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The Martm Gallier P~rn ect

Relpu&rt. uf tire Trustees,
for the Pened 3 Auuust 2020 lo 30 Sc tembcr 2021

The Irustecs who are also ihrectnrs of Ihe chanty for the putposes of the Companies Act 2006, present thcu. reporl u ith

the financial statements of the oharity for the pc&dod 3 Auuust 2020 lo 30 Scptembcr 2021. The trustees have adopted the

pri&visions of Accounting mid Repuiung by Chant&us. Statement of Recuuaiiended Practice applicable lo chuniies

preparing theu. accounts in accordance with the F&nancjal Repoiting Standmd applicablc in the IJK and Repubhc of

Ireland (FRS 102) (effective I Janua&y 2019T

INCORPORATION
The chantable company ivas incorporated on 3 August 2020

OBJECTIVES AND ACTIVITIES
Objecttves and aims

The Martin Gallier Projecl. is fiercely dc&healed to prevenimg suicides, breaking doivn stigmas and supportmg I'amdies.

including those bereaved by suicide in the North West.

'I'he Martin Gallier Project is the only suicide mtervention, prevention mid postvcntion service in the North West of

L'ngland Our (lour Suicide Intervention Workers provide crisis support througu himmediatc suicide intervcnii&ms on the

high street iidth no barriers to access or waiting lists, thus reducmg the need for clinical mtervcnlions and hospital

admwsions. We dn not cun'ently and never have had a ivaiting hst for our svmvices

I'he nb&imtives of the CIO aro

I Thc preservauon uf health and the savsng of lives, in particular in thc No&sh West of England, by pmviding and

assistmg in Ihe proidsion of guidance, support and counselhng for people who have cnnsidered or are considering

suicide and for those bereaved bv suimdc.

2 To advance the dr&canon nf the public ui relauor. tn thc carly signs of suicidal bohaviour and effective mtcrvcnhons

by thc provision of bah&jng and education, in particular, Applied Suicide Intein ention Skills Trainuig (ASIST).

Significant activities
The Mmlui Gather project has:
- Successfully completed 4869 smcidc interventinns with inihviduals ivho were or arc cxpenencing suicidal crisis

- Offered or ucial aisl hiunediate, support lu 130(i in&hviduals at i isk of suicide and thai& I'amilies

—A SIST Suicide I'irst A& d training for 30 family members supportuig an mdividual al nsk

—Provided support lo those who found themselves bcrcaved by suicide, fi.nm iniual cnsis through to long lcim support

—Began pilotuig our safcTALK Iraining, which &vill be delivered to schools and corporate and thu'd sector orgmusations

This will worl alongside our ASIST, ivhich &vill be delivered to Management and HR and safeTALK &vill be delivered

to the general ivnrkforcc.
—Des&gned and implemented Compass, a new onhne leanung ininative, created to unprove user's mental health and to

support Iheu general ivellbemg
—Continued Io raise awareness and tackle sbg&na through me&ha coverage and through fundrmsmg events
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The Marttn Gallier Prod oct

PRcgport of ihe Tnosteps

for the Period 3 Auvust 2020 to 30 Se tember 2021

OBJECTIVES Atstf) ACTIVITIES
Socialinvestments
Our organisanon has created th« iMartin Galher Project's cotlxu'are 'Workplace Weilbeing' packages. '1'hose packages

provtde a comprohenstve support and training armed ai improving vvorkforce w«llbeing, understanding mental health,

and prcventmg suicide All packages include

—ASIST Workshop
—saleTALK
- Mental Health First Aid
—Compass a«cess
- Unlmuted access to a dedicated Suicide intervention Worker and.

—'Approved Suimde Safer Ch'ganisation' stamp of approval

So fat, nvo organisahons have subscribed to our corporate packages, totalling f9,500 per year

We have successfully trained and supported 9 "Sutctde Safer" organisanons recetving MGP "Stamp ol'Approval"

—Oh Polly
—Paul Lavelic Foundation
—My Soctal Sister
- The Hive
—Bec Wmal
- Cittxcns Advice Wmal
—Win st Reikt Roonts
- BeW«ll Learning
—The Orchard Surgcty

We have connected with the community tiuou«/tout this lirst year m various ways, whether that be throu@a rrmnv of the

fundratsing acttvities undertaken by the commumty oi through collaborative works svithin our postventron groups Our

conununiil contntues io navigate non out servt««provtdcs support and reach those wite need us ntosi iluough i'e«dba«k

and volunteenng efforts.

We have teamed up udth many orgarusations to dehvm crucial tvellbemg suppott io mdividuals following cnsis such as:

—My soctal sister
—Wtrral Reiki Rooms
—Asda
—BeWell Learning
—Next Chapter C I C
—NEO Communitv

We have also conttnued to butld upon our links with local pubhc. communtty, and private sector orgamsattons io ensure

collaborattve workmg when supporting beneftciaries suoh as, but. not lumted to

—Liaison psychratn
—Wirral CAB
—Wnral Ways to Recovery
—Thnve
- My Social Sister
—Win at Mmd
- Campmtoros
- The Open Door Chrudty

—YMCA
—Thc Access Team
—Spid«a Projc«t
—Job Centre
—Earh lntcrvention Service
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The Martin Gallier Prelect

Report ol' the Trugiees

for the Period 3 Auousi 2020 to 30 Se icmbcr 2021

OBJECTIVES AND ACTIVITIES
Grantmaldng
Ffotll August 2020 —Septenllier 2021, tire IAu tiii Gallier Pro lect received tire folloiving:

The National Lottery: 673,764.00

John Moores Foundation: f.10.000

People's 1lealth Trust. E15,724

Coriuc Relief Building Capacity Fund. f5,000

Comic itelief Coi id-19 Conununit& Fund f5,000

Archer Trust: 62,000

Volunteers
Due to thc recent pandemic, The Martin (iallier project posgoned all volunteering activities until restnctions have been

lifted to reduce thc footfall mto the centre and ensure the safety and tvcllbeing of all stakeholders. Hoiiever„ the

oiganisauoii lies begun desigidng a ivell-supponcd mui stiucturtd vohuueei systeui, to not only provide tiaiiung,

opportunities, and experience but also meet thc demand of our e~ovving service.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The chiuity is controlled by its govenung document, a dccd of tnist, and consbtutes a limited compuiy, limited by

guarantee, as deiined liy tire Compaiues Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
CE022756 (Tngland and Wales)

Registered Charity number

1190699

Registered office

Trustees
31 Sexier (appointed 3.8.20)

P Murray-Knight (apponitcd 3.8.20)

1', Blundel1 (appointed 3.8 201

Independent Examiner
David Hughes

D te 1.O'Neili Accounianu Liniiterl

95 Grccndale Road
1'ort Sunlight
Win'al

Ck162 4XE

Appoved by cider of tlic board uf uxistees un. . ... ..27@3/2922. . . . and signed on us 6 half liy.

I'; Blundcll —Ti ustee
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iud~cadent Exanuner'a~Re oit to the Trustees ol

The Martin Galher Pro ect

Independent examiner's report to the trustees of The Martin Gallicr Project {'the Company' )

I report to the chanty trustees on my examination of thc accounts of the Company for the penod 3 August 2020 to

30 Scptembcr 2021

Responsibilities and basis of report
As the cbanty's trustees of the Company (and also its directors for the purposes of company law) you are responsible foi

the preparation of the accounts in aocordance ivith the requirements of the Companies Act 2006 (' the 2006 Act')

Havmo satisfied myself that the accounts of the Company are noi required to be auihted under Pan 16 of the 2006 Act

and are eligible for indepcndeni examination, I repoit in respect of my examination of your chanty's accounts as carried

out under section 145 of the Charitics Act 2011 ('the 2011 Act'). In carrying out mv examination I have lollowed the

Directions given by thc Chanty Commission under section 145(5) (b) ot' the 2011 Act

Independent eimminer's statement

I have completed my examination. I confirm thai no matters have come to my atteniion in connection with the

examination giving me cause to behevc

1.
2.
3

accounting records ivcre not kept in respeot of the Company as required by sectsin 386 of tlic 2006 Act; or

the accoimts do not acoord with those records, or

the accounts do not comply vvtth (he accounung requirements of section 306 of thc 2006 Act other lhan any

requirement that the accounts give a true and fair vdew whioh is not. a matter consulered as patt of an independent

examuiation, or

die accounts lieve noi been pivpaied in aceoidanee with ihe inedsids and principles of Ate Statcutent of

Recommended Practice for accounting and reportmg by chanties (applicable to charitics preparing their accounts

in accordance ivith the Financial Reporting Standard applicable m the UK and Republic of Ireland (I'RS 102)).

I have no concerns and have come across no other maiters in connection ivith the exammation to iihich attennon should

bc draii n in this report ui order to enable a proper understanding of the accounts to be reached.

David Hughes

D vet L O' Neill Accountants Lunitcd

95 Greeudale Roau

Port Sunlight

Wlr Tel
CI-162 4'
16 March 2022
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The Martin Galher Pr~oect

Surterucnt of Fin metal Aotryities

for thc Pened 3 Au ust 2020 to 30 Se temhcr 2021

Notes

Unrestricted Restncted Total

fund funds funds

INCOlsIE AND ENDOWMENTS FROM

Donations and legacies 135,889 90 560 226,449

EXPENDITURE ON

Raismg funds

Other

Total

44.331

90,083

134,414

90,560

90,560

44.331

180.643

224,974

NET INCOME 1,475 1,475

TOTAL FUNDS CARRIED FORWARD 1.475 1,475

The notes lorm part of these financial statements
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Thc Macon Gather Project.

Balance Sheet.

~OS b 2021

FIXED ASSKTS
Tangible asseis

Notes

Unrestricted

fund

3,423

Restricted
funds

Total
funds

3,423

CURRENT ASSETS
Cash at bank 3,764 3,764

CREDITORS
Amounts falling duc withm one year (5,712) (5,712)

NKT Cq)RRKNT ASSETS (1,94g\ (1,948)

TOTAL ASSETS LESS CURRENT
LIABILITIES 1,475

NETASSKTS 1.475 1.475

FUNDS
(Jmestricted funds

1,475

TOTAL FUNDS
1,475

The charitable caimpany is entitled to exemption horn audit under Section 477 of the Companies Aot 2006 for the petted

ended 30 Sepl. ember 2021

The members have not required the company to obtam an audit ol' tts financial statements for thc period cndcd

30 September 2021 in acooidance ivith Section 476 of the Companies Act 2006.

The trustees acknowledge theii responsibihties for

(a) ensttrhtg that thc chantable oompany keeps accounting records that comply with Sections 386 and 387 of the

Companies Aot 2006 and

(b) proparing financial statements ivhich give a nue and fau vieiv of the state of sf1'airs of the oharitable company as

at thc end of each financial year and of its stn)tins or deficit. for each fmancral year ni acoordancc with the

requu'ements of Sections 394 and 395 and wluch otherwise compt& with the, requirxmienis ol.'ihe Companies Act

2006 relating to financial siatements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance pith the prowstons applicable to charitablo companies

subject to thc small companies regime

The 1mancial statements ivere approved by the Board ot Trustees and authorised for issue on

. 'lTJJ)3/2022. . . . . . .... and were signed on its behalf by

B Blundell —1'mstee

The notes form part of these financial statements
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The Martin Cjalhcr Prodect

Notes to the Fuiancial Statcmenis

for the Period 3 Au usi 2020 to 30 Se tember 2021

AC COT)NTING POLICIES

Basis of preparing the financial statements

Thc financial statements of the chantable company, wluch is a public bmietit entity under FRS 102, have been

prepmed in accordance vutli ihe Clmnties SORP!FRS 102) 'Avcouiitiilg dllil lfcp(illillg ily' Ciiaiitics. Statetnent

of Recommended Practice applicable to chaiiiies preparing their accounis in accordance with the Financial

Rcportmg Standard applicable in the UK and Republic of Ireland (FRS 102) tetfiuhve 1 January 2019)',

Financial Repoiting Standard 102 '1'he Fuiancial Repoiting Standard applicable m the IJK and Republic of

Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost

convcnuon

Income
i'dl income is recogtused in the Statement of Financial Activities once the chanty has entitlemcnt to the funthu it

is probable that the income will be received and the amount can be measured rehably.

Expenditure
Liabilines are recogmsed as expendhtiue as soon as there is a legal or constructive obligation committing thc

charity to that expenditure, u is probable that a tmnsfer ol'economic benefits will be requnud in settlcvnent and

thc amount of the obligation can be measured reliably Fvpenditure is accountcvl for on an accmals basis and has

been clasmtied under headings that aggregate all cost ielatcd to the category. Where costs cannot be directly

attnbuted to particular heaihngs they have been allocated to activities on a basis consistent twth the use ol'

resources.

Tangible fixed assets
Depreciation is provided at thc following annual rates in order to vvrite off each asset over its estunated useful

life

Taxation
The charity is exempt from corporation tax on its charitable acuvities.

Fund accounting
Unrestricted funds can be used ui accordance ivith the chantable objectives at the discretion of the trustees.

Restricted funds can only be used for partioular restricted purposes ivithm thc objects of thc ehuitv. Restrictions

ause when sqsccifted by thc donor or when funds are raised for particular restricted purposes.

Further explanation of thc nature and purpose of each fund is included in the notes to the financial statentents.

Pension costs anil other post-retirement benetits

The cliantablc company operates a defined conuibution pension scheme. Contnbutions pavable to the charitable

company's pension scheme are charged to the Statement of Financial Activities in the pened to ivhich they relate
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The Martm Cra1 lier Pro~eel

Notes to tltc Financial Statements —continued

tor the Period 3 Au ust 2020 to 30 Se tember 2021

2. RAISING FUNDS

Investment management costs

Suppot 1 costs 7,797

NET INCOME/(EXPENDITURE)

Nct income/(expenditure) ts stated after charging/(crediting).

Deprcotation —ovmcd assets

I
1,462

TRUSTEES' REMUNERATION AND BKNEF'ITS

Their. nefe Ilo llilstccs Ientunelation or other beu«ftts 1'ot tltc penud ended 30 Septembet 2021.

Trustees' expenses

There mere no trustees' exponses paid for thc period ended 30 September 2021.

TANGIBLK FIXED ASSETS
Motor

vehicles
Computer
cqutpment Totals

COST
Addiuons 2,000 2,885 4,885

DEPRECIATION
Charge for year 500 962 1,402

NET BOOK VALUE
At 30 September 2021 1,500 1,923 3,423

CREDITORS: AMOUNI'S FALLING DUE WITHIN ONE YEAR

Soctal secunty and other taxes

Other crcditom

Accmcd exponses

3,954
1.558

200

5,712
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The Martm Gallicr P~ro cct

Notes to the Financial Statemerus —continued

t'or the Period 3 Aucuu 2020 to 30 Se tember 2021

7. MOVEMENT IN FUNDS
Net

movement

ut itutds

At.

30 9 Ii

Unrestricted funds

General fund
1.475 1.475

TOTALFUNDS 1,475 1,475

Net movement m funds, included m the above are as follotvs:

inc ommg
I'esolll'ces

Rcsout*cs
expended

Movement

in funds

Unrestricted t'unde

Creneral fund 135,889 (134,414) 1.475

Restricted funds
Wmat Cittrcns
Natiotrai Lotterl
DenbtP Council

5,430
79,850

5,280

(5,430j
(79,850)

(5,280)

TOTAL FUNDS

'30.360

226,449

(90 560)

(224,974) 1 475

S. RELATED PARTY DISCLOSURES

There vvere no related patty nansactions for the period ended 30 September 2021.
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1'hc Martin Gallter P~ro'ect

Detailed Statemcnl of Finartoipl Acttviue~

for the Period 3 Au usl 2020 to 30 Sc tember 2021

INCOME AND ENDOWMENTS

Donations aml legacies

Gifts
Cn ants

135,889
90.560

226.449

Total Incoming resources 226i,449

EXPENDITURE

Other trading activities
Purcltases 7.462

Other
Wages
Social secuntv
Pensions
Travelling costs
Motor expenses
Hire of equipment

Tranung
Consultants

Motor velucles
Computer equiptnent

133,564
7.918
6.926
7.213
4 1891

131
12.636
6,604

500
962

180,643

Support costs
Management
Rates arid nalcr
Illsttrallcc

Light and heal.

Postage and stationery

Adverusutg

Sundries
Repauu i9 renenals
Subsm iptions

7.327
2, 190

794
1,812
3,228

731
2,349
1,150

19 581

Finance
Telephone

I3artk I hargei
Accountancv fees

S 353
254

l.580

7, 187

Information technology
Webstle and IT support 10,101

This page does not form part. of the statutory futancial statements
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The Martin Gal~lier Pro ect

Detmled Statement ot 1:inancial Activities

I'or thc Period 3 Au ust. 2020 to 30 Se tcmher 2021

Total resources cspended
224.974

Net income
h47s

This page does not form part of thc statutory financial statements
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