


Cheka Sana Foundation - Annual Trustees Report

CHEKA

SANA

FOUNDATION

TRUSTEES ANNUAL REPORT AND

FINANGIAL STATEMENT

2020/21

CHEKA SANA FOUN
// ANNUAL REPOR
] 3l - A

- '.
N



Cheka Sana Foundation - Annual Trustees Report

Table of contents
Legal Informations

Introduction - Chairperson's Message

Message from the Founder & Head of Foundation
Cheka Sana's Objectives

Who We Are

How We Work

Who We Help - Our Projects

Street - Connected Children

Street Born Project

Street Children Mental Health Project

Tanzania Street Children (TSC) Sports Academy Project

Covid-19 Response & Challenges

Our Finances - How We Manage Our Affairs

Governance - Trustees
Management & Our Team
Risk Management

QOur Income

Fundraising, Trust & Communications
How Our Supporters Can Get Involved

Statement of Financial Activities

Balance Sheet
Account Policies

Independent Examiner's Report on the Account

Acknowledgements

CHEKA SANA FOUNDATION .



Cheka Sana Foundation - Annual Trustees Report

LEGAL AND ADMINSTRATIVE INFORMATION

REGISTERED OFFICE WEB ADDRESS & CONTACT

8 Capito Drive E: hello@chekasana.org.uk
North Hykeham W: www.chekasana.org.uk
Lincoln Tel: 0300 102 1533

LN6 SFZ

Serena Kelly Thomas Merilion Daniella Durston

Ambassador, Stuart Page Dr Simon Obendorf (Chair) Mutani Yangwe
Founder & Head of Foundation

CHEKA SANA FOUNDATION -



LEGAL INFORMATION

BANKERS

CAF Bank Limited

25 Kings Hill Avenue,
Kings Hill,

West Malling, Kent
ME19 4)Q

CHEKA SANA TANZANIA

P. 0. Box 5082,
Airport Road,
Nyamanoro, Mwanza,
Tanzania

REGISTRATION INFO.
NGO Reg. No. 00NGO/0009086

Anselm Wandega
Director, Cheka Sana Uganda

Cheka Sana Foundation - Annual Trustees Report

AUDITORS

Castle VView Accounting Ltd
New Barn, Mudberry Lane
Bosham, Chichester

West Sussex

P018 8TS

Malembo Makene
Director, Cheka Sana Tanzania

CHEKA SANA UGANDA

P. 0. Box, 8945
Kampala
Uganda

REGISTRATION INFO.

NGO No. MIA/NB/2019/10/3375
Company No. 80020002139429

CHEKA SANA FOUNDATION -



INTRODUCTION
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Welcome to our first Trustees Annual Report for 2020 with
our financial year ending on 31st March 2021. The first year
of our existence in the UK was dominated by the global
humanitarian crisis of the Coronavirus Pandemic, bringing
with it the most challenging time of short existence in the
history of the Cheka Sana Foundation.

As a newly registered charity in England and Wales, we have
faced unprecedented financial and operational uncertainty and
disruption, alongside a significant surge in demand for our
services to street-connected children and youth in Tanzania
and Uganda.

In Tanzania alone, schools for more than 11.2 million children
were temporarily closed down as the result, in the year alone
over eight thousand child marriages are estimated to have
taken place. An additional to over nearly 10 thousand children
who were pushed into the streets. To put it in a simple way, the
COVID-19 pandemic continues to worsen already existing
inequities, leaving scars on the lives of millions of vulnerable
children and broadening the digital divide in the Global South.

As a newly registered charity, our priority was to ensure we are
up and running, while putting the safety of both our
beneficiaries and our volunteers, and we swiftly building our
online presence and the capacity to operate remotely without
any disruptions.

As the COVID-19 Pandemic spread across East Africa. Our operations plans were quickly adjusted, and
the immediate focus become obvious that we must raise core funding funds to enable our capacity to

operate immediately.
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| take this opportunity to thank all our dedicated
donors, volunteers in the UK and our team/staff in
Mwanza, Tanzania and Kampala, Uganda.

We remain very proud of our partner on the ground,
who led by brilliantly working across same of the
most difficult and challenging environments without
full protection gears to reach out children on the
streets. They have faced the challenge of the
pandemic with courage and determination, keeping
critical front-line services operating alongside
providing humanitarian relief to extremely vulnerable
children and their families.

We're indebted to the kindness of our incredible
donors and loyal supporters whom, without
hesitation, responded to our request for flexible
funding, allowing us to respond to wherever the need
was greatest.

As much as these times have tested us
organisationally, | am pleased to report that we have
grown our charitable expenditure in the first eight
months of our existence from £0.00 to £29.8k
enabling us to initially invest in core operation costs
(including, purchasing equipment's, software licenses
and programmes, building our online presence such
as website and social media and recruiting
volunteers.

Alongside our direct initial work, we have reached
many more people by building community
fundraising campaigns in local communities and
schoals. While raising awareness and advocating for
thousands of children and young people living alone
and at risk on the streets in Tanzania and Uganda.
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Furthermore, we have continued to witness the
transformation of the humanitarian and
development assistance sector as the Foreign and
Commonwealth Development Office (FCDO) was
formed and in 2021 the UK government announced
aid cuts which have seen our partner organisations
(Cheka Sana Tanzania) facing the closure of their
UKAID funded programmes with just 90 days’
notice.

| found it “incomprehensible” that our biggest
successful programmes in Mwanza, Tanzania,
funded by FCDO was "guillotined” about midway of
its final year only because they will no longer
receive an estimated £100,000 of funding from the
Foreign, Commonwealth and Development Office
(FCDO).

“The three years project which reached
about 600 street-connected children

and youth from the age of 7-14 years

and youth from age of 15-20 years and

their families was cut short in its final
year of implementation. As a results
the future for the young boys and girls,
who could have escaped a life of
bonded physical and sexual abuse on
the streets, is now uncertain.
“Previously there was hope,” Mutani
Yangwe, Founder and Head of the

Foundation.
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Cheka Sana Foundation UK would endeavour to raise
enough money to continue the programmes. As a
newly registered charity, our resources are limited and
already stretched. For the last year, obviously
fundraising for charities has been difficult and there
has been heightened level of demand.

It's hard to say where the maney is going to come
from. As a team, we will try our very best to fulfil the
promises we made to families, communities, and girls
on behalf of the British Government.

As the way we continue to create an impact and fund
our work is called into question, we benefit hugely
from the perspective, leadership and support provided
by our board members here in the UK. Also, | like to
thank our dedicated team of volunteers not only for
their tremendous commitment but also for taking their
time of utmost need to ensuring we could take a
confident and long-term view of the situation.

We remain committed to doing everything possible,
using the same determination and courage we
deployed in our first year of operation to adapt and
stay ahead of future challenges. | am ever mindful and
grateful that all we achieve as a charity is made
possible by the generosity of our supporters including,
Mr Paul Flanagan, Manor Farm Academy, and the
Greendale Charitable Foundation.
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The crisis has accelerated our already
progressive thinking around futureproofing.
We are looking ahead positively to launching
our new 2022 strategy outlining our evolving
approach to partnerships and service delivery
alongside much-needed investment in the
digital space with a focus on the scale of
impact.

Children need us more than ever during this
global pandemic and we have been humbled by

the speed and generosity in which you have
given your support.

Thank you

¢ Ol

DR SIMON OBENDORF

Cheka Sana Foundation's, Chairperson

CHEKA SANA FOUNDATION
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Aword from
founder

| am writing this note, to share my
CEO/Founder’s take on all that has happened at
Cheka Sana in 2020/21. It was intense, of
course; and busy - but with your support, I'm
delighted to report that we achieved so much.

We were officially registered in the UK (England
& Wales) with one goal which is to protect the
most vulnerable children (street-connected
children) in Tanzania and Uganda).

We kept our vital pre-COVID contingency plans -
and bravely we found ways to take Cheka Sana
forwards. | want to start with a massive thank
you because, without your support, none of this
would be possible.

Thank you very much

o
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MUTANI YANGWE
Founder & The Head of Cheka Sana Foundation
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Cheka Sana Foundation is a Charitable Incorporated Organisation (the “ClIO"), registered charity in
England & Wales (No. 1189823). It is governed by its Constitutions who's only voting members are
its charity trustees. The Cheka Sana Foundation set out its charitable objectives as existing to:

The advancement of education

The advancement of education of the pupils at local schools in Mwanza, Tanzania and Kampala, Uganda
by providing and assisting in the provision of facilities for education at the relevant schools.

The capacity and skills development

The development of the capacity and skills of the young people and women of the socially and
economically disadvantaged communities of Tanzania and Uganda in such a way that they are better
able to identify, and help meet, their needs and to participate more fully in saciety.

The advancement mental health

The advancement of the physical and mental health of victims of child abuse, young people and women
in Tanzania and Uganda, by the provision of counselling and support.

The relief of poverty

The relief of poverty through unemployment for the benefit of young people in Tanzania and Uganda in
such ways as the trustees may see fit, including assistance to find employment.

CHEKA SANA FOUNDATION
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The promotion of social inclusion

The promotion of social inclusion for the public benefit in Tanzania and Uganda by preventing people from
becoming socially excluded, relieving the needs of those people who are socially excluded to help them
overcome the disadvantage arising from their social exclusion and assisting them to integrate into
society; for the purposes of this clause 3

The promotion of social inclusion

"Socially excluded" means being excluded from society, or parts of society, as a result of one of more of
the following factors: unemployment; financial hardship; youth or old age; ill health (physical or mental);
substance abuse or dependency including on alcohol or drugs; discrimination on the grounds of sex, race,
disability, ethnic origin, religion, belief, creed, sexual orientation or gender reassignment; poor educational
or skills attainment; relationship and family breakdown; poor housing (that is housing that does not meet
basic habitable standards, homelessness; crime (either as a victim of a crime or as an offender
rehabilitating into society).

The advancement of health and well-being

The advancement of health and well-being by promoting community participation in healthy recreational
activities in Tanzania and Uganda, by the provision of facilities for the playing of football; and

To further other purposes which may be charitable

To further such other purposes which may be charitable according to the law of England and Wales as the
trustees see fit from time to time.

CHEKA SANA FOUNDATION
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OUR STORY

WHO WE ARE

® |nthe UK we work tirelessly to raise
awareness and fundraise to support
projects which are closest to our heart.

e Qur supporters help us to raise funds for
the amazing work of our partner
organisations.

® We are proud to share with our
benefactors the positive experiences we've
helped facilitate in the lives of the children,
young people, and families we suppart.

CHEKA SANA FOUNDATION
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re Ny,

OUR MISSION

To enable and create positive, sustainable ¢
change in the lives of children living alone and
at risk on the streets in East Africa. By meeting
the immediate needs of children living or
thg streets recognising the power

OUR VISION

Our vision is embodied in three interwoven “Stage Change Process™

01 Protect children on the streets
02 Shifting local perception

03 Holding governments responsible

CHEKA SANA FOUNDATION
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OUR VALUES

WHATWE STAND FOR

1. HONEST

Walk the walk

Lead by example — actions are stronger than words
Treat others how you would expect to be treated
Promote attitudes and make decisions that foster
diversity

Share information appropriately 9 SHARE THE PLATFORM

Don't shy away from the truth
e C(Create space for and acknowledge the

contributions of others, whether audiences,
grantees, partners, or colleagues

e Foster a sense of team spirit

e (elebrate team successes and,

e \When things don't go to plan, we embrace

4. INSPIRE (A CULTURE OF NOBILITY) Ieaiming Wapeutier

Give colleagues the benefit of the doubt — we're
all working towards the same thing

Be generous with your time when you can
Learn from your experiences and seek to share
your knowledge and expertise to help others

Be open-minded and understanding with
different approaches

3. AMBITIOUS, HAVE A SENSE OF HUMOUR, ALWAYS

e Demand of yourselves and our colleagues,

e Set high standards/goals and committed to
improving the quality of everything we do for
children and young people
Keep things in perspective

e Try to look for positives or solutions

e Take the work seriously, but don't take yourself too
seriously

CHEKA SANA FOUNDATION
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OUR VALUES

9. ACCOUNTABILITY, MAKE IT PERSONAL

e Take personal responsibility for using our
resources efficiently, achieving measurable
results

e Be accountable to stakeholders, including

supporters, partners and, most of all children  §  [NNOVATIVE, MAKE MEANGGUL,

el CHANGE, ALWAYS
® (et to know your colleagues and partners !
e (onsider your colleagues and how you can ® Be bold and brave to bring about the
make each persaon feel included changes you seek
¢ Be open-minded and understanding with e Take personal responsibility - know that
different approaches you can make a positive difference to how
things work

e Have the courage to have difficult
conversations in pursuit of a bigger goal
e Be open to new ideas, embrace change,

and
7. BREAK DOWN BARRIERS e Take disciplined risks to develop
sustainable solutions for and with children
e Reach beyond your immediate team - get and young people.

to know people across the organisation
e (ollaborate when it'll make the
opportunity stronger and better
e (Gather input from others when making
significant decisions

8. INTEGRITY

e Beinspired to live to the highest
standards of personal honesty and
behaviour.

® Never compromise our reputation and

e Always actin the best interests of children
and young people

CHEKA SANA FOUNDATION
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We recognise that the issues involving street children are
complex and interlinked

4
The long-term strategi@aim of CSF and our Pr

on a combination of education, child protection’s
livelihood support to address the social, @€6nomig

structural issues that undefipin today’s strq‘ts dren crisis

in Tanzanpia and Ugapda.

rganisations and
broach. We use
] refinement and
scale-up of pfegrammes that cfeat mum impact and
create solutions forchildren in the streetsiat the lowest

cost. \\ 3
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INVESTING IN THE
ENGAGING REAL (S YT

EPERIENCE 7 NG R ST

Cheka Sana Tanzania and
Uganda are closest to context
and are best placed to find
solutions to the problems face
street-connected children in
‘their countries.

We believe sharing street children’s
own stories, and experiences can
drive positive change, we want to
listen, learn from, and better share
this experience through our
platforms and shifting perception

LEARNING

o ¢ ~ 1

.‘

We believe by championing and
convening alongside others, and we can
contribute to shifting local perception,
holding governments responsible and
accelerating changes in attitudes,
policies, and practices on the issues we
care about.

We believe by sharing evidence
and insight, we can drive
change, and continuously
innovate, adapt, and improve
what we do.

CHEKA SANA FOUNDATION -
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'R Sy

collaborative environment, whereby evervone mve‘lved mcludlng ,
staff and volunteers, are empowered to share their expertise, and
inspired to develop their skills to improve street children’s lives.

=

-

01. Partnership ' . . .

We are small but one team with staff and volunteers working collaboratively, learning, and developing
together and accountable to one another. "y

- 02. Recognition . : ; : -

-

We respect and admire the vital contribution of every staff and volunteers make in every area of our waork,

We could not accomplish what we do without them. B T
g i
03. Empowerment . w
.. We empower our staff and volunteers to lead, to deliver on current projects, to develop new. |c[gas and so
* % we can successfully |mplement new ways of working. T A ‘“
" k o Q “
: Pt - J ™
04. Trust - y TRk .
;i We trust our staff and volunteers to use their slglls,ﬁxperlence and expertlse:to thewf‘ull"f)ot 0. ﬂ
inform and develop what we do and to organise and déln‘?el actlw.tles that further OUr AIMSas
0 3 3 : ’
o RES. e
8 ;',u\;.“'ls . L-f'_“"..,
05. Transparency o a Y0 : _,-_.__{.-.1",.‘:'- :

‘ S P i S
We champion transparenc énest\/, and good comﬁmn*i‘catlomn e\:'éryjﬂmgwe d‘o ﬁ‘gﬂﬂ g
see the difference we @gé together to streetgcmdrgn 5 ll\!e'S R &
: ke 7y wﬁ& v‘ h

‘236.
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Cheka Sana

y g/ IMPACT LED
Rights —r=
= Deliver our social change strategy by working towards

= [
\ — \ ~ brilliant solutions, creative storytelling and sharing learning
‘\!l > and knowledge with the public.
it e J ) _*""

Grow our supporter base and engage our audiences to raise funds and
care about the things we care about through social and digital media,
community and public events )

<

Work smart, focusing on efficiency and effectiveness, to maximise the
' ' value we deliver to our beneficiaries
==

CHEKA SANA FOUNDATION
// ANNUAL REPORT 2020/21




HICHERA SANA TANZANIA

HEAD OFFICE
E

7

WHO WE HELP




Cheka Sa_'na

- -
g st

‘__’,.‘

STREET-CONNECTED
CHLDREN

C-‘;

¥

e

Life on the streets is dirty, violent and short. Street- connected children are the target of' N\:‘f‘ 4
human trafficking, child labour and phy chological abuse. S

In Tanzanla and Uganda, street Ch[ld ren are‘ oﬂen seenasa bﬁrden to society - not as ch|ldren deﬁwed.« “
-t

£

Safe Space Transition Home Family Reunification

Provide day space (safe Provide safe, secure and decent Reunite children with their
places) to meet most urgent temporary shelter for street families or find foster families as
needs. children a temporary solution.

. Education & Vocational
Income Generation . . Mental Health support

Training

Enable families to start Provide vocational training and Offer psychological support &
income-generating activities catch up lessons in literacy and support groups.

to lift themselves out of maths.

poverty

CHEKA SANA FOUNDATION
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STREET BORN PROJECT
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What we do

We works with girls and young mothers who are involved in sexual exploitation,
trafficking and/or who are living on the street.

1.

Provide street girls/mothers with a
dignity kit containing soap,
underwear and reusable sanitary
towels, enabling them to manage
their period safely and with dignity.

2.

Provide immediate livelihood

support, training and a start-up business
grant, including training enabling them to
financially recover from the lives of the
streets.

Facilitate the formation of
association groups, to enable these
young families to start income-
generating activities to lift
themselves out of poverty and
afford the costs of living and
sending their children back to
schaol.

Offer accelerated learning programmes, including vocational training and, we facilitate
sessions to the groups which include life skills, baby care and parenting skills, health
care, hygiene and reproductive health.

// ANNUAL REPORT 2020/21 =



STREET GHILDREN'S MENTAL
HEALTH PROJEGT

' MWANZA CITY
~ TANZANIA

FACTS /

Street children experience i"\igh
rates of trauma and abuse prior to
their street migration. In fact, abuse |
in the family is a critical catalyst for
children’s movement to the street.
Once they are on the street,

children encounter multiple forms

of abuse, including physical,
emational, and sexual:

'I
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In the absence of government policies and other NGOs services

01 —

We are working to advocacy street children’s

9 mental health by developing a model of
intervention and programs that address
individual and group needs

02 —

Build mental health interventions within our
resilience framework to working with street
children.

Our day-to-day interaction with street children has
helped us to identify the following gaps where further

research is needed:

1

uctural
and young

wellbeing.

CHEKA SANA FOUNDATION
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TANZANIA STREET GHILDREN
SPORTS ACADEMY

Football is a great way to access and get engaged with most vulnerable children on the streets or in
the communities. It is an important gateway to developing meaningful relationships with street
children

Project Mission

Street Children Sports Academy mission is to
use the power of football to tackle widespread
violence and discrimination against the children
and young people who are living alone and at
risk on the street; and proving that sport can
protect, educate and transform lives street-
connected children at their fullest potential.

What the Project Does

the project began in March 2009 in Mwanza
City, Tanzania as a grassroots sports project,
with the aim of creating safer spaces for
street-connected children to play football and
inspire more respectful communities through
the development of young people’s potential,
whilst providing accessto basic facilities,

4 N iy g e -
coachmg.ap&j?mn@ f'; ;

- x -
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We organise the national teams of.street children who play afmajor giébal-sports evepts. They select
young people whose participation will boest their personal development goals and challenge local
cognmunities perceptions i '

Change perception

e Ve challenge society's negative perception
and treatment of street-connected children
_ in Tanzania
e We ensure street-connected children’s
rights, and the specific issues they face,
remain on the national agenda.

Mental health

e Sport promotes equality, inclusion, and
participation, whilst increasing
confidence, happiness and resilience
Sport promotes equality, inclusion, and
participation, whilst increasing
confidence, happiness and res‘ifﬁence

4

o

et

Football raaches out to those most in need
educate and promdes a level playing field.

ln ‘-.
WS

b ‘ ”Somqtrmes itis hell on the streets, but when I play
 football | feel asifl am in heaven.”

i
-

‘ \ 1‘»/ @ Savem‘»%

Juma (Former Street Child)
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COVID-13 RESPONSE & CHALLENGES

Cheka Sana Tanzania

The lack of COVID-19 response in Tanzania as
the Tanzanian government stopped reporting
cases of COVID-19 to WHO and to implement
the public health measures that we know
work in breaking the chains of transmissian,
and to prepare for vaccination was very
concerning,

As COVID-19 continues to spread glaobally across
the countries we work in, extended lockdowns.
Uganda for example, the government measures
had severely disrupted the vital work we do with
the most wvulnerable children and their
communities.

Street Children suffered disproportionately, many
found themselves lacking physical contact with
other people, a safe space to live or access to
basic needs. For girls and young street girls
mothers, the situation is even further
exacerbated.

CHEKA SANA FOUNDATION
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GHALLENGES CAUSED BY GOVID-13
PANDEMIG

Cheka Sana UK

The COVID 19 pandemic cause a lot of implications almost to every part of our programmes,
fundraising and communication;

First, social distancing has decimated Third, digital transformation. The Covid crisis has
traditional fundraising channels — cake sales, necessitated a rapid and dramatic shift to digital
concerts, fun runs or door to door collections presence and infrastructure: sacial media
were cancelled for the first time in its history. campaigning and virtual fundraising events,
As the result, a significant source of income cashless donations and sponsorship, and delivery
for smaller charities was wiped out/or lost. of online services have all been critical for our
survival. Here in the UK and in Tanzania and
Second, with the economy slowing down, Uganda our organisations have been learning on
people will donate less to charity as the fly, but building up skills and capabilities in
household finances tighten. The nature of warking remotely, digital fundraising, campaigning
donations shifted — towards NHS supporting and service delivery, as well as data security and
charities. One of the most significant falls in data management skills, all become a priority for
funding has been the donation to the charities our existence.

working abroad.

Lastly, as a newly registered charity in the UK, it
was very difficult to access any resilience or
recovery grants which was made for charities who
wish to carry out digital transformation /or
capabilities, or structural reforms to put them on a
more sustainable footing. While facing immediate
increase in demand resulting from the pandemic —
including PPE, mental health and children’s
domestic abuse support.

CHEKA SANA FOUNDATION
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HOW WE MANAGE OUR
AFFAIRS

Cheka Sana UK is governed by a Board of Trustees (see page 3). Board meetings
are held a minimum of four times per year and additionally if required.

The Board of Trustees delegates the charity fundraising, programme and financial
activities oversight to the Head of Foundation, who runs carry out the charity daily
business supported by a team of volunteers.

No trustee can be appointed who is not approved ar recommended by the Board.
Trustees retire after a term of three years but may be reappointed. Any trustees
appointed during the year must be approved by ordinary resolution at the Annual
Trustees Meeting,

New trustees are appointed in accordance with recognised skill gaps within the
governing structure, All candidates are interviewed by two members of the Board
including the Chair of the Board. If they meet the standards of competence and
experience required and are considered to bring value to the board in pursuit of our
charitable aims and objectives, all trustees will vote to appoint the new trustee.

Once appointed, new trustees are provided with a complete induction pack,
relevant publications a one-day induction and meet and greet with staff at their
nearest CSF office or remotely. All trustees attend an annual away day with staff
and regularly discuss any training needs with the Chair.

CHEKA SANA FOUNDATION
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In 2020, Cheka Sana UK has no paid or salaried
MANAG E M E NT & staff, 7 part-time volunteers. Towards the end of

2020/21, our volunteer base reduced significantly

0 U H TEAM as opportunities to help in person disappeared in
line with enforced home working.

CHEKA SANA FOUNDATION
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RISK MANAGEMENT
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Principle risks and uncertainties are identified bi-annually and recorded in the risk register. The
GLT reviews the latter regularly to manage the risks and discuss mitigation strategies and
presents updates to the Board of Trustees. The key risks include:

The economic downturn and protracted
GOVID-19 pandemic

The outbreak of COVID-19 in early 2020
brought a year of uncertainty for both our
operations and our income.

The lasting impact that the pandemic will have
on our income is still largely unknown, but we
do know that the impact is being compounded
by many other socio-economic and political
shifts including the merger of the UK FCO with
DFID, Brexit, public support for local causes, as
well as racial injustice highlighted by Black
lives Matters. We understand that if we do not
adapt and flex to the world around us, we will
not continue to impact the lives of the children
who needs us most.

Our mitigating strategy has shifted from being
purely about ensuring adequate reserves, to
one that ensures adequate reserves but also
remains to be an agile, flexible organisation
that is forward thinking, culturally diverse and
puts the people we waork alongside and for at
the centre of our decision making.

We are moving towards adopting programme
and financial systems that are cloud based
including a fundraising CRM.

We will stand the test of time, and we continue
to build a culture of innovation, flexibility and
compassion within our small team to ensure we
can continue to respond quickly to a crisis as we
have shown to do in 2020,

Being accountable to the children we
support

Safeguarding of children and young people
remains our biggest priority and features as
one of our major risks, due to the complexity of
need and remoteness of the environments
where we work.

The appointment of our Safeguarding and
Mental Health Advisor will be an integral to
ensuring the highest standard in policy and
practice in the future. Furthermore, we will
significantly expand the support to frontline
workers and partners through policy reviews,
digital and practical training and the
development of a community of practice to
build peer support. We will also move forward
with the creation of our Children Mental Health
Survivors Fund to ensure a more holistic, child-
centred approach to respond to incidents, as
well as to enhance reporting.

CHEKA SANA FOUNDATION
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Risk of losing donors’ trust

The funding climate for international charities
remains challenging.

There is greater distrust by the public than in
other sectors - the British Foreign Policy
Group citing 66% of the British public
supporting foreign aid spending. Increasing our
transparency to both donors and beneficiaries
lessens this risk as we enter an increasingly
unpredictable funding environment.

This year we have further enhanced our digital
communications to ensure our partners and
donors areas connected to our work as
possible. Next year we will introduce Cheka
Sana Podcast and Webinar Series for our
supparters, volunteers and donors who want
more connection whilst social distancing.

Safety and security of our staff

Along with ensuring the safeguarding of our
beneficiaries, the safety of our staff and our
partners’ teams remains a key concern as we
work in volatile and remote locations, which
pose significant dangers. The COVID-19
pandemic has also tested our adaptability to
continue delivering important services for the
most vulnerable children.

Our relationship with partners and donors has
played an important role in working
pragmatically to prevent the spread of the
virus, whilst continuing our operations as best
we can. However, we must recognise both the
physical and emotional toll that the pandemic
has taken on all our staff and partners and
continue to prioritise wellbeing and flexibility
as a strategic priority.

Consideration of public benefit

Cheka Sana UK trustees ensure that the
charity carries out its aims and objectives
and that these benefit the public. Cheka Sana
UK'’s public benefit includes our work with
vulnerable children in Tanzania and Uganda.

In the UK, we work to inform and raise
awareness of the general public about the
situation facing the most vulnerable children
in Africa. The trustees refer to the guidance
issued by the Charity Commission on public
benefit when planning and reviewing
objectives and activities annually.

Unrestricted
support

2%
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OUR INGOME

TOTAL UNRESTRICTED
17.5K

TOTAL RESTRICTED
12.2K

As a newly registered charity in England
and Wales, we have faced unprecedented
financial and operational uncertainty and
disruption alongside a significant surge in
demand for our services to street-
connected children and youth in Tanzania
and Uganda.

In 2020/21, our fundraising was boosted by
a major donor who manded unrestricted
donation of about £7,500 to help us stand
on our feet. At a time when most of the
Trusts and Foundations were focussed
their support in the UK and with
organisations, they already supporting.

STATISTICS

2020/21 was a difficult beginning for
Cheka Sana UK as our first year of
existence in the UK was dominated by the
global humanitarian crisis of the
Coronavirus Pandemic.

Cheka Sana Foundation - Annual Trustees Report

TOTAL DONATION, GRANTS & LEGACIES
29.8K

We were pleased to receive an unrestricted grant
of £10,000 from the Greendale Charitable
Foundation. We also secured in-kind donations
from Microsoft, Google, SalesForce.

In 2020, we didn't manage to secure good
results in committed and individual giving. Also
no legacy or corporate donation that was
recognised during the year.

Although, our decision to focus on digital
fundraising at the start of 2020 proved
invaluable when lockdown arrived and forced
charities to move all their fundraising online. The
four digital fundraising campaigns we conducted
throughout the year, did not deliver the results
as we anticipated.

Now the New Year is almost upon us, it's
important we keep up those learnings. We still
want to be more digital and keep harnessing
technology to further our impact - there's so
much more to test, trial and succeed with!
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In 2020/21 we also spent time developing our
major donor and corporate pipeline and building
relationships with existing and new high-value
donors which led to a £7,500 donation towards our
work in Tanzania. We are looking forward to
furthering these relationships through in 2021/22,

We are extremely indebted to those individuals and
organisations who have supported us through gifts
in kind in 2020.
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2020

GROWTH

The #BeMoreDigital Webinar series will
be designed to help you build the skills to
keep succeeding with digital in 2021/22.
This is what to expect in the coming
months.

Proposals themes can be categorised per
industry or function: marketing, agency
(advertising or pr or design), event, retail,
sacial media, website design, etc.

e |nclusive marketing

¢ \olunteering culture and blended
working environment

® Donors and data

® So much more!

These are areas currently presents one of
the biggest areas of growth for the
charities and is a particularly good source
of unrestricted income.

FUNDRAISING &
TRUST

The Communications Model

We continue to strive to deliver the very
best experience to all of our donors by
building trust, being transparent in all of
our communications and meeting
fundraising quality standards.
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We continue to strive to deliver the very best
experience to all of our donors by building trust,
being transparent in all of our communications
and meeting fundraising quality standards. We
published our Supporter’'s Charter online so
supporters know the high standards the
Fundraising Team aim to deliver to everyone who
chooses to support us.

In 2020/21 we received no complaints from the
Fundraising Regulator. In line with our care value of
transparency, we also created a Donation &
Sponsorship Acceptance policy to ensure that any
external partnerships do not bring our name into
disrepute nor unduly or negatively influence our
approach and impact.

None of the fundraising work we do is carried out by third parties, but we do rely
on third-party platforms (such as Just Giving) and events (such as the London

Marathon) to enable us to raise funds.

As set out by the Chartered Institute of
Fundraising, we recognise that every
donor is an individual with a unique
background, experience and
circumstances.

Every interaction between a fundraiser
and a donor is different. When dealing with
potentially vulnerable people we follow
the principles of respect, fairness,
responsiveness and accountability and
take all reasonable steps to treat a donor
fairly, enabling them to make an informed
decision about any donation.

Our work simply wouldn't be possible
without the kindness and generosity of our
supporters and we would like to take the
opportunity to say thank you to everyone
who supported us in 2020/21.

COMING
SOONLI..

PICK ANY NIGHT BETWEEN

JUNE & AUGUST
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HOW OUR SUPPORTERS GET

INVOLVED

Individuals can make a one-off donation, set
up a regular gift, support one of our digital
fundraising campaigns, take partin a
challenge event or may choose to remember
Cheka Sana UK in their will. We welcome the
opportunity to work with companies or
individuals who are interested in making a
significant donation and forming a long-term
partnership.

We are keen to meet with any corporate
organisation, trusts or foundations who wish
to support our work so we can discuss how
you can make the biggest difference.

To find out more about how you can make a
difference

Please call: 0300 102 1533 or

Email: hello@chekasana.org.uk

For further information visit:
www.chekasana.org.uk
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STATEMENT OF FINANGIAL AGTIVITIES

FOR THE FIRST PERIOD ENDED 31ST MARCH 2021

Notes Unrestricted Restricted TOTAL
Funds Funds 2020/21
£ f £
INCOMING RESOURCES
Incoming Resources from Generated Funds
Donations, Grants & Legacies 3a 17,524 12,288 29,812
TOTAL INCOMING RESOURCES 17,524 12,288 29,812
RESOURCES EXPECTED
Costs of Generated Funds
Cost of Charitable Activities 4a 4,504 12,288 16,792
Governance Costs 4b 700 - 700
TOTAL RESOURCES EXPENDED 5,204 12,288 17,492
NET INCOMING (OUTGOING) RESOURCES 12,320 - 12,320
Funds Brought Forward - - -
TOTAL FUNDS CARRIED FORWARD 12,320 - 12,320

Movements on all reserves and all recognised gains and losses are shown above, All of the
organisation's operations are classed as continuing.

The notes on pages 40 to 48 form part of these financial statements.
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BALANGE SHEET
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AS AT 31ST MARCH 2021
Notes Unrestricted Restricted TOTAL
Funds Funds 2020/21
£ f £

Fixed Assets
Tangible Assets 2 - = =
Investments 6 - - -
Total Fixed Assets - - -
Current Assets
Debtors & Prepayments 8 = — =
Cash at Bank and in Hand 7 12,970 - 12,970
Total Current Assets 12,970 = 12,970
Creditors: Amounts falling due within one 9 650 = 650
year
NET CURRENT ASSETS 12,320 - 12,320
TOTAL ASSETS less current liabilities 12,320 - 12,320
Creditors: Amounts falling due in more 10 - - -
than one year
NET ASSETS 12,320 = 12,320
Funds of the Charity
General Funds 12,320 - 12,320
Restricted Funds 5 - - -
Total Funds 12,320 - 12,320

Approved by the Trustees on 28J206a 2022 ... i s s s

Signed on their behalf by Trustee ...2.....0 ... 7 A

Printed Name: or simon Benjamin Obendorf [Chair]
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NOTES T0 THE FINANGIAL STATEMENTS

FOR THE FIRST PERIOD ENDED 31ST MARCH 2021

1. AGCOUNTING POLICIES

Basis of Preparation & Assessment of Going Concern
Basis of Preparation

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes. The financial
statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) -
(Charities SORP - FRS102) and the Charities Act 2011.

The Charity meets the definition of a public benefit entity under FRS102. Assets and liabilities are
initially recognised at historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern

Preparation of the accounts is on a going concern basis. The trustees consider that there are no
material uncertainties about the charity's ability to continue as a going concern.

Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
e the charity becomes entitled to the resources;
e the trustees are virtually certain they will receive the resources; and
* the monetary value can be measured with sufficient reliability

Incoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resource and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and Donations are only included in the SOFA when the charity has unconditional entitlement to
the resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which
they relate.

CHEKA SANA FOUNDATION
// ANNUAL REPORT 2020/21




Cheka Sana Foundation - Annual Trustees Report

1. ACCOUNTING POLICIES (continued)

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services have been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount
actually realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when
sold or distributed by the charity. Gifts in kind for use by the charity are included in the SOFA as
incoming resources when receivable.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended)
where the benefit to the charity is reasonably quantifiable, measurable and material. The value placed
on these resources is the estimated value to the charity of the service or facility received.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

Investment Income
This is included in the accounts when receivable.

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing
investments to market value at the end of the year.

Expenditure and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to
pay out resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees'
meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the charity gives a grant with conditions for its payment being a specific level of service or
output to be provided, such grants are only recognised in the SOFA once the recipient of the grant has
provided the specified service or output.
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1. ACCOUNTING POLICIES (continued)

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to a grant which remain in control of the charity.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other
investment assets are included at the trustees' best estimate of market value.

Unrestricted funds
These funds can be used for the general objectives of the charity as set out in the trustees' report. The
movements of the unrestricted funds are given in the Statement of Financial Activities.

Restricted funds
These funds are where the donor has specified a purpose for the donation made. These restrictions
often arise as a result of appeals for special offerings for specific purposes.

Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for particular
purposes or projects.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They
are valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation Expense
Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated
useful lives. The rates applied are as follows:

e Fixtures, Fittings and Equipment 25% - Straight Line Basis

2. TANGIBLE FIXED ASSETS
The CIO held no fixed assets during this initial financial period.

The annual commitments under non-cancelling operating leases and capital commitments are as
follows:

31st March 2021: None
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(continued)
3. INCOMING RESOURCES
Unrestricted Restricted TOTAL
Funds Funds 2020/21
£ £ f
a) Donations, Grants & Legacies
Gifts & Donations 17,524 12,288 29,812
17,524 12,288 29,812
4. RESOURGES EXPENDED
Unrestricted Restricted TOTAL
Funds Funds 2020/21
£ £ f
a) Cost of Charitable Activities
Bank Charges 50 - 50
Equipment Costs 1,508 - 1,508
Gifts & Donations 180 - 180
Licenses & Subscriptions 384 - 384
Office Costs 958 - 958
Repairs & Maintenance 145 - 145
Software Costs = 12,288 12,288
Website Costs 1,279 - 1,279
4,504 12,288 16,792
b) Governance Costs
Independent Examiners Fees 9 650 - 650
Legal & Professional Fees 50 - 50
700 - 700

CHEKA SANA FOUNDATION
// ANNUAL REPORT 2020/21




Cheka Sana Foundation - Annual Trustees Report

(continued)

NOTES T0 THE FINANGIAL STATEMENTS

FOR THE FIRST PERIOD ENDED 31ST MARCH 2021

9. RESTRICTED FUNDS

Balance Balance

08-June-20 Income Expenditure Transfers 31-Mar-21

£ £ £ £

Software Programmes - 12,288 12,288 -
= 12,288 12,288 5

The restricted funds held are whaolly represented by the ClO's cash reserves and are to be expended as specified above.

6. INVESTMENTS

The CIO held na fixed assets investments during this initial financial period.

7. GASH AT BANK AND IN HAND

Unrestricted Restricted Balance
Fund Fund 31-Mar-21
f f £
Cash at Bank & in Hand 12,970 - 12,970
12,970 - 12,970
8. DEBTORS AND PREPAYMENTS
Unrestricted Restricted Balance
Fund Fund 31-Mar-21
£ f f
Sundry Debtors - - -
9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Unrestricted Restricted Balance
Fund Fund 31-Mar-21
f f f
Independent Examiners Fees 650 - 650
650 - 650

10. GREDITORS: AMOUNTS FALLING DUE IN MORE THAN ONE YEAR

The CIO held no long term liabilities during this initial financial period.
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(continued)

NOTES T0 THE FINANGIAL STATEMENTS

FOR THE FIRST PERIOD ENDED 31ST MARCH 2021

11. STAFF GCOSTS AND NUMBERS

The CIO employed no members of staff during this initial financial period.

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period.
No material transaction took place between the organisation and a trustee or any person connected
with them.

13. RISK ASSESSMENT

The Trustees actively review the major risks which the charity faces on a regular basis and believe that
maintaining the free reserves stated, combined with the annual review of the controls over key
financial systems carried out on an annual basis will provide sufficient resources in the event of
adverse conditions. The Trustees have also examined other operational and business risks which they
face and confirm that they have established systems to mitigate the significant risks.

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs.
This is based on the ClO's size and the level of financial commitments held. The Trustees aim to ensure
the CIO will be able to continue to fulfil its charitable objectives even if there is a temporary shortfall in
income or unexpected expenditure. The Trustees will endeavour not to set aside funds unnecessarily.

13. PUBLIC BENEFIT

The CIO acknowledges its requirement to demanstrate clearly that it must have charitable purposes or
‘aims’ that are for the public benefit. Details of how the CIO has achieved this are provided in the
Trustees report. The Trustees confirm that they have paid due regard to the Charity Commission
guidance on public benefit befare deciding what activities the ClO should undertake.

16. COMPARATIVE FIGURES

There are no comparative figures available as this is the initial period of registered Incorporated
Charitable Activity
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INDEPENDENT EXAMINER’S REPORT ON THE AGCOUNTS

Report to the trustees/ members of the Cheka Sana Foundation on the accounts for the first period
ended 31st March 2021 set out on pages 38 to 47.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed.

It is my responsibility to:
® examine the accounts under section 145 of the Charities Act,
* follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
® state whether particular matters have come to my attention

Basis of independent examiner's statement

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently, no opinion is given as to whether the accounts present a 'true and fair’ view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:
1. which gives me reasaonable cause to believe that in any material respect, the requirements:

* to keep accounting records in accordance with section 130 of the Charities Act; and

® to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Gastle View Accounting Ltd _
New Barn, Mudberry Lane e
Bosham, Chichester racall /

West Sussex =

PO18 8T5 Date: 31st January 2022
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THANK YOU

OUR PARTNERS

Without the support of our many partners, we
would not be able to deliver our work. Thank you to
all those who contributed to the success of CSFin
2020/21.

CORPORATE

Microsoft
Allen and Overy LLP
Google

SCHOOLS AND COMMUNITY

Manor Farm Academy

GRANTMAKING TRUSTS AND FOUNDATIONS

Greendale Charitable Trusts

INDIVIDUALS

Paul Flanagan

CONTACT
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WE THANK'YOU FOR YOUR
CONTINUED SUPPORTIN
OUR EFFORTS T0

CHAMPION STREET
CHILDREN'S RIGHTS.

If you have any questions about this
impact report or the CSF programme,
please contact:

hello@chekasana.org.uk

For trusts or to support/donate to the CSF
programme:

Becky Lake
Manager, Fundraising & Grant Researcher
becky.lake@chekasana.org.uk

For corporate partnership and individual or
major donors please contact:

Mutani Yangwe
Founder & Head of Foundation
mutani.yangwe@chekasana.org.uk
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