
Chair’s Review

The Preschool Year September 2022 – 31st August 2023

How the Preschool Met Its Charitable Aims

During the 2022–2023 year the Preschool continued to fulfil its charitable
aim of advancing the education and development of young children 
within a safe, inclusive and nurturing early years environment.

This year marked a period of transition within both the staff team and the
governance structure, while maintaining consistency and quality of 
provision for the children attending.

The staff team this year included Maxine, Annette, Chloe, Laura and 
Beth. During the year, Christine and Emily left their roles within the 
setting. The Preschool would like to thank them for their contribution and
care shown to the children during their time with the setting.

Maxine and Annette took on additional leadership responsibilities and 
became Managers, providing strong guidance and continuity for the staff
team. Their leadership supported the smooth running of the setting and 
ensured high standards of care, safeguarding and learning were 
maintained.

Staff continued to deliver the Early Years Foundation Stage (EYFS) 
curriculum through play-based learning, responsive planning and strong 
key person relationships, ensuring each child’s individual needs were 
met.

Trustee and Governance Changes

This year also saw developments within the Trustee team. The 
Committee consisted of Sarah and Charlotte, who continued in their 
roles, and were joined by Laura, Emily and Beth as Trustees. This 
strengthened the governance of the Preschool and provided additional 
support in overseeing the strategic direction and charitable aims of the 
setting.

The Trustees worked closely with the Managers to ensure the Preschool 
remained financially sustainable, compliant and focused on providing 
high-quality early years provision.



Learning and Development

Children continued to benefit from a rich and stimulating learning 
environment both indoors and outdoors. Staff focused on:

 Developing communication and language

 Building confidence and independence

 Supporting social skills and emotional wellbeing

The Preschool maintained strong partnerships with parents, sharing 
children’s progress and supporting learning at home.

Community Involvement and Fundraising

As the year progressed, the Preschool was able to re-establish more 
community activities and fundraising events, strengthening relationships 
with families.

Events included:

 Mother’s Day Coffee Morning Fundraiser, which brought families 
together in a relaxed and welcoming environment

 Bake Sales, which were well supported by parents and carers

 Christmas Fair, which was a highlight of the year and helped raise 
valuable funds for resources and activities

These events not only supported fundraising but also reinforced the 
Preschool’s role at the heart of the community.

Looking Forward

The Preschool looks forward to continuing to build on the leadership of 
Maxine and Annette, strengthening the staff team and maintaining high 
standards of early years education. The Trustees remain committed to 
supporting the Preschool’s growth and ensuring it continues to provide a 
safe, caring and enriching environment for all children.

The Trustees would like to thank all staff and committee members for 
their dedication, teamwork and commitment throughout the year.








