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Home-Start Greenwich Trustees Report: Year ended March 2022

Chair's Introduction

The year ending March 2022 was a challenging period for children, families, employers and
charities.

We are proud that Home-Start continued to deliver impactful services throughout the year.
Through the efforts of our committed and innovative staff and volunteers, we were able to
reach over 5,500 children and an additional thirty-four volunteers were trained in this
service year to fill this need.

We were able to meet our mission of providing relief and inclusive services to the
community, seeking out families and understanding the gaps in the community and
support services.

Our services of high quality, accessible family support changed during Covid:

* We strengthened our relationship with further education in Early Years and Social Care
and increased opportunities for Student Social Worker and Health Care placements.

» Qur intervention broadened to offer targeted and universal family support and our offer
extended from befriending, advice, support and childcare to providing food, greater
healthcare access and intensive at home support.

e QOur support team embedded family impact measurement tools and the volunteers
worked tirelessly across the organisation to learn new skills and support children and
families holistically.

- S S —
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@ Over 5,000 families supported
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Chair's Introduction

The board are delighted that the organisation have maintained:

« Living Wage Foundation status

« Healthy Early Years Silver Award

* Unicef recognition

¢ Increased participation of our Early Help

e Enhanced training of volunteers and staff, ensuring positive childhood experiences and
learning are at the heart of what we do.

We were thrilled as a local employer to be shortlisted again for our contribution to Health &
Wellbeing, becoming a finalist at the 2022 Royal Greenwich Business Awards.

Through our strategy and partnerships with London South East Colleges & GLLAB, we have
broadened our scope as a local employer of local people with a structure of 75 posts, with over
65% of staff and 80% of volunteers registering as Royal Greenwich residents and over 90% of the
entire workforce representing the five local South East London boroughs. We continue to work
with local unions and staff to secure recognition as a destination employer.

We look to continue to improve and work towards the Great Place to Work accreditation.

We also continue to work towards embedding and delivering our strategy and continuing our
presence in the Home-Start Network, with the local authority, our partner schools and local
voluntary and childcare community. Projects such as the Job Club and data and tech scheme
have been valuable for staff, volunteers and families.

¢
!,

34 new volunteers trained and
@ actively supporting families and centres
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Chair's Introduction

| would like to take this time to personally thank my fellow board members who are helping to shape
and grow a successful organisation with the Leadership Team. | would like to acknowledge the work
of Siobhan Smyth, who was Chair of Trustees for this service year, set our 2021-25 strategy and
strengthened our governance arrangements. Siobhan resigned in October 2022.

Other changes to the board during the year were:

» The appointment of Frederico Franco March (2022) & Ana Bartolo (March 2022)
» The departure of Andrea Braithwaite (October 2021), Sara Poke (November 2022) & Michael
Burgoyne (November 2022)

The landscape ahead is no less challenging, but we believe that our senior structure, financial
management and forward planning will help us navigate the difficulties with confidence and continue
to build our resilience.

We thank our partners, funders and supporters, of which there are many who worked creatively with
us to meet the unprecedented need and continue to reduce the impact of the cost-of-living crisis for
the workforce and families. None of this could be possible without the staff who have striven for
excellence and created an organisation to be proud of.

There is a clarification to note: The HSG registration date is 11 June 2020, as charity number
1189897. As such, the March 2022 accounts will be the last under the previous reference number
1032260. The two charity registration numbers are therefore linked.

Kingsley Hyne,
Current Chair
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Thank you

A huge thank you to all our partners and supporters!

ﬂME “ﬁ%’- Mumsf\&)‘Gll”

L)LO Greewich

Mutval Ald .. L .
. meantame
START o
ROYAL sk of *l‘"::-..- &?&fg
GREENWICH
Ve 0 [ PLUMCROFT m.ﬁ_\"&&‘{- |

"{:— School PRIN HOOL J
| o @_msr LOVELL .‘”

B Wickes - pmes,

E thl )

tOOTSTE “:t",'r:ﬁ,

& Greorwi n

I II JOHN
| ]

MELANINAIRE B3RS t"‘"y"f'i’!!‘

FareShare- NC% cityld -COrnwall

LEE BARON .L\l\!lhl[\a -

GREENWICH ..

i L MuSEUM ]
OF LONDON

NG B, \/1»’\?’(&
& { % SPFNCAR  BOXD

Tihay | VNS mKgmiT
‘ ~r.¢;w“ J M B p td
gcda  wLabour [GlEl




Home-Start Greenwich Trustees Report: Year ended March 2022

Introduction and Welcome From The Director

Welcome to Home-Start Greenwich, and our 28th year of delivery working towards our mission, that
every parent has the support they need to give their children the best possible start in life. Our
community led workforce combines the lived experience of trained volunteers and professional
expert support, working alongside experienced staff and trainees.

Delivering services in the Royal Borough of Greenwich since 1993, the organisation has a strong
reputation for high quality support services and is a respected and well-regarded partner of a wide
range of local and national statutory and community organisations. Home-Start Greenwich is led by
a majority board of local trustees and directors. The organisation is proud of its commitment to
local employment and contributing to local community development and the local economy spend.
We celebrate the mutual support of small local businesses who have become an integral part of our
delivery and services.

Together we provide holistic inclusive services that enable confident and positive parenting for
some of the most vulnerable families in the community alongside a broad access to all childcare
and children centre support offer.

We are here for families when they need us most because childhood cannot wait, working together
to build on the strengths and experience that everyone has, to ensure that parents and carers
provide safe, nurturing and stimulating home and outdoor environments necessary to ensure that
their children thrive.

As a local Real Living Wage employer, Home-Start Greenwich contributes to the development of an
often-neglected section of the community, providing opportunities for training and development,
pre-employment volunteering, and employment support, all within an enriching framework of on the
ground experience for staff, volunteers and parents.
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Introduction and Welcome From The Director

This report reflects a second year of support & services delivered throughout the Covid-19
pandemic. With incredible support from our workforce, partners and families, Home-Start
Greenwich was able to adjust the strategy to embed the need led services and support that
emerged throughout the pandemic. The legacy of Covid-19 for our community of families will be
long and deep, with well-documented deteriorations in mental and emotional health, child
development and language, domestic abuse, and poverty.

| personally give thanks to the staff, volunteers and families who have showed incredible
resilience, allowing our doors and support to remain open throughout the pandemic and
embedding the long-term projects into our delivery. You all have driven us to shout about our

journey of change and made the impossible possible. Thank you!

| hope you enjoy reading the highlights of our impact from 2021-2022.

Leann Cross, Director

Leann Cross,
Director
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Family Support, Projects & Partnerships

Army Stay and Play exceeded target
numbers for children and parent groups.

New Parent Groups doubled due to
demand.

Connecting from the Start target
exceeded.

New Connecting from the Start sessions
will be offered from June 2022.

o Over 5,000 families supported
No2-" 69% of children profile population registered in Home-
Start Greenwich, and 64% of children seen

As a result of a successful funding application to the Royal Borough of Greenwich, Together for
Winter funding pot, Home-Start Greenwich hosted a Heating and Eating event that included other
service providers such as SELCE and GCDA, providing help and information to support parents with
the current fuel crisis, as well as healthy eating support and advice.

In addition, the event had stands occupied by Service Providers such as CACT and Public Health

(Royal Borough of Greenwich) who shared information on the Healthy Start digital system, the
Community Hub and the healthy lifestyle programmes that they run in Greenwich.

11
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Family Support, Projects & Partnerships

Approximately 4,600 shoes provided to over 1,000
families, local schools and charities.

Over 6,000 pairs of donated shoes by Russell and
Bromley were distributed to over 1,000 families that
we support.

A large number of shoes were distributed to local
schools and community partners, for them to
distribute to their families in need.

/s/.  Impact: 92% of families' supported needs were identified
@” and met with appropriate support within agreed timescales

What we did

Family Support Procedure and Referral Criteria reviewed and implemented
Reviewed with staff input and support from Home-Start UK.

Reflective Group Supervision
Set-up in 2021, an opportunity for staff to share best practice and explore dilemmas in their work
with families.

Supervision/Case File Management

A vital supervision and support service continues to be offered to Family Support Workers and
Volunteers. It is a confidential and safe space for them to reflect on their work, seek advice and
guidance on how best to support families with complex needs and/or where there are
safeguarding concerns: Domestic Violence, Parental Mental Health, Substance Misuse, Parenting,
Housing and Financial Difficulties, SEN, Nil Recourse to Funds, etc.

Family Star Assessment tool and Data system

All Home-Scheme staff completed the assessment tool training, and the system was
implemented in April 2022. This will help assess children’s and family’s needs holistically, offer a
support plan to address the needs, and track progress, impact and outcomes achieved.

12
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Family Support, Projects & Partnerships

The Home-Start Greenwich Job Club was set up as a
pilot for an initial 6 months, to support parents
thinking about a return to work and to help them with
the next steps.

Parents were offered support in CV building, interview
techniques, career coaching benefits advice and
confidence building. The job club also offered parents
the ability to borrow laptops and receive smart work
clothes.

The pilot was successful in meeting outcomes for
participants and has been extended into the next
financial year, while further funding is sourced. We
plan to continue this important community resource
and build a sustainable community programme for
developing social values.

Emergency Food Provision

Weekly donations from Fareshare and Lidl, have enabled us to run a weekly emergency food provision
for referred, high needs, vulnerable families. We also signpost families to local foodbanks in the
Greenwich area and offer them recipes and ideas for healthy, low-cost family meals. A stock of dry
goods and a voucher system is held to support the increase in emergency walk-ins and referrals from

Health teams.

13
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Family Support, Projects & Partnerships

Data Bank
We applied for funding to provide data/phone
vouchers to reduce the risk of isolation and keep lines
of communication open to families in need.

Fuel poverty referrals to our Fuel Bank tripled.
Dedicated Fuel Champions were put in place to assist
and support families.

With the highly publicised increase in fuel prices, the
HSG Fuel Bank extended support to additional
families by extending the criteria. Previously we only
had the facility to top up pre-payment meters, but now
we can support any families who are struggling to pay
for their gas and/or electricity.

Community Partner and Corporate Volunteering Days
Lovells Housing Construction brought in a team of 12 staff volunteers to transform our unique forest
school and outdoor area at the Plumstead site.

BT Connect sent staff from as far afield as Leeds and the Cotswolds to help build the Slade Forest
School and allotment area. A worthwhile day ended with woodcarving and traditional songs around a
campfire.

Lovell also provided us with a billboard display space to highlight our volunteer work and
opportunities. A public unveiling took place in at the Lovell community event in February, when the
company held a raffle which raised over £500 — enabling us to purchase gifts for the Brookhill
Together for Twos children.

Glyndon Community Group

A close partnership between Glyndon Community Group and Home-Start Greenwich continues with the
development of services, support with internal decorating and exterior gardening work and partnership
bid submissions.

John Lewis

Strong support from the department store group continued throughout the year, with the provision of
clothing and household items for our families and a cash budget with which we could order items to
refurbish our new Head Office and Community Hub - School House, Eglinton.

John Lewis Stratford and Waitrose in Greenwich gave 5 HSG families a magical Christmas by giving
them each a budget of £500 to order a wish list of decorations, gifts and food.

14
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Family Support, Projects & Partnerships

SEND families

We are particularly proud of the level of engagement we
have achieved with our volunteer-led SEN groups and we
thank the group leaders who have helped us shape
services to meet the particular needs of this group of
children. They have helped to broaden our understanding
of the challenges these families face and what is needed
to ensure that their children get the very best start in life.

SEND Services

Our settings are inclusive, but we are also acutely aware
that families sometimes need bespoke access or
support. To understand and provide meaningful services,
we have supported parent volunteers to establish three
specific groups to support children with Special
Educational Needs and Disabilities (SEND):

* Aim
» Special Children's Group
e Down's Group

Each group is run by parents who have children with
additional needs and is targeted to ensure affected
families can access these services.

Early years has formed a partnership with the TAS centre
which delivers childcare and education to children with
additional needs aged 0-19. We are sharing the delivery
of SEND activities for families by sharing services and
staff who are creating and sharing skills with each other.

Our Head of Early Years’ is also working in partnership
with the other Children’s Centre areas on how to deliver
SEND activities across the Royal Greenwich Borough that
is consistent for families with SEND children.

15
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Early Years & Plumstead Day Nursery

This year, the focus was increasing our impact in the local community by ensuring that anyone
eligible for funded places takes up the offer, alongside the fee-paying places that are available at
our nurseries. This is part of a strategy to build a sustainable pipeline of income for this vital
service. Staff and volunteers at each location worked incredibly hard to secure resources, so that
they could deliver stimulating activities for the children - ensuring positive transition experiences
for the children despite the challenges they faced throughout the period.

Plumstead Nursery stayed open throughout the pandemic to support frontline workers. Barnfield
Bright Start Nursery and Together for Twos settings across the sites were able to re-open across
summer term 2021. At the end of the financial year, it was decided to close Bright Start Nursery at
Barnfield, with the majority of staff transferring to other roles in the organisation.

Together for Twos provision

e There are a total of 36 places across
Brookhill, Slade and Plumstead CC, with
an additional 12 TFTS children placed at
Plumstead Day nursery.

 Children continue to be identified through
the DWP list, wellbeing team, stay and
play activities, HSG website, parents’
recommendations and advertising.

» Across all our TFTS provision, the children
were able to access good quality
childcare improving outcomes for the
most disadvantaged children within our
area. Parents/carers were also supported
into our internal services or sign-posted to
outside agencies and services where
needed, thus supporting the whole family.

e The Inclusion Team has now returned to
making onsite visits to Early Years'
provision, and they are supporting staff
with advice and support for children with
SEND needs.

Measuring the difference

We continue to meet the standards set by Ofsted early
years’ requirements through the statutory
responsibilities of the EYFS areas of learning and
development and educational programmes. We
continue to measure and identify outcomes for each
unique child by observing “what a child can do” and
track their progress.

We are totally focused on improving outcomes for
every child, however disadvantaged, through high
expectations, inspiration and effective pedagogy.
Ensuring that each child thrives is at the heart of our

approach to building the foundations for success,
wellbeing and lifelong learning.

Resources

We continue to make investments in open-ended
resources, to reduce our carbon footprint and make our
early years' provision more sustainable.

We have also engaged parents in home-reading
projects by creating a lending library where they are
invited to select and share books with their children.
We have also developed a partnership with Bookmania
to get parents involved in reading activities and fund-
raising opportunities to help the nursery buy books at a
reduced cost.

16
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Children's Centres

Home-Start Greenwich sites:

* Brookhill

e Glyndon

s Cardwell

* Mulgrave

e Eglinton

* Plumstead

* Slade

¢ HSG Services at Plumcroft School

Focus and key targets:
 Increase engagement with families eligible for
the government Two-year Funding.
¢ Increase school readiness programmes.
Identify the challenges of this cohort of families 100% Children with a Child Protection
and tailor the accessibility and activities offered Plan (CPP) registered and engaged.

on ourprogramme. 28.5% were Stepped Down from their

 |dentify families early by increasing CPP with Home-Start Greenwich
engagement with pregnant mums and new birth Support
families.

* Increase our registration and engagement with 83% Parental Engagement increased

families registering a child with special needs. from 78%

72% Together for Two's engagement
increased from 64%

We were pleased to meet all our key indicators,
especially the success we achieved with ‘harder to
reach’ families and increasing the registration of 1001 Days engagement target
families with special needs. We have, however, exceeded (93%, target 65%)
identified a need to improve our data collection,
tracking and monitoring of outcomes. HSG will be
investing and developing this stream during 22/23,
beginning with an Information Audit and identifying
the Charity's information needs.

100% Child Protection Engagement

Update on KPI's & Monitoring Meeting with
Local Authority Commissioners

Case studies evidencing positive impact and
outcomes achieved with families received excellent
feedback from Commissioners.

17
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Children's Centres

We are really proud that the resourcefulness and resilience of the Home-Start Greenwich operation
ensured that, despite the huge challenges of the pandemic period, we were able to ensure that our
core services continued to perform very well and deliver impact to those most in need of support.
Even though some of our services were halted temporarily, the bulk of our strategic plans were
rolled out as programmed. The innovation and commitment of the staff group at this time was
exceptional and we are pleased to report a successful year of delivery despite the challenges.

We look forward to continuing to develop our portfolio of services and ensuring high performance
and impact for our families, as the community recovers and rebuilds its resilience.

Quotes from Service Users

"Plumstead Children’s Centre is my second home. All the activities are great and the staff who run it
are amazing and helpful, they make me feel part of their family. I only have words of gratitude for this
lovely and cosy place.”

“Want to use this as a chance to say I think your activities are so nice, your staff are
welcoming too. And wow, I didn't realise how much you do until | started following you on
Instagram. I've recently registered to volunteer because there's some really great work
happening.”

Thank you for what you do, | needed to get out and your staff were so friendly. Made me wish |
attended children centres with my first!”

“I must admit | was very anxious about venturing out during these times, but | felt so safe in your
centre. I've only been to one but confident to try some of the others now. Activities are really nice,
staff are lovely and measures in place are reassuring. Would like a singing session for adults if
possible.”

“Really lovely friendly atmosphere. | used to love meeting dads and their little ones in my classes,
was so lovely to see. | think you should promote this more, as there is a belief that these classes
are only for mothers and babies. | wanted to take pics to show my partner what other dads are
doing!”

18
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Children's Centres

Thank you to all the individual donors who sponsored our children’s parties, summer beach coach
trips and end of year presents — those activities make so much difference to the lives of our
families!

Donations and thanks

We are also grateful for the support from: Beaumont Gibbs, Coop, Tesco, Lidl's, Lovell, Hollywood
Bowls, Rosac Church, New Wine Church, Angela Prescott, Charlton Toy Library, Charlton Athletic
Charitable Trust, City Lit, London South-East Colleges, Greenwich Cooperative Development Agency,
Keolis Amey Docklands DLR, Oxleas NHS Foundation Trust, Barnfield Hub, We are Footsteps,
Cornwall IT, Football Revolution, Happily Clappily Ever Laughter, Moving Waves, Taru, Glyndon
Community Group, Mums Aid, Feeding Britain, First Choice Carib Hut Lunches, Fareshare, Clemency
Brookfield, John Lewis, Home-Start UK and Royal Borough of Greenwich.
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Home-Start Greenwich Volunteering

’ 3/4 of volunteers say that volunteering
@f improves their mental health

Our principal Volunteer Scheme was commissioned in Royal Greenwich Central A, as part of our
universal, targeted, Early Help Support Children’s Centre contract. We continued to be
commissioned by the South Greenwich Children Centres to deliver targeted Family Groups and
Support Service to vulnerable families. Over the year, we targeted the service to focus on our prime
commissioned and funded areas Central A and South Greenwich, taking on some additional high-
need referrals from across Greenwich and neighbouring boroughs.

(2.~ 100 families received one-to-one home visiting support
@" " 2,000 families received intensive support

Additional highlights:

* 3 volunteers gained employment with us over this period.

e Our target number of families were supported in the South Children’s Centre area with emotional
and practical support.

 Our Brookhill Children’s Centre creche provision was rated as Good by Ofsted.

e The Pass the Time Project which was run in collaboration with the Volunteer Centre, Mutual Aid
and the Fire Brigade enabled us to provide donations of books and essential items for families in
need during Covid-19.

Volunteer Celebrations Social Activities

We owe our new and long-serving community volunteers a huge thank you - despite the burdens
on all of us during this period, they have remained totally committed to delivering a positive and
empowering supportive experience for our families.

20
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Home-Start Greenwich Volunteering

Early Years’ Volunteers

Our Early Years' service currently has 13 volunteers and 10 students across all centres and we
are committed to working in partnership with the Home Scheme to support volunteers into
extended roles across the organisation.

We have also set up a feedback programme to share good practice and knowledge between
volunteers and students to help improve their experience at Home-Start Greenwich.

During this period, families in the local community were significantly impacted by Covid-19.
However, Home-Start Greenwich adapted our services to meet the needs of families, offering
online and face-to face sessions, enabling us to continue connecting and engaging families in a
meaningful way.

Volunteer Support and Children’s Centre Services

All our new volunteers undergo rigorous training in terms of Safeguarding, Parenting, Child
Development, Domestic Violence, Mental Health, etc. Volunteers receive ongoing support and
supervision from Co-ordinators whilst volunteering for Home-Start Greenwich, which enables
them to learn new skills in preparation for life beyond volunteering.

Our volunteering service provides opportunities for volunteers to work in a range of roles
including peer to peer and relationship-based support for families. Opportunities are also open
for volunteering within the Children’s Centres and Home-Start Greenwich. 8 volunteers worked
across our centres in a range of roles such as childcare, supporting the food provision for
families and administration roles. In addition to our home visiting volunteers, we will continue
to develop this invaluable support network for the Children’s Centres and across Early Years.

"l saw a new dimension to
volunteering.”
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Home-Start Greenwich Volunteering

During Covid, our volunteers were a major asset to the organisation, supporting families remotely
with weekly telephone contacts and doorstep visits, providing emotional and practical help
including food donations and distributing essential items via The Food Project. The volunteers
contribution to the organisation and community is invaluable.

A particular highlight in this period has been the newly established Flourish Together forum. A
monthly networking event for all our volunteers to learn and expand their knowledge on key areas
such as parenting and mental health. These sessions have been received positively and continue
to develop using the feedback we receive from volunteers.

Coming out of lockdown has been a pivotal moment for expanding volunteering in our organisation
and we are making every effort to build on the positives and take on board the learnings to plan
strategically for the future.

"I am not sure that the community is fully
aware of the level of family
orientated/beneficial resources Home-
Start Greenwich has for them.”
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Volunteer & Staff Journeys

"Volunteering for Home-Start
Greenwich has reinforced the

value she believes that Home-
Archana Aggarwal, Start Greenwich adds to the
Volunteer Journey local community."

Archana highlights that she really enjoyed History and Sociology during her high school years, to
the extent that her undergraduate degree at Kingston University was a B.Sc. (Sociology). She adds
that within her family, her academic route and interests were somewhat unique. After graduating,
Archana did a summer placement in a home for the elderly. She summarises this experience as
having been ‘tough and emotional’.

A move into the world of travel insurance followed for the next 25 years. Archana states that this
was an enjoyable part of her professional and personal development, though about 3 years ago,
she felt the need to make a change, help the community, and do something from a family support
perspective.

Archana says that she had heard about Home-Start from a friend and decided to become a
volunteer. She attended a course in 2018 and did some interesting work at Slade (Together-for-
Two's programme) and Plumstead Nursery (Administration and Reception).

Archana adds that her interactions and work with Francess Bendu (current Scheme Manger) has
inspired her and this coupled with very interesting project work, resulted in her moving into a paid
role with Home-Start Greenwich in January 2021. She highlights being a bit concerned about the
intensity of the role and the challenge of complex and multi-layered cases, though with the
support of her manager and the team, she has managed the role.

Archana talks warmly about Francess as her mentor, and how this relationship has helped her to
make an impact and help families in need. At the same time, she also feels that this has helped
her to grow as a professional too.

Archana says that her husband and family are proud of her and her work, and that this has
reinforced the value she believes that Home-Start Greenwich adds to the local community. She
sees herself growing in her role and has included the completion of a master's degree as a goal
for the future.
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Volunteer & Staff Journeys

"My job has extended to
helping me with the challenge
Nelly Modi, of bringing up my own
Staff Journey children."”

Nelly was born in Kenya and moved to England in 2007. In her own words, she started in England
‘from scratch’. Her first job was in a laundry servicing the hotel industry in West London. She
stayed in the role for about 3 months, and then spent the next 10 years working in McDonalds.
Nelly states that the latter job taught her valuable life skills and the appreciation of different
cultures, as well as exposure to various local dialects and languages.

Nelly explains that she was working on a flexible hours basis at McDonalds after the birth of her
second child when she attended an Armed Forces Day, and it is here that she became aware of
Home-Start Greenwich.

While still working for McDonalds, Nelly enrolled on a training course with Home-Start Greenwich
in 2016 where she attended volunteer training on a one day per basis over an 8-week period.
Following this, she was allocated to a migrant family. Nelly proudly shares that she is still in
contact with the lady in the family that she helped. She also poignantly adds that she learned a
lot from this initial case.

She says that working as a volunteer coupled with having her own 2 children caused her to do her
own reading and research about the concept of childcare. This motivated her to enrol at the Open
University where she completed a BA (Hons.) in Childhood and Youth Studies through distance
learning.

In 2017, Home-Start Greenwich offered her a half-day role at the Glyndon Community Centre as
part of the stay-and-play programme. This was followed in 2020 with her successful application
to be a Child and Family Practitioner. Her success story has continued, and she was promoted to
Lead Practitioner in June 2022.

Nelly highlights the importance of her academic training coupled with her practical experience as
being really key in shaping her career and approach professionally. She says that her job has
extended to helping her with the challenge of bringing up her own children, and she is
complementary of the learning from the positive examples set by her peers and managers.

She sees her future growth and studies being in the field of mental health and feels that she
would like to extend her role to include greater help for parents too.
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Financial Review

In the year to 31 March 2022, total income was £4,092,974 compared to £4,405,155 for the previous
year ending 31 March 2021.

The statement of financial activities shows a deficit for the year of £82,061, compared to a surplus
in the previous year of £37,048.

Total expenditure for the year totalled £4,175,035, compared to £4,368,107 in the previous year.
Overall, most cost categories are fairly comparable based on a 12-month comparable figure.

As at 31 March 2021, the free reserves amount to a surplus of £142,217, with the loss from the
current year, this surplus has decreased the free reserves to £35,032.

Our current portfolio of Local Authority contracts with Royal Greenwich Borough delivers full cost
recovery on all services until 2025. This delivers guaranteed monthly income. In Financial year
2024/2025 we will be renegotiating the cost base of the contract to reflect current rates of
expenditure. At the same time, we will have the opportunity to extend the contract until 2027, with a
further extension until 2029. Other revenue driving activities such as nurseries will break even for
the first time next year. Our strategy is to ensure full cost recovery for all services by the end of
2022/23. In addition, a package of other services will be launched at the beginning of 22/23, which
is expected to deliver a net income of £60k in year one.

The fundraising strategy for 2022/2023 is to deliver unrestricted grant income of £100k.
Reserves Policy
The charity is working towards securing £800k or three months operating costs for reserves. This

will be achieved through a mix of diligent financial management and controls, efficiency savings
and generating additional income from service delivery and successful grant applications.
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Principal Funding Sources

The vast majority of our funding comes from income from the Children’s Centre contract from
Royal Borough of Greenwich. The income is expected to be used to meet all the Payment by
Results targets, and furthermore, provide services to ensure that Early Help is given to children
and families to ensure they become more resilient.

Investment Powers & Policy

The Memorandum and Articles of Association give the trustees unrestricted powers of
investment. The charity's current investment strategy is to deposit funds in short and medium-
term interest bearing accounts with UK banks. The rate of interest received on deposit funds,
although low, was considered satisfactory in the current economic climate. In 2022/2023 the
finance subgroup will be charged with reviewing the level of bank deposits to ensure that
maximum income is derived from inactive funds.

At the year-end total investment income was £Nil. The charity does not hold significant
investments.

Risk Management
The Trustees have a risk management strategy which comprises:

* An annual review of risks the charity may face.

» The establishment and maintenance of a Risk Register including identification and
assessment of the risks faced and the determination of strategies to mitigate those risks.

» The determination and implementation of procedures designed to minimise any potential
impact on the charity should those risks materialise.

Following a comprehensive risk assessment review carried out by senior management in 2020,

the Trustees have reviewed the major risks to which the charity is exposed and are satisfied that
systems are in place to mitigate exposure to the major risks.
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The charity has a small number of key staff. If any of these members of staff leave, the operational
efficiency of the operation will suffer. The charity relies upon the support of many volunteers,
including the Directors and Trustees, who give their time willingly and at no cost. As with the
members of key staff, any sudden reduction in people willing to give their time would constitute a
risk to the services offered.

There is very little that can be put in place to manage the loss of either key staff or volunteers.
However, by keeping good supervision and strengthening the Performance Management
Framework and appraisals systems, encouraging good teamwork and valuing staff, the charity
hopes to reduce this as much as possible.

Plans for Future years
« Home-Start Greenwich have identified the following plan to develop sustainability for the future

Short Term
» Increase the representatives and diversity of the trustee board.
» Strengthen areas of expertise in specialist areas.
e Develop robust cost control measures and continue efficiency savings.

Medium Term
e Develop and embed the organisational strategy.
 Increase the charity’s reserves to the level set out in the reserves policy.
e Secure further funding streams.
» Toembed effective systems and practice to develop business continuity.
e Embed an efficient and effective organisational structure.
» Share our successes with wider stakeholders and funders.

Long Term
e Secure sustainability for the Home-Start Greenwich Volunteer Scheme.
« Ensure the organisation is best placed to continue delivering early education and Children’s
¢ Centre services.
« Build effective partnerships, steering local and national development for under-fives support.
» Build reserves of £800k by 2025.
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Home-Start Greenwich is a Company Limited by Guarantee, Registered in England & Wales No.
Company number 8676376

Home-Start Greenwich is an Incorporated Charity number 1189897 July 2020 (Home-Start
Greenwich Registered Charity No. 1032260, 1st Oct 2013)

Registered office and principle address: Oak House, 71 Barnfield Road, Plumstead, London, SE18
3UH

Home-Start Greenwich is a charitable company limited by guarantee incorporated on 4th
September 2013 and registered as an incorporated charity on 1 July 2020. We are governed
under our Articles of Association in which our charitable objects are set out below:

1.to safeguard, protect and preserve both mental and physical good health of children and
parents of children;

2. to prevent cruelty to or maltreatment of children,;

3. to relieve sickness, poverty and need amongst children and parents of children;

4. to promote the education of the public in better standards of childcare.

Our activities are carried out principally but not exclusively within the area of Greenwich.
The Board of Trustees

The directors of the company are also charity trustees for the purposes of charity law. All
trustees give their time voluntarily and receive no benefits from the charity. Any expenses paid
from the charity are set out in note 10 to the accounts.

Governance arrangements ensure that the voices of stakeholders are fed into decision-making
by increasing representation across the organisation from service delivery to the governance
board.

Members of the charitable company guarantee to contribute an amount not exceeding £1 to the
assets of the charitable company in the event of winding up. The Trustees are members of the
charitable company but this entitles them only to voting rights. The charity is governed by a
Board of Trustees collectively referred to as the Trustees. These Trustees are also the Directors
of the company for Companies Act purposes.
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The Board of Trustees met 5 times during the reporting year. The Board and Director are
responsible for setting the strategic direction and policy position of the charity, working closely
with the Senior Leadership Team and its advisers to monitor progress against set key priorities.

Trustees’ Annual Report

To provide effective oversight and accountability, the Board established subgroups to review
governance and finance arrangements, in-line with good practice guidance and recommendations
from the Charity Commission. The committee terms of reference are reviewed annually. All parts
of the governance structure consider major risks and monitor the measures put in place.

Appointment of Trustees

As outlined in the Articles of Association, the number of Directors and Trustees forming main
Board of Trustees including Officers shall not be less than four, or more than twelve members.
The trustees are elected by the membership, although the board also has the power to co-opt
trustees during the year. Co-opted trustees only hold membership until the next AGM, where they
are eligible for re-election.

The Board has 7 members from a variety of professional backgrounds relevant to the work of the
charity. The Board of Trustees seek to ensure that the needs of the community, children, parents
and families who access the charity’s services are appropriately understood through the diversity
of the trustee body.

Induction & Training of Trustees

The trustee board reviews its membership at least annually to ensure it is representative of the
service users and the community which we serve. The Board of Trustees comprises a mixture of
individuals from a wide range of backgrounds including a home-visiting volunteer and individuals
with specific professional skills.
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It is important for Home-Start Greenwich to keep this balance as we are committed to the
organisation having strong user involvement at all levels.

To enhance the skill set of the Board, new Trustees have been recruited from the wider
community and a new induction programme has been developed to support them as they develop
their understanding of their role and the charity. This induction process includes a pack of
information on the governance of the charity, documents on best practice, policies and
procedures, visits to key sites and invitations to meet with our service users and staff group.

The board also reviews the skills and professional expertise of Trustees to ensure there are no

knowledge or experience gaps, which would put the strategic management and development of
the organisation at risk.
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Trustees Responsibilities In Relation To Financial Statements

The Trustees (who are also directors of Home-Start Greenwich for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). Under new GDPR regulations, the ultimate responsibility for data protection
compliance lies with the trustees.

Company law requires the trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of the affairs of the charitable company and of the incoming
resources and application of resources of the charitable company for that year. In preparing the
financial statements, the trustees are required to:

 Select suitable accounting policies and then apply them consistently.

e Observe the methods and principles in the Charities SORP.

« Make judgements and accounting estimates which are reasonable and prudent.

 State whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

 Prepare the financial statements on a going concern basis, unless it is appropriate to presume
that the charity will continue to operate.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable them
to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

So far as each Trustee is aware, there is no relevant information (information needed by the
charity's independent examiners in connection with preparing their report) of which the charity's
examiners are unaware; and each director has taken all the steps that he ought to have taken as a
director in order to make himself aware of any relevant audit information and to establish that the
charity's examiners are aware of that information.
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Auditors

A resolution to reappoint Simpson Wreford LLP for the ensuing year will be proposed at the annual
general meeting.

This report has been prepared in accordance with the small company regime (section 419 (2)) of the
Companies Act 2006 and the Financial Reporting Standard in the UK and the Republic of Ireland (FRS
102).

The Trustees have complied with their duty in section 17 of the Charities Act 2011 to have due regard
to the public benefit guidance published by the Charity Commission.

g% ............ Kingsley Hyne (Chair)
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Home-Start Greenwich
Year ended 31 March 2022

Independent Auditor's Report to the Trustees of Home-Start Greenwich

Opinion
We have audited the financial statements of Home-Start Greenwich (the "Charity") for the year ended 31
March 2022 which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:
e Give a true and fair view of the state of the Charity's affairs as at, 31 March 2022 and of its incoming
resources and application of resources for the year then ended;

e Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

» Have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

e The trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

¢ The trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the Charity's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e The information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

» The trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Annual Report. Aside from the impact of the
matters disclosed in the material uncertainty related to going concern section, we have nothing to report in
respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been received

from branches not visited by us;

» the financial statements are not in agreement with the accounting records and returns;
» certain disclosures of trustees' remuneration specified by law are not made; or
» we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the trustees' responsibilities statement set out on page 30 the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: [www.frc.org.uk/auditorsresponsibilities]. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
¢ The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

¢ We identified the laws and regulations applicable to the company through discussions with trustees and
other management, and from our commercial knowledge and experience of the social care sector;
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« We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, data protection and
the Charities Act 2011,

o We assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence; and

o |dentified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

Audit response to risks identified
We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:
« making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and
« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
« performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions.
« assessed whether judgements and assumptions made in determining the accounting estimates set out in Note
1 were indicative of potential bias; and
« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

 agreeing financial statement disclosures to underlying supporting documentation and,

¢ enquiring of management as to actual and potential litigation and claims.

¢ reviewing correspondence with The Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations
are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of
the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

Use of our report

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Charity's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Kate Taylor FCA (Senior Statutory Auditor)

For and on behalf of Simpson Wreford LLP, Statutory Auditors and Chartered Accountants
Wellesley House

Duke of Wellington Avenue

Royal Arsenal

London

SE8 6SS

Dated:
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Income from:
Donations & legacies
Charita ble activities
Other trading activities
Investments

Other income

Total income

Expenditure on:

Charitable activities
Other expenditure

Total expen diture
N et incomef(expenditure)
Transfers between funds

Net movements in funds

Reconciliation of funds
Totalfunds brought forward

Total funds carried forward

Home-Start Greenwich
Year ended 31 March 2022

Statement of Financial Activities

(Including Income and Expendtiture Account

Unrestricted Unrestricted
Restricted  Designated Gen eral Year to Year to
Funds Funds Funds 31 Mar 2022 31 Mar 2021
Notes £ £ £ £ £
2 5,000 - 50,437 55,437 58,284
3 20,194 3,864 864 96,894 3,981,952 4,236,972
4 . A B}
5 = = - - 1
6 55,585 55,585 109,898
25,194 3,864,864 202,916 4,092,974 4,405,155
7 70 3,864 864 302,171 4,167,105 4,366,019
7 - - 7,930 7,930 2,088
70 3,864 864 310,101 4,175,035 4,368,107
25,124 - - 107,185 - 82,061 37,048
25,124 - (107,185) (82,061) 37,048
- - 142,217 142,217 105,169
17 25,124 - 35,032 60,156 142,217 I

The Statement of Financial Activities includes all gains and losses in the year. All income and expenditure derives from

continuing activities.

The accounting policies and notes on pages 38 to 41 form part of these financial statements.
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Balance sheet as at 31 March 2022

Note 2022 2021
£ £
Fixed assets:
Tangible assets 12 37,990 129,700
Current assets:
Debtors 13 94,364 65,886
Cash at bank & in hand 251,493 374,817
345,857 440,703
Liabilities:
Creditors: Amounts falling due within one year 14 323,691 428,186
Net current assets/(liabilities) 22,166 9517
Total assets less current liabilities 60,156 142,217
Total net assets 60,156 142,217
The funds of the charity 17
Restricted income funds 25,124 -
General funds 35,032 142,217
60,156 142,217

The accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act relating to
small companies and constitute the annual accounts required by the Companies Act 2006 and in accordance with the
Financial Reporting Standard in the UK and Republic of Ireland (FRS 102)

Approved by the trustees on )-'L"NO\E-‘\&E&Z-@Zand signed on their behalf by:-

Company Registration Number: 08676376 (England & Wales)
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Statement of Cashflows

Cash flows from operating activities:
Net cash provided by/ {used in) operating activities Cash flows from investing activities:

Cash flows from investing activities:
Interest income

Purchase of property, plant and equipment
Sale of property, plant and equipment

Net cash provided by/ (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Total cash and cash equivalents atthe end of the year

Reconciliation of cash flows from operating activities

Net income {expenditure) in the reporting period (as per the statement of financial activities)
Adjustments for:

Depreciation charges

Dividends, interest and rents from investments

{Increase)/decrease in debtors

Increasef{decrease) in creditors
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Yearto Yearto
31-Mar-22 31-Mar-21
£ £
(192,196) 307,423
(11,395) (126,449)
80,268
68,873 (136,449)
(123,323) 170,974
374,816 203,842
251,493 374,816
Yearto Year to
31-Mar-22 31-Mar-21
£ £
(82,061) 37,048
22,837 20,995
. (1)
(28,469) (10,032)
(104,503) 259,413
{192,196) 307,423 I




Home-Start Greenwich
Year ended 31 March 2022

Notes to the Financial Statements

Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in the financial statements are rounded to the nearest £.

The effects of events relating to the year ended 31 March 2022 which occurred before the date of approval of the
financial statements by the Trustees has been included in the financial statements to the extent required to show a
true and fair view of the state of affairs at 31 March 2022 and the results for the year ended on that date.

Home-Start Greenwich meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustees have considered whether in applying the accounting policies required by
FRS102 and the Charities SORP FRS102 the restatement of comparative items was required. No restatements were
required.

Preparation of the accounts on a going concern basis

The charity is considered a going concern. Adequate funding has been achieved to facilitate the charities objectives
and activities for the next 12 months. There are no material uncertainties about the charity’s ability to continue as a
going concern.

Fund accounting

Restricted funds can only be used for a particular purpose within the objects of the charity and are subject to
restrictions on their expenditure imposed by the donor which are to be solely used for particular areas of the
charities work or for specific projects being undertaken by the charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
income have been met, it is probable that the income will be received and that the amount can be measured reliably.
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Income from government and other grants, whether 'capital’ grants or ‘revenue' grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not deferred.

Voluntary income is received by way of donations and gifts and is included in full in the statement of financial
activities when receivable.

Revenue grants are credited to the statement of financial activities when received or receivable whichever is
earlier.

Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions within the
charity's control, the incoming resources are recognised when there is sufficient evidence that conditions will be
met. Where there is uncertainty as to whether the charity can meet such conditions the incoming resource is
deferred.

Income generated from the supply of goods or services is included in the statement of financial activities in the
period in which the supply is made.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in
part, is only considered probable when the amount can be measured reliably and the charity has been notified of
the executor's intention to make a distribution. Where legacies have been notified to the charity, or the charity is
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is a
treated as a contingent asset and disclosed if material.

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item or receive the
service, any conditions associated with the donated item have been met, the receipt of economic benefit from the
use by the charity of the item is probable and that economic benefit can be measured reliably. In accordance with
the Charities SORP (FRS 102), volunteer time is not recognised so refer to the trustees' annual report for more
information on their contribution.

On receipt, donated services and facilities are recognised on the basis of the value of the gift to the charity which
is the amount the charity would have been willing to pay to obtain services or facilities of equivalent economic
benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Expenditure and irrecoverable VAT
Resources expended are recognised in the period in which they are incurred. Resources expended include
attributable VAT, which cannot be recovered.

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services.
It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.

Other costs include those costs associated with meeting the constitutional and statutory requirements of the

charity and include audit fees and costs linked to the strategic management of the charity. All costs are allocated
between the expenditure categories of the SOFA on a basis designed to reflect the use of the resource.
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Allocation of support costs

Resources are allocated to the particular activity where the cost relates directly to that activity. Support
costs are the functions that assist the work of the charity but do not directly undertake charitable
activities.

The overall direction and administration of each activity, comprising the salary and overhead costs
of the central function, is apportioned based upon the level of resource required to support each activity.

Operating Leases
Rental charges are charged on a straight line basis over the term of the lease.
Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts.

Tangible fixed assets

All fixed assets are initially recorded at cost. Expenditure on fixed assets below the value of £500 are
written off in the year in which it is incurred. Assets are reviewed for impairment if circumstances indicate
their carrying value may exceed their net realisable value and value in use.

Depreciation is calculated so as to write off the cost of each asset less its residual value evenly over its
estimated useful life on the following basis:

e Fixtures & Fittings

e Play Equipment

e Computer Equipment
25% Straight Line
25% Straight Line
33% Straight Line
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Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

Pensions

The charity operates a defined contribution pension scheme, which all employees are eligible to join. The
total amount of contributions recognised in the Statement of Financial Activity are shown in note 9 and
represent the employers’ contribution to the scheme or to employee’s personal pension schemes.

There were no outstanding or prepaid contributions at the balance sheet date and the charity has no
liability under the scheme other than the payment of those contributions.

Commitments for future expenditure

Other than normal commitments inherent to the operation of the charity and under contracts of
employment there were no contractual obligations to future expenditure at the balance sheet date. Where
the trustees authorise expenditure which is not legally enforceable at the balance sheet date the
appropriate amounts are set aside into designated funds.

2. INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Year to Year to
31 Mar2022 31Mar2021
£ £ £ £
Donations - 17,437 17,437 39,234
Grants received
RBG - COVID-19 - 25,000 25,000 19,050
RBG - Get digital scheme - 1,500 1,500 -
B&Q Foundation - School House Project 5,000 - 5,000
The Goldsmiths Company Charity - 6,500 6,500 -
5,000 50,437 55,437 58,284
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3. INCOME FROM CHARITABLE ACTIVITIES

Restricted Unrestricted  Unrestricted Year to Year to
Designated General 31Mar2022 31 Mar2021
£ £ £ £ £
Children’s Centre Contract - 3,294,007 - 3,294,007 3,550,173
Creche Together for Two's - 349,429 - 349,429 417,688
Stay & Play - 7,130 - 7,130 4,611
Early Years Pupil Premium - 6,932 - 6,932 3,996
Nursery - 207,366 - 207,366 126,975
Commissioned Services - - 19,008 19,008 6,661
Start-Well Trust - Mobilisation - - 73,896 73,896 20,992
Grants received - -
Home-5tart UK - Connecting from the start - - - - 40,000
Home-Start UK - Army Central Grant - - - - 5,000
Home-5tart UK - Super Charged Communities 10,194 - - 10,194 -
Home-Start UK - Pears Recovery & Resilience 10,000 - - 10,000 50,000
Home-Start UK - Caring for families - - 3,990 3,990 -
Other - - - - 10,876
20,194 3,864,864 96,894 3,981,952 4,236,972
4. INCOME FROM OTHER TRADING ACTIVITIES
Restricted Unrestricted Year to Year to
31 Mar 2022 31 Mar 2021
£ £ £ £
Fundraising Events . = "
Courses - - - -
5. INCOME FROM INVESTMENTS
Restricted Unrestricted Year to Year to
31 Mar 2022 31 Mar 2021
£ £ £ £
Bank Interest Receivable - UK - - 1
= - - 1
6. INCOME FROM OTHER ACTIVITIES
Restricted Unrestricted Year to Year to
31 Mar 2022 31 Mar 2021
£ £ £ £
Coronavirus Job-Retention Scheme - 46,005 46,005 106,651
Other income - 9,580 9,580 3,247
Rent Received - - = -
- 55585 55585 109,898
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7.1 EXPENDITURE BY COST CATEGORY

Charitable activities

Staff costs

Start-well trust

Professional fees

Staff travel and other expenses
Staff training

Staff recruitment

Direct project costs
Refreshments
Commissioned services
Outings, trips & activity costs
Advertising

Premises costs

Repairs, mainte nance & cleaning
Insurance

Events & meetings

Office costs

Computer costs

Bad debt provision

Other costs

Depreciation

Other

Bank charges

Interest paid on overdue taxation
Audit fees

Total

Home-Start Greenwich
Year ended 31 March 2022

Notes to the financial statements

Note
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Year to
31 Mar 2022
£

2,037,570
1,599,766
140,644
3,148
8,353
1,033
3,304
16,573
17,489
9,046
12,924
74,637
104,115
33,100
772
60,127
40,271

(18,604)

22,837
4,167,105

3,970

3,960

7,930

4,175,035

Yearto
31 Mar 2021
£

2,124,697
1,658,196
181,774
2,055
10,204
2,274
15,960
9,336
12,726
5,809
45,848
135,956
21,667
1,206
53,550
52,963
7,944
2,859

20,995
4,366,019

2,088

2,088

4,368,107



7.2 INCOME BY ACTIVITY

Home-Start Greenwich
Year ended 31 March 2022

Notes to the financial statements

Children's centres

H5G Head HsSG Bamnfield  Plumstead | 2022 Year
Office Scheme Brookhill Cardwell Eglington Glyndon Mulgrave  Plumcroft  Plumstead  The Slade | Nursery Nursery | Total
Donations 17473 961 1,086 | 110 19,633
COVID-19 Grants 25,000 - . - - - - 25,000
Children's centre 60,701 520A80 463,036 163,036 463,036 463,036 505,666 506,939 | 18637 390972 3,855,539
Stay & Play | 7130 7,130
Commissioned Services 19,008 19,008
S UREF)
Home-Start UK - Pears Recovery & Resilience |
Home-Start UK - Super Charged Communities - - : -
Other grants 37,181 | | 37,184
Start-Well Trust - Mol tion 72,51 [ | 72,571
IRS income 46,003 46,003
Other income 4,020 a1 24 13 4,569 1,381 121 534 10,906
Investment income - ) . . |
262,952 19,008 521A88 463,060 463,249 467 605 463,030 1,381 505,787 508,559 18,637 398212 | 4,092,974
7.3 EXPENDITURE BY ACTIVITY
Chikren's cenlies
} HSG Head Start Well | Children Centre - | Bamfield Plumstead
f Office HSG Stheme | Bluebell Hub Trust General Brookhill Cardwel Eglington Glyndon Mulgrave  Plumcroft  Plumstead  The Slade | Nursery __Nursery
| { |
Activities undertaken direc lly 150816 4,064 IA72 | 1615088 1367904 91873 29270 22 081 8,724 19623 13915 30,228 213670 | 41809 412 446
Direct suppor! costs
Support costs realiocted {450.816) 193,431 19,697 6279 4,737 1871 635 2,985 6,506 5077 | 8969 94910
Total Expenditure | ] _Ap6A | 1515088 1,661,335 111,520 15,549 26818 10,595 35977 16,900 16,834 28,747 50778 37 ’m.]

supports costs are allocated 1o each activity based on a percentage of total costs incurred, total costs incurred are a fait repres
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Home-Start Greenwich
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8. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging/(crediting):

Depreciation

Operating lease rentals: land & buildings

Audit fees

Accountancy, payroll and financial management

9. STAFF COSTS

Staff costs totalling £2,037,570 were as follows:

Wages and salaries
Social security costs
Pension costs
Redundancy costs

Staff numbers

Homestart - Core
Homestart - Charitable activities

No single employee received remuneration in excess of £60,000

10. RELATED PARTY TRANSACTIONS

No other Trustee received any remuneration for services provided to the charity in the year.

Year to
31 Mar 2022
£

22,837
36,473

3,960
55,851

Yearto
31 Mar 2022
£

1,755,646
141,259
140,665

2,037,570

Yearto
31 Mar 2022

76

79

Year to
31 Mar 2021
£

20,995
11,600

56,830

Yearto
31 Mar 2021
£

1,771,796
147,746
151,978

83177

2,124,697

Yearto
31 Mar2021

&80

83

No expenses were reimbursed to Trustee's during the year however gifts were given to the value of £86.74.

During the year the charity made payments totalling £1,599,766 to Start Well Trust for the provisions of Health
Visiting Services. At the year-end a balance of £292,918 was due to Start Well Trust, this balance is included in

trade creditors.

Income totalling £73,896 was received during the year from Start Well Trust for providing HR and Finance
services. At the year-end a balance of £3,713 was due from Start Well Trust, this balance is included in trade

debtors.
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11. CORPORATION TAX

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the
Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

12. TANGIBLE FIXED ASSETS
Total
£
Cost
As at 1 April 2021 223,714
Additions 11,395
Disposals (80,268)
As at 31 March 2022 154,841
Accumulated Depreciation
As at 1 April 2021 94,014
Charge for the year 22,837
As at 31 March 2022 116,851
Net Book Value
As at 31 March 2022 37,980
As at 31 March 2021 129,700
13. DEBTORS
Yearto Year to
31 Mar 2022 31 Mar 2021
£ £
Trade debtors 15,460 30,287
Accrued income 78,904 35,608
94,364 65,895
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14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Yearto Year to
31 Mar 2022 31 Mar 2021
£ £
Trade creditors 312,303 46,809
Accrued expenses 3,960 34,303
Deferred income - 282,947
Taxation and social security costs 102 36,427
Other creditors - 27,700
323,691 428,186
15. DEFERRED INCOME
Year to Year to
31 Mar 2022 31 Mar 2021
£ £
Balance at the beginning of the year 282,947 -
Amounts released to income earned from charitable activities (282,947) -
Amounts deferred in the year - 282,947
Balance as the year end . - 282847
16. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Tangible Current
Assets assets/(liabilities) Total
Restricted funds - - -
Unrestricted funds 37,990 22,166 _ 60,156
37,920 22,166 60,156
17. ANALYSIS OF CHARITABLE FUNDS
Balance at Balance at
1 Apr 2021 Income Expenditure 31 March 2022
£ £ £ £
Unrestricted funds:
General funds 142,217 202,916 (310,101) 35,032
Designated funds - 3,864,864 (3,864,864)
142,217 4,067,780 (4,174,565) 35,032
Restricted funds: 25,194 (70) 25,124
Total funds: 2217 A092974 (4175035 60156

Designated funds:

Childrens Centres — RBG contract Home-Start Greenwich for the delivery of services in Central Greenwich’s children's centres within the
Royal Borough of Greenwich. We deliver parent and children’s services and activities to families with children aged 0-5. We also deliver an
integrated health service with support of midwives and health visitors.
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Creche Together for Twos — provisions of creche (nursery) service to families with two, three and four year old’s who
are entitled to free early education and childcare.

Restricted Funds:

Home-Start UK — Super Charges Communities = funds received from the John Lewis Partnership to refurb the
kitchen in the community hub site.

Home-Start UK - Pears Recovery & Resilience - funding secured to contract a strategic development and
communications consultant.

B&Q Foundation - School House Project — funding secured to use towards the renovations of a new head office site.
18. OPERATING LEASE COMMITMENTS

The charity does not have any non-cancellable operating leases.
The lease payments for land and buildings are not under contract and can be terminated with a month's notice.

19. ULTIMATE CONTROLLING PARTY
The charity is controlled by the board of Trustees.
20. APB ETHICAL STANDARDS

In common with many other charities of our size and nature we use our auditors to assist with the preparation of the
financial statements.

21. LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee and has no share capital.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the
charity.
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Thank you for reading!

For more information or to donate
www.homestartgreenwich.org.uk

To volunteer
volunteer@homestartgreenwich.org.uk

To refer for cunnort
10 rerer 101 O\.c:.J;:)C'!’,.

referrals@homestartgreenwich.org.uk

Home-Start Greenwich
admin@homestartgreenwich.org.uk







