
2023



Message from the Chair

Dear Supporters, Funders, Donors and Friends,

As we close another year, I wanted to take a moment to reflect on our journey and share our
vision for the future. This year has been one of significant challenges for our sector and our
charity. Despite these difficulties, your unwavering support has been a beacon of hope and
a crucial pillar of our ongoing efforts.

This year we’ve faced unprecedented challenges that required us to focus intently on our
sustainability and the long-term viability of our programmes. Like many similar
organisations, we experienced operational hurdles that tested our resilience. However,
these trials have only strengthened our commitment to our mission. I am incredibly proud
of our staff, who have shown exceptional dedication this year, facing additional challenges
with dogs experiencing extreme behavioural or medical issues. They have continually gone
above and beyond to provide the highest level of care and support. Their unwavering
compassion has made a profound difference in the lives of these dogs, ensuring they thrive
whilst in our care.

Despite all of the hardships, we have made notable progress. Our team has worked tirelessly
to adapt and innovate, ensuring that we continue to serve those who rely on us. We are
streamlining our operations, prioritising our most critical programmes and have sought new
partnerships and funding opportunities. These steps have been essential in stabilising our
foundation and preparing us for future growth.

One of the most encouraging aspects of this challenging year has been the incredible
support from our growing team of volunteers who give their time so freely, many in a
professional capacity to assist us in our daily operations. 

I want to extend my deepest gratitude to our board members, our founder, staff, volunteers
and all of our supporters. Your dedication and resilience have been instrumental in
Pawprints weathering an ongoing storm. To our donors and funders, thank you all for
believing in our mission.

As we move forward, we are committed to emerging from this tough period even stronger
and with broader goals to build a brighter future for dogs who rely so much on our mission.

With sincere appreciation,

Marie Watson
Chair of Trustees



OUR VALUES

OUR MISSION

OUR VISION

Our vision is a future where all
dogs have safe, happy and
loving homes, free from fear,
pain, abuse or neglect. 

A future where
every dog and
owner thrive

together

We will provide exceptional care and dedicate ourselves to
the highest possible welfare standards, addressing the
environmental, emotional and physical needs of each
individual dog, particularly those with health or behaviour
challenges.
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We will reduce the number of dogs entering into the stray
system by developing programmes, education and support
to keep dogs and owners together in suitable environments.

We will generate a resilient organisation ensuring the charity
is sustainable and appropriately resourced, taking a broad
strategic approach to enable our vision to be achieved.3

We will ensure we deliver the highest standards of integrity
in all of our endeavours - transparency, accountability and
honesty are the cornerstones of our interactions with our
community, donors, team members and stakeholders.
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We believe in the power of collaboration and inclusivity. By
engaging proactively with our staff, volunteers, community
and sector colleagues, we will amplify our impact and create
a network of support that extends beyond our immediate
reach.
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We are committed to continue building a resilient
organisation to ensure the charity is sustainable and that our
growth is synonymous with excellence and positive impact
enriching the lives of dogs and the people who love them.
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A Difficult Year

The  past year has presented unprecedented
challenges for the dog rescue sector. The pandemic
led to a surge in demand for dogs, as people sought
companionship during lockdowns. This exponential
spike in demand triggered a mass sales boom, with
many turning to breeders, imports and,
unfortunately, sources with low welfare standards.  

These mass breeding operations  prioritise profit
over the health and wellbeing of the dogs, leading to
a  number of problems down the line.

This huge and rapid increase in dog ownership has
had several significant repercussions. Many dogs
entered homes with pre-existing medical and/or
behavioural issues, whilst new dog owners lacked
basic knowledge about dog care, training and the
specific needs of different breeds. 

The impact on the dog rescue sector has significantly
strained resources, including our own, in several
critical ways. W have seen a dramatic rise in the
number of dogs who come to us with severe medical
and behavioural issues, often stemming from a
combination of poor breeding practices and
inadequate early care.

This leads to dogs staying in rescue for far longer than
usual, effectively kennel blocking for others needing
our help, with more dogs than ever needing extensive
treatment and longer rehabilitation periods.

Adoptions have decreased, partly because many
people who brought dogs into their homes during the
pandemic are no longer in a position to take on more
pets. Additionally, the cost of living crisis has paid a
contribution, with the general public cutting costs
where they can.  Dogs now spend much longer in our
care for a combination of these reasons, leading to
increased demand on our resources, costs and limiting
our ability to help more dogs.

This all highlights critical issues within the rescue
sector ecosystem.  Moving forward, it is crucial for us
to secure other resources in order to meet the growing  
demands on our services, and investigate other
practices that may improve the welfare of dogs, lessen
the numbers needing rescue space and decrease the
amount of time dogs are kept in kennels, as these are
never a substitute for a home.

Looking to the future, Pawprints will be developing
new strategies to address these key points.



Our People
Our work is supported by a team mix of staff and volunteers, all who work so
hard to make life better for each individual dog in our care.   Our staff have
shown the utmost strength and resilience in facing so many difficulties
throughout the year and we are grateful to them for their ongoing
steadfastness and reliability. 

Team work is vitally important, and in a sector that is currently struggling with
staffing levels, we are thankful for the additional support of our incredible
volunteers, who give so much of their most valuable time to help us all. 

We were so pleased to have had two team members recognised outside of the
organisation for their work.  Christine Lord was given the award of Trustee for
the Year at the WCAVA awards; our staff were nominated for both individual
employees of the year and Team of the Year in the ADCH & Petplan Awards,
and under a special award to celebrate the King’s Coronation, our Founder was
awarded with the Coronation Champions Award.

Our Work
We continue to work closely with stray dog holding kennels both in our local area, and further afield,
to provide a place of safety for dogs that have not been reclaimed by their owners. These are some
of the most vulnerable dogs in society, and many are facing euthanasia as the local authority kennels
are quickly becoming overrun. This is a combination of a fallout from the pandemic, when many new
owners took on dogs without any knowledge or experience of their needs. We saw mass importation
of dogs from poor welfare backgrounds, requiring extensive medical support for illness/disease or
genetic disorders; and then behavioural issues when people returned to work for long hours leaving
dogs with severe separation anxiety, resulting in destruction or noise complaints. Add in a cost of
living crisis, and we have a confluence of combined challenges facing dog owners, which will have
significant fallout for a number of years.  

Even with our own limited resources and increased costs, we have continued to supply local
foodbanks with dog food to help keep dogs in loving homes. We have also continued to provide
respite care for dogs whose owners have found themselves in emergency situations, such as
suddenly being hospitalised, or having to flee their homes, when they have nobody else to look after
their companions. Often, owners won’t accept help due to the worry of their beloved pets being left
behind.  We have helped several owners to move into refuge by keeping their dogs safe and sound
until they can be reunited. 

As our financial year drew to a close, there was a huge focus on getting information and guidance out
to the owners of XL Bullies when the government announced a ban by the end of the year. We, along
with many others actively highlighted the ineffectiveness of a ban on a certain breed of dog.  At
Pawprints, we believe this will not prevent dog attacks and subsequent deaths of children and adults
alike. More must be done to address the ownership, breeding and welfare conditions of all breeds of
dogs. We have long advocated for a variety of welfare standards to be addressed in the UK, and will
continue to do so until, along with our peers in the sector, we can collectively affect change. 



Pumpkin
At just 11 months old, little
Pumpkin was abandoned just 3
days before giving birth to a
healthy litter of puppies.  Her
owner must have known the pups
were very large and would need a
c-section  to safely deliver her 5
babies.  All, including Mum, have
found their new lives and families.

Charlie
This young lad was found wandering

the country lanes not far from our
kennels and it was one of our own

members of staff who hand caught
him. He really was in a poor state, but
after a lot of love and some excellent

team care, he is now at peak fitness
with an overall gain of 12kg in weight.

 

Dream
The Presa Canario isn’t usually the
type of dog that would enjoy
enforced crate rest for six weeks
to recover from a broken leg, but
this girl was so very good, we
named her Dream. Abandoned at a
vets, her owners at least got her
there before leaving her to an
unknown fate. Our volunteers
drew up a rota and Dream had
round the clock care being read to,
sang to, watching Netflix and even
listening to policy reviews.

We believe that any sick or injured dog deserves to have the best medical care possible to prevent
suffering. Working closely with local authority stray holding kennels brings challenges for rescues.
Often the authorities cannot provide the funds for injured, sick or neglected dogs and we help
whenever we are needed. Without our support, severely injured or sick dogs would be euthanised,
despite having a good prognosis for a healthy life post-surgery or treatment.  We work very hard to
provide the best medical and after care possible. Pumpkin, Charlie and Dream may have cost
thousands of pounds between them, but all have gone on to have happy, pain-free lives.

Our Veterinary costs rose by 15.5% 



New Shop adds Sustainability
After having to close our previous shop during the
pandemic, we were delighted to be offered a “pop
up” unit in the heart of the town centre precinct, in
early 2023. After a quick install, we recruited a shop
manager and finally opened our doors in April.

The shop has been a huge success, with our local
community supporting us both with fantastic
donated stock, and the subsequent purchases. 

We will closely monitor the ongoing success once
changes begin as part of the Local Plan in the
shopping centre.

Dog Boarding Services
Our licensed 5 star boarding service has been so popular, we are very often full months in advance. 
This revenue covers the cost for the staffing of the kennels and helps towards our significant costs for
utilities.  Any profits at the end of the year transfer to the charity.  These profits, along with support
from grant funding, are helping us to improve our facilities onsite, prioritising the welfare of the dogs.
We are very grateful to our customers for their longstanding support of the work we do, and their
referrals. Nothing better than word of mouth referrals, and we ceased advertising our services 2 years
ago.

Fundraising
Raising funds for the dogs in our care takes a huge collective effort by our entire
team of volunteers. We are indebted to our local community who support us
tremendously by hosting events, taking part in sponsored activities, hosting
collection pots in their businesses and supporting our own events throughout the
year.  We are currently working on integrating our fundraising platforms onto one
CRM database with Donorfy, which will increase measurability, donor interactions
and help us plan and implement a better fundraising strategy.  The database will
also help us capture  our Gift Aid income stream enabling us to move from a
laborious manual system and enhance our GDPR processes.

We are also introducing a volunteer-led Events Committee, to enable participation
in more events throughout the year, recruiting and supervising additional
volunteers to help with various tasks on the lead up to an event, and delivering a
smoother operation on the day.

Our team covered 18 events throughout the year, most being during the summer months.



Funders 
We are very fortunate to have had some significant grants this year, many that have, or will, help
towards improving our welfare standards at the kennels. Our local community  continues to donate
through a variety of ways, despite the hardship of all due to the cost of living crisis. 

Thank you to all our funders for their support in this financial year. We cannot continue our work
without you.

Acknowledgement of Bequests
We are deeply grateful to the individuals who have chosen to support our mission through their
estate plans. This year, we were honoured to receive bequests from generous supporters who
believed in our work to protect and care for dogs in need.  These thoughtful contributions are a
testament to their lasting commitment to animal welfare and have a profound impact on our ability
to improve the lives of dogs. 

We extend our heartfelt thanks to these donors and their families for their extraordinary kindness
and vision.

Rugby Animal Trust

Anthony V Martin Foundation

Benefact Group

ADCH 2 x grants Vet bills & Utilities

Rugby Canine & District

GiffGaff

BEN Fund

NB: We are partnered with MARS and are so very grateful for the monthly donations
of food for the dogs in our care.

£20,000

£10,000

£9,000

£6,000

£6,626

£3,000

£1,500

MARS £2,100

Grant Funding



Improving Welfare
We have made vast improvements for the welfare of our dogs
since we moved onto site just under three years ago.

This year, we have finally been able to “dress” the flooring to two
thirds of the kennel block, following on from the installation of
the drainage channels on site.

We hope to be able to complete this work in 2024 to the last
section. 

We had immense support from local, national and worldwide
companies to assist in preparing for this work, as well as other
important jobs.  We had teams from EA Games, Barclays Bank
and Hafele, all attend to help and demonstrate their superior DIY
skills.  One team of ladies, also helped us prepare for our next
stage of work, by moving tonnes of gravel from one area to
another, by hand/wheelbarrow through the continual rain on
their volunteers day.  Thank you to all the business teams
supporting us.














































