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Home-5tart Greenwich is a Company Limited by Guarantee,
Registered in England & Wales. Company number 08676376.

Home-Start Greenwich is a Charity Incorporated Organisation
registered April 2022 number 1189897

Registered office and principle address: School House,
Whitworth Road, SE18 3QA

* tosafeguard, protect and preserve,
the good health, both mental and
physical of children and parents of
children;

* to prevent cruelty to or
maltreatment of children;

* torelieve sickness, poverty and need
amongst children and parents of
children;

* to promote the education of the
public in better standards of
childcare;

* To offer arange of universal and

targeted services to meet the
varying needs of children and
families.

Our activities are carried out principally

but not exclusively within the area of

Royal Greenwich in South-East London.
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Organisation Information

BOARD OF DIRECTORS & TRUSTEES

The directors of the charitable incorporated company (the charity) also serve as
its trustees for the purposes of charity law.
The trustees and officers who served during the year, and since the year end, were as follows:

d L’

Kingsley Hyne, Joey Sheridan Carolyn Herbert Sara Gorgoni Elizabeth
Chair Aderoju
Resipned on 4"
February 2025

&

Joanna Lewins Zethu Makatini Amy Copeland Kaan Azmi Jaspal Manku
Appainted on 15
July 2025
Key Executive Personnel

@ o\

Leann Cross Jackie Freeman Rachel Cope Mirela John Egan
Chief Executive Contracted Director of Siminiceanu Director of HR,
Director CEQ Finance Directar Operations CO0 Director of People &
Appointed Safeguarding & Strategy
October 2024 Services {vacant since 4™

April 2025)
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The trustees, who also serve as directors, together with the

0 - t . Directors’ Management Team, comprise the key
rg a n I s a I o n management personnel of the charity. They are responsible
for directing, controlling, running and operating Home-Start

a n d Greenwich on a day-to-day basis.

The Director serves as the Chief Executive Officer (CEQ) of the

S t r u Ct u re charity and works alongside the Operations Director (COQ),
the Director of Safeguarding and the Director of HR, People
and Strategy. Together, they form the Leadership
Management Team, which is responsible for delivering the
strategic plan and supporting both the wider workforce and
the broader organisational objectives.

A
. ' Related Parties &

Co-Operation
with Other
Organisations

Apart from the trustees and specific transactions disclosed in
the notes to the financial statements, there are no related
parties as defined by the Companies Act. However, the charity
rmaintains a close working relationship with the Royal Borough
of Greenwich and Home-Start UK.

Our work with children and families is significantly
strengthened through effective partnerships with colleagues
in the Royal Borough of Greenwich, our health partners and
voluntary sector organisations. These collaborative
relationships ensure that the range and quality of resources
and support available remain consistently high, enabling us to
deliver greater impact within the community.
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As we reflect on the year 2024-2025, Home-5Start Greenwich has continued to rise to the challenges facing

our diverse and vibrant community. We have expanded our reach, deepened our impact and delivered

innovative, respansive services that meet families where they are, whether in their homes, in our centres, or

out in the community.

This year we've seen a remarkable doubling of our volunteer base, a testament to the strength of our
community and the growing recognition of the value of peer-led support. Our volunteers are the heart of our
work and their dedication has enabled us to reach more families than ever before.

I would like to extend my heartfelt thanks to our volunteers, staff and leadership team for their unwavering

commitment, creativity and compassion. Your work has made a real difference,

Over the year, we have: =

-Responded to a 22% increase in referrals,
reflecting both the growing needs of families and
the trust placed in our services.

~Supported 263 families with 1:1 family and
volunteer support and reached 1,536 families
through group programmes.

-Delivered over 24,000 hours of funded childcare
and holistic support for families with two-year
olds.

-Welcomed over 4,000 children and their families
into our seven Children’s Centres for integrated,
specialist support.

-Launched a new nursery at the Eglinton School
site, expanding access to high-quality early years
education.

-Successiully introduced our Family Hub Youth
Dffer, extending our support to older children and
young people,

-Deliverad over 300 early years sessions and
supported 250 families with SEND needs, helping
children thrive in their development,
=Participated in the public consultation on the
proposed reduction of Children's Centres,
advocating for the protection of vital services and
amplifying the voices of families who rely on them,

-Introduced a Forest School at Plumstead Nursery,
transforming outdoor learning and wellbeing for
children.

-Took part in the #MyZHours campaign, boosting
volunteer engagement and community awareness.
-Shared the powerful Unheard Voices film at the Child
Poverty Summit, highlighting the lived experiences of
tamilies in Greenwich.

Launched new community theatre classes, Tiny Feet
dance sessions, SENDsory groups, and Baby Me Fit
classes (each designed to support wellbeing,
connection and confidence),

-Strengthened our governance through audits,
reviews, and strategic planning, ensuring our services
remain high-impact and resilient.

-Continued to support families facing food and fuel
insecurity, and those newly arrived from Afghanistan
and Ukraine, through strong local partnerships.
-Expanded our staff wellbeing and support
programmes, including Employee Assistance and
learning opportunities, to retain and nurture our
dedicated workforce,

) ) ) )
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) Listening to families and responding to

their needs remains at the heart of

everything we do. When we identify a

challenge, we respond; collaboratively,
intentionally and with care.

Home-5tart Greenwich is deeply embedded
in the local community. This year, we were
proud to participate in borough-wide
celebrations and events, including Black
History 365, community festivals and local
campaigns that reflect the richness,

diversity and resilience of Greenwich.

We are especially grateful to the Royal
Borough of Greenwich and to our many
partners for their ongoing support, trust
and collaboration,

Together, we are creating a stronger,
more inclusive future for families. One
rooted in compassion, connection and
community.

Thank you for being an essential part of
this journey.

Kingsley Hyne

Chair
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Section 1: Director’s Introduction

Welcome to our 315t Annual Service Report.

This year marks an important milestone: 31 years of In response, we have strengthened our Early Years
Home-Start Greenwich supporting vulnerable young services, delivering over 300 targeted sessions to
families across the Royal Borough of Greenwich. Since support children’s learning and language

our founding in 1993, we have grown into a trusted, development, while also providing vital SEND
community-anchored organisation, recognised for support to over 250 families.

delivering high-quality, compassionate support and This year’s achievements reflect the collective
forging strong partnerships across both the statutory effort of a passionate, skilled teamand a

and voluntary sectors. committed network of partners. | am proud of what

we've accomplished together and confident in the
road ahead as we continue to champion and
support families across our barough

lIn 2024-2025, we continued to respond to the evolving
needs of our community with resilience, innovation,
and care. Qur incredible volunteers, students, and
interns have been instrumental in breaking down

barriers to access, ensuring that families receive the
right support at the right time. Their energy and
dedication have enabled us to expand our reach and

deepen our impact.
The lasting effects of the Covid-19 pandemic, combined
with the ongoing cost-of-living crisis, have continued to
place immense pressure on families, particularly in the
areas of mental health, domestic abuse, poverty, and
early child development,

We are proud to have launched several new
initiatives this year:

* The Family Hub Youth Offer, expanding our reach
to older children and young people
A new nurs at the Eglinton School site,
to quality childcare,

FrOgramimaa |:IZJ-'IIII'-I.I'-I|':.I E'.-u‘-- _
Over 60's programme in

partnership with Marlborough Highways
in Brookhill Children's Centre

nmunity Dining at Brookhill, fostering

srational connection and wellbeing.
Partners anmd EPEC el



We also made significant strides in sustainability

this year, reducing our carbon footprint by 15% H ﬂME
through the adoption of eco-friendly practices. ST RT
Our volunteer base grew by 20%, and we Greenwich

delivered over 1,000 hours of training to staff,

volunteers, and parents; demonstrating our

commitment to investing in the future of our

workforce and the wider community,

This year also brought a pivotal moment for the

future of local family services. We actively

participated in the public consultation on the

proposed reduction of Children's Centres in the

borough. While we welcomed the opportunity to

engage directly with families and stakehaolders,

the potential reduction in services poses a
On a personal note, | was proud to take part in the
October RunThrough 5K race at Greenwich Park. A

fundraising effort that not only raised awareness and
support for our work, but also reminded me of the

received. Testimonies that must remain central importance of wellbeing, health, and perseverance.

to any decisions made, We remain steadfast in The experience of training, pushing through physical

our commitment to advocating for a model that and mental barriers, and crossing the finish line

protects access, promotes equity, and ensures mirrored the journey many of our families face. It
reinforced my belief that when we invest in our own
resilience, we are better equipped to support others.

As a local employer, we continue to champion a

resilient and sustainable employment pathway across
the early years and voluntary sectors; both of which
face ongoing recruitment and retention challenges.

Our wellbeing and learning initiatives have helped

support staff morale and professional growth during a
time of sector-wide strain.

Despite financial pressures and rising demand, our
strategic and operational plans have delivered
meaningful service improvements and greater

stability, particularly within our Early Years provision,

We are proud of the progress we've made and we

know there is still more to do.

To everyone who has walked this journey with us; our
staff, volunteers, partners, funders, and families:
Thank You! Your unwavering support continues to
make the seemingly impossible, possible.
Together, we are ensuring that every child gets the
best start in life. Because childhood cannot wait.

cerious risk to our mast vulnerable residents. We
heard powerful testimonies from parents and

carers about the life-changing support they'y

early intervention, because the cost of inac

is simply too high.

Leann Cross

T -'-. 1] r ---'
L Y CEECLTVE LAE
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Our Mission R

The work of every Home-5tart in the UK centres around
the three key themes of:

* Family: Families must have at least one child under
the age of five to be supported,

* Volunteers: are the lifeblood of Home-5tart, The
organisation simply would not exist without local
people giving their time, energy, skills, experience
and passion to support families.

* Communities: helping the local community through
extended, skilled support networks

We achieve our mission through:
1. Volunteer Home-Visiting Support Service
1. Targeted Interventions & Family Support Groups
3. Quality Childcare and Early Education settings
4. Children’s Centres services Universal Family
Support
5. Community Centre and Family Hub delivery

6. Volunteering & Employability Pathways
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What we do:

Home-5tart Greenwich dehivers a wide range of specialist fan

il 10 i I cint I ITiE t E
seven Children's Centres and four nurseries we mar ape, as well as throu Lk arl ST setting
AN LIMILY @ 1ETES
Lo AT | £ ried | ¥ I el Wity Uunt N |_-;|_-|-'-'-'::| 1 sta WOrking | i« | ¥

i BBt 15 O familid 1clit i 110 | P . s IR0 al support including
A cacy FENCY AN 1 h dith food i lothing, cft i nd other essential need
nsuring that the most vuls vbile Ta e85 3 t left behir
Dur taghne, "Because childhood can't wait™, reflects our

pelief in the power of ear i':" itervention and the lifelong

Every vear, over & 000 families access Home-Start
Greenwich services. Our unigue 360 one-stop-shop
approach ensures that trusted relationships remain at the
heart of the support we provide; combining emotional and
practical assistance to deliver real, life-changing outcomes ;.

for families.

Home-Start Greenwich is deeply embedded in the local
community:
As a frontline service provider working alongside the Royal
Borough of Greenwich Early Years and Family teams
As a major local employer, with over 60% of our workforce
living lecally
As an education partner, providing placements for students in
social care and childcare
As a volunteer-led organisation, recruiting, training, and
upskilling local people to deliver community-based support
% Each year, over 30 local residents train with us as volunteers.

. ' Alongside student placements, they contributed over 4,200 hours
of in-home support to more than 200 families. In collaboration

with our dedicated staff teams, we provided services to over 1,800
families across the borough.
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Our Strategy

Partnership Impactiul
Possibilities Services

Financial Foundations

At the heart of our strategy is a commitment to delivering Impactful Services; improving the quality of all our
services and ensuring they are delivered consistently to everyone, everywhere. We aim to be recognised by
Home-5tart UK, Ofsted, our commissioners, and {most importantly) the families and communities we serve, as a
model of excellence in practice,

To achieve this, we have identified five strategic priorities that underpin and enable our goal of delivering
Impactful Services:

1. Destination Warktorce

We are committed to building an organisation where people want to work and volunteer. This includes investing
in a strong, inclusive culture and supporting the professional growth and wellbeing of everyone in our team
staff, volunteers, and students alike. We want Home-Start Greenwich to be known as a great place to work, learn
and make a difference

2. Effective Organisation

Strang governance, efficient systems, and well-designed processes are essential. By streamlining how we work,
we empower our people to collaborate effectively and focus on achieving our mission.

3, Partnership Possibilities

We will continue to nurture and grow collaborative relationships; with commissioners, service providers, and our
wider community. By working together, we can amplify our collective impact and improve the lives of children
and families across Greenwich

4. Shout About It

We are committed to transparent and impactful communication. We will share the stories, outcames. and data
that demonstrate our value, ENSUTINE our work 15 visible and our impact is understood,

5. Financial Foundations

We will continue to strengthen our financial resilience; ensuring sustainability, enabling growth, and unlocking
new opportunities to support families now and in the future
This report outlines the strategic highlights and key projects delivered during the financial yvear April 2024
March 2025, It reflects our progress, celebrates the contributions of our people, and reaffirms our commitment
to ensuring every child gets the best possible start in life
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Impactful Services:
Our Volunteer Scheme
& Family Support

While the majority of families we support live within the Royal Borough of Greenwich, our reach extends into
neighbouring boroughs, including Lewisham and Bexley. Improved transport links have also brought families
from further afield, including parts of East London. The ongoing housing crisis and the rise in temporary
housing arrangements mean that more families are moving across borough boundaries; many of them in
urgent need of support. In response, we have worked closely with other Home-Start branches across London
to ensure a smooth transition and help families integrate into their new communities.

We are steadily progressing towards a sustainable, borough-wide home-visiting support programme by 2026.
An ambitious goal that will ensure no family is left without ac

This year, we were commissioned by the Royal Borough of Greenwich to deliver family support services in
Central Greenwich, reinforcing our trusted role within local service delivery. In addition, we received funding
to deliver impactful initiatives such as Empowering Parents, Empowering Communities (EPEC); a parent-led

programme focused on improving parenting skills and strengthening community engagement across Royal

Greenwich.

100% of those families reported achieving
positive outcomes in one or mora areas.
70% improved emaotional wellbeing and social
networks
70% saw progress in managing home, money and
amployment
60% improved boundaries and daily routines
We distributed:

Over 250 food bank and over 160 fuel bank
vouchers, helping to ease financial pressure and
stress for families facing hardship.

Over 260 families received donations and grants,

including:
food, clothing, toys, baby equipment, and white
goods, supporting essential household needs.
36 families received personalised support,
guidance and advice to help them move towards
employment opportunities.

* Owver 120 parents reported:
1. increased knowledge, confidence and

parenting skills, feeling more equipped to

support their children's developmental
and emotional needs.
1. improved family relationships as a result

of engaging in key programmes, including:
Empowering Parents, Empowering
Communities, Connecting from the Start,
Army Project, Big Hopes Big Futures,
Solihull, Wellbeing Welcome,

9 in 10 children (400+) have been supported
to access free Together for Two's early
learning education.

Thanks to the support and guidance from
our family support team, 28% of families on
a Child Protection Plan (CPP) or Child in
Need (CIN) Plan successfully stepped
down from social care intervention,
reflecting the effectiveness of early and
sustained support.

Over 46 trained Volunteers, delivered over
5000 hours of Volunteer time in kind
supporting families in their home and/or at
the children's centres.
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Celebrating Inclusion: Digital e
Volunteer of the Year Award »

This year, we were proud to see one of our volunteers, Lesley
Walmsley, recognised as Home-Start UK's Digital Volunteer of
the Year for her outstanding contribution as a British Sign
Language (B5L) interpreter. Lesley's support has significantly
advanced our work in making services accessible to Deaf
families in the borough.

Recruited by one of Home-Start Greenwich Family Support
Coordinator during a joint visit with the Health Visitor Team,

0 Lesley joined our organisation after completing the Volunteer
Heme-Start UK's Digital Volunteer of the Preparation Course,

Year - Lesley Walmsley ole) \ '

Her professional expertise has played a vital role in supporting effective communication between staff and Deaf
parents, especially during a Video Interaction Guidance (VIG) intervention,

Her involvement ensured a Deaf mother could fully participate in the intervention process, leading to improved
outcomes for her and her two children. This support not only empowered the family but alse exemplified our
cammitment to inclusive practice.

Beyond direct family support, a BSL interpreter involvement sparked broader organisational change. The
Family Support Coordinator who worked alongside her completed Deaf Awareness training through the Royal
Association for Deaf People and then went on to train the entire Wellbeing Team,

This investment in awareness has laid a strong foundation for greater advocacy and inclusivity across our
services. This volunteer's contribution also led to operational benefits, including cost savings on interpreter
fees, greater service flexibility, and improved compliance with accessibility standards. Her role has been a
valuable asset in helping us create a more inclusive and equitable environment for all families.

This initiative has opened the door to new opportunities. We have been invited to take part in discussions with
Home-Start UK about piloting a national Deaf community engagement programme, led by Home-Start
Greenwich.

This work demonstrates how professional volunteering can expand access to
essential services, reduce inequality, and strengthen community connections
which are core values of our mission at Home-5tart Greenwich,

(Mum) Home-5tart Greenwich's Support opened doors for me.

to | ve gained strength and improved my relationship with my

er had o support like this. Never. | really appreciate

2y and H>G Coordinator. They 've saved my life
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Our'Ch-ild ren’s Centres
(Central Greenwich) l’&i

Home-5tart Greenwich delivers an integrated model of Children’s Centre services across the Central Greenwich
area, in partnership with local delivery partners. This geographic area includes the integrated Children's
Centres at Woolwich Common (Eglinton}, Woolwich Barracks (Mulgrave) and Woolwich Dockyard (Cardwell).

We are delighted to be working in close partnership
with the Bromley Healthcare Health Visiting team
and the Lewisham and Greenwich NHS Trust
Midwifery team as we continue to develop our sites
at Brookhill, Mulgrave, and Eglinton. Their
collaboration has been instrumental in expanding
the range of services available to parents, helping
us to provide more accessible, joined-up support for

families across these centres.

We registered 5627 children, which At Home-5tart, parents' and children's voices are at the
heart of everything we do. We are committed to
continuously developing our services in response to the

represents 97T% total number of

children under 5 living in our area.

needs and feedback of the families we support.
Owver the past year:

4849 children have been seen at

our centres. = 251 parent evaluations were completed, with an
1,908 of these are under two impressive 96% satisfaction rate
B2% of babies in our area, * 172 suggestions led directly to meaningful changes in
how we deliver our services
422 fathers and 394 [one parents * 79 compliments highlighted how much families value

have used our services and appreciate the support they receive

This ongoing dialogue with families ensures our services

402 children living in workless remain relevant, responsive, and roated in the lived
households have accessed experiences of our community.
support, free learning and play

health and midw
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Our Exceptional Early Years

Create, Play, Explore through Loose Play
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Qur vision for early years and childcare is to provide high-quality, enriching experiences that stimulate children's
early learning and development. Through loose parts play, we encourage children to explore, discover and create,
nurturing their curiosity, imagination, and confidence.

We are committed to offering families access to play-based education and care facilities, creating opportunities for
parents and children to learn together through play.

We also recognise that a child's early education and wellbeing are closely linked to the broader family
environment. That's why, alongside our early years provision, we offer tailored early intervention support, helping
families address challenges and build strong foundations; so that parents can facus on giving their children the
best possible start in life.

Forest Schools and Our Nature Spaces

In October 2024, families were invited to take partin

Plumstead Day Nursery’s Forest School initiative, making

the most of our newly redeveloped outdoor learning space

This initiative encouraged hands-on exploration
environmental learning, and connection with nature,
fostering children's curiosity and wellbaing
- who lunded
ant new
25 that promote
learning through nature.

Parents feedback: They felt closely connected to our space

being parents and

A\ CRZ

. ds fram the
Qur focus stays firmly on:

+ Embedding and extending the early years®
What were the one or two most helpful

framework things of the activities for you personally?

* Developing SEN and transition support

by

, [ feel part of the Plumsteoad Doy nursery. Even

= Extending training for transition and development though Jesmine is now atf schoal, we love
work attending your e\ . still te be part of the

= Better identification of learning needs whole experience. We feel that we belong

» Providing first class, nurturing early years' learning here, gng '* Hways spean _ LR
environments bl Rckiton it bl

* Extending opportunities to learn and play in H"'x 'r‘_ R I' SR
supportive external environments ﬁ,::,llnﬁ = I.I-I:' i TI:”II ﬁ..:,h:" II ol

* Sharing our spaces and ‘live’ learning with the sence and vour gomes are se much fun™

COMmMmunity

Tl {dad)




All Childcare

settings across
Home-Start

Greenwich are rated
Ofsted graded 3
(Good), across all
four core inspection
categories.

Ofsted conclusion

Excerpts from reports:

* Quality of Education - Leaders of the nurseries
ensure that the needs of children and families are
at the heart of the curriculum. The curriculum is
well-sequenced and builds upon what children
‘Can Do’ Children g5 high-quality and diverse
learning experiences, so no child is left behind
Behaviours and Attitudes - Staff set high
expectations of children's behaviaur and are
highly experienced in supporting children to
understand the expected behavioural boundaries
and attitudes towards learning.

Personal development - Staff set high
expectations for all children’s learning, including
those with special educational needs or
disabilities. They organise the learning areas well
and plan activities that capture children's interest
and imagination,

Leadership and Management - is well structured
and ambitious with high expectations for all
children. All children acquire essential skills for
their next stage of learning, including starting
school.

HSME
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Greenwich

Our Early Years’ spaces are at:

Plumstead Day Nursery and Together for
Twos creche

Brookhill Together for Twos creche
Slade Together for Twos creche

Eglinton Nursery (opened September 2024)

Volunteers, work experience,
apprenticeships, Students

41 volunteers, 47 work experience
students from 19 colleges.

10 volunteers entered study from Level 3
Childcare qualification 6 students gained
a level 3 qualification 1 student achieved
a distinction.

2 Volunteers gained employment with
Home-5tart Greenwich.

6 SEND students

E ™

This year, we strengthened our partnership with Woolwich Polytechnic School, and for the first time, welcomed

10 male students for work experience placements across all our sites. The students were actively engaged

Feedback from the students was overwhelmingly positive, with several expressing a genuine interest in

pursuing careers in Early Years education. As a result of the successful placements, Home-Start Greenwich has

been invited to speak to the next cohort of work experience students; a promising step towards encouraging

more young men into the Early Years workforce
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Our Community Centre
Offer

The Welcome Café at Brookhill Children's & Community Centre
will offer a variety of services designed to support families and
promaote community well-being;

1. Affordable and Nutritious Food: The cafe will provide delicious, affordable meals to families, helping to
ensure everyone has access to healthy food options.

2.Cooking and Nutrition Workshops: Specialist guidance on how to cook healthy, nutritious meals at home will
be available through cookery clubs and nutrition workshops.

3. Positive Parenting Activities: The café will host activities that promote positive parenting skills, offering a
SUREN irtive evirgnment fl’_.l.' pa rents.

4. Perinatal Mental Health Support: Bespoke support for perinatal mental health and parent-infant
relationships will be integrated into the café's offerings.

5. Community Space: The café will serve as a safe, friendly and inclusive space for families to connect and
ACCESS Various support senvices,

These services aim to create a vibrant community hub where families can gather, learn, and support each other.

Clir Matt Morrow, Cabinet Member for Children and Young People, said:

** There is a huge range of support on offer for families, from free activities and early learning for children right
through to financial advice and wellbeing support for mums, dods and carers. Family Hubs are making life easy
by putting it all in one place - providing the support families need, in the ways they need it The Hubs are growing

: : i 3 W
rapidly and I know that maony families are already feeling the benefit

Leann Cross, Director, Home-Start Greenwich commented:
*We're all really excited about the lounch of the new family hub, We know that many fomilles within our local
community are feeling the strain right new, so being able to provide them with a safe space where they can

' ' . . , .
access a range of support, as well os expert food education and nutritional advice, is invaluable.

Dominic Honeysett, Executive Chef of London Greenwich, Chartwells said:

“*We're looking forword to working with the team at the Brookhill Children’s and Community Centre on a long-
term basis, supporting the volunteers to create delicious and healthy meals for those who visit the hub, os well
as waorking closely with them to deliver more activities, so we can help equip families in the local area, with the

knowledge and confidence to create healthy and nutritious meals at home too.
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Our families said: e

“*after three months of su ppaort frorm Home-Start
Greenwich, | received my biometric card. My Family
Suppart Coordinator connected me to Welfare
Benefits and supported me to secure Universal Credit
and Housing Benefits. The volunteer supported me to
obtain child benefit, which was backdated, and |
received £2,000. With this money, | was able to secure
a spacious one-bedroom flat with a kitchen, toilet

and living room. | now feel secure in my own

accommodation,**

I want to say Thank You for your support for me and
my daughter through this time. We have been lucky to
have you at our most difficult times! Thank you and |
wish you all the best! ™

“We have been
lucky to hawve youl
at our most

difficult times,”

A you e
2 and enc ..-L-r:"-1f*|-'r.l1r have ||.J-"|.-r| imealuable
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Disability Services

At Home-5tart Greenwich, inclusion is at the heart of everything we do. All our settings are welcoming and
accessible to all children and families. However, we recognise that some families require more tailored support
to meet their children's individual needs. Since 2021, we have seen a steady increase in the number of children
and families with SEND engaging with our services. In response, our team has strengthened partnerships with
local schools and statutory services to ensure that children with SEND receive the support they need to thrive.

A key focus has been on supperting positive transitions into education from our childcare and créche settings.
By working closely with families and professionals, we help ensure that each child's unique needs are
understood, respected, and met; laying strong foundations for their future learning and development,

Eey achievements
¢ Transition support for SEND enhanced
* Enhanced training for musical instruments, sensory toys and equipment
* Qur settings have delivered over 24,000 hours of funded early education for 2-year-olds
* Targeted SEND programme opens to all

Embedding Inclusion - Qur SEND Support Across Settings
Acroas all our seftings, SEND suppor i embedded willin our daily provision, We are comemitbed b0 Coeatis it
i |usive, Aurturing environments whene eaery child can three, This ineludes:

i Ineroaced Ltalf-re-child dagics

» Larger, acopiable spaces talored to Childnen's needs

« Chose partnerships with specialet external prosiders
Chur 5Lal? ace highly shilled in advocating lor chabdren and familses, not oaly post-diagnosis But also through the sarly
ages ol need identification, ensuring every child recelves appropriabe supgport along Their learming joemay
Ta ensure caur senviors continee to reflect and resaamd 1o bocal s wd work dasely with three e AR R
| pidni i g @roups and communty partners, gn hancing our SEND olfer thrgugh Largeted, inclu % v programméng

& Butisnic Inelesnes Weets (UM Comemunity Growup

* Specaal Childnen's Growp - in pafirsrship with The Bridge & Anchor Centre

*  Downi's Families Group

Thess gartnerships allow vl o complement our standard peowision with wpecislist tupgan enduring childoen with

additional needs— g hsear [3emilied —Yie] seen, supported, and emposered within our seovices

Strengthening Transltlnns and E:-:pa nding Our SEND Euppnrt
For children mowin . ¢al
enable suppo {
and prepared for the next s
To further support families,
IFENOT e s abaut © g Tthe ppropriate
in support due to d N 2XCErnal : ssments for children
n-house SEND

if to embed early intervention

1 parents to s "|'|-'r' rl‘--"n child's

2 programme for staff and

EMEly prou i 2ar id voluntee achieved to s
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Workforce b

People are also at the heart of our organisation. We look to the community to support and explore
local employment in the first instance.

Key highhights
WINMER 5taff Development AWARD

Driving our apprenticeship initiative in the early years
space by adding 3 new EY level 3 students.

Driving our internal capacity planning, by offering

apprenticeship and management development
opportunities from levels 5-8.

Developing our internal HR capacity through formal
successful academic development.

Celebrating 5 internal promotions and 9 previous
volunteers moving into paid job roles.

Continuing to support our local labour force by
employing almost two-thirds of our workforce from
within the Greenwich borough.

i
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Destination Workforce

Integrated learning and staff benefits

* Working with volunteers, leading to 81% of our volunteers moving into employment and 19% progressing to

further education,

* Qurintegrated range of accredited training and learning pathways, employment fayres and employment
warkshops, alongside the volunteer flourish together programme has helped upskill and create

opportunities for both volunteers and staff alike.

= Our staff benefits include discounted Childcare places, Tech scheme, Cyele scheme, the Blue light card and

the Greenwich one-card.

Total staff (average)

internal promotions

Volunteers moving into paid roles
Redundancy

Percentage of our staff living in the Royal Borough of
Greenwich community

Unigue team member capabilities (valuable, rare,
inimitable, and non-substitutable)

Turnover and recruitment

Bl

4.2%,

Our key organisational differentiator is our unique and
diverse staff capabilities. This helps us to have a
meaningful and insightful understanding of the H5G
context and our mandate, This is demonstrated in aur
shared and deep knowledge of our community.

- Recruitment in the EY space, core delivery staff and
for managerial and specialist roles remains challenging.
« The charity sector shows broad fluctuation in salary
and EVP alements with H5G's challenge of retaining key
staff.

- In the year we saw Tstaff leave and 3 be employed.
This included 2 bank staff in permanent position,
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Partnership Possibilities

As one of the largest charity employers in Greenwich,

Home-5tart Greenwich is proud to employ over &0 staff,

0 l I with 42% of our team living within the local community.
u r o c a We are committed to being a London Living Wage
employer, ensuring our staff are fairly compensated for

L
b u S I n e s s the valuable work they do. We also prioritise supporting

the local econamy by buying local wherever possible
and working with local suppliers and contractors. This

P a rt n e rs approach strengthens community ties, supports small

businesses, and ensures our operations reflect our
values of sustainability, fairness, and community

Our Commitment to Local Employment investment.

and Ethical Practice

How much and how we spend our money in the local
community

Over 30% of our expenditure is spent with other local businesses, which equates to just under
£200,000 back into the local economy.

Local Spend Breakdown Amount E

Partnerships 6,884.20

Service Providers 14,713.00

Suppliers 125,818.71

REG Schools 449 041 .82

196,457.73



32>

Partnership
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Empowering Families, Empowering Communities

HSME
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Greenwich

Commissioned by the South-East London Integrated Care Service in partnership with South
London and Maudsley Trust.

Empowering Parents, Empowering Communities (EPEC) is f
a group parenting intervention, delivered by parents who
have themselves previously participated in a parenting
group and have undertaken the ten-week EPEC training
programme for peer facilitation.

We delivered three EPEC parent groups, over 8 weekly two-
hour sessions, by two certified EPEC peer facilitator group

leaders, with 27 parents attending in total.

Sessions covered strengthening the parent-child relationship through positive communication, déu-eiupi-ng
parental sensitivity, safe care and child-led play. Through the programme, parents reported that they learnt a
range of positive parenting skills, better understanding of their children's feelings, value effective parent-child
communication and how to build better, more resilient family relationships.

aTaTy

95% of parents reported that the programme

Feedback from Caregivers

developed their understanding of positive **learnt to express my emotions and acknowledge my
parenting. children's feelings in o positive way **

**| have learnt how to communicate with my child i
94% of parents reported that the programme
developed their parenting skills and ** This course really helped me grow. | have learnt 50

confidence. much about myself to enable me to be a better parent*®

[T [
! The sessions and the focilitators were absolute]
98% of parents reported that the programme ' Y

LT
: . L wonderful
met their expectations and were satisfied

with the programme. % The best things are a sense of community, learning and
sharing ideas with other parents and hoving o sofe
space to share™

*® Fantastic sessions, Equality, diversity and inclusion is
handled perfectly **

: >>>)]
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Army Families Building Resilience

Commissioned by the Army Covenant Fund and Army Volant Charitable Trust.

Thanks to grant funding, we were able to extend vital
support to Army families based at the Woolwich Army
Barracks, delivering targeted programmes to address
mental health, isolation, and the unique challenges
military families often face.

Qur projects focused on reducing parental loneliness
and anxiety, fostering a sense of community, and
improving emotional well-being through a range of
accessible and impactful services.

Emotional and Practical Support: Through our befriending programme, volunteers provided one-to-one
support via regular home visits, reducing isolation, improving emotional resilience and providing respite.
Improved Access to Services: Families received assistance navigating health, employment, education, benefits,
and local services. Targeted Mental Health Support: We facilitated access to child and adult mental health
services, ensuring families received timely and appropriate care. Grants for Essentials: With the help of
additional donations, we secured items such laptops, and essential vouchers for families in crisis,

Parents’ Feedback:

The after-school club hias been o great spoce for me The weakly Tea ane

and my daiighter t mect, We pgether, hove o get out and talk fo others, It's Bbean a lifeling
fun and talk more now, which didn’t happen befare. especially with everything happening around us

lately

Program Highlights:

= After-School Club (Family Meal & Learning Sessions): We introduced a weekly after-school club offering
board games, homework help, refreshments, and meal preparation sessions, These cooking sessions not only
taught practical skills but ensured families left with a nutritious meal—supporting both learning and well-
being. After-School Club also provided a safe, supportive environment for families to connect and engage
through shared activities, promoting stronger parent-child relationships and reducing social isolation.

* Teaand Toast Mornings: In response to rising local concerns—such as knife crime, vandalism, and financial
stress—we launched a weekly “Tea and Toast™ session for Army parents. This welcoming drop-in space
allowed parents to share experiences, connect with one another, and access meaningful support.

Lasting Impact:

These initiati have fostera pater sense of connection, stability, and

practical, and social support—creating a community where families feel

truly connected and empowered.,
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Welcome Café - Internship L J: .
Supporting Young Adults with Learning Disabilities ()
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Commissioned by the Army Covenant Fund and Army Volant Charitable Trust.

The Home-5tart Greenwich Internship Programme was developed in partnership with the Brighter Futures
Foundation, a charity that supports adults with learning disabilities to become more independent in their
communities.

Aim: To give the participants confidence and training, in a safe
environment that will allow them to grow.

Together, we have created opportunities for valuable “hands.
on” work experience and development, through placements in
our vibrant Welcome Café, including Barista and Customer
Services training.

The Welcome Cafe reopened in Movember 2024 and now serves
as a community hub, an inclusive and welcoming space where
families can connect, build social networks and reduce
isofation

Visitors benefit from subsidised healthy meals, nutritional
guidance and practical advice in a relaxing environment.

The staff make me feel happy

Samy (intern)

The Internship Programme has now been extended, allowing the
partnership to grow and enrich initiatives such as Community
Meals and Fundraising Events, supporting Healthy Eating
Programmes and Family Cookery Sessions.

range of departments, giving interns the opportunity to

broaden their skill sets, while gaining a deeper

understanding of how our organisation works and the

frer to families,
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Connecting From the Start (CFTS)

Commissioned by Family Hubs NIRRT R

Connecting From the Start (CFTS) is a parenting intervention and network support group for new pa rr,-;; n.|'r§.'1=| n::'l
pregnant mothers/ couples, delivered by professionals with expertise in infant care. CFTS provide a nurturing
and shared-learning sessions to enhance early childcare and parenting skills, fosters parents’ network,
reduces isolation, raise awareness about key areas of parenting and facilitate access to services in the
COMMmunity.

We delivered three CFTS parent groups, two hours session over
seven weeks, facilitated by trained, informed and expertise
professionals. 36 parents have attended. Topics included: speech
and language, bonding and attachment, nutrition, play &
stimulation, safeguarding, and parental wellbeing. Parents
reported that their understanding of key parenting skills have
improved, reduced isolation, increased network, enhance
confidence, inCreased access to services, raised awareness of child
development, established social connections with other parents
and enhance confidence to access Children Centre services and
other mainstream and local services which they were not aware
about and did not have the confident to access.

Parents’ Feedback:

fattended the frst class and fell in love with it. Since The class has been really educational. | totally love ie!
then, | have not missed o session. | keep preaching to The support given i5 1o

My frre tius class becouse it eases L]

Program Highlights:

8 families were referred for counselling with Mum's Aid
T families were supported with food and fuel bonk
SErvices

18 families were signposted to children's centre
services ond Families information service

5 families were offered ongoing practical support and
services from Home-Start Greenwich

29 Home visits to families were carried out

28 families were helped with donations of clothes, toys,
food and toiletries

36 Families have attended and completed the Parent
Training
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# Dur partnership with Marlbarough Highways began in Jul
Timeless Together: S R
2024 as part of their social value commitment. Together, we
Su ppnrti ng thE launched “Timeless Together™; a monthly, dementia
friendly club held at Brookhill Children's/Community Centre
EldErly, CEII'EI'S EII'Id and Family Hub.

The club provides a warm, inclusive environment for around

- L &
thﬂse Il“l“g WIth 20 participants who now attend regularly, including elderly

- residents and their carers. Each session offers engaging,
Dementia - Baging
themed activities such as storytelling, singalongs, arts and

crafts, and games,
“Timeless Together” is more than just a social event. It helps
to combat isolation, build empathy across generations, and

foster meaningful connections within the community.

As a dementia-friendly initiative, Timeless Together embraces
reminiscence-based activities such as singing and dancing,
which have been particularly enriching for those living with
dementia. Participants are gently encouraged to take part,
helping to raise awareness, deepen understanding and build
lasting support networks.

YOO0O0000000000 3

Staff and volunteers from Marlborough Highways play a
vital role in Timeless Together, generously contributing
their time and energy. Through their involvement, they gain
valuable insights into working with older adults; a group
that can often feel overlooked and isolated. This
collaboration continues to strengthen community ties
and reinforces the lasting impact of our partnership.
Looking ahead, we are excited to expand Timeless Together
to include intergenerational sessions with Early Years
families; bridging generational gaps and bringing new
energy, connection, and joy to every event.
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Our 30th year
Family Hubs Launch
November 2023

Launch of our Community Café and

Welcome Space

Our Community Café will be a welcoming space
for families, children, and the local community;
providing a safe environment, food education,
and low-level mental health support.

The café will offer opportunities for the
community to prepare affordable meals, access
nutrition expertise, receive weaning advice, and
connect with our wider services,

The Community Café will also host parent
workshops and baby and toddler-focused
activities that encourage food exploration and
skill sharing, Our hub partners, Chartwells and
Feeding Britain, will support this initiative by
helping us deliver a weakly free community
dining experience, along with essential supplies,
cooked meals, nutritional advice and recipes.
This offer will foster a strong volunteer network
and will also include workshops delivered by our

chef and community partners. ))
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We are excited to have launched our contribution to the
national Start for Life and Family Hub: 1001 Days strategy,
aimed at delivering lifelong impact fer young children and
providing broader suppaort for families. The approach
complements Home-5tart Greenwich's in-home support
service, as well as our broader community and volunteer
offer.

Brookhill Children's Centre is one of four hubs that form part
of the wider Family Hub Network, which includes 23
children's centres and four youth hubs across the borough.
The hubs are a first point of contact for families seeking
support with financial help and keeping their children happy
and active {from pregnancy through to the teenage years).
They offer a free and accessible way to receive consistent
support throughout the different stages of parenthaod,
providing a safe space and seamless services for families
when they need them most.

Community Centre at Brookhill and School
House

This year we further enhanced the community
programme on offer for families of all ages. We look

torward to having a community event launch to
complement our Community Café and Family Hub!
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Embedding Play, Curiosity and Confidence in Early Years
This year, we continue to embed our loose parts play
ethos and design across all settings, extending into the
home through parent-child play, home learning
resources, volunteers, and family support. This approach
ensures children can explore, create and thrive in safe,
caring, stimulating and sustainable environments.

At the heart of our Early Years offer is the Home-Start
Greenwich specialist programme, which supports young
children to become curious, imaginative, confident and
independent; equipped with the tools they need to grow

and learn alongside their peers. %

Grounded in the wraparound learning and care
maodel delivered through our Children's Centres
across the Royal Borough of Greenwich, we treat
play as essential to development. Our nurseries
offer carefully designed, enriching experiences
based on child-led exploration, helping children
transition confidently into full-time education.

Qur commitment to curigsity and creativity continues outdoors, where high-quality natural learming
environments, modelled on Forest Schools, enable all-weather, free-flow play. Children explore nature,
experiment with tools, and develop independence in spaces that encourage sensory learning and
imaginative play.

We also take food education seriously. From positive role madelling around food, textures, and smells, to
our nutritious, seasonal menus (prepared by our in-house chef in 5-star rated kitchens) we promote healthy
choices across all age groups. This offer is expanding te include skill sharing and learning opportunities with
parents.

Finally, we continue to strengthen partnerships with schools to ensure smooth, positive transitions for all
children, with a particular focus on supporting our SEND children and their families.

LA . 1§ < | —




A Call to Action
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Everyone can play a role in helping Home-5tart Greenwich build a

thriving community support network.

There are so many ways to make a difference:

Are you a corporate executive or part of a large
organisation?

Choose us as your charity partner. Sponsor an event
or project, Share your expertise through
mentorships, workshops, training or specialist

000

Are you a working professional?

support.

Do you have charity days or partnerships at work?
Could you valunteer with us for a day or recommend
us as your Charity of the Year?

Whether you have skills in data, fundraising, media,
or design, or simply a few hours, you can help shape
our Services or even join our Board.

Why not bring your team for a volunteering day and
make a real difference together?

Are you retired or have time to give?

Volunteers are the heart of Home-5tart Greenwich.
Whether supporting families at home, delivering
projects, or helping in our centres, you'll receive full
training, support, and a rewarding experience with a
range of benefits, You can also volunteer as a trustee
and join our Board, helping to lead our organisation
Lo SUCCass,

Everyone Can Help

Sponsor us, donate, share our work and promaote our
Services.

Volunteer your time, resources, networks or charity
budgets.

Together, we can support vulnerable families and
build strenger, more connected communities.

Are you a student or work in Further Education,
Careers, or Job Centres?

The Early Years and Family Support sector needs a
sustainable workforce. The pandemic has impacted
recruitment and we need students exploring
apprenticeships or work experience to consider our
sector, Invite us to speak to your students about
careers in this vital field.

Are you active in sports or fundraising events like
Ride London?

Fundraising helps us provide essential services.

Just £7 covers the cost of a home visit to a family,
reducing isolation and building

protective networks arcund children.

Choose your event, raise funds and help sponsor a
family support volunteer.

Are you a parent or expecting a child?

Make use of our universal services: our nurseries,
Community Café and community programmes.

If you've used our services, we'd love to hear how
the support has helped you.

Share your story, follow us on social media, and help
spread the word.

Follow us on social media:

@homestart_greenwich

g

Get Involved

Donate



Case Studies

SCludlan! Success STor, .'_'\_:

TS joined us as one of our first interns from Shooters Hill, Despite living with severe cerebral palsy, he quickly
impressed everyone with his remarkoble dedication, enthusiosm, and resilience.

During his placement, T5 took part in our Stay and Play sessions at Plumcroft and Brookhill TFTs. He actively
shared creative ideas with staff, helping to make our learning environments more engaging and inclusive for all,

TS built warm, pasitive relationships with the children, demonstrating patience, empathy, and a genuine love for
his work, His commitment and joy were especiolly evident when, on his final day, he asked to extend his
plocement , a true reflection of how much he valued his time with us.

After discussions with his parents and the placement coordinator, we were delighted to extend his placement for
anather two manths. This ongoing involvement continues to nurture TS's personal growth, confidence, and sense
of purpose, while also offering meaningful respite and support for his family,

We are incredibly proud of TS5 and oil that he has achieved. He is an inspiration to us oll!

r
“Being around the staff has been

amazing. They really take the time to
understand me and children make me

laugh. I've had such o great experience”.




Financial
Foundations

Summary of Annual
Accounts

Home-5tart Greenwich income is generated through
commissioned contracts, Early Years income and
grants. Expenditure is focused on service delivery
activities in line with the charity's objectives of
children
expenditure is allocated to essential operating costs,

supporting and families. Remaining

including  governance,  administration and
infrastructure, which enables us to deliver these

services effectively and sustainably

Grant funding continues to play a vital role in
supporting our work. During the year, we received
grants from a range of funders, which were allocated
to specific projects and initiatives aligned with our
mission. These funds enable us to deliver targeted
programs, pilot new services and enhance our impact
in areas of greatest need.

Despite a challenging year marked by funding cuts,
we successfully managed our resources to maintain
financial stability. Through careful cost control and
strategic planning, we not only broke even but also
increased our reserves, This achievement strengthens
our ability to respond to future uncertainties and
ensures the sustainability of our services for those
who rely on us,

HSME
START

Greenwich

Home-5tart Greenwich holds £546,261 of
restricted reserves as at 31 March 2025.

Below is a summary of Home-5tart Greenwich’s
annual accounts for the year 20242025, Full
annual accounts and financial statements are

available on request or online via the charities
commission.

20242025

Total Income 3,256,726
Staffing Costs 2,635,889
Operating Expenses 600,814

Met profit 20,023



As the need for our services continues to grow,
we are under pressure to sustain a level of
income which meets the increasing demand.
Every grant we are awarded is a direct result of
your support, driving real change where it
matters most.
We are incredibly grateful to all those
individuals and corporate partners which have
supported us this year.
Together, we can go further. Your continued
donations ensures that we can continue to

B Restricted Grant Income (1 TOBSD deliver our services, enable us to expand these

B Unrestricted Grant Income | 14208}

R initiatives and reach even more people in need
B Donations (6653

and plan for the future.

PLANS FOR THE FUTURE YEARS

Home-5tart Greenwich aims to accelerate growth by expanding our revenue streams,
investing in innovation and strengthening partnerships that drive teng-term support
and impact for our families and children.

Our strategy focuses on building financial resilience to support our service delivery
across the Royal Borough of Greenwich.

We will expand our reach through innovative programs, strategic partnerships and
investment in digital solutions that enhance efficiency and engagement. Our goal is to
increase income by diversifying funding streams, strengthen reserves to support
resilience and scale initiatives that deliver measurable benefits to the communities
We serve.

By combining ambition with accountability, we aim to create lasting change and
position the organisation for long-term success.




To Volunteer:

Greenwich

www. homestartgreenwich.org.uk




Home-Start Greenwich
For the year ended 31 March 2025

Trustees’ responsibilities statement

The Trustees (who are also directors of Home-5tart Greenwich for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdam
Accounting Standards [United Ringdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under eormpany law the
Trudbees must not apprave the financial statements unless they are satisfied that they give a true and fair view of

the state of affairs of the charitable company and of the incoming rescurces and application of resources, including the
income and expenditure, of the charitable company for that period, In preparing these financial statements, the
Trustees are reguired to:

o select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP,
= make judgments and accounting estimates that are reasonable and prodent;

* state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable cormpany's bransactions and disclose with reasonable acouracy at any time the financial position af the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial staterments may differ from legislation in other jurisdictions.

independent auditors

simpson Wreford LLP., were appointed as Independent Auditors during the year and have expressed their willingness to
continue Im that capacity,

The trustees have complied with their duty insection 17 of the Charities Act 2011 1o have due regand to the public
benefit guidance published by the Charity Commission.

Signed on behalf of Trustees on

&

K Hyne

Chair



Home-5tart Greenwich
For the year ended 31 March 2025

Independent Auditor's Report tothe Trustees of Home-Start Greenwich

Oplnlon

We have audited the financial statements of Home-5tart Greenwich (the "Charity”] for the year ended 31 March
2025 which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting 5tandard 102: The Financial Reporting Standard applicable in the UE and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

in eur opinian, the financial statements:
®  give a true and fair view of the state of the Charity's affairs as at 31 March 2023 and of its Incoming
resources and application of rescurces for the year thenended;

*  have been properly prepared in accordance with United Kingdem Generally Accepted
Accounting Practice ;

*  have been prepared in accordance with the reguirements of the Companbes Act 2006,

Basis for opinlon

We conducted our audit in accordance with International Standards on Awditing (LK) (15As (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRCs Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements, We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going eoncern

We have nothing to report in respect of the following matters in relation to which the 1545 (LK) require us to
report 1o you where:

= the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is nat
appropriate; ar

¢ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other infermation comprises the information
included in the annual report other than the financlal statements and our auditor's report thereon, Our opinion
on the financial statements does not cover the other information and, except to the extent othaerwise explicitly
stated in our report, we do not express any form of assurance conclusion therean.

In connection with our audit of the financlal statements, eur réspensibility is to read the other information and,
In doing so, consider whether the other information Is materiafly inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears 1o be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is 2
material misstatement in the financial statements or a material misstatement of the ather infarmation. If, based
on the work we have performed, we conclude that there is a material misstatement of this ather infarmation,
we are required to report thatfact,

We have nothing to report in this regard.



Home-5tart Greenwich

For the year ended 31 March 2025
Independent Auditor's Report tothe Trustees of Home-Start Greenwich

Opinlons on other matters prescribed by the Companies Act 2006
Im our opinion, based on the work undertaken in the course of the audit:
* the information given in the trustees’ report for the financial year for which the financial statements
are prepared it consistent with the financial statements; and

= the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its envircnment obtained in the course of the
audit, we have not identified material misstaternents in the Trustees' Annual Report. We have nothing to report in
respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:
= adeguate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited byus;

* the financial statements are not in agreement with the accounting records and returns;
= certain discloswres of trustees’ remuneration spectfied by law are not made; or
* we have not obitained all the information and explanations necessary for the purposes of our awdit,

Responsibilities of the trustess

As explained more fully in the trustees’ responsibilities statement set out on page 30 the trustees are responsibie
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal contrel as they determine i necessary 10 enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue
a3 @ going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fram
material misstatement, whether due to fraud or error, and to issuse an auditors report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in accordance
with I15As [UK) will always detect a material misstatement when It exists. Misstaternents can arise from fraud or
errar and are considered materlal if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: [www.frc.org.uk/auditorsresponsibilities). This description forms part of our auditor's
report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
* the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations:

+ we identified the laws and regulations applicable to the company through discussions with trustees and other
management, and from our commercial knowledge and experience of the social care sector;



Home-5tart Greenwich
For the year ended 31 March 2025

Independent Auditor's Report tothe Trustees of Home-Start Greenwich

* we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, data protection and
the Charities Act 2011;

* we assessed the extent of compliance with the laws and regulations identified above through making enguiries
of management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

Audit response to risks identified
W assessed the susceptibility of the company’s financial statements to material misstatement, including cbiaining an
understanding of how fraud might eccur, by
* making enquiries of management as to where they considered there was susceptibility te fraud, their knowledge of
actual, suspected and alleged fraud; and
* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fravd through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

* tested journal entries to identify unusual transactions;

¥ assesied whether judgements and assumptions made in determining the accounting estirmates st out in Mote 1
weere indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions,

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were nol Rmited to;

+ agreeing financial statement disclosures 1o underlying supporting documentation and-

*  enquiring of management as to actual and potential litigation and claims.

= reviewing correspondence with The Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactions, the less likely it is that we would become aware of non-compliance, Auditing standards alse
limit the audit procedures required to identify non-compliance with laws and regulations 1o enguiry of the directors and
other management and the inspection of regulatory and legal correspondence, if any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from errar a3 they may involve
deliberate concealment ar collusion.

Use of our report

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Charity's members as a
body, for our audit work, for this repart, or for the opinions we have formed.

Kate Taylor FCA (Senior Statutory Auditor)

For and on behalf of Simpson Wrefard LLP, Statutory Auditors and Chartered Accountants
Wellesley Housa

Duke of Wellington Avenue

Royal Arsenal

London

SE8 655

Duated.



Incoma from:
Donations & legacies
Charitable activities
Other trading activities
Ivwestrments

Cither Income

Total Income

Expenditure on:

Charitable activitios
Other expenditune

Total expenditure
Met imcome| expenditune)
Transfers between funds

et movemenis in fumds

Reconciliation of funds
Total funds brought forward

Total funds camied fonsard

Home-5tart Greenwich

Year ended 31 March 2025

Statement of Financial Activities

{Including Incame and Expenditure accaunt)

Unrestricted Unrestricted
Restricted  Designated General Year to Year to
Funds Funds Funds 31 Mar 2025 31 Mar 2024
Motes £ £ £ £ £
2 167377 - 20,861 188,238 96403
3 35,093 3016921 G250 3,057,254 2916800
a1 a * . . p
5 . - .
& - 11,194 11,154 33318
202 470 3,016921 37,335 ],.ISE_L‘.FEE 3046521
7 223336 3,001,936 - 3,225,272 2,739,282
F) x - 11,431 11,431 11,362
223336 3,001 936 11,431 J.E-HELEIS Z.750,644
(20,868] 14,985 25,004 20,023 295 877
{11,767 11,767 . 3 E
[4, 0 3.218 15,904 20,023 Fal it Tl
214,121 102,555 144 562 526,238 230,361
17 265,022 105,773 175,466 546,761 526238

The Statement of Financial Activities includes all gains and losses in the year. All incame and expenditure derives from

continuing activities,

The accounting policles and notes on pages 38 1o 41 form part of these fimancial statements.



Home-5tart Greenwich
Year ended 31 March 2025

Balance sheet as at 31 March 2025

Note 2025
t
Fixed assets:
Tangible assets 12 44 674
Current assets:
Debtors 13 74,998
Cash at bank & in hand &649 883
744 881
Liabilities:
Creditors: Amounts falling due within one year 14 243,294
Net current assets/|{liabilities) 501,587
Total assets less current liabilities Lag,261
Total net assets 545:2 Bl
The funds of the charity 17
Restricted income funds 265,022
Designated fund 105,773
General funds 175466
546,261

2024

32,440

109,501

582,004

691,505

197,707

493,798

526,238

526,138

274,121
102,555

145,562
526,238

The accounts have been prepared in accardance with the special provisions of Part 15 of the Companies Act relating
to small compankes and constitute the annual accounts required by the Companies Act 2006 and In accordance

with the Financial Reporting Standard in the UK and Republic of Ireland (FRS 1032)

Approved by the trustees on JE/{]_./E.G'I( and signed on their behalf by:-

¥ Hyne Chair

Company Registration Mumber: 0BE7E6376 (England & Wales)



Home-5tart Greenwich
Year ended 31 March 2025

Statement of Cashflows

Cash flows from aperating activities:
Net cash provided by (used in) operating activities Cash ows from investing activities:

Cash flows from investing acthvities:
Interest income

Purchase of property, plant and equipment
Sale of property, plant and eguipment

Met cash provided by (used in] investing activitles

Change in cash and cash eguivalents in the reporting peried
Cash and cash equivalents at the beginning of the reporting period

Tatal cash and cath equivalents at the end of the year

Reconciliation of cash flows from operating activities

Met income (expenditure) @ the repsrting period (4 per the statement of financial activities)
Adjustrments for;

Depreciation charges

Drividends, inberest and rents from investiments

{Increase)ydecriase in deitors

Increasef{decraase) increditars

Year to Year to
31-Mar-25 31-Mar-24
3 £

118998 156,692
131,119) 121,542}
{31,119] {£1.54%)
ETEM 335,150

SE82.004 246 854
(69 883 52004
Year o Year to
31-Mar-15 31-Mar-24
£ £

20023 295 B77

1B 885 22,850
34,503 (13,611}
45,587 51,576

118,958 356,692




Home-5tart Greenwich
Year ended 31 March 2025

Naotes to the financial statements

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throwghout the yoar.

Basks of accounting

The financial statements have been prepared In accordance with Accounting and Reporting by Charities: Statement
of Recormmended Practice applicable to charities preparing their accounts in accordance with the Financlal Reporting
Standard applicable in the UK and Repulblic of Ireland (FRS 102} (effective 1 Janvary 2005) - (Charities SORP FRS 102),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102] and the Companies Act 2006,

The financial statements are prepared in sterling, which is the functional currency of the company, Monetary
amounts in the financial statements are rounded to the nearest E,

The effects of events relating to the year ended 31 March 2025 which occurred befare the date of approval of the
financial statements by the Trustees has been included in the financial statements to the extent required to show a
true and fair view of the state of affairs at 31 March 2025 and the results for the year ended on that date.

Home-5tart Greenwich meets the definition of a public benefit entity under FRS102. Assets and liabilities are inktially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy nete(s).
Reconciliation with previous Generally Accepted Accounting Practice
In preparing the accounts, the trustees have considered whether in applying the accounting polickes required by
FR5102 and the Charities SORP FRE102 the restatement of comparative items was reguired. Mo restatements wiere
required,
Preparation of the accounts on a going concern basls

The charity is considered a going concern, Adeguate funding has been achieved to facilitate the charities objectives

and activities for the next 12 months, There are no material uncertainties about the charity's ability to continue as a
BoAng CONCErn,

Fund accounting

Restricted funds can only be wsed for a particular purpose within the objects of the charity and are subject to
restrictions on thelr expenditure imposed by the donor which are to be solely used for particular areas of the charities
work or for specific projects being undertaken by the charity,

Designated funds are unrestricted funds earmarked by the trustess for particular purposes.

Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Income

Income is recognised when the charity has entitlement te the funds, any perfermance conditions attached to the
income have been met, itis probable that the income will be recelved and that the amount can be measured reliably,



Home-5tart Greenwich
Year ended 31 March 2025

Motes to the financial statements

Incorme frem government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity
has entitiermnent to the funds, any performance conditions attached to the grants have been met, It is probable that
the income will be received and the amount can be measured reliably and is not deferred,

Viluntary income is received by way of donations and gifts and is included in full in the statement of financial activities
when receivable,

Revenue grants are credited to the statement of financlal activities when received or receivable, whichever is earlier.

Where unconditional entitlement to grants recelvable is dependent upan fullilment of conditions within the charity's
control, the incoming resources are recognised when there is sufficient evidence that conditicns will be met. Where
there is uncertainty a5 te whether the charity can meet such conditions, the incoming resource is deferred.

Income generated from the supply of goods or services is included in the statement of financial activities in the period
in which the supply is made,

For legacies, entitlernent is taken as the earlier of the date on which either: the charity is aware that probate has been
granted, the estate has been finalised and notification has been made by the executor(s) ta the Trust that a distribution
will be made, or when a distribution is received from the estate. Recelpt of a legacy, in whole or in part, is only
considered probable when the amount can be measured reliably and the charity has been natified of the executor's
Intention to make a distribution. Where legacies have been notified to the charity, or the charity Is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy Is a treated as a
contingent asset and disclosed if material,

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item or recelve the
service, any conditions associated with the donated item have been met, the receipt of economic benefit from the use
by the charity of the item is probable and that economic benefit can be measured reliably. In accordance with the
Charities SORP [FRS 102}, valunteer time is not recognised so refer to the trustees’ annual report for more infermation
an their contribution.

On receipt, donated services and facilities are recognised on the basis of the value of the gift to the charity which is
the amount the charity would have been willing to pay to abtain services or facilities of eguivalent economic benefit
on the spen market; a corresponding amount is then recognised in expenditure in the period of receipt.

Expenditure and irrecoverable VAT

Resources expended are recognised in the period in which they are incurred. Resources expended include attributable VAT,
which cannot be recovered.

Costs of generating funds comprise the costs assoclated with attracting voluntary income,

Charitable expenditure comprises those costs incurred by the charity in the dellvery of its activities and sendices. It indludes
bath costs that can be allocated directly to such activities and those costs of an indirect nature Aecessary 1o support them.

Oiher costs include those costs associated with meseting the constitutional and statutory requirements of the charity and
inchude audit fees and costs linked to the strategic management of the charity

Al costs are allocated between the expenditure categories of the SOFA on a basis designed 10 reflect the use of the
resource,



Home-5tart Greenwich
Year ended 31 March 2025

Notes to the financial statements
Allecation of support costs

Resaurces are allocated tothe particular activity where the cost relates directly te that activity. Support costs are the
functions that assist the work of the charity but do not directly undertake charitable activities.

The overall direction and administration of each activity, comprising the salary and overhead costs
of the central function, is apportioned based upon the evel of resource required to support each activity.

Operating Leases
Rental charges are charged on a straight-line basis over the term of the lease,

Debtors

Trade and other debtors are recognised at the settlement amount due, Prepayments are valuoed at the amount
prepakd.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and shert-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or apening of the deposit ar similar account,

Creditors and provisions

Creditors and provisions are recognised where the charity has a present chligation resulting from a past event that will
probably rejult in the transfer of funds to a third party and the amount due 1o seitle the obligation can be measured
or estimated reliably. Creditors and provisions are normally recognised at thelr settlement amount after allowing for
any trade discounts.

Tangible fixed assets

All fixed assets are initially recorded at cost.

Expenditure on fixed assets below the value of £500 are written off in the year in which it is incurred. Assets are
reviewed for impairment if circemstances indicate their carrying value may excesd their net realisable value and value
in wse.

Depreciation is calculated 50 as to write off the cost of each asset less its residual value evenly over its estimated useful
life on the following basks:

Leasehold improvements 10654 straight ling
Fixtures and fittings 25% straight line
PMay equiprment 25% straight line

Computer equipment 33% straight line
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MNotes to the financial statements

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financlal instruments are initially recognised at transaction value and subseguently measured at their setthement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.

Pensions

The charity operates a defined contribution pension scheme, which all emplayees are eligible 1o join. The total amount
of contributions recognised in the Statement of Financial Activity are shown in note 9 and répresent the employers’
contribution o the scheme or to employees personal pension schemes.

There were no outstanding or prepaid contributions at the balance sheet date and the charity has na liability under the
scheme other than the payment of those contributions.

Commitments for future expenditure

Other than normal commitments inherent to the operation of the charity and under contracts of employment there
were no contractual obligations to future expenditure at the balance sheet date. Where the trustees authorise
expenditure, which is nat legally enforceable at the balance sheet date the appropriate amounts are set aside into
designated funds.

2. INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Yoar to Yiear ta
31 Mar 2025 31 Mar 2024
£ £ 3 £
Donations - 6,553 6,653 1,550
Gronts received
Home-55art LIK 5GN Grant 7,744 BE0 B, 604
lohn Lewts Grant L.250 - 2,250
Lidl Fund S0 - 500 .
ABG - Small Grants Funding - - - Q50
RBG - Small Grants Fundng - - - 3,000
RBG - Farnily Hubs Grant 62,847 6,583 69,830 .
HBG - GMGE Sehao] House Grant B,000 ' 8000
RBG - Egliniton Duidaor Space 8,748 . B 148 -
RBG - Black History 365 Funding = . = 750
REG - W5 Community Centre 6,000 4,000 40,000 40,000
The Lowell Partnership . . - 1,000
The Armed Forces - Anmy Covenarnt Funding Grant 22,088 1365 24,653 23,653
The Speech and Hearing Foundation 15,000 - 19,000 18,000
The Goldsméths Company Charity - B.500

167377 20,861 158, F38 Si.403




5. IMCOME FROM CHARITABLE ACTIVITIES

Children's Contre Cortract
Crache Topether far Twa's
oy & Play
Early Years Pupi Premium
Hursery
ABEG - Emporseering Parenis
REG - Famiky Hub
REG - Jubilee Festival Funding
South London and Maudshey NHS Fouwsdation Trust
Commisioned Senicis
Sxart-wWhell Trund - Mobiliation
Grovls received
Horme-5Lam UK - Velam Chaitable Trust

Home-5tart Greenwich
Year ended 31 March 2025

MNotes to the financial statements

4. INCOME FROM OTHER TRADING ACTIVITIES

Fundraising Evaris
Courses

5. INCOME FROM INVESTMENTS

Bank Interest Recevable - UK

6. INCOME FROM OTHER ACTIVITIES

Service fee recemwed
Oher Moodamne

Spudent placement income
Caflé sakes

Rerd Recebhned

Rastricted Unretricted  Lnenbggris b Webr o Year to
Do nad e Garseral 30 Mar 2005 31 Mar 2024

£ E £ £ L

- 1,056 585 1.95& 585 1357 5459

- TE3.506 TELELG AP0.550

B 7,683 - 2T 6RA 12453
19583 19,383 01

245,145 243,141 FE2.311

35,093 - 35,093 6263
- - 178,500

- - B6,925

5.2ED 5,280 20,352

35053 30165%] 5,280 3,057,204 2 816 B30
Restricted Unrestricted Yiar io Yoar to

31 Mar 2025 31 Mar 2024

3 E £ £

Restricted Unrestricted Fear e Yiear to

31 rdar 2025 31 Mar 2024

3 £ [ 3 [

Restrictod Wnrestricted Year o Year to
31 Mar 2025 31 Mar 2024
3 £ E £

= = - 18,000

- 6,70 &, 770 11,595

- - - 2,000

& 4019 4,018 265

. A% 205 435

- 11,104 11,194 31313




7.1 EXPENDNTURE BY COST CATEGORY

Charitable activities

Staff costs

Professional Fees

Staff travel and other expenses
Staff training

Staff recrudtment

Direct project costs
Refreshments

Commissioned services
Ciutimgs, trips & activity costs
Advertising

Premises costs

Repairs, maintenance & cleaning
InsUrande

Events & meetings
Entertamment

Office costs

Computer costs

Other costs

Depreciation

Other

Bank charges
Audit fees

Total

Home-5tart Greenwich
Year ended 31 March 2025
Motes to the financial statements

Year (o
Note 31 Mar 2025

9 2635889
63,703
2,189
15,535
LASE
714
28,710
10,710
17,551
5,578
147 B34
150,224
ariia
L5418
il
32729
46,810
186
18,885

3,225,272

2971
8460
11431

3,236,703

Year to
31 Mar 2024

2,182,310
74,976
1,553
16,250
16,724
6,212
22,847
22,232
10,557
6,253
98,195
121,555
37,750
9,375
50,872
38,494
168

22 850
Z,739,283

1802
7560
11,363

2,750,645
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Home-5tart Greenwich
Year ended 31 March 2025

MNotes to the financial statements

B. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging/(crediting):

Depreciation
Operating lease rentals: land & buildings
Audit fees

Accountancy, payroll and financial management

9. STAFF COSTS

Staff costs totalling £2,635, 889 were as follows:

Wages and salaries
S0cil JEcurity costs
Pension costs
Ripthmdancy costs

Staff numbers

Homestar - Cong
Homestart - Charitable activities

Mo single employes recenved remuneration in excess of £60,000

10. RELATED PARTY TRANSACTIONS

Year to Year to
31 Mar 2025 31 Mar 2024
£ £
18, BES 22,850
31,307 15,088
B.460 7.560
22,140 45,120
Year to Yearto
31 Mar 2025 31 Mar 2024
£ £
2078993 1,898,707
178218 159,587
201,633 124.016
177045 -
2635 885 EIIE!,EIO
Year o Year to
31 Mar 2025 31 Mar 2024
12 3
6l 5
it H] T8

The following transactions eccurred with known related parties during the year:
Kingsley Hyne [Trustee] - E43,20 reimbursement of travel expenses
Elizabeth Afolayan [Trustee] - £28.21 raimbursement of travel expenses
Al Change Here Ltd [Kingsley Hyne hold position as Director] - £2,112 for HR services provided



Home-5tart Greenwich
Year ended 31 March 2025

MNotes to the financial statements
11, CORPORATION TAX

The charity is exempt from tax on Income and gaing falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxation of Chargeable Gains Act 1952 to the extent that these are applied to its charitable objects.

12. TANGIBLE FIXED ASSETS
Total
£
Caost
As at 1 April 2024 198,767
Additions 31119
Disposals -
As at 31 March 2025 229 886
Accumulated Depreciation
Az at 1 April 2024 166,327
Charge for the year 18 BRG
Eliminated on dispasal .
A at 31 March 2025 185,212
Met Book Value
As at 31 March 2025 44 674
[ L
As at 31 March 2024 32480
13. BERTORS
Yar to Year to
31 Mar 2025 31 Mar 2024
£ £
Trade debtors &0.474 104,054
Accrued Income = L
Prepayments and other debtors 14,524 5447

74,998 104,501



Home-5tart Greenwich
Year ended 31 March 2025

Motes to the financial statements

14, CRECITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade craditors

Acorped expenses

Deferred ingome

Taxation and soclkal security costs
COrther oreditars

15, DEFERRED INCOME

Balance at the beginning of the year
Amdunts redeased to income earmed from chantable activities
Amourits deferned in the year

Balance as the year end

A& ANALYSES OF WET ASSETS BETWEEN FUMNDS

Tangible
Asseis
Beprited funds
Desiprated funds -
Wrenstriciad Tunch ﬂﬁ?ﬂ
44,674

Year to

31 Mar 2025

L

84675
14T 316

557
5,00

R

fear to

31 mar 2025

£
19,966
(19,966]

Current
asiatsff labilzies)

265,013

01,74z
130,732
A7 556

—re STl

Year to
31 Mar 2024

1E5,404
7,560
19,966
40520
IE5T
197,707

Year fo
31 Mar 2024
E
43415
(43 425)
19,966

18,9656

Total

IE5.022
21,742

175 466



17, ANALYSIS OF CHARITARLUE FUNDS

Umrastrictad furds:
General funds
Designated fundh

Fatricted funds:

rahn Limads KRchen

Fohn Lisais Lawederitte Spormorhip
Schocd House Project

Hame-5tat Uk Funding

RiEG - Small Gramts Furding

REG - Small Grants Funding

RAEG - Wiinber Grants Scheene 30032

Rl - Back History BES Funding

REG - Iewwralthon Sianmt

ARG - Warm Spaces Granl

REG « Jubdea Festival Funding

REGE - W05 Cammunity Cenbre

HES - Fasmily Hubs

REG - Fadndy Huls Panénting Waorlksiream
AEsS - Eglington Outdoor Space

REG - Sehod] Howns

REYG - Empowering Pamnts

The Armad Forges - Army Coverant Funding Grant
Louth London and Macckloy MHS Feudation Trust
Home-5tarn UK - Velant Chantsble Trust
Home-Sart UK - SGN Grard

The Speech and Hearing Foundation

Lidl calé grant

Total Punds:

Designated funds:

Childrens. Centres — RBG contract Home-Start Greenwich for the delivery of services in Central Greenwich's
children’s centres within the Royal Barough of Greenwich, We deliver parent and children's services and activities
to families with children aged 0-5.We also deliver an integrated health service with support of midwives and health

wisitors.

Creche Together for Twos = provisions of creche [nursery) service to families with two, three and four year old's
wha are entitled to free early education and childcare,

Restricted Funds:

The Armed Forces — Army Covenant Funding grant = to provide support to families with children under five and
their families in the Army community by the way of home visiting, group work and activities and events. Through
this we aim to reduce isolation, extend social netwerks for these families, improve parenting skifls and improve the

Home-Start Greenwich
Year ended 31 March 2025

MNotes to the financial statements

Balgnce at Balance at
1 Apr 2024 Ingnme Erpendiure Transfers 31 March 2025
[ £ E £ i
149,582 17138 [11.421) 175,456
102555 3,016,931 [3.045.967) 1167 103,509
252,117 1054 256 (3,027,398 1L T TGS
0z - - 102

E .50 117 2078
5000 . - & 000
S0 510
1500 475] T35
(340 . (340
4,173 |&43) 176
LEAR {33) 2385
2373 - 231
ER e 18] 37T

L Rnkin] - - &0
32631 36,000 (31,109} ; 37538
181413 E [213,678} (18,767 16,568
- Gd BAT . 62,847

8,748 {3,143} &G

- 2000 [#304 7,27
35,093 [39.063) 6,030

M I3T 21,288 (32 a0 11,050
1ATr = - xBOTT
3,501 - 3,5m

- 7744 5 7,744
12,930 15000 {14001 17,833
4 500 : - 500
274,121 0T AT (R A36) 111,763 241488
526,238 3356736 {3,250 734) 530,463

ability to cope with the demands of family life.
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RBG Family Hub — The Family Hub programme aim ks to join up and enhance support and services for children,
young pecple aged 0-19 or 25 for those with special educational needs (SEMN} and their farmilies, Our family hub
is & first point of contact for families bringing services together to Imprave access, improve connections between
farnilies, professionals, services and providers and put relationships at the heart of family support. Family hubs
focus on Early language and home fearning, infant feeding support, parent infant refationships and perinatal
mental health and parenting support and also youth hub programmes.

RBG Vs Community Centre = Sessions covered strengthening the parent-child relationship through positive
communication, developing parental sensitivity, safe care and child-led play, Threegh the programme, parents
reparted that they learnt a range of positive parenting skills, better understanding of their children’s feelings,
value effective parent-child communication and how 1o build better, more resilient family refationships.

REG Family Hub Parenting Workstream = Home-Start Greenwich provides volunteers for community outreach
and promation surrgunding the Solihull Parenting programme. volunteers will support families to acoess in
personfonline training available acress the borough. A free course offering advice and practical tips to boost
your confidence as a parent to help you navigate family life and strengthen your relationships.

The Speech and Hearing Foundation — Funding to enhance our SEND offer within both our nursery settings and
children centre settings. With this funding we have been able to employ a SENCO to provide support 1o children
and families in our care, Using this post, we are developing a SEND program across our children centres for
families with children under & can access.

REG Empowering Parents — Commissioned by the South-East London Integrated Care Service in partnership with
South London and Maudsley Trust, Empowering Parents, Empowering Communities (EFEC) |5 a group parenting
intervention, delivered by parents wha have themselves previously participated in a parenting group and have
undertaken the tén-week EPEC training programme for peer facilitation, Itis a i a volunteer-led, evidence-based
parenting programme, it is supported by the NHS . Sessions covered strengthening the parent-child refationship
through positive communication, developing parental sensitivity, safe care and child-led play. Through the
programme, parents reported that they learnt a range of positive parenting skills, better understanding of their
children’s feelings, value effective parent-child communication and how to bulld better, more resilient famiky
relationships,

Fund Transfers:

A transfer has been made of £11,767 between the restricted fund RBG - Family Hub Parenting Workstream
and unrestricted funds, Some of the restricted funds received woere uied to purchase fiked assets which have
been capitalised within the financial year. Thi depeeciation charge for the current and future years will be
charged to unrestricted resenses,

18. OFERATING LEASE COMMITMENTS

At 31 Manch 2025 the company was commited to making the following paymsents under non-canceilsbis
pperating leases:
Tokal 2025 Total 2024

Due within one year 23,400 16, D66
Due after one year £1,900 36 150
105,300 52,116

The beaze payments for nd and Buildings are a0l under contract and can be terminated with a month's notice
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19, ULTIMATE CONTROLLINGPARTY

The charity is controlbed by the board of Trustees,

20. AFB ETHICALSTANDARDS

Im comimon with many sther charities of our size and nature we use our auditors to assist with the preparation
of the financial statements.

21. LEGALSTATUS OF THE CHARITY

The charity is a company lmited by guarantee and has no share capital,
Im the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.
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