,731) 232,269 
 Paul Hamlyn Foundation  - 70,000 70,000 
 Big Change  - 4,246 4,246 

     
 350,000 6,515 356,515 

     
 TOTAL FUNDS  347,648 432,883 780,531 
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14. MOVEMENT IN FUNDS - continued  
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  800,000 (373,632) 426,368 
 

Restricted funds  
 Garfield Weston  - (67,731) (67,731) 
 Present Value Trust  25,000 (25,000) - 
 Paul Hamlyn Foundation  70,000 - 70,000 
 Big Change  23,750 (19,504) 4,246 

     
 118,750 (112,235) 6,515 

     
 TOTAL FUNDS  918,750 (485,867) 432,883 

     
 

Restricted funds 
Our pilot schemes will see us deliver five SHIFT Practices in partnership with different local authorities 
across the country. Our first pilot is in Kingston & Richmond and will be followed by pilots in Greenwich. 
Further pilots are yet to be decided. At least one of our two remaining pilots will be conducted outside of 
London. Each pilot will last 18 months and will work with up to 27 children caught up in the destructive cycle 
of time. 

 
15. RELATED PARTY DISCLOSURES  
 

During the year, the charity was charged £nil (2021: £41,624) by Reach Academy Trust in respect of salary 
costs and £nil (2021: £1,729) in respect of office costs. Ms R Cramer who is trustee of the charity also 
works for Reach Academy Trust. 
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5IF�USVTUFFT�XIP�BSF�BMTP�EJSFDUPST�PG�UIF�DIBSJUZ�GPS�UIF�QVSQPTFT�PG�UIF�$PNQBOJFT�"DU�����
�QSFTFOU�UIFJS�SFQPSU�
XJUI� UIF� GJOBODJBM� TUBUFNFOUT� PG� UIF� DIBSJUZ� GPS� UIF� ZFBS� FOEFE� ��� .BSDI� ������ 5IF� USVTUFFT� IBWF� BEPQUFE� UIF�
QSPWJTJPOT� PG� "DDPVOUJOH� BOE� 3FQPSUJOH� CZ� $IBSJUJFT�� 4UBUFNFOU� PG� 3FDPNNFOEFE� 1SBDUJDF� BQQMJDBCMF� UP�
DIBSJUJFT� QSFQBSJOH� UIFJS� BDDPVOUT� JO� BDDPSEBODF� XJUI� UIF� 'JOBODJBM� 3FQPSUJOH� 4UBOEBSE� BQQMJDBCMF� JO� UIF�6,� BOE�
3FQVCMJD� PG� *SFMBOE� 	'34� ���
�	FGGFDUJWF���+BOVBSZ�����
��

0QFOJOH�TUBUFNFOU�

8F�CFMJFWF� JO� B� TPDJFUZ�XIFSF� BMM� DIJMESFO� BOE� ZPVOH� QFPQMF� DBO� CF� GSFF� GSPN� UIF� EFTUSVDUJWF� DZDMF� PG� DSJNF��#VU�
EFTQJUF� UIF� IBSE� XPSL� BOE� EFEJDBUJPO� PG�NBOZ� QSPGFTTJPOBMT
� UIF� TZTUFN� JTOhU� XPSLJOH�� 5IPVTBOET� PG� DIJMESFO���
ZPVOH� QFPQMF� BDSPTT� UIF� DPVOUSZ
� XJUI� EJTQSPQPSUJPOBUF� OVNCFST� GSPN� #MBDL
� "TJBO� �� NJOPSJUZ� FUIOJD�
DPNNVOJUJFT
�BSF�JOWPMWFE�JO�HBOHT
�DPVOUZ�MJOFT
�ESVH�SVOOJOH�PS�LOJGF�DSJNF��0UIFST�BSF�PO�UIF�GSJOHFT�CVU�BU�IJHI�
SJTL� PG� HFUUJOH� GVSUIFS� DBVHIU� VQ� JO� JU�� 5IJT� JT� PGUFO� FYBDFSCBUFE� CZ� FYDMVTJPO� GSPN� FEVDBUJPO� BOE� UIF� JNQBDU� PG�
BEWFSTF� DIJMEIPPE� FYQFSJFODFT�� 4UJMM� NPSF� BSF� MFBWJOH� DBSF� PS� DVTUPEZ� BOE� USZJOH� UP� OBWJHBUF� DPNQMFY� TZTUFNT� PG�
TVQQPSU�BU�B�UJNF�XIFO�UIFZ�BSF�QBSUJDVMBSMZ�WVMOFSBCMF�UP�FYQMPJUBUJPO��

x *O���������UIFSF�XFSF���
����OFX�GJSTU�UJNF�FOUSBOUT�UP�UIF�:PVUI�+VTUJDF�4ZTUFN�
x ����PG�UIF���
����DIJMESFO�TFOUFODFE�JO������DPNNJUUFE�GVSUIFS�DSJNFT�XJUIJO����NPOUIT�
x ����PG�DIJMESFO�SFMFBTFE�GSPN�DVTUPEZ�JO������SF�PGGFOEFE�JO�UIF�OFYU����NPOUIT
�B������JODSFBTF�PWFS�UIF�MBTU���

ZFBST�

8F� LOPX� UIBU� DIJMEIPPE� USBVNB
� OFHMFDU� BOE� BCVTF� BSF� BMM� IJHIMZ� TJHOJGJDBOU� DBVTBM� GBDUPST� JO� ZPVUI� PGGFOEJOH�
	TFF� 1VOJTIJOH� "CVTF
� ����
�� #VU� EFTQJUF� UIJT� DMFBS� DPSSFMBUJPO� CFUXFFO� DIJMEIPPE� USBVNB
� OFHMFDU� BOE�
BCVTF�UP� DIJMESFO�FOEJOH�VQ�JO�UIF�ZPVUI�KVTUJDF�TZTUFN
�QSFWFOUBUJWF�TVQQPSU�JO�UIF�TZTUFN�JT�JOTVGGJDJFOU��5PP�PGUFO
�
DIJMESFO� FJUIFS� HFU� MPTU� CFUXFFO� EJGGFSFOU� TFSWJDFT
� MBDL� USVTU� JO� QSPGFTTJPOBMT� PS� TUSVHHMF� UP� OBWJHBUF� UIF� WBSJFUZ� PG�
EJGGFSFOU� TFSWJDFT� UIFZ� BSF� SFGFSSFE� UP�� "SUJGJDJBM� CPVOEBSJFT� CFUXFFO� TFSWJDFT�NFBO� DIJMESFO� HFU� QBTTFE� GSPN� POF�
UP� UIF� PUIFS�XJUI� OP� TVTUBJOFE� TVQQPSU� PS� PQQPSUVOJUZ� UP� EFWFMPQ� B� USVTUJOH� SFMBUJPOTIJQ�XJUI� B� QSBDUJUJPOFS� �� UIJT�
TJNQMZ�SFJOGPSDFT�DIJMESFOhT�OFHBUJWF�JEFOUJUJFT�BOE�TVTUBJOT�DPOUJOVFE�QBUUFSOT�PG�PGGFOEJOH�CFIBWJPVS��

�
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5IF�QBOEFNJD�IBT�FYBDFSCBUFE�UIJT�BMSFBEZ�DIBMMFOHJOH�TJUVBUJPO��0WFSBMM
�MPDLEPXO�IBT�NFBOU�NPSF�EJTBEWBOUBHFE�
ZPVOH� QFPQMF� FYIJCJUJOH� MPX� TFMG�FTUFFN
� QPPS�NFOUBM� IFBMUI� BOE� TVTDFQUJCJMJUZ� UP� DSJNJOBM� FYQMPJUBUJPO�� $07*%� IBT�
VOEPVCUFEMZ�JODSFBTFE�UIF� WVMOFSBCJMJUZ�PG� UIPTF� BMSFBEZ�TUSVHHMJOH
� BOE� XF� BSF� MJLFMZ�UP� TFF� UIF� JNQBDU� PG�UIJT�
PO� PGGFOEJOH� BT�SFTUSJDUJPOT�MJGU�PWFS�UIF�DPNJOH�ZFBS��

$IBSJUZ�1VSQPTF�

5IF�$IBSJUZhT�QVSQPTFT
�BT�TFU�PVU�XJUIJO�PVS�.FNPSBOEVN�BOE�"SUJDMFT�PG�"TTPDJBUJPO�BSF��

5P� QSFWFOU� BOE� SFMJFWF� UIF� TVGGFSJOH� BOE� IBSETIJQ�PG� ZPVOH� QFPQMF� QBSUJDVMBSMZ
� CVU� OPU� FYDMVTJWFMZ
� JO�
DJSDVNTUBODFT� XIFSF� UIBU� ZPVOH� QFSTPO� JT� EJTQMBZJOH
� PS� BU� SJTL� PG� EJTQMBZJOH
� DSJNJOBM� CFIBWJPVST� JO�
TVDI� XBZT� BT� UIF� DIBSJUZ� USVTUFFT� GSPN� UJNF� UP� UJNF� UIJOL� GJU
� JO� QBSUJDVMBS
� CVU� OPU� FYDMVTJWFMZ
�
UISPVHI� TVQQPSUJOH� UIF� QSPWJTJPO� PG� B� UIFSBQFVUJD� SFMBUJPOTIJQ� XJUI� B� TLJMMFE� QSBDUJUJPOFS� QSPWJEJOH�
BEWJDF
� DPVOTFMMJOH� BOE� JOUFOTF� TVQQPSU� UP� UIPTF� XIP� BSF� JOWPMWFE� JO� PS� BSF� BU� SJTL� PG� CFDPNJOH�
JOWPMWFE� JO� DSJNJOBM� CFIBWJPVST
� BOE� CZ� GBDJMJUBUJOH� DPOTUSVDUJWF� SFMBUJPOTIJQT� XJUIJO� UIFJS� TZTUFN�
JODMVEJOH�GBNJMZ
�GSJFOET�BOE�QSPGFTTJPOBMT��

5IF�USVTUFFT�IBWF�QBJE�EVF�SFHBSE�UP�$IBSJUZ�$PNNJTTJPO�HVJEBODF�JO� EFDJEJOH� XIBU� BDUJWJUJFT�
UIF�DIBSJUZ��TIPVME�VOEFSUBLF�BOE�BSF�DPOGJEFOU�UIBU�XF�BSF�BDUJOH�XJUIJO�PVS�DIBSJUZhT�QVSQPTFT��

0VS�7JTJPO�JT�B�TPDJFUZ�XIFSF�BMM�
DIJMESFO�BOE�ZPVOH�QFPQMF�DBO�CF�GSFF�
GSPN�UIF�EFTUSVDUJWF�DZDMF�PG�DSJNF��

0VS�7BMVFT��

t

t

:PVOH�QFPQMF�BSF�BMXBZT�BU�UIF�DFOUSF�PG�FWFSZUIJOH�XF�
EP
8F�DIBMMFOHF�UIF�TUBUVT�RVP
�DPOUJOVPVTMZ�TFFLJOH�
JNQSPWFNFOU

t %JWFSTJUZ�BOE�JODMVTJPO�BSF�GVOEBNFOUBM�UP�PVS�BQQSPBDI
t &WFSZUIJOH�DBO�DIBOHF�GPS�UIF�CFUUFS
�QFPQMF


DPNNVOJUJFT
�BOE�TZTUFNT
t 8F�UBLF�JOUFMMJHFOU�SJTLT
t 8F�VOEFSTUBOE�UIF�QPXFS�PG�USVF�QBSUOFSTIJQ�XPSLJOH�

TUSBUFHJFT�GPS�BDIJFWJOH�PVS�BJNT�BOE�PCKFDUJWFT

5IF�GPMMPXJOH�QSJODJQMFT�BSF�GVOEBNFOUBM�UP�PVS�BQQSPBDI�

$IJME�'JSTU��4USFOHUI�CBTFE�BOE�GPDVTTFE�PO�JEFOUJUZ�TIJGU��4)J'5�FOTVSFT�JOUFSWFOUJPOT�BOE�TVQQPSU�GPS�DIJMESFO�BOE��
UIFJS�GBNJMJFT�JT�TZTUFNJD�JO�OBUVSF�BOE�GPDVTFE�PO�TVQQPSUJOH�DIJMESFO�XJUI�JEFOUJUZ�EFWFMPQNFOU
�VUJMJTJOH�SFMBUJPOTIJQT�
UP�SFQBJS�EJTSVQUFE�BUUBDINFOU�BOE�TVQQPSU�DIJMESFO�XJUI�JNQSPWJOH�TFMG�FTUFFN�BOE�FGGJDBDZ��

5SBVNB�JOGPSNFE��4)J'5�JT�GPDVTFE�PO�CVJMEJOH�TVTUBJOFE�BOE�USVTUJOH�SFMBUJPOTIJQT�BT�B�WFIJDMF�UP�TVQQPSU�XJUI�FQBJSJOH�
BUUBDINFOU�BOE�JEFOUJUZ�EFWFMPQNFOU�GPS�DIJMESFO��8F�EP�OPU�SF�USBVNBUJTF�DIJMESFO�CZ�DBTF�DMPTVSFT
�IBOEPGGT�PS�
USBOTGFST
�XIJDI�BSF�PGUFO�QFSDFJWFE�BT�SFKFDUJPO�PS�GVSUIFS�BGGJSNBUJPO�PG�B�OFHBUJWF�TFOTF�PG�TFMG�JEFOUJUZ��

$POUFYUVBM�TBGFHVBSEJOH���4)J'5�XPSLT�XJUI�DIJMESFO
�hXIFSF�DIJMESFO�BSFh�BOE�XJUI�UIF�XJEFS�TZTUFNT�XJUIJO�B�DIJMEhT�
MJGF��5IF�4)J'5�BQQSPBDI�JT�JOOPWBUJWF�BOE�EZOBNJD���QMBDF�CBTFE�JOUFSWFOUJPOT�BOE�JOUFSWFOUJPOT�XPSLJOH�XJUI�QFFS�
HSPVQT�XJMM�CF�hCVTJOFTT�BT�VTVBMh�SBUIFS�UIBO�FYUSBPSEJOBSZ��

1PWFSUZ�JOGPSNFE��4)J'5�UBLFT�B�QPWFSUZ�JOGPSNFE� BQQSPBDI�UISPVHI� PVS� FGGPSUT� UP� TVQQPSU� DIJMESFO� BOE�GBNJMJFT� JO�
SFBDIJOH�UIFJS�QPUFOUJBM�XJUI� SFHBSE�UP�FEVDBUJPO
�USBJOJOH�BOE�FNQMPZNFOU
�CVU�BMTP� UISPVHI�PUIFS�BSFBT�PG�XPSL
�GPS�
FYBNQMF
�FBDI�QJMPU�IBWJOH� QFSTPOBM� CVEHFUT� UP� TVQQPSU�GBNJMJFT� XJUI� GJOBODJBM� TVQQPSU� UP�QVSTVF�UIFJS� PXO�
QFSTPOBM�hIPPLTh�BOE�BSFBT�XIFSF�GJOBODJBM�TVQQPSU�XJMM�TVQQPSU�QSPHSFTT��
4ZTUFNJD�BOE�XIPMF�GBNJMZ�BQQSPBDIFT��"�TZTUFNJD�BQQSPBDI�JT�BU�UIF�WFSZ�DPSF�PG�4)J'5��8F�ESBX�PO�BQQSPBDIFT�TVDI�
BT�'BNJMZ�(SPVQ�$POGFSFODJOH
�SFTUPSBUJWF�QSPCMFN�TPMWJOH�BOE�OPO�MJOFBS�QBSFOUJOH�BQQSPBDIFT�UP�TVQQPSU�UIJT�QSBDUJDF�
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4IPSU�BOE�MPOHFS�UFSN�BJNT�
0VS�TIPSU�UFSN�BJN�JT�UP�TVDDFTTGVMMZ�MBVODI�BOE�EFMJWFS�UIF�OFYU�GPVS�PG�PVS�GJWF�QJMPU�QSPHSBNNFT��

x 8F�BJN�UP�TFDVSF�GVSUIFS�GVOEJOH�UP�FOTVSF�UIBU�XF�DBO�GVMMZ�GVOE�BMM���QJMPUT��
x 8F�BJN�UP�EFNPOTUSBUF�UIF�FGGFDUJWFOFTT�PG�UIF�#SFBLJOH�$ZDMFT�NPEFM�PO�UIF�PVUDPNFT�BDIJFWFE�GPS�UIF�

DIJMESFO������UIBU�XF�BSF�XPSLJOH�XJUI�
x 8F�BJN�UP�EFNPOTUSBUF� UIF�TJHOJGJDBOU�DPTU�TBWJOHT� UIBU� UIJT�BQQSPBDI�XJMM�IBWF� GPS�TUBUVUPSZ�TFSWJDFT� UP�FOTVSF�

UIF�TVTUBJOBCJMJUZ�PG�UIF�QSPHSBNNF�BGUFS�UIF�GVOEFE����NPOUI�QJMPU
x 8F�XJMM�UIFSFGPSF�DPOUJOVF�UP�CVJME�PO�PVS�FWJEFODF�CBTF�UISPVHIPVU�UIF�QFSJPE�PG�UIF�QJMPU�QSPHSBNNF�

-POHFS� UFSN�XF�XBOU� UP� SPMM� UIJT� BQQSPBDI� PVU� BDSPTT� UIF� DPVOUSZ��8F�XBOU� UP� DIBOHF� UIF�XBZ� JO�XIJDI� TUBUVUPSZ�
TFSWJDFT� BSF�EFMJWFSFE
� TQFDJGJDBMMZ� JO� SFMBUJPO� UP� UIF� ZPVUI� KVTUJDF� TZTUFN
� TP� UIBU� UIFTF� BDIJFWF� TUSPOHFS� BOE�
NPSF� TVTUBJOBCMF� PVUDPNFT� GPS� UIF� DIJMESFO� DVSSFOUMZ� DBVHIU� VQ� XJUIJO� JU��� 8F� � � UIFSFGPSF� � � XBOU� � � UP� � � CVJME�
FWJEFODF�GPS�BOE� DPOUJOVF�UP� FODPVSBHF� DFOUSBM� HPWFSONFOU� BQQFUJUF� GPS� UIF� GVOEFE� SPMM�PVU� PG� 4)J'5� BDSPTT� ����
MPDBUJPOT� BT�1IBTF���PG�4)J'5��

.FBTVSFT�PG�TVDDFTT�
5IF�LFZ�PVUDPNFT�UIBU�XF�BJN�UP�NFBTVSF�BOE�TIPX�UBOHJCMF�QSPHSFTT�PO�GPS�UIF�DIJMESFO�XF�BSF�XPSLJOH�EVSJOH�PVS�
QJMPU�QIBTF�BSF��

�4)J'5�$IJMESFO�T�TFMG�FTUFFN�JNQSPWFT�

�4)J'5�$IJMESFO�EJTQMBZ�IJHIFS�MFWFM�PG�TFMG���FGGJDBDZ�

4)J'5�$IJMESFOhT�NFOUBM�IFBMUI�BOE�XFMMCFJOH�JNQSPWFT�

4)J'5�$IJMESFOhT�FOHBHFNFOU�BOE�QSPHSFTT�JO�FEVDBUJPO�FNQMPZNFOU�JNQSPWFT�

4)J'5�DIJMESFOhT�BTQJSBUJPOT�JODSFBTF�

5IF�SBUF�BOE�TFSJPVTOFTT�PG�SF�PGGFOEJOH�CZ�4)J'5�
DIJMESFO�TVCTUBOUJBMMZ�EFDSFBTFT�
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�"OE�GPS�TUBUVUPSZ�TFSWJDFT��

x 5IF� 4)J'5� QSPHSBNNF� EFNPOTUSBUFT� TVCTUBOUJBM� TBWJOHT� UP� TUBUVUPSZ� TFDUPS� DPTUT
� EVF� UP� UIF� SFEVDUJPO� JO
SFQFBU�PGGFOEJOH�BOE�SFEVDUJPO�PG�TPDJBM�DBSF�DPTUT�

x 1JMPUT�BSF�NBJOUBJOFE�CZ� UIF� MPDBM�BVUIPSJUZ�BGUFS� UIF�QJMPU�QIBTF
�IBWJOH�BDLOPXMFEHFE� UIF�TVCTUBOUJBM� JNQBDU
UIFTF�BQQSPBDIFT�DBO�IBWF�PO�DIJMESFOhT�PVUDPNFT�

0#+&$5*7&4�"/%�"$5*7*5*&4�

0CKFDUJWFT�BOE�BJNT�

4)J'5�XBT�TFU�VQ�JO�����
� XJUI� BO� PCKFDUJWF� UP� EFNPOTUSBUF� BOE� FNCFE� PQQPSUVOJUJFT� GPS� NPSF� JNQBDUGVM�BOE�
DPTU�FGGFDUJWF� BQQSPBDIFT� UP� CSFBLJOH� UIF� DZDMF� PG� PGGFOEJOH� BOE� TVQQPSUJOH� CFIBWJPVS� DIBOHF� JO� DIJMESFO�BOE�
ZPVOH�QFPQMF
�BMPOHTJEF�ESJWJOH�XIPMFTBMF�TZTUFN�DIBOHF�JO�IPX�TPDJFUZ�QFSDFJWFT�BOE�TVQQPSUT�UIF�DIJMESFO�XF�XPSL�
XJUI��

5IF�4)J'5�QSPHSBNNF�JT� CBTFE� PO� UIF� #SFBLJOH� $ZDMFT� BQQSPBDI
� EFWJTFE� CZ� 4PQIJF� )VNQISFZT� 0#&
� UIF�
$IBJS�BOE�DP�GPVOEFS�PG�4)J'5��*OTUFBE�PG�EFGJOJOH�QFPQMF�CZ�JTTVFT�TVDI�BT�BEEJDUJPOT�PS�DSJNJOBMJUZ
�#SFBLJOH�
$ZDMFT�VOEFSTUBOET�UIBU�UIJT�CFIBWJPVS�PGUFO�PDDVST�BT�B�SFTVMU�PG�QSFWJPVT�FYQFSJFODFT�PG�USBVNB
�OFHMFDU
�BCVTF�
BOE�QPPS�BUUBDINFOU
�BOE�UIFSFGPSF�GPDVTFT�GJSTU�PO�XPSLJOH�XJUI�FBDI�DIJME�BT�BO�JOEJWJEVBM��HFUUJOH�UP�LOPX�UIFN
�
VOEFSTUBOEJOH�UIFJS�IPQFT�BOE�GFBST
�BOE�IFMQJOH�UIFN�EFWFMPQ�UIF�TUSPOH�GPVOEBUJPOT�OFFEFE�UP�BDIJFWF�UIFJS�
BTQJSBUJPOT��

4)J'5�JT�TZTUFNJD�JO�OBUVSF��8F�XPSL�UISPVHI�B�USBVNB�BOE�QPWFSUZ�JOGPSNFE�MFOT
�GPDVTTFE�PO�CVJMEJOH�QPTJUJWF�
JEFOUJUZ
�BOE�EFMJWFSFE�PWFS�B�TVTUBJOFE�UJNFTDBMF�PG�BSPVOE����NPOUIT�

"� 4)J'5� UFBN� DPOTJTUT� PG� �� 4)J'5� (VJEFT� BOE� B� 5FBN� $P�PSEJOBUPS��
5IF� 4)J'5� (VJEFT� BSF� IJHIMZ� TLJMMFE� QSBDUJUJPOFST
� XIP� IBWF� TJHOJGJDBOU�
FYQFSJFODF� PG� XPSLJOH� XJUI� TPNF� PG� UIF� DPVOUSZhT� NPTU� WVMOFSBCMF�
DIJMESFO� JO� DPNQMFY� DJSDVNTUBODFT�� 4)J'5� (VJEFT� DPNF� GSPN� B� SBOHF�
PG� QSPGFTTJPOBM� CBDLHSPVOET
� JODMVEJOH� TPDJBM� XPSL
� ZPVUI� PGGFOEJOH
�
FEVDBUJPO
� UIF� QSPCBUJPO� TFSWJDF��� IFBMUIDBSF��5IJT�EFEJDBUFE�UFBN�XJMM�
TVQQPSU�CFUXFFO����UP����DIJMESFO��5IFZ�XJMM� XPSL� BMPOHTJEF� BOE� BDSPTT�
UIF� TUBUVUPSZ� TZTUFN
� FOTVSJOH�EVQMJDBUJPO� JT� BWPJEFE�BOE�TDBSDF�SFTPVSDFT�
BSF�EJSFDUFE�BOE�QVSQPTFGVM��

5IFZ� BSF� UIF�NFNCFST� PG� UIFJS� UFBN�XIP� BMXBZT� HP� BCPWF� BOE�CFZPOE��
5IFZ� TFFL�TPMVUJPOT�BOE�TVQQPSU�PUIFST��5IFZ�BSF�FNPUJPOBMMZ�JOUFMMJHFOU
�
FNQBUIFUJD
�BOE� EFUFSNJOFE�� 5IFZ� BSF� BOHFSFE� CZ� UIF� DVSSFOU� QSPWJTJPO�
GPS� PVS� ZPVOH�QFPQMF�BOE�BSF�GSVTUSBUFE�JO�UIFJS�DVSSFOU�SPMFT��5IFZ�BSF�
BMSFBEZ�FYIJCJUJOH�BOE�FYFNQMJGZJOH�UIF�#SFBLJOH�$ZDMFT�DPSF��JOHSFEJFOUT��8F�
QSPWJEF�UIF�DPOUFYU�UP�FOBCMF�UIFN�UP�UBLF�UIJT�FWFO�GVSUIFS��

�
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8F�CFMJFWF�UIBU�FWFSZPOF���FWFO�USBVNBUJTFE�BOE�WVMOFSBCMF�DIJMESFO�BOE�ZPVOH�QFPQMF�EJTNJTTFE�BT��IBSE�UP�SFBDI��
� IBT�B�IPPL�CZ�XIJDI� UIFZ�DBO�CFHJO� UP�QVMM� UIFNTFMWFT�BXBZ� GSPN�SFQFBUFE�BOE�IBSNGVM�CFIBWJPVS��5IF�HVJEFT
XPSL�XJUI�UIF�DIJME�PWFS�B�QSPMPOHFE�QFSJPE
�BSPVOE����NPOUIT
�UP�EFWFMPQ�USVTUJOH�SFMBUJPOTIJQT�BOE�UP�JEFOUJGZ�UIJT
hIPPLh�CZ� XIJDI� UP� TVQQPSU� UIF� OFDFTTBSZ� CFIBWJPVS� DIBOHF�� 5IJT� JT� OPU� TJNQMZ� BEEJOH� QFSTPOOFM� DBQBDJUZ� UP
FYJTUJOH� :PVUI� 0GGFOEJOH� 4FSWJDFT�� 8F� XJMM� TIPX� UIBU� BO� BEVMU�MFE� SFMBUJPOTIJQ� UIBU� JT� USBVNB�JOGPSNFE

BUUBDINFOU�BXBSF� BOE� DPOTJTUFOU� PWFS� B� TVTUBJOFE� QFSJPE� PG� UJNF� JT� CPUI� OFDFTTBSZ� BOE� IFBMJOH� GPS� ZPVOH
QFPQMF�� 8F� BSF� GMFYJCMF� BOE� BEBQUBCMF
� JEFOUJGZJOH� TPMVUJPOT� XIJDI� TJNQMJGZ� BOE� JODSFBTF� UIF� FGGJDBDZ� PG� UIF
QSPGFTTJPOBM� TZTUFN� BSPVOE� FBDI� ZPVOH� QFSTPO�� 8PSLJOH� XJUI� OPU� NPSF� UIBO� �� DIJMESFO� QFS� HVJEF� NFBOXIJMF
FOTVSFT� UIBU�XF�BSF� USVMZ� UBJMPSFE�BOE�SFTQPOTJWF�UP�UIF�QBSUJDVMBS�OFFET�BOE�DPNQMFYJUJFT�PG�FBDI�JOEJWJEVBM�DIJME�

4JHOJGJDBOU�BDUJWJUJFT�
5IF�QSJPSJUZ�GPS�VT�EVSJOH�GJOBODJBM�ZFBS�������XBT�UP�FTUBCMJTI�4)J'5�BT�B�SFHJTUFSFE�DIBSJUZ�	XF�SFHJTUFSFE�PVS�
DIBSJUZ�JO�4FQUFNCFS�����

�EFWFMPQ�PVS�EFMJWFSZ�NPEFM
�SFDSVJU�PVS�DFOUSBM�UFBN
�QVU�JO�QMBDF�FTTFOUJBM�HPWFSOBODF�
TUSVDUVSFT
�SBJTF�FTTFOUJBM�GVOET�BOE�NPCJMJTF�BOE�MBVODI�PVS�GJSTU�QJMPUT��

*O� +BOVBSZ� ����
� IBWJOH� TVDDFTTGVMMZ� SFDSVJUFE� PVS� GJSTU� QJMPU� UFBN� BOE� VOEFSUBLFO� B� UIPSPVHI� TDPQJOH� QSPDFTT� UP�
TFMFDU� UIF� DIJMESFO� XF� XPVME� CF� XPSLJOH� XJUI
� XF� MBVODIFE� PVS� GJSTU� QJMPU
� XPSLJOH� JO� QBSUOFSTIJQ� XJUI� "DIJFWJOH�
GPS�$IJMESFO� 	"G$
� JO� ,JOHTUPO� BOE�3JDINPOE��8F� BSF� OPX�XPSLJOH�XJUI� B� HSPVQ� PG� ��� DIJMESFO
� BMM� PG� XIPN� BSF�
IJHIMZ�WVMOFSBCMF�BOE�IBWF�DPNQMFY�OFFET��

3FDSVJUNFOU� GPS�PVS�TFDPOE�QJMPU� JO� (SFFOXJDI� JT� XFMM� VOEFSXBZ� BOE� UIF� QSPHSBNNF� JT� TDIFEVMFE� UP� MBVODI�
BOE� DPNNFODF� XPSLJOH� XJUI� UIF� OFYU� HSPVQ� PG� ������ DIJMESFO� JO� +VOF� ������ 4DPQJOH� EJTDVTTJPOT� XJUI�
QPUFOUJBM�UIJSE
�GPVSUI�BOE�GJGUI�QJMPU�MPDBM�BVUIPSJUJFT�BSF�BMTP�XFMM�VOEFSXBZ��

0VS� QSPHSBNNF� MPHJD
� UIFPSZ� PG� DIBOHF
� BOE� FWBMVBUJPO� TZTUFNT� IBWF� BMM� CFFO� EFWFMPQFE� UP� FOTVSF� UIBU� BMM� PG�
PVS�PVUDPNFT�BSF�FGGFDUJWFMZ�DBQUVSFE�BT�FBDI�QJMPU�MBVODIFT�BOE�NPWFT�GPSXBSE��

8F�XJMM�VOEFSUBLF�CPUI�JOUFSOBM�BOE�FYUFSOBM�FWBMVBUJPOT��5IF�$FOUSF�GPS�&WJEFODF�BOE�*NQMFNFOUBUJPO�	$&*
�IBWF�
CFFO�DPNNJTTJPOFE�UP�VOEFSUBLF�UIF�FYUFSOBM�FWBMVBUJPO�BOE�XJMM�CF�GVOEFE�CZ�UIF�:PVUI�&OEPXNFOU�'VOE��
*O������XF�BMTP�CFDBNF�4)J'5
�IBWJOH�DIBOHFE�PVS�OBNF�GSPN�8IBUFWFS�*U�5BLFT��

1VCMJD�CFOFGJU�
5IF� USVTUFFT� IBWF� QBJE� EVF� SFHBSE� UP� HVJEBODF� JTTVFE� CZ� UIF� $IBSJUZ� $PNNJTTJPO� JO� EFDJEJOH� XIBU� BDUJWJUJFT�
UIF�PSHBOJTBUJPO�TIPVME�VOEFSUBLF��8F�BSF�DPOGJEFOU�UIBU�BMM�UIF�DIBSJUBCMF�BDUJWJUJFT�UIBU�XF�IBWF�VOEFSUBLFO�EP�
GVSUIFS�PVS�DIBSJUBCMF�QVSQPTFT�GPS�UIF�QVCMJD�CFOFGJU��

4)J'5� JT� TVQQPSUJOH� TPNF� PG� UIF� NPTU� WVMOFSBCMF� DIJMESFO� JO� PVS� TPDJFUZ
� NPTU� PG� XIPN� IBWF� TVGGFSFE�
EFWBTUBUJOH� FYQFSJFODFT� PG� USBVNB
� OFHMFDU
� BCVTF� PS� QPPS� BUUBDINFOU�� 5ISPVHI� PVS� XPSL
� XF� XJMM� EFNPOTUSBUF�
UIBU� USBVNB� JOGPSNFE
� SFMBUJPOBM� BOE� JEFOUJUZ� GPSNJOH� BQQSPBDIFT� BSF� CPUI� FGGFDUJWF� BOE� OFDFTTBSZ� UP�
CSFBL� FOUSFODIFE
� EFTUSVDUJWF� BOE� TPNFUJNFT� NVMUJ�HFOFSBUJPOBM� DZDMFT� PG� PGGFOEJOH�� 0O� UIF� CBTJT� PG� PVS�
FYQFSJFODF� BOE�SFTVMUT
�XF�BJN� UP�DSFBUF� TZTUFN�DIBOHF� UP� USBOTGPSN� UIF�XBZ� UIBU�PVS�TPDJFUZ�DPMMFDUJWFMZ�HVJEFT
�
FEVDBUFT
� EJWFSUT�BOE� SFIBCJMJUBUFT� PVS� OBUJPOhT� DIJMESFO� XIP� BSF� DBVHIU� JO� B� DPNQMFY� BOE� EFTUSVDUJWF� DZDMF� PG�
PGGFOEJOH�BOE� SFMBUFE�CFIBWJPVS��

(SBOU�NBLJOH�
0VS�NPEFM�XPSLT�PO�UIF�CBTJT�PG�GVOEJOH�PG�FBDI�QJMPU�KPJOUMZ�XJUI�UIF�MPDBM�BVUIPSJUZ�JO�XIJDI�UIF�QJMPU�JT�CBTFE��*O�UIF�
GJSTU�QJMPUT
�XF�XJMM� BJN� UP� GVOE�����PG� UIF� DPTUT� PG� UIF� QJMPU
� XJUI� UIF� MPDBM� BVUIPSJUZ� GVOEJOH� UIF� SFNBJOJOH� �����
"T�UIF�QSPHSBNNF�QSPDFFET
�BOE�XF�BSF�BCMF�UP�EFNPOTUSBUF�NPSF�DMFBSMZ�UIF�JNQBDU�PG�PVS�BQQSPBDI
�XF�XJMM�BJN�UP�
SFEVDF�PVS�DPOUSJCVUJPO�XJUI�UIF�MPDBM�BVUIPSJUZ�QSPWJEJOH�B�HSFBUFS�TIBSF��

�
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$IBSJUBCMF�BDUJWJUJFT�

5IF� ZFBS� ���������� IBT� CFFO� BO� JODSFEJCMZ� JNQPSUBOU� ZFBS� JO� UIF� FTUBCMJTINFOU� PG� 4)J'5�� *O� TVNNBSZ
� UIJT� IBT�
JODMVEFE��

x 5IF�SFDSVJUNFOU�BOE�EFWFMPQNFOU�PG�PVS�DFOUSBM�UFBN

x $PNNFODFNFOU�PG�PVS�GJSTU�QJMPU�JO�,JOHTUPO�BOE�3JDINPOE

x .PCJMJTBUJPO�BOE�SFDSVJUNFOU�GPS�PVS�TFDPOE�QJMPU�JO�(SFFOXJDI
�EVF�UP�MBVODI�JO�+VOF�����
x &BSMZ�EJTDVTTJPOT�VOEFSXBZ�XJUI�PVS�UIJSE
�GPVSUI�BOE�GJGUI�QJMPUT�
x 4VCTUBOUJBM�GVOESBJTJOH�FGGPSUT
�TVDDFTTGVMMZ�TFDVSJOH�GVOEJOH�GPS�UIF�GJSTU���PG�PVS���QJMPUT�
x $PNNJTTJPOJOH�PG�BO�FYUFSOBM�FWBMVBUJPO

#BMBODFE�QJDUVSF�PG�BDIJFWFNFOUT�BHBJOTU�PCKFDUJWFT�TFU��

8F� IBWF� NBEF� HPPE� QSPHSFTT� UP�EBUF�BOE�BGUFS�POMZ�B�TIPSU�QFSJPE�PG�EFMJWFSZ�JO�PVS�GJSTU�QJMPU
�XF�BSF�BMSFBEZ�TFFJOH�
WFSZ�SFBM�JNQBDUT�PG�PVS�XPSL��8F�BSF�OPX�XPSLJOH�XJUI����WFSZ�WVMOFSBCMF�DIJMESFO�JO�,JOHTUPO�BOE�3JDINPOE
�BOE�
NBLJOH�FYDFMMFOU�QSPHSFTT�BGUFS�POMZ�B�TIPSU�UJNF
�XJUI�UBOHJCMF�SFTVMUT�TVDI�BT��POF�QFSTPO�NPWJOH�JOUP�FNQMPZNFOU
�
POF�UP�BO�BQQSFOUJDFTIJQ�BOE�BOPUIFS�SFUVSOJOH�UP�DPMMFHF��JNQSPWFE�SFMBUJPOTIJQT�XJUIJO�GBNJMZ�VOJUT��BDDFTTJOH�NPSF�
TUBCMF�BDDPNNPEBUJPO�BOE
�BHSFFNFOU�UP�SF�FOHBHF�XJUI�$".)4�TVQQPSU�	TFF�DBTF�TUVEZ�JO�UIF�BQQFOEJY�GPS�GVSUIFS�
EFUBJMT
�

5IF�GPDVT�BOE�FOFSHZ�OPX�BOE�PWFS�UIF�OFYU���NPOUIT�JT�PO�HFUUJOH�PVS�OFYU�UISFF�QJMPUT�VQ�BOE�SVOOJOH��5IJT�JODMVEFT�
UIF�BHSFFNFOU�BOE�NPCJMJTBUJPO�PG�FBDI�QJMPU
�BOE�TFDVSJOH�UIF�OFDFTTBSZ�GVOET�UP�EFMJWFS�UIFN����

*NQBDU�

%FTQJUF� POMZ� IBWJOH� MBVODIFE� UIF� GJSTU� QJMPU� JO�NJE�+BOVBSZ� ����
� XF� BSF� BMSFBEZ� TFFJOH� QSPNJTJOH� JNQBDU� PG� PVS�
XPSL�� 5IJT� JODMVEFT� PVS� ZPVOH� QFPQMF� SF�CVJMEJOH� SFMBUJPOTIJQT� XJUI� UIFJS� GBNJMJFT
� SF�FOHBHJOH� XJUI� FEVDBUJPO
�
MFBSOJOH�OFX�TLJMMT� BOE� UBLJOH� VQ� FNQMPZNFOU� BOE� BQQSFOUJDFTIJQ� PQQPSUVOJUJFT�� 5IJT� JT� POMZ� UIF� WFSZ� TUBSU� PG�
BO� ���NPOUI�QSPHSBNNF
� UIFSFGPSF� XF� BSF� WFSZ� PQUJNJTUJD� UIBU�NVDI�NPSF� UBOHJCMF� JNQBDUT� XJMM� TUBSU� UP� FNFSHF�
PWFS�UIF�DPVSTF�PG�UIF�DPNJOH�ZFBS��

4UPSZ�PG�B�DIJME�XPSLJOH�XJUI�4)J'5���+BNFT�

1SF�4)J'5�

+BNFT�� JT� B� ���ZFBS�PME� CMBDL� CPZ�� +BNFT� IBT� OPU� CFFO� JO� FEVDBUJPO� DPOTJTUFOUMZ� TJODF� ������ +BNFT� IBT�
QSFWJPVTMZ� CFFO� BSSFTUFE� GPS� NVMUJQMF� PGGFODFT� JODMVEJOH� WJPMFOU� PGGFODFT� BOE� QPTTFTTJPO� PG� B� XFBQPO�� *O�
FBSMZ�����
�+BNFT�XPVME�GSFRVFOUMZ�MFBWF�UIF�GBNJMZ�IPNF�GPS�XFFLT�BU�B�UJNF�BT�IF�XBT�CFJOH�DSJNJOBMMZ�FYQMPJUFE��
*O�.BZ�����
�DPODFSOT� SFMBUJOH� UP� +BNFTh� TBGFUZ� JODSFBTFE� BT� IF� XBT� GPVOE� JO� QPTTFTTJPO� PG� $MBTT� "� ESVHT�� *O�
BEEJUJPO� UP�UIJT
� +BNFTh� TUBSUFE� UP� EJTQMBZ� DIBMMFOHJOH� BOE� EBOHFSPVT� CFIBWJPVST� UPXBSET� IJT� QBSFOUT�� +BNFThT�
QBSFOUT� XFSF� FYQFSJFODJOH� IJHI� MFWFMT� PG� TUSFTT
� DPNQPVOEFE� CZ� UIF� GJSTU� MPDLEPXO� EVF� UP� $07*%����
SFHVMBUJPOT
� BOE�BDLOPXMFEHFE� UIBU� UIFZ�XFSF� VOBCMF� UP� LFFQ� IJN� TBGF�� *U� XBT� BHSFFE� UIBU
� BU� UIBU� UJNF
� +BNFT�
XBT� CFZPOE� QBSFOUBM� DPOUSPM�4PDJBM� $BSF
� UIF� :PVUI� 0GGFOEJOH� 5FBN� BOE� +BNFTh� QBSFOUT� XPSLFE� UPHFUIFS� BOE�
BHSFFE� UIBU� +BNFT� XPVME� CF� TBGFS� � MJWJOH�BXBZ� GSPN� UIF� GBNJMZ�IPNF�EVF� UP� +BNFTh� WJPMFODF�BOE� SJTLT� SFMBUJOH� UP�
DSJNJOBM�FYQMPJUBUJPO�

�
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+BNFT�OFFEFE�UP�CF� FTDPSUFE�CZ� UIF�QPMJDF�XJUI� UIF� TVQQPSU� PG� UIF�:PVUI�0GGFOEJOH�4FSWJDF� UP� FOTVSF� UIBU� IF� HPU�
UP� UIF� SFTJEFOUJBM�QSPWJTJPO�TBGFMZ��%VF�UP�UIF�SJTL�PG�DIBMMFOHJOH�CFIBWJPVS�GSPN�+BNFTh�UPXBSET�BEVMUT
�+BNFT�XBT�
TVQQPSUFE� ���� BU� UIF� SFTJEFOUJBM� QSPWJTJPO� *O� +VOF� ����
� +BNFT� XBT� NPWFE� UP� BOPUIFS� SFTJEFOUJBM� QSPWJTJPO�
PVUTJEF� PG� -POEPO� EVF� UP�DPODFSOT� BOE� UISFBUFOJOH� CFIBWJPVS� UPXBSET� TUBGG�� 5IJT� QMBDFNFOU� TPPO� CSPLF� EPXO�
UPP�� +BNFT�NPWFE� UP� BOPUIFS� SFTJEFOUJBM�QSPWJTJPO� JO�-POEPO�CVU�DPOUJOVFE�UP�HP�NJTTJOH�BOE�DPODFSOT�JODSFBTFE�JO�
SFMBUJPO�UP�+BNFTh�TBGFUZ��

*O�"VHVTU�����
�+BNFT�SFDFJWFE�B���NPOUI�3FGFSSBM�0SEFS�GPS�"TTBVMU��

*O� 4FQUFNCFS� ����
� +BNFT� NPWFE� UP� BOPUIFS� TFNJ�JOEFQFOEFOU� SFTJEFOUJBM� QMBDFNFOU�� +BNFT� SFNBJOFE� JO�
UIBU�QMBDFNFOU� CFJOH� TVQQPSUFE� CZ� IJT� GBNJMZ� BOE� TPDJBM� DBSF�� )PXFWFS
� UIF� :PVUI� 0GGFOEJOH� 5FBN�
CFHBO�BSSBOHFNFOUT�UP�USBOTGFS�IJT�DBTF�UP�UIF�MPDBM�BVUIPSJUZ�BSFB�JO�XIJDI�IF�XBT�SFTJEJOH��

4JODF�4)J'5

+BNFT� KPJOFE�4)J'5� JO�'FCSVBSZ�������)F�IBT�TJODF�SFUVSOFE� UP� UIF� GBNJMZ�IPNF�BOE� UIFSF�IBWF�CFFO�OP�NJTTJOH�
FQJTPEFT��4)J'5� JT�XPSLJOH�XJUI� UIF� GBNJMZ� TZTUFNJDBMMZ� UP� USZ� UP�LFFQ�+BNFT�BU�IPNF�TBGFMZ�BOE�FRVJQ�IJT�QBSFOUT�
XJUI�UIF�TLJMMT�UP�TBGFHVBSE�+BNFT��+BNFT�IBT�FYQSFTTFE�UIBU�IF�XPVME�MJLF�UP�FOHBHF�JO�FEVDBUJPO�WPDBUJPOBM�USBJOJOH��
+BNFT� JT� OPX� FOSPMMFE� PO� BO� POMJOF� *5� DPVSTF� BOE� IBT� FYQSFTTFE� BO� JOUFSFTU� JO� GJUOFTT� BOE� NVTJD�� +BNFT� IBT�
FYQSFTTFE� SFHSFU� JO� OPU� CFJOH� BCMF� UP� TJU� IJT� ($4&hT� BOE� JT� BOYJPVT� PG� UIF� JNQBDU� UIJT� DPVME� IBWF� PO� IJT� GVUVSF��
+BNFT�OPX�TFFT�IJT�4)J'5�(VJEF�GPS�POF�BGUFSOPPO�B�XFFL�BOE�IBT�DSFBUFE�B�QMBO�GPS�IJT�GVUVSF�XJUI�UIF�TVQQPSU�PG�
IJT�4)J'5� (VJEF�� 4)J'5� XJMM� EP� XIBUFWFS� JU� UBLFT� UP� TVQQPSU� +BNFT� UP� BDIJFWF� IJT� QPUFOUJBM� BOE� XJMM� DPOUJOVF� UP�
XPSL�XJUI�+BNFT�XIFSFWFS�UIF�OFYU����NPOUIT�UBLFT�IJN��

8JEFS�CFOFGJUT�UP�TPDJFUZ�BT�B�XIPMF�
*G�XF�BSF�TVDDFTTGVM�JO�PVS�BJNT
�UIF�XJEFS�CFOFGJUT�UP�TPDJFUZ�BSF�DMFBS��5IF�BSFBT�JO�XIJDI�XF�XPSL�XJMM�CF�TBGFS
�
DIJMESFO�XJMM�CF�CFUUFS�TVQQPSUFE�UP�BDIJFWF�UIFJS�GVMM�QPUFOUJBM�BT�UIFZ�CFDPNF�BEVMUT
�BOE�XJEFS�GBNJMJFT�XJMM�CF�CFUUFS�
TVQQPSUFE��5IF�GJTDBM�TBWJOHT�BDIJFWFE�GSPN�XPSLJOH�NPSF�FGGFDUJWFMZ�XJUI�UIJT�HSPVQ�PG�DIJMESFO�XJMM�BMTP�FOBCMF�NPSF�
QSFWFOUBUJWF
�TVQQPSUJWF�XPSL�UP�CF�SPMMFE�PVU�UP�B�XJEFS�HSPVQ�PG�DIJMESFO��

�
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"QSJM������ .BSDI������

1FSGPSNBODF�PG�NBUFSJBM�GVOESBJTJOH�BDUJWJUJFT�BHBJOTU�GVOESBJTJOH�PCKFDUJWFT�

3BJTJOH� TVGGJDJFOU� GVOET� UP� CF� BCMF� UP� DPOGJEFOUMZ� MBVODI� BMM� GJWF� QJMPUT� JT� GVOEBNFOUBM� UP� CFJOH� BCMF� UP� SPCVTUMZ�
EFNPOTUSBUF� UIF�FGGFDUJWFOFTT�PG�PVS�NPEFM� JO� UBDLMJOH� SF�PGGFOEJOH�BOE� JO�TVDDFTTGVMMZ�FNCFEEJOH� UIF�TZTUFN�DIBOHF�
UIBU�XF�XBOU�UP�TFF�JO�UIF�ZPVUI�KVTUJDF�TZTUFN���

8F�IBWF�NBEF�HPPE�QSPHSFTT�UIJT�ZFBS�XJUI�PVS�GVOESBJTJOH
�CVU�NPSF�JT�TUJMM�OFFEFE�UP�CF�BCMF�UP�DPOGJEFOUMZ�MBVODI�BMM�
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�BOE�SFRVJSF�B�GVSUIFS�b���N�UP�SPMM�PVU�BMM�
GJWF�QJMPUT���0VS�BNCJUJPO�JT�UP�IBWF�SBJTFE�BMM�PG�UIJT�CZ�4FQUFNCFS�����
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JOFWJUBCMZ�TMPXFE�EPXO� UIF�FTUBCMJTINFOU�PG� UIF�PSHBOJTBUJPO�BOE� UIF�NPCJMJTBUJPO�PG�PVS�QJMPUT��8F�XFSF�WFSZ�GPSUVOBUF�
IPXFWFS
�EVF� UP� UIF� OBUVSF� PG�XPSLJOH� XJUI� B� HSPVQ�XJUI� IJHI� WVMOFSBCJMJUJFT
� UIBU� GSPN� UIF� MBVODI� PG� UIF� GJSTU� QJMPU� JO�
+BOVBSZ� ����
� XF� IBWF� CFFO� BMMPXFE� UP� XPSL� XJUI� DIJMESFO� GBDF� UP� GBDF
� SBUIFS� UIBO� SFNPUFMZ�� 5IJT� IBT� CFFO�
JOTUSVNFOUBM�JO�CFJOH�BCMF�UP�FOHBHF�BOE�CVJME�USVTU�CFUXFFO�UIF�(VJEF
�UIF�DIJMESFO�BOE�UIFJS�GBNJMJFT�
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%VSJOH� �������
� PVS� QSJODJQBM� GVOEJOH� TPVSDFT� XFSF� B� OVNCFS� PG� QIJMBOUISPQJD� EPOPST
� 5SVTUT� BOE� 'PVOEBUJPOT��
8F�BMTP�SFDFJWFE�B�b���
����HSBOU�GSPN�UIF�%FQBSUNFOU�GPS�$VMUVSF
�.FEJB�BOE�4QPSU�	%$.4
��.PWJOH�GPSXBSET�JOUP�
�������
� XJMM� CF� MPPLJOH� UP� EFWFMPQ� B� XJEFS� EJWFSTJUZ� PG� GVOEJOH� TPVSDFT
� JODMVEJOH� B� XJEFS� WBSJFUZ� PG� HSBOU�CBTFE�
GVOEFST
� GFFT� GSPN�FBDI�QJMPU� QSPHSBNNF� UPXBSET� UIF� DPTU� PG� UIF� TVQQPSU� QSPWJEFE�CZ� UIF� DFOUSBM� UFBN�BOE� GVSUIFS�
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�����
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�	QBZ�BOE�OPO�QBZ�DPTUT
�BSF�BQQSPYJNBUFMZ�b���L�QFS�ZFBS�
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����XFSF�SFTUSJDUFE�BOE�b���
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� XF� IFME� VOSFTUSJDUFE� SFTFSWFT� PG� b���
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DPWFSFE�CZ�SFTUSJDUFE�GVOET
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�VOEFTJHOBUFE�GVOET��
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PWFSIFBET�GPS�PVS�DFOUSBM�UFBN��

0VS�DFOUSBM�PQFSBUJOH�DPTUT�BSF�BQQSPYJNBUFMZ�b���,�QFS�BOOVN
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�MJNJUFE�
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0VS�GPVS�GPVOEFST� JOJUJBMMZ�TFU�VQ�4)J'5� UISPVHI�B� DPNNPO� JOUFSFTU� JO� JEFOUJGZJOH�NPSF�FGGFDUJWF�XBZT�PG�CSFBLJOH�
UIF�EFTUSVDUJWF�DZDMF�PG�PGGFOEJOH�CFIBWJPVST� JO�DIJMESFO
�FOBCMJOH�UIFN�UP� FOKPZ� MJWFT� PG� DIPJDF�BOE�PQQPSUVOJUZ��
8F� IBWF� TVCTFRVFOUMZ� SFWJFXFE� PVS� FYJTUJOH� TLJMMT
� LOPXMFEHF
� QSPGFTTJPOBM� CBDLHSPVOE� BOE� EJWFSTJUZ
� UP� JEFOUJGZ�
XIFSF�UIFSF�BSF�HBQT�BOE�PO�UIF�CBTJT�PG�UIJT�SFWJFX
�FOHBHFE�UISFF�OFX�USVTUFFT�JO�4FQUFNCFS�������

8JUI� UIF� EFQBSUVSF� GSPN�PVS�#PBSE�PG�5SVTUFFT�PVS�DP�GPVOEFS� +PTI� .BD"MMJTUFS� JO� +BOVBSZ� ����
� XIP�
TUFQQFE� EPXO� UP� MFBE�B�HPWFSONFOU� SFWJFX� JO� $IJME� 4BGFHVBSEJOH
� XF� IBWF� TVCTFRVFOUMZ� SFDSVJUFE�
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0SHBOJTBUJPOBM�TUSVDUVSF�
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QSPHSBNNF
� SFDSVJU� BOE� USBJO� UIF� TUBGG
� QSPWJEF�POHPJOH� EFWFMPQNFOU� BOE� TVQQPSU� PG� UIF� QSPHSBNNF�
GSBNFXPSL
� EFMJWFS� UIF� FWBMVBUJPO� PG� UIF� QSPHSBNNFT�BOE�QSPWJEF�DSPTT�UFBN�JOTJHIU
�BT�XFMM�BT�GVOESBJTJOH�BOE�
NBOBHFNFOU�HPWFSOBODF�PG�UIF�DIBSJUZ��
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%FDJTJPO�NBLJOH
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�QBZ�FRVBMJUZ�BOE�BGGPSEBCJMJUZ��

1BZ� JT� SFWJFXFE� BOOVBMMZ� JO� .BSDI
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���� ZPVS� FYBNJOFS�NVTU� CF� B�NFNCFS� PG� B� MJTUFE� CPEZ�� *� DBO�
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SFRVJSFNFOU� UIBU� UIF� BDDPVOUT� HJWF� B� USVF� BOE�GBJS� WJFX� XIJDI� JT� OPU� B�NBUUFS� DPOTJEFSFE� BT� QBSU� PG�BO
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BDDPVOUT
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�XIJDI�JT�UIF�GVODUJPOBM�DVSSFODZ�PG�UIF�DPNQBOZ��.POFUBSZ�
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UIF� GPSFTFFBCMF� GVUVSF�� 5IFSFGPSF
� UIF� USVTUFFT� DPOUJOVF� UP� BEPQU� UP� HPJOH� DPODFSO� CBTJT� PG� BDDPVOUJOH� JO�
QSFQBSJOH�UIF�GJOBODJBM�TUBUFNFOUT.

*ODPNF
"MM�JODPNF�JT�SFDPHOJTFE�JO�UIF�4UBUFNFOU�PG�'JOBODJBM�"DUJWJUJFT�PODF�UIF�DIBSJUZ�IBT�FOUJUMFNFOU�UP�UIF�GVOET
�
JU�JTQSPCBCMF�UIBU�UIF�JODPNF�XJMM�CF�SFDFJWFE�BOE�UIF�BNPVOU�DBO�CF�NFBTVSFE�SFMJBCMZ�
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IBT� CFFO� DMBTTJGJFE� VOEFS� IFBEJOHT� UIBU� BHHSFHBUF� BMM� DPTU� SFMBUFE� UP� UIF� DBUFHPSZ��8IFSF� DPTUT� DBOOPU� CF�
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USBOTBDUJPO� QSJDF� JODMVEJOH� USBOTBDUJPO� DPTUT� BOE� BSF� TVCTFRVFOUMZ� DBSSJFE� BU� BNPSUJTFE� DPTU� VTJOH� UIF�
FGGFDUJWF�JOUFSFTU�NFUIPE�VOMFTT�UIF�BSSBOHFNFOU�DPOTUJUVUFT�B�GJOBODJOH�USBOTBDUJPO
�XIFSF�UIF�USBOTBDUJPO�JT�
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