




































FY22/23 (year ending 31.10.23)

ACHIEVEMENTS AND PERFORMANCE 

2023 was the 55th year that the garden has been open to the public.  

Throughout the 2023 season we welcomed 23,951 visits to the garden. The 
weather was challenging throughout the year, with early frosts, and the 
wettest March on record since 1981.  Despite these difficulties we were very 
pleased to see an overall annual increase of +2% in footfall compared with 
the previous year.

We launched the season with a new life membership option for our visitors, 
and a full schedule of events, including Snowdrop Sensation, Spring Fling, 
The Great Comp Summer Show and a new Autumn event entitled ‘Bulbs ‘n’ 
Things’.  

The garden was maintained throughout 2023 with a limited garden 
workforce.  There were considerable winter losses amongst our Salvia 
collection. The combination of a long dry summer in 2022 followed by a wet 
and mild autumn resulted in a huge flush of soft re-growth. This followed by 
severe and prolonged frost before Christmas caused widespread damage. 
Through resilience and dedication, we replaced the lost Salvias, witnessing 
their flourishing by season's end, a testament to our commitment to 
maintaining the garden's splendour.

In early 2023 we completed extensive renovation works to the roof of both 
Great Comp House, The Old Dairy Tearoom and extensive internal and 
external renovations to Great Comp Cottage.  This has helped to safeguard 
the 17th century manor house for the next 100 years, and the new tearoom 
roof has significantly improved the inside temperature and ambiance, and 
provides much needed natural light into this space, making it more versatile 
and usable throughout the year.  

The Cottage, previously occupied by one of Great Comp’s gardeners for 17 
years and vacant since 2016 was finally let to private tenants in February, 
and will now bring in additional income to support the charity.   In February 
2023 we were awarded a £23,000 grant and £77,000 loan from the Kent 
Community Foundation in order to cover some of the costs to renovate the
roofs.  

Despite maintaining our footfall, the general economic climate in 2023 
remained volatile and the ‘cost of living crisis’ impacted visitor spend in the 
tearoom.   July was the first month that the tearoom income matched that of 
2022, however the number of till transactions increased overall compared to 
2022 indicating that behaviours changed and visitors chose less expensive 
refreshment options. 

We made efforts to reach a wider community, and support local residents by 
joining the Chatty Café scheme, encouraging visitors to our tearoom every 
Monday to meet new people and help to combat loneliness.  



In September 2023, our garden was showcased on BBC Gardeners' World, 
spotlighting our extensive Salvia collection and featuring an insightful 
interview with our Curator William Dyson. This national recognition reaffirms 
our position as a beacon of horticultural excellence.

As we reflect on the milestones and challenges of 2023, we extend our 
heartfelt gratitude to our loyal visitors, dedicated staff, and supportive 
community.




