CHARITY COMMISSION
FOR ENGLAND AND WALES

o

Trustees’ Annual Report for the period

From 06 April 2022 Period start date To 05 April 2023 Period end date
Charity name: Newquay Foodbank

Charity registration number: 1190483

Objectives and Activities

SORP reference
Summary of the purposes of | Para1.17 The relief of financial hardship for the public
the charity as set out in its benefit, by distributing food to people in
governing document need due to lack of funds, leading to food
crisis.
Additionally signposting on to referral
agencies, to alleviate the underlying cause
of food poverty.
Summary of the main ';’ﬁ;f;l 1.17 and Foodbank sessions run out of 3 venues:
activities in relation to those |
purposes for the public « St Michaels Church, Newquay
benefit, in particular, the « St Columb Minor Church
activities, projects or + St Columb Major Church.
services identified in the
accounts. Food parcels are distributed at
these sessions to clients directed to
NFB by referral agencies or to
individuals who find themselves at
the immediate point of need.
In the latter case these individuals
are then referred on to correct
agencies for support.
Statement confirming Para 1.18 Charity Commission guidance issued to
whether the trustees have Trustees including CC3.
had regard to the guidance
issued by the Charity
Commission on public
benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

NFB does not give grants to individuals or
Para 1.38 organisations.

Policy on grant making




N/A

Para 1.38
Policy on social investment
including program related
investment
NFB is led by a board of Trustees of 5
Para 1.38 dedicated individuals with varying skill
Contribution made by backgrounds.
volunteers
The volunteer base is approximately 100
volunteers spilt between 10 different teams,
dependant on their interests, skills and
experience. Each team is led by a lead
volunteer who has oversight of all activities
within that team and reports to the
Operations Manager who reports to the
board of trustees.
Two part time paid members of staff at
Other 20hrs a week. Funded through grants.

Achievements and Performance

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference
Over the course of the year the NFB has
supported 4400 people with a food parcel
giving 3 meals a day for 3 days. In addition
Summary of the main Bara 1,50 to this each individual has received a fresh

food parcel containing bread, milk fruit and
veg to sustain a healthy diet. This is
equivalent to 39,600 meals.

Beyond this we have worked with other
charities to supply additional specific
parcels for those housed during the
pandemic period including Kettle boxes
And Homeless packs as requested by
agencies or council. The funding for these
ceased on the 315! of March 2023.

We have now been a part of Trussell Trust
for 3 year. We support their campaigns and
initiatives and are able to utilise their
support to enable better strategic planning
and delivery of services. This gives the
NFB a voice on the national level to target
the root cause of food poverty.

Due to the cost of living crisis the NFB
applied and successfully received grants




and donations to support the increased
demand on the service.

The recruitment of more volunteers has
commenced after a long period of inactivity
due to the pandemic. Grants and donations
have increased due to the work of the
fundraising team and have covered
volunteer expenses and the ever
increasing cost of buying food due to
donations of food going down.

Additional information {optional)
You may choose to include further statements where relevant about:

NFB aimed to continue services throughout
the cost of living crisis and a large growth in

Achievements against Para 1.41 the amount of individuals and families who
objectives set require our support.
One session was cancelled in early 2023
as recommended by local and national
guidelines due to adverse weather
conditions.
The activity of the fundraising team was
quieter than usual due to the larger grants
Performance of fundraising received and change in personnel within
activities against objectives | Para1.41 | the team.
set
| N/A
Investment performance Para 1.41
against objectives
| N/A

Other




Financial Review

Review of the charity's Para 1.21 Due to the cost of living crisis, the charity

financial position at the end had to reassess its priorities with a much

of the period stronger focus on fundraising for the
following year. Food donations had hit a
national 12 year low and because the
fundraisers had not been so active, this
became a priority for early 2023. However,
this did not effect our reserves, nor our
capability to support our employees for the
next 6 months.

Statement explaining the Para 1.22 Reserve funds — The NFB operates a 3-

policy for holding reserves month reserve fund based on the average

stating why they are held expenses incurred over that period to
safeguard the charities core business
against a sudden and unexpected loss of
all income or a surge in requirement.
Van Maintenance — this fund is set aside
to pay for routine and unexpected
maintenance of the now vital NFB van.

Amount of reserves held Para 1.22 Reserve funds £12,451
Restricted funds £29,438

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Para1.24 N/A

deficit

Explanation of any Para 1.23 N/A

uncertainties about the
charity continuing as a going
concern

Additional information {optional)
You may choose to include further statements where relevant about:

Income is made up from grants, donations,
and collections.

risks facing the charity

The charity’s principal
sources of funds (including | Para 147 The primary source in the 21/22 FY was
any fundraising) grants.
N/A
Investment policy and
objectives including any Rarer146
social investment policy
adopted
Reduction in supply of donated food and or
funding for food/an abrupt or sustained
A description of the principal | Para 1.46 increased need. Mitigated by better routing

through reduced visits, emergency ration




plan, seek funding to help address cost of
living, increase in partnerships.

Reduction in funding for salaried post or
sustained staff absence. Mitigated by
emergency back up staffing plan.

Damage to reputation mitigated by regular
training for staff and volunteers to ensure
policies are enacted and planned external
information procedures.

Other




Structure, Governance and Management

Description of charity's
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint ohe or more
trustees

Type of governing document | Para 1.25 Constitution reviewed annually
How is the charity Para 1.25 CIO

constituted?

Trustee selection methods | Para 1.25

Separate Trustee recruitment policy in
place with initial application and interview
direct with the Chair.

Volunteers for the board of Trustees are
then invited to a trustee meeting where
suitability and experience are assessed
alongside the needs of the board.

Recruitment on to the board of Trustees is
via vote of current Trustees subject to
completed background checks.

Additional information {optional)
You may choose to include further statements where relevant about:

Policies and procedures

Policies in place in accordance with the
NFB constitution and trustees recruitment
policy.

adopted for the induction Para 1.51
and training of trustees
The NFB is a member of the Trussell Trust
the National Network of Foodbanks.
The charity’s organisational o
ara 1.

structure and any wider
network with which the
charity works

The chair of trustees has ultimate
responsibility for the charity and oversees
the current trust board and the employment
of the operations manager.

The trust board set the strategic
direction for the charity and ensure that
the day to day operation complies with
the strategy set, policies and
procedures and has oversight of all
financial and employer responsibilities.
Some day to day activity has been
delegated to the operations manager
and the finance and admin support
worker. Due to the nature of the part
time employment, trustees occasionally
have to step in to a more operational
role to support the employees.




It is the role of the operations manager
and the chair of trustees to attend
strategic meetings and other
development work on behalf of NFB.

Relationship with any
related parties

Para 1.51

NFB is an organisation which is voucher
lead and these vouchers are raised by
referral agencies who are best placed to
know a foodbank users individual situation.
We understand we cannot be experts and
cannot give advice such as benefits,
housing etc, however we can work with the
individual to signpost to their referral agent
or other agencies who can support them.

The aim of this is to ensure a person gets
the right help from the right agency at the
right time.

We invite organisations to become a
referral agent, however we set out clear
guidance in line with Trussel Trust policy to
ensure all agencies are issuing vouchers in
as comprehensive way as possible.

Other

Reference and Administrative details

Charity name

Newquay Foodbank

QOther name the charity uses

N/A

Registered charity number

1190483

Charity’s principal address

St Michael's Church, St Michael's Road, Newquay,
Cornwall, TR7 1RA




Names of the charity trustees who manage the charity

Dates acted if not for whole | Name of person {or body) entitled

Trusieenate Offieeif any) year to appoint trustee (if any)
1| Clare Anderson Chair Departed March 2023 Trustee Board
2 | Clare Anderson Treasurer Incoming March 2023 Trustee Board
3 | Felicity Hayes Secretary incoming Feb 2022 Trustee Board
4 | Claire North Trustee Whole year Trustee Board
5| Louis Gardener Trustee Whole year Trustee Board
6 | Joh Goodman Trustee Whole year Trustee Board
7 | Leanne Barlow Trustee Whole year Trustee Board
8 | Tracey Wood Trustee Whole year Trustee Board
9

10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

[ Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

N/A

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

N/A

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

N/A

Additional information (optional)

Names and addresses of advisers (Optional information)

Typeof Name
adviser

Address

Ind Exam

Name of chief executive or names of senior staff members (Optional information)

N/A

Exemptions from disclosure

Reason for non-disclosure of key personnel details

N/A

Other optional information

N/A




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s. trustees
Ay

Signature(s) éﬁo )

Full name(s) FEUL{{% \/ HAVES

Positi S tary,| ~
oS (08 el otgl SECRE TARY

Date O}(OZ/L¢




CHARITY COMPMISSION

FOR ENGLAND AND WALES

"y

Newquay Foodbank

Receipts and payments accounts

CC16a

For the period
from

06/04/2022

To

05/04/2023

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
tothe : oarest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grants 37,797 43,644 81,441 40,559
Donations 58,730 - 58,730 25,100
Collections 425 - 425 131
Bank Interest 95 - 95 -
Sub total (Gross income for
97,047 43,644 140,691 65,790
AR)
A2 Asset and investment sales,
(see table).
Sub total “ - - - -
Total receipts | 97,047] | 43,644] | -1 140,691 | | 65,790 |
A3 Payments
Employee Salary 6,547 11,945 18,492 13,395
St Michael's Project 36,278 36,278 11,142
Food Fresh 28,529 - 28,529 7,574
Food Shelf 30,022 - 30,022 8,029
Storage 4,459 - 4,459 3,380
Client (Non Food) Subsidies 2,184 2,184
Boxes/Packing 2,055 2,055
Employee expenses 907 - 07 2,628
Christmas giving 5,928 5,928 2,120
Kettle Packs 479 12,500 12,979 1,976
Volunteer Expenses 3,127 - 3,127 1,925
Vehicle Costs 1,134 - 1,134 1,283
Phone 1,116 - 1,116 1,038
Insurance 867 - 867 966
Decorating Premises 1,100 1,100
Waste Collection 714 714
Running costs 76 - 76 632
Sundries - - - 2,392
Credit Card Charges 147 147
PPE/Sanitation 169 - 169 174
Toiletries 15 - 15 167
Stationary and Printing 1,851 - 1,851 152
Sub total 85,498 66,651 152,149 58,973
A4 Asset and investment
purchases, (see table)
Clothing 469 - - 469 1,157
IT Equipment - - - 1,098
Equipmeant 1,121 1,121 422
Sub total 1,590 | | -1 -| 1,590 | | 2,677
Total payments | 87,088 | | 66,651] | -l | 153,739 | | 61,650 |
Net of receipts/(payments) 9,959 23,007 i 13,048 4,140
A5 Transfers between funds - - - - -
A6 CasbidRisdastyeac®d 31,192 1 52,445 - 83,637 -




Cash funds this year end | 41,151] | 29,438 | q| 70,589 | | 4,140

CCXX R2 accounts (SS) 2



Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R3 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash Boxes 797 - .
Bank 27,973 29,438 -
Reserve Funds 12 451 » &
Total cash funds 41,151 29,438 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs ik (optional)
. Fund to which Gost (optional) Current value
Details asset belongs P {optional)
. Fund to which Amount due When due
Details liability relates (optional) {optional)
Signature Print Name Datgal
s approval
0 ) FELICITY HANES oz/02/
g \ks . = —
g




o CHARITY COMMISSION  Independent examiner's
| %)1 FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’'s Report

Report to the trustees/
members of

Newquay Foodbank

Charity no | 1190483
{ {if any)

On accounts for the year Ot'; April 2623
ended

Set out on pages i 1.2

| report to the trustees on my examination of the accounts of the above
charity ("the Trust”) for the year ended 05/04/2022. 3

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act").

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
» accounting records were not kept in accordance with section 130 of
the Act or

= the accounts do not accord with the accounting records

[ have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed: | 7 %j}%

Date: | 01/02/24
Name: St_eveAshby o

Relevant professional -7MAAT ATT
qualification(s} or body
(if any):

Address: | 1 Retyn Bam

Summercourt
_ TR8 5DE

IER 1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concem (see CC32,
Independent examination of charity accounts: directions and guidance for

exarmminers).
Give here brief details of | .
any items that the
examiner wishes to None

disclose, w

IER 2 October 2018




