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The Trustees are pleased to present their annual report together with the financial statements
for submission to the Charity Commission. In establishing the charity in 2020, the Trustees
followed the Charity Commission’s guidance, which has helped to shape the organisation’s
purposes and activities.

Purposes and Activities

The Cracked Slipper Company exists to advance education by fostering and promoting the
maintenance, improvement, and development of artistic taste, as well as the knowledge,
understanding, and appreciation of the performing and visual arts. These include drama,
musie, dance, creative writing, costume and set design, and media.

The charity focuses particularly on serving the inhabitants of Hereford by making the arts
accessible to all sections of the community, without distinction of race, sex, political belief,
or other status.

The overarching charitable objective is the advancement of public education through the
performing arts,

Aims and Objectives
The charity aims to:

« Reach individuals who would not ordinarily access the arts due to social or financial
barriers, by offering free drama groups and workshops across Herefordshire.

¢ Provide opportunities for pcople of all ages and abilitics to participate in the arts.

» Enable individuals to develop new skills, build confidence, and form social
connections.

¢ Promote social cohesion and support within the local community.

o Deliver classes, workshops, and performances of recognised artistic merit.



[t has been another positive and impactful year for The Cracked Slipper Company, marked by
the continued success of our free-to-attend drama groups: Little Slippers (ages 8-10), Drama
4 Change (ages 10-18), and Centre Stage, our specialist group for neurodivergent young
people aged 16-25.

Over the past year, we have seen these groups grow and flourish, alongside the individuals
within them. Participants have developed confidence, built meaningful relationships, and
gained a more positive outlook on their futures. Many have taken significant next steps,
including progressing into further education, exploring new arcas of interest, and becoming
more actively engaged in the wider community.

In addition, The Cracked Slipper Company has delivered a range of free holiday workshops,
events, and creative projects throughout the year. These initiatives have enabled us to reach
new participants, extend our impact, and warmly welcome more young people into our
organisation.

Little Slippers

Little Slippers is a free drama group for children aged 7-10. We meet every Monday from
4:40pm to 5:30pm at The Kindle Centre in Hereford.

This group has been made possible thanks to the generous support of Cash for Kids, and the
Herefordshire Community Foundation.

Sessions are led by experienced, professional drama practitioners who are passionate about
supporting young people to engage with the arts from an early age. Through fun and creative
activities, Little Slippers helps children build confidence, develop communication skills, and
explore storytelling and performance.
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Drama 4 Change

Drama 4 Change is a free, weekly drama group for young people aged 10-18. The group
provides a safe and creative space where participants can explore issues that matter to them
and their communities through drama and performance.

Drama 4 Change continues to be supported by BBC Children in Need. This funding has
enabled the programme to grow and flourish, reaching disadvantaged young people across
Herefordshire.

Sessions are designed to build confidence, develop new skills, and support young people’s
wellbeing. Through regular feedback and evaluation, we have seen the positive impact that
The Cracked Slipper Company has made. Participants tell us they have made new friends,
gained valuable skills, and developed the confidence to feel more positive and happy.

Using issue-based drama, Drama 4 Change empowers young people to raise awareness,
educate others, and give a voice to the challenges affecting their lives and communities.

Thanks to the support of BBC Children in Need, we have been able to make a meaningful
difference to the lives of young people across Herefordshire.

In November, the group welcomed a special visit from Pudsey Bear as part of the national
campaign. The Cracked Slipper Company and members of Drama 4 Change were also
interviewed live on BBC Midlands Today, highlighting the impact of the programme as one
of the charities supported by BBC Children in Need.
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Centre Stage

Thanks to funding from EF Bulmer and the Herefordshire Community Foundation, Centre
Stage has continued to grow and expand its reach to neurodivergent young people aged 16—
24,

The group has continued developing its podcasting project, with support from Rural Media,
and has successfully created a new radio drama. As part of this creative process, participants
also played a key role in rebranding Centre Stage, introducing the new name Thought Bubble.

Young people involved in the group shared their ideas and aspirations, helping to shape a
new direction and strategy. They were actively involved in the rebranding process, including
designing the new Thought Bubble logo.

More recently, the group has focused on creative writing and the development of their radio
drama. We are extremely grateful for the ongoing support from Rural Media in helping
participants bring their ideas to life.
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Youth Engagement Officer

The role of our Youth Engagement Officer continues to be funded by the Beaumont Trust.
This funding enables us to reach out to more young people in our local community. Form
partnership work with other groups, organisations, and schools. The role of the YEO has been
instrumental to the growth of The Cracked Slipper Company.
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Community Coordinator

Thanks to funding from The National Lottery Community Fund, our Community Coordinator
has been able to engage with communities across Herefordshire, promoting the work of The
Cracked Slipper Company. This has enabled us to build valuable partnerships with a wide
range of groups and organisations.




Through this role, we have been able to ensure young people have a voice at youth forums,
within SEND services, and across provision throughout the county. The Community
Coordinator position has played a key role in creating a more connected and cohesive
community, allowing us to better reach and support the young people in Herefordshire who
need us most.

During The National Lottery Open week our Community Coordinator organised an open day
event to highlight the work of The Cracked Slipper Company. This gave individuals, groups,
and organisations the opportunity to visit us and sce what we had on offer.
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Partnership Work

Rural Media work with Drama 4 Change

Drama 4 Change our group for young people aged between 10-18 years worked with Rural
Media and their Our Place Project. An arts and health project part of Herefords Cultural
Partnership Project. A transformative programme of creative activity investigating how arts
and health can improve people’s lives. Rural Media visited Drama 4 Change and created a set
of workshops helping the young people in the group to create the stories important to them
and integrate them into the Our Place project. Creating a short film at the end of the project.




Workshops
Easter Workshops

Our Eater free to attend workshops had a historical heritage theme. Young people aged 10-16
visited the Old House in Hereford to explore what life was like during the Jacobean period.
Drawing on their research, they took part in a series of creative workshops, developing their
idecas through drama and the arts.

As part of the project, the group presented their work to the Mayor of Hereford, creating a
valuable opportunity to discuss the city’s historical significance and the importance of
preserving Herefordshire’s heritage.

This experience culminated in a social action project that combined drama and creative arts,
allowing the young people to share their learning in an engaging and meaningtul way.
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Summer Workshops

Our free to attend summer workshops consisted of 4 plays in 4 days. Led by young people
and topics and themes that are important to them and their community. Through creative
visual arts, creative writing and drama and performance 4 plays were created and performed.
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The Fit and Fed Programme at Hinton Community Centre
The Cracked Slipper Company was also part of the Summer Fit and Fed Programme at
Hinton Community Centre. Providing free drama workshops in the Summer Holidays.

Christmas End-of-Year Showcase

Each year, we host a festive end-of-year showcase celebrating the achievements of all our
groups. The event highlights the films and performances developed throughout the year,
culminating in a final piece created by each group to share with friends, family, and members
of the public.

The showcase brings together local groups, organisations, and some of our funders, offering
them the opportunity to support The Cracked Slipper Company and gain insight into the work
we have delivered over the past year.




Our Support This Year

The Cracked Slipper Company has received so much support again this year from our
community and our volunteers. We are also incredibly grateful for having our wonderful base
at The Kindle Centre in Hereford, they support our work and promote our activities
throughout Herefordshire. The Kindle Centre shares our ethos and provides us with a safe
and inclusive space.

Thank you to our funders this year.
The National Lottery Community Fund
The Beaumont Trust

Herefordshire Community Foundation
EF Bulmer Trust

BBC Children in Need

Arnold Clarke

Governance

The Cracked Slipper Company is a CIO Registered Charity; it is governed by a constitution
which was passed in June 2020 when we first became a Registered Charity. Trustees meet
every 3 months throughout the year.

Trustees

Victoria Craig
Andy Bailey
Anna Wainwright
Carla Good
Ashley Winters

Policies

The Cracked Slipper Company Trustees work together to make sure all policies and
procedures are up to date and in line with new legislation. When working with young people
and vulnerable people we make sure our safeguarding policies and procedures are robust, and
our staff and volunteers must comply with up-to-date safeguarding training within the
organisation and externally and all staff and volunteers are DBS. checked. All our policies are
displayed on our website.

www.thecrackedslippercompany.org

Volunteering
We run a volunteering programme at The Cracked Slipper Company. We follow guidelines,
policies, and procedures, and all our volunteers are offered training. All volunteers are DBS

checked through our external DBS service.

Funding



The Cracked Slipper Company would like to thank our funders and those who have donated
towards our charity this year. Most of our funds are restricted to projects and we aim to
compliment this and build up our free reserves within the next financial year.

The Cracked Slipper Company works tirelessly to develop the organisation, and we plan to
develop The Cracked Slipper Company moving forward so that we can offer more services to
those who need us and to make a difference to peoples lives in Herefordshire. This would not
be possible without the hard work and commitment of our board of trustees, volunteers, and
our incredibly talented staff,

Victoria Craig
.
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Chairperson
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Charity Name

No (if any)

Receipts and payments accounts

CC16a

For the period
from

Period start date
21/10/2024

To

Period end date
20/10/2025

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
tadhe £nearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
CO OP Foundation - - 2,991
Eveson Trust . - - 4,000
Ground work Tesco - - - 500
Hereford City Council - - - 2,11
Herefodshire Community Foundation - 4,000 4,000 3,274
The Beaumont Trust - - - 4,000
BBC Children in need - 14,999 14,999 14,999
Fundraising events / Doantions 409 - 409 1,550
Herefordshire High Sheriff Fund - - - 1,000
Herefordshire Council HAF Project - - 860
Ticket sourc & Donations towards
HSSSSTS : : 208
Beefy Boys sponsorship - - 1,000
Inchrye trust - 1,000
The knife angel - 3,000
Asda - - 480
Just Giving 15 - 15 -
Awards for All - 14,832 14,832 -
CASH 4 KIDS - 2,196 2,196 -
BEAUMONT TRUST - 4,000 4,000
The Bulmers Foundation - 4,000 4,000
Arnold Clark - 400 400
Sub total (Gross income for i, Ve, 44851 46,885
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts | 424] | 44,427 | | asss1 | [ 45,885 |
A3 Payments
Online fees for website 145 145 220
Fundraising regulator 60 - 60 50
Membership & Licenses - 170 170 269
Printing costs - - - 98
Marketing and Advertising . - e 131
Design & print - - 770
Freelance drama practitioners 29,584 29,584 26,557
Venue Hire - 6,612 6,612 7.410
Insurance 112 - 112 112
Clothing & props - b .
HSSSTS producton - - 21,454
Equipment 269 269 914
Filming - - - 3,100
Telephone and Admin - - - 253
Training - - 212
Accountancy 660 660 600
Sundry 266 266 462
Refreshments 18 18 41
Sub total 1,531 36,367 37,897 62,654

CCXX R1 accounts (SS)

23/03/2026



A4 Asset and investment
purchases, (see table)

Sub total z 2 - -
Totalpayments| = 153 | = 36367] | -1  3r897] | 62,654
Net of receipts/(payments) | 8,060 6,953 16,769
A5 Transfers between funds - 3 aEEe “
A6 Cash funds last year end 5,690 28,018 33,708 50,476
Cash funds this year end 4,583 36,078 40,661 - 33,707
CCXX R2 accounts {SS) 23/03/2026



Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R3 accounts (SS)

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
4,583 36,078
Total cash funds 4,583 36,078 -
{agree balances with receipts and payments 3
account(s)) OK OK OK
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Cost (optional) Current value
Details asset belongs i {optional)
) Fund to which Amount due When due
Details liability relates (optional) (optional)
. . D f
Signature Print Name Ale:6
approval
s T O i AWinter 21/04/2026
CF6C 9 242-6867-88DE899742D4 wm—m — CF6C0000-7C1F-0242-686A-08DE899742D4 mummm - -
3 23/03/2026




FOR ENGLAND AND WALES accounts

CHARITY COMMISSION | Independent examiner's report on the

Section A Independent Examiner's Report
Report to the trustees Charity Name _
The Cracked Shpper Company
On accounts for the year Charity no ;
ended 20”’\ October 20725 (if any) 11343816

Set out on pages | - l Ll_

{remember lo include the page numbers of additicnal sheets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended DD / MM / YYYY.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act").

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: [ ADFOEATS | pater [

Name: [Alod  Kobo(ry

Relevant professional
qualification(s) or body |CAE W

IER 1 Oct 2018



(if any):

Address: | dYaliNphurd 5 (o

[roN Saquare . St Asapin

LLIT 0N

Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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