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CLEAN SLATE SOLUTIONS

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

| am plaased t be (ntroducing tha Trustees annual raoe for 2022023 Clean Siata Solutions @oats o rarsform
kves of people with past conviciions lhang in Teessda o Nodh Yorkshire throogh 3. stainabile, paid amploymen, We
alm to change e stgma around borng someone wilh s pas! convicuen, providing a new talant gool and at the
s bme shifling employsr mindsets around heing peope with past convictions (1 @0 widely kncwn that
employment it the singls most afective way o reduce rauffanding

I i hard to beleve that Clean Siale Solmions was cnly astablisnad n 2019 whan we leok 81 what has been
pehiovizd (e e It ia testament fo the work of the leam nat it has ackieved the transformalbion i wo many
pecpla's lives. That mast of this wark has heen dane theaugh he andemss and now through @ cos-oklMng crss s
Incradibla

The demands on the support and sevices offered by Cean Slate Sciuinns conlinue 10 graw and, in this year we
haws suppotad 122 peopis wih past comactions to find pakd wors, The work that the chadity dage i holslic, long-
bairr . anel inearinoly Bghly proctical, whothoe hat 15 helping 1o access syidencs like brth cedificates, fead pareels
4t lpals o washing machinas, al is gearsd up to support (et persan in whatawas way ey nead o

Claar Slate Soluliong crestas ma right amvirenment whare poople wil sl coowclons corms fer raxbualn caeai nnd
our nebwars of amplayers come to fird gt et Combined we creals a positve 303l feolpnt, treaking cydlas
of ganarational povely. in his pear wa have bult a broader collectye o eiployars, so Wwe affer mai chaiog,
cenline hooe, and Brghtor turs fae o cllars, now and lor e lang=taom, twowgh & egacy of amployers ape o
raally aeknmeladging e potanlal | emplaying paogHe with a gast conviction

Cur ave to e Tindy Centre n kot Crmeshy aas allewed e charty 1 buaid ds suppart fo clents Wik s
scnmllart locaton ond ranspark ks s wal i wed-aguipped rooms avadable 9r oocasions o sul boarn meetbnDs
small Posling viilon s presentatons and hoshnp iaqge avents It s orimting Do dght conditions for growal T
tharke ane appreciaton the Teesalde Cluch Malwork for thed support, espezially fhair cutreach wiark and to ths
Trnity Canire for the offce epace and ‘aciites,

Firally, I'd e bo racond my Shanks avd sppogoation o my board memiar o sagues, marking our appraciacion o
Slevit MuFarlane who slood dowwn 81 a tostes In July 2025 and weleome Hugh Welch ais ol newest fnastas
Everyona [ the Cean Slate Sclutions family, lrustess, oatoon, ambassadors, staf, and valuntzers have 2 sharpi!
cetammieation fo continue o qive poopis wiln 4 post conviction a nelping hand tewands @ new fulure

[ Wdareary Hivrrsan
Chalriman

v 261 b 24



CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

T brustecs prasant thedr anrual rapont and finarcigl stalements far (e yesr soced 3 August 2023

Thw financiai statemanis have besn prepared in accordance wih tha accounting polices set oul n note 1 o the
finanecial statements and camply with the charly's govamng dacurmenl, the Charivas Act 201 and "Accounting and
Heporting by Charties. Statemert of Recommended Practce appicable to chadtas prepanng thelr accounta in
agcordarce with the Fnarclal Reporting Stwndard applcablea n the UK and Repubhc of Ireland (FRS
021" {eflactive 1 January 2019)

Objectives and activitios

Dur charitasle pirpose 5 W suppart peaple acrose Teesside and Morik Yorkshire with a past conviction nto paid
amploymenl  Our mestored appraach ensures we select those who are slabie. ready, and commtted before
referring inte our network of soelally invested amployars

Clean Slate s umiaue v the ragion In the way wa work, our uniduenass stems from the fived experience of Richard
Brice. the foundar of Claan Slate Solulions and others 0 the team Thelr expenence of coming out of prison with
imited support informs our deep commitment to providieg axtensive leve's of commurnity maniaring that is talorecd
iy M meecds angl creamstances of the indivdugl By doang this ve maks sure people are work ready Lofors
referring them o our wide netwark of smoloyars whe are ganuinely investad in socal value

Publit. benefit
I'he truslees have pad dus regard o gudance issued oy the Charily Commisson in deciding whatl activities the
charty should underake.

Achiavemant and parformance

Clean Slate Solublons Bas made o significan dference in the ives of pecple wih criminal records by halping them
secure meaningful, sustainahle paid emcloyment We have helped 139 refarrals and placed 122 poopto mlo ped
empirymeant and 21 into furthar education orogrammaes

G uregue approsch which mcludes providing mentorad suppord durng the transition into a new joi and up o six
merths sfterward, has proven highly effective As a testament to this, we have seen a lower than ever reoffanding
rate of pust 2 3% within 12 months of engagement with Clean Slate Salutions, stakly contrasting the national
reoffending rate of 58 9% and a sadly aven higher local rate of aver 70% We do of couan acknowledge that both of
these rates reflect a much wider range of people with a crimiral record, whereas Clean Slate Solutions works with
people who wart to find wark and are clear of any substance misuss ssuas howavor qean e we am stil
extrdimely cncouraged 2t aur impact thus far

Our foeus o filhog gops in local servees—paiticularly o secoring paid erployment lor individuals with past
convictions—has contributed to the overall well-being of the community, It has reduced the hurden on public
rsglrcas and holped graate a more inclusive and compassionale sociaty

W e Becomng the ‘go-do’ local exparts Tor the communily. police, probation. and amployers and have alraady
cragled @ legacy of equily i the labaur markel Working with employers we've reviewed their HR policies.
highlghted inconsistencies, outlined fair practices and potential areas signalling discrimination. These charges now
make it more fair for anyane applying for a job with a conviction

One ol tha mosl sigrificant challenges we face 15 working 'lhrough the gate’ Thes process involves providing
sUpEDT to individuals as they transibion from custody back inta fhe community, However we've Tourd there's a lack
ol jomed-up thirking in the systam that is not iImproving. This lack of cohesion maans different organisations and
agencies Involved in supporting thesa individuals often work in silos, leadirg to ineffisencies and missad
appertunites for collaborative action. This disjointed approach can make il dificull to provide comprehensive,
seemless suppait 1o our beneficianies as they navigate their journzy back info society

Adducarally, wivle no one is supposed lo be releasad into homelessness, this unforlunate situaton does shill
happen. The reasans for this are complex and mulfifaceted, ranging from systemic ssues o Indivdual
crewmatances s a ¢latressing reality thal underscoras the importance of our wark and he urgent need for maore
cosrdinated efforts to suppon individuala transitioning oul of custady



CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Thers have been mprovemants n s year The practice of releasing individuals fiam prison on Fodays has bean
ducanimued, Pravausly, when individuals wera ieloasad on [adays, they aften found themseves wilhout a plase fo
atay over Ihe weekand as many suppon sefvices dor't operate during this tme Changing this prachice has givan
Claan Slate Solutans mors bme to ensure thatl (he necessary support mechanisms are 0 glage oefore an
individual's release

Oyerall thess experiencas hava faught us valuable lessors about the comp axilies of our wark and 1fe broadar
systam within which we aperata. They nave highlightad the need for grester collaboration and cocrdination ameng
all stubehalders invalved 0 supporting Individeals with caminal records As we continueg Qur work, we remain
committad 1o advocating for these changes and doing our part to ansure that evanyene wa sappord has the best
posshle chance of a successful trangition back mio the community,

Wark has contisid n further butding aur employer astwork meaning we have a widar range o cateer pathways for
canddatas camparad waith last year The diverse industriss in our smployar nelwsil rellect the talend ponl were
workng wilh showcasing (he knowledge, skills and expertise o7 our doorstep. With 8 broader collective of
emplayers, we offer more choice. genuine hope, and brighter futures for our community of beneficianes now and
for the long-term, Ihrough 4 lagacy of employars apen fo realy acknowladging the potertial n empoying peoole
wilth @ past Jonaston

[t
Henaticlarios

Qe hereficanss cecple with a pas: convichon, have shared their success slonas with partners ‘Lnders. and
putenlial srployers uodascornyg the wansformative impact of o wots on Hher hyes They have mikehlad how
Clean Slate Solutions nas nol only halped [hem fnd employment bal atso supportecd e m rebalel g e
confidance and salf esteam anabing them fa fum ther hvas around

For exampl Mark' bagan to stuggle with his mental Fealth. whieh quickly escalated, l2aving hm homaless and
shiogilting for faod This quita literally cost nim everylhing and he ended up in prison Mark s bighly intelligenl with a
strong affice-based CV. with previous successiul work excarience at the Ciil Service However, upan release from
prisca he caukd find ne work whataoevar Whan we met him, ba told ug ha was so determuned le uin his lile cwesuend
he would do literally any job

Through Marks detemiration and our suppart, ha is now werking for e DWE, turning up an time ard ganuinsly
imprassing his emgployer Without our intervention and confinued support, s unikely Mark wedld Payve biraery t)iven
tns opportunity in such & well-tespectad ole.

Te fudner sighiight Mark's atblbude, wills) waiting for his start date at 1ne DWE, De apled 1o step asqde fiom anothes
job pffer whils! ne waied not to stand m the way of ancthar person's all imnparant secondl chance of employmeant

Employment is the key to preventing reoffending therafore it is vila we coctinue o wark willy this vuinerable,
marginalised group offaring holistie, weaparound care o help them gel sellled, stable and nlo @ career

Bt Clean Slate Schutons also do the litlle things ke making sure someone kas a food parcel so they dont oo
hungry. o buy them a cuppa bafore thal first big interview 1o calm the nerves. Wa do not underestimate the pawer
of barcul and clean clothes for the first woek ab work, Thesa are all the e (bogs we do above and beyond  but
which collectively make an anormous diffarence

Employers and the wider business community

DWAWE, Marsion's, Wagamama, Reed Boarcall and lesland are some of our employer partners of Clean Slate
Soluions and we are bulding strong partnarshios with corporate partners like Muckle LLP and Thireen Housing. To
ralse awarenass and change percaptons N the communily we suceassfuly rialied |oint hasting ar evert with
Thirtsen Housing in July 23, “changing perceptions’ raising awarenass to the business cormunty an Teesside
around amploying ex-offerders and adusting HR policies to uniack rare jobs and creating a fairer system tar mare
than GSS mefarmls in the long run In February 2024 Clean Slale Soltions are holding an even aimad at
showcasing what we do to encowage susinesses in the Teesside area Support can range from taking on people
with presvious convickan baking on Clean State Selutions aa a charity of he year or longar-leem carporate partrer ar
using our expertise to upgrada recrultment and HR aporcaches and policies 1o be a more Inclusive employer




CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

For example, when benaficianes in prison interasted in the haspitalty industry asked us f ar empleyver would g
into the prison to talk 1o thent we approachad Wagamama They really stepoed up la do this and more, they wanl
wnito the piison and cooked for avaryone involving beneficianes and glaff, providing true inspiration and molivation
They requiarly employ candidales from prsons and sel a high standard for ciher employers

The local aconemy

W use the governmaenl's TOMs (Themes, Gutcomes, Measures) Social Vals calculaton to measues impact
{£2 8m) as working with wulreraple. marginalised comamunities, aften lorg-lerm unemployed, Us vital we higrlight
nol oely gquantifisble awtputs out the positive ecoacomig and social valua imeact an tha reguon

For this financial year 1sl September 2022 to 31st August 2023 through getling 122 candidates wilo armphyment o
iralnrg we calculata a total sacial value of £2 B0 294 using the Govemments Mational TOMs figures  In adaition
reducing realfendling s uither benefits beyend the indivicual in safer communities and ks cosl o he Jusbice
sector eqg  policg, couds, prebation, and Inaretora ecucad dian o the pubhe pursa

Caoltaboration
Raferral partners

Wia have collatorated with e local church network's outreach service, smaller charhes and ovar G0 raganal
smployers o build o comprehensive rebwors of suppor for o paricipants By allgning our semvices with
community needs and gathering feedback. we bave ensurad our wals remains lacally relevant and resaansive

Employers and the wider busingss community

Follewing empoyer network 2xpansion, we realised Ihere is an appalite o avppon our charity through comporats
pannerships Thoelom wa began developing corporata support and recruittent partnarships with the business
community (whare possiela) Over the pext 12 months we plan 1o steadily builld on these early foundatons

Support

e ok coulen't take place without our valued grant lundars and donors VWe are ‘orlunate 1o have some support
us for & seconag year running which 18 hugely appreciated and extremely encouraging, paricolarly given e urenl
chaflanaing thimes,

Chier tha pasl 12 monthe we hava realy appreciated support advice, and fuiing from the |ocal cormmunity
foundatians in our area, Two Ridings Gommunily Foundalion, County Ourham Community Foundation, Tyne & Wea
and Morthumibedand Communily Foundation, as wall as Clinks and the Conbe fon Socigl Juslice. We weama very
proud to be shorlisted for the Centre for Socla Justice Awards 2023 anc we were dalighted to be awarded Best
Mew Community Champion in the Teas Businass Awards 2023

Fundars who suppart ingwiduals in need - Acts 435, Vicars Relief fund, Human Naeed Fund have been a lifelne for
benaficaries whore we pul a reques| oot for example. 1o help with rent deposit or for & second-hand washing
pocker Generous privale Indiiduais also kindly make donations taward these cosls Ouwr penaficiaries are grataful
far this support A rumber of other peajple have made generous and larger donations of unresincted funds which are
aleays “aedad and vital far the efficeent running of the charity. Our grateful thanks to those induviduals.



CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Far the panod 2022023 wa are alsg Incredibly Blassad and thankful to have scewad grants from
* The Mational Lottery Sommurity Fund®
o Cleyaland Police & Crime Commissioner
= Manh Yorkshire Police, Come & Fire Comnmiasoner

» County Durhany Community Foundation

Ty Rl Commurity Faundation
» KMuckle Commumty Fund at Tyne & Wear & Northumbertand Cammudnily Fogndaticon

s Dardingbon Bulldirg Society

Newsastle Buikding Socity

Hospeeal of God

The | cundatian - The Laatherseliers Company
o The 1888 Willan Charitable Trust

“In this year we were awardad £14* 800 rom The Natonal Lottery Communily Reaching Communities Fund ove
ther ned B fed years,

Trustuus

Wi ore neredibly grateful to haya the supporl and guidance from a streng board of busteas who bring a diversa
range of knowladga, skils, and exparize We are delighted to have Dr Warren Harrison, Pro-Vice Chancetlor
intermational) Teesside University as our Chalr af Ttustess, tringng his koowedge and waallh of expalience across
Iha busirsss and voluntary sectors to oenefit avery aspeact of tha charily

Long standing Trustacs Steve McFarlane, Director at Three13 (with a weallh of vaining, enterpnae, and veluntary
sector knowledgs), and Richard Longbottomn, an experienced commercial sales and servive leader continues (o
sLpport and positivaly challengs the team, halping us refact on delivary to take the charily Forwar austainably
Steve stood downin July 2023 oul remains a friend to the chary,

I'acey britam joined last financial yeas and adds impoitant naghls and connections from her long histary of
working within the creminmd justce system

Hugh Welch Senior Parner al Muckle LLP |oined the board and brings with b considerable msighis and
connechions across ihe Northeast Me played o largo parl i tho development of Muckle's reuponsibie busirods

strategy

Oure Patron, David Kerfoot Esa CBE DL 18 the Deputy Lievtenant of Morth Yorkshire and previously the High Shariff
for Morth Yorkshire Dawvid 15 8 strong preserca in the organisation. witt vasl acay of business experence and A
wilkingness to offer help across any aspact for which we are hugely appraciatve

We alao banefit fram Steve Cowe and Femi Walers-Ajisate as advisars (0 the board wihio bring et usigue
aerspectives 1o bear on ralavant matters,

Peaple

W have beneflad from strangthenng the team n less front facing roes to allow he Core team to focussad on
working with marg clients pattners, and employers. We ars suppoited by volucteers, some ware ires
heneficiaries of Clean Slate Solutions but naw are n work and others are employers who have benefited from good
paaple fo work for them via Clean Siate Soiutlons. All voluntaer ter time and often thalr stanes to help us dwdance
ourimpact We appraciate thalr openness and willrgness to do this

\We are benefitting fram suppart from Jan Garnll DL former Chief Executive of Two Ridmga Community Foundation
Jan 18 helping ug create the best possible condtiona for growth  wilh & fecus on erhancing our gove tanco,
tinancial procedures, and long-lerm shrategic developmean




CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

As a leaim we undertaks regular Safaguarding teaiping. D5 and Enheoced UES chacks ag necessary,
orgarssational specific relresher oowrse: and have regular reviees 0 see what olse we can do o invast nostafl
health arcd wellbaing

Marketing

I July 2023 wa weicomed Jacob Hamoad o the team as our marketing and commemicalions manager, Jacch has
refreshed ool websits, inging e e the work of Clean Slate Solutions, and helped produce impactful
presentaions and markating matenal We've stared charging perceghions through events vidaa case studies, and
awaraness campaigrs, Encowaged by our guccess snd employer appatite we are plaoning more businass
angagemant avents

We contnue fo be wel received on Linkadin with the profile and posts ganing traclion, prowving a vaiuabla tool for
arganigaticnal grenth Business commun by connectivity and raising awarensss of our work.

The work we have done on our website s year |s o create the right grounowork for us heing able lo offer
accessitle and easy o navigata ways to donale sithor one off sums af maongy o smaller, reguiar donsons We ars
mindful af the dus dilgenca and financial systemes thal must operata quiatly in the background o make s alectve
for donors and ourselves, Bul we sae ¢ as o oway Tor people 0 ba able to pledge their support 1o Clean Slate
Solutiors

Challenges

Wi hava lwo key challenges, both sharzd by many of the equivalent chariliss across tha UK Tha firgl s e cliran
slate of the criminal justico system wheare there is & lack of a cobarent ard jomad up spproach to prisoner
aducallan, amployment suppart and post release supporl And the saconed & how we wad aur Stang links with Tecal
ampkiyers and businesses to keap the charity on a sustalnable financial footng.

On the firsl challenge, the Centre for Social Justice’ repon 'Unlocking Aspiration published in May 2023 (1)
evidance the crtical slate of the ciiminal justica gystem Key points of ralevance sore are

« Thare ara 83,000 men and women serving time in our prison estate of wham 47 000 aenier tha
Oty avary year

= Being In work has a statstically siarificant ffect on reducing raolfetding ‘ates
+ Tna cost of reaflending (s ¢ 1860

« 15% of prison leavers are 0 jobs st weaks after they leRt custady and those employad sl months aftar
relaase is 23

* A recert raview of the pre-release sloment of the Cifender Maragemaent in Guslody model frome Her
Majesty's lspectorate of Probation reveals that the gight out of ten of the core doments of e model are
not working in practice. and that dalvary s falng well shon of expectalions

‘Paopls i prison ere being refoaged floquisped for il an mlease  This can put mdividuals back sigrificantly m
fhair fowrnerye of reseltfemeant ano make fding work of release sionidicantly mare ahalleniging " Unlesking Aspiralion
3 May 2023

Whal this means for Clean Slate Scluticns is that it Is extremealy time conguming dnd energy sapping. bul essential,
to keep track of pasonnel changas in ha prsons in ke arsa, In Ihe probation service acd in the contracted support
eganisat ons never mind maintaining any trusted ralations to ensure we can offer a holistic through the gate service
warking alongside statutory partiwes

(1) pilesivess ceobrsfonsgoaliustice arg ulkhbeandunlocking-aspiratan

B



CLEAN SLATE SOLUTIONS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Crar second challarge 5 how de wa build and develop the charty so w2 can belp ncre pecple Our 2im 65 1o have A
leng-tesr gl sustanaie busiress madeal whare incoma from partner businesses sapplements and adda vatue 1o
ouwr gramt fuding W gat financial support ram some of the busingssas wha employ our chents bt 1o drect a ink
betwesn unding and client placemeant can risk comproptsing our drve o sacure maaningful empleyrmeant for people
with cnminal records For this feason. we arg secking lo evidence our impact and ungersiand which elements of the
support wie provide to clents has the tiggest mpact for clients, busiesses, and society Hawing Lhis indapandently
verfiad data wll be used to buld longer lerm rélabonships wih bus nessas whao recogiiss tha wider impacls of our
work and ward to aupport us o acheve both business goals ard daliver mearingful impact as & resporsable
busness. We already ahgn our work cosely wih the prociples of seoal vale, Eodion irenidl, Social, and
Governanco (ES0) ctitena. and Corporate Social Responsiblty (GER) We want to nse this 1 basome an atraniive
partner for corporations loaking to enhance ther pwn E50G and CSR profiles

Far example, Mackle LLF are carparate suppodses of Clean Slate Solubiong Thay valie oL work and support us o
svidence their cormmilment Lo their commiunitesy

Financial review

Imeoma fo tha yan tolaliog LS 084 with expanditure of £175 823, leacling to o delod of E40,435 Al the year ond
tha charity had tolal reservas of £4.147 of which £2 577 were classed as free resardes (unrostricled reseves not
ted up in heed asseta) Since the end of the financlal year we are pleasead (o annource Clean Slate Solulions Nas
ieeaved seyeral multi year grants for com costs for the organisation, gving us @ strong financial base ‘or the next
Ihree years

The Irustees reqularly review reserne 2vels (o ensure they are appropoate and the charty's asssts in sach fund @
ayailabile and adequate 1o WAL ils obligations i ospect of sach fund The tustzas have agreod g pohcy and aim o
hold unrastroted reserves eouvaient 1o bebwesn threee- and soe-manths axpendilure
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TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGLST 2023

Plans for fulum parlods

Wa dre set 0 De working wiih specalisls 1 gui an adopaedeol ieviaw of our wom wi Sants o prosvede ver labls
rata an perfaormance and fo anderstand what elemeants of our suppert makes ha bggest diffarence, This will inform
alr future sy with clents, allswing us ta Bilne oo infestieps pidre affactively, orsuing wo roaoh thees whe reod
aur services tha mast, And It will efao give a 1obust evicence base for our engagemenl with funders. Dusinesses,
and denors. By leveraging inis dals, we alsg sim to craate comprebansiva case stedos ha delve o the spaafc
sircamstancas and outenmas of our plerentons. Trese case studes will not anly 2ere ag & rascurce for Gor leanm
bt sisn peovide valugble irsights for our stakarolders, showeasing the tangible ireact of m e work

(e steategy tor growih is b

o Ewideno ov linpact and use it betn infuance our work and o work with aivars fn make Ha cass fo
mirg syslem c mpradements o tho ciminal just g system

+ Cirow our core ol corparate supporlers whe valie aur work for tha soceal value snpact i delivers
+ Bl a strong tearm of danoes who gve aithar ore off larger donabion a0 regular srrlies g eng,

o Devesbop an npeed dunaticens medel b make F saser for anyone o dorale o us Indiiduets as el as
JURMNBIZES]
Pirough his siategy, wa looe lo securs addilional francial g, woaldieg us o epand aut oparahons and
inemasa our impnet By demonsiratng the socal value of our work, we aim o attact more corporatis paitners s
anprg gt caminilmant bo oreating postive scoielol chorge, Oy genarting mooma indnpandently, we relucs G
relieree on granl funding  Thie nat only ensercs the sustainability of our programmes bul alse enhonces ow
capacily Lo crente a groatar opact

Sfructure, governance and managemanl
Tha charty & @ Charialye Incorporated Qrganisation cey stared with the Shang Cemmission on 24 July 2020

Tha trumstaes wha servad dunng e péar and Lo to the date of signature of the inance’ statamants ware:
Steven MoFarlane [Resgnad 15 June 2629

Richard Loeglallon

Wirran Harrseai

Tracay Bt

Huizh Wyalah (Appontad 8 Juna J023)

Tha trustass dgaporlwas approved by the Board of Trustess
=




CLEAN SLATE SOLUTIONS

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CLEAN SLATE SOLUTIONS

rapart to the trusteas oo my examination of he finoncial siatements of Clean Slate Solabons (he charty} for the
year ended 31 August 20023

Responsibilities and basis of report
As the trustees of the charity you ara responsitle fue the preparation of the financial staterents in accordance with
Ihe requiremants of tha Chariias Act 2011 (the 2011 Act)

Prepeet 0 fespect of my examination of the charity's nancisl statermuits carviad oot under saclion 145 of e 2011
Act In carrying out my examination | have follewsd all the applicable Directions given by [he Chianty Commassion
urder section 145550 of the 2011 Act

Independent examiner's statement

| have completed my examination | confirm fal no matters have come o my attantion @ connection with 1he

gxaminalion giving ma cause to bafieve hat in any material respecl

i penounting records wore not kapt in mspact of the charity as required by saction 130 of tha 2001 Act ar

2 tre financial stataments oo not accord with those records, or

1 the hoancial staterrents do not somply wilh the applicable ragquirements concerning the form and confent of
ancounts sof aut in the Charites [Accounts and Reports) Regulations 2008 other than any rmaquirament Lhal the
aecolnts give a true and i view which i not 8 matter considered as part of an mdapendent examnation

| have no concens and have come across no other matters in connaction wilh the axamination to which attention
should be drawn 0 1his repord in arder 12 enable a propes undarstanding of 1Pe financml stalementa o be reached

Nichalas Cunmingham FCCA
Raobzon Laidler Accountants L te
Fernwand House

Fearnwood Road

Jeampni

Wawcastle upon Tyne

Tyne and VWear

NE2 1TJ

England

Daled Z2~b-Intf




CLEAN SLATE SOLUTIONS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Current financial year

lngome from:
Dongtans and legaces
Investments

Total mcome

Chantabie activiles

Met outgoing resources belore transfers
faroms bronsters balwean funds

Met expenditure for the year!
Mat movemant m funds

Fusd balances at 1 Saptanber 2022

Fund balancas at 31 August 2023

MNotes

Unrestrictod
funds

2023

E

ag. 118
G54

R ET
120 048
(31.884)

B.900

(22 B54)
25541

2577

Restricted
funds
2023

E

A7 200
47 200

775

1 in
i}

(H.575)

{8.4900)

N7 4T
15,040

1,965

Tha stalament of financial actwities includes all gains and losees recogrisad n the year

Total

2023
£

135,318
6e

135384
175,823

(A0 435

e a8
44,54

4,147

Total

2032
E

154 147

1R4 147

155990

(2 B43)

(2.847)
AT A2

A4 G|

The statament of irancal ackvties includaes all gams and lossas recogiscd in e yaar Allincome and cepanditure

denvea from conbiolig autivilics,

10



CLEAN SLATE SOLUTIONS
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2023

Pricr financial year
Unrestricted  Resloctod

Tundls tunds
2022 2022
Motas E LY
lncorme from:
Donafons and legacs - 2 44,338 59,804
Totul Incama 84 328 54,408
Expenditure on
Charitable activilies 4 PR a0 252
Met autgoing esources befora ranafers |7 600 (20 445)
Met expenditure for the year!
Met movemonlt n luinds | ¢ 800 (A0 441
Funad balances al 1 Saptermbar 2021 7841 304481
Fund balancas at 31 Auqust 2022 Ih hdl I8, 0e

Total

2022
i

L BEY)

154 147

156 a0

2847
EXIRY

44 531



CLEAN SLATE SOLUTIONS

BALAMCE SBHEET
AS AT 31 AUGUST 2023

Metos

Currant assiis
Dabtors ]
Capn at bank and In nemd

Greditars: amaunts falllng due vthin
0 YR 19

Matl purren! Aasnls
Income funds

Rastriciod Lods "
Uprastrciad funds

The Francinl Alalomers wars aparoved by e Trusteos on Zé{ b! JL\

e Farnaon
Trusteo

1,231
8,034

9275

2020

4142

1565
2677

4142

02

8,755
43,158

44,403

(53121

a4 58

1o, i)
26,6841

a0




CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2023

1.1

1.2

1.3

1.4

16

Agcounting pallcles

Charity Information
Clean Slate Sciulions s a Soanilable oo ated Orgaisaiion

Accounting convantion

The financial statements have baen prapared in accardance with the chanty's governing documart  the
Chanties Act 2001, FRS 102 The Financial Reporling Standard apploasle in the UK and Republic of
Irtand” 'FRS 102°) and the Charities SORP "Accourtsiy and Reporting by Chariies  Staterrenl of
Fecommended Practice applicable to chanties prapanng their accounts in accordanca witn the Finanzial
Reporting Standard applicable in the UK and Republic of lretand (FRS 102)° (effzciva 1 January 2015 Tha
charity 15 a Public Benett Enlity as dalined by RS 102

| he clharly bas taken advantage of ha previsions in the SOHP for cnanties nat to prepare a Slatement of
Cash Flows

The finaseal stalaments are prepared in starding, which s the luncuenal currency of the enanty  Manetary
amaunis in these financial statemarts are rounced to the nearest £

The firancial statementa hava baen prapared under ire tistoncal ensl catwenton Tha principal accouning
poliches adopted are sel oul balow,

Going concern

At fhe ima of approving the francial statements, e fnusteas have @ reasonabla sxpectation that the charity
has adequals resourcas to conbnng 0 oparational @asterces for the foresosabln Mlurg. Thas he iustees
culbne W adept the going concern aasis of accokying in praparng the inancial statements

Charitable funds
Unrestricted funds are avadable for nse at the discreton of the bustees in fetherarce of thair oharitahln
abjactives.

Restricted furds are subyect 10 spechic condiions by doners of grantars as to how thay may be used The
purposes and Lses of the restricted furids sre ael oul i the notes to the financial statements

Incomo
Inzome 18 recognissd when the chaeity 13 legally entitled Lo it after ary performance conditians have been met
tha amounts can be measurad relably, and it is probalde at mcdame wall be recefyved

Cash donations are recagoised on mespl Other donaticns are recogesad once [he coarity has been nolifisd
of the donaton unlass performance conditions require daferral of the amount. Income tax recoverabilz in
relation to donatans recelvec waces GILAIG o daeds of covenant 15 récognised al the e of he denaton

Expenditure

Expenditure (s recognised once there s a lagal or consfruchive aslgation o fransfar ecaramic Benefit o o
lhied party it is probablo thal g ransfer of economic benedts wil be raquired in seltlzment, and the amourt of
the abhgaban can be maasdred reliably

Expenditure 5 classified by activity The costs of each astivily are made up of the total of dircel costs and
sharer costs. including sugport costs involved in undertaking sach activity Direct costs attnbutatds 1o a single
aclvily are allocated directly to thal activity Shared costs which contrbute 1o mare than one activity and
suppont costs which are net atttibutable o a single actvity are apportioned belween those activities or a basis
consistant with tha use of imaounes



CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.6

1.7

Accounting palicies

Cash and cash equivalonts

(Continuod)

Cagh amd cash equyvalens include cash n hand, deposits hald 21 call with banks, ofher short-taemy liguid
Investmeants with arigingl maturitics of threa months o loss, and bans averdralts. Bank averdralts are shown
within Barravings i current habiliies

Taxation

Az a chanly: e orgarisalion & exenp) flon lax on income and gams o the edtant hat these are applied o
its chartable ntkiacts Mo tax charges have arsen in the charity

Rotiremont benefits

Faymenis o defined contrioutian ratirerment beneft schemas are chaged as an adpanse as thay fall dus

Donations and legacies

Danations and gifts
Grants receivable

Grants receivable for
core activities
County Durham
Commuindy
Foundatior

The Mational Lodtery
Jamas Thornton
Mewcastio Bulding
Socaty Community
Foundation

Darling Building
Secely Commurty
Foundation

Il 1TEIESSE WAllan Trust
Two Ridings
Carmrnianity
Foundation

Qthar

Unrestrictad

funds

2023
£

25,379
52,739

ag 1n

10,000

12,500
G000

g.990

26,249

62734

Restricted Total
funids

2023 2023

E E

26379

47 200 105 538

47 200 136318

. 100,000

47 200 47 200

’ 12.5000

5.040

L 4a0

- 25 249

47,200 109 839

Unrestricted
funds

2022
£

10,EE8
/3,650

44,338

10000

5.000
f8 657

B3G50

Restricted
funds

2022
E
54,808

54 B0G

G804

AR #2h

L

Tatal
2022
£

10667
143 460

154,147

T T

10,000

o 0
118,475

143 4549



CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUIST 2023

3 Income from investmants

[rrtares| racenanie

a Expenditura on chantable activitios

Direct costs

aiaflt costs

Peojart costa
Consultancy faes

1T & eouonent

Traved and subaisborso
Rent

Aidvertising

Volunteor axpensns

Share of suppert and governance costs (see nole §)
Support
Governance

Anafysis by fund
Unrestrcted funds
Restrictad funds

Unrastrigted
funds
2023

Charitable
acthvitios
2023

E

5o 550
22472
it 585
LY
5,740
3,701
q0
2,127

LaG, 404

15813
3604

120,048
6,776

175,823

LUnrestrictad
furds

022

E

Charitable
actvities

2022
£

Taue?
1440
120,488
537
4410
2500
THA

14, 355

G20
2 400

166990
FRENtil
B0 262

156,290



CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

5 Suppart cosis

Support Governance

ooin
E

Telaphone 1,718
Markating A Bag
autidry pxpanges 5,526
Bank charges &0
InsLirance 25580
Legal and professional
lirdependent gxamings
feas

15, 814
Arnalysed belwesn
Charilable guivilles 15,813

i Trusiens

coasls
¥

1 DR/

2020

B0

A GA

2023 Suppor costs Govesinanng

k.
1ie
A R48
2.426

)
2 860

1.0nan

19,421

19,42

P
I,8907
1 545
| 364

1.221

[.231

G431

costs
g

2,400

2,400

2,400

022

1407
1 G
1 A5

2,400

363

3,821

More of the fusiees o ary persons conneclad witl hem) ecelved any remunerstion o bangfils from e

charity during the year

¥ Employees

The avarage maonthly number of emplayeas durng e your wag

Emplayment costs

Yiages anc salarps
Crher pensan costs

Curing the yaar, ey managemant rarmurscation olalled £32 471 (2022 £9 712)

Thera were no amployess whose aonoal rarmonesation was more than 80,000

B Taxation

2023

Number

2023
k

al,5682
1 N6EH

62 BSH

2022
Mumber

2022
£

12427
260

13,087

The charity is axempt from {axation on its activities because all its incame & appiiad tor chantable purposas.




CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

9 Debtors
Amounts falling due within one yaar:

Fregaymeanis and accrued income

10 Creditors: amounts falllng dua within one year

Oher cronons
Acorlals and detered incoma

11 Restricted funds

2023 wn22
E E

| 258 a.755
2023 022
E £
265 152
4,848 & 16
5133 513

he restricted funds of the aharity comprise the unespendad Balances of donmlions and grants beld on trast
subyect to spaclbc concions by donors as to how thaey may be used

Balance al
1 Seplember
2022

E

Euvrapean Stiuctural & lewvestinenl Fund 9,75
Infervertion Fundng 0,265
Mational | otery .

19 040

Purpese of Restricted Funds

Euwropean Siryctural & Investment Funds
Funding recesved towards 'A Clean Slate’ praject cosla

Intersention Funding

Mewwgrrmesnk an fuds

IREoiTig
(ESOLIGES

E

A7 20U

a4 200

Resaurces
[ECTCE TR IE |

£
{10,140y
145 B35

(55.775)

In respect of the Woodsmin Project's Socal and Econamic Devalopment Plan

Mational Ledlery Awards for Al

Transfers Dalanca at

3 Augest
023
E £
88
i 208
[1H4

{# a0 1 65

A three year grant Lo oromote rehabilifaton and resetllement ol offenders and e prevantion of cime by

praviding mentoning schemes n ex offenders.




CLEAN SLATE SOLUTIONS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

12

13

14

Unrestricted funds

The srrastricted funds of the chanty comprise the snexpended balances of donatans and goanls sihich
ool subyect Lo spocific condibans by donars and grantors Bs 1o how they may be used Thesa inciude
designated funds whizh have heen sat aside out of unresticted funds by the frustass for speafic purposes,

ALt Incoming
September resources
2022
K E
Cieparal finds 255401 8, 1684
Previous year At Inenming
September FESOUTCES
an
£ £
Ceneral funds 94,338

i

Analysis of not ateots betwoon funds

Fund balances at 31 August 2023 are reprosantad by

Currert assols/(atlitios;

Fund balances at 31 August 2022 are represented by,

Currant asseisiiabilhes)

Related party transactions

Thare were no disclosable relotod party transactions durng the year (2022 - nong)

1A -

Resourcas
expended

f

120 0

Resourcos
akpendec

£
78,7348}

Unrestricted
funels

2023

i

24871

2877
Unrestricted
funds

2022

F

20 641

24 B4

Trunsfers

.80

Transfors

m

Restricted
funds
2023

E

1,565

1,565

Fustrictad
funds
2022

E

19,040

18,040

AL 31 August
2023

£
2,577

At 31 August
2022

£
25541

Total

2023

4142

4,142

Total

2022

44 581

44 HE1






