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Charity Information 
 
Charity and Trustee details 
 
Charity name:​ ​ ​ girls ALIVE 
 
Charity registration number:​ 1189672 
 
Principal office address:​ ​  
 
girls ALIVE, c/o A4C, Unit 18 & 19 Dean House Farm, Church Lane, Newdigate, RH5 5DL 

 
Charity Trustees 
 

Alexa Dizon - Chair of Trustees, Hike and run liaison 
 
Esther Guy - Treasurer, Swimming liaison 

Agata Zborowska - Trustee, Organisational processes, MTB liaison 

Kate Daniel - Trustee, Communications, Road biking liaison. 

Structure, governance and management 

Governing document - girls ALIVE Constitution 

Objectives and activities 

Charity’s purpose - For the public benefit, to advance the health of women in Surrey and 
south-east England in particular, but not exclusively, by providing them with opportunities to 
be physically and socially active. 

Charity’s main activities - girls ALIVE gives women the opportunity to become active by 
providing volunteer-led activity groups which are all-female, non-competitive and affordable. 
girls ALIVE is non-discipline specific and currently has running, road cycling, mountain biking, 
pool swimming, open water swimming and hiking groups. We offer regular activities and 
one-off events. Some participants decide they want to expand their involvement and give 
something back by becoming volunteers. They are provided with support, guidance and 
training (as appropriate) to help them grow into their role. 
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Public Benefit Declaration 

The Trustees have paid due regard to the Charity Commission’s guidance on public benefit. 

girls ALIVE’s aim is to advance the health of women in Surrey and south-east England in 
particular, but not exclusively, by providing them with opportunities to be physically active.  
Our public benefit is apparent in the improved physical health, mental health and wellbeing of 
the women who are directly involved in our activities and also as a ripple effect, benefitting 
children, families, friends and whole communities. 

Work is ongoing to ensure our activities meet with the aims and objectives of the charity and 
ensure Health and Safety requirements are met across all current and future activities.  The 
Trustees will continue to monitor membership numbers as well as participant numbers across 
all activities to ensure our community continues to benefit and we are able to grow to reach 
more women, allowing them to be physically, as well as socially active. 

The following reports incorporate how girls ALIVE continues to meet its aim.  
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Report of the Trustees 

Chair’s report For the period 1 April 2024 – 31 March 2025 

  
Overview 
This year has been another highly active and positive year for girls ALIVE, with strong 
engagement from members, continued delivery of our regular weekly programme, and 
successful special events such as our Reach Your Peak (RYP) programme designed to 
support people getting out and about through the winter months training for a stretch cycling, 
mountain biking and/or hiking event in April 2024. Our focus has remained firmly on 
providing accessible, inclusive, female-only, non-competitive physical activity to support 
women’s physical and mental wellbeing, while fostering a supportive and welcoming 
community. 
  
Throughout the year we have continued to be led by our members’ interests and feedback, 
responding with new activities, skills sessions and events, all delivered by volunteers who 
generously give their time and expertise. 
  
Highlights from the Year 
  
Reach Your Peak (RYP) 
Building on the launch of the Reach Your Peak concept in early 2024, the programme 
became a key focus of our activity leading up to events at the beginning of this reporting 
period: In April 2024, we delivered our first Reach Your Peak “at home” weekend in the 
Surrey Hills. Over the course of the weekend, 61 women participated across 10 hiking, road 
cycling, mountain biking and swimming events. The weekend demonstrated the strength of 
our volunteer-led model and allowed members to stretch themselves in a supportive, 
inclusive environment with some members participating in multiple events across the 
weekend. 
  
The success of the April weekend led to Reach Your Peak “away” events later in the year: 

●​ June 2024 – Dorset “Swimventure” swim camp weekend, stretching our swimmers 
with multiple sea swims around the Jurassic coast, including a sunset swim and sea 
swim through Durdle Door. 

●​ October 2024 – Brecon Beacons hiking weekend, providing an adventurous but 
supportive multi-day hiking experience taking in Pen Y Fan with a horseshoe hike, 
and Penderyn waterfall. 

●​ October 2024 – Snowdonia (Eryri) mountain biking weekend, with guided riding 
enabling riders to develop technical skills and confidence on more challenging terrain. 

  
We continued “Reach Your Peak” for 2025 with training activities during the winter months 
January – March to support members for the 2025 “Reach Your Peak” weekend in June, 
which will be reported on in next year’s report. 
 
These events gave members the opportunity to build confidence, resilience and friendships 
in a supportive group environment, with specialist coaching and guidance, while accessing 
experiences that could otherwise be out of reach. 
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Special Events and Expanded Activities 
In response to member feedback, we expanded skills-based activity, including: 
  

●​ Navigation courses, building map reading and route planning confidence 
●​ Introductory road and mountain biking sessions 
●​ Bike maintenance and skills coaching sessions 
●​ Swim coaching, with both fitness and technique progression options 

  
This year we also responded directly to member requests introducing and developing new 
activity strands: 
  

●​ Run Club: Launched in February 2025, a weekly 16-week programme led by a 
volunteer run leader, supporting members to build confidence and consistency in 
running. 

●​ Women’s health, information and skills events: including expert talks delivered by 
professionals volunteering their time, including open water swimming education, 
strength training and bike maintenance. 

●​ Enhanced privacy swimming provision: with additional coached sessions and 
small group lessons introduced towards the end of the reporting period. 

  
Community, Inclusion and Partnerships 
girls ALIVE continues to be rooted in community and inclusion. During the year we: 
  

●​ Welcomed new members, expanding our reach and diversity. 
●​ Set up a WhatsApp Community group to improve communication, engagement and 

peer support. 
●​ Supported and celebrated women in sport, including sponsorship of a women’s 

racing category at Cyclo-Cross Reigate in August 2024. 
●​ Marked International Women’s Day in February 2025 with both cycling and swimming 

activities, including participation in a large-scale sea swim in Brighton raising 
awareness of water quality and environmental issues. 

  
We were also proud to see girls ALIVE represented at national conversations on inclusion in 
sport, with volunteers attending and contributing to Reframing MTB events and research 
projects focused on participation and access. 
  
Regular Weekly Activities 
Alongside our special events, we continued to deliver a full and consistent weekly timetable 
throughout the year, including: 
  

●​ Road cycling 
●​ Mountain biking 
●​ Gravel cycling 
●​ Hiking (midweek and weekends) 
●​ Run club 
●​ Pool swimming coaching and lane swimming 
●​ Open water swimming 
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Between 1 April 2024 and 31 March 2025 girls ALIVE ran more than 350 events, including: 

●​ 74 hikes – including Wednesday evening, weekend hikes, and special hike events – 
both local to Surrey and further afield. 

●​ 75 MTB events — including regular weekly and monthly weekend rides taking in local 
trails, night rides, bike park trips, mountain bike coaching and a Bike Maintenance 
Session. 

●​ 11 gravel (new activity) / XC rides — for our adventure-seekers and bridleway lovers, 
with interest and participation in gravel riding growing. 

●​ 69 road cycling events — including regular local rides at varying distance and pace 
accommodating a range of riders, a Cotswolds trip and rides to Brighton and 
Shoreham. 

●​ 8 run club evenings (new activity) 
●​ 4 ski/snowboard trips — to Hemel Hempstead Snow Dome 
●​ 118 pool and open water swimming sessions — Monday, Tuesday & Friday pool 

coaching, Friday pool general swims, open water swimming sessions at the Surrey 
Hills Adventure Company in Buckland, Polar Bear winter swimming challenge, night 
swimming and International Women’s Day sea swim in Brighton. 

●​ 2 womens’ information evenings 
 
Participation remained strong across all disciplines, with our hikers, cyclists and swimmers 
remaining active throughout the autumn and winter months, including open water swimmers 
continuing swimming safely through the colder months. 
  
Volunteers 
Our volunteers remain the backbone of girls ALIVE. Throughout the year, volunteers: 

●​ Led weekly activities across multiple disciplines 
●​ Planned and delivered larger-scale weekends and trips 
●​ Organised specialist coaching, skills sessions and talks 
●​ Supported administration, communications, the charity’s finances, and training (eg, 

first aid) 
  
All trustees and volunteers give their time freely, and the charity could not operate without 
their commitment, enthusiasm and generosity. We also held volunteer engagement meetings 
to support sustainability and future planning. 
  
Sustainability and Governance 
Towards the end of the reporting period, trustees undertook careful review of the charity’s 
finances and sustainability. All income continues to be reinvested directly into the charity. 
  
Closing Reflections 
This year has demonstrated the strength of girls ALIVE’s community-led, 
volunteer-supported model. We continue to provide safe, inclusive and empowering 
opportunities for women to be active together, to build confidence, and to support physical 
and mental wellbeing. 
  
On behalf of the Board of Trustees, I would like to thank every volunteer, member and 
supporter who has contributed to another successful year for girls ALIVE. 
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Treasurer’s report  

The charity operates with a dedicated bank account and keeps thorough accounting records 
using Xero accounting software.  Book-keeping is carried out weekly and each year a set of 
Charity Accounts is produced.  The accounts form part of the Annual Return submitted to the 
Charity Commission each year. 

Funding  

In 2023 grant funding was received which enabled girls ALIVE to run enhanced privacy 
swims for Muslim ladies within our community.  Grant contributions were received from Mole 
Valley District Council, Active Surrey and Sport England, which totalled £15k.  Not all funds 
were used in 2023/24 and therefore we had surplus to continue running the enhanced privacy 
swims into the 2024/25 financial year. 

Other funding was received from the following sources: 

●​ Membership fees  ​ £9,308 
●​ Activity sales​ ​ £7,760 
●​ Merchandise​ ​ £140 

The charity received a total income of just under £17.5k. 

Costs 

The charity is predominantly volunteer lead, however there are certain costs which are 
required to keep the wheels turning these include: 

●​ Venue hire & coaching 
●​ Merchandise 
●​ Administrative Support 
●​ IT Software 
●​ Bank fees 
●​ Training costs 
●​ Advertising 
●​ Insurance 

In 2024/25 the charity made a loss of £6k. 

Statement of assets and liabilities at 31st March 2025 

The charity does not own any assets, although it has been agreed that a charity laptop would 
be a wise investment in the future. 

Esther Guy, Treasurer 
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List of contributors 

Agata Zborowska, Alex Pringle-Hood, Alexa Dizon, Ali Howell, Beatrix Bevernage, Beth 
Glanville, Caroline Kamp, Cathy Childs, Daphne Brown, Dawn Peters, Debbie Sage, Diana 
Lewis, Elen Shepard, Emma Lamberth, Emme Ledgerwood, Erica Chambers, Esther Guy, 
Gill Venables, Heidi LaPensee, Jayne Eite, Jenny Davidson, Karen Tee, Karen Venn, Kate 
Daniel, Keryn Wingrave, Liz Flavell, Lynne Carnie, Marie-Paule Ahanda, Phillipa Curphey, 
Rona Lucas, Sally Croft, Sarah Vardy, Sophie Dudgeon, Sue Ritchie, Tracey Sander, Zoe 
Woodman. 

Trustee Declaration  

Approved by the trustees on 07/01/2026 and signed on their behalf by Alexa Dizon, in her 
capacity as Chair. 
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