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Chard & District Museum

Trustees' Annual Report

Year ended 31 December 2022

The frustees present their report and the unaudited financial statements of the charity for the year |
ended 31 December 2022,
Reference and administrative details
Registered charity name Chard & District Museum
Charity registration number 1190620
Principal office Godworthy house
High Street
Chard
TAZ0 1QB

Coniact details Telephone: 01460 65091
Email: info@chardmuseum.co.uk

The trustees

Mr Vincent Lean (Chair)

Mrs Elaine Pym (Appointed 1 November 2022)
Mrs Sara Dowell {Appointed 1 November 2022)
Mr Luke Talmage {Appointed 1 April 2022)

Mrs Liz Johnson-ldan
Dr Howard Bailey
Mr Nigel Rice

Independent examiner Thomas Stuckey FCCA
Westcotts (SW)y LLP
Timberly
South Street
Axminster
Deavon
England
EX13 BAD

Structure, governance and management

The charity is a Charitable Incorporated Organsation (CIO), firsl registerad with the Charity
Commission on the 29 July 2020. On the 10 November 2021, all funds from the unincorporated charily
‘Chard and District Museum Society’ (charity number 270186) were fransferred to the ClO, thereby
completion the conversion of the charily o iig new legal torm

Organisational struchure, {rustee induction and {raining

The board of trustees. which meel at least quarterly. is responsibie for the charity. Trustees are
appointed in accordance with the charity's goveming documenis. New {rustees are appointed, when
necessary, in order for the board o have the broad range of knowledge and skills necessary 1o
administer the charity effectively. New frustess are provided with key documents, training and
induction by existing trustees.
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Objectives and activities

The charty's objects are
A} The advancement of education, leaming and knowledge by the provision and maintenance of
a public musewn in Godworthy House i the town of Chard or such other building or buildings
as may from lime 1o tine be acquired by the CIO;
B3 The collection, preservation and exhibtion i such building of artefacts, pictures, maps, lelters,
documents and other tems ol tistorical, geographical or geological interest relaling to the
fustory, geography and geology of Chard and ils surrounding distnct. "

The trustees consider thal throughout the vear ended 31 December 202 the charity has undertaken

activilies and projects i order to continue to successtully fulfil its charitable objectives.

Public Benehit
The Charily is a public benefit entity. The trusiees have had regard to the guidance on public benetit
as issued by the Charily Commission.

Achievements and performance

The chanty continued to work hard throughout the year to effectively run the museum as a public
attraction within the lown. The musewn has strengthen links with local schools and other local
organisations, create new exhibitions and continued Lo preserve and research artefacts already within
its collections. The trustees have also progressed their anibitions to develop a resilience strategy in
order 1o apply for grant funding nexd year.

Financial review

Duing the year the chanly receved income (olalling £37,500 {(all wrestricted) and  incurred
expenditure of £19,766 (all uestricted). As at 31 December 2022, the charitable company had
restricted funds of £29,956 and urvesincted funds of £105,314.

Reserves Folicy

Itis the Charity's ambition to hold reserves that allow the charity to fulfil both its shortterm operational
objectives and also longer-term strategic objectives. Although the Charity is not currently in a position
where it can boast it holds sulficient reserves o meet all of its ambitions, the trustess are confident
that the current level of reserves would allow the continued operation of the museum for a period of 12
months from the date of this report with little 1o no ncome

Plans for tuture periods

i order o deliver the wms and objectives of the chanly, the liustess are working with the National
Lotiery Henlage tund and extemal consullants o realise the museum’s ambition for a grant funded
project called "Chard Museum 50 years & Beyond - building resilience through Stories & Spaces”.
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The Museum - brining o life
the story of Chard

Chard Museum exists to help
today's  communily  uncover
yesterday's heritage. history
and hidden stories. | s a
small local museum based in
Chard Somersel. It opened in
1970 and celebrated its 50th
Anniversary in 20200 It s
housed in a converted 16th
century thatched, listed
building. It was originally four
{,zwttaqev Later it incorporated
the building next door which
had been the New Inn public
house. The Skittle Alley from
the New Inn shows an
exiensive display of tools used
by craftsmen in earlier times.

The basis of the collection dates from around 1880 when Arthur Hiudll, one of the Chard Five coliected
‘curiosities’. He left these 1o the town and in 1917 thay were transferrad to the Museum of Somearset in
Taunton. They returned fo the new museum in 1970

E.x hibits in the museumn tell the story of the town and the local area including geology. the fire of 1577,

e Monmouth Rebellion, local lace, the Lace Riots and the mw and fall of industrial Chard. Outside
theze is a blacksmith's forge and display of farm machinery. Much of which made by local firm Denings
of Chard.

There are significant displays on notable people with connections to the town. This includes John
Stringfellow, who with ancther local man William Samuel Henson achieved the first powered flight, in

1848, in a disused lace factory, with a 10-foot {3m). steam-driven flying machine.

James Gillingham pioneered the development of articulated artificial limbs. After working as a
shoemaker in the town and seeing a man who had his arm so badly shattered in an accidental
explosion of a cannon that it had to be amputated fo the shoulder socket. In his and hig family’s
lifetime they helped 30.000 people. The museumn includes a representation of his consulting room,
including examples of his artificial fimbs.

Other notables include Margaret Bondfield who was an English Labour politician and feminist, the first
woman Cabinet minister in the United Kingdom and a member of the Congregational Church. James
Gifford was a talented amateur scienfist with a special interest in X-rays and telescope optics. He
pmduced one of the first X-ray photographs of a hand. Corporal Samuel Vickery who was awarded the
VG in 1897 for his actions during the attack on the Dargal Heights, Tirah, India during the Tirah
Campaign.




Chard & District Museum

Trustees’ Annual Report

Year ended 31 Dt:cembet 2{}'”’

Chard museum exhibils

Cider Room - Somerset is well known for its cider heritage and farns wn uld take great pride in the
quality of their cider, often paying their seasonal workers in cider! tn 1877 there were 21,000 acres of
apple orchards Rm,en t estimates suggest that this has reduced o akmm 1000 acres. Exhibits in the
Museum include a horse powered cider mill and a hanti powered apple press.

Old Kitchen - The old kitchen has an eclectic collection covering several decades. It includes cooking
utensils and equipment, a traditional old range, artefacts for doing laundry and cleaning and a baby's
ciib and high chair. Visitors can step back in time and find things from their past, their parents and
their Grannie's past

Victorian Classroom - The old school
room is a re-creation of a Victorian
classroom. Visitors can learn about
what wasg i the classroom, the

lessons thal were taught as well as
discipline and punishment. On  the
walls are large photographs of Chard
schools from Viclorian times. Young
visitors  especially enjoy this  exhibit
and it generates a lot of discussion.

Carnival Costumes Somersel carnival carts are  often
covered in Intricate themed designs teaturing moving parts and
thousands of light bulbs - not to mention the characters, all
played by members of local Carnival Clubs. The costumes in
our unique  exhibition come from the Chard Carnival and
dis )2;iymj i;y the Toms family. They were designed and
hand-made by friends and family over 4 decades and the family
change the display every year.

Knight's barn - The Museum's most recent building, contains a
variety of displays including farm carts and examples of the
products ot local engineering firms such as Dening and Co.
Fhey made many of the agricultural machines on display
around the Museuin. A lace-making machine used in the Chard
lace mills is another prominent feature. Also in the Barn are
several examples of the work of Phoenix  Engineering,
successors o John Smuth, including a tarboller used  for
resurtfacing roads. The roof of this building 1s a product of Space
Decks another contemporary Chard engineering firm.




Skittle Alley - Meanwhile part of the old New Inn building is the Skittle Alley which displays a former
forge with collections of tools used in the traditional work of wheehwrights, blacksmiths and carpenters.

Multi Media Room - The multi-media room exhibits histories of local businesses and organisations
and shares oral histories of people who have lived and influenced local life. Stories of larger
organisations stich as Mumatic and Denings of Chard are combined with smaller business such as
Dave Hill Plumbing. Individual stories include Sister Wilkens, who was arrested with Edith Cavell in -
WW1, and Harold Rogers who lived in the Museum when it was cottages

The frustees' annual report was approved on 3,[ . /(G/Q,Oz-gmzi signed on behall of the board of
trustees by:

Mr Vincent Lean {Chair)
Trustee
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Independent Examiner's Report
to the Trustees of Chard & District Museum
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| report to the trustses on my examination of the financial stalements of Chard & District Museum ('the
charity') tor the year ended 31 December 2022,

Responsibilities and basis of report

As the trustees of the charily, you are responsible tor the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act).

report i respect of my examination of the charity's financial statements carmed out under section 145
of the 2011 Act and in carrying oul my examination | have tollowed all the applicable Directions given
by the Charity Cominission utider section 145(5){b) of the Act

Independent examiner's slatement

I have completed my exammabion. | conlirm thal no malerial malters have come to my attention in
connection with the exammation giving me cause (o believe thal in any material respect:

I accounting records were not kept inrespect of the charily as required by section 130 of the
Act; o

2 {he financial stalements do not accord with those records; of

3 the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out i the Charities (Accounts and Heports) Regulations
2008 other than any requirement that the accounts give a ‘true and faii’ view which is not a
maller considered as part of an independent examination.

| have no concems and have come across no other matiers in connection with the examination to
which attention should be drawn in this report in order 1o enable a proper understanding of the
accounts 10 be reached

Thomas Stuckey FCCA

Independent Examinet

Westcolls (SW) LLP
Timbetly

South Streel
Aximinster

Levon

England

EXA3 5AD




Chard & District Museum

Statement of Financial Activities

Year ended 31 December 2022

2022
Unrestricted Restricted
funds funds  Total funds
Note £ £ £

Income and endowments
Donations and legacies 4 33.505 33,505
Charitable activities 5 3,512 : 3.512
Investment income 6 714 : 714
Other income 7 169 : 164
Total income 37.800 : 37.900
Expenditure
Expenditure on raising funds:

Costs of other frading activities 8 332 : 332
Expenditure on charitable activities 9,10 18,718 18718
Other expenditure 11 718 718
Total expenditure 19,768 19,768
Net income and net movement in funds 18,132 - 18,132
Reconciliation of funds
Total funds brought forward B7.182 29.956
Total funds carried forward 105,314 29,956

The statermnent of financial activities includes all gaing and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 9 to 17 form part of these financial statements,

2021

Fotal funds
¢

46,846

890
4,322

52,068

100
34,240
34,340
17718

99,420

117,138



Chard & District Museum

Statement of Financial Position

31 December 2022

2022 2021
Note N e

Fixed assets
langible lixed assels 14 51,536 464
Current assels
Stocks 15 895 958
Cash at bank and in hand ) S 83,919 115,716

84 814 116,674
Creditors: amounts falling due within one year 16 1,080 -
Net current assets 83,734 116,674
Total assets less current liabilities 117,138

117,138

Net assels

Funds ot the charily

Hestricted tunds 29,856 29,956
Unirestrictad funds 105,314 87,182
Total charity funds 18 135,270 117,138

Thesg lnageial statements were approved by the board of trustees and authorised for issue on
3I/ /o /.28 and are signed on behalf of the board by

Mr Vincent Lean {Chair)
[rustee

I'he notes on pages 9 to 17 form part of these financial statements.
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1.

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principle office 18 Godworthy House, High Street. Chard,
Somerset, TA20 1QB.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of hreland’. the Statement of
Recommended Practice applicable to charilies preparnng their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (Charifies
SORP (FRS 102)) and the Charities Act 2011,

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at {air
value through income or expenditure.

The financial statements are prepared in sterling. which is the {unctional currency of the entity
Going concern

There are no material unceriainties abouf the charity's ability 1o continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial stalements requires managemeni to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgemenis
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. Accounting
estimates and assumptions are made concerning the future and, by their nature, will rarely equal
the related actual outcome.

Fund accounting

Unrestricted funds are available for use at the discretion of the frustees to further any of the
charily's purposes.

Designated funds are unrestricted funds earmarked hy the trustees for particular Tuture project or
commitment.

Restricted funds are subjected fo restrictions on their expenditure declared by the donor or
through the ferms of an appeal. and fall into one of two sub-classes: restricted income funds or
endowment funds.

“
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3

Accounting policies (continued)

Incoming resources

All incoming resources are included i the statement of financial activities when entitlement has
passed o the charity; it s probable that the economic benefils associated with the transaction
will flow to the chaiily and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

income from donations or grants 1s recognised when there is evidence of entitlement to the
gift, receipl 1s probable and its amount can be measured reliably.

legacy income s recognised when receipt s probable and entitlement is established.

mcone from donated goods s measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value s derived from the cost to the donor
or the estimated resale value. Donaled lacilibes and services are recognised in the
accounts when received I the value can be reliably measured. No amounts are included tfor
the contribution of general volunteers.

nicome from contracts for the supply of services s recognised with the delivery of the
contracted service. This s classilied as wuesticted funds unless there is a contractual
requirement for it te be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricled.

Hesources expended

Expenditure s recognised on an accruals basis as a liability s incurred. Expenditure includes any
VAT which cannot be fully recovered, and s classified under headings of the statement of
financial activities to which i relates:

expenditire on raising funds includes the cosis of all fundraising  activities, events,
non-charitable trading activities, and the sale of donated goods.

expendilure on charltable activiies ncludes all costs incurred by a charily in undertaking
aclivities that turther its charitable aims for the benetit of its beneficiaries, including those
stipport costs and costs relating to the governance of the charity apportioned 1o charitable
activities.

other expendilure ncludes all expenditure thal s nether related o raising tunds for the
chatity nor pait of its expenditure on charitable activities.

All costs are allocated to expendilure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute 1o on a reasonable, justitiable and consistent basis.
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3.

Accounting policies (continued)
Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated al cost less any
accumulated depreciation and impairment losses. Any tangible assets camied at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial acliviies. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Impairment of fixed assels

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the assel is impaired accordingly. Prior impairments are also reviewed for
possible reversal al each reporting date.

For the purposes of impairment testing, when it is not possible fo estimate the recoverable
amount of an individual assel, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets thai includes the asset and generates cash inflows that largely
independent of the cash inflows from other assels or groups of assels

For impairment testing of goodwill, the goodwill acquired in a business combination is. from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs fo complete and
sell. Gost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Government granis
Government grants are recognised at the fair value of the asset received or receivable. Grants

are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the granis will be received.

11
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3.

Accounting policies (continued)
Government grants (continued)

Where the grant does nol impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recoginised in income only when the performance-related conditions have been met. Where
grants recelved are prior {0 salistying the revenue recognition criteria, they are recognised as a
liability.

Financial instruments

A tinancial asset or a financial liability is recognised only when the charily becomes a party to the
contractual provisions of the instrument.

Hasic financial instruments are nitially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected (o be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at far value with changes in fair value
recognised in income and expenditure. All other such investmenis are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deterred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of inlerest for a similar debt instrument.

Other financial nstruments are subsequently measured at fair value, with any changes
recognised in the statement of tinancial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss I8 recognised under the approprate heading in the statement of financial
aclivities in which the initial gain was recognised.

For all equity instruments regardiess of significance, and other tinancial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
gither assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, 1o the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the unpairment not previously been recognised.

12
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4.

Donations and legacies

Donations
Casual donations
Other donations

Legacies
Legacies

Grants

Grants receivable

Government grant income
Other donations and legacies

Membership
Gift aid on admissions

Charitable activities

Admissions
Shop sales
Talks and research

Investment income

Bank interest receivable

Other income

Businass rates rebate

Unrestricted
Funds

6,500
7,500

1.569
1, %18

H rs()‘?

Unrestricted
Funds
£

3
<

C

v

™~

559
!‘)
O ¢
)

s.,.ai"") J‘%

26

Unrestricted
Funds
b

714

Unrestricted
Funds
£

169

Total Funds
2022
£

1.567
2,156

12,895

5,500
7.500

1 569
1, ﬁé%

IH 0’

Total Funds
2022
£
2,509
627

326

3512

Total Funds
2022

£
714

Total Funds
2022
£

169

Unrestricted
Funds
£

665
40,821

1,124
1 ()(\8

4!) 84?»

Unrestricted
Funds
£

Unrestricted
Funds

£
890

Unrestricted
Funds

5
4 Q?c

Total Funds
2021
e

3.228

665
40,821

1,124
1 GOR

46 84(‘

Total Funds
2021
£

Total Funds
2021

£
8‘20

Total Funds
2021

s?
4 ’3 ?
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Year ended 31 December 2022

8. Costis of other trading activities

Unrestricted Total Funds
Funds 2022
i £
Costs of other trading activities - Shop
costs 332 332

9. Expenditure on charitable activities by fund type

Unrestricted Total Funds

Funds 2022

£ £
Running of Museum and building 11,337 11,337
Activities and exhibition cosis 4,098 4,098
Support costs 3,283 3,283
18,718 18,718

10. Expendilure on charitable activities by activity type
Aclivities
undertaken
directly Support costs
£ £
Running of Museum and building 11,337
Activities and exhibition costs 4,098
Governance costs 3,283
15,435 3,283
11.  Other expenditure
Unrestiicted  Total Funds
Funds 2022
£ £
Cash for charities 268 268
Paralympics 450 450
718 718
12. Staff costs

The average head count of employees during the year was Nil (2021:

Unrestricted
Funds
£

100

Unirestricted
Funds

£
13,013
18,649
2,578

34,240

Total funds
2022
£

11,337

4,098
3,283

Unrestricted
Funds

g

Nif).

Total Funds
2021
£

100

Total Funds
2021

£
13,013
18,649
2,578

Total fund
2021

£
13,013
18,649
2,578

34,240

Total Funds
2021
£

No employee received employee benefits of more than £60,000 during the year (2021: Nil).

14
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13.

14.

15.

186.

17.

Trustee remuneration and expenses

No remuneration or expenses were paid or payable for the year to any trustee or to any person
or persons connected with them.

Tangible fixed assets

Freehold
property
T
Cost :
At 1 January 2022 464
Additions 51.072
At 31 December 2022 51.5486
Depreciation
At 1 January 2022 and 31 December 2022
Carrying amount
At 31 December 2022 51,536
At 31 December 2021 4G4
Stocks
2022 2021
LN £
Raw materials and consumables 895 958
Creditors: amounts falling due within one vear
2022 2021
£ §
Accruals and deferred income ‘ 1,080

Government granis

The amounts recognised in the financial statements for government grants are as follows:

2022 2021
£ £
Recognised in income from donations and legacies:
Government grants income 7,500 40,821

15
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Notes to the Financial Statements (continued)

18. Analysis of charitable funds

Unrestricted funds
Al
1 January 20

22

£
General funds 52,138
Designated Fund 35 (044

87,182

At
1 January 20
21
¢
General funds 34,420
Designated Fund 35,044
69,464
Restricted funds
Al
1 January 20

22
¢
Restricted Fund 24 456

At
1 January 20
21

¢

Hestrioted Fund 29,956

Year ended 31 December 2022

Income
S
37,900

37,900

At

31 December

Expenditure Transters 2022
e £ £

{19,768) 15,000 85,270

- {15,000) 20,044

(19,768) 105,314

Income
Py

b

52,058

52,058

At

31 December

Expenditure Transters 2021
& £ L

{34,340) —~ 52,138

= 35,044

{34,340) 87,182

Income
5

lncome

At

31 December

Expenditure Transfers 2022
£ £ £

- - 29,956

Al
31 December
Expenditure Transfers 2021
o2 N £
o 29,956

16
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Year ended 31 December 2022

19. Analysis of net assets between funds

Unrestricted
Funds

¢
Tangible fixed assets , 51,536
Current assels 54,858
Creditors less than 1 year (1.080)
Net assels 105,314

Unrestricied

Funds

£
Tangible fixed assels 464
Current assels 86,718
Creditors less than 1 year :
Net assets 87,182

Resiricted Total Funds

Funds
e

29,956

29,956

Restricted
Funds
£

29,956

29,956

2022

g
51,536
84,314
(1.080)

135,270
Total Funds
2021

£

A4
116.674
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