
CHAWY COMMISSION
FOR ENGlANO ANO WAIH

Trustees' Annual Report for the period

From 06 April 21 Period start date ro 05 April 2022 Period end date

Charity name: Newquay Foodbank

Charity registration number: 1100483

Objectives and Activities

SOSP nHereica

Summary of the purposes of
the charily as set out In Its

governing document

Pars 1.17 The relief of ffnandal hardship for the public
benefit, by distributing food to people in
need due to lack of funds, leading lo feod
crisis.

Additfcnally sfgnpostlng on to referral
agendas, lo allevk9te the underlying cause
of food poverty.

Summary of the rnaln
activities in relatfon to those
purposes for the public
benefit, in particular, the
activIes, projects or
services identified in the
accounts.

Para 1,17end
1.19

Foodbank sessions run out of 3 venuas:

~ St Michaels Church, Newquay
~ St Columb Mfnor church
~ St Columb Major church.

Food pirceli are dlstnbuted at these
sessions to clients directed to NFB by
refenal agencies or te indMduals who find
themselves at the immediate point of need.

in the latter case these fndlviduafs are then
referred on to correct agencies for support

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Charity Commission guidance issued to
Trustees including CC3.

Addftfonef information (optional)
You ma choose to indude further statements where relevant about:

Policy on grant making

NFB does not give grants to individuals or
organisatlons.



Po/icy on social Investment
Including program related
Investment

Paro 1.%
NIA

Contribution made by
volunteers

NFB is Ied by a board of Trustees of7
dedicated Individuals with varying skill
backg roun dL
The volunteer base is approximately 90
volunteers spilt between 7 different teams.
dependant on their Interests, skills and
experience. Each team is led by a brad
volunteer who has oversight of all acttvifies
within that team and reports to the
Operations Manager (currenfiy the only
part-time paid member of staff within the
Charity) who reports to the board of
trusses.

One part time paid member of staff et 24hrs
a week which Is funded through grants. The
truslees are currently recruillng for s
Finance and Admln Olrcer to work 16
hours a week which will take a huge
amount of work and pressure off the
0 tions Ma er and volunteers.

Achievements and Perfonnance

Summary of the main
achievements of the charity,
Identifying the difference the
charity's work has made to
the circumstances of its
benefidsrtes and any wider
benefits to society as a
whole.

Paw 1.20

Over the course of the year the NFB has
supported 3747 people with a food parcel
giving 3 meals a day for 3 days. In addition
to this each individual has received a fresh
food Parcel containing bread, milk, fruit snd
veg to sustain e healthy diet. This Is
equivalent to 33,723 meals.

We have supplied additional specNc
parcels for those housed during the
Pandemic period Including Kettle boxes
And Homeless packs as requested by
agencies or council.

In 2020 we joined the Trussell Trust which
Is the Nafional network of foodbanks
allowing us to access vital resources,
training and funding to better place us to
suppoit the community. Giving the NFB a
voice on the national level to target the root
cause of foodPovarty

Additional Information {optional)
You may choose to include further statements where relevant about



Achievements against
Objectives set

Para 1A 1

NFB aimed to continue services throughout
the pandemic unhindered by loss of
volunteers and a large growth in the
amount of indivkluals and families who
require our support.

This is also true of tha current climate, NFB
has seen a large Increase in clients due to
the cost of living crisis end has continued to
support everyone throughout thai,
espechlly over the Christmas period.

Throughout this year only one session has
been cancelled due to the red weather
warnings of shen Eunlce as the'advice
given was to itsy lnskie from a safety point
ofview.

The site at St Michaels has undergone
renovatlcn In order to ornate more space
for stock. packing snd clients. There is the
opportunity for clients to sit and have a het
drink.

performance of fundralsing
activities against objectives
set

Pew 141

The fundraislng team have done a fantastic
job to provide essential funding for our core
purpose of providing food to those who
need it. We have received grants from the
Trussell Trust as well as donations from
local dubs, holiday parks, shops.
restaurants, residents' assockdlons.
Boardmasters Festival, Newquay Town
Council andmore,

Investment performance.
against objecthres

Para 1A1

Other
NIA



Fiftanclal Review

Review of the charity's
lirIarclaI position at the end
of the period

The charity ls In a strong position going into
the new FY, we have funds placed aside
through our reserves policy, for both a btg
build project expected at St Michaels and to
cover all other standard expenses such as
wages, vehicle maintenance and food
reserve should other funding avenues dry
up.

Year Overall Amount

Total Start of year:balance f79,49T24

Income

Expo'ndtture

Closing Balance

Employee Salary

St Michaels Project

Food Fresh

Food Shelf

Storage

Eniployee Expenses

Christmas Giving

Kettle Pack

Volunteer Expenses

Vehicle

Clothing

IT Equipment

Phone

f 13&394;t8

f 11&14L72

F. 7,374.00

E 8,029;00

E 3,3gtk00

E '2&62BA1

f, 2,120.00

E 1„&f75.52

f ~4;96

f 1;383A9

g - 1456.80

g 1&037,92

Insurance

Running Costs

Unpaid cheque

Crisis Fund

Repay Cash Loan

f 966A2

632.39

E 613,91

6 465.30



Equipment

Trainins

E 421r90

E 972.69

Fundraiau16 E 37G;IO

PPEISanitation E 17444

Talletries

Stationary sr Print

16T31

E 15188

Pet food E 4941

Promotion

E 61,650.11

Statement explaining the
policy for holding reserves
staling why they are held

Pars 1' Reierve fundi —The NFB operates a 3-.
month reserve fund based on the average
expenses Incurred over that period to
safeguard the charltlss core business
against a sudden sndunexpected lOse of all
Income or a surge In requirement.

Van tylalntenance - this fund ls sat aside to
pay for routine. and unexpected maintenance
of the now vital NFB van.

Amount of reserves held Pare 1' Reserve funds F4800.03

Reasons for holding zero
fesslve8
Details of fund materially in
deficit
Explanation of any
uncertainties about the
charity continuing as s

concern

P4rrr 1,2e

Psrs 123

NIA

NIA

NIA

Additional Information (optional)
You ma choose to Include furt her statements where relevant about

Income is made up from grants. donations,
and collecNons.

The charity's principal
sources offunds (indudlng
any fundraising)

Perrr 1,47 The primary source in the 21/22 FY was
grants. This ls mainly due to the inability to
hold fundraising events.

NIA



Investment policy and
objectives Including any
social investment policy
adopted

A description of the principal ~ &.4s
risks facing the charity

Risk to surge in demand due to cost of
living and housing crisis. Mitigated again
through the increased activity of the
fundraising team snd closer working
relationships with local businesses.

Other



Structure, Governance and Management

Descrip5on of charity's
trusts:
Type of governing document
(trust deed, royal charter)

Cons5tu5on reviewed annually

How is the charity
consdtuted'f
(e.g unincorporated
association CIO
Trustee selec5on methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

CIO

Separate Trustee recruitment policy in
place with ini5al application and Interview
direct with the Chair,

Volunteers for the board of Trustees ari
then invited to a trustee mee5ng where
suitability and experience are assessed
alongside the needs of the board.

Recruitment on to the board of Trustees is
vis vote of current Trustees sub]ect to
completed background checks.

Addtdonal information (optional)
er statements where relevant aboutYou ma choose to Include furth

Pogcies and procedures
adopted for the Iriduc5on
an'd training of trustees

Para 1.S1

Policies In place in'accordance with Ihe
NFB consdtu5on snd trustees recruitment
policy.

Full induction given of all areas of
Foodbank oyera5on.

The charity's organisa5onal
structure and any wider
network with which the
charity works

Para 1.51

The NFB is a member of the Trussell Trust
the National Network of Foodbanks.

At a charity level the NFB is run by s board
of currently 6 trustees (Min 3) who oversee
all strategic level operation.

The day-tray ac5vity of the NFB is run by
the one paid Operations Manager who
oversees 8 teams covering all Operational
aspects of the Foodbank,

Volunteers split amongst these teams In
accordance with their experience, interest
end skals

Relationship with sny
relaled parties

Para 141

NFB works closely with referral agencies
and charities across Comwall such as
schools, doctors, Job centres, CAB to
ensure that clients are supported dlrec5y
th h a laid- out n with the aim of



helping them ba to Snandat
Independence.

New referral agencies ere welcome at any
stage.

0'ther

Reference and Adminlstratlve details

Ch
'

name Ne ua Fcodbank
Other name the chari uses N/A

R stared chari number 1190483
Charity's principal address 5l Stret Ewyn, Nansledan, Newquay, TR8 4GS



Names of the charity trustees who manage the charity

9
10
11

12

13

14

15
16

17

16
19
20

Tnnnee name

Care Anderson

Clare Anderson

Felicity Hayes

Rebecca Jackson

Claire North

Tracey Wood

louis Gardener

Leanne Bartow

Offfce {lfany)

Chair

Treasurer

Secretary

Treasurer

Trustee

Trustee

Trustee

Trustee

Trustee

Gales ected lf not for whole
yeer

Stepped down October
22

November 22
Whole year

Departed March 2022

Whole year

Whole year

Whole year

Whole year

Joined October 2022

items person {or
body] enaeedto
appoint euetee pf
on

Trustee Board

rate trustees —names of the directors at the date the re was a roved

Name of trustees holding title to property belonging to the charity



Funds held as custodian trustees on behalf of others
Description of the assets
held in Ibis capacity

Name and objects of the
chanty on whose behalf the
assets are.held and how this
falls within the custodian
charity's objects

DetaNs of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

NIA

NIA

Additional Information [optional)
Names snd addresses of advisers (Optional information)

Type of Name Address
adviser
Ind Exam

Name of chief executive or names. of senior staff members (Optional Information)

Exemptions from disclosure

Reason for noMisciosure of ke rsonnel details

Other o tlonai information

NIA



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charlg's trustees

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Tk&Rfu P- C4

. /. 43

ELEC i 6 5



CHARITY COMMISSION
FOR ENGIANO ANO WALES Na

Receipts and payments accounts CC16a
For ths Oedod

born 0 l2021
To

054NI2022

A1 ls
Ginnie

Unmstrteted
Restlhded funds

I de Total funds Lest yasrfunds
Ia sie scarcer c Ia Ihe inaiaal c Ia sn naaiear c Iasn inaiear c ee era marcel c

Sub total(Sass income for AR)

A2 Amml snd Invastmsnl soles.

Sub tobrl

r inc hei~icy& ~nin. ~~nm ~ioarme

7 7IH

7 a Isa

0 ee axpaneae
Chaalnen

Ilalea Packs
Vakehraar Ee ncaa
Vehicle Caela

2 'Ite

1 712

Inaaranca

I7a 17a

Sob ttdal
70

Ae Asset snd Investment
oumhssea Ines table

TOeiP n~iinl11 ~in ~~N, iii ~i@1%i
ftet of rsce48afpstrmerrfsl

A5 Tmnsfem between funds
A8 Cash funds last Teer snd

01 102

17,500



1 ', roric

B1 Cosh fttnds

tr

csatt Sachs

s ~ ~

Unteetdcted Reetttcted funda
funda

10 Iwsraal t Is aaalaat e .

Endowment
funds

to rwstsat a

82 Other monetary eeeete

Tofef cash funds

trtresauce wol trcare Iwl sarrlNah arwwlln)

Os)alla

St,tss

U~
funda

to aaeast a

Iteatdeted funda Endowment
funda

to uaarost C to nssrsstC

83 Investment sssets
Dctalls

Fund lo wHch ssssl
lwl

ww

84 Assets retained ftir the
charity's own use

Data)la
Toss to ween sac» ~l~~) currs» cairn

lnl anal

85 Unbllhhte

Tuel lo whish
uasllttr ra)stoa

sensa eas
I anal)

stsnoo hr ono or two uustaaa oo
hahall ot sl lhs huataos Stt)nature pr)nt Nemo

'IG

Date of approval

26 oi ZS

CCXX let accounts ISS)



CHARITY CONIMISSION Independent examiner's
FOR ENGLAND ANO WALES report on the accounts

Report to the trustsssl Newquay Foodbsnk
members of

On accounts for the year 05 April 2022
ended

Set out an pages 1,2

Charity no 1190403
(If any)

I report to the trustees on my examinalion of the accaunts of ths above
charity ("the Trust" ) for the year ended 05l04f2022.

Responsibilities and As the charily trustees of lhe Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of Ihe Chariss Act

2011 ("the Act").

Independent
examiner's statement

I report In respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I
have followed the applicabls Directions given by the Charity Commission
under section 145(5)(b) of the Acl.

I have completed my examination. I conttrm that no material matters have
corns to my attenlion (other than that disclosed below ') in connection with
the examination which gives me cause to believe that In, any material
respect:

~ accounting records were not kepi in accordance with. section 'l30 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come aeoss no other matters in connection
with the examination to which attention should be drawn in order lo enable a
proper understanding of the accounts to be reached.' Please delete rhe words in the brackets if they do nor apply.

Signed: Date: 1a l I 25
Name:

Relevant professional
qualification(s) or body

(lf any):

Address:

IER
October 2018



Give here brief details of
any Items that the
examiner wishes. to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,Independent examination of charity accounts: directions and guidance forexaminee).

IER
October 2018


