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Financial Governance and Reserves Policy 

The Quantock Foodbank has a Financial Governance Team of three 
Trustees whose responsibilities are: Banking Officer; Treasurer and 
Company Secretary; and Internal Auditor.  This ensures good financial 
control and a separation of powers, particularly as the Treasurer is also 
the Operational Manager of the Foodbank. 

Accounts are prepared each quarter and internally audited before 
presentation to the Trustees. 

The Covid-19 crisis has created a wave of generosity to the Foodbank 
and our finances are now in considerable surplus. This exceeds the 
Trustees policy of retaining a reserve to fund at least twelve months of 
normal operations in the event that financial donations fail to meet cash 
flow projections.  

The foregoing report shows that a major new project was introduced in 
the Autumn of last year with donations made specifically for this 
purpose. If it is to be of real benefit to those in poverty Eat Well to Keep 
Well should continue, particularly whilst Covid-19 and its variants are 
causing havoc with health and economic wellbeing. 

A statutory audit is not required for these accounts since the income of 
the Quantock Foodbank is under the threshold set by the Charity 
Commission, however an independent examination of the accounts is 
required. 

Analysis of Reserves:          £ 

GENERAL FUNDS 

Eighteen months operational costs  8,000 

Storage and Equipment    2,500 

RESTRICTED FUNDS 

Covid-19 Programmes including EWKW        35,500 

Cookery and Recipe Project     1,600 

Holiday Activities      1,900 

 
This report has been approved in principal by the Trustees subject to 
scrutiny by an Independent Examiner. 

Signed on behalf of the Charity’s Trustees 

 

  

Mr Clive Wooldridge, Chair     Dated 27 May 2021 

 

 

 

From the Chair 
Mr Clive Wooldridge 

The first year of the Quantock Foodbank as a charitable 

incorporated organisation has certainly been an eventful one, and 

also for me as I have taken over the role of  Chair from Revd 

Kathryn Flenley. Kathryn and her husband Ben have retired from 

their respective ministries in the area as Associate Vicar of the 

Benefice of Watchet and Williton and Area Dean of the Quantock 

Deanery. We have been unable to say goodbye to Kathryn in the 

way that we would have wished, Zoom is no substitute for a 

leaving party, however we wish them both well in their new home 

in West Sussex. 

Thank you to Kathryn for her enormous enthusiasm, energy and 

practical support to Trustees and Volunteers alike, sharing the 

huge workload that engulfed the Foodbank as Covid-19 

suspended all normal life. We shall certainly miss her. 

I would also like to pay tribute to Cllr John Irven, who took on the 

role of acting chair until the formal process had been completed 

for nomination and election of a new chair. During this time he 

successfully steered the Foodbank through a protracted and 

turbulent dispute with NatWest Bank over several issues, the 

main one being their insistence that, as we had changed our legal 

status when we became a CIO, we were required to open a new 

account and close our existing one. This would have caused 

unacceptable disruption and distress to the Foodbank, particularly 

its donors. Thanks to John’s tenacity through an extremely 

arduous process, challenging their operating systems and 

governance; he not only secured our legal right to continue using 

our existing account alongside the new one, but also obtained a 

full and unreserved apology and compensation from the bank.  

We were honoured, as representatives of the Quantock Foodbank 

CIO, to be invited by Somerset Community Foundation to meet  
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+5+�7KH�(DUO�RI�:HVVH[�DW�WKH�5R\DO�%DWK�DQG�:HVW�VKRZJURXQG�
RQ�0RQGD\����0D\��7KUHH�KXQGUHG�DQG�VL[W\�QLQH�JUDQW�DZDUGV�KDG�
EHHQ�PDGH�IURP�WKH�6RPHUVHW�&RURQDYLUXV�5HVSRQVH�DQG�5HFRYHU\�
)XQG��DQG�VL[�JURXSV�IURP�DFURVV�WKH�&RXQW\�ZHUH�FKRVHQ�WR�EH�
SUHVHQWHG�ZKHQ�WKH�(DUO�DQG�&RXQWHVV�ZHUH�YLVLWLQJ�WKH�DUHD� 

 

 

 

 

 

 

 

 
,�ORRN�IRUZDUG�WR�WKH�IXWXUH�DV�&KDLU�RI�WKH�)RRGEDQN�HQFRXUDJLQJ�
IXOɟOPHQW�RI�LWV�REMHFWLYHV��SDUWLFXODUO\�LWV�H[FHOOHQW�ZRUN�VXSSRUWLQJ�
SHRSOH�LQ�RXU�FRPPXQLWLHV�XQWLO�WKH\�FDQ�UHWXUQ�WR�D�PRUH�QRUPDO�
ZD\�RI�OLIH�SRVW�&RYLG��DQG�WKH�SURMHFWV�ZKLFK�DVVLVW�IDPLOLHV�DQG�
LQGLYLGXDOV�WR�ORRN�DIWHU�WKHLU�KHDOWK�DQG�VXSSRUW�WKHLU�LPPXQH��
V\VWHPV�WR�ZLWKVWDQG�WKH�LQHYLWDEOH�ZDYHV�RI�WKLV�QHZ�YLUXV�� 

:H�DUH�QRW�SHRSOH�RI�IHDU� 
ZH�DUH�SHRSOH�RI�FRXUDJH� 
:H�DUH�QRW�SHRSOH�ZKR�SURWHFW�RXU�RZQ�VDIHW\� 
ZH�DUH�SHRSOH�ZKR�SURWHFW�RXU�QHLJKERXUVȏ�VDIHW\� 
:H�DUH�QRW�SHRSOH�RI�JUHHG� 
ZH�DUH�SHRSOH�RI�JHQHURVLW\� 
:H�DUH�\RXU�SHRSOH�*RG� 
JLYLQJ�DQG�ORYLQJ� 
ZKHUHYHU�ZH�DUH� 
ZKDWHYHU�LW�FRVWV 
)RU�DV�ORQJ�DV�LW�WDNHV 
ZKHUHYHU�\RX�FDOO�XV�����%DUEDUD�*ODVVRQ�3UHVLGHQW�RI�WKH�0HWKRGLVW�&RQIHUHQFH 
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7KH�&RURQDYLUXV�FULVLV�ZDV�WKH�ELJJHVW�FDOO�WR�DFWLRQ�VLQFH�::��DQG�ZKDW�
FDPH�ɟUVW�IRU�XV�DV�D�QDWLRQ�ZDV�WKH�QHHGV�RI�SHRSOH�LQ�RXU�FRPPXQLWLHV�
QRW�FKHULVKHG�V\VWHPV��7KRVH�ZKR�VKRZHG�LQJHQXLW\��ɠH[LELOLW\�DQG�D�
VHOɠHVV�GHVLUH�WR�VHUYH�EHIRUH�DOO�HOVH��PDQ\�RI�WKHP�DFWLQJ�RXW�WKHLU�IDLWK�
DQG�SXWWLQJ�WKHLU�EHOLHIV�LQWR�SUDFWLFH��LQHYLWDEO\�RYHUFDPH�WKH�FKDOOHQJHV�
SUHVHQWHG�LQ�ɟJKWLQJ�D�YHU\�GLɞHUHQW�ZDU��7RR�PDQ\��VDGO\��PDGH�WKH�XOWL�
PDWH�VDFULɟFH�DQG�WR�WKHP�ZH�RZH�D�GHEW�WKDW�FDQ�QHYHU�EH�UHSDLG��<HW�LW�
ZDV�D�FDWDO\VW�IRU�SRVLWLYH�FKDQJH�ERWK�DV�LQGLYLGXDOV�DQG�DV�D�VRFLHW\�DQG�
LW�EURXJKW�RXW�WKH�EHVW�LQ�XV� 

)OH[LELOLW\�HQDEOHG�WKH�4XDQWRFN�)RRGEDQN�WR�EH�YHUVDWLOH�DQG�UHVSRQVLYH�WR�
UDSLGO\�FKDQJLQJ�VLWXDWLRQV�DQG�WKH�QHHGV�RI�RXU�FRPPXQLWLHV��$W�WKH�VWDUW�
RI� WKH� ɟUVW� ORFNGRZQ� 7UXVWHHV� DQG�PDQ\�QHZ�YROXQWHHUV� JDYH� WKHLU� WLPH�
DQG�WUDQVSRUW�DV�ZH�PRYHG�IURP�FROOHFWLRQ�WR�GHOLYHU\�RI�SDUFHOV�WR�SUHYHQW�
WKH�VSUHDG�RI�WKH�YLUXV��DQG�WKH�0HWKRGLVW�&KXUFK��ZKLFK�KRVWV�WKH�)RRG�
EDQN��PDGH�WKHLU�ODUJH�VFKRROURRP�DYDLODEOH�WR�XV�DV�ZH�VFDOHG�XS�WR�PHHW�
WKH�LQFUHDVHG�GHPDQG��,Q�WKH�DXWXPQ�RI������GXULQJ�WKH�VHFRQG�ORFNGRZQ�
WKH�0HWKRGLVW�FKXUFK�KDG�D�PDVRQU\�IDOO�SUHYHQWLQJ�XVH�RI�RXU�QRUPDO�DF�
FHVV��7KDQNV�WR�WKHLU�PHPEHUVȏ�GHWHUPLQDWLRQ�WR�NHHS�WKH�)RRGEDQN�RSHUD�
WLRQDO�ZH�ZHUH�DEOH�WR�FRQWLQXH�ZLWKRXW�LQWHUUXSWLRQ��XVLQJ�WKH�OLIW�WR�DFFHVV�
DOO�OHYHOV�RI�WKH�EXLOGLQJ� 

'XULQJ�WKH�\HDU�FRYHUHG�E\�WKLV�UHSRUW��WKH�7UXVWHHV�DSSOLHG�WR�WKH�&KDULW\�
&RPPLVVLRQ�IRU�FKDULWDEOH�VWDWXV�DQG�7KH�4XDQWRFN�)RRGEDQN�&,2�ZDV�HQ�
WHUHG�RQ�WKH�5HJLVWHU�RI�&KDULWLHV�RQ����-XQH������ZLWK�WKH�IROORZLQJ�GH�
WDLOV� 

7KH�4XDQWRFN�)RRGEDQN�&,2��&KDULWDEOH�,QFRUSRUDWHG�2UJDQLVDWLRQ�� 

&KDULW\�1XPEHU����������� 

5HJLVWHUHG�DGGUHVV�����%URRN�5RDG��:LOOLWRQ��7DXQWRQ��6RPHUVHW�7$���7( 

(PDLO�DGGUHVV��TXDQWRFNIRRGEDQN#JPDLO�FRP�7HOHSKRQH�������������� 

2SHUDWLQJ� DGGUHVV�� 7KH� $QQH[H�� +DUERXU� 5RDG�� :DWFKHW�� 6RPHUVHW�
7$����$4 

)LYH�PHHWLQJV� ZHUH� KHOG� GXULQJ� WKLV� SHULRG� DQG� WKH� &KDULW\� 7UXVWHHV�
ZHUH�DV�IROORZV�� 
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,Q�DGGLWLRQ�WR�WKH�7UXVWHHV�QDPHG�DERYH��WKH�)RRGEDQN�ZDV�GHSHQGHQW�RQ�
RWKHU�SULQFLSDO�SRVW�KROGHUV� 

0UV�0DUOHQH�0DVRQ 2SHUDWLRQDO�0DQDJHU 

0UV�'DSKQH�0LOWRQ� /HDGHU�RI�WKH�9ROXQWHHU�7HDP 

7KH�)RRGEDQN�KDG����9ROXQWHHUV�LQ�WRWDO�LQFOXGLQJ�WKRVH�ZRUNLQJ�LQ�WKH�
)RRGEDQN�DQG�WKRVH�GHOLYHULQJ� 

6WUXFWXUH��*RYHUQDQFH�DQG�0DQDJHPHQW 

7KH�&KDULW\ȏV�JRYHUQLQJ�GRFXPHQW��D�&RQVWLWXWLRQ�RI�D�&KDULWDEOH�,QFRUSR�
UDWHG� 2UJDQLVDWLRQ� ZKRVH� RQO\� YRWLQJ� PHPEHUV� DUH� LWV� FKDULW\� WUXVWHHV�
�Ȏ)RXQGDWLRQȏ�PRGHO�FRQVWLWXWLRQ���ZDV�DGRSWHG�RQ����0D\������DQG�VXE�
VHTXHQWO\�UHYLVHG�RQ����0DUFK������� 

7UXVWHHV�PD\�EH�DSSRLQWHG�E\�RQH�RI�WKH�HVWDEOLVKHG�FKXUFKHV�LQ�:DWFKHW�
RU�:LOOLWRQ�DQG�RU�E\�:DWFKHW�7RZQ�&RXQFLO�RU�:LOOLWRQ�3DULVK�&RXQFLO��ȒWKH�
DSSRLQWLQJ� ERGLHVȓ��� ZKR�PXVW� KDYH� UHJDUG� WR� WKH� VNLOOV�� NQRZOHGJH� DQG�
H[SHULHQFH�QHHGHG�IRU�WKH�HɞHFWLYH�DGPLQLVWUDWLRQ�RI�WKH�&,2��7KH�FKXUFK�
HV�FRQFHUQHG�LQFOXGH��EXW�DUH�QRW� OLPLWHG�WR��6DLQW�3HWHUȏV�&KXUFK�RI�(QJ�
ODQG��6DLQW�'HFXPDQȏV�&KXUFK�RI�(QJODQG��:DWFKHW�0HWKRGLVW�&KXUFK��:LOOL�
WRQ� 0HWKRGLVW� &KXUFK�� :DWFKHW� %DSWLVW� &KXUFK�� :DWFKHW� 6DOYDWLRQ� $UP\�
&RUSV�DQG�:DWFKHW�5RPDQ�&DWKROLF�&KXUFK�� 

$OO�7UXVWHHV�JLYH�WKHLU�WLPH�DQG�VNLOOV�YROXQWDULO\�DQG�UHFHLYH�QR�UHPXQHUD�
WLRQ�RU�RWKHU�EHQHɟWV� 

  KĸĐĞ�,ĞůĚ ZĞƉƌĞƐĞŶƟŶŐ 
Dƌ��ůŝǀĞ�tŽŽůĚƌŝĚŐĞ �ŚĂŝƌ�ĨƌŽŵ�Ϯϱ�DĂƌĐŚ�ϮϬϮϭ   

�ůůƌ�:ŽŚŶ�/ƌǀĞŶ 
�ĐƟŶŐ��ŚĂŝƌ͕��ĂŶŬŝŶŐ�KĸĐĞƌ�ĂŶĚ��������
&ŝŶĂŶĐŝĂů�'ŽǀĞƌŶĂŶĐĞ�dĞĂŵ 

tĂƚĐŚĞƚ�dŽǁŶ���
�ŽƵŶĐŝů 

DƌƐ�DĂƌůĞŶĞ�DĂƐŽŶ 
�ŽŵƉĂŶǇ�^ĞĐƌĞƚĂƌǇ�͕�dƌĞĂƐƵƌĞƌ�ĂŶĚ�����
&ŝŶĂŶĐŝĂů�'ŽǀĞƌŶĂŶĐĞ�dĞĂŵ   

�ůůƌ�WĞƚĞƌ�WĂǇŶĞ &ŝŶĂŶĐŝĂů�'ŽǀĞƌŶĂŶĐĞ�dĞĂŵ 
tŝůůŝƚŽŶ�WĂƌŝƐŚ�����
�ŽƵŶĐŝů 

DƌƐ�^ƵĞ�ZŽƐĞ   DĞƚŚŽĚŝƐƚ�dƌƵƐƚĞĞƐ 
DƌƐ�:ŽǇ�ZŽǁŶĞƐ  �ĂŶŬ�^ŝŐŶĂƚŽƌǇ   
DŝƐƐ�^Ăŵ�^ĞĂƌůĞ  �ĂŶŬ�^ŝŐŶĂƚŽƌǇ   
DƌƐ�/ǌǌǇ�^ŝůǀĞƐƚĞƌ   ZĞĨĞƌƌŝŶŐ��ŐĞŶĐŝĞƐ 
ZĞǀĚ�<ĂƚŚƌǇŶ�&ůĞŶůĞǇ �ŚĂŝƌ�ƵŶƟů�ϭϯ�:ĂŶƵĂƌǇ�ϮϬϮϭ   
DƌƐ�WĂƵůŝŶĞ��ĂƌƉĞŶƚĞƌ ĨƌŽŵ�Ϯϳ�DĂǇ�ϮϬϮϭ��^ĞĐƌĞƚĂƌǇ�   

DƌƐ��ĂƚŚĞƌŝŶĞ��ĞŶŚĂŵ ĨƌŽŵ�Ϯϳ�DĂǇ�ϮϬϮϭ   
DƌƐ�:ƵůŝĞ�WĞůůŝŶŐ ĨƌŽŵ�Ϯϳ�DĂǇ�ϮϬϮϭ   
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2EMHFWLYHV�DQG�$FWLYLWLHV 

7KH�SXUSRVHV�RI�WKH�FKDULW\�FDQ�EH�VXPPDULVHG�DV��7KH�SUHYHQWLRQ�RU�UHOLHI�
RI� SRYHUW\� LQ�:DWFKHW��:LOOLWRQ� DQG� VXUURXQGLQJ� DUHD� E\� WKH� SURYLVLRQ� RI�
IRRG��HVVHQWLDO� WRLOHWULHV��DQG�KRXVHKROG� LWHPV�WR�SHRSOH� LQ�QHHG��ZRUNLQJ�
ZLWK�SURIHVVLRQDO�SDUWQHUV� WR� UHVWRUH�GLJQLW\��PDLQWDLQ�KHDOWK�DQG�VXSSRUW�
HɞRUWV� WR� UHJDLQ� LQGHSHQGHQFH�DQG�VWDELOLW\��DQG�SURYLGLQJ�VXSSRUW� WR�DF�
FHVV�RU�VLJQSRVWLQJ�WR�UHOHYDQW�DJHQFLHV��DGYLVRU\�RU�LQIRUPDWLRQ�VHUYLFHV�� 

7KH�PDLQ�DFWLYLW\�XQGHUWDNHQ�E\�WKH�)RRGEDQN�LV�WKH�GLVWULEXWLRQ�RI�DPEL�
HQW� WHPSHUDWXUH� IRRG� SURGXFWV�� WRLOHWULHV� DQG� RWKHU� HVVHQWLDO� KRXVHKROG�
LWHPV�FROOHFWHG�DQG�RU�GRQDWHG�E\�ORFDO�VKRSV�DQG�YLOODJH�VWRUHV��FKXUFKHV��
LQGLYLGXDOV�� VFKRROV� DQG� RWKHU� FRPPXQLW\� JURXSV�� 7KH�PDMRULW\� RI� FOLHQWV�
DUH� DVVHVVHG� DQG� UHIHUUHG� WR� WKH� )RRGEDQN� E\� IURQW-OLQH� SURIHVVLRQDOV��
KRZHYHU�WKH�)RRGEDQN�GRHV�DFW�RQ�HPHUJHQF\�FDOOV�DQG�PHVVDJHV�EHIRUH�
UHIHUULQJ�WKHP�RQ�WR�DQ�DSSURSULDWH�DJHQF\�IRU�RQJRLQJ�VXSSRUW�� 

7KH�)RRGEDQN�KDV�PDLQWDLQHG�D�QHWZRUN�RI�SDUWQHUV�LQ�WKH�YROXQWDU\��SXE�
OLF�DQG�SULYDWH�VHFWRU��UHPDLQLQJ�LQ�FRQVWDQW�FRPPXQLFDWLRQ�DQG�FROODERUD�
WLRQ�ZLWK�WKHP�DQG�FRQWULEXWLQJ�WR�ZUDS-DURXQG�VHUYLFH�GHOLYHU\�� 

7KLV�SLYRW�WDEOH�VKRZLQJ�WKH�UDQJH�RI�DJHQFLHV�UHIHUULQJ�FOLHQWV�GXULQJ�WKH�
\HDU��FRQɟUPV�WKDW�WKH�PDMRULW\�RI�UHIHUUDOV�ZHUH�IRU�IDPLOLHV�ZLWK�FKLOGUHQ��
-XVW� XQGHU� RQH� WKLUG� RI� WRWDO� UHIHUUDOV� ZHUH� IURP� WKH� VFKRROV� 3DUHQW� DQG�
)DPLOLHV�6XSSRUW�$GYLVRU� 

7KH�RSHUDWLRQ�RI�WKH�)RRGEDQN�LV�HQWLUHO\�GHSHQGHQW�RQ�YROXQWHHUV�DQG�GR�
QDWLRQV�� DQG� WKH� 7UXVWHHV� ZLVK� WR� H[SUHVV� WKHLU� GHHSHVW� DSSUHFLDWLRQ� IRU�
WKH� RYHUZKHOPLQJ� OHYHO� RI� VXSSRUW� JLYHQ� E\� SHRSOH� DQG� FRPPXQLWLHV�
WKURXJKRXW�WKH�4XDQWRFN�DUHD� 
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$FKLHYHPHQWV�DQG�3HUIRUPDQFH 

7KH� 4XDQWRFN� )RRGEDQN� LV� LQ� LWV� WKLUG� \HDU� RI� RSHUDWLRQ� DQG� JURZWK� KDV�
EHHQ�VWHDGLO\�LQFUHDVLQJ��+RZHYHU�WKH�VWDUW�RI�WKLV�UHSRUWLQJ�\HDU�VDZ�WKH�
FRXQWU\� JR� LQWR� ORFNGRZQ� DQG� WKH� UHVXOW� ZDV� D� IRXU� IROG� LQFUHDVH� LQ� GH�
PDQG��)URP�$SULO������WR�0DUFK������WKH�)RRGEDQN�SURYLGHG�IRRG��WRLOHW�
ULHV� DQG� HVVHQWLDO� KRXVHKROG� LWHPV� WR� ������ SHRSOH� DQG� RI� WKHVH� ������
ZHUH�EDELHV�DQG�FKLOGUHQ��7KH�VWDFNHG�DUHD�FKDUW�KLJKOLJKWV�WKH�VKDUS� LQ�
FUHDVH� IURP� SUHYLRXV� \HDUV� LQ� WKH� QXPEHU� RI� SHRSOH� DFFHVVLQJ� WKH� IRRG�
EDQN 

7KH�\HDU�EHJDQ�ZLWK�SDQLF�EX\LQJ�DQG� IRRGEDQNV� WKURXJKRXW� WKH� FRXQWU\�
IDFLQJ�DFXWH�VKRUWDJHV��DV�VXSHUPDUNHWV�UHVWULFWHG�TXDQWLWLHV�SXUFKDVHG�RI�
DQ\�RQH�LWHP��7KH�&RPPXQLW\�&RXQFLO�IRU�6RPHUVHW�VHW�XV�XS�ZLWK�ZKROH�
VDOHU�DFFRXQWV�DQG�WKHVH�KHOSHG�XV�VXUYLYH�DOWKRXJK�WKH\�XVXDOO\�GHDOW�ZLWK�
FDWHULQJ�VL]HV��7KH�VWRUHV�LQ�RXU�VXUURXQGLQJ�YLOODJHV�DOVR�FDPH�WR�WKH�UHV�
FXH��DV�WKH\�RUGHUHG�H[WUD� IURP�WKHLU�ZKROHVDOHUV�WR�NHHS�XV�LQ�WKH�VWRFN�
ZH�UHTXLUHG��DQG�WHDPV�RI�VKRSSHUV�VFRXUHG�WKH�VKHOYHV�RI�ZKLFKHYHU�VX�
SHUPDUNHW�WKH\�ZHUH�YLVLWLQJ��7KH�)RRGEDQN�RSHQHG�ɟYH�GD\V�SHU�ZHHN�WR�
FRSH�ZLWK�WKH�YROXPH�RI�IRRG�FRPLQJ�LQ�DQG�WKH�GHPDQG�IRU�SDUFHOV�WR�EH�
GHOLYHUHG� 

7KURXJKRXW� WKH� ODWH� VSULQJ� DQG� VXPPHU� ZH� DOVR� EHFDPH� D� KXE� HYHU\�
:HGQHVGD\�IRU�WKH�UHFHSWLRQ�DQG�SDFNLQJ�RI�)DUH6KDUH�VXUSOXV�IRRG��ZKLFK�
WKH�VFKRROVȏ�3)6$�DQG�(PRWLRQDO�+HDOWK�:RUNHU�WKHQ�GHOLYHUHG�WR�IDPLOLHV�
LQ� QHHG�� 'XULQJ� -XO\� DQG� $XJXVW� ZH� UDQ� D� UHFLSH� SURMHFW� DORQJVLGH� WKLV��
DGGLQJ�H[WUD�LWHPV�DQG�PDWFKLQJ�VLPSOH�UHFLSHV�WR�WKH�FRQWHQWV�RI�WKH�SDU�
FHOV 
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,Q�WKH�HDUO\�$XWXPQ�WKHUH�ZDV�FRQFHUQ�DW�WKH�ODFN�RI�QXWULHQW�GHQVH�IUHVK�
IRRG�IRU�FOLHQWV�GHSHQGHQW�RQ�WKH�IRRGEDQN��HVSHFLDOO\�DV�WKH�FRXQWU\�KDG�
EHHQ�LQ�ORFNGRZQ�IRU�VR�ORQJ�DQG�ZDV�IDFLQJ�\HW�DQRWKHU�RQH��7KH�1+6�ZDV�
UHFRPPHQGLQJ�9LWDPLQ�'�VXSSOHPHQWV�EXW� WKRVH� LQ�SRYHUW\�ZHUH�XQOLNHO\�
WR�SXUFKDVH�WKHP��7KHUHIRUH��LQ�WKH�$XWXPQ�KDOI�WHUP�ZH�LQWURGXFHG�D�QHZ�
SURMHFW�Ȏ(DW�:HOO�WR�.HHS�:HOOȏ��XVLQJ�D�ORFDO�JUHHQJURFHU�WR�VXSSO\�XV�ZLWK�
IUHVK�IUXLW��YHJHWDEOHV�DQG�HJJV�ZKLFK�ZHQW�RXW� LQ�DQ�DGGLWLRQDO�EDJ�ZLWK�
HYHU\�GHOLYHU\���7KHVH�ZHUH�JUDWHIXOO\�UHFHLYHG�DQG�KDYH�EHFRPH�D�VWDQG�
DUG�SDUW�RI�WKH�)RRGEDQNȏV�SDUFHO� 

5HDOL]LQJ� WKDW� LW� ZDV� JRLQJ� WR� EH� D� ORQJ� GUHDU\� ZLQWHU� IRU� FKLOGUHQ�� ZH�
DVNHG� ORFDO� FKXUFKHV� LI� WKH\� ZRXOG� OLNH� WR� FRQWULEXWH� GRQDWLRQV� WRZDUGV�
)DLUWUDGH� &KRFRODWH� $GYHQW� &DOHQGDUV� LQVWHDG� RI� WKH� XVXDO� KDUYHVW� IDUH��
7KH�LGHD�WRRN�KROG�ZLWK�FRQJUHJDWLRQV��DQG�WKH�UHVSRQVH�ZDV�VR�JUHDW�WKDW�
HYHU\� FKLOG� LQ�:DWFKHW�DQG�:LOOLWRQȏV�ɟUVW� VFKRROV�DQG�QXUVHULHV�ZHUH�GH�
OLJKWHG� WR� WDNH� KRPH� DQ� $GYHQW� &DOHQGDU� DQG� &KULVWPDV� VWRU\� DFWLYLW\�
ERRNOHW� 

6SHFLDO�)HVWLYH�EDJV�ZHUH�DGGHG�WR�WKH�SDUFHOV�DW�&KULVWPDV�DQG�DJDLQ�DW�
(DVWHU�ZKHQ�DFWLYLW\�SHDNHG��DQG�EDJV�RI�WRLOHWULHV�DQG�HVVHQWLDO�KRXVHKROG�
LWHPV�ZHUH�VHQW�RXW�DW�UHJXODU�LQWHUYDOV�RU�ZKHQ�UHTXHVWHG� 

7KH� 7UXVWHHV� JDYH� WKHLU� XQTXDOLɟHG� VXSSRUW� WR� DOO� RI� WKH� DIRUHPHQWLRQHG�
SURMHFWV�� KDYLQJ� FRQVLGHUHG� WKHLU� GXW\� WR� KDYH� GXH� UHJDUG� WR� WKH�&KDULW\�
&RPPLVVLRQȏV�SXEOLF�EHQHɟW�JXLGDQFH�� 

$�VSHFLDO�WKDQN�\RX�PXVW�JR�WR�DOO�RXU�IRRGEDQN�YROXQWHHUV�DQG�YROXQWHHU�
GULYHUV�PRVW� RI�ZKRP��ZLWK� WKH� H[FHSWLRQ�RI� IRXU�GD\V�DW�&KULVWPDV�DQG�
(DVWHU��KDYH�ZRUNHG��DW�ULVN�DQG�ZLWKRXW�D�EUHDN��VLQFH�WKH�ɟUVW�ORFNGRZQ�
LQ�0DUFK�������,Q�)HEUXDU\��ZLWKLQ�WKH�ZLGHU�VRFLDO�FDUH�FRKRUW��VL[� IRRG�
EDQN�YROXQWHHUV�ZHUH�DEOH�WR�UHFHLYH�WKH�$VWUD�=HQHFD�YDFFLQH�DW�7DXQWRQ�
5DFHFRXUVH� DQG� DW� WKH� WLPH� RI�ZULWLQJ� WKLV� UHSRUW� KDYH� KDG� WKHLU� VHFRQG�
YDFFLQDWLRQ��JLYLQJ�WKHP�IXOO�SURWHFWLRQ� 

4XDUWHUO\�QHZVOHWWHUV�KDYH�EHHQ�VHQW�RXW�WR�DOO�RXU�VXSSRUWHUV��DQG�RWKHU�
UHJXODU� QHZV� VKDUHG� LQ� 9LOODJH�� 7RZQ�� &KXUFK� DQG� 'HDQHU\� SXEOLFDWLRQV��
ZHEVLWHV�DQG�)DFHERRN�� 

,Q�RUGHU�WR�EDODQFH�WKH�DPRXQW�RI�VWRFN�KHOG�RQ� LQGLYLGXDO� LWHPV�DQG�HQ�
VXUH� VXɡFLHQW� VXSSOLHV� IRU� GLVWULEXWLRQ�� SRVWHUV� KDYH�
WDUJHWHG� WKH� WRS� LWHPV� UHTXLUHG�� 7KHVH� KDYH� EHHQ�
PRVW� VXFFHVVIXO� DQG� ZH� DUH� LQFUHGLEO\� JUDWHIXO� WR� DOO�
RXU�VXSSRUWHUV�ZKR�KDYH�XVHG�WKHP�ZKHQ�VKRSSLQJ� 

 

 



 

ϳ 

7KH�DFFRXQWV��ɟQDQFLDO�VWDWHPHQWV��KDYH�EHHQ�SUHSDUHG�LQ�DFFRUG�
DQFH�ZLWK�$FFRXQWLQJ�DQG�5HSRUWLQJ�E\�&KDULWLHV��6WDWHPHQW�RI�5HF�
RPPHQGHG�3UDFWLFH�DSSOLFDEOH�WR�FKDULWLHV�SUHSDULQJ�WKHLU�DFFRXQWV�
LQ�OLQH�ZLWK�WKH�)LQDQFLDO�5HSRUWLQJ�6WDQGDUG�IRU�6PDOOHU�(QWLWLHV�
�)566(��DQG�WKH�&KDULWLHV�$FW������DQG�8.�*HQHUDOO\�$FFHSWHG�
3UDFWLFH�DV�LW�DSSOLHV�IURP���-DQXDU\������ 

 

ϴ 

 

$V�WKHVH�DFFRXQWV�ZHUH�SUHSDUHG�RQ�D�5HFHLSWV�DQG�3D\PHQWV�EDVLV��
WZR�LWHPV�RI�H[SHQGLWXUH�VKRZQ�DERYH�DQG�UHODWLQJ�WR�WKH�ɟQDQFLDO�
\HDU�HQGHG����0DUFK������KDYH�QRW�EHHQ�LQFOXGHG�DV�WKH\�ZHUH�SDLG�
LQ�$SULO��7KH�RXWVWDQGLQJ�*LIW�$LG�UHFODLP�QRWHG�DERYH�IRU�GRQDWLRQV�
UHFHLYHG�GXULQJ�WKH���������WD[�\HDU�KDV�DOVR�EHHQ�H[FOXGHG�IURP�WKH�
DFFRXQWV� 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
General                       4,980                             -                         4,980                      5,302 

Holiday Activities                       1,500                             -                         1,500                         750 

Cookery and Recipe Project                       1,500                             -                         1,500                         550 

Covid-19                     41,338                             -                       41,338                      3,007 

Eat Well to Keep Well                       7,200                             -                         7,200 

NatWest Unresolved Complaint                          500                             -                            500                            -   

                              -                             -                               -                               -                              -   

                              -                             -                               -                               -                              -   

Sub total (Gross income for 

AR) 
                      5,480                     51,538                             -                       57,018                      9,609 

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                                - 

Sub total                               -                               -                               -                             -                                - 

Total receipts                    5,480                  51,538                            -                     57,018                  9,609 

A3 Payments
Fixtures and Fittings                               -                             -                               -   

Equipment                            37                            31                            68                         109 

Health and Safety                          310                             -                            310                           63 

Cleaning Materials                            57                             -                              57                         173 

Bags                            40                          480                             -                            520                         278 

Food                            39                     12,431                             -                       12,470                      3,924 

Household and Toiletries                            19                          273                             -                            292                         331 

Other Operational                          114                          114                           28 

Insurance and Premises                          599                             -                            599                         599 

Office and Administration                          236                          146                             -                            382                         430 

Car Parking                          235                             -                            235                         195 

Sub total                       1,205                     13,842                             -                       15,047                      6,129 

A4 Asset and investment 

purchases, (see table)

                              -                               -                               -                             -   

                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                                - 

Total payments                    1,205                  13,842                            -                     15,047                  6,129 

Net of receipts/(payments)                    4,275                  37,696                          -                    41,971                  3,480 

A5 Transfers between funds                            -                          -                            -                               -                          -   

A6 Cash funds last year end                    6,311                    1,447                          -                      7,758                  4,278 

Cash funds this year end                  10,586                  39,143                          -                    49,729                  7,758 

The Quantock Foodbank 1189991

CC16aReceipts and payments accounts
For the period 

from

Period start date
To

Period end date

01/04/2020 31/03/2021



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                      9,806                     39,143                            -   

                         780                             -                              -   

                            -                               -                              -   

                 10,586                  39,143                        -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                           85                          373                            -   

                            -                               -                              -   

                            -                               -                              -   

                            -                               -                              -   

                            -                               -                              -   

                            -                               -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

                            -                              -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

Eat Well Keep Well                          412 04 April 2021

General                          392 

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

05/05/2021

05/05/2021

Signature Print Name

Marlene Mason

Peter Payne

B5 Liabilities  Veggie Patch Invoice 611    30 March 

 Volunteer Honorarium 2020/21 

Details

Details

B4 Assets retained for the 

charity’s own use

 None 

Details

B3 Investment assets  None 

B2 Other monetary assets  Gift Aid Reclaim 

 Total cash funds  

(agree balances with receipts and payments 

account(s))

Details

 Details  

B1 Cash funds  Bank 

 Cash 



(HAf,ITY (0fr'1E4I5SI$FI lndependent exam iner's
F0f; ENGLAND AF.IS WALts report on the accounts

Report to the
trusteeslmembers of

On accounts for the year
ended

Set out on pagss

.I;u',4 d\.1 {3C",{" *.t; ff e) 13.-trJd

3, r'1sr#.trr n: ii Ll
Chariff no I

tiilnv)l ttb*\rirr

t

Respon*ihilitie* and
basie of report

lndependent
examiner's statement

I report to the trustees on rny exarnination of the acoounts of the above
charity ("the Trust") for the year ended] | ,r3 i c,, Lr

As the charity trustees of the Trust, you are responsible for the preparaticn
of the accounts in acc*rdance with the requirements of the Charities Act
2011 ("the Act').

I report in respect of my examination of the Trust's accounts canied sut
under section 145 of the 2011Act and in carrying out my exarnination, I have
followed the applicable Directisns given by the Charity Commissian under
section 145{5Xb) of the Act.

I have completed my examination. I confirm that no materialmatters have
come to my attention { ) in conn*ction with
the examination which gives me cause to believe that in, any material
respect:

I accounting records wer€ not kept in accordance with aectian 130 of
the Act or

r the accounts do not accord with the accounting records

I have no concerns and have come across no ather matters in connectisn
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* PJease delefe fhe words in the brackefs if they do not apply.

Ilate: &l.tl:*eiSc* L$igned:

Hame:

Relevant profossional
qualification(e! or body

(if anyl:

AddresE:

SA d1A l-i utur &r*'?* r rti

fl# gLt) .5* o"{-e;*., Lr-ttiurS{ r fo{ * ru;x-Sr r*u4#

6i i{i,\ ,, } i} d1-.i dtes {in"T* "i.}q q Q u t u

IER 0ctober 2018



Only eomplete if the ex*rRiner needs to highlil
lndependent examination of charity aecounts:
ex*min*rs).

t matter* of e$ncern (see CC3?,
, eetions and guidance far

Give here brief detaite of
any items that the
examiner wishes to
disclose-

IER 0etober 2{lt8


