
Annual Trustees Report
Year ending 20'" of October 2023

CIO: Registered charity number 1189816
The Cracked Slipper Company: Report from the Trustees for the year ending October 2023
The Trustees are pleased to present their annual report together with a statement of financialaccounts for the purposes of the Charity Commission. The Trustees took the charity
Commissions guidance when setting up the charity in 2020 helping us to shape our purposesand activities.

Purposes and Activities:

The Cracked Slipper Company's purpose is to advance education by fostering and promotingthe maintenance, improvement and development of artistic taste and the knowledge,
understanding and appreciation of the performing and visual arts (including drama, music, anddance, creative writing, creating costumes and sets and media) amongst the inhabitants ofHereford in particular by making the arts accessible to ag sections of the community, without
distinction of race, sex, political or other opinions.
The Charitable purpose is to advance public education through performing Arts.

Aims:

To reach out to people who would not normally access the arts due to social and
financial constraints offeringfree drama groups, workshops ensuring that people across
Herefordshire can take part and have the chance to learn new skills, gain experience,
confidence and to make new friends.
To offer an opportunity for people of all ages and abilities to participate in the arts.
To provide opportunities for people to gain new skills, gain confidence and be part of thewider community.
To be an advocate for social cohesion and support our community.
To provide classes, workshops and performances of artistical merit.

Trustees Report:

What a jam-packed Year we have had, we have received so much support from the communityand we have been able to reach out to more young people from disadvantaged areas in thecounty. We have worked with other organisations and charities in Herefordshire we attendedthe Hereford City Youth council event showcasing the work of young people in the county. Weran workshops in rural areas in Herefordshire. We attended the SEND summit and we have alsotaken part in the Fit and Fed programme run from Hinton Community Centre throughout theyear The Cracked Slipper Company also took part in the Easter Here for Herefordshire Holiday



programme. We continued with our weekly free drama groups and watched them grow in
strength over the year.

Centre Stage: Thanks to the ongoing support from The Eveson Trust of 66008 we were able tonot only continue with our group, but we watched it grow and develop. Centre Stage is a free
drama group for neurodivergent young people aged between 16-26 years. This groupconcentrated on creative writing and small performances. Centre stage helps neurodivergent
young people to express themselves in a creative way and helps them to develop their socialskills and reach their aspirations. Centre Stage started the year off with a wonderful live
performance called the Caretaker, the script was created by the participants and performed toan audience made up of family and friends.

Drama 4 Change: is a free to attend weekiy drama group for young people between the ages of10-18 years. Young people highlight issues that are important to them and their communitythrough drama and performance. Drama 4 Change had an incredible year and received fundingfrom BBC Children in need. We where absolutely thrilled to receive this funding over a period ofthree years. This has helped Drama 4 Change to flourish and feel confident knowing they havehad the support form BBC Children in need. We have received 844, 997 from BBC Children inneed which is 614.999 per year. The High sheriff of Herefordshire awarded 6480 so that ouryoung people could have their own t shirts and hoodies to wear at group and when visiting otherevents. The young people where over the moon to be able to wear the hoodies and be anadvocate for The Cracked Slipper Company.
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Drama 4 change worked on an issue-based script, and they produced a campaign film calledFriends again which highlighted issues around bullying. This film can be seen on our websiteand also on our YouTube channeL

Community Coordinator: Thanks to funding from the National Lottery of 29396, we employed afreelance Community Coordinator. This enabled The Cracked Slipper Company to reach out tothe larger community and work in partnership with other groups, schools and services inHereford shire. Our Community Coordinator has promoted the work of The Cracked SlipperCompany gaining more registrations to our drama groups and referrals from other organisationsand services within the county.
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Little Slippers: Thanks to Little Lives UK for awarding us f2152 to start a new pilot project foryoung people aged between 7 years and 10years of age. The children worked on small showsand stories that they performed to an audience of family and friends. Being part of Little Slippershas helped the children to build on their confidence and ex ress themselves throu h drama andperformance.
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He Said She Said They Said Thanks to the Peoples Postcode Lottery with funding of E16987wewere able to work towards producing an exciting new performance, exploring gender in modernHerefordshire. Six monologues where written by six local writers, all with different identities andsexual orientations, based on their stories about living and growing up in a small rural place.Meet the middle-aged actor struggling with his role in an entirely unglamorousadvert, hear how a grandmother grapple's with her granddaughter's life-choices and betransported back to Elizabethan England, were the boundaries between male and female werenot always so clear cut. ..
Through our free-to-attend drama groups, it became clear that gender and identity is anincredibly important issue for their members. So this is why we worked with other communitygroups, charities and services in Herefordshire to gain an insight into opinions about gender andhow this could be used to create a set of six plays and films to educate others and help create acommunity that has a better understanding of equality and community cohesion.
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During the school holidays The Cracked Slipper Company also took part in the Fit and FedCampaign at Hinton Community Centre. And we joined a fun filled day of activity with The Herefor Herefordshire Holiday programme.

We have received so much support throughout the year from the community and ourvolunteers. We are also incredibly grateful for having a wonderful base at The Kindle Centre inHereford, they support our work and promote our activities throughout Herefordshire.Thank You to the Edgar E Lawley Foundation for their Donation this has helped with the runningcosts of The Cracked Slipper Company.
Thankyou to the Beaumont Trust the work of our Youth Engagement Officer continues this year.Governance: The Cracked Slipper Company is a CIO registered charity; it is governed by aconstitution which was passed in june 2020 when we first became a registered charity.Trustees meet every other month throughout the year.Trustees:



Victoria Craig
Andy Bailey
Anna Wainwright

Carla Good
Ashley Winters
Basil Clement
Policies:

The Cracked Slipper Company Trustees work together to make sure all policies and proceduresare up to date. When working with young and vulnerable people we make sure our safeguardingpolicies and procedures are robust and our staff and volunteers must comply with up to datesafeguarding training within the organisation and externagy and allot our staff and volunteersare DBS cleared. All of our policies are displayed on our website
w I'

Volunteering:
We run a volunteering programme at the Cracked Slipper Company. We follow our volunteeringpolicies and procedures, and ail volunteers are offered training. All volunteers are DBS checkedthrough our external DBS service.
Funding:
The Cracked Slipper Company would like to thank our funders and those who have donatedtowards our charity this year. Most of our funds are restricted to projects and we aim tocompliment this and build up our unrestricted funds and reserves within the next financial year.

The Cracked Slipper Company has worked tirelessly to develop the organisation and we plan todevelop The Cracked Slipper Company moving forward so that we can offer more services andmake a difference to peoples lives in Herefordshire. This would not be possible without the hardwork and commitment of a dedicated board of Trustees, volunteers and incredibly talentedstaff.
Victoria Craig
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Chairperson
14/06/24



O CHARITY COMMISSION
FOR ENGLAND ANO WALES

Receipts and payments accounts CCteaFor the period
flnttl 21/1 0/2022

To
2D/10/2023

Unrestricted
funds

Restricted
funds

Endowment
funds Totalfunds Last year

A1 Receipts
CO OP (Donebon)
Donation Bucket
Eveeon Trust
Peoples postcode Lolte
The Elmeley Foundation
Ground work Tetco
Hereford C' Counol
Close House peymenle for pracbtionms
Herefodehire Commun' Foundabon

to the nearest 5 to the nearest 5

6,008
16,987

to the nearest r. to the nearest 6

6 008
16 987

to the nearest f

2 571
28

4 896

I 000

1 000
2 984

Community First
The Beaumont Trust
Edgar E Lewly
BBC Children in need
Fundre ising online

Herefordehire Hi h Sheriff Fund
Herefordehire Council HAF Prompt
Lottery Fundi

Lisle Uvee UK

Sub total (Gross income for
AR)

A2 Asset and investment sales
(see table).

1,500

21

1,521

14,999

200
9,396
2,152

200
9300
2 152

51,743

3 660
4 000

Sub total

Total receipts tpgf
51,743 30A67

A3 P ments
Online fees for webeite
Fundreieing regulelor
DBS
Pi' liiig cokie
Merkedng end Adverbeing

125

262
112
233
259

125

55

Freelance drama preceionere
Venue Hire

Insurance

Ciolhilig

Filmmg

Telephone end Admin
Training

Tinvel

Accountancy

6,062
3.123

112

30

600

8,328

I200

14390

112

1200
279

16076
5,114

30

Sundry
Refreshments

Sub total

212

10,719 11,711

212

26

A4 Asset and investment
purchases, (see table)

Sub total

Total payments 10,719 11,711
Net of receipts/(payments)

A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

9,198

12,610

3ritf 2

38,511

8,553

47,064

29413 4,502

21,163

25,665

CCXX R1 accounts (SS)

20/06/2024
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Categories

81 Cash funds

Details
Unrestricted

funds
to neamst f

3,412

Restl'icted
funds

to nearest r.

47,064

Endowment
funds

to neamst f

82 Other monetary assets

Total cash funds
(earns telsncss with rscnpts sns payments

account(s))

Details

3,4'l2

Unrestricted
funds

tc neatest F.

42.064

Restricted
funds

to nearest f

Endowment
funds

to neatest E

83 investment assets
Details Fund to which

asset belon s Coat (opuonag Cunent value
one l

84 Assets retained for the
charity's own use

Details Fund to which
asset halo s Cost (oprionag Current value

0 otnll

85 Liabilities
Details Fund to which

liabia relates
Amount due

o 'onaf
When due
o tionsl

Signed by one or two trustees on
behalf of as the trustees Signature Print Name

Carta Good

Victodn Craig

Date of
a roval

20/06/2024

20/06/2024

CCXX Rl accounts (SS)

20/06/2024



CHARITY COMNIISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/
members of The Cracked Slipper Company

On accounts for the year 20" October 2023
ended Charity no 1189816

(if any)
Set out on pages I-7

I report to the trustees on my examination of the accounts of the abovecharity ("the Truer) for the year ended 20/1 0/2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparationbasis of report of the accounts in accordance with the requirements of the Charities Act2011 ("the Act ).

independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried outunder section 145 of the 2011 Act and in canying out my examination, Ihave followed the applicable Directions given by the Charity Commissionunder section 145(5)(b) of the Act.
I have completed my examination. I confirm that no material matters havecome to my attention (other than that disclosed below ) in connection withthe examination which gives me cause to believe that in, any materialres pace

~ accounting records were not kept in accordance with section 130 ofthe Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connectionwith the examination to which attention should be drawn in order to enable aproper understanding of the accounts to be reached.' Please delete the wordsin the brackets if they do not apply.

Signed:

Name: Aled Roberts

Relevant professional
qualNcation(s) or body

(if any):

ICAEW

Address: Salisbury 8 Co

Irish Square, St Asaph

LL17 ORN

IER
October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,independent examination of charity accounts: directions and guidance forexaminers).

IER
October 2018


