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THE PHILIP & CONNIE PHILLIPS FOUNDATION

 Report of the Trustees 
 for the year ended 31st March 2024 
 
 
The trustees present their report with the financial statements of the charitable incorporated organisation for the year 
ended 31st March 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
OBJECTIVES AND ACTIVITIES 
Objectives and activities for the public benefit 
The purposes of the Foundation are to further the charitable intentions set out in the wills of Philip and Connie Phillips, 
who were both long term residents of Kent. The Foundation makes grants to support charities in the county who 
demonstrate their impact in the following areas: 
 
- Elderly and isolated - charities working with people who are elderly and isolated, particularly in rural areas. This 

 
- - charities who support people living with disabilities and long-term 

  
- Homelessness - charities who help people who are homeless, lack stable accommodation or are in insecure or 

vulnerable housing. 
- Strengthening local communities - charities that aim to i

providing access to services, supporting people and families facing financial hardship (such as foodbanks and debt 
advice) or helping to combat isolation (such as befriending services or social inclusion projects). 

 
The trustees confirm that they have referred to the Charity Commission's guidance on public benefit when reviewing 
the trust's aims and objectives, in planning future activities, and setting the grant making policy for the year. The trust 
furthers its charitable purposes for the public benefit through its grant-making policy, which focuses on the 
aforementioned areas. 
 
Grant making policy 
The Foundation has established its grant making policy to achieve its objects for the public benefit. It aims to improve 
the lives of those in Kent who are impacted by poverty, with a focus on the four key areas highlighted earlier in this 
report. The policy is reviewed annually to ensure that it reflects the charity's objects and thereby advances public 
benefit. 
 
The Foundation invites applications from charities for grants via its website. Eligibility is restricted to include only 
charities operating in the county whose objects are aligned with those of the Foundation. 
 
ACHIEVEMENT AND PERFORMANCE 
Monitoring performance 
Successful applicants are required to complete monitoring information which is reviewed by the trustees. This ensures 
that the funds awarded were used appropriately and strictly for the purposes requested in the grant applications. 
 
The performance of the investment portfolio is reviewed regularly by the board of trustees, members of which hold the 
relevant qualifications and experience to do so meaningfully. 
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THE PHILIP & CONNIE PHILLIPS FOUNDATION

 Report of the Trustees 
 for the year ended 31st March 2024 
 
ACHIEVEMENT AND PERFORMANCE - continued 
Grants data 
Three grant-making rounds were held in the period: April, July and November 2023. A total of 46 grants were awarded 
to charities in the Kent and Medway areas, with PCPF grants spend of £272,712 (average size of grant £5,928). Compared 
to the previous period, the number of grants awarded has increased by eight. The charts below provide data on the 46 
grants awarded in the period, including the allocation of funding across the main priority areas and geographical areas. 
 

 
From left to right (46 grantees) 
1. Elderly and isolated  19 grants totaling £106,977 
2.  13 grants totaling £82,485 
3. Strengthening local communities  9 grants totaling £47,750 
4. Homelessness and insecure housing  5 grants totaling £35,500 

 
 
General population  16 grants awarded (35%) 
Elderly people  15 grants awarded (33%) 
Families  8 grants awarded (17%) 
Children (0-16)  3 grants awarded (6.5%) 
Adult men  3 grants awarded (6.5%) 
Adult women  1 grants awarded (2%) 
Young people (16-25)  0 grants awarded (0%) 
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THE PHILIP & CONNIE PHILLIPS FOUNDATION

 Report of the Trustees 
 for the year ended 31st March 2024 
 
ACHIEVEMENT AND PERFORMANCE - continued 
Data from Monitoring Forms 
A total of 35 monitoring reports were received in this reporting period. The reports cover the work of grants made in 
the previous year, (1st April 2022-31st March 2023) as monitoring is due at the end of the grant period. The chart below 
shows the total grant amount awarded in GBP in each geographical area of Kent. 
 

 
From left to right (35 responses): 
£60,292 - Canterbury 
£43,562 - Dover 
£34,244 - Folkestone & Hythe 
£24,862 - Swale 
£22,500 - Medway 
£20,000 - Maidstone 
£14,900 - Sevenoaks 
£11,000 - Ashford 
£10,000 - Gravesham 
£9,360 - Dartford 
 
The monitoring forms were also graded against the work plan set out in the original application. 

 
Of a total of 35 monitoring reports submitted at the time of writing: 
27 grantees (77%) met expectations. 
7 grantees (20%) exceeded expectations. 
1 grantee (3%) partially met expectations 
0 grantees (0%) did not meet expectations 
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THE PHILIP & CONNIE PHILLIPS FOUNDATION

 Report of the Trustees 
 for the year ended 31st March 2024 
 
ACHIEVEMENT AND PERFORMANCE - continued 
Colyer Fergusson Charitable Trust - match funding partnership 
The match funding partnership between Colyer-Fergusson Charitable Trust (CFCT) and the Philip and Connie Phillips 
Foundation (PCPF) was agreed in June 2023. A grant of £100k was made to PCPF by CFCT to be drawn down over the 
year to match fund grants against two of the F priority areas: elderly and health. 
 
There was one match-funding grants round in this reporting period, in November 2023. Sixteen applications were 
eligible to apply for match funding, f -funded grant. In this period 
£40,765 was drawn down on the £100k CFCT grant 
 
FINANCIAL REVIEW 
The Foundation's work is reliant on its investment returns and its investment capital on which it may draw down. The 
invested funds are managed by Rathbones. 
 
Uncertain global economic conditions persisted during the period and these again hampered investment performance, 
although improvements were seen compared to the previous year. The trustees took the decision towards the end of 
the financial year to transfer away from equity investments and into government bonds. The strategy offered long term 

. 
The trustees were again happy with the performance of the fund manager and were grateful for the advice received 
during the period. 
 
During the year dividends of £31,304 (2023: £28,076) were received. At the period end the net assets of the charity 
totalled £1,715,889 (2023: £1,942,670), with investments held valued at £1,530,242 (2023: £1,911,496). 
 
Investment policy and performance 
Prior to the transfer into government bonds, the Foundation's investment advisors has been instructed to invest to 
maximise the total return on funds placed with them within the constraints of a medium to low risk investment portfolio, 
with an ethical criteria that prohibited investment in companies that manufacture armaments, alcohol or tobacco. 
 
The trustees have established a policy for a complete withdrawal of funds over a ten-year period.  The policy aims to 
optimise returns on investment during this period so as to maximise its grant expenditure. The high levels of stock 
market volatility and the continuing uncertainty regarding world economic prospects makes the performance of 
investments difficult to predict. 
 
Risk management 
The principal risks faced by the Foundation lie in the performance of investments and operational risks from ineffective 
grant making and the capacity of the Foundation to make effective grants. This risk has been intensified by the lasting 
impact of COVID-19, the threat of recession and global events that have caused continued uncertainty, potentially 
resulting in a loss to investment value and a reduced investment income. This risk is mitigated by retaining expert 
investment managers and having a diversified investment portfolio. 
 
The operational risk from ineffective grant awards is managed by retaining trustees of appropriate experience and 
ensuring that strict procedures are followed throughout the grant application and award procedure. Grants made are 
subject to a monitoring process to ensure that they have been used for the express purpose that they were applied for. 
 
Reserves policy 
The trustees aim to maintain its liquid funds at a level which equates to approximately twelve months of unrestricted 
charitable expenditure. The trustees consider that this level will provide sufficient funds to respond to applications for 
grants and ensure that support and governance costs are covered. 
 
The trustees maintain reserves so as to meet its overall objective of expending its funds over a ten year period. 
 
Commitments and Liabilities 
A commitment of £5,000 to FASD Awareness has been made for the period ending 31st March 2025. 
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THE PHILIP & CONNIE PHILLIPS FOUNDATION

 Report of the Trustees 
 for the year ended 31st March 2024 
 
FINANCIAL REVIEW - continued 
Plans for the future 
The charity will continue to award and monitor grants according to its grant cycle, while work will continue to promote 
the charity to ensure that those with aligning objects are aware of its existence. Work with the Colyer-Fergusson 
Charitable Trust led to their committing a further £150,000 towards match funding in October 2024. 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
The Foundation is a charitable incorporated organisation, registered on 17 June 2020. It was established by an initial 
gift in the wills of Connie and Philip Phillips, who resided in Kent before they died. The Foundation does not actively 
fundraise and seeks to continue its charitable work through the careful stewardship of these resources. 
 
The charity  governing document allows the trustees to meet and conduct meetings virtually. At the quarterly trustees' 
meetings, the trustees agree the broad strategy and areas of activity for the Trust, including consideration of grant 
making, investment, reserves and risk management policies and performance. 
 
The trustees consider the board of trustees as comprising the key management personnel of the charity in charge of 
directing and controlling the charity and running and operating the charity on a day to day basis. All trustees give of 
their time freely and no trustee remuneration was paid in the year. 
 
New trustees are appointed by the Board of Trustees and appointments are undertaken in order to meet the experience 
requirements of the Board of Trustees at the time. There is no formal recruitment policy. 
 
CHARITY GOVERNANCE CODE 

ocedures.  All work undertaken is in line with 
the Charity Governance Code which although not a legal or regulatory requirement, it sets the principles and 
recommended practice for good governance.  The charity recognises that good governance is fundamental to its 
success and strives to develop high standards of governance. 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Charity number 
1189984 
 
Registered office 
Suffolk House 
George Street 
Croydon 
Surrey 
CR0 0YN 
 
Trustees 
D J Wilkes  
P du Cassé  
J Austin  
L Brown  
J Davies  
 
Approved by order of the board of trustees on ............................................. and signed on its behalf by:  
 
 
 
 
........................................................................ 
L Brown - Trustee  

05 February 2025
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Independent Examiner's Report to the Trustees of
The Philip & Connie Phillips Foundation

 
Independent examiner's report to the trustees of The Philip & Connie Phillips Foundation 
  
I report to the charity trustees on my examination of the accounts for the year ended 31st March 2024.  
 
Responsibilities and basis of report  
As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements 
of the Charities Act 2011 ('the Act').  
 
I report in respect of my examination of the charity
out my examination, I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) 
of the Act. 
 
Independent examiner's statement  
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
- the accounting records were not kept in accordance with section 130 of the Charities Act; or  

- the accounts did not accord with the accounting records; or 

- the accounts did not comply with the applicable requirements concerning the form and content of accounts set out 

 
 
 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
 
 
 
Stephen John Monger, ACA 
Chartered Accountant 

 
Kemsing 
Kent 
 
 
Date: 05 February 2025





05 February 2025


















