
The Martin Gallier Project is the only suicide intervention, prevention and postvention 
service in the North West of England. Our four Suicide Intervention Workers provide crisis 
support through immediate suicide interventions on the high street with no barriers to 
access or waiting lists, thus reducing the need for clinical interventions and hospital 
admissions. We do not currently and never have had a waiting list for our services.

Objectives

The objects for which the charity is established and to which it is specifically restricted 
are to promote the following purposes for the benefit of the public across the North West:

 The preservation of health and the saving of lives, in particular in the North West 
of England, by providing and assisting in the provision of guidance, support and 
counselling for people who have considered or are considering suicide and for 
those bereaved by suicide. 

 To advance the education of the public in relation to the early signs of suicidal 
behaviour and effective interventions by the provision of training and education, 
in particular, Applied Suicide Intervention Skills Training (ASIST).

Our Vision

 Suicide safer communities 
 Breaking the stigma to encourage the public to speak openly and honestly about 

suicide 
 Those affected by suicide feel respected, listened to, supported, and enabled to 

overcome barriers and enjoy a life of quality and opportunity

Our Mission

 Preventing suicides, breaking down stigma and supporting families, including 
those bereaved by suicide, in the North West.

Our Strategic Goals

 Working with those affected by suicide, those around them and partner 
organisations, to develop and deliver appropriate quality services that are 
effective in meeting their needs and expectations

 Actively represent the voices of those affected by suicide, to those policy makers 
and others whose decisions will affect them —this includes promoting positive 
attitudes to talking about suicide, challenging the stigma around suicide wherever
it may exist.

 Collaborate and build partnerships with others, to undertake joined-up working, 
making efficient use of resources to optimise benefits for those affected by 
suicide.

Activities

The Martin Gallier Project offers a range of services and support to those affected by 
suicide in the North West which further the Vision, Mission and Strategic Goals outlined 
above. Activities are continually reviewed to ensure these remain relevant to the 
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changing priorities of those affected by suicide in the region and continue to align with 
strategic objectives.

Intervention

We provide immediate interventions on the high street with no waiting lists or barriers to 
access. This service is available 7 days per week between 9:30am and 4:30pm. Our 
trained team of Suicide Intervention Workers provide support to those affected by 
suicide.

We maintain a website www.themartingallierproject.ork which provides information 
regarding the service and a referral form to self-refer and for external agencies to refer 
clients who require immediate support.

Postvention

The Martin Gallier Project's Postvention Support is offered and provided to all those who 
access our service following crisis or who are affected by suicide. All the postvention 
work we do comes back to suicide prevention in which our service breaks the cycle of 
revolving door mental health care by equipping you with the skills to change the 
circumstances which triggered suicidal ideation in the first instance.
 
Martin's Man Cave
Male peer support group for men who are or have been affected by suicide.
Man Cave runs a variety of activities such as peer support, narrow boat expeditions, 
woodwork, meditation, breathwork, reiki and a range of Mental Health and Wellbeing 
training.

Person-Centred Counselling
Our in-house counselling is delivered specifically to those who have accessed The Martin 
Gallier Project’s Suicide Intervention Service.
 
Forget Me Not
Peer support for individuals following the death of loved ones by suicide.
 
Relationship Support
Support for those in crisis due to relationship breakdowns, domestic violence and/or 
domestic abuse.
 
Parent Support Group
Peer support for Parents and Carers who are supporting a child affected by suicide.
 
Self-Care Movement
The Self-Care Movement is run by women for women, and has been set up with the sole 
intention of showing women the benefits of self care and giving them the skills and 
confidence needed to make positive life changes. The programme explores the concept 
of self care and overcoming barriers to accessing it, how to recognise one’s needs in 
order to be at their full potential, recognising poor motivation and how to overcome it, 
and how to create a personalised self care plan. 

Working Well
Wellbeing and employment support for those whose employment issues contributed to 
their suicidal ideation.
 
Belong
A peer support group for those in the LGBTQIA+ community who have been affected by 
suicide. Belong offers a wide range of activities that are peer led.
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Recovery Star Workshops
The Recovery Star is a tool for supporting and measuring change when working with 
adults who experience mental health problems. It is an outcomes tool, which means that 
it enables The Martin Gallier Project to measure and summarise change across a range of
service users and projects. It is also a keywork tool which means that it supports the 
client’s recovery by providing them with a map of the journey to recovery and a way of 
plotting their progress and planning the actions they need to take. The Recovery Star 
workshops focus on the ten core areas that have been found to be critical to recovery:

1. Managing Mental Health
2. Self-care
3. Living skills
4. Social networks
5. Work
6. Relationships
7. Addictive behaviour
8. Responsibilities
9. Identity and self-esteem
10. Trust and hope

In addition to our free service, we also offer Compass, an online learning initiative, 
created to improve user’s mental health and to support their general wellbeing for a low 
cost to the general public, and offered to our organisation’s clients for free to contribute 
to ongoing support following access to the service.

Prevention

Training
Our organisation delivers training which is available to the general public at a cost.

 Applied Suicide Intervention Skills Training
Applied Suicide Intervention Skills Training (ASIST) is a two-day interactive 
workshop in suicide first aid. ASIST teaches participants to recognise when 
someone may have thoughts of suicide and work with them to create a plan that 
will support their immediate safety. Although ASIST is widely used by healthcare 
providers, participants don't need any formal training to attend the workshop—
anyone 16 or older can learn and use the ASIST model.

 SafeTALK
safeTALK is a 3.5 hour workshop where the key aims are to help you to recognise 
when somebody is having thoughts of suicide. Guide you through the easy to 
remember TALK steps that are: Tell, Ask, Listen and Keep Safe. This is done by 
combining discussion, video clips and overcoming barriers talking about suicide 
can create. Focus on asking the important question "Are you feeling suicidal?" The
workshop then goes on to show you how you can connect the person in crisis to 
further support
resources. The intended outcome of the training is:
Realising when we are missing, dismissing and avoiding invitations from 
somebody who is suicidal.
Identifying the people who are having thoughts of suicide
Confidently being able to handover to the appropriate resources that can provide 
safe suicide interventions and practical aftercare.

 Mental Health First Aid 
Just as CPR helps you assist an individual having a heart attack, Mental Health 
First Aid helps you assist someone experiencing a mental health or substance use-
related crisis. In the Mental Health First Aid course, you learn risk factors and 
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warning signs for mental health and addiction concerns, strategies for how to help
someone in both crisis and non-crisis situations, and where to turn for help.

Suicide Safer Organisations
Our organisation continues to provide the Martin Gallier Project’s corporate ‘Workplace 
Wellbeing’ packages. These packages provide a comprehensive support and training 
aimed at improving workforce wellbeing, understanding mental health, and preventing 
suicide. All packages include:

 ASIST Workshop
 safeTALK 
 Mental Health First Aid
 Compass access
 Unlimited access to a dedicated Suicide Intervention Worker and,
 ‘Approved Suicide Safer Organisation’ stamp of approval

Suicide Awareness raising for schools
The Martin Gallier Project has developed a Suicide Safer School Talk that is delivered as 
an assembly into Secondary Schools across the Wirral. We award special recognition of 
“Suicide Safer School Stamp of Approval” to schools for their dedication and commitment
to creating a Suicide Safer School, this is awarded when all Year Groups have received 
the School Talk and teachers have attended training in both SafeTALK and ASIST. 

Campaigning and Advocacy 
We campaign and advocate for those affected by suicide. We raise issues impacting 
those affected by suicide with local government, health services and other agencies.

Raising Awareness
Our organisation is incredibly passionate about breaking the stigma around suicide and 
actively continue to raise awareness and tackle this stigma through media coverage, 
events, conferences and awareness talks.

Fundraising 

We receive donations, invite Gift Aid and hold a number of fundraising events through 
the year. We also receive grant funding from a range of local and national charitable 
foundations and trusts.

Funders, Donors and Supporters 

The organisation wishes to record its thanks to all the generous donors who have 
supported our work through the financial year. With thanks to the following:

 The National Lottery
 The Steve Morgan Foundation
 Cheshire Wirral Partnership
 St James’s Place
 LCR Cares
 John Moore’s Foundation
 People’s Health Trust
 Garfield Weston
 Wirral Council
 LCVS
 ASDA Foundation
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We also receive many regular donations. Without the generosity of so many people, The 
Martin Gallier Project would not be able to achieve the level of service that we believe 
the resident’s across the North West who are affected by suicide deserve and need.

Achievements and Performance

The year has seen many of it’s own challenges with the aftermath of the pandemic and 
the cost of living crisis impacting so many people’s mental health and wellbeing. Our 
organisation continues to see increase in the rates of referrals into the service, however, 
throughout The Martin Gallier Project continues to go from strength to strength ensuring 
those who require our services are seen, heard and supported quickly and effectively. We
believe that our inclusive, non-judgemental approach, allied with measures to target and 
monitor at risk groups, will help us promote an inclusive service and contribute to a more
inclusive community. We do not have waiting lists or complex referral processes, because
we recognise that due to the stigma and shame associated with suicide, people do not 
generally speak about it. Therefore when someone comes to us, it is a “window of 
opportunity” which needs to be opened immediately.

This financial year we have completed interventions on the high street with no waiting 
lists or barriers to access and supported individuals at risk of suicide and/or who have 
been affected by suicide. We have delivered ASIST training into families who are 
supporting a loved one at risk. The National Lottery generously provided funding which 
allowed us to give funded spaces to families who are supported their loved ones affected 
by suicide.  We have successfully delivered Suicide Safer School Talks into schools across 
the North West and continued to expand on our Suicide Safer Organisations through our 
Employee Assistance Programme (Workplace Wellbeing). 

Our involvement with the community has increased significantly due to many factors 
including: the rise in our following on social media, the amount of training we have 
delivered across the past year, the partnerships and relationships we have built across 
businesses and other organisations within the community, as well as word of mouth. We 
continue to receive referrals from a wide range of organisations across the North West 
and developed a partnership with CWP, where anyone who presents at Arrowe Park A&E 
and is assessed will be referred directly to our organisation to receive immediate crisis 
support.   

The Martin Gallier Project continues to encourage new ideas and activities based on the 
expressed needs of the people we support and on the evidence from our monitoring. 
Upon reviewing the feedback from our beneficiaries and our monitoring, we have made 
several changes to meet the needs of our beneficiaries such as: 

1. Implementing The Recovery Star Workshops. 
2. Introducing a second Wellbeing Coordinator to provide ongoing support following 

crisis. The Coordinator supports service users to work on areas highlighted within 
the recovery star through workshops and/or referring to external organisations. 

3. Introducing: Belong, an LGBTQIA+ peer support group; Forget Me Not, a bereaved 
by suicide peer support group; and Parent Support group, a support group for 
parents supporting children in suicidal crisis. 

The organisation would like to record their thanks to all the staff, volunteers and 
supporters. It is impossible to do full justice here to the many ways in which people went 
the extra mile during the year to ensure all of those who accessed the service were 
supported, heard and respected during their journey of recovery.

Grantmaking
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From October 2021 – September 2022, the Martin Gallier Project received £181,956.71 in 
total from grant income.
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