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This year has tested us in ways we could never have anticipated, pushing every limit emotionally,
physically, financially, and mentally. We have taken in numerous dogs, many of whom arrived in
heartbreaking condition, bearing the scars of neglect and unimaginable poor treatment. This has been
coupled with what can only be described as a volatile and unpredictable landscape. We have seen
changes in government leadership, the fast and dramatic expansion of Breed Specific Legislation,
forcing rescues to euthanise dogs classed as XL Bullies under the new rules, the impact of the cost of
living crisis and, in addition to all of this, rising costs for staff, energy, and supplies. The effect of
these issues doesn’t just affect us internally, their external factors have created a huge decline in
people wanting to adopt, slowing down our adoptions significantly and causing what we can only
describe as “kennel blocking”.

We are witnessing an exponential surge in relinquishment requests, which continue to increase at an
alarming rate as vet bills, insurance and food costs rise. This is proof that people are facing genuine
hardship. We have struggled to help with many relinquishments in this period. Instead, our focus has
to remain on the increasing number of stray and abandoned dogs that enter the local authority
kennels - these dogs have just 7 days to be reunited with their owner or find rescue space. As the
crisis in our own sector grows, rescue space is extremely hard to source and many dogs will be
euthanised through no fault of their own. Few rescue and rehoming centres take on these “poundies”
as there is little or no history with them, some have more challenging behaviours and some have
major medical issues and require costly treatments. For this reason, we are focusing on the dogs at
imminent risk of euthanasia.

Throughout this demanding time our staff have shown up, day after day, with unwavering
compassion, skill and relentless determination to continue our mission. They have worked tirelessly to
help us fund our work, nurse frail bodies, rebuild shattered trust and offer each and every dog a
chance at a new beginning. Words truly fall short in capturing the depth of my admiration and
gratitude. I am constantly in awe of their strength, empathy and the quiet, powerful work conducted
behind the scenes.

Alongside our staff stand our committed volunteers. Their generosity of time and spirit is nothing
short of remarkable, as they give their all for the love of dogs and belief in the work we do. They
lighten the load; help motivate us in challenging times, and make a real and lasting difference for the
dogs in our care. Our volunteers assist us throughout the organisation - from those who work directly
with the dogs to those who support our events, our shop, and our admin work, along with many other
roles often not in the public eye.

Guiding us all are our Trustees. Their skills and governance provides stewardship for our mission and
belief in the power of what we do provides our frontline team with the confidence and structure
needed to continue this life-changing work, making us a stronger, safer and more effective team.

Finally, we are only able to provide this safety network because we have a community who stands
behind us, whose generosity funds the rescue work and helps to keep us going in so many ways. Your
belief in our mission truly fuels us and reminds us that we are not alone. Thank you for standing with
us, motivating us to keep going when times are tough, and celebrating with us in joyful outcomes. You
may not realise the power of your encouragement but often, at tough times, it reminds us of why we
do this.

My heartfelt thanks to all.

Message from our Founder

Anita Twigger



Our Vision

Our vision is a future where all dogs have safe, happy
and loving homes, free from fear, pain, abuse or
neglect.

Our Mission

Provide exceptional care and dedicate ourselves to the highest possible welfare standards
addressing the environmental, emotional, and physical needs of each individual dog,
particularly those with health or behaviour challenges.

Reduce the number of dogs entering into the stray system by developing programmes,
education and support to keep dogs and owners together in suitable environments.

Generate a resilient organisation ensuring the Charity is viable and appropriately resourced,
taking a broad strategic approach to enable its vision to be achieved.

Our Values

Strive to deliver the highest standards of integrity in all
of our endeavours - transparency, accountability, and
honesty are the cornerstones of our interactions with
our community, donors and team members.

We believe in the power of collaboration and inclusivity.
By engaging proactively with our staff, volunteers,
community and sector colleagues we will amplify our
impact and create a network of support that extends
beyond our immediate reach.

We are committed to provide positive impact by
enriching the lives of dogs and the people who love
them.



Helen the Akita was hiding a big secret when she was found as a stray in one of our local villages.  
We were lucky that Helen was extremely trusting of us and allowed us to help her through a
difficult birth. Sadly, not all the pups made it, but these six little ones pulled through.  Helen is just
one of many dogs that have been abandoned and have come to us through the stray system.  

Claudia’s Story

Helen’s Story

Claudia was under 6 months old when she was found abandoned on a busy roundabout next to the
M6 in Rugby. She was suffering from a respiratory disease and mange, probably due to being kept
in poor welfare conditions. Additionally, Claudia was also lame and, after xrays, was diagnosed with
ununited anconeal process of the left elbow and required extensive and specialist surgery. Some
£4,000 later, she is now limp free, and has been adopted by the fosterers who looked after her
post-surgery.  The picture of health, Claudia has our fantastic supporters and local community to
thank for her transformation, as they helped raise the funds needed for her specialist surgery. 

We are so grateful to our local communities who always help us find the financial support for
specialist care when it is needed.



Our staff are at the heart of our mission. This past year has had an impact on all of us, as many of the new
dogs arriving have suffered awful neglect, compromising not only their mental and physical health, but also
their immunity systems, often long term. The team at kennels have given 100% to help these dogs turn
around, spending many patient hours in order to provide the necessary treatment to individuals. The
emotional and physical toll of this work is immense, but they have continued to gently and slowly gain the
trust of dogs who have every reason to be afraid of humans. 

Our Volunteers are the backbone of our Charity. Their dedication, passion and generosity of time make a
profound difference in the lives we touch and they all play a pivotal role in every aspect of our work. This
year alone, over 80 volunteers dedicated their time to help us save even more dogs. Some of these
extraordinary people have faced their own difficulties through ill health during this period of time, but have
continued to support our work. They call this therapy. We call this inspirational, brave and resilient. We
have used their inspiring stories to forge ahead through our own difficult times.  

Team work makes the dream work

This year marks the first anniversary of our charity shop in the town
centre, and what a year it has been. A vibrant hive of activity, community
spirit, and fresh, inviting displays. The growth we have seen is a testament
to the incredible effort, creativity, and love poured in by our staff, who
manage their team of volunteers day in and day out. It is more than just a
shop - it is a hub of kindness, conversation and connection that plays a
crucial role in funding our rescue work. 



We have continued to improve the welfare conditions for our
dogs with support from grant funding. It is so wonderful to see
the transformation we have made in just 3 years, since we
bought and moved onto site. The impact of these changes, has
made life significantly better for the dogs in our care, improving
their welfare and wellbeing. Our staff are also seeing the
benefits as surfaces are so much easier to clean.

Firstly, we replaced 24 doors to one kennel block - the original
doors were metal and had corroded badly.

We also added 15 runs to an outside wall with hatches to the
original kennels, effectively more than doubling the size of the
kennel area combined.

These improvements will continue as funding allows and we
have many plans for the coming year.



Intake 
The majority of our intake are strays, however we
are identifiying more dogs that are entering into the
stray system when owners have been unable to find
rescue space or new homes for their now unwanted
dogs. These abandonments are rising and we will be
capturing this data moving forwards, and have
future plans to assist owners who are struggling with
their dogs behaviour - this appears to be the leading
reason for abandonments when people feel they
simply cannot cope any longer.

Outcomes
As communities face many challenges due to the
increases in cost of living, adoption rates have
reached an all time low, significantly impacting our
ability to rescue more dogs. The average length of
stay for some more challenging dogs has doubled,
leading to a kennel blocking situation. We also
very sadly lost a number of dogs in this period
including 3 newborn puppies that  did not survive
more than 48 hours. Additionally, 2 dogs were
deemed to be  banned breeds and, with rescues
not being provided a way to exempt these dogs,
they could not be rehomed. We continue to use
our voice vociferously for changes to be made to
the Dangerous Dogs Act.

Herbie, found as a stray with some horrific,
and infected cut injuries to his neck. 

Vera, found starving and trapped inside a waste
bin at a local services at just 13 weeks old.

Waffle, abandoned in mid-winter, she was
eventually trapped by a local Doglost team.

Phoebe, abandoned with awful skin, matted
fur and many rotted teeth.



All of the above dogs have been adopted

The support from our community has been incredible!



Nene Group

We are so grateful to local businesses for their continued support, turning their hands to
painting, fence fixing, filling potholes and fantastic fundraising drives.



Partnerships and Funding

Jean Sainsbury Animal Welfare
Trust £7,500 Restricted fund towards installation of runs to

existing kennels

Rugby Animal Trust £10,000 Unrestricted but used towards installation of new
kennel doors

Petplan Charitable Trust £5,000 Restricted fund towards vet fee costs for emergency
treatment of stray dogs

EA Games £4,860.36 Restricted to provision of respite care for owners in
emergency situations (fleeing DA; critical illness etc)

IVC Evidensia £1,000 Unrestricted fund

ICT Reverse Asset Mgt 4,758.29 Unrestricted fund

Animal Friends £1,000 Unrestricted fund

Gallimore Trust £200 Unrestricted fund

We are grateful to be partnered with MARS Petcare who provide us with monthly donations of food for the
dogs in our care via ADCH Membership. 

Thank you to all grant funders, partners, and corporates for their incredible support and belief in the
difference we are making to stray, abandoned, neglected and cruelly treated dogs.



Next Year’s Goals



Message from the Chair
This year, Pawprints has made significant progress in several key areas, despite the worsening crisis in the
animal welfare sector, from strengthening partnerships and enhancing operational efficiency to expanding our
fundraising programme. Our dedicated team has navigated challenges with resilience and innovation, resulting in
improved financial stability and the launch of several impactful projects. As we look ahead, we remain committed
to upholding our core values and fostering sustainable growth for the benefit of all involved in the charity,
especially the dogs in our care.

Our staff and volunteers have been the backbone of our accomplishments, investing countless hours and energy
to support our mission and embodying the spirit of service that defines Pawprints. Their enthusiasm and
commitment have enabled us to extend our reach, care for more dogs, deliver essential programmes, and create
lasting positive change within the communities we serve. Moving forward, we will continue to empower,
recognise, and support our staff and volunteers, ensuring their contributions remain at the heart of our ongoing
success.

Within the broader charity sector, Pawprints continues to adapt to an evolving landscape marked by increased
collaboration, regulatory changes, and a growing emphasis on transparency and accountability. By embracing
best practices and cultivating strategic alliances, we have strengthened our ability to deliver measurable impact
and respond proactively to emerging needs. Our steadfast focus on continuous improvement enables us to
champion innovative solutions, advocate for positive policy developments, and ensure that Pawprints remains a
trusted, forward-thinking leader committed to making a meaningful difference in the lives of animals and
communities alike.

Pawprints is a team, a family, and I want to take this opportunity to personally thank our founder, trustees, staff,
volunteers and our growing number of supporters. Your passion, hard work and dedication, is truly appreciated.

To our donors and funders, thank you for supporting and believing in our mission.

As we set our sights on the coming year, we recognise that the challenges facing animal welfare are ever-
changing, requiring us to remain agile and receptive to fresh ideas. Most importantly—the dogs themselves, we
will continue to evolve and grow, ensuring that Pawprints is not only a sanctuary for those in need today, but a
beacon of hope and advocacy for the future.

With sincere appreciation,

Steve Ashdown-Phillips








































