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CHIPS - Guildford

Report of the Trustees
for the Year Ended 31 May 2022

The trustees present thelr report with the financial statements of the charity for the year ended 31 May 2022, The
rustess have adopted the provisions of Accounting and Reporting by Charities: Statement of Resemmended Practice
applicable o charities preparing their accourits in accordance with the Financial Reporling Standard applicable in the
UK and Republic of Inetand (FRS 102) {effective 1 January 2018).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The obiects of THIPS Guikiford are to provide and promote quality hoiday play provision for children whose parents
need help and assistance, and o establish a safe, fun and shmulatlng play environment with a varied progréamme -of
activities.

Objacts for the Year
It is atways usefut to reflect upon our five chariable objéctives as-we conclude our activily for this financial vear.

1. To provide high quality play opportunities for out-of-school care in & safe stimulating environment In the care of
slitable quatfied staff during the school hoidays .

2. To carry out all the objectives and activittes, within an equal epportunities poficy, giving consideration fo soeial and
economic circumstances, ethnic and culural origins, and awareness -of physical, sensory or mental disabilify and
without racial stereotyping '

3, To advance the education and training of persons in the provision of these facilities

4, To raiza funds and apply for, invite, obtain, collect and receive cankibutions.

5. To ensure the playschame meels the needs of the community and involves local people where possible at all stages.
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CHIPS - Guildford

Report of the Trustees
for the Year Endad 31 May 2022

ACHIEVEMENT AND PERFORMANMNCE

Chatitable activities

Over the last year, with the ncredible support of aur community and funders, our small charity has helped over 300
children aged 5-11 years-old from some of the mast disadvantaged hemes in Guifdford to have schoot holidays full of
new friendships, exciling acfivities and lots of fun leading to their achiaving long lasting positive oulcomes. This
extrdordinary number was partly dchfeved by the addilion of our new playschame in Ash, Based on the warm welcome
and fesdback we received for our 4-day pilot during summer 2021, we were thilfed to defiver s fully packed Easter 2022
there in addition to our long running delivery in North Guildfard,

Throughout 2021/2022 we have continued to welcome a very hrgh numbaer of children joining us via refercal from. their
school at no cost to their home. Many of these children are in care, are refugees or .vulnerable migrants, from
marginalised groups Including our Traveller community in Ash, young carers or living in homes in poverty and/or crisis.
All require additional support over the holidays, and most have [earmning andior behavioural Issues and/or gre in receipt
of benefils-related’ free schoaol meals. Wa live in a wealthy borough, yet we have disadvantaged childran ariving at our
project with very fesw, i any, other viable and inclusive .optionts for holiday play and respite. The pandemic, followed by
the rising inereases to thé cost of living, Have only added to the challenges experienced by thelr famittes.

As always the cutcomes achieved by lhe children have been oulstanding. These have included their improved physical
haalth through participation in aciive play, sports and access ‘c good nutrifon; better social skills developed througit
pariicipation in engaging creative, social and physical activities; and, increased confidence and resillence around.
exploring new Ideas and taking part in new activifies. As in previoys years' we employed skillad playworkers tg support
alt of the children to achisve these vital oulcomes for happier faotures but also. to have ‘an unforgettable:  holiday
experience. Importantly, within -our delivery the children control their own play activity with our skilled playwarkers
supporting them lo determine their personal goals offering encouragement where appropriate. This anriches the
children’s expedence, and they drive their posifive change with fuil ownership of their outcomes. This encourages
chilidren o fully engage in activitiss and to have fun, without uncertainty or fear ensuring they can relax and thrive away
from often chaotlic homes ‘with caring responsibilities for younger sibfings ‘or in some cases, parents, Everyday that the
children attended they were also offered a free, cooked, nutritious two-course lunch giving therm the energy to fully take
part in activities and addressing the food poverty exacerbated over school holidays.

The last year arising from pandemic. but encountering an econamic crisis has given rise fo some difficull decisions which:
were much debated, but ulimately resolved with our families and communities at the heart of the decision-making
process. § am once again going to borrow some words from some of our evaluation forms completed by the families of
the childran jolning us to explain how we achieved our objeclives this ast year,

"CHIPS has been a lifesaver for us as a family. The past 18 months during the pandemic has been very challenging for
our son, |-can say hand on heart having attended CHIPS for the last 10 days he is the happlest | have -seen him.
Everyday he has come oul with a smile on his face, he can® wait to teil me all about his day, gehuinely heis a different
child.”

“You have givan me, a Single parent, a break after the toughest year of parenting i've'had to data. You've aliowed me to
keap working and providing for my child after a year off work.”

"CHIPS makes a massive difference. {0 some of our most vulnerable - having a fun; 'safe week with friends and friendly
staff at na cost, Is priceless for our families. And there was mever & tima when It was so needed. Thank you alil” Homs'

SchoolLink Worker

Financially, the Charily remains m good health with the help of a funding strategy that changed focus to adapt fo the.
impact of the pandamic an our famliiss mast impacted. The funding strategy continuas to focus on a mixed approach
with 4 great deal of work focusing on a three-year plan with & range of smaller bids fo. support in year operational
delivery with an added. Inceative to meei funding critera reset to meet the needs of the pandemic hit community. My
unreserved gratitude to Bright-Eyed Consultancy for the leadership and support dn this integral pad of the Charty's

business planning.

| always count my blessings on the basis that the CHIPS team and family are incredible and through thelr work; the.
committee, its officers, stafl and volunteers don't just make the magic happen every yaar, but ey make 1t lock so easy,
Thank you.

I am incredibly grateful for the tireless contribution of our. administrator who ensures that we all remain on traek., Our
projact co-ordinators continue to dafiver amazing and wide-ranging schemas full of activities for our visiling children that
would make any playscheme envious. Tharnks afse to: our valuied treasurer for making sure we remaln financially
compliart and able to perforrn our charitable responsibilities.

And finally, | cannot sign off without once again praising all our valued supporters and funders for Hhelr ongoing belie! in
CHIPS.
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CHIPS - Guitdford

Report of the Trustees
for the Year Ended 31 May 2022
FINANCIAL REVIEW
Financial position
Resufts for the Year

The net outgoing resources for the year amounted to £3,993 (2021: incoming £55,886. incoming resources consisted of
grants received amounting to £74,168 (2021; £35,500), fundraising income of £233 {2021 £808), income charged for
holiday activities arnounting to £4,185 (2021: £3,398), donations of £0 (2021; £7) and interest raceivable on cash
deposits of £8 (2021: £20). Resources expended amounted to £82,588 {2021: £37,171) with £32,101 {2021;  £17.417)
being mourred on Charitable activies, notably £50,487 (2021 £19,754) for stalf costs. The assels comprise solely of
the Charity’s cash balances, held predominantly at CAF bank.

Reserves policy
The total figure for Unrestricted Funds as at. 31st May 2022 was £28,693. It Is the Committee's policy to maintain
sufficient reserves for the prudent support of the charily's activities, especially as funding becomes more difficult,

Commiftee's Responsibilities

The Commiltee Is required under the Conslitution of the chatity to prepare. acceunis for each findritial yoar which give a
trua and fair view of the charity’s financial activitias during the ysar and of its financiat position at the end of the year,

In preparing financial statements ghving a trug and fair view, the committed mémbers-should follow best practice and:

" select stitable accouniling policiss and then apply them conslstently:
* make suiteble judgements and estimates that are reasonable ard prudent;
" state whather applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; _ '
* prepare the finangial statements on the going concern basis unless it is nappropriate to presume that the chanty wilf
conlinue in operation.

The Committee js responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and which enable them o ansure that the Financial Statements comply with the
Charitiez Act 2011. It is also responsible for safeguarding the assels of the charity and hence for taking reasonable
staps for tha pravention and detection of fraud and cther Imegularities. ‘

STRUCTURE, GOVERNANGE AND MANAGEMENT

Governing document )
CHIPS Guildford is a Reglstered Charity (No. 1189783). It was set up under & s¢heme of the Charly Commission -dated

1st June 2020,

Recruitment antd appointment of new trustees

The charity Yrustaes are kmown as members of the Management Committee. Due to the nature of the Charity, which
focuses upor young people and the communily in which they ve, the slruclure of the Management Commitiee. seeks. 1o
ensure that their needs are appropriately reflected through the diversity of the trustee body and the wider commities
members.

To achieve this the members are made up of representatives from parents, elected members .of the local Borough snd
County Council, and volunteer heipers.

All membars of the Management Committee give their time voluntarily and receive no benefits from the chanity.

Risk managament _ .
The Committes of Management meet regularly o consider the major risks to which the Charily is exposed, In pariicular,
those related o Chitd Proteclion and the operations and finances of the Charity. The Charity ls satisfied that systems

‘are'in place to.mitigate their exposure to major risk.
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CHIPS - Guildford

Report of the Trustees
for the Year Ended 31 May 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
fdantagement Arrangements

CHIPS Charity Volurtary Committee manages the scheme and smploys gualliied and experienced eafly years and pay
worker staff. The setting is registered. on the Eardy Years Registers and both the compulsory and valuntary parts of the
Childcare Register.

Committee Members

C Bunting

F White

4 McShane
M Chambers
H Coulson

Dr H Monteire
C Stredder

H Chambers
J Patterson

T James

Approved by ordsr of the board of trustees on 4 January 2023 and signed on its behalf by

C Bunting - Trustee
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independent Examiner's Report to the Trustees of
CHIPS - Guildford

Independent examminer’s report to the trustees of CHIPS. - Guildford _
F report to the charily trustees on my examination of the accounts of CHIPS - Gulldford {the Trust) for the year ended
31 May 2022.

Responsibilities and basis of report
As the chanty trustees of the Trust you are responsible for the preparation of the accounts in accordance with ‘the
requirements of the Charilies Act 201? (the Acl').

{ rapart In respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed afl applicable Dirsctions given by the Charity. Commission under Section 145(5)(b} of
the Act. .

Independent examiner's statement
i have compléted my examination. [-confirm that no material matters have come fo my atiention in connection with the
examination giving me cauvse o believe that n any material respect:

1. accounting records were not kept in respect of the Trust s required by Section 130.of the Act; of

2. the accounts do not accord with those records; or ]

3 the accounts do nol comply with the applicable requirements concerning the formi and content of accounts set
oul in the Charflies (Accounts and Reporls) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as parl of an iIndependent examination.

| hava no concerns and have come across no other matters. in connection with the examination 1o which attention should
be drawn in this report in ordet to enabie a proper understanding of the accounis 1o be reached.

dMartin . Joseph

FCA

WHITTINGTONS
Chartered Accountants
1 High Streat
Guidford

‘Surrey

GLZ 4HP

4 January 2023
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CHIPS - Guildford

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment incoms
Total

EXPENDITURE ON
Other

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward.

TOTAL FUNDS CARRIED FORWARD

Statement of Financial Activities
for the Year Ended 31 May 2022

31.5.22

Unrestricted Restricted Total

funds funds funds

Motes £ £ £

52,054 26,300 78,354

Z 233 - 2323
3 8 - |
52,295 26,300 78,585

66,738 15,850 82,588
(14,443} 10,450 (3,993)

43,136 12,750 55,886

28,683 23,200 51,893

The notes form part of these financial statements
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31.5.2%
Total
funds

38,504

808
20

39,732

(16,154)

§5,888
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CHIPS - Guildford

FIXED ASSETS
Tangible assels

CURRENT ASSETS
Cash at bank

CREDITORS
Amounts faling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS
FUNDS
Unrestricted funds
Resticted funds

TOTAL FUNDS

Balance Sheet‘

31 May 2022
31.522
AJnrestrictad Resfricfed Total
funds funds funds.
Notes £ £ £
7 144 - 144
30,734 23,200 53,934
8 {2,185) - {2,185}
28,549 23,200 51,749
28,693 23,200 51,893
28,693 23,200 51,883
9
28,693
23,200
51,893

31.5:21
Total

252

58,328

(2,695}

55,634

The financial stataments were approved by the Boacd of Truslees and authorised for issue on 4 January 2023 and were

signed on its bahalf by:

C.Bunting - Trustee

The notes form part of these financial statements:
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CHIPS - Guildford

Motes to the Financial Statements
for the Year Ended 31 May 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial stataments

The financial statements of the charity, which is a public benefit enfity under FRS 102, have been prepared in
accordance with the Charties SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicalile to charlfies preparing ther accounts In accordance with the. Financial
- Regporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Fimancial Reperting Standard 102 The Financial Reporting Standard -applicable in the’ UK and Republic of
Ireland’ and the Chariies Act 2011. The financial statements have been prepared under the histerlcal cost

convention.

Income .
All income is recognised in the Statament of Financial Activities once the charity has enfitiement. to the funds, it
is probable that the income will be received and the amount can be measured relflably.

Expanditure.

Lizbllities .are recognised as expenditure as soon as there s a legal or constructive obligation committing, the
charily to Ihat-expenditure, it Is probable that a transfer of economic benefits wilt be required in settlement angd
the amount of the obligation’ can be -measured reflably. Expendifure s accounted for 'on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed 1o panticular headings. they have been sllocated {o dctivities on a basls consistent with the use:

of resources,
‘Tangible fixed assels

Depreciation Is provided at fhe following snnuel rates m order fo write off each asset over its estimated wseful
ife.

Taxation
The charity is exempt from tax on its charitable activities,

Fund accounting . ) .
Unrestricted funds can be used in accordance with the charilable chiectives at the discretion of the frustees.

Res¥lcted funds can only be used for particular restricted purposes within the objects of the charlty. Restrictions
-arse whan specified by the donor or when funds are raised for particutar restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial stetements.

Hire purchase and leasing commiiments
Rentals paid under operaling leases -are charged {o the Statement of Financial Activiies on a straight fine  basig

over the pericd of the lease.

2. OTHER TRADING ACTIVITIES

31.5.22 a2
£ £
Fundralsing events 233 808
3 INVESTMENT INCOME
31,5.22 31521
£ £
8 20.

Deposit account interest

Page 9 continued...



CHIPS - Guildford

Notes to the Financial Statements - continued
for the Year Ended 31 May 2022

4, TRUSTEES' REMUNERATION AND BENEFITS

There were no. trustaes’ remuneration or other benefits for the year ended 31 May 2022 nor for the year ended
31 May 2021.

Trustees' axpansas
There ware no trustees’ expenses paid for the year ended 31 May 2022 nor for the year ended 31 May 2021,
5. STAFF COSTS

The average monthly numbar of employees during the year was as follows;

At 31 May 2021

31.5.22 31.8.21
Youth worker 1 1
No employees received emoluments in excess of £60,000.
6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unresticted Restricted Total
funds. funds funids
£ £ £
INCOME AND ENDOWMENTS FROM N
Donalions and legacies 26,154 12,750 38,904.
(ther trading activities 808 - . 808
Investment income i 20 - 20 -
Total 26,982 12,750 39,732
EXFENDITURE ON
Other (16,154) - {16,154 )
NET INCOME 43,136 12,750 55,886
TOTAL FUNDS CARRIED FORWARD 43,136 12,750 55,886
7. TANGIBLE FIXED ASSETS
Computer
equipment
£
GOST
At 1 June 2021 and 31 May 2022 432
DEPRECIATION
At 1 Jung 2021 180
Charge for year : 108
Al 31 May 2022 288
NET BOOK VALUE B
At 31 May 2022 144
252

Page 10 continued...



CHIPS - Guildford

Notes to the Financial Statements —~continued
for-the Year Ended 31 May 2022

B, CREDITOkS: AMOQUNTS FALLING DUE WITHIN ONE YEAR

31.5.22 3152
£ £
Trade wreditors: 1,399 1,398
Gther credilors 786 1,296
2,185 2,695
9. MOVEMENT IN FUNDS
Net
movement At
At16:21 in funds 31.5.22
£ £ £
Unrestricted funds
Gengral fund 43,136 (25,694) 17,442
Surray CC. - 11,251 11,251
43,136 {14,443} 28,693,
Restricted funds
Si Faiths Grant 3,000 {600} 2,400
Amold Clark Grant 1,000 {1,000) -
Monlca Rabagliati Charitatde Trust 2,000 {2,000} -
Guildford Poyle Charities 6,750 (750) 6,000
The Magdalen.Hospital Trust - 1,660 1,600
Sharnly Foundation - 2,000 2,000
Surrey CC - ‘2,400 2,408
Sanofl - 1.600 1,600
Guildford BC: - 800 800
Astolat Lodge. Freemasons - 4,000 4,000 .
Bloss Family Foundation - 800 800
F Wilde - Zaedra Trust - 1,600 1,600
12,750 10,450 23,200
TOTAL FUNDS 55,886 {3,983) 51,893

Page 11 continued...



CHIPS - Guildford

Nofes to the Financial Statements - continued
for the Year Ended 31 May 2022

8. MCOVEMENT IN FUNDS - continued

Net movemant in Tunds, included in the above are as follows:

Unrestricted funds

General fund

Surrey CC

Belty Riseley

CFS Grant Community Foundation
The Magdalen Hospital Trust
Sanof

Guildford 8C

Bloss Family Foundation

F Wilde - Zedra Trust
Awards for All

‘Shanly Foundatiory

Restricted funds

St Faiths Grant

Arnold Clark Grant

Monica Rabagliati Charitable Trust
Gildford Poyle Charities
The Magdalen Hospital Trust
Shanly Feundation

Surrey CC

Sancfi

Guildford BC

-Astofat Lodge Freemasons
Bloss Family Foundation

F Wilde - Zedra Trust

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fung

Rastrictad funds

St Faiths Grant

Amald Clark Grant

Monlca Rabagliati Charftabla Trust
Guitdford Poyle Charities

TOTAL FUNDS

Page 12

licoming Resources Movement
resoUrces axpended in funds
£ £ £
4,427 {30,121) (25,694)
‘29,268 (18,017) 11,251
1,500 {1,500) -
5,000 {5,000} -
400 {400} -
400 {400} -
200 (200} -
200 (200} -
400 (400) -
10,000 {10,000} . .
5060 (500) -
52,295 {66,738) {14,443}
3,000 13,600) (600
- (1,000} {1,000}
- (2,000) (2,000}
7,500 (8,250) (750}
1,600 - 1,600
2,000 - 2,000
2,400 - 2,400
1,600 “ 1,600
800 - 800
5,000 (1,000) 4,000
200 800
1,600 - 1,600
26,306 (15.850) 10,450
78,595 . (82,588} {(3,993)
Net
movement At.
in funds 31.5.21
£ E
43,136 43,138
3,000 3,000
1,004 1,000
2,000 2,000
6,750 6,750
12,750 12,750
55,886 55,886
confinued...



CHIPS - Guildford

Notes to the Financial Statements - continued
for the Year Ended 31 May 2022

. MOVEMENT IN FUNDS - continued

Comparativa net movement in funds, included in the above are as follows:

Incoming Resources Movement
resgurces expended in funds
£ £ £
Unrestricted funds
General fund ‘ 26,882 16,154 43,136
Restricted funds
St Falths Grant: 3,000 - 3,000
Arnold Clark Grant 1,000 - 1,000
Monica Rabagliati Charitable Trust 2,008 - Z,000
Guildiord Poyle Charities 6,750 - 8,750
12,750 - 12,750
TOTAL FUNDS _ 38,732 16,154 55,886

A current year 12 months and prior year 12 months combined position is. as follows:

Net.
movemeant At
At 1.6.20 in funds 3522
£ £ £
Unrestricted funds
General fund . 17442 17,442
Surrey CC - 11,251 11,251
. 28,593 28,693
Restricted funds
St Faiths Grant - 2400 2,400
Guildford Poyle Charitles - 6,000 6,000
The Magdalen Haspital Trust - 1,600 1,600
Shanly Foundation - 2,080 2,000
Surrey CC . . .2.400 2,460
Sanofi - 1.600 1,600
Guildford 8C. - 800 800
Astolat Lodge Fresmasonis - 4,000 4,000
Bioss Farmily Foundatlon - 800 800
F Wilde - Zedra Trust - 1,600 1,600
. 23,200 23,200
TOTAL FUNDS - 51,893 51,893
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CHIPS - Guildford

Notes ta the Financial Statemants - continued
for the Year Ended 31 May 2022

9, MOVEMENT IN FUNDS - continued

A currant year 12 months and prior year 12 months combined net movement in furds, included in the above are

ds follows:
ineoming Resources Movement
resourcas expended n funds
£ £ £
Unrestricted funds
General fund 31,409 {13,967} 17,442
Suirey CC 29,268 {18,017y 11,251
Betty Riseley 1,500 1,500} -~
CFS Grant Community Foundation 5,000 (5,000} -
The KMagdalen Hospital Trust 400 {400} -
Sanofi y 400 {400} -
Guildford BC 200 {200} -
Bioss Family Foundation- 200 (200} -
F Witde - Zedra Trust 400 (400) -
Awards for Ali 10,000 {10,000} -
Shanly Foundation ) 500 (500) -
) 79,277 {50,584} 28,693
Restricted funds
St Faiths Grant 8.008 (3,600) 2,400
Arnold Clark Grant 1,000, {1:000% -
Monica Rabagliati Gharftable Trust 2,000 {2,000} -
Guildford Poyle Charlties 14,250 (8,250} 6,000
The Magdalen Hospital Trust 1,600 - 1,600
Shanly Foundation 2,000 - 2,000
Surrey CC 2400 - 2,400
Sanofi 1,600 - 1,600
Guildford BC. 300 - 800
 Astolat Lodge Freemasons 5,000 (1,000} 4,000
Bloss Family Foundation 800 - 800
F Wilde - Zedra Trust 1,600 - 1,600
39,050 {15,850y 23,200
TOTAL FUNDS 118.327 (66,434) 51,893

190, RELATED PARTY DISCLOSURES

There were ne relatad party transactions for the yeat ended 31 May 2022,
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CHIPS - Guildford

INCOME AND ENDOWMENTS

Donations and legacies
Gifts

Donations

Grants

Piayschool rules

Other trading activities
Fundraising events

investment income
Beposit account interest

Total Incoming resources

EXPENDITURE

Other
Transfer of assets from old charity

Support costs
Management
Wages
insurance
Consumables
Equipment
Office costs
Arls
Housshold and cleaning

Finance
Bank chargas

Other
Premises

Activity
Compuier equipment

Other 2
Consultant

Governance costs

Auditors' remuneration for non audit work

Total rescurces expended

Nat {expanditure}income

This page does not form part of the statutory financial statements

Detalled Statamant of Financial Activities

for the Year Ended 31 May 2022

Page 15

315,22 31.521
£ £
1 1
- 7
74,168 35,500
4,185 3,396
78,354 38,804
233 808
3 20
78,595 39732
. (53,325)
50,487 19,754
409 871
5,510 1,341
617 486
2,184 4,643
963 445
- 445
60,170 27.985
96 75
6,354 2,641
8,767 1,524
108 108
15,249 4,273
§,515 4,060
568 778
82,588 {16,154)
(3,293) 55,886




