
Shipdham Preschool
Treasurer’s Annual Report Financial Year: 2024 – 2025

This report provides an overview of the financial position and activities of Shipdham 
Preschool for the year ending 2025.

Income  
During the 2024–2025 financial year, the preschool’s primary sources of income included 
government funding for early education places, parental fees, and fundraising activities. 
Additional income was generated through grants and donations, which continue to play 
an important role in supporting the setting.

Overall income remained stable throughout the year, reflecting consistent enrolment and 
continued demand for preschool places within the community.

Expenditure  
Expenditure during the year covered staffing costs, which remain the preschool’s largest 
expense, as well as rent, utilities, learning resources, insurance, and general maintenance.

Investment was made in new equipment and resources to enhance the learning 
environment, alongside ongoing costs to ensure compliance with statutory requirements 
and high standards of care and education.

Governance and Financial Oversight

The trustees have maintained appropriate financial controls and oversight throughout the 
year. Regular financial reports have been presented at committee meetings, and budgets 
have been monitored to ensure accountability and transparency. The charity continues to 
meet its financial responsibilities and reporting requirements as a CIO.

Financial Position  
At the end of the financial year, the preschool remains in a stable financial position. 
Income has broadly met expenditure, allowing the setting to continue operating 
sustainably while maintaining appropriate reserves.

The committee continues to monitor finances closely to ensure long-term stability, 
particularly in light of rising operational costs.

Fundraising  
Fundraising efforts throughout the year included events and community activities, which 
not only contributed financially but also strengthened links with families and the wider 
community. The support from parents and local supporters is greatly appreciated.

Conclusion  
Shipdham Preschool remains financially secure, with careful management ensuring that 
resources are used effectively to support the children’s learning and development.



The committee will continue to review budgeting, explore funding opportunities, and 
manage costs to ensure the ongoing success of the preschool.
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