WIGMORE VILLAGE COMMUNITY CENTRE

England & Wales - Charity number 1189883

Details
Other names WIGMORE VILLAGE HALL
Status Registered
Legal form ClO
Registered 2020-06-10
Register View on the Charity Commission register
Contact
Address Village Hall

Ford Street

Wigmore

Leominster

HR69UW
Phone 01568 770144
Email admin@wvcc.co.uk
Website WWW.WVCC.CO.UK
Activities

Objects: THE PROVISION AND MAINTENANCE OF A VILLAGE HALL FOR THE USE OF THE
INHABITANTS OF WIGMORE GROUP PARISH WITHOUT DISTINCTION OF POLITICAL, RELIGIOUS OR
OTHER OPINIONS, INCLUDING USE FOR:A)MEETINGS, LECTURES, AND CLASSES, ANDB)OTHER
FORMS OF RECREATION AND LEISURE-TIME OCCUPATION, WITH THE OBJECTIVE OF IMPROVING
THE CONDITIONS OF LIFE FOR THE INHABITANTS

Activities: To provide affordable rooms for use by the local community

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information
* What: General Charitable Purposes, Economic/community Development/employment, Recreation

* Who: Children/young People, Elderly/old People, The General Public/mankind
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Geography

* Herefordshire

Finances

Period end Income Expenditure Assets

2025-11-30 £19,714 £31,503 -

2024-11-30 £34,064 £27,152 =

2023-11-30 £35,508 £36,229 -

2022-11-30 £12,614 £7,976 =

2021-11-30 £11,000 £9,000 -

Trustees

Employees

Name Role Appointed
David James Swatton Chair 2023-04-20
Bryan Casbourne 2020-01-10
Davina Audrey Martin 2024-05-31
Hannah Polly Mason 2025-07-21

Victoria Jill Ireland 2024-05-03
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2o | CHARITY COMMISSION
w FOR ENGLAND AND WALES
Trustees’ Annual Report for the period
From: 1 Dec 2024 To: 30 Nov 2025

Charity name: Wigmore Village Community Centre

Charity registration number: 1189883

Objectives and Activities

SORP reference

Summary of the purposes of | Paral.l7 When the village hall was built in the 1950s
the charity as set out in its the original constitution cited the objectives
governing document as “the physical and mental training and

recreation and social, moral and intellectual
development through the medium of reading
and recreation rooms, library, lectures,
classes, recreations and entertainments or
otherwise as may be found expedient for the
benefit if the inhabitants of the village and
parish of Wigmore and its immediate vicinity
without distinction of sex or of political,
religious or other opinions”.

Summary of the main ﬁfg 117 and In the spirit of our founding constitution, the
activities in relation to those ' Wigmore Village Community Centre trustees

purposes for the public continue to:

benefit, in particular, the * Implement a changing programme of
activities, projects or services community events/services across all tastes,
identified in the accounts. pockets, and age groups, initiated from

residents’ requests

* Maintain links with related community
organisations within the county for the
benefit of our residents

* Provide a base for pre-school toddlers and
mums

* Provide respite for walkers and visitors —
public WCs (Wigmore and adjoining areas
are popular with local and national walking
groups)

* Provide a well-equipped meeting space for
local businesses.

Generically, the Trustees also:

* ensure the maintenance and improvement
of the Village Hall;

* ensure the financial viability of the Village
Hall;

* monitor the dissemination and adherence
to policies and procedures;

* maintain positive relationships with key
stakeholders;

* receive appropriate and accurate reporting




of management information including
financial recording.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

All of the activities cited above, relating to
our purposes comply with guidance on
public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Not applicable

. . Para 1.38
Policy on grant making
Not applicable
. o Para 1.38
Policy on social investment
including program related
investment
During this financial year, all of the trustees
Para 1.38 were volunteers. Volunteers also ran the tots

Contribution made by
volunteers

group, coffee mornings, brunch club, setup,
clear-down and staffing for all events.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

WVCC continues to host regular events
across a wide demographic of the
community from a tots group, to yoga
classes, to the gardening club, indoor bowls
club and open mic nights.

In addition we offer a full calendar of ad hoc
events such as food nights, supporting the
village show and festival-related events such
as Halloween kids’ disco and Christmas
festivities in association with the village
church Friends group.

All of these provide a safe forum for like-
minded people to get together to combat
issues of loneliness in a very rural
community.

All the activities and events staged are at the
request of the community identified through
open days and social media.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising
activities against objectives | Paral4l
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

This financial year has been very positive,
having turned round a £6000 operational
loss to a £1000 operational surplus.

Our strategy of cutting costs and developing
new income streams is yielding very positive
results.

With monies awarded at the end of last
financial year we undertook a conversion /
renovation of two office spaces to let out
which we did successfully within a month of
their completion leading to a 63% increase in
rental income over the year.

With monies raised from four separate grant
bodies we installed solar panels and
batteries this year which looks likely to have
a very positive effect on our electricity bill
over the year.

In terms of operating income, our hall hiring
income was up 26%, catering sales up 13%
and we have begun to run ticketed events
which we haven’t arranged before.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

Since the restructuring of our operational
model we have established a cash reserve
of £2000 and the trustees have approved
our Finance Reserves Policy document.

What this means in effect is that if the bank
balance drops below the reserve threshold
then the Trustees must implement
emergency cost reductions until new funding
is acquired.

The emergency measures taken will include:
*Closure of the public toilets — the toilets will
be available solely to customers hiring the
hall.

*Place the caretaker on reduced hours — no
more than 1 hr per week.

*Suspend all consumable purchases unless
authorised by the Trustees

Amount of reserves held

Para 1.22

£2000

Reasons for holding zero
reserves

Para 1.22

Not applicable

Details of fund materially in
deficit

Para 1.24

None

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Not applicable

Additional information (optional)
You may choose to include further statements where relevant about:




The charity’s principal
sources of funds (including

Grants awarded from:
e Turner Trust
Rowlands Trust

[ ]
any fundraising) Para 147  Garfield Weston Foundation
e Breedon Group
Hall hire
Office hire
Refreshment Sales
Ticketed Events
Donations
Not applicable - No investments
Investment policy and
objectives including any Para 1.46
social investment policy
adopted
On-going funding remains the biggest risk.
A description of the principal | Para1.46 We have reduced our costs as much as we

risks facing the charity

can and have, for the first time, generated an
operating surplus. But we inhabit an aging
building which will inevitably come with
increasing maintenance costs.

We had to make emergency repairs this year
to the flat roof section of the building and we

will be looking to raise grant funding to have

that part of the roof completely replaced.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Paral.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation
constituted?

Trustee selection methods Para 1.25 Trustees are nominated by any member of

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

the CIO management team and will be
appointed if unanimously supported by all
current trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Wigmore Village Community Centre

Other name the charity uses

Registered charity number 1189883

Charity’s principal address Village Hall,
Ford Street,
Wigmore,

Herefordshire
HR6 9UW




Names of the charity trustees who manage the charity

Dates acted if not Name of person (or body) entitled

Trustee name Office (if any) for whole year to appoint trustee (if any)

David Swatton Chair of
Trustees

Bryan Trustee
Casbourne

Victoria Jill Trustee
Ireland

Davina Audrey | Trustee
Martin

N

Hannah Mason | Trustee From 21 July 2025

© 00 N O O

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

None




Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the Not applicable
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for Not applicable
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

None

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Not applicable

Other optional information

None




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

4 %=

Full name(s) | DAVID SWATTON

Position (eg Secretary, |Chair of Trustees
Chair, etc)

Date |11 Feb 2026




CHARITY COMMISSION|Wigmore Village Community Centre 1189883
w FOR ENGLAND AND WALES

Receipts and payments accounts CCl6a
For the period 01/12/2024 To 30/11/2025
from
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Hall Hire 3,871 - 3,871
Refreshment Sales 1,062 - 1,062
Office Hire 1,290 - 1,290
Ticketed Events 276 276
Grants 12,000 - 12,000
Donations 1,061 - 1,061
Sub total (Gross income for
7,560 12,000 - 19,560
AR)
A2 Asset and investment sales,
(see table).
Surplus furniture 154 - - 154
Sub total 154 - - 154

Total receipts | 7,714 | 12,000] | -1 19714 | | g

A3 Payments

Salaries and NI 2,083 - 2,083
Kitchen supplies 195 - 195
Bank, legal and insurance fees 821 - 821
Utilities 1,353 - 1,353
Repairs and maintenance 1,323 - 1,323
Education Expenditure 12 - 12
Software and office expenditure 406 - 406
Marketing 139 139
Equipment & Infrastructure 132 132
Charitable Giving (MacMillan) 150 - 150
Miscellaneous Expenses 54 54
Building Expenditure 24,835 - 24,835
Sub total 6,668 24,835 - 31,503
A4 Asset and investment
purchases, (see table)
Not applicable - - - s
Sub total = . = =
Total payments | 6,668 | 24,835 | -1 31,503 | | -
Net of receipts/(payments) 1,046] | - 12,835 11 - 11,789 -
A5 Transfers between funds - 208 208 - - -
A6 Cash funds last year end 4,074 12,627 - 16,701 -
Cash funds this year end 4,912 - - 4,912 =

CCXX R1 accounts (SS) 1 16/02/2026



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current Account 4,912 )
Total cash funds 4,912 -

(agree balances with receipts and payments
account(s))

Details

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

Not applicable

Details

Fund to which
asset belongs

Cost (optional)

Current value
(optional)

Not applicable

Fund to which

Cost (optional)

Current value

Details asset belongs (optional)

Village Hall Building and grounds Permanent - -
Endowment

Coffee Machine Unrestricted 818 -
Microwave Unrestricted 67 -
Breadmaker Unrestricted 99 -
Fridge Freezer Unrestricted 539 -
Fridge Unrestricted 439 -
Games Table Unrestricted 339 -
Basketball hoop Unrestricted 444 -

) Fund to which Amount due When due

Details liability relates (optional) (optional)

Not applicable -
Signature Print Name Date of
approval
710 )
P, jt David Swatton 11-Feb-26
L)/ AN I
2 16/02/2026
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: 1 Dec 2023 To: 30 Nov 2024

Charity name: Wigmore Village Community Centre

Charity registration number: 1189883

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

When the village hall was built in the 1950s
the original constitution cited the objectives
as “the physical and mental training and
recreation and social, moral and intellectual
development through the medium of reading
and recreation rooms, library, lectures,
classes, recreations and entertainments or
otherwise as may be found expedient for the
benefit if the inhabitants of the village and
parish of Wigmore and its immediate vicinity
without distinction of sex or of political,
religious or other opinions”.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

In the spirit of our founding constitution, the
Wigmore Village Community Centre trustees
continue to:

* Implement a changing programme of
community events/services across all tastes,
pockets, and age groups, initiated from
residents’ requests

* Maintain links with related community
organisations within the county for the
benefit of our residents

* Provide a base for our local young people’s
project and for pre-school toddlers

* Provide respite for walkers and visitors —
public WCs (Wigmore and adjoining areas
are popular with local and national walking
groups)

* Provide a well-equipped meeting space for
local businesses, advice centres, and
community supply organisations

Generically, the Trustees also:

* ensure the maintenance and improvement
of the Village Hall;

* ensure the financial viability of the Village
Hall;

» monitor the dissemination and adherence
to policies and procedures;

* maintain positive relationships with key
stakeholders;




* receive appropriate and accurate reporting
of management information including
financial recording.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

All of the activities cited above, relating to
our purposes comply with guidance on
public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Not applicable

. . Para 1.38
Policy on grant making
Not applicable
. L Para 1.38
Policy on social investment
including program related
investment
During this financial year, all of the trustees
Para 1.38 were volunteers. The part-time paid staff

Contribution made by

members also contributed the same amount

volunteers of time on a volunteer basis. Volunteers also
ran the tots group, tuck shop and on
occasion provided oversight during the youth
group.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

WVCC continues to host regular events
across a wide demographic of the
community from a tots group, to yoga
classes, to the gardening club, indoor bowls
club and open mic nights.

In addition we offer ad hoc events such as
film nights, supporting the village show and
festival-related events such as Halloween
kids’ disco and Christmas festivities in
association with the village church Friends

group.

All of these provide a safe forum for like-
minded people to get together to combat
issues of loneliness in a very rural
community.

All the activities and events staged are at the
request of the community identified through




open days and social media.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

against objectives

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Although the bank balance for the charity at
the end of the financial year is very positive,
most of that is allocated spend to refurb the
offices attached to the main hall and to pay
for new heating, both funded by the National
Lottery Awards for All scheme.

Over the year the charity has made an
operational loss of just under £6000.

This was due to a financial model based on
obtaining grant funding to pay for a salaried
manager position. Mid-year it was decided
that this was unsustainable and significant
changes were made to the operational
model of the charity.

The salaried manager role was terminated.
A new chair of Trustees was appointed and
two additional trustees were brought on
board.

A complete review of financial transaction
recording and reporting was undertaken in
line with the Charity Commission financial
controls checklist resulting in much more
rigorous financial controls overseen by one
of the new trustees who is a chartered
accountant.

Cost cutting was introduced resulting in
switching utilities suppliers, moving bank
account and replacing our inefficient heating.

These actions resulted in the local parish
council determining that the village hall was
being run in a way in which they could
support and subsequently provided a
significant donation which we have
established as our cash reserve.

In terms of income, our hall hiring was in line
with expectation. We are trying to promote
rental of office space in the village hall to
generate an improved income stream for
next year — hence the refurb being financed
by the Awards for All grant.

Café and tuck shop sales were in line with
expectation.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

Since the restructuring of our operational
model we have established a cash reserve
of £2000 and the trustees have approved
our Finance Reserves Policy document.

What this means in effect is that if the bank
balance drops below the reserve threshold




then the Trustees must implement
emergency cost reductions until new funding
is acquired.

The emergency measures taken will include:
*Closure of the public toilets — the toilets will
be available solely to customers hiring the
hall.

*Place the caretaker on reduced hours — no
more than 1 hr per week.

*Suspend all consumable purchases unless
authorised by the Trustees

Amount of reserves held Para 1.22 £2000
Reasons for holding zero Para 1.22 Not applicable
reserves
Details of fund materially in Para 1.24 None
deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Not applicable

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including

Grants awarded from:
e West Mercia Commissioner’s Fund
e National Grid Warm Bank

any fundraising) Para 1.47 e National Lottery Awards for All

Hall hire

Office hire

Refreshment Sales

Donations

Not applicable - No investments
Investment policy and
objectives including any Para 1.46
social investment policy
adopted

On-going funding remains the biggest risk.
A description of the principal | Para1.46 We have reduced our costs as much as we

risks facing the charity

can but realistically we will still require grant
funding to continue operations.

In addition, we inhabit an aging building
which will inevitably come with increasing
maintenance costs.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Paral.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation
constituted?

Trustee selection methods Para 1.25 Trustees are nominated by any member of

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

the CIO management team and will be
appointed if unanimously supported by all
current trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Wigmore Village Community Centre

Other name the charity uses

Registered charity number 1189883

Charity’s principal address Village Hall,
Ford Street,
Wigmore,

Herefordshire
HR6 9UW




Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for | Name of person (or.body) entitled
whole year to appoint trustee (if any)
David Swatton Chair of Trustee from 20
1 Trustees April 2023
Chair from May
2024
2 Bryan Trustee
Casbourne
3 Victoria Jill Trustee 3 May 2024
Ireland
4 Davi_na Audrey Trustee 31 May 2024
Martin
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

None







Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the Not applicable
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for Not applicable
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

None

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Not applicable

Other optional information

None




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

4 %=

Full name(s) | DAVID SWATTON

Position (eg Secretary, | Chair of Trustees
Chair, etc)

Date 14 December 2024




CHARITY COMMISSION|Wigmore Village Community Centre 1189883
w FOR ENGLAND AND WALES

Receipts and payments accounts CCl6a
For the period 01/12/2023 T 30/11/2024
from 0
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the;earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Hall Hire 3,070 - - 3,070
Refreshment Sales 940 - - 940
Office Hire 790 - - 790
Grants 6,380 19,450 - 25,830
Donations 3,435 - - 3,435
Sub total (Gross income for
14,614 19,450 - 34,064
AR)
A2 Asset and investment sales,
(see table).
Surplus furniture 125 - - 125
Sub total 125 - - 125

Total receipts | 14,739] | 19,450 | | -11 34,189 | | g

A3 Payments

Salaries and NI 12,686 - - 12,686
Kitchen supplies 2,139 - - 2,139
Bank, legal and insurance fees 1,017 - - 1,017
Utilities 2,604 - - 2,604
Repairs and maintenance 1,161 - - 1,161
Education Expenditure 111 - - 111
Software and office expenditure 577 - - 577
Marketing 34 34
Building Expenditure 6,823 - 6,823

Sub total 20,329 6,823 - 27,152

A4 Asset and investment
purchases, (see table)
Not applicable - - - -

Sub total = - - -

Total payments | 20,329 | 6,823] | -1 27,152 | | -

Net of receipts/(payments) | - 5,590 12,627 - 7,037 -

A5 Transfers between funds - - - . -
A6 Cash funds last year end 9,665 - - 9,665 -
Cash funds this year end 4,074 12,627 - 16,701 -

CCXX R1 accounts (SS) 1 16/04/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current Account 4,074 12,627 )
Total cash funds 4,074 12,627 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds

Details

to nearest £

to nearest £

to nearest £

Not applicable

Details

Fund to which
asset belongs

Cost (optional)

Current value
(optional)

Not applicable

Fund to which

Cost (optional)

Current value

Details asset belongs (optional)
Village Hall Building and grounds Permanent - -
Endowment
Coffee Machine Unrestricted 818 -
Microwave Unrestricted 67 -
Breadmaker Unrestricted 99 -
Deep fat fryer Unrestricted 55 -
Fridge Unrestricted 539 -
Games Table Unrestricted 339 -
Basketball hoop Unrestricted 444 -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Not applicable -
Signature Print Name Date of
approval
/-~ | |
Yy j,-‘t’ David Swatton -Dec-
V, /‘s,m ey avid Swatto 13-Dec-24
Bryan Casbourne 13-Dec-24
2 16/04/2025




£ CHARITY COMMISSION | Independent examiner's report on,the |
FOR ENGLAND AND WALES accounts i

Section A Independent Examiner’s Report

Report to the trustees iVigmore Village Community Cientre CIO \

LT R e S e e T B S |

On accounts for the year | 30 Nov 2024 | Charity no | 1189883 |
ended L (ifany) | e s |

i e 1
Set out on pages r ‘.

| report to the trustees on my examination of the accounts of the above
charity (‘the Trust”) for the year ended 30/11/2024.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [Fhe-charity's gross-income-exceeded-£256,000-and t-am qualified to
examiner's statement undertake the examination-by beingaquatified-member-of {insert-name of
applicable listed-bedyll-Delete-[1-fnot-applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect: 3

e the accounting records were not kept in accordance with section 130
of the Charities Act; or

e the accounts did not accord with the accounting records; or

» the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: ‘ == = j Date: ES I’ ““‘I 2S
Name: | L@ e A’(Kﬂ\\{ ::¥ 8

Relevant professional
qualification(s) or body
(if any):

IER 1

Oct 2018



Address: | (LACN Me AW ASUISE |, G e
AL \/\J(G/V\C_LET*LJE&’_,/V\\T\\ =S €
HZe mauJ)

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 5

Oct 2018
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From -1 Dec 2022 To - 30 Nov 2023

Charity name: Wigmore Village Community Centre

Charity registration number: 1189883

Objectives and Activities

SORP reference

Summary of the purposes of | Paral.l7

the charity as set out in its
governing document

When the village hall was built in the 1950s
the original constitution cited the objectives
as “the physical and mental training and
recreation and social, moral and intellectual
development through the medium of reading
and recreation rooms, library, lectures,
classes, recreations and entertainments or
otherwise as may be found expedient for the
benefit if the inhabitants of the village and
parish of Wigmore and its immediate vicinity
without distinction of sex or of political,
religious or other opinions”.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

In the spirit of our founding constitution, the
Wigmore Village Community Centre trustees
continue to:

sImplement a changing programme of
community events/services across all tastes,
pockets, and age groups, initiated from
residents’ requests

*Maintain links with related community
organisations within the county for the
benefit of our residents

*Provide a base for our local young people’s
project — The Zone

*Provide respite for walkers and visitors —
public WCs (Wigmore and adjoining areas
are popular with local and national walking
groups)

*Provide a well-equipped meeting space for
local businesses, advice centres, and
community supply organisations eg medical
needs/prescriptions/advice

Generically, the Trustees also:

*ensure the maintenance and improvement
of the Village Hall;

sensure the financial viability of the Village
Hall;

*monitor the dissemination and adherence to
policies and procedures;

*maintain positive relationships with key




stakeholders;

sreceive appropriate and accurate reporting
of management information including
financial recording.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

All of the activities cited above, relating to
our purposes comply with guidance on
public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Not applicable

. . Para 1.38
Policy on grant making
Not applicable
. L Para 1.38
Policy on social investment
including program related
investment
During this financial year, two of the trustees
Para 1.38 were volunteers. The three paid staff

Contribution made by

members also contributed the same amount

volunteers of time on a volunteer basis. Volunteers also
ran the tots group, tuck shop and on
occasion provided oversight during the youth
group.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

WVCC has provided an active youth group
project throughout the year which continues
to be supported. This is the only youth-
orientated offering in the community.

We continue to host regular events across a
wide demographic of the community from a
tots group, to yoga classes, to the gardening
club, indoor bowls club and monthly quiz.

All of these provide a safe forum for like-
minded people to get together to combat
issues of loneliness in a very rural
community.

All the activities and events staged are at the
request of the community identified through
open days and social media.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising
activities against objectives | Para 141
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The charity made a loss of £721 over this
reporting period. This was due to the
investment in equipment for the kitchen in
order to offer refreshments during hosted
events and for the Youth Project.

Grant funding continues to be the largest
single income contribution with £23000 of
funding secured during the reporting period.
We failed in our bid to secure long-term
operational funding from the National Lottery
and resorted instead to securing smaller
amounts of funding from multiple sources —
in this we were successful.

Café and tuck shop sales were in line with
expectation.

Salary costs are by far our biggest expense.
Going forward we will need to evaluate
whether or not this is a viable on-going
operational model but we are conscious that
securing volunteer help is notoriously difficult
in our area.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

Our approach to reserves was to cover
those areas of cost such as remuneration for
2 part time employees and any utility
monthly payments.

The level of reserves (as a separate
account) was zero. We endeavoured to
ensure income and grants covered all
outgoings. We agreed an overdraft with the
bank, but this was never used.

Amount of reserves held

Para 1.22

Zero

Reasons for holding zero
reserves

Para 1.22

Our principal costs are remuneration for
salaried part-time employees involved in
supervisory tasks. However, these are
typically grant funded and when funds are
not available those staff involved revert to a
volunteer basis.

Details of fund materially in
deficit

Para 1.24

None

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Not applicable

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Grants awarded from:
e Garfield Weston
e Hereford Community Fund
e National Grid Warm Bank

Café and Tuck Shop sales




Hall hire
Office hire
Donations

Not applicable - No investments

Investment policy and

objectives including any Para 1.46
social investment policy
adopted
The principal risk is the reliance on grant
funding for on-going core operation of the
A description of the principal | Para1.46 charity. If significant grant funding cannot be
risks facing the charity secured in the first half of the new financial

year then the operational model of the
charity will be reviewed.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Paral.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation
constituted?

Trustee selection methods Para 1.25 Trustees are nominated by any member of

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

the CIO management team and will be
appointed if unanimously supported by all
current trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Wigmore Village Community Centre

Other name the charity uses

Registered charity number 1189883

Charity’s principal address Village Hall,
Ford Street,
Wigmore,

Herefordshire
HR6 9UW




Names of the charity trustees who manage the charity

Dates acted if not Name of person (or body) entitled to

Trustee name Office (if any) for whole year appoint trustee (if any)

Bryan Chair of
Casbourne Trustees

2 | Beccy Steeple | Trustee

David Swatton | Trustee From 20 April
2023

© 00 N O o b~ W

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

None




Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the Not applicable
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for Not applicable
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

None

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Not applicable

Other optional information

None




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

)%~

Full name(s) | DAVID SWATTON

Position (eg Secretary, | Chair of Trustees
Chair, etc)

Date|g 51 2024




X CHARITY COMMISSION Wigmore Village Community Centre 1189883
w FOR ENGLAND AND WALES
Receipts and payments accounts CCl6a
For the period 01/12/2022 T 30/11/2023
from °
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the;earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Hall Hire 3,663 - - 3,663
Café & Tuck Shop Sales 4,843 - - 4,843
Office Hire 1,350 - - 1,350
Grants 23,000 - - 23,000
Donations 2,652 - - 2,652
Sub total (Gross income for
AR) 35,508 - - 35,508

A2 Asset and investment sales,
(see table).
Not applicable - - B B

Sub total - - - -

Total receipts | 35,508 | 11 -1 35508 | | g

A3 Payments

Salaries and NI 19,375.65 - - 19,376
Café supplies 5,478.30 - - 5,478
Youth Project Event Costs 1,681.88 - - 1,682
Bank and legal fees 493.82 - - 494
Utilities 4,834.51 - - 4,835
Repairs and maintenance 1,222.41 - - 1,222
Insurance 732.29 - - 732
Software and office consumables 422.97 - - 423
Warm Bank 1,774.78 1,775
Travel and out of pocket expenses 212.12 - - 212

Sub total 36,229 - - 36,229

A4 Asset and investment
purchases, (see table)

Not applicable - - - -
Sub total ;i = ° =
Total payments | 36229] | 11 1 36229 | | d
Net of receipts/(payments)| - 721 - 11- 721 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 10,358 - - 10,358 -
Cash funds this year end 9,637 - - 9,637 -

CCXX R1 accounts (SS) 1 09/07/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current Account 0,637 R )
Total cash funds 9,637 - -

(agree balances with receipts and payments
account(s))

Details

Unrestricted
funds
to nearest £

Endowment
funds
to nearest £

Restricted
funds
to nearest £

Not applicable

Details

Fund to which
asset belongs

Current value

Cost (optional) (optional)

Not applicable

Fund to which

. rrent val
Cost (optional) Curre alue

Details asset belongs (optional)
Village Hall Building and grounds Permanent - -
Endowment
Coffee Machine Unrestricted 818 -
Microwave Unrestricted 67 -
Breadmaker Unrestricted 99 -
Deep fat fryer Unrestricted 55 -
Fridge Unrestricted 539 -
Games Table Unrestricted 119 -
Basketball hoop Unrestricted 444 -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
Not applicable -
Signature Print Name Date of
approval
N |
// " | _ — . _ _
i) A athon. David Swatton 08-Jul-24
/,
=) Bryan Casbourne 08-Jul-24
@ashen
O ——
2 09/07/2024




CHARITY COMMISSION
FOR ENGLAND AND

Independent examiner's report on the
accounts

WALES

Report to the trustees

Wigmore Village Community Centre CIO

On accounts for the year
ended

30 Nov 2023 Charity no | 1189883
(if any)

Set out on pages

Responsibilities and basis
of report

Independent examiner's
statement -

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30/11/2023.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (ether-than-that-
disclosed-below-*) which gives me cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: [

G==%rC ] o[ iC (=]

Name: [

IViess LAy & A Tia i |

Relevant professional
qualification(s) or body (if
any):

IER

1 : Oct 2018



Address: | 2, Ac i Medtowd UouSe | & Lo

View  WwiGmaele HES spuw

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details
of any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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Chairs report for year ending 30" November 2022

The year ending Nov 2022 has been a difficult one for the Community Centre.
The continuing influence of Covid and the current economic climate has
impacted on bookings at the Centre and generally on activities and events in the
village.

A positive note was that we successfully won a grant to replace our 70 year old
asbestos based roof on the Centre. We managed to include additional insulation
and two roof lights as part of the project.

In addition, the Centres staff and volunteers held discussions with our young
people regarding possible activities based at the Centre. It's been over a decade
since the Teme Valley Youth Project in the village closed leaving our young
people without space and facilities.

The Centres trustees managed to attract some local grant funding to help in this
project and start regular weekly meetings.

A 3-year lottery bid for the Centre and the Youth project was unsuccessful
although the Lottery did invite a fresh application taking their previous
comments into account.

During the year we also developed relationships with other county wide
organisations including hVOSS, Talk Community, and Rural Media.

Bryan Casbourne
Chair - Wigmore Village Community Centre CIO
14" June 2023
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Wigmore Village Community Centre CIO
Trustees report for the year ending 30" November 2021

During the year the organisation changed its legal status to that of a Charitable Incorporated
Organisation (ClO). This was for 3 key reasons a) to restrict the liability of trustees, b) to enable
employment of staff, and c) to enter contracts with other organisations.

A new Centre part time manager was appointed, and a focus was placed on creating an environment
for the young people of our community together with the provision of facilities for other local
groups within the village. A few small grants were successfully obtained to improve the facilities
within the Centre.

Several open days were held to encourage our residents to offer their services as volunteers and to
introduce them to new facilities at the Centre.

During this period the community café within the Centre was mainly staffed by young people both in
a part time paid role and as volunteers.

Following on the relaxation of the pandemic restrictions the trustees continue their work on
developing the Centre for all age groups and have commenced work on a business plan for the
coming 3 years.

Bryan Casbourne MBE

Chair of the trustees



CHARITY COMMISSION
FOR ENGLAND AND WALES

Wigmore Village Community Centre CIO

Receipts and payments accounts

For the period To
from

1st Dec 2020 30th Nov 2021

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last vear
funds funds funds v
to the ;earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grant - 2,500 - 2,500
Bookings 20,112 - - 20,112
Sub total (Gross income for
20,112 2,500 - 22,612
AR)
A2 Asset and investment sales,
(see table).
Sub total - = =
Total receipts | 20,112] | 2,500 | | -11 22612 | a|
A3 Payments
20,852 2,500 - 23,352
Sub total 20,852 2,500 - 23,352
A4 Asset and investment
purchases, (see table)
Sub total ° ° °
Total payments | 20,852] | 2,500 | -11 23,352 | | -1
Net of receipts/(payments) | - 740 - 11 - 740 -
A5 Transfers between funds - - - = -
A6 Cash funds last year end - - - - -
Cash funds this year end| - 740 - - |- 740 -

CCXX R1 accounts (SS)

16/09/2022



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

nil

Total cash funds

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
nil - - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
nil - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
nil - -
. Fund to which Amount due When due
Details liability relates (optional) (optional)
nil -
Signature Print Name Date of
approval
f@% é@b@\,\.ﬁ B R Casbourne 01-Sep-22
|
2 16/09/2022
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