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Letter from
CEO 
Dr Shantanu
Kundu

It’s not just about the numbers. 2024 has been incredible when it comes to the

impact we have had on our local and national community. We have been

working hard behind the scenes to change the young people mental health

landscape and put it at the top of everyone’s agenda. Young people see mental

health concerns as the biggest issue for them, and it is important that we listen

to them. We cannot wait idly by, we need to act now and look at preventing and

intervening early when it comes to mental health conditions. The summer riots

have left a scar on people across the country. We launched our Riot Response

Hub in record time and continue to be able to support people with up to 24

weeks of validated psychotherapy. Next year, we work to ensure that

marginalised communities are listened to and supported.

“Sat in my bedroom in
2016, I had not imagined
the Be Free Campaign to
be where it is now. It is
as a result of shared
experience that
continues the growth of
our movement.”
~ Dr Shantanu Kundu
Volunteer Chief
Executive & Trustee

Following our charitable activity, over 560 young

people have requested and received further

mental health support. This is a dream come

true, but our work does not end here. We need

to ensure that 2025 builds on the success of this

year. We have a powerful vision, a vibrant

community and bundles of passion which I have

no doubt will enable us to flourish in 2025.

Alongside our current programs, we are

introducing and developing further initiatives in

response to young people’s voices. That is what

being charitable means to us. Listening and

serving. 



Our mission is to challenge the status

quo of mental health provision for

children and young people by

adopting a near peer outreach model,

community cohesion and social

prescribing to encourage young

people to hold space and influence

within their communities over their

health and future. 

We want to build a model where the

voice of the young person is not only

consulted but valued as a unique lived

experience perspective which helps us

create a catalogue of support offers

built with young people at it’s core

from decision making level through to

the charities work and mission. 

We envision a world where

technology, culture and community

are catalysts for us to engage and

communicate with young people in

the way they want to be engaged and

communicated for youth led change. 

Charity overview

The Be Free Campaign is more than a

mental health charity, it’s a movement

for a better future designed for and

by young people. We see a future

where we push for lasting and

meaningful change across the UK’s

mental health landscape by working

with and through communities,

schools, multisector partnerships,

local and national decision makers and

members of parliament. We believe

that when we come together as a

collective of passionate and proactive

changemakers, we can and will see an

improved future for children and

young people. 

We focus is on providing young

people with the tools they need

through early intervention and

education rather than cure as we know

we can have the most impact on a

young persons mental health when we

reach them at the earliest possible

opportunity. 

“Let us make our future now, and let us make our dreams tomorrow’s reality”.
  -Malala Yousafzai



Over the past year I have moved from

volunteer to full-time position within Be

Free Campaign which has been such an

amazing change and experience!

One of my personal favourite pieces of

work with Be Free Campaign this year

was volunteering with the marketing

team to spread awareness about

Obsessive Compulsive Disorder, in

reaction to a recent online trend of

‘intrusive thoughts’ being a commonly

misused phrase. We destigmatised

OCD by spreading awareness of the

multitude of themes that are often

misrepresented in both the media and

general phrases used offline. This was

very impactful as we utilised a google

form to ask what our social media

followers wanted to know about OCD.

Many anonymous responses stated that

they were very happy OCD was being

spoken about. Personal experiences

were shared through the google form

that were confidently mentioned as a 

Employee spotlight
Trinity Brierley - Youth Mental Health Programme Coordinator 

“...putting the young people themselves at the centre of the conversation, whether that be
the volunteers or those we present to”.
Trinity Brierley 

Trinity joined Be Free Campaign as a volunteer over two years ago and has now joined the
team in leading on our outreach work to engage with children and young people through
our early intervention and preventive programs. Trinity’s full time appointment has been  
transformative for the charity. Her experience offers vital perspective of the role our
volunteers play in our work and what it means to be a young person navigating the current
and future mental health challenges and Be Free Campaign’s role in addressing these
challenges. 



result of OCD being destigmatised. Another impactful piece of volunteer work was

lobbying for a singular mental health Minister through an open letter. We received

a response that further necessitated our campaign, as it neglected to mention key

areas of mental health in Britain as well as conflating some issues with crime.

Moving to the role of Youth Mental Health Programme Coordinator, I have

changed the workshop content and guides so that volunteers can add personable

touches within their delivery. We are soon to start some focus groups in the early

months of 2025. These will both contribute to how workshops are received,

putting the young people themselves at the centre of the conversation, whether

that be the volunteers or those we present to. I have also been in contact with a

number of schools that we will be working with in 2025 through Multi Academy

Trusts in Liverpool. The academies are keen to get the children within the schools

involved in fundraising!

Finally, I am soon to attend the Strawberry Field Steps To Work current cohort

graduation. I got the chance to listen to some of them practice their speeches for

the event after the last week of the workshop program with them. Two members

mentioned the Be Free Campaign’s impact towards their experience with mental

health and how this would help them as they transition into their work placement.

It was lovely to see the impact our workshops have had directly on young people,

hearing them choose to mention what they learnt with Be Free as something they

will take with them in their personal growth.



Impact in numbers

88% 66%

55% 568

of organisations representing children
and young people said those who
participated in an early intervention
program could confidently identify the
signs and symptoms of mental ill health
or a common mental health condition
such as depression, anxiety and OCD

of young people who attended went on
to use coping mechanisms learnt in a
session. These include evidence-based
CBT tools as well as more creative forms
of coping mechanism such as the arts. 

of young people who attended a
program requested and gained further
mental health support

young people aged 11-25 have gone on
to access further mental health and
wellbeing support who otherwise may
not have engaged in an early
intervention offer and had seen a further
decrease in their mental health and
wellbeing



Impact in numbers

1034

Through our social media campaigns, we have
reached more than 250,000 individuals,
raising awareness and fostering discussions on
mental health issues. 

Over 100 teachers and educational support
staff have received training to better
understand and address mental health
conditions and concerns among students.

We spent 1,197 hours delivering mental health sessions from
3 of our main programs, 4 Week Mental Health and
Wellbeing Program, Life Transitions and Exam Stress.

Sessions were delivered to 17 organisations in Liverpool,
Wirral and Southport. 

children and young
people have been
reached in 2024.
Some of these are within
the highest areas of
deprivation of the UK



Volunteer voice
Gaya Kalnikaite

Gaya joined Be Free Campaign in June 2024 as
part of a work experience placement. Unsure of
what roles or experience she would be looking
for, Gaya decided to join our volunteer team as
our volunteers are able to move around
different parts of the charity from social media
and marketing to outreach and events. 
Within the first few months of her time with Be
Free Campaign, Gaya had actively engaged
with research and desk based tasks, social
media asset creation and through our outreach
work delivering our Life Transitions program to
other young people.

A challenge Gaya had faced in life was trying
new things which made her feel out of her
comfort zone and having her work viewed by
others due to fear of criticism or rejection. Since
June, Gaya has developed in her role as a
volunteer and has created work to highlight
World Mental Health Day to the 2024 theme
‘Mental Health in the Workplace’. Gaya has also
been responsible for the creation of our first
charity Christmas Card.

“Volunteering at Be Free has been really
influential for me! I feel like I have purpose and
am surrounded by wonderful people who are
very kind, funny, supportive and passionate
about the work they do. I am also extremely
thankful for all the accommodation and
patience for my struggles as someone whose
neurodivergent. I am able to work to my
strengths and helping out in various different
way has really left me feeling fulfilled. I hope I
am also able to leave a similar kind of impact on
others just as everyone has here for me. I'm
really looking forward to helping out more and
being part of the charity's wonderful growth!!”



“I wanted to take a moment to express our heartfelt gratitude for all the support
and time you’ve dedicated to Cohort 21. It was truly inspiring to see today (at
graduation) the tremendous impact you, Gaya, and your team have had on them.
 
The cohort deeply appreciated and thoroughly enjoyed your sessions, and it was
evident how much your guidance meant to them in their speeches they delivered
today. Thank you for taking the time to attend and support them during their
event as they completed their end-of-work readiness course.
 
Your presence made a significant difference, and we are so thankful for all you’ve
done to help them succeed”.

Sarah See - Employment Development Coordinator 

Partnership 
spotlight
Strawberry Field
2024 saw further collaboration between Be Free Campaign and organisaions in the 3rd
sector,  one we are particularly proud of is our partnership with Strawberry Field.
Be Free Campaign have worked with Strawberry Field Steps To Work program to
deliver our Life Transitions program to their 2024 cohort of young people with special
educational needs and disabilities (SEND). We are proud to have partnered with an
organisaion who’s focus is on what young people with SEND can achieve given the right
guidance and tools to overcome challenges and adapt to life's ups and downs. 

“I’m really thankful for Be Free Campaign.
They’ve shown me how I can manage my 

mental health even when it gets bad” 

 - Steps to Work graduate 



In August 2024, Liverpool experienced a series of riots fueled by misinformation and far
right sentiments, leading to attacks on ethnic minorities and migrants. In areas like
Kensington, known for experiencing high deprivation and being a home to diverse
communities, these events exacerbated existing challenges. Communities reported
increased fear and a sense of insecurity, with some witnessing vandalism and racially
motivated violence. 

Be Free Campaign attended the Kensington Field Community Centre the week
following the riots to deliver our 4 week mental health and wellbeing program tailored
for children, many of who come from immigrant families. The program aimed to equip
them with practical tools and techniques to positively manage their mental health.
Given the younger age group, the sessions were adapted to focus on understanding our
feelings, as well as recognising anxiety during life changes and challenges. 
The program explored ways to manage stress, such as listening to music or dancing and
reflecting on positive memories. Mindfulness exercises were introduced, including
meditation and a "memory hand" activity, where we recalled a happy memory and
focused on the associated sounds, smells, tastes, and textures. The sessions also
featured a "compliment circle," where children gave and received compliments,
emphasising the importance of kindness to ourselves and others during challenging
times.

Case Study
Kensington Field Community Centre

The children loved the
activities included in
the workshops. They
loved slowing down

and meditating. It was
something different to

do for all ages



As we look forward to 2025 and beyond to the future of Be Free Campaign, we

are identifying themes to which we will aim to work to. These themes align with

our 5 year strategy and are an expansion of the charities identified objectives over

the next 4 years.  Our 2025 themes are;

Collaboration - We know we’re stronger together. We will actively seek out cross

sector collaboration for a better future for mental health. 

Campaigning - It’s not just our name, it’s who we are. We will continue to

campaign for change for children and young people who deserve mental health

support that makes sense to them. 

Free at point of access - Our outreach work through schools and communities will

remain free at point of access to ensure those within areas of increased

deprivation or living in poverty are able to access life changing mental health

support. 

Youth focus - We will continue to work to shift power to more young people by

implementing a youth board as our next step to being a youth led organisation. 

Ethnic minority and marginalised communities - We will work to engage with

close knit communities, especially ethnic minority and margianlised communities

as we know children and young people within these communities can face 

complex mental health challenges and additional barriers to engaging in 

support.  

We believe a better future for mental health is achievable for 

all children and young people. Together, we can and will create

change so we can all Be Free. 

The future












































































