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ANTMAL WELFARE (FIJR\ESS)

REP'ORT OF TIIE TRUSTEES
FOR THE YEAR ENDED 3I DECEMBER 2023

'l'he trustees present their report $ith the financial statements of the charity for the year ended 3l Deccrnber 2023. l'he
trustccs havc adoptcd thc provisions of Accounting and Reporting by Chadtics: Statqncnt of RL.commendcd Practicc
applicable to charities preparinB their accounis in accordance u'ith the Financial Reponing Standard applicable in thc
UK and Republic oflrcland (FRS 102) (effective I January 2019).

OBIECTMS Af'lD ACTMTIES
Objectives and aims
The charity was established for the care aod protection of animals in nccd. To do this. the charity operatcs trvo shops in
order to gencrats funds, onc in Ulven:ton and thc other in Banow-in-l.um9ss. lt also rcceives monies from
memberhips, adoptions, donations, legacies and income from investments. The shops themselves rely heavily on the
time and elforts ofvolunteeN.

Animal Weltbre (Fumess) charity number 519065 transtbrred its as$ets and liatrilities on 1 January 2023 completing its
transition to a Charitable lncorporatcd Organisation of thc samc name, charity nurnber I 189973. Somc bansactiols have
been carried out under the unincorporated charity name during the y'ear under revieu due to delays in tlre transfer
proccss. Also, somc asscts including bank accounts and propcrty are still held in thc unincorporatcd charitics namc at thc
3 | De'cernbcr 2023. Thosc transactions and assets havc bcsn incorpo.atcd into these financial stateinents.

Publlc benefft
The trustees confirm they have complied with their duty under section 17 ofthe Charities Act 201I to have due regard to
the public benefit guidance published by the Charity Commission aod consider that the pursuit of the tmst's objeclives
through the activities described above is consistent therewith
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AI\ IMAL WELFARE (f URrI'IESS)

REPORT OFTIIE TRUSTEES
FOR THE YEAR ENDED 3I DECEMBER 2023

ACHIE\/EMENT AND PERT'ORTTAI{CE
Chrriteble activities
This year we have had a major change in our managemcnt as Michele Hudson, Charity Manager had taken early
retirement in April and we appointed and welcomed Emma Fawcus as the new Charity Manager in May. We still had

horvever ongoing issues with the CIO status banking accounts but thankfully that is norv finally dealt with.

The charity in 2023 has also had a reshuflle of trustees and ended the year with 4 on the committee.

Our Shops in Barrorv aod Ulverston and our Cattery in Bamrw have been very busy this year.

Our retail shops combined Barrow and Ulverston's income has decreased sligfttly hy f9,000. We believe this to be due

to staff and volunteer shortages and a decrease of footfall earlier in the year.

Barrorv norv has 3 part time employees and 4 volunteers and Ulverston also has 3 part time employees and 3 r'olunteers
whilst our Cattery has 5 employees and l2 volunteers.

We do houever still require more volunteers to help within the shops and our fundraising team, so r e are launching a

volunteer proj e* in 2024.

Our Cattery on Rawlinson Street has had a mini facelift with a new front door and window signage rvhich looks
u onderfirl and the care ofanimals this year has been;

Dogs3-3adopted

Cats 163

137 were adopted
17 PTS/Died
5 reunited rvith their ou'ners
3 transferred to another rescue

2 in foster homes

12 in the cattery over the New Year

F'erals 93 - of which 5 were PTS

Others I Rabbit- I adopted

We took the necessary steps to cease renting kennels from the Barrow Borougfi Council due to the facitities being under
the standards u,e expect and operate on. Unfortunately due to not having other dog facilities in place, we cannot accept

dogs for rehoming for approximately the next 2 years. We u'ill still offer advice and referral to Wainwright's trust. rve

will be however in the pipeline having Dog Kennels from 2025.

The charity still operates at a very high sundard, when members of the community adopt from us, our animals have all
been health checked, vaccinated, cats l'lV tested, wormed and fleaU. microchipped and neutered (after 6 months if
adopted a kitten) this service is providcd by Furness Vets of Dalton.

This year rve started the procedure to join the ADCH (Association of Dog and Cat Homes) and uere very proud to have
been accepted by the association tbr our monbership to begin in 2024. This uas achieved by the cxisting high standard

that the cattery tearn already had in place.

By joining the ADCH it lets adopters. other rescues. professional partners and funders nationally knorv we are olxrating
at these high standards and will oper many doors for the charity, including training. funding and networking.

We at A\&'F have had a Welfare pot to support animals whose owners need funds. This was a f,50 voucher supplied to
thcir chosen VETS. Unfortunately 2023 has seen all vet practices put up their consultation fees by up by 30% so our pot
was well utilised. Due to this n'e are looking at each welfare need individually lrom 2024 to provitle the best help
possible to the animals in our community and their owners.

Page 2



AI\IMAL WELFARE (FLTRNESS)

REFORTOFTIIE TRUSTEES
FOR THE YEAR ENDED 3I DECEMBER 2023

It's been very hard on us this year as a charity with the vel Ges and extra guidelines but our amazing team in the Cattery
had sacrificed their goodwitl time rvith the 7 feral colonies within the Furness area. in Particular Helen. Kayleigh and
Tanya fortheir cat trapping skills.
We cared for just under lfi) cats as part of our feral Trap Neuter Release project.

Our vets fees this year, u'hich inclu&s cals in our cattery, fosters and the feral scheme, totalled t3l ,962.

With this in mind, the minimum adoption donation for kittens will increase for 2024 from f,lfi) to f 150. This is to make
us in line with other rescues in the county and to attempt to replenish the veterinary and care cost per kitten which
exceeds f250.

ln 2023 we applied for funding to help lvith our feral project to purchase equipment and to help with our veterinary fees

via the Pets at Home Foundation. We rvere auarded f I 1.000 - [7,000 touards our feral project and f4,000 torvards the
veterinary fees.
We also started alks in late 2023 to charity partner with our local Banow store and we will be partnered from April
2024.

Every year we have had a lovely donation of f,S,fiX) or f 10,fiD by the Samuel & Freda Parkinson Trust which supports
the welfare pot. cattery items and kennel fees w'hen rve used Walney kennels. We were advised that the trust is rvinding
up in late 2023. and $'ere very grateful to receive a linal donation of f,50.000 to be used on our existing projects. We
thank them very much for the continued support over the yean and wish the trustees ofthe trust all the very best.

The charity had been looking for land to build Dog Kennel facilities in the Barrow area but the costs are too high, so this
is currently on the backbumer for norv whilst n'e explore other options to enable us to care for dogs.

Our aim for 2024 is to orvn all our shop and canery facilities, so we are hoping to explore the assets we already have to
expand the charity's offer.

FINA,NCIAL REVIEW
Reserves pollcy
It is the committee's policy that the reserves held by the charity should be such that the charity can carry on its activities
for six months rvithout income. The resen'es shoul( therefore, represent one half of the years expenditure. At 3lst
December 2023 the reserves met the policy requironent.

None of the funds are restricted.

For the 2023 year, the charity generated a surplus in funds of t743,233 QAZ : fNil). This included an exceptional item
of f,651,466 being the transfer of net assets from Animal Welfare (Fumess) charity number 5 19065 on I January 2023.

STRUCTURE GOVERNAI\CE AI\D MANAGEMENT
Governing document
The charity is controllcd by its CIO constitution dated l7 June 2020.

Organlsetional structure
Charilable lncorporated Organisation.

REFERENCE AND ADIIilITISTRATI1T DETAILS
Regtstered Charlty' number
I I 89973

Prlncipel eddress
210 Dalton Road
Barrow-in-Furness
Cumbria
LAI4IPN
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ANIMAL WELFARE (FURI\ESS)

REPORT OT THtr TRUSTEES
rOR THE YEAR ENDED 31 DECEMBER 2023

Trustces
Mr N Welham Tmstee
Miss L Brady Trustee (resigned I 2.4.23)
Mr B W George (rcsigned 18.10.23)
Mrs T Baxter (resigned 20.9-23 )

Ms M Polland (appointed 12.5.23) (resigned t4.8.23)
Ms S Saunders (appointed 12.5.23)
Miss t. Smith (appointed 18.10.23) (resigned 30.1.24)
Ms Y Sutherland (appointed 18.10.23)

Indcp.ndent Exrmlner
Mr P Homby, FCCA, FCA
J l' Homby & Co
Chartercd Accountants
The Tower
Daltoogate Business Cenre
Daltongale
Ulvemon
Cumbria
LAIz 7 N

Approved by order ofthe board oftusre€S on 27 March 2024 end signed on ils behalfby:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
ANIMAL WELTARE (FURNESS)

Indeperd€lt €xamincr's report to the trustees of Arim.l Welfare (FurnBs)
I repon to thc charity tnrste€s on my examination of the accounts of Animal Welfare (Fumess) (the Trust) for the year

cndcd 3t De,cembcr 2023.

Respoosibllities rod basis of rcport
As the charity trustees of the Trust you arc responsible for the prcparation of the accounts in accoidance with the
rEquirements ofthe Charities Act 201I ('the Act').

I rcport in resp€ct of my examination of ihe Tnrst's accounts cafiied out usd€r Section 145 of the Act and in carrying out
my examination I have follou'ed all applicable Directions given by the Charit! Commission under Section 145(5[b) of
the Act.

Independent exsminerrs strtemc[t
Since your charity's gloss income exceeded f250,000 your examiner must be a member ofa listcd body. I can confirm
that I am qua.lified to undenake the examination because I am a member of the lnstitut€ of Chartered Accountants in
England and Wales, which is one ofthe listed bodies.

I have completed my examination. I confirm that no matcrial matters have come to my attcntion in connection with the
examination giving mc cause to believe that in any material respect:

I . accounting records were not kept in respecl of the Trust as rcquirEd by Section I 30 of thc Act: or
2. the accounts do not accord wi$ those records: or
3. the accounts do not comply with the applicablc rcquirements conccming thc form and content of accounts sct out

in the Charities (Accounts and Reports) R€gulations 2008 other than any requiremelrt that thc accountr give a

true and fair viev which is not a matt6 considered as pan of an independent examioation.

I have no concems and have come across no other matters in connection with the examination to nhich anention should
be drawn in this report in order to enable a proper understanding ofthe accouRts to be rEached.

00
Mr P Homby, FCCA. FCA

JFHomby&Co
Chartered Accounbnts
The Tower
Daltongate Business Centre
Daltongate
IJlveBton
Cumbria
LAI2'IAJ

27 March 2024
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ANIMAL WELFARE (FIJR\ESS)

STATEMENT OF FINAIiCIAL ACTI}'ITIES
FOR THE YEAR ENDED 3I DICEMBI'R 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

CIher tradin g activities
Investment income

Total

EXPENDITURE ON
Chariteble activities
Charitable acrivities
Support costs

Total

NET TNCOIIE

RECONCTLIATION OF TUNDS
Total funds brought foru'ard

TOTAL FUNDS CARRIED FORWARD

Notes

2

3

4

31.12.23 31,t2.22
Unrestricted 'l'otal

fund funds
ft

813,292

r29,812
6,759

36,2 l5
I70.4r5

713.233

743.23?

The notes form part oflhese financial stalenrents
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FIXED ASSETS
Tangible assets

CT'RRENTASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIf,S

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

ANIMAL WELFARE (FUR\ESS)

BALANCE SHEET
3I DECEMBIiR 2023

Notes

ll

l2

31.12.23 3r.12.22
Unrestricted Total

fimd funds
{t

170,600

3,986
573,896

577.882

{5,249)

572.633

713,233

l3

t4

743.233

743,233

743,233

N5;
Mr N Welham -'l'rustee

'l'he financial statemene uere approved by the Boarrd of Trustees and authorised fbr issus on 27 March 2024 and were
signed on its behalfby:

The notes form part of these financial statements
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Cesh llorvs from operating activities
Cash generated from operations

Net cash provided by operating activities

Cash florvs from investing activities
Interest received
Net current assets on transition to CIO

Net cash provided by investing activities

Change in cesh and cash equivalen(s in
the reporting period
Cash and cash equivalents at the
beginning ofthe reporting period

Cesh and cash equivelents et ihe end of
the reporting period

ArrrMAL WELFARE GLTRNESS)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 3I DECEMBER 2023

31.t2.23 3r.12.22
Notes f f

98.656

98.656

6,759
468.481

475,240

573,8%

573,896
:

The notes form part of these [inancial statements
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ANIMAL WELFARE (FTJR\ESS)

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 3I DECEMBER 2023

RECONCILIATION OF NET INCOME TO I'iET CASH I-I",OW FROM OPERATING ACTIVITIES

Net income for the reporting period (es per dte Stetement of Financiel
Activities)
Adjustments for:
Depreciation charges

Interest received
Exceptional item
Increase in debton
Increase in creditors

Net crsh provided by operations

2. ANALYSIS OF CHANGES IN NET FUNDS

31.t2.23
f

743.233

r 2,385
(6,759)

(6s1366)
(3.e86)
5,249

9ri.656

573.896

31.12.22
f

573,896

Net cash
Cash at bank and in hand

Total

Ar 1.1.23

f

The notes form part of these financial statements

Cash t'lou' At 3 I .l 2.23

tf

573,896 573,896

573,896 573,896
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ANIMAL WELFARE (FUR,NESS)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES

Brsis of preparilg the fitlrmid $trtemcnts
The financial slaternenB of the charity, which is a public bencfit cntity under FRS 102, hayc been prepared in
accordance $ith the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Slatement of
Recommendcd Practice applicable to charitios preparing their accosnts in accordance with the Financial
Reponing Standard applicable in the UK and Republic of lreland (FRS 102) (effective I January 2019)',
Financial Reporting Standard l0l 'The Financial Reponing Standard applicable in the UK and Republic of
Irelaod'and the Charities Act 20t1. The financial statements har.e been preparcd under the histqrical cost
convention.

lncomc
All income is recognised in the Statement of Financial Activities oncc the charity has eltitlement to the l'unds, it
is probable that the income will be received and the amount can be measured reliably.

Expelditure
Liabilities are recognised as cxpendilure as soon as there is a legal or constructive obligarion committing the
chality to that expenditurc, it is probable that a hansfsr of economic b€nefits will bc required in scttlement and
the amount ofthe obligation can be measured reliably. Expenditue is accounted for on an accruals basis and has
been classified under headings that aggrEgate all cost related to the category. Wherc costs cannot be directly
anributcd to panicular headings they havc becn allocated to activities on a basis consistent lvith the use af
resources.

Tangible fixed a$eG
DeEeciation is providcd at the following atrnual rates in order to write off each asset ovcr its estimated useful
life.

t'reehold property
ImEovements to propert)'

Conlputcr cquipmcnt

Taxstion
1te charity is exempt from tax on its charitable activities.

Fund accoundng
Unrcstricted limds rpn be us€d in accordance with the charil$le objectives at thc discrction ofthe trustees.

Rcsricred funds can only be used for panicular restricted purposes within the objects of the charity. Restrictions
arisc u'hen spccificd by dre donor or rvhcn funds arc raiscd for particular restricte.r.J purposcs.

Further explanation ofthe nature and purpos€ of e3ch fund is included in the notes to the finallcial statements.

Penslon costs and other post{etirem€nt benelits
The charity operates a defined contribution penrion whemc. Contributions payablc to the charity's pension
scheme are charged to the Statcment of Financial Activities in the pcriod to which they relate.

- 2olo on cOst

- l0?o on cost
- 33ozo on cosl

Page l0 continued...



ANIMAL WELFARE (FI]RNESS)

NOTES TO THE FINAIT{CIAL STATEMENTS- contlnued
rOR THE YEAR ENDED 3I DECEMBER 2023

DONATIONS AND Lf,GACIES

Donations
Bequests & legacies
Adoptions
Exceptional items

3. OTHERTRADINCACTTVITIES

Shop income
Sale ofrags & books

Direct
Costs

f
36.215

36.?15

Management
f

36, r 86

Other
c

13,567

3t.t2.23
t

33.053
l ls.l23

13,650

651366

813292

3r.t2.23
t

128,269
1,543

129,812

31.12.23

f
6,759

Support
cosls (see

notc 6)
f

170,415

170.415

Finance
f

r08.814

Governance
costs

f
6,1 83

31.12.22

31.12.22
f

:

31.t2.22
f

:

Totals
f

36.215
170,4t 5

206,630

Information
technology

f
5.665

Totals
f

170,415

4. INVESTMENT INCOME

lnterest received

CHARITABLE ACTTVITIES COSTS

Charitable activities
Support costs

6. SUPPORTCOSTS

Support costs

Support costs

Page I I continued...
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AITIMAL WELFARE (FTJRNESS)

NOTES TO THE FINANCIAL STATEMENTS- contlnued
FOR THE YEAR ENDED 31 DECEMBER 2023

6. SUPEORT COSTS - contlnued

Support costs. included in the above. are as follows:

Manrgement

Rent & rates

Insurance
Light and heat
Repain & maintenance
Ret'use collection
Clcaning

['inance

Wages
Pensions

Travelling expenses
Telephone
Paypal charges

Bank charges

Information technology

Card machine charges
Packaging
Postage and stationery
Sundries

Other

Computer expenses
Depreciation of tangible fixed assets

3r.12.23
Suppon

costs

f
r 2.800
2,959

10,009

5,964
3,345
I,l I I

36, r 86

3 r. r 2.23

Suppon
costs

f
104,007

I,003
957

I,900
173
774

t08,8t 4

31.12.23

Suppon
costs

I
1,478

133

4n
3,&3

31.t2.22
Total

activities

:

.

31.12.22
Total

activities
E

31.t2.22
Total

activities

:

5,665

3l . r 2.23

Suppon
costs

f
I,182

12,385

t3,567

:

31.12.22
Total

activities
f

Page l2 continued,..



ANIMAL WELFARE (FLR\ESS)

NOTES TO THE FINAI\CIAL STATEMENTS- continued
FOR THE YEAR ENDED 3I DECEMBER 2023

6. SUPPORT COSTS - contlnued
Governance costs

Accountants' remuneration for non audit
work
Legal fees
Book-keeping fees

Wages and salaries

Other pension costs

The average monthly number of employees during the year was as follou's:

Admin support
Shop assistants
Cattery

No employees received emolumenls in excess of [60,000.

6.1 83

TRUSTEES' REMUIT{ERATION AND BEIYEFMS

There were no tnrsteesr remuneration or other benehts for the year ended 3l December 2023 nor for the year
ended 3l December2022.

Trusteert expens€s

During the year payments rvere made in respea of travelling and telephone costs incurred in the course of the
charities activities. Other than this there were no other transactions with members during the year.

STAFF COSTS
3t.12.23 3t.t2.22

ft
r04,007

1,003

t05.010

3r.r2.23
Suppon

costs

f

2,000
506

3,677

3r.12.23
2
1
5

II

31.12.22
Total

activities
I

31.12.22

Page 13 continued...



ANTMAL WELFARE GUR\ESS)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3T DECEMBIIR 2023

COMPARA'I'I VES T'OR THE STATEM ENT O}' ITINANCI AL ACTIVITI ES

Total
firnds

s

NET INCOME

TOTAL T{JNDS CARRIED FORW.{RD

IO. EXCEPTIONALITEMS

On the I January 2023 Animal Welfare (Fumess), an unincorporated registered charity (charify number 519065)
transitioned to Anirnal Weltare (Fumess), a charitable incorporated organisation (charity number I 189973) and
uansfened all ofits property on behalfofthe charity trustees.

Fixed assets were transferred over from the unincorporated charity at cost less accumulated depreciation.
Freehold property was not previously depreciated and was transferred in at historic cost.

The assets transfened were as follows:
c

182,985
470.76t

(2,280)

65 t.466

II" TANGIBLE FIXED ASSETS

COST
Additions

DEPRECIATIOI\
Charge for year

NET BOOK VALUE
At 3l Deccmbcr 2023

At3l l)eccmber2O22

Improvements
to

property
f

59,629

2t6A 9,745 180 12.385

Fixed assets

Current assets

Current liabilities

Frcehold
property

f

123,000

120,540

--*

49.884

-_-*

176

-----

Computer
equipment

f

356

Totals
f

I 82,985

r 70,600

:

Page l4 sontinued...
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ANTMAL WELFARE (FURIIESS)

NOTES TO Tm FINANCIAL STATEMENTS- conilnued
FOR THf, YEAR ENDED 3I DECEMBER 2023

DEBTORS: AMOUNTS FALLTNG DUE 1VITHIN ONE YEAR

VA'I'

CREDITORS: AMOUNTS ITALLING DUE WTTHIN ONE YEAR

Taxation and social security
Other creditors

14, MOVTiMI]N'I'IN F'UNDS

Incoming
resources

f

%9.863

%9,86J

3r.12.23
f

3,986

3r.12.23
f,

t79
5,070

743,233

Resources

expended
E

(206,630 )

31.t2.22
f.

31.12.22
f

743,233
:

Movement
in funds

f

743,233

Net
tnovernent At

Ar 1.1.23 in funds 31.12.23
€ff

- 743,233 743,233
l,nrestricted funds
General fund

TOTAL FUNDS

Net movenrent in funds, included in the above are as fbllorvs;

Unrestricted funds
General fund

TOTAL FUNDS

RET,ATND PARTY DISCI,OSURf, S

Animal Welfare (Furness), charitl' number 519065
colnman trustecs during the financial year. Net
(Furness), charig' number 519065 during the y'ear.

5.249

(206.630 ) '.t43,233

15.

and Animal Wellare (Fumess), charity numher 1189973 had

ussel$ ()l t651.466 were transfcrred lrorn Animal Wellare

Page l5



ANIMAL WELFARE (FURNESS)

DETAILED STATEMENT OF FIT.iANCIAL ACTIVITIES
FOR THE YEAR ENDED 3I DECEMBER 2023

3t.t2.23
I

3t.t2.22
I

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Bequests & legacies

Adoptions
Exceptional items

0ther trading activities
Shop income
Salc of rags & b,or:ks

Investment income
Interest received

Total incoming resources

EXPENDITURE

Choriteble activities
Vcterinary fees

Food & littcr
Kennelling charges

Advcrlising

Support costs
Illanagement
Rent & rates
Insurance
Light and heat

Repairs & maintenance
Refuse collection
Cleaning

t'inance
Wages
Pensions

Tmvelling expenses
Telephone
Paypal charges
Bank charges

33.053
I 15.t23

13.650

65t,466

813,292

128,269

I,543

129,812

6,759

949.ri63

31.962
2,039

554
r.660

36,215

12.E00
2,958

10,008

5,964
3,34s
I,l l I

36. r 86

104,007

1,003

957
r,900

t73
774

This page does not fonn part ofthe statutory hnancial statements
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ANIMAL WELFARE (FUR\ESS)

DETAILED STATEMENT OF NNANCIAL ACTIVITIES
FOR THE YEAR ENDET} 3I DECI1MBITR 2023

Finance
I nformation technolog'
Card machine charges

Packaging
Postage and stationery
Sundries

Other
Computer expenscs

l-reehold property
Improvements to property

Computer equipment

Governance costs
Accoununts' remuneration for non audit *'ork
Legal fees

Book-keeping fees

Total resources expended

Net income

31.12.23
f

r378
133

4ll
3,il3

5,665

I,182
2,460
9,745

180

13,567

2,000
506

3,677

6,183

206.630

743.233

3t.t2.22
f.

This page does not form part ofthe statutory frnancial statements
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