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Letter from Jackie Rainford, Chair of Trustees

The trustees are pleased to present their annual report and the
operational impact report; together with the financial statements
of the charity for the period ending July 31st 2023.

The financial statements comply with the Charities Act 2011, and
accounting and reporting by charities Statements of
Recommended Practice. These are applicable to charities
preparing their accounts in accordance with the financial
reporting standard applicable in the UK and Republic of Ireland
(effective from January 2015).

Currently, we are a Portsmouth based charity, formed in May
2020, to address the gaps in attainment relating to literacy skills
in our community. Initially we worked with children in Years 5 -7,
but have now expanded our reach to other areas of our
community. The work we do with the children is crucial in
supporting the achievement of the standards of literacy required
for accessing the whole curriculum in secondary school. We want
young people to feel confident in their abilities and have an improved motivation for Ieornlng which
importantly, improves their prospects in adult life.

We work with children in some of the most deprived areas of Portsmouth and surrounding areas. Our
focus is always on areas where literacy attainment is at its lowest. This means specifically working with
children who are in receipt of Pupil Premium funding and who are struggling to reach their age
appropriate literacy levels.

In the financial and academic year August 2022 — July 2023, our Autumn term started in a difficult
position; with schools struggling for funding and facing a significant increase in costs. This impacted our
team and programme but, over the year, we have reduced the size of the team and streamlined
processes and ended the year in a healthier position. By April 2023, we saw more schools wanting to
sign up to the programme. We also received confirmation that we would be receiving Government
grants, through the Department for Education, ‘Priority Area Investment Funding’; this directly supports
children in our city. We were also able to broaden our income streams and welcomed several new
partners, including BBC Children in Need.

As the academic year finished, we saw 120 children complete our programme and without exception all
had made significant progress, with both their literacy and overall confidence. An additional 12 children
accessed our programme over the last two terms. The impact results for the children, shown later in this
report, illustrate what a difference the individualised care and attention we provide makes to a child’s
confidence and performance in school generally. We listen and talk to each child at every session; they
have 2.5 hours a week with the team and volunteers for a whole academic year; in total 98 hours of
additional support.
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The team were exceptional at developing the programme further this year and also delivered some
additional creative opportunities for the children. This included the children carrying out interviews and
producing documentaries on the raising of the Mary Rose, which were included in the Mary Rose
Museum displays over the Summer.

As stated at the beginning of this report, we started in September with schools struggling with funding;
two further schools pulled out of the programme despite very much wanting to send their children. They
know the work we do makes a difference but the Pupil Premium funds were required elsewhere, to fund
essential staffing in the school. As a result, we decided that in September 2023 we would reduce the
amount of Pupil Premium money asked from schools and make up the difference ourselves through
grants and foundations.

Our CEO went on maternity leave for a year in July 2022 and additional people had been recruited to
cover aspects of her role and to cope with the increased number of pupils we had anticipated joining us.
The schools pulling out were an immediate loss of income and we needed to focus on bridging the gap.
At the same time, our COO took an extended period of unpaid compassionate leave. It was as our
treasurer said, ‘a perfect storm’.

After discussions with the Charity Commission and Portsmouth City Council, the Trustees decided to
take over the running of the charity, with the Chair involved in the day to day operations and decisions
about the children and programme. She also led on the funding and partnership activities for the rest of
the academic year.

We needed to reduce our costs in line with projected income, and with regret we decided to make two
roles redundant. The Head of Fundraising also chose to leave us following bereavement leave. Staff
took a temporary reduction in salary to keep the programme running and support the children. They
should be applauded for doing so, especially in a very difficult economic climate with bills rising weekly.
Ultimately, we all believed in the charity and the fact that we were making a difference for the children.
The COO did a great job running the charity once back from her extended period of unpaid
compassionate leave, despite a smaller team.

Our funding strategy was rewritten in December 2022 and we began, with the help of Stephen Morgan,
MP, to enlist support from local companies. This was achieved through presentations, marketing and
direct contact with Company Directors. We had previously secured support from Abri Housing and we
were able to secure additional support from Thales — banking and finance division, Carrington West,
IMS Industrial Services and Anglepoise; with other companies expressing an interest, which is being
pursued in this new academic year.

We also increased our funding bids to foundations and grant awarding bodies and were delighted to
secure three years of funding from BBC Children in Need; we learnt that we are the only Literacy charity
they currently support. We also received funds from Fat Face Foundation, HIWCF, The John Thaw
Foundation, The Masonic Society, Moneybarn, Hampshire Dyslexia Association and SJP charitable
foundation, as well as considerable amounts from individual donors. Our Teaching Assistant and
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another supporter also achieved fundraised income for us by running the Great South Run. All of which
made a huge difference to our finances. We are now running a much leaner operation, with the team
involved in funding presentations and meetings with companies. It has been, and continues to be, an
exceptional team effort.

We also welcomed two new Trustees to the board. They are both experienced leaders, who
complemented the skills we already had in the charity.

Ultimately, our procedures and contracts with schools have been changed and we started our
recruitment of schools for the 23/24 academic year much earlier. This enabled us to spend more time
with the leadership teams in schools to support their decisions and discuss funding issues and meet
with parents. We were also able to reduce the amount of Pupil Premium taken from schools; because of
our increased financial support from local companies and foundations.

For the first time this year, we ran an Easter holiday club, fully funded by a local recruitment company -
Carrington West, and the children thoroughly enjoyed the range of activities organised. We trained
volunteers from Carrington West, who supported the children joining us in the holidays. The Easter club
also included a visit and presentation from Anita Mangan, who is currently, amongst other things,
illustrating her brother, Stephen Mangan’s books for children. It's wonderful to have Anita supporting
our work.

In the Spring, we made a successful proposal for funds to The Hampshire Dyslexia Association. We
have developed a programme to update the whole team’s knowledge on neurodiversity and how to help
children with learning and processing issues. We are also able to provide a toolkit of resources for
parents and guardians of children who are neurodivergent. Haompshire Dyslexia Association were so
impressed with what they saw during their visit that they made an additional donation to fund a
significant number of new books for the children, as well as bean bags and IT equipment. We are
delighted that they have committed to an ongoing partnership.

At the end of the year, we welcomed over 40 supporters and partners to an open evening, at our pirate
ship hub, and raised nearly £800 from fundraising on the night. We have continued to receive help and
support from Portsmouth City Council and ‘in kind’ support from University of Portsmouth.

We promoted our Volunteer Officer and Hub Lead to Volunteer Manager, and she attended volunteer
management training. We developed and extended our communication with schools, parents and
carers and we were delighted that 80 plus adults came to see each showing of the children’s films,
which were based on their pirate stories.

The Trustees increased their involvement with the charity on a day to day basis and were incredibly
supportive to the operations team, especially when numbers were cut and the team needed more
support. They continued to dedicate time to supporting fundraising activities and to publicising the work
we do on social media.

As our final report and accounts show, we're in a healthier position, but closed the accounts for the year
on a deficit. Additional funding was applied for in May/June and we were successful. However, the funds
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arrived in our bank account in the new financial year. Our reserves policy is firmly in place and we have
a strong support network. This position took a lot of difficult decisions, hard work and considerable
enthusiasm. With regular interim board meetings, to reflect on the programme and financial situation of
the charity, we were able to use our knowledge and skills to enable the charity to move more quickly as
opportunities presented themselves and build a sustainable income by applying for multi-year funding,
for example with BBC Children in Need and The Masonic Society.

The small operational team have gone ‘above and beyond’ and have been incredibly supportive with an
ever changing environment for funding. Their dedication has been exemplary and we're incredibly proud
to have all worked so well together as a team.

October 2022 presented us with a perfect storm, but the whole team - staff, Trustees, our dedicated
volunteers and all our partners - rose to the challenge.

Most importantly, the children also enjoyed a fantastic graduation event at Portsmouth University with
size appropriate hats and gowns.

The year culminated by being invited to run the reading tent and literacy activities on the children’s
stage at Victorious Festival in Portsmouth. We applied to be an approved charity for the event and
heard recently that we will receive significant funds from the festival, which again shows great
community support for the charity.

We ended the year with large funding bids, made to support the schools with funding in the 2023/2024

academic year and to ensure that the children that most need it can access our inspirational
programme. Since the pandemic, many more children are in need of our help and it's imperative that we
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secure a sustainable income to continue our programme. We are pleased to say that two of those
funding bids have been successful. We have also now received some of the Government’s Priority
Education Investment Area (PEIA) funding (awarded to Portsmouth as one of the 27 priority areas). This
will continue for a further two years.

In July, the Board carried out its annual review of the charity’s strategy. We reviewed the current
economic climate, the funding position for schools and the funding landscape for charities generally. We
then updated the charity’s strategy and determined the focus for the new academic year. Following the
CEOs decision to return from maternity leave part time, we also restructured the team and altered
responsibilities.

The CEO, Becca Dean, returned from maternity leave in September and has taken over the helm. In July,
she was awarded an honorary doctorate, by the University of Portsmouth, for her work founding The
Literacy Hubs and the impact it has made in the community over the past three years.

The Board are incredibly proud of the hard work, focus and dedication that everyone has put into the
charity in the past year. The charity is in a stronger position and we were pleased to welcome another
115 children at the beginning of this current academic year.

Our work continues, the team is strong and confident, and the creative programme continues to make a
difference. We welcomed children from Gosport for the first time in September and Infant School

children joined us for the first time in January.

We all look forward to developing more Partnerships and extending our reach in this coming academic
year.

Hafe T

Jackie Rainford Michael Cripps
Chair of Trustees Treasurer
14.03.2024 14.03.2024
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Who We Are & Why We Exist

What we do

The Literacy Hubs works with young people from the least
advantaged communities to improve their literacy skills
and ignite a passion for reading and writing.

We work with local communities to create hubs which are
designed to best support their literacy needs. Our initial
hubs focussed on areas across Portsmouth. Each hub will
have a different approach because every community has
different needs.

We believe that by taking coordinated action at a local level to drive up literacy levels, we can support
increased educational attainment and employability skills, leading to long term improvements in public
health and economic engagement

Our first hub, Pompey Pirates, launched in the heart of the Charles Dickens Ward, Portsmouth in
September 2020, and was swiftly followed by the opening of our second hub, Portsea Sailors, in January
2022. Our hubs offer unique, magical and adventurous learning environments that inspire young people
to pick up a book or pen and be more creative.

How we do it

We work within the local community to create a hub that best supports its literacy needs — this might
involve young people or adults.

In our Pompey Pirates hub, for example, we work with schools to identify children between the ages of
nine and thirteen who'll benefit most from our support. They attend sessions once a week, after lunch or
after school, for a year. This transition phase — beginning the change from primary to secondary school -
can often be a critical point for children when progress in reading and writing can really slow down.

In our exciting and engaging learning environments, working one-to-one or in small groups, we help our
learners to catch up. Our aim is simple: to grab the children’s imaginations, fire up their enthusiasm and
draw them into a wonderful world full of adventure through the power of reading, while also developing
their skills. In this way, they can achieve more, in life, in school or later on at work.

In a programme devised and led by education professionals, with the help of volunteers from the
community, we nurture and encourage learners to:

¢ Improve their reading skills by focusing on the magic, escape and simple enjoyment that books offer
e Work on creative writing projects, eventually producing published projects such as books, films,
podcasts and even radio shows
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Why we are needed

Two in three children living in low-income households in the UK fall below the expected levels in reading
and writing by the age of 11, compared to one in three of their wealthier peers. The attainment gap
widens further as they transition from primary to secondary school.

Children living in poverty start school with vocabularies up to 19 months behind their better-off peers and
are twice as likely to leave secondary school without good GCSEs in English and Maths.

One in three children, from lower socio-economic backgrounds, leave primary school without reaching
expected levels of reading.

Following the previous year’s school closures because of the pandemic our work has become even more
crucial as the literacy gap between those less advantaged children and their peers has become even
wider.

The context of Portsmouth

On average, nine year-olds, from low income communities across Portsmouth, are 13 months behind and
11 year-olds are 28 months behind the reading and writing age they need in order to keep up with their
peers.

Nearly a quarter of the children in Portsmouth live in poverty and, in some parts of the city, the poverty
levels are extremely high. In The Charles Dickens ward, 44.2% of children live in poverty and 45% of low-
income boys are not reading well by the age of 11.

Across Portsmouth, children from low-income backgrounds are twice as likely as their wealthier peers to
fall below expected levels of reading and writing by age 11. Therefore, they are already at least two
years behind in reading ability when they start secondary school, putting them at a huge disadvantage. If
a child does not learn to read well when young, their lifelong outcomes are severely limited.

RS E" Our impact

* g8 Our Portsmouth hubs are making a transformative impact on
the literacy, confidence and perseverance of children aged
nine to 13, so that they can achieve both at school and in the
world beyond.

Impact measurement is at the heart of what we do. In order to
monitor and evaluate our impact we use baseline and follow-
up questionnaires asking teachers, pupils, and parents to rate
statements describing confidence and perseverance, STAR
reading tests using the Accelerated Reader programme and a
writing assessment using the CLPE writing scale.

During our third year, 45% of the children on our programme for the full academic year left working at
age related expectations in reading and writing; improving their reading age by 12 months rather than
the expected eight to nine months over an academic year.

Over 80% of the children noted improved confidence in reading, writing, and their ability to persevere,
while parents and teachers noted an improvement both in children's communication skills and in their
overall confidence.
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The Literacy Hubs

Impact Report: 2022/2023
Whole Cohort Highlights

120 children attended The Literacy Hubs this academic year. A further 12 students were late
starters who accessed part of the programme. Weekly sessions host an average of 15 students
from 6 schools across the city.

On average, students attending our programme
have improved their reading age by

12 months

over the course of the year.

By the end of the
42% 82%

of students were workmg ot of students felt their ability
or above their age related _
to persevere had improved

expectations in reading, _ T _
compared to just 12% at since joining The Literacy

the start of their time with Hubs. 52% fe!t the.y were
US. 'much better' in this area.

83% of students felt YV VY YVYVVYYVYY
increased confidence in their ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

reading and writing following their time on the programme.

A5% of children on the programme are now meeting

or exceeding their Age Related Expectations for writing,
compared to just 10% at the start of their time with us.
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Pompey Pirates

112 children attended Pompey Pirates this academic year. 100 joined the programme in
September and completed a whole academic year, with the remainder starting in January 2023 to
complete two terms on the programme.

83% of students felt that
The Literacy Hubs had a clear, positive

effect on their work at school.

TTTTE
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36% of Pompey Pirates
improved their reading
age by more than a year,

with some makin
th so i S t‘:\ 9 who attended Pompey
as much as three Pirates were working at or

years progress. above their age related

——— expectations in writing,
compared to just 8% at the
start of their time with us.

86% of students reflected that they enjoy
n reading, with 25% saying that they ‘really enjoy

reading’.

According to school
writing data,

1 in 3 children
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Impact Report: 2022/2023

Portsea Sailors

20 children, from 2 schools, attended our Portsea Sailors programme for the whole academic
year.

2 in 3 children who attended Portsea Sailors

were working at or above their age related
expectations in writing, compared to just 10% at
the start of their time with us.

42% of Portsea Sailors
improved their reading
age by more than a year, assessments,

with some making 65%

as much as two of students improved their
yedars progress. writing skills by at least one
—{—1— 'stage’ of their assessment
frameworks during their 6

months at Portsea Sailors.

According to school

789 of students felt that their

writing confidence had improved since
joining Portsea Sailors.
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TTTT




The Literacy Hubs .

Impact Report: 2022/2023

Parental Feedback

Student Feedback
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Impact Report: 2022/2023

O

2022/23 Highlights

Albie (Year 6) "If you try your
hardest, you will

go far."

When Albie joined us at the beginning of the year he told us
that he didn’t like reading. This soon changed. He worked
extremely hard to overcome the challenges that reading
used to present and, by the end of year, his determination
and perseverance paid off. He is now an enthusiastic and
confident reader, making over two years progress over the
course of the year.

Albie’'s commitment to learning also shone through during
both the filming project and his persuasive speech for the
radio.

Lola C (Year 5)

From the outset, Lola demonstrated her confidence and
enthusiasm. During the story writing project, she started off
with so many ideas, but soon understood the importance of

planning to ensure her ideas could be developed and her story
made sense to the reader. Her engagement and enthusiasm
during the filming project was amazing and she showed
herself to be a natural director.

Reading her story on the Literacy Stage at The Victorious
Festival gave the opportunity to share her progress and shine
as she read her exciting pirate story. During her time with us,

Lola has made over two years progress with her reading.

Aland (Year 5)

Aland began the year reluctant to share his ideas but
soon grew in confidence. During his time with us, he
has demonstrated that he can lead a group. This was
very evident during the filming project with him
regularly taking over the role of director. He now
understands the importance of planning to ensure his
writing is always clear and aimed at his target
audience. His focus and commitment to both his
reading and writing has led to him making good
progress. By the end of his time with us, Aland made
over 16 months of progress with his reading.



The Literacy Hubs

Impact Report: 2022/2023
Community Impact Statement

132 families
have been supported by The Literacy Hubs this academic year.

Between September and July,
an incredible

1,800 hours were volunteered

across our two hubs, with 41 volunteers providing an average
of 47 hours each across the year.

Our volunteers come from a range of backgrounds, and from
different sections of the Portsmouth community, including:

Students, (20% of our active volunteers)

Retirees (32.5%)

Working professionals (45% with 22.5% working full-time)
Self-employed

Part-time workers

"Pompey Pirates has been great for me. I'm naturally
quite logical and focussed and I'm forced to break out of that a
lot. | feel like I'm doing something that will have an enduring
positive impact, and it’s fun: the children’s enthusiasm (whether
it's for literacy or notl) is infectious and | always leave feeling
happy to have spent the afternoon with them."




Contribution Made by Volunteers

Our work would not be possible without the support of our volunteers. We are so grateful to our
wonderful team of volunteer crew mates who so generously give us their time and expertise. Our
crewmates are a variety of ages and come from all walks of life, from students to retirees. Our
volunteers are committed to the aims of The Literacy Hubs and have the potential to make a real
difference to the lives of the young people we support. The young 'pirates' and 'sailors' love the fact that
they have enthusiastic, adult support throughout each session, which they may not receive at school.
Our volunteers provide invaluable 1:1 support for the children during our weekly reading sessions, which
considerably impacts their progress. When working on projects, or writing tasks, our volunteers work
closely with the children in small groups, enabling them to support the pirates or sailors where needed.
They are also able to facilitate positive group work and help each child feel more confident. Often
volunteers choose to attend the same sessions each week, which really helps to cement
pirate/sailor/crewmate relationships. All our volunteers complete an application form and, if successful,
attend an online assessment and training session. Before becoming a fully fledged crewmate, our
volunteers undergo shadow shifts - where they observe a more experienced volunteer crewmate.

A word from one of our volunteers

| started volunteering with The Literacy Hubs in May 2022, after hearing about
, it through The University of Portsmouth where | was a student at the time. | had
. my heart set on working in education and knew | would need experience in
| some form of education setting to help me get there, so | applied and never
looked back.

| The first time | came aboard The Ship, | was absolutely stunned at the
uniqueness of the space and the sheer amount of books that the children had
access to. My first session was very daunting as | had no real experience in
working with children but the entire crew soon eased that feeling and gave me
the confidence and skills | needed to support the sessions.The team at The
Literacy Hubs are amazing and so supportive to not only the children that they
help but all of the crewmates that walk through the doors as well.

Evelyn Brown
Teaching Assistant

| remember seeing the children walk onto the main deck for the first time and every session after that
they were still in awe of the space and their enthusiasm and energy was incredibly infectious. Starting a
new academic year with a new group of children was an amazing experience. Being able to watch their
confidence and literacy skills grow as time went on was incredible. The projects the children complete are
unlike anything | had ever experienced, by the time the Pompey Pirates graduated (in a ceremony hosted
by The University of Portsmouth) they were published authors, movie stars, and radio presenters, and
along the way they would have made some amazing memories, improved their reading and writing skills,
and have spent time in one of the most amazing places.

After | graduated from my degree | began applying for jobs, | work now as a teaching assistant in a
secondary school, which is a wildly different environment to Pompey Pirates but | was excited for the
new challenge and being able to bring all the skills that | had learnt during my time volunteering into my
new role, the hardest part of all of it was not being able to volunteer but my time at The Literacy Hubs
was so special and is something that shaped me as a person and influences every aspect of my role as a
teaching assistant.

meLIteracyHubs




Governance & Accountability

Charity object:

To advance the education of the public in Portsmouth and the surrounding areas in the
subject of literacy skills by providing and assisting in the provision of facilities (or ‘hubs’) so
as to improve reading ability in communities in which literacy levels are low.

Public benefit:
All of our activities are undertaken to further our purposes for the public benefit, and are
overseen by the Trustees to ensure that this is the case.

Name of the charity:
The Literacy Hubs

Charity registration number:
1189791

Address of the principal office of the charity:
The Omega Centre, 2 Omega Street, PO5 4LP

Charity Trustees (see Trustee and Leadership Bios below):
Trustees who served during the year and up to the date of this report were as follows:
Jackie Rainford (Chair)

Michael Cripps (Treasurer)

Claire Tunnicliffe

Terence Carvalho

Nicola Sutherland (Instated March 2023)

Vivienne Palmer (Instated March 2023)

Charlotte Harding (Resigned December 2022)

Andrea Spreafico (Resigned January 2023)

Pete Davison (Resigned April 2023)

Key Management Personnel:

CEO and founder: Becca Dean MBE (on Maternity Leave from August 2022)
COO: Natasha Turner
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Governance & Accountability

Structure Governance and Management

The Literacy Hubs is constituted as a Charitable Incorporated Organisation, whose only
voting members are its charity trustees. The charity has a board of six trustees and one
CEO. Throughout this financial year, the CEO has been on maternity leave. The charity has
a payroll of 2 full time staff and 3 part time staff. Trustee roles are outlined following an
audit of the existing skills and resources on the board, and an examination of the key
needs of the charity. Trustees are appointed for a term of three years by a resolution
passed at a properly convened meeting of the charity trustees. In selecting individuals for
appointment as charity trustees, the charity trustees must have regard to the skills,
knowledge and experience needed for the effective administration of the CIO.

Decision Making and Governance

Charity trustees make decisions about spends over £5,000 that are not part of the agreed
budget for the charity. Trustees make decisions about partnerships or associations that
could be deemed a risk to reputation or quality of delivery of the programme, as identified
by the Trustees and acting interim CEO. Our CEO and founder was on Maternity Leave for
this period. Trustees delegate the day-to-day running, recruitment and staff management,
growth planning and spending decisions that are part of the core business of the charity
to the interim CEO of the charity.

(1t Hﬁm
#{lml |||I
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Governance & Accountability
Trustee and Leadership Team Bios

8 Becca Dean MBE - CEO and Founder
(Was on maternity leave for this financial year. Becca
returned to lead the charity in September 23)

Becca is a former English teacher and also the Co-founder of
. the award winning charity The Girls’ Network. In June 2021
| Becca was awarded an MBE in The Queen’s birthday
honours list for both her work with The Literacy Hubs and
The Girls’ Network. In 2017, Becca was listed as one of
Forbes 30 under 30 Social Entrepreneurs. She is also the
winner of the Stylist Magazine 'Women With Heart' Awards
2017, been featured in The Independents 'Happy List', a
recipient of a Shaping Portsmouth Award and was awarded
The Teach First Innovation award in 2012. In 2023, Becca
: was awarded an honorary Doctorate at The University of
Portsmouth for her work with The Literacy Hubs. Becca believes that coordinated, local, action
to raise literacy levels, will lead to increased educational attainment, employment and economic
engagement across the city.

Natasha Turner - COO (acted as interim CEO in
Becca’s absence)

Natasha is a former History and Politics teacher, and
academic mentor, who has worked with children to develop
the skills they need to improve their attainment.

After moving out of a school setting she spent time working
in cultural heritage, including with the Education Team at the
award winning Weald & Downland Living Museum, and
training to deliver high quality learning experience in out of
classroom settings.

Trained as a Beach School practitioner, Natasha believes
strongly in the importance of using learning environments to
enhance student engagement, change mindset, and deepen
their learning.
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Governance & Accountability

Trustee and Leadership Team Bios
Jackie Rainford - Chair

Jackie Rainford has lived in Portsmouth for 27 years. Jackie worked as a manager
and training manager for John Lewis before moving into consultancy training which
has included running her own business for over 20 years. She has her own Learning
and Development company and carries out Leadership training and coaching in
companies, as well as running personal development sessions with private clients.

Previously a Trustee for the YMCA Fairthorne Group, which covers the whole of
Hampshire, Jackie enjoys being involved in events and fundraising.

Claire Tunniclife - Vice Chair

Claire is currently an Assistant Principal at an all-through school in Chichester where
she leads on teaching and learning. She has been teaching for fifteen years across
the primary age range, working mainly in schools in disadvantaged areas such as
Leigh Park and Wecock Farm in Waterlooville. Claire is passionate about supporting
Pupil Premium children and those from disadvantaged backgrounds both in the
classroom and in their wider lives. Claire, as a child, was in receipt of free school
meals herself and so feels personally invested in inspiring children from
disadvantaged backgrounds to meet and then exceed national expectations.

Michael Cripps - Treasurer

Michael is an CGMA accountant with over 25 years experience in retail,
construction and property service support industries. Michael recently completed an
MBA at the University of Portsmouth.

He was born and raised in Portsmouth, returning to the city after a spell working in
London. He is currently the Finance Director for a Building Services company based
in Southampton, as well as Treasurer for Havant Cricket Club. Michael served as a
Governor at Havant and South Downs College, supporting two mergers, serving as
Chair of The Finance Committee.

Nicola Sutherland - Trustee

Nicky works as the People and Culture Director for an automotive repair group, with
branches up and down the country. She previously worked in financial services and
has a strong background in HR, learning and development, and organisational
change and transformation.

Nicky has lived in Southampton her whole life, so is familiar with the coastal
communities on the south coast. As a voracious reader, literacy is really important to
her on a personal level; and as an HR professional, she sees that literacy and
communication are at the heart of any effective organisation.
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Governance & Accountability
Trustee and Leadership Team Bios
Terrance Carvalho - Trustee

Portsmouth born and bred, Terence Carvalho is Chief Operating Officer of Digital
Marketing Agency - Delivered Social. Terence made the decision to leave his
previous career choice of Hospitality Management during the Covid-19 pandemic
following 10 months during the final lockdown of running Portsmouth's Covid-19
test centre at Portsmouth Guildhall and Somers town Community Hub.

Previously, a multi award winning hospitality manager. Most notably known for
his role as General Manager at Becketts Southsea from 2019 to 2022 in which he
gained recognition from city leaders for his portrayal on Channel 4's Four In A Bed,
Prior to this Terence served as House Manager & Corporate Manager for The
King’s Theatre in Southsea for 5 years.

Terence is a 4 time nominee of The Portsmouth News Business Excellence Awards
since 2019 and won The Shaping Portsmouth Business Award in 2023 for his
contribution to supporting the business community and charitable organisation in
Portsmouth.  Since 2023, Terence has been programme lead for Shaping
Portsmouth's Portsmouth Ambassadors programme.

Viv Palmer -Trustee

Viv is a Marketing Manager with over 20 years experience in a range of industries,
and has worked for a number of household names. Viv recently returned to
Woaterlooville after moving away from the area about 17 years ago — as is often
the case, she missed living near the sea!

Viv is an avid reader, and as a youngster was often found quietly sat in the corner
reading, long after her older siblings had been sent to bed. As well as the
educational benefits of having learned to read at a young age, Viv loves the
escapism offered by a good book and sees it as a form of self care.

meLIteracyHubs




Financials

At the time of approving the accounts, the Trustees believe the Charity has adequate financial
resources, however the current economic environments continues to place additional funding
risk on the Charity. In light of this, the Charity looks to ensure a balanced spread of funding
sources and is well placed to manage its business risks. The Trustees believe there are no
material uncertainties that call into doubt the Charity's ability to continue. The accounts
therefore have been prepared on the basis that the Charity is a going concern.

Please see below for the Statement of Financial Activity.
The Literacy Hubs

Statement of Financial Activities
For the period 1st August 2022 to 31st July 2023

Restricted Total YE
Unrestricted funds funds 2023 YE 2022
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 27,079 62,100 89179 115676
Charitable activities 74,024 - 74,024 71120
Total 101,103 62,100 163,203 186,796
EXPENDITURE ON
Charitable Activities 169,003 11,720 180,723 182155
Other - 22390
Total 169,003 11,720 180,723 204,545
NET INCOME (67,900) 50,380 (17,520)  (17,749)
Transfer between Funds 72,517 (72,517) -
Net Movement in Funds 4617 (22,137) (17,520) (17,749)
RECONCILIATION OF FUNDS
Total Funds brought forward (1,219) 29,999 28,780 46529
Total Funds carried forward 3,398 7,862 11,260 28,780

meLIteracyHubs




Financials

The Literacy Hubs
Balance Sheet
As at 31st July 2023

Restricted  Total YE

Unrestricted funds funds 2023 YE 2022
£ £ £ £

Fixed Assets
Tangible Assets 19,622 19,622 29,999
Current Assets
Debtors 55,210 7,862 63,072 3,572
Cash at bank and in hand 1,567 1,567 3,471
Total Current Assets 56,777 7,862 64,639 7,043
CREDITORS
Amounts falling due within one year 73,002 73,002 8,262
Net Current Assets (16,225) 7,862 (8,363) 1,219
TOTAL ASSETS LESS CURRENT LIABILITIES (16,225) 27,484 11,260 28,780
Net Assets (16,225) 27,484 11,260 28,780
Capital and Reserves
Unrestricted funds (16,225)  (1,219)
Restricted funds 27,484 29999
TOTAL FUNDS 11,260 28,780

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the
Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)", Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historical cost convention.

Going concern

At the time of approving the accounts, the Trustees believe the Charity has adequate financial resources however the current economic
enviroments continues to place additional funding risk on the Charity. In light of this the Charity looks to ensure a balanced spread of
funding sources and is well placed to manage its business risks. The Trustees believe there are no material uncertainties that call into
doubt the Charity's ability to continue. The accounts therefore have been prepared on the basis that the Charity is a going concern.
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Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the
income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it
is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible Fixed Assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Computer equipment 25% straight line
Fixtures and fittings 20% straight line
Office equipment 20% straight line
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by
the donor or when funds are raised for particular restricted purposes.

2. TRUSTEES REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 July 2021.

Trustees' expenses

31 July 2023
£

Trustees expenses paid 0
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3. Staff costs

The average monthly number of employees during the year was as follows:

31 July 2023

Carrying out charitable activities 2.6
Management and administration 1.8

4.4
No employees received emoluments in excess of £60,000.
4. TANGIBLE FIXED ASSETS

Computer Fixtures and  Office
equipment fittings  equipment  Total
£ £ £ £
cosT
At 1 August 2022 20,176 27,034 244 47,454
Additions 244 190 434
At 31 July 2023 20,420 27,224 244 47,888
DEPRECIATION
At 1 August 2022 7,088 10,293 74 17,455
Charge for year 5,316 5,445 49 10,809
At 31 July 2023 12,404 15,738 123 28,264
NET BOOK VALUE
At 31 July 2023 8,016 11,486 121 19,623
5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31 July 2023
£

Trade debtors 43,072
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6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31 July 2023

£
Trade creditors 70
Payroll taxes and payments due 72,932
73,002

7. MOVEMENT IN FUNDS
Unrestricted Restricted

funds funds Total
£ £ £
At 1 August 2022 (22,305) 4,556 (17,749)
Restricted grants received 62,100 62,100
Other 101,103 101,103
Total grants 101,103 62,100 163,203
Expenses (169,003) (11,720) (180,723)
Transfers between funds 72,517 (72,517) -
Net movement in funds 4,617 (22,137) (17,520)

8. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 July 2023.
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Profit and Loss
The Literacy Hubs
For the year ended 31 July 2023

Account 2023 Year to date
Turnover

Pupil Premium 60,320 80,320
Total Turnover 60,320 60,320
Cost of Sales

Cost of Goods Sold — Student Generated Media 420 420
Direct Expenses 2,334 2,334
Total Cost of Sales 2,754 2,754
Gross Profit 57,566 57,566
Administrative Costs

Advertising & Marketing 228 228
Audit & Accountancy fees 3,782 3,782
Bank Fees 20 20
Charitable and Political Donations (541) (541)
Depreciation Expense 10,810 10,810
Employers National Insurance 12,433 12,433
General Expenses 689 689
Insurance 221 221
Interest Paid 4 4
IT Software and Consumables 846 B46
Pensions Costs 2,942 2,942
Postage, Freight & Courier 126 126
Printing & Stationery 2,254 2,254
Professional Fees 2,137 2,137
Rates 214 214
Salaries 137,799 137,799
Staff Training 2,047 2,047
Telephone & Internet 1,378 1,378
Travel - National 40 40
Total Administrative Costs 177,429 177,429
Operating Profit {119,862) (119,862)
Other Income

Donations received 13,163 13,163
Grant Income - Restricted 62,100 62,100
Grant Income - Un Restricted 27,079 27,079
Total Other Income 102,342 102,342
Profit on Ordinary Activities Before Taxation (17,520) (17,520)
Profit after Taxation (17,520) (17,520)
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Balance Sheet

The Literacy Hubs
As at 31 July 2023

Account 31 Jul 2023
Fixed Assets

Tangible Assets

Computer Equipment 20,138.68

Fixtures & Fittings 27,223.74

Less Accumulated Depreciation on Computer Equipment (12,123.00)

Less Accumulated Depreciation on Fixtures and Fittings (15,738.00)

Less Accumulated Depreciation on Office Equipment (123.00)

Office Equipment 243.97

Total Tangible Assets 19,622.39
Total Fixed Assets 19,622.39
Current Assets

Cash at bank and in hand

The Literacy hubs 1,567.36

Total Cash at bank and in hand 1,567.36

Accounts Receivable 41,500.00

Accrued Income 20,000.00

Prepayments 1,572.13
Total Current Assets 64,639.49

Creditors: amounts falling due within one year

Accounts Payable 69.62
Deferred Income (Invoices in advance) 41,500.00
HSBC Business CurrentAccount . 2,074.90
NIC Payable 20,755.37
PAYE Payable 6,320.79
Pensions Payable 464.28
Student Loan Deductions Payable 1,817.00
Total Creditors: amounts falling due within one year 73,001.96
Net Current Assets (Liabilities) (8,362.47)
Total Assets less Current Liabilities 11,259.92
Net Assets 11,259.92

Capital and Reserves

Current Year Earnings (17,520.12)
Retained Eamings 28,780.04
Total Capital and Reserves 11,259.92
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Independent Examiners Report

TichiedLane p" Balancin
Fareham the BOOk

Hampshire
PO17 5PQ

Independent Examiner’s Report on the Accounts
Report to the Trustees of: The Literacy Hub
With Offices at: The Omega Centre, 2 Omega Street, Portsmouth, POS5 4LP
Charity Number: 1189791 (England and Wales)
For the Year Ended: 31* July, 2023

Responsibilities and Basis of Report

I report to the Trustees on my examination of the accounts of the above charity (“the Trust”) for the
year ended 31/07/2023.

As the Charity’s Trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”). | report in respect of my examination of the
Trust’s accounts carried out under Section 145 of the 2011 Act and in carrying out my examination |
have followed all the applicable Directions given by the Charity Commission under Section 145(5)(b)
of the Act.

Independent Examiner’s Statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in any material respect:

* The accounting records were not kept in accordance with Section 130 of the Act; or

* The accounts did not accord with the accounting records; or

* The accounts did not comply with the applicable requirements concerning form and content
of accounts set out in the Charities {Accounts and Reports) Regulations 2008, other than any
requirement that the accounts give a ‘true and fair" view which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reagched.

Signed Jonthan Kemp BA(Hons), MBCS, MICB
Date 1.‘\0;\2‘01* i

Professional Qualifications/ body: Member of the Institute of Certified Bookkeepers
Affiliate Member of the Association of Charity
Independent Examiners

Registered as a Limited Company in England and Wales, number 7646453; VAT number 128 5552 05
ICB Membership Number: 346038; ICB Practice Licence Number: 13056
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