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Home-Start Greenwich is a Company Limited by Guarantee, Registered in England & Wales No. Company
number 8676376

Home-Start Greenwich is a Charity Incorporated Organisation registered April 2022 number 1189897
Registered office and principle address: School House, Whitworth Road c/o Eglinton Childrens Centre
Paget Rise SE18 3PY

1. to safeguard, protect and preserve, both mental and physical good health of children and parents
of children;

2 to prevent cruelty to or maltreatment of children;

3. to relieve sickness, poverty and need amongst children and parents of children;

4. to promote the education of the public in better standards of childcare,

Our activities are carried out principally but not exclusively within the area of Royal Greenwich in South-
East London.



Organisation Information

Board of Directors & Trustees

The directors of the charitable incorporated company (the charity) are its trustees for the purpose of
charity law.

The trustees and officers serving during the year and since the year end were as follows:

Kingsley Hyne, Chair Appointed 3 May 2022
Sonia Olsen

Carolyn Herbert

Sara Gorgoni

Ana Bortolo

Federica Franco

Elizabeth Aderoju - Appointed 3 May 2022

Key Executive Personnel

Leann Cross Chief Executive Director

Joey Sheridan Contracted Finance Director
Mirela Siminiceanu Deputy Director

Rachel Cope Director of Operations

John Egan Director of HR, People & Strategy

Resignations

Michael Burgoyne 1 December 2022
Sara Poke 1 December 2022
Siobhan Smyth 1 December 2022

Organisation and structure

The trustees, who are all directors, and Directors Management Team comprise the key management
personnel of the charity in charge of directing and controlling, running and operating Home-Start
Greenwich on a day-to-day basis.

The Director operates as the Chief Executive Officer of the Charity. In January 2023 two additional directors
were added to the Leadership & Management Team to help deliver the strategic plan and support larger
workforce and wider organisational remit. Directorates were identified including Services, Operations,
Finance and Human Resources.

Related Parties & Co-Operation with Other Organisations

Apart from the Trustees and specific transactions disclosed in the notes to the financial statements there
are no related parties as defined by the Companies Act; however, the charity has a close relationship with
the Royal Borough of Greenwich and Home-Start UK.

Our work with children and families is enhanced by the excellent partnership working with our colleagues
in Royal Borough of Greenwich, our Health Partners, and Voluntary Sector organisations, all of whom work
in a collaborative manner so that the range and quality of resources available are to a high level.



Section 1: Chair’s Statement

2022-23 has been another extremely challenging year, with the cost-of-living crisis affecting our families,
staff, volunteers and communities as we recover from the impact of the pandemic.

Fortunately, Home-Start Greenwich has stepped up and responded to the sometimes acute need we've
seen across our diverse community. Delivering new and impactful services and programmes, working in
new areas to support those most in need and ensuring that the community could access the help they
needed - either from their homes or with their peers in community spaces.

We would like to thank all our volunteers, staff and management for their immense efforts, for the inno-
vation they’ve shown and the positive impact they’ve had — Thank you all!

Over the year we have:

e Seen an 22% increase in referrals for support, highlighting both the needs of the community and
the value of our support.

e Built on our partnerships with schools, in particular around school readiness and parenting pro-
grammes, which have received much positive feedback. | would like to thank our schools for their
support over the year.

e Supported over 100 families in the home, with over 7000 hours of specialist volunteer input. We
are very proud of the impact achieved by our network of highly trained community volunteers,
who are at the heart of what makes Home Start Greenwich unigue.

e Continued to demonstrate the importance of integrated services and accommodated over 4000
children in need who accessed specialist support with their families in our seven children centres.

e Delivered over 24,000 hours of funded childcare and holistic support to families with children of
two year olds.

e Strengthened our governance and have a careful programme of audits, reviews and assessments
to ensure that performance and impact remain high and that our services continually improve.
The changes made over the year have significantly improved organisational capabilities and resili-
ence. | would like to thank the Leadership Team and fellow Trustees for all their work on this.

e Used our strong local reputation to work with a wide range of partners to help us with new initia-
tives, such as the settlement of Afghan families, support for families from Ukraine, food and fuel
challenges and employment support. We could never have shown such speed of response or de-
livered such a high level of support without our partners in the community.

e Responded to the challenges in recruitment by diversifying our recruitment and retention strate-
gies and thinking differently about the complexities of our workforce and community. We are
particularly pleased to welcome our previous volunteers into our workforce

e expanded our Staff benefits, Employee Assistant Programmes, organisational support and wellbe-
ing programmes.

Listening and responding to parents and the emerging needs of the community is at the heart of our ap-
proach to do more and better for children. When we see an issue in our community, we respond - work-
ing with partners to be responsive, intentional and supportive to our community.

Home-Start Greenwich is very much embedded in the local community and through the year, the whole
team has taken part in the Jubilee celebrations, community events and Black History 365, all celebrating
the richness of the Greenwich community and workforce.




Looking Forward, we are thankful to our partners who help us with innovative and responsive delivery
and special acknowledgement to the Royal Borough of Greenwich and lohn Lewis Stratford for their
funding and other support which will enable us to rehouse the organisation and develop a new

community and volunteer offer at the School House in Woolwich Common, Eglinton.

We are a resilient organisation which intends to be here for the long term, providing the right support
right at the start to ensure that babies and young children develop and mature in families that are able
to provide the safe, nurturing and stimulating home they need to thrive.

To support this, the board and leadership will focus on a review of the opportunities and challenges pre-
sented by the changing funding landscape. Looking at how we can increase our reach across the commu-
nity, identify new funding opportunities to expand and build our partnerships and continue to innovate.

Home-Start Greenwich has delivered so much over the last year and is ambitious for the future. Our suc-
cess is due to our hardworking staff, volunteers and our partners and stakeholders. Again, I'd like to
thank you all for contributing to our success.

To support our 30" Anniversary year we are extending an invitation for additional board members to join
us at this exciting time, looking at our services beyond our current strategic plan. If you are interested in
joining our board, please visit www.homestartgreenwich.org.uk for an application pack or email:

admin@homestartgreenwich.org.uk




Section 1: Director’s introduction

;o

> P& V% Wl \Welcome to our Annual Service Report.

This report covers our 29%" year supporting the
| most vulnerable young families in the local
community!

W% Home-Start Greenwich has been delivering services
in the Royal Borough of Greenwich since 1993, the
- organisation has a strong reputation for high quality
support services and is a respected and well-regarded
partner of a wide range of statutory and community
organisations locally.

Our work with our partners has helped to reduce the barriers for families to access the right help at the
right time and support our families to thrive.

In a very busy year we have captured an overview of our impactful services and our volunteer
support.

Our organisation and community continue to benefit from the amazing work of our volunteers. We
are extremely grateful for the contribution generously given by our voluntary workforce, students
and interns.

Our simple approach to deliver the best organisation, support and services for families through integration
and partnerships to create sustainable efficiencies and effectiveness. We focus on accessibility, our open
to all, universal offer acknowledges that everyone may need help at some time.

The legacy of Covid-19 for our families has further entrenched some already complex challenges, with well-
documented deteriorations in mental and emotional health, domestic abuse, and poverty. Child
development and language skills delays and an increased need for SEND support and assessment has
presented strongly across all our Early Years services.

Our integrated Children and Community Centres, quality childcare and holistic support offer alongside our
partnership facilitated the delivery of our community need response programme, tackling the legacy of
Covid on families, the early years and the grave challenge of the cost of living for our families. Post covid,
new family groups needing support are emerging alongside the most vulnerable families in the community.

We are here for families when they need us most because childhood cannot wait. We work together with
parents to build on the strengths and experience that everyone has, to ensure that parents and carers can
provide the safe, nurturing and stimulating home and outdoor environments necessary to ensure that
children develop as they shouid.

Our strategic and operational plans have delivered a year of strong service improvement and stabilisation,
especially within our Early Years programming. Many organisations like ours are seeing the impact of the
current financial climate; rising costs, higher referrals numbers and higher need, challenging mental and
financial health, reduction in statutory services, fundraising challenges, difficulty around recruitment and
retention.

As a local employer, Home-Start Greenwich contributes to the development of an often-neglected section
of the community, providing opportunities for training and development, pre-employment volunteering,
and employment support, all within an enriching framework of on the ground experience for staff,
volunteers and parents.



The not-for-profit, early years and childcare sectors are struggling to attract and retain skilled staff and keep’
much needed services open for the most vulnerable families. It is imperative for long-term stability that we
work together and use our voices on behalf of the most vulnerable families to build a resilient and
sustainable community service.

With incredible support from our workforce, partners and families, Home-Start Greenwich is delivering our
improvement strategy ensuring we are resilient to meet the changing community needs and offering the
right support for challenges as they emerge.

We are looking for further help from those in the community who are in a position to give, either
personally or professionally to support families and Home-Start Greenwich. Please see our call for
action on page 26 to get involved.

| personally give thanks to the staff, volunteers, partners, grant funders and families who have
helped us embed our long-term projects into our delivery. You all have driven us to Shout About our
journey of change and made the impossible possible. Thank you!

| hope you enjoy reading the highlights of our organisation from 2022-2023.




Our Mission

Home-Start Greenwich wants to see a society in which every parent has the support they need to give
their children the best possible start in life.

We are here for families when they need us most because childhood can't wait.

We are a community network of trained volunteers and expert support, dedicated to the provision of
inclusive services that will fulfil each family's potential.

We achieve our mission through:
Volunteer Home-Visiting Support Service
Targeted interventions and support Family Groups
Quality Childcare and Early education settings
Universal Family Support through Children’s Centres services

Community development & Volunteering Opportunities

What we do:

Home-Start Greenwich is a registered charity operating in Greenwich since 1994. We are part of a UK-wide net-
work of peer support organisations which supports around 27,000 families each year with 13,000 volunteers.
Home-Start Greenwich provides a wide range of specialist family support services delivered in the home, via the
seven Children’s Centres and 4 nurseries that we run, other early learning and childcare settings and community
centres.

We deliver our programmes through a mix of trained community volunteers and professional staff. Alongside front-
line programmes we provide advocacy, food, fuel, clothing, childcare and emergency assistance for some of the
most vulnerable families with young children in the community. The Home-Start tagline is ‘Because childhood
can't wait’ because we recognise the impact of early intervention for children on their long-term health and devel-
opment.

Over 4000 families use Home-Start Greenwich services every year. Our 360 one-stop-shop approach to support is
unigue. It ensures that valued and trusted relationships are at the centre of a programme of practical and emo-
tional support to deliver real, life-changing support for families.

Home-Start Greenwich is embedded in the local community — as a service provider on the frontline; supporting
Royal Borough of Greenwich early years and family teams; as a major local employer {over 60% of our workforce
are local residents); as an education partner providing social and childcare student placements; and as a commu-
hity volunteer network, recruiting, training and upskilling local people to deliver our programmes. Every year, over
30 local people train with us as volunteers, and together with our student placements, they delivered over 7000
hours of intensive family support services to 200 families in their homes. Alongside our staff teams over 1800 fami-
lies received intensive support.




The work of every Home-Start in the UK centres around the three key themes of:

+* Family - to be supported, families must have at least one child under the age of five.

+*»+ Volunteers - are the lifeblood of Home-Start — the organisation simply would not exist without local people
giving their time, energy, skills, experience and passicn to support families.

< Communities - the local community helping the local community through extended, skilled support networks.




Our Strategy

To achieve our Mission, we have identified six Strategic Priorities.

Shout About It ; - Creating Possibilities Togather
: ® ¢

Destination Effective _ Partnership Impactful

Workforce Organisation .  Possibilities ' Services

Most importantly, we will provide Impactful Services. This sees us improving the quality in all of our services and
providing it consistently to everyone everywhere. We will be recognised by HSUK, Ofsted, our commissioners
and those in the communities we serve, as a model of excellent practice.

Key to achieving this are five other Strategic Priorities, which combine to deliver Impactful Services.

First amongst these is our desire to build a Destination Workforce. This includes both those we employ and those
who volunteer. We aspire to be a great place to work and volunteer and will invest in building a fantastic culture
and in the development of everyone in our team.

Second, we will become a highly Effective Organisation, our governance, systems and processes will enable our
people to work together well to achieve our Mission.

Third, we will make the most of Partnership Possibilities. We will work collaboratively with commissioners, provid-
ers, and our community to improve the lives of children and families in Greenwich.

Underpinning these, we will Shout About It through effective communication and engagement we will evidence
our impact, and lastly, we will build firm Financial Foundations secure our financial resilience and establish a plat-

form for growth and greater impact.

This report will cover our strategic highlights and deliverables for the financial year of April 2022 — March 2023.
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Impactful Services: Support for families
Our Volunteer Scheme & Family Support

The majority of our families are residents of the Royal Borough of Greenwich. However, our reach also
extends into Lewisham and Bexley boroughs, with the new transport links bringing in families from as
far as East London. The housing crisis and temporary housing arrangement, means that our services
are within reach of new communities needing support and we have worked closely with other London
Home-Starts to integrate families into local communities.

We are making strides towards a sustainable programme of boroughwide Home-Visiting support by
2025.

This year we delivered our family support home visiting service in over 60% of the borough.

We were commissioned to deliver in Central Greenwich directly by RBG and in South Greenwich by GLL.
Additional funding supported families being supported in East Greenwich.

Over 230 families received Home visiting support leading to near 2000 volunteer hours in the commu-
nity.

Across Royal Greenwich

s  74% of children registered with a Special Educational Needs and Disabilities engaged with our services and
support. We believe that all children in need should be able to access our services and have extended services
and partnerships to enable this to happen 2023/24.

e 38 New Volunteers

e 2000 children accessed our services in their 1st 1001 days. Recognising the central importance of early devel-
opment, we target our support to families with children under two.

Our Childrens Centres — Central Greenwich

Home-Start Greenwich has been delivering the Central Greenwich Children’s Centre contract since 2014, initially
contracted to deliver across four areas: Woolwich, Glyndon, Plumstead and Plumstead Common (Slade).

In 2020 we were successfully recommissioned to deliver an integrated model of Children Centres across an expanded
geographic area to include the Woolwich Common (Eglinton), Woolwich Barracks {Mulgrave) and Woolwich
Dockyard (Cardwell) Start Well integrated Children Centre areas with Partners GLL and Quaggy Developing Trust.

In 2020 with support from our education colleagues at Plumcroft School we extended to deliver a range of services
in two additional sites in Plumcroft Primary School (Woolwich Arsenal) and Margaret Bondfield (Glyndon).

We are delighted that the Bromley Health Care Health Visiting and Lewisham and Greenwich NHS Trust Midwifery
teams have been working with us particularly closely as we develop the sites at Brookhill, Mulgrave and Eglinton
and increasing the amount of services available to parents in these spaces.

We registered nearly 5500 children of which over 2000 were under two. With over 4000 children regularly engaging
with our services.
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Home-Start Greenwich
Year ended 31 March 2023

Our exceptional EARLY YEARS

Section 1
Our vision for early years and childcare is to provide guality, enriching childcare to stimulate early learning.

We encourage children to explore, discover and create learning experiences that spark their curiosity and imagina-
tion. We offer families appropriate play education and care facilities so that parents and children can learn together
through play.

However, we know that the wider family situation impacts children’s early education and wellbeing. To address this,
we support families with early intervention support tailored to their individual needs so parents can focus on giving
their children the best start.

Our focus stays firmly on:

Embedding and extending the early years’ framework

Developing SEN and transition support

Extending training for transition and development work

Better identification of learning needs

Providing first class, nurturing early years’ learning environments

Extending opportunities to learn and play in supportive external environments
e Sharing our spaces and ‘live’ learning with the community

Our early years’ spaces are at:

Plumstead Day Nursery and Together for Twos Creche
Brookhill Together for Twos creche

Slade Together for Twos creche

Our Families Said: Anita & Josiah

The family attended our stay and play sessions. During their time at Stay and play mum spoke to staff practitioners
about her concerns regarding her child’s development and communication and interaction with other children his

age.

Mum was very worried about Josiahs’s lack of speech and communication, and he had no visible awareness of dan-
ger, limited concentration and no ability to be still.

Qur Lead Practitioner advised mum to make a self-referral into Speech and Language Therapy {SalLT) and to also
apply for a Together for Twos nursery place at our Slade Children’s Centre.

Anita and Josiah attended Speech and Language Therapy service and further assessments were made into other
services to assess the needs of the child and it was agreed that Josiah was eligible to join our early learning setting.
Being a part of a smaller setting enabled the team to observe and regularly feedback to the parents. Together with
inclusion services a plan was put together with the family to identify and support the child’s needs.

The setting made further internal referrals into family support services and the family were able to start Music
Therapy support, learn more about their child’s development needs and work as a family to support his learning.

The whole family is now enjoying accessing Children’s Centre services and family support from a weil-being worker.

Page 1 2



Home-Start Greenwich
Year ended 31 March 2023

Both parents have been very proactive in supporting their child’s development and have been supporting him dur-

ing sessions at nursery and volunteer regularly to read to the children in the setting. Anita and Josiahs names have
been changed.

What our families tell us:

o  “We can't tell how valuable your support and attention has been at the nursery. | honestly don’t know what
we would have done without your personal interventions and diligence.”

e “He’s settling in happily and is coming home smiling and exhausted - that's about as good as you can wish
for!”

Page13



Home-Start Greenwich
Year ended 31 March 2023

Our Special Educational Needs Disability Services

All our settings are inclusive and open to all; however, we are acutely aware that some families would benefit from
more bespoke support. The number of children and families with SEND engaging with our services has increased
since 2021. To meet this need, our team has worked closely with local schools and statutory services to ensure that
SEND children make positive transition into education from childcare and creche settings.

Across all our settings SEND support is embedded in our provision - with increased staff to children ratios, larger
accessible spaces and close partnerships with specialist external provision. Our staff are very skilled at advocating
for children and families pre-diagnosis and at every stage to support their learning journey.

To make sure we really are providing the type of services that meet with local need, we support three specialist
parent led volunteer groups and local organisations to enhance our Special Educational Needs and Disabilities (SEND)
offer — where standard programming is complemented by an additional element which provides specialist support
for children with additional needs:

e Aim — Autistic Inclusive Meets Community Group
e Special Children’s Group in partnership with The Bridge & Anchor Centre
e Down’s Families Group

For the young children leaving our settings, we work closely with schools to extend the transition period and
enable support visits from key people. We have built a programme of transition support for families to ensure they
feel supported to make informed decisions around accessing the best school for their child’s needs.

As part of a strategy to build our SEND offer, we have secured addition three-year funding for a SEND Early Years
SENCQ role for 2023.

Going forward, we will be expanding our current programme and partnerships with specialist local organisations to
include new groups, support and activities for families and increasing specialist training for key staff.

We are extremely proud of what our early years’ staff and volunteers have achieved for children who require addi-
tional support.

Key achievements

=  Transition support for SEND enhanced
=  Enhanced training for musical instruments, sensory toys, and equipment
= Qur settings have delivered over 24,000 hours of funded early education for 2-year-olds

Page 1 4



Home-Start Greenwich
Year ended 31 March 2023

Soft Play Available Play Time 4
» Sensory play sessions to aid

and stimulate the tactile, S
auditory, visual and olfactory E N 'D Birth ~ 5 years
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START
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Destination Workforce

People are at the heart of our organisation. We look to the community to support and explore local
employment in the first instance.

As part of our strategic plan the HR functions and business partnering was brought in-house, to ensure
our people practices reflected our organisational strategy and vision.

Employee value proposition (EVP). During the year we uplifted our staff on band 1 to band 2. This has
allowed us to use a new entry level band for apprentices and trainees especially within our early years
setting. We also offer childcare discounted places, Techscheme, Cyclescheme, the Blue light card, and
Greenwich one-card to our staff.

We remain committed to safer recruitment practices, staff training and development, Health and
Wellbeing, in line with our strategic plan.

We stand for continual training and development of our people. Employees, Volunteers, students and
board members are invited to participate in online and in person professional development and team
building days. All are invited to key mandatory, formal and informal training. With skill enhancing oppor-
tunities being delivered throughout this year.

Home-Start Greenwich strategy commitment to developing and embedding community skills, which is
why we work with parents and volunteers to build confidence and create employment pathways in prepa-
ration for further training and employment.

Headline data:
We delivered over 5000 hours of community support.

We provided a range of accredited training and learning pathways.
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Home-Start Greenwich
Year ended 31 March 2023

All of our volunteers who left in this period went onto Education or Employment. 50% of our volunteers
go onto further education or secure employment, of which 16% were employed by Home-Start Green-
wich.

In addition to our 67 staff and 50 volunteers, we supported 5 students and work placements adding over
3000 hours of learning and support and 3000 hours of student support.

We have 3 additional student and apprenticeship posts starting in 2023/24, Our people and processes all
help to position Home-Start Greenwich as a Destination Workforce to achieve:

Stable workforce

Strong retention and recruitment

Local people represented

Enhance skills and opportunities for the local community
Great Place to Work accreditation Award

Page 1 6




Key Data:

Home-Start Greenwich
Year ended 31 March 2023

Total staff 67
Internal promotions and job reviews 7
Volunteers moving into paid roles 2

Percentage of our staff living in the Royal 60%
Borough of Greenwich community

Engagement survey —

organisational * | make a difference.

Measure/s and findings

statements highlighting areas of strength + My work has special meaning and is not just a job.

* My contribution to the community.

* The level of responsibility that | have.

« |feel a sense of pride in what | achieve at work.

» People are made to feel welcome when they join H5G.

Measure

Turnover

Absence rates

Employee satisfaction

*  Research indicates sector turnover rate is at an average-of
around 15%.

+  Post-COVID life and family decisions have impacted on
turnover in all sectors.

»  The cost-of-living crisis has impacted staff directly.

+  Early years (EY) recruitment and shortages Is a borough wide
issue,

*  Managerlal roles {extending to core and support service
roles} are challenging te fili,

*  The general challenge of recrultment, the expectation.of
flexible/hybrid werking, balancing part-time and full-time
employees, and inflationary pressures have created an
expectation of better salary and benefit reviews.

¢ ONS data for human, health and social occupations: 4.2%

+ The sotial care sector (which has & degree of fit) trends the
lowest amongst fevels of employee satisfaction.

+ Gallup research in the UK indicates challenges for all sectors In
terms of employee satisfaction.

Home-Start Greenwich data/responses

*  Turnover fluctuates between negligible to above the sector
average within the EY set up.

*  The traditional in-house recruitment has suggested and supported
our use of specialist recruiters to boost the intake of staff though
this has come at a price.

»  Staff expectations of employee value propositions (EVP) suggest
that affective commitment may not be sufficient or important as
own wellbeing or family reguirernents,

+  The introduction of EY apprenticeships and sponsored long-term
development for staff is part of our strategy to retain and grow
talent.

* Absence rate is 3.5%.

* Qur context is that of our staff are 96% female, with a third falling
into the 50-69 age group. This segment typically has sickness
absence rates which are about double the national average.

* Qur commitment to improving staff satisfaction comes from running
an externally managed staff-wide engagement survey in 2022.

* We have-a benchmark from ourinitial 2022 survey and have
actloned a number-of internal improvements to entry level salaries,
team development, EVP's and an improved EAP and Wellbeing
offering,

Page 1 7



Home-Start Greenwich
Year ended 31 March 2023

Job Club
One-to-one support for parents to help them gain employment, training, work experience and volunteering oppor-

tunities.
e The Job Club was introduced in August 2021 as a 6-month pilot as part of our covid recovery plan to sup-
port those who have experienced job loss, economic uncertainty and financial instability. It is also to help
boost the confidence of those who have been out of work for a long time for various reasons and need

some support and direction.
* The aim of the Job club was to help our parents to become more resilient and provide several resources,

activities and links to support referred parents in finding employment opportunities and applying for them.
¢ The intention was to support a maximum of 12 at one time.
e The current job club as stands is going on until further notice as we have mums that are currently being
supported (9). Funds are being sourced for a rebirth in the New Year with a new name - Job Club Plus,
which will be an integrated support model due to the holistic support that will be accessed.

These projects were delivered alongside our regular daily, emergency food, food bank vouchers, clothing, footwear,
toys, books and nursery equipment donations and loans. We continue to access grants and community funding to
provide services and projects to meet emerging and critical needs for families:

HSG Job Club
Barriers to gaining employment

Anxiety Learning Criminal Lack of Childcare Lacks Unqualified
Difficutties 1 Record confidence isSues experience

Barriers faced

Number of parents

e e i w o
e oo oW s dn

0
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Home-Start Greenwich
Year ended 31 March 2023

Partnership Possibilities
Our local business Partners

As one of the largest employers in Greenwich, employ over 70 staff and are committed to being a London Living
Wage employer. 60% of our team live in the local community and we work hard to buy local and to work with local

suppliers and contractors.
How much and how we spend our money in the local community

Almost 25% of our expenditure is spent with other local businesses which equates to just under £150k.

Partnerships 3,993.36
Service Providers 14,007.25
Suppliers 89,560.41
RBG Schools 40,320.00
147,881.02
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Home-Start Greenwich
Year ended 31 March 2023

Our Partnerships made Possible
Special projects:

A majority of the families we support live in areas of significant deprivation and health inequalities. We have found
that the covid-19 pandemic and the increase in energy prices has not only had a major impact on those with pre-
existing hardship and inequalities, but it has also meant that we now have a new cohort of families to support. In
response we developed a multi strand covid recovery and resilience delivery plan which to the conception of vari-
ous projects e.g. fuel bank, data bank, job club and lap top loan. These projects were developed and sustained due
to the Cost of living Crisis.

We have families who require our support because they:
e have nil recourse to public funds or are low-income families.
now have a reduction in household income due to redundancies or loss of employment
are experiencing an increase in household bills because of the increase in food and energy prices.
are experiencing financial difficulty and are in debt.
are having to make the tough decision between heat or eat.
are facing issues in relation to food poverty due to their inability to budget or cook properly.

Cost of Living and Post Pandemic support:

Background:

Launched in November 2020 with initial funding from Feeding Britain.

Project is to support families with fuel bifls to help safeguard those on low incomes or those struggling as a result of
the recent increase in energy prices and the impact of Covid-19.

Criteria:

* Client is experiencing fuel insecurity, has run out of money for electricity and/or gas and their prepayment meter
has been disconnected (or is about to be)

* Client is using their emergency fuel allowance and has

no access to funds to top up their meter before possible disconnection.

*Client is experiencing financial difficuity and needs assistance to pay a fuel bill.

™y

Total number of vouchers issued 270 Q (

Y
%

Total number of families supported 204

Total cost of support funded £10,437
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Home-Start Greenwich
Year ended 31 March 2023

Quotes:

"this means I can now buy food and have electric over the weekend”
“Thank you so much. | was near tears when told about it, | didn’t know you offer this support. I really was getting
stressed about whot to do.”
“I can’t thank you enough for all the support you have given my family, helping with the fuel and food has just
meant we can have a nice half term with the kids. | was so worried.”
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Data and Laptop Support

Laptop loan pilot was successful in 2021 and was expanded for this year, originally the project addressed digital in-
clusion to vulnerable digitally excluded communities in the borough of Greenwich. Match funded by Royal Borough
of Greenwich Digital Project.
To provide the following:

1. Device lending scheme

2. 4G dongle lending scheme

2. Community Wi-Fi

3. Digital inclusion training
This trial was extended as part of our covid recovery plan to support those who have experienced job loss or access
to employment issues and the wider support around the families needed. The scheme supported families to meet
application deadlines, job search, gain IT skills, access online training, complete homework etc. Provision offered to
Job Club members to enable course and job hunting.
In January 2023 an additional 60 laptops were received from HSUK/BT which we added to our Laptop library. Run-
ning alongside our databank scheme from the previous year for parents who were at risk of feeling isolated and/or
unable to purchase phone data due to their financial circumstances. The offer for data support was adjusted to re-
ferred families only due to a high level of need and restricted funding.

Quotes:

“This is really going to help me with my job search”

“now | am able to help my children with their homework”
“having this laptop will really support me with my course work”

Databank

“It has really helped me to be able to stay in contact with my family”
“l feel less isolated, I can go weeks without having enough money to top up my phone”

“} used it to top up my child’s phone so she can now stay in contact with me coming to and from school.
30 Families were supported by this project.

Employability
Community Need
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Shout About It

Section 4: What's upcoming for our 30" year

Family Hubs

We are thrilled to be a part of the national Start for Life Family Hub first 1001 days strategy to deliver lifelong im-
pact for young children. The approach complements the Home-5tart Greenwich in-home support service and our
wider community and volunteer offer.

Brookhill Children’s Centre will be one of four hubs forming part of the wider Family Hub Network which includes
23 children’s centres and four youth hubs across the borough.

The hubs will be the first point of contact for families who need support to access financial help, keep children
happy and active, from pregnancy to teenage years.

The hubs provided a free and easy way to get consistent support at different stages of parenthood, offering a safe
space and seamless service for families when they need it the most.

Launch of our Community Café and welcome space

Our Community Café is a welcoming space for families, children and the local community - providing a safe space,
food education and low-level mental health support. The café will be a space for the community to prepare afford-
able meals, deliver nutrition expertise, weaning advice and support pathways to our services.

The Community Café will also host parent workshops, baby and toddler focused activities for exploring foods and
skill sharing. It will be supported by the Home-Start Greenwich food projects, as well as the volunteer network and
community partners at Brookhill.

Community Centre at Brookhill and School House

This year we further enhanced the community programme on offer for families of all ages. We look forward to hav-
ing a community event launch to complement our Community Café and Family Hub! The venues include a full ser-
vice kitchen which is available for hire by the community.

Early Years’ Ethos

This year we will be embedding our loose play ethos and design across all settings. Making clear our intentions for
a creative, sustainable environment to stimulate the imagination and development of children. Ensuring our
children will explore, create and thrive in a safe, caring and stimulating space. We will be working hard to deliver
enhancing experiences to develop children. The Home-Start Greenwich specialist early years’ programme enables
young children to be curious, imaginative, confident and independent, with all the tools they need to build their
own development alongside their peers.

Based on the wrap around learning and care model we deliver at Children’s Centres across the Royal Borough of
Greenwich, we treat play seriously, with a key role in ensuring a successful transition into full time education. That
is why our nurseries will provide a carefully crafted, enriching play experience based on child-initiated exploration
to motivate children and inspire learning.

Our focus on stimulating curiosity and learning through creative, imaginative and explorative play inside and out-
side includes the high quality, outside natural learning environment, modelled on Forest Schools, which allow win-
ter outdoor free flow piay that encourages exploration and experimentation with tools. Encouraging independ-
ence and role modelling a positive approach to food, textures and smells. Our approach to food and choice is for all
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age groups. expanding our fresh and nutritious seasonal menus prepared by our in-house chef, in our 5-star rated
kitchens, using the highest quality ingredients, will expand to skill sharing and learning opportunities with parents.

We will be continuing to work with schools to provide positive transitions for all children especially our SEND chil-
dren and families.
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Section 4: A Call to Action:

Almost everyone is in position to help Home-Start Greenwich achieve its vision for a thriving community support
network.

So many ways to make a difference:

Are you a Corporate Executive or part of a large organisation? Choose us as a charity partner? Sponsor an event
or project. Help us create opportunities for mentorships, workshops, share expertise, training or support?

Are you a student or working with students or within a Further Education institutions, Job Centre or Careers de-
partment? The Early Years’ and Family Support sector needs a sustainable workforce. The pandemic has affected
our workforce, and we need students looking for apprenticeship or work experience to choose us. Can we speak to
your students about careers in aur sector?

If you are a working professional - do you have volunteer days or charity partnerships at your place of work and
can you recommend us as your Charity Partner? Can you volunteer with us for the day? Do you have skills in data,
fundraising, media, design or a few hours to spare to help shape our services or join our board. Why not bring
along your team for a team building volunteer day and make a real difference?

Are you involved in sports activities or events like Ride London, would you consider fundraising for us? Help us
raise funds for our services. Every £7 received pays for a visit to a family at home. Supporting families to reduce
isolation and helping to build a protective network around every child. Take part in an event of your preference
and help sponsor a family volunteer.

Are you retired and/or have free time? Home-Start Greenwich is built on a network of volunteers supporting fami-
lies in the home, helping to deliver of our projects and run our centres. Our volunteers are a key part of our team
and have access to comprehensive training programmes and a range of benefits. Volunteer as a trustee and join
our board leading the organisation to success.

Are you a parent or expecting a child? You can help us by using our universal services, our childcare and nurseries.
You can follow, like and share our social media. If you have been a service user, please let us know how the sup-
port has helped you. Find us on Social Media; Facebook, Instagram @homestart_greenwich, Linkedin & Twit-
ter@hsgreenwich.

Everyone — PLEASE promote our services, sponsor us, donate and follow us on social media. Get involved and vol-
unteer your time, resources, networks or charity budgets. Together we can create possibilities for some our most
vulnerable families and together we can build stronger communities.

. Please follow us on social media

. Donate

. Help us celebrate our 30-year Anniversary

. Request or download our corporate prospectus on our website
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Financial Foundations
Summary of Annual Accounts

Home-Start Greenwich income is generated through commissioned contracts, Early Years income and
grants. This is spent on delivery, staffing, operating expenses and providing additional services such as
outings, projects, and responding to community needs.

Our current portfolio of contracts are delivered at full cost recovery on all services until 2025. This provides us with
guaranteed monthly income. In the Financial year 2024/2025, we will be renegotiating the contract to reflect
current rates of expenditure. At the same time, we are aiming to extend the contract until 2027, with a further
extension until 2029.

We have a reserves target and have achieved full cost recovery across all streams with each department
and projects delivered inside set budgets.

This year we are delighted to report a big increase in the level of reserves - achieved through efficiency savings and
tight financial management. This is in line with our strategic goal of securing reserves of £800k or three months
operating costs and we continue to work towards this goal, alongside generating additional income from service
delivery and successful grant applications.

Home-Start Greenwich does not hold any restricted reserves as at 31 March 2023.

Below is a summary of Home-Start Greenwich’s annual accounts for the year 2022/2023. Full annual accounts and
financial statements are available on request or online via the charities commission.

2022/2023 2021/2022
Income £ £
RBG Childrens Centre Contract 1,895,961 3,294,007
Early Years Income 597,831 570,857
Commissioned Services Income 19,008 19,008
Restricted Fundraising and grants 109,529 29,184
Unrestricted Fundraising and donations | 15,279 50,437
Other Income 31636 129,481
Total Income 2,669,244 4,092,947
Staffing Costs 1,906,825 2,037,570
Operating Expenses 566,158 2,137,465
Net profit 196,261 -82,061

2022/2023 2021/2022
Reserves | £256,417 £60,156
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As the need for our services continues to grow, we are under

2022/2023 Grants and Fundraising pressure to sustain a level of income which meets the

® Restricted = Unrestricted = Donations

Finance Infographics

5 increasing demand. Whilst we continue to be successful in
" winning restricted grants our unrestricted funding and
donations continue to struggle.

We are, therefore, incredibly grateful to all those
individuals and companies which have supported us this
year. Your generosity ensures that we can continue to
deliver our services and plan for the future.

Fundraising Events

25% of total ||+ Increasein f? Increase in 23/24 budgeted
expenditure is ' reservesin ' net profit in to deliver £100k
local spend 22/23 22/23 unrestricted

ithi fundin
within RBG £256K £196K .

Plans for the future years

Home-Start Greenwich has identified the following plan to develop sustainability for the future:

Short Term

Medium Term Long Term

Increase the representatives and
diversity of the trustee board

Secure £100k of unrestricted
funding in 2023/2024

Recognition from HMRC in the
form of gift aid

Diversify income streams and se-
cure further funding

Continue development of robust
cost control measures and con-
tinue efficiency savings

Develop and embed the organi- Secure sustainability for the Home-Start
sational strategy Greenwich Volunteer Scheme

Continue to strengthen areas of Ensure the organisation is best placed to
expertise in specialist areas continue delivering early education and
Children’s Centre services

Increase the charity’s reservesto Build effective partnerships, steering local
the level set out in the reserves and national development for under-fives
policy of £800k by 2025 support

To embed effective systems and Share our successes with wider stakeholders
practice to develop business and funders
continuity

lg'\,qe,sc__e\q l;—\\q,\;e —_ C—HAHL o= T(‘LUST’GeS ——W—
21 ] 23
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Audited Accounts
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Section 5: Financial Review Statement

Independent Auditor's Report to the Trustees of Home-Start Greenwich
Opinion

We have audited the financial statements of Home-Start Greenwich (the "Charity") for the year ended 31 March
2023 which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

* give atrue and fair view of the state of the Charity's affairs as at 31 March 2023 and of its incoming
resources and application of resources for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

. the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

. the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materialty misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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independent Auditor's Report to the Trustees of Home-Start Greenwich
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

« the trustees' report has been prepared in accardance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Annual Report. Aside from the impact of the
matters disclosed in the material uncertainty related to going concern section, we have nothing to report in respect
of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;

« the financial statements are not in agreement with the accounting records and returns;

» certain disclosures of trustees' remuneration specified by law are not made; or

¢ we have not obtained all the information and explanations necessary for the purposes of our audit.
Responsibilities of the trustees

As explained more fully in the trustees' responsibilities statement set out on page 30 the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as they determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: [www.frc.org.uk/auditorsresponsibilities]. This description forms part of our
auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
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» we identified the laws and regulations applicable to the company through discussions with trustees and
other management, and from our commercial knowledge and experience of the social care sector;

e we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, data protection
and the Charities Act 2011;

* we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

s identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

Audit response to risks identified

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

¢  making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

*  considering the internal controls in place to mitigate risks of fraud and nen-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
e performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 1 were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions.

tn response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

s agreeing financial statement disclosures to underlying supporting documentation and;
*  enquiring of management as to actual and potential litigation and claims.

*  reviewing correspondence with The Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.
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Use of our report

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Charity's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Kate Taylor FCA (Senior Statutory Auditor)

For and on behalf of Simpson Wreford LLP, Statutory Auditors and Chartered Accountants
Wellesley House

Duke of Wellington Avenue

Royal Arsenal

London

SE8 655

Dated:
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Statement of Financial Activities

(Including Income and Expenditure account)

Unrestricted Unrestricted

Restricted Designated General Year to Year to
Funds Funds Funds 31 Mar 2023 31 Mar 2022
Notes £ £ £ £ £
Income from:
Donations & legacies 2 58,604 - 12,336 70,240 55,437
Charitable activities 3 50,925 2,493,792 91115 2,595,832 3,981,952
Other trading activities 4 - - 2,943 2,943 -
Investments 5 - - - - -
Other incame B - - 4,080 4,080 55,585
Total income 109,529 2,493,792 70,474 2,673,795 4,092,974
Expenditure on:
Charitable activities 7 40,862 2,455,446 - 2,496,308 4,167,105
Other expenditure 7 - - 7,282 7,282 7,930
Total expenditure 40,862 2,455,446 7,282 2,503,590 4,175,035
Net income/{expenditure) 68,667 38,346 63,192 170,205 (82,061)
Transfers between funds - = - = ¥
Net movements in funds 68,667 38,346 63,192 170,205 (82,061)
Reconciliation of funds
Total funds brought forward 25,124 - 35,032 60,156 142,217
Total funds carried forward 17 93,791 38,346 98,224 230,361 60,156

The Statement of Financial Activities includes all gains and losses in the year. All income and expenditure derives from
continuing activities.

The accounting policies and notes on pages 36 to 45 form part of these financial statements.
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Balance sheet as at 31 March 2022

Note 2023 2022
£ £
Fixed assets:
Tangible assets 12 33,748 37,990
Current assets:
Debtors 13 95,890 94,364
Cash at bank & in hand 246,854 251,493
342,744 345,857
Liabilities:
Creditors: Amounts falling due within one year 14 146,131 323,691
Net current assets/(liabilities) 196,613 22,166
Total assets less current liabilities 230,361 60,156
Total net assets 230,361 60,156
The funds of the charity 17
Restricted income funds 93,791 25,124
Designated fund 38,346 -
General funds 98,224 35,032
230,361 60,156

The accounts have been prepared in accordance with the special provisions of Part 15 of
the Companies Act relating to small companies and constitute the annual accounts re-
quired by the Companies Act 2006 and in accordance with the Financial Reporting Stand-
ard in the UK and Republic of Ireland (FRS 102)

Approved by the trustees on 24‘2.2.02.3 and signed on their behalf by:-

K Hyne
Chair

Company Registration Number: 08676376 (England & Wales)
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Statement of Cashflows
Year to Yearto
31-Mar-23 31-Mar-22
£ £
Cash flows from operating activities:
Net cash provided by/ (used in) aperating activities Cash flows from investing activities: 17,745 (192,196)
Cash flows from investing activities:
Interest income - -
Purchase of property, plant and equipment (22,384) {11,395)
Sale of property, plant and equipment - 80,268
Net cash provided by/ (used in} investing activities (22,384) (11,395)
Change in cash and cash equivalents in the reporting period (4,639) (123,323)
Cash and cash equivalents at the beginning of the reporting periad 251,453 374,816
Total cash and cash equivalents at the end of the year 246,854 251,493
Reconciliation of cash flows from operating activities
Year to Yearto
31-Mar-23 31-Mar-22
£ £
Net income (expenditure} in the reparting period (as per the statement of financial activities) 170,205 (82,061)
Adjustments for:
Depreciation charges 26,626 22,837
Dividends, interest and rents from investments ~ =
{Increase)/decrease in debtors (1,526) (28,469)
Increase/{decrease) in creditors (177,560) (104,503)
17,745 (192,196)

Notes to the financial statements

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP FRS 102),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in the financial statements are rounded to the nearest £,
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Notes to the financial statements

The effects of events relating to the year ended 31 March 2022 which occurred before the date of approval of the financial
statements by the Trustees has been included in the financial statements to the extent required to show a true and fair
view of the state of affairs at 31 March 2022 and the results for the year ended on that date.

Home-S5tart Greenwich meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustees have considered whether in applying the accounting policies required by FRS102
and the Charities SORP FRS102 the restatement of comparative items was required. No restatements were required.

Preparation of the accounts on a going concern basis

The charity is considered a going concern. Adequate funding has been achieved to facilitate the charities objectives and
activities for the next 12 months. There are no material uncertainties about the charity’s ability to continue as a going
concern.

Fund accounting

Restricted funds can only be used for a particular purpose within the objects of the charity and are subject to restrictions
on their expenditure imposed by the donor which are to be solely used for particular areas of the charities work or for
specific projects being undertaken by the charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
charity.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income
have been met, it is probable that the income will be received and that the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue’' grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

Voluntary income is received by way of donations and gifts and is included in full in the statement of financial activities
when receivable.

Revenue grants are credited to the statement of financial activities when received or receivable whichever is earlier.
Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions within the charity's
control, the incoming resources are recognised when there is sufficient evidence that conditions will be met. Where there
is uncertainty as to whether the charity can meet such conditions, the incoming resource is deferred.

Income generated from the supply of goods or services is included in the statement of financial activities in the period in
which the supply is made.

For legacies, entitiement is taken as the earlier of the date on which either: the charity is aware that probate has been
granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a distribution
will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered
probable when the amount can be measured reliably, and the charity has been notified of the executor's intention to
make a distribution. Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is a treated as a contingent asset and disclosed

if material.
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Notes to the financial statements

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item or receive the service,
any conditions associated with the donated item have been met, the receipt of economic benefit from the use by the
charity of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP
(FRS 102), volunteer time is not recognised so refer to the trustees' annual report for more information on their
contribution.

On receipt, donated services and facilities are recognised on the basis of the value of the gift to the charity which is the
amount the charity would have been willing to pay to obtain services or facilities of equivalent economic benefit on the
open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Expenditure and irrecoverable VAT

Resources expended are recognised in the period in which they are incurred. Resources expended include attributable
VAT, which cannot be recovered.

Costs of generating funds comprise the costs associated with attracting voluntary income,

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services. It
includes hoth costs that can be allocated directly to such activities and those costs of an indirect nature necessary to
support them,

Other costs include those costs associated with meeting the constitutional and statutory requirements of the charity and
include audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the
resource.

Allocation of support costs

Resources are allocated to the particular activity where the cost relates directly to that activity. Support costs are the
functions that assist the work of the charity but do not directly undertake charitable activities.

The overall direction and administration of each activity, comprising the salary and overhead costs of the central function,
is apportioned based upon the level of resource required to support each activity.

Operating Leases

Rental charges are charged on a straight-line basis over the term of the lease.

Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settiement amount after allowing for any
trade discounts.
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Notes to the financial statements
Tangible fixed assets
All fixed assets are initially recorded at cost.

Expenditure on fixed assets below the value of £500 are written off in the year in which it is incurred. Assets are reviewed
for impairment if circumstances indicate their carrying value may exceed their net realisable value and value in use.

Depreciation is calculated so as to write off the cost of each asset less its residual value evenly over its estimated useful
life on the following basis:

e Fixtures & Fittings 25% Straight Line
e Play Equipment 25% Straight Line
e Computer Equipment 33% Straight Line

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic

financial instruments are initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

Pensions

The charity operates a defined contribution pension scheme, which all employees are eligible to join. The total amount
of contributions recognised in the Statement of Financial Activity are shown in note 9 and represent the employers’
contribution to the scheme or to employee’s personal pension schemes.

There were no outstanding or prepaid contributions at the balance sheet date and the charity has no liability under the
scheme other than the payment of those contributions.

Commitments for future expenditure
Other than normal commitments inherent to the operation of the charity and under contracts of employment there were

no contractual obligations to future expenditure at the balance sheet date. Where the trustees authorise expenditure
which is not legally enforceable at the balance sheet date the appropriate amounts are set aside into designated funds.
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2. INCOME FROM DONATIONS AND LEGACIES

Donations
Grants received
RBG - Small Grants Funding
RBG - Winter Grants Scheme 2022
RBG - Black History 365 Funding
RBG - Innovation Grant
RBG - Warm Spaces Grant
RBG - COVID-19
RBG - Get digital scheme
The Armed Forces - Army Cavenant Funding Grant
B&Q Foundation - School House Project
The Goldsmiths Company Charity

3. INCOME FROM CHARITABLE ACTIVITIES

Children's Centre Contract

Creche Together for Two's

Stay & Play

Early Years Pupil Premiurn

Nursery

RBG - Jubilee Festival Funding

South London and Maudsley NHS Foundation Trust

Commissioned Services

Start-Well Trust - Mobilisation

Grants received
Home-Start UK - Volant Charitable Trust
Home-5tart UK - Army Central Grant
Home-Start UK - Super Charged Communities
Home-5tart UK - Pears Recavery & Resilience
Home-Start UK - Caring for families
Other

4, INCOME FROM OTHER TRADING ACTIVITIES

Fundraising Events
Courses

Restricted Unrestricted Year to Year to
31 Mar 2023 31 Mar 2022
£ £ £
- 5,836 5,836 17,437
8,550 - 8,550 -
9,000 - 9,000 -
5,400 - 5,400 -
10,000 - 10,000 -
2,000 & 2,000 -
- - & 25,000
- - - 1,500
23,654 - 23,654 -
¥ - - 5,000
- 6,500 6,500 6,500
58,604 12,336 70,940 55,437
Restricted Unrestricted  Unrestricted Year to Year to
Designated General 31 Mar 2023 31 Mar 2022
£ £ £ £ £
- 1,895,961 - 1,895,961 3,294,007
- 335,701 - 335,701 349,429
- 16,255 = 16,255 7,130
= 2,448 - 2,448 6,932
- 243,427 = 243,427 207,366
6,000 - - 6,000 -
36,925 - - 36,925 -
- - 19,008 19,008 15,008
- - 32,107 32,107 73,896
8,000 & - 8,000 -
- - - 10,194
- - - 10,000
- - = . 3,990
50,925 2,493,792 51,115 2,595,832 3,981,952
Restricted Unrestricted Year to Year to
31 Mar 2023 31 Mar 2022
£ £ £ £
2,943 2,943 -
2,943 2,943 5
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5. INCOME FROM INVESTMENTS

Bank Interest Receivable - UK

6. INCOME FROM OTHER ACTIVITIES

Coronavirus Job-Retention Scheme
Other income
Rent Received

7.1 EXPENDITURE BY COST CATEGORY

Charitable activities

Staff costs

Start-well trust

Professional fees

Staff travel and other expenses
Staff training

Staff recruitment

Direct project costs
Refreshmenis

Commissioned services
Outings, trips & activity costs
Advertising

Premises costs

Repairs, maintenance & cleaning
Insurance

Events & meetings

Qffice costs

Computer costs

Other costs

Depreciation

Other
Bank charges
Audit fees

Total

Note

Restricted Unrestricted Year to Year to
31 Mar 2023 31 Mar 2022
£ £ £ £
Restricted Unrestricted Year to Year to
31 Mar 2023 31 Mar 2022
£ £ £ £
- : - 46,005
- 3,520 3,520 9,580
- 560 560 -
- 4,080 4,080 55,585
Year to Year to
31 Mar 2023 31 Mar 2022
1,932,881 2,037,570
- 1,599,766
125,313 140,644
1,379 3,148
17,030 8,353
4,856 1,033
19,596 3,304
14,956 16,573
8,225 17,489
4,754 9,046
1,829 12,924
90,523 74,637
126,329 104,115
32,745 33,100
3,053 772
49,904 60,127
35,935 40,271
374 - 18,604
26,626 22,837
2,496,308 4,167,105
3,322 3,970
3,960 3,960
7,282 7,930
2,503,590 4,175,035
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7.2 INCOME BY ACTIVITY

Children's centres
HSG Head HSG Bamfield  Plumstead Total
Office Scheme Brookhill Cardwell gling Glyndon Mulg! Plumeroft Pl d TheShde | Nursery Nursery | 31 March 2023
Bomations 5836 5836
‘Chidren's centee 17887C 331522 273588 273,989 273,985 273,989 - 312973 314789 3427 2477537
Stay & Play 16,255 . 16,255
Commissioned Services - 18,008 15,008
Fundraising Events 2943 - 2943
Jubilee Festival Funding 6,000 6,000
Sauth London and Maudsley NHS Foundation Taust 36925 - 36925
Other grants 73104 73,1
Start-Wel Trust - Mohilisation 32107 “ 32,107
Otherincame 4,080 . 4080
Imesiment ncome - - -
355120 | 15008 33152% 273989 273989 273983 2735889 = 312573 314,789 . 243427 2,5?3,795
7.3 EXPENDITURE BY ACTIVITY
Children's centres
H5G Head Restricted | Children Centre - Plumstead Brookhil Slade Together | Plumstead Total
Office  |HSG Scheme|  Grants General Brookhil  Cardwell  Eglington  Glyndon  Mulgrave Plumcroft  Plumstead  TheSlade |Together for Twos TogetherforTwos  for Twos Nursery | 31 March
Activities undertaken directly £08,337 40,862 539049 189041 97,017 131324 13517 26,650 83,087 6461 139675 40,776 72563 41,433 396,798 1503
Support costs reallocted (608,337 - ] 171131 62,048 187 45,049 444 8743 7,251 5083 4581 13317 13504 13,592 130470
Total Expenditure - 40,862 717,080 251189 126344 182373 17951 35388 110344 101,544 185456 54,153 9,367 55,025 526,368 2503

Supports costs are allocated to each activity hased on a percentage of total costs incurred, total costs incurred are a fair representation of head office time and staff resources spent on each activity.

8. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging/(crediting):

Year to Year to
31 Mar 2023 31 Mar 2022
£ £
Depreciation 26,626 22,837
Operating lease rentals: land & buildings 25,698 36,473
Audit fees 3,960 3,960
Accountancy, payroll and financial management 31,680 55,851
9. STAFF COSTS
Staff costs totalling £1,915,872 were as follows:
Year to Year to
31 Mar 2023 31 Mar 2022
£ 3
Wages and salaries 1,647,444 1,755,646
Social security costs 139,719 141,259
Pension costs 145,718 140,665
Redundancy costs - =
1,932,881 2,037,570
Staff numbers Year to Year to
31 Mar 2023 31 Mar 2022
Homestart - Core 3 3
Homestart - Charitable activities 66 76
69 79

No single employee received remuneration in excess of £60,000.
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10. RELATED PARTY TRANSACTIONS

No Trustee received any remuneration for services provided to the charity in the year and no expenses were
reimbursed to Trustee's during the year. A donation was received from a trustee during the year to the value of
£200.

During the year the charity made payments totalling £292,918 to Start Well Trust for the provisions of Health
Visiting Services. At the year end there was no balance due to Start Well Trust.

Income totalling £32,107 was received during the year from Start Well Trust for providing HR and Finance services.
At the year-end a balance of £5,412 was due from Start Well Trust, this balance is included in trade debtors.

11. CORPORATION TAX

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

12, TANGIBLE FIXED ASSETS

Total
£
Cost
As at 1 April 2022 154,841
Additions 22,384
Disposals -
As at 31 March 2023 177,225
Accumulated Depreciation
As at 1 April 2022 116,851
Charge for the year 26,626
Eliminated on disposal -
As at 31 March 2023 143,477
Net Book Value
As at 31 March 2023 33,748
As at 31 March 2022 37,990
13. DEBTORS
Year to Year to
31 Mar 2023 31 Mar 2022
£ £
Trade debtors 92,924 15,460
Accrued income - 78,904
Prepayments and other debtors 2,966 -
95,890 94,364
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14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Accrued expenses

Deferred income

Taxation and social security costs
Other creditors

15. DEFERRED INCOME

Balance at the beginning of the year
Amaounts released to income earned from charitable activities
Amounts deferred in the year

Balance as the year end

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible
Assets
Restricted funds =
Designated funds -
Unrestricted funds 33,748
33,748

Yearto
31 Mar 2023
£

64,630
3,960
43,425
24,485
9,631

146,131

Yearto
31 Mar 2023
£

43,425

43,425

Current
assets/(liabilities)

68,667
38,346
89,600
196,613

Year to
31 Mar 2022
£

312,303
3,960
102
7,326

323,691

Year to
31 Mar 2022
£

282,547
(282,947)

Total

68,667
38,346
123,348
230,361
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17. ANALYSIS OF CHARITABLE FUNDS

Balance at Balance at
1Apr2022 Income Expenditure 31 March 2023
£ £ £ £
Unrestricted funds:
General funds 35,032 70,474 (7,282} 98,224
Designated funds - 2,493,792 (2,455,446) 38,346
35,032 2,564,266 (2,462,728) 136,570
Restricted funds:
John Lewis Kitchen 10,194 - (10,092) 102
School House Project 5,000 - - 5,000
Home-Start Uk Funding 9,930 - (9,420) 510
RBG - Smail Grants Funding - 8,550 (750) 7,800
RBG - Winter Grants Scheme 2022 - 9,000 (3,594) 5,406
RBG - Black History 365 Funding - 5,400 (1,509) 3,891
RBG - Innovation Grant - 10,000 (6,406) 3,594
RBG - Warm Spaces Grant - 2,000 - 2,000
RBG - Jubilee Festival Funding - 6,000 (1,909) 4,091
The Armed Forces - Army Covenant Funding Grant - 23,654 (1,006) 22,648
South Landon and Maudsley NHS Foundation Trust - 36,925 (2,836) 34,089
Home-Start UK - Volant Charitable Trust - 8,000 (3,340) 4,660
25,124 109,529 {40,862} 93,791
Total funds: 60,156 2,673,795 (2,503,590} 230,361
Designated funds:

Childrens Centres — RBG contract Home-Start Greenwich for the delivery of services in Central Greenwich’s
children’s centres within the Royal Borough of Greenwich. We deliver parent and children’s services and activities
to families with children aged 0-5. We also deliver an integrated health service with support of midwives and health
visitors.

Creche Together for Twos — provisions of creche (nursery) service to families with two, three and four year old’s
who are entitled to free early education and childcare.

Restricted Funds:

The Armed Forces — Army Covenant Funding grant — to provide support to families with children under five and
their families in the Army community by the way of home visiting, group work and activities and events. Through
this we aim to reduce isolation, extend social networks for those families, improve parenting skills and improve the
ability to cope with the demands of family life.

South London and Maudsley NHS Foundation Trust - EPEC parenting programme is a proven methad of prevention
and early intervention that helps children and families get the very best start in life. EPEC parenting courses are
led by parent facilitators (volunteers) who have completed accredited EPEC training and receive ongoing training,
supervision and support from parenting specialists at Home-Start Greenwich.
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18. OPERATING LEASE COMMITMENTS

At 31 March 2023 the company was commited to making the following payments under non-cancellable

operating leases:
Total 2023 Total 2022

Due within one year 19,280 -
Due after ane year 48,343 -
67,623 -

The lease payments for land and buildings are not under contract and can be terminated with a manth's notice

19. ULTIMATE CONTROLLINGPARTY

The charity is controlled by the board of Trustees.

20. APB ETHICAL STANDARDS

In commaon with many other charities of our size and nature we use our auditors to assist with the preparation of the
financial statements.

21. LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee and has no share capital,

In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of
the charity.
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