
ONE HEART ISRAEL

CHARITY REG NO: I 189480

TRUSTEES REPORT FOR THE PERIOD: l4th May 2020 - 5e April 2021

Background:

This has been a year like no other with unforeseen events such as a world-wide pandemic,

civil unrest and war thrown into the mix. Yet the charity has not only withstood the

challenges, but has flourished in the f'ace of adversity. lt has been a lesson in trusting God

for all our needs.

The trustees, having successfully registered One Heart lsrael with the Charity Commission

in May 2A20, found themselves, Iike many others, in the midst of a nationwide lockdown

both here in the UK and in lsrael.

Our first task was to open a bank account. This proved to be anything but straightforward.

The major banks were all closed to applications from new charities, leaving the smaller

bank overwhelmed and under-resourced to process the backlog of applications. 
,,,,, rq,:.,,,,,,,.,,,,,,

The Field Director (FD) - who cannot be named for security reasons - has been basd in

Jerusalem since moving there from the UK in September 2019, having been granted tsraeli

citizenship. She underwent a period of acclimatisation, during which time she was vlsited

by one trustee, who is also her accountability partner, as well as several Prayer partne$.. :

The FD is currently working on her own while awaiting a visa for her husband to coiiid,
and join her in lsrael. The delay in the visa process has been exacerbated by prolonged

periods of lockdown as a result of the covid pandemic. The state of lsrael has some of :',..t'
the strictest lockdown regulations in the world. .:ri,, 

.,..,.;,

During Ramadan, there was civil unrest and rioting in EastJerusalem which could be heard '',::',',t,.,

from the FD's bedroom window. A few days later, Jerusalem was in a state of high alert as ..',,l.,'

rockets were fired at the ciq/. The FD had to shelter in the strong room 
one Heart tsrael r

of her accommodation. This was a particularly tense and anxious time for po Box 845

all the residents as they feared for their lives and they were restricted in i?:Yjit
where they could go.

07946 s28142
theoffice.onehea rtisrael@gmai l.com
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Despite challenging circumstances, the FD has made significant protress towards achieving

the objectives as set out in her Ministry Plan for the calendar year 202,, which received
the unanimous approval of the trustees.

Achievements:

Whilst the key obiective of esablishing a congregation for Jews and Arabs has not been
achieved due to the visa issues outlined aboye, there has been significant progress in a
number of key areas.

Leading Towards the Msion:
The FD forged trro key ministry alliances, one of which was with the pastor of an Arab
Church, who is supportive of women's ministry and offered the use of his church premises

in the Old City. The other is with a well-known and well connected prayer leader. They
have forged a strong friendship. This individual has helped the FD to video recordings of
her alks at key Christian sites in Jerusalem. These contacts have been pivotal for the FD,

enabling her to seek out the key evangelica! Christian influencers in the city.

During this period, the FD has had regular separate weekly zoom meetings with both the
Chair of Trustees and a fellow Trustee in her capacity as the FD's accounabilit), partner.
These meetings served to monitor and review the FD's general well-being and progress,
which has proved to be a lifeline during the unrest and long periods of imposed isolation.

The FD has devoted considerable time to reading widely on theologicat and leadership
issues. She has also spent time developing a discipleship programme.

Church Planting:

One of the key obsacles to socia! integration for the FD is language competence. The FD

has continued to have twice weekly Hebrew lessons and is now confidently using her
Hebrew in daily life.

The Arab pastor has put her in conact with a woman who will teach her Arabic.

A key focus for the FD has been around friendship evangelism and building relationships
with a variety of unsaved Jews and Arab people, especially in the local market She tries to
meet up wkh these people in person and, where tlris is not possible, to keep in touch by
phone, text and email.

Prayer Walking
One of the key strategies that the FD has developed is to prayer walk the Old City, which
she does twice weekly and her local area once a week This is underpinned by her own
twice-daily personal prayer routine.
Supporters are encourated to become Street lntercessors and are allocated a street or
specific building or individual to pray for and they receive regular updates. This has proved
to be very popular and results in more effective and argeted prayer.

Begistered Cha.ity Number is 1189480. Ope.ahnB.rs a Charitatrle Inrorporated Orgaflj:atl-on. Re-qrslered Arjdressr One Heari lsrael. PO Box 845. EDGWARt, HAB 4ul



Counselling & Mentoring
The FD specialises in supporting women through abuse and trauma The FD has six clients

that she is counselling, four of whom are in lsrael. All the clients are seen weekly and three

are seen in person (lockdown restrictions permitting). This type of service is generally not
readily available to women in lsrael. She is also mentoring several Christian women who

will be living and working in lsrael in the future.
The FD has monthly supervision sessions with a qualified supervisor and she is a member of
the Association of Christian Counsellors.

Mobilisation:

The FD is very committed to mobilisingpruyer and encouraging prayer partners. She has

oro WhaeApp groups for prayer which she alerts ever), time she goes prayer walking and

at other times when she is alvare that extra Prayer suPPort is needed.

The FD has carried out a numbers of speaking engaSements by Zoom as well as writing a

couple of articles for oryo magSzines.

The prayer team receive weekly updates, while the wider grouP of supporters receive a

monthly update. The monthly updates are sent out by a small team of volunteers.

Database:

The FD has also invested considerable time working alongpide a suPPorter who is based

abroad, in constructing a bespoke daabase for the charity. This is a work in progress.

Due regard has been given to the Charity Commission guidance on public benefit.

Financial Review:

(see Appendices I ,2 &3 atached)

Our lncome for the period l4l5l20 - Sl4l2l = f26610
Our Expenditure for the period l4l5l20- Sl4l2l = {26M9
Balance of lncome over Erpenditure = f 561

The Trustees are satisfied that we covered all our expenditure and within budget The

surplus is relatively small (2. l% of income) as we only had approximations for costs such as

food, fligha and tawyer's fees. The cost of living in Jerusalem is very high and is comparable

with that of London.

Going forward, we wil! be Iooking to hold a reserye of f3000 to cover any contingencies

and, the expectation is that donations will increase year on year.

One Heart lsrael is a hith charity that relies solely on financial donations from individual

supporters and churches. We believe that as our supporters see what is happening on the

ground and catch the vision, they will respond financially. Once we have a bank account and

register with HMRC, we will be able claim Gift Aid on some of the donations.



The Trustees foresee that the principal risks f'acing the charity are further delays in getting a

visa for the FD's husband to join her in lsrael and a possible decline in income from the

predominantly elderly donors.

Structure, Governance & Management:

The charity's governing documem is its Constitution, dated 56 August 2019 and it is

constituted as a Chariable lncorporated Organisation (ClO).
ln selecting individuals for appointment as trustees, the existing Trustees must have regard

to the skills, knowledge and experience necessary for the effective administration of the

ClO. Such individuals must also subscribe and adhere to, in belief and lifestyle, the
Statement of Faith.

The trustees have put in place the following policies:

. Safeguarding

o Prevention of Money Laundering
o Whistleblowing
o Financial Procedures
o Emergency Protocols
. Fire Safety & Evacuation

The trustees have prepared the following:
o Financial Risk Assessment

o Terrorism Risk Assessment
o Operational Risk Assessment

The trustees have also agreed a draft contract of employment for the FD and HR policies

on:
o Leave

o Sickness Absence
r Personnel

ln terms of training the chair of trustees has attended various webinars run by Stewardship

and the Charity Commission on the role of trustees; governance; safeguarding and money

laundering. The charity also subscribes to the Stewardship Advice Line Service.

Names of Charity Trustees:

l. Vivien Metliss Chair of Trustees Appointed l4'r'May 2020

2. Trevor Rodgers Trustee Appointed l4sMay 2020

3. Sarah Hoskins Trustee Appointed l4s May 2020

Declarations:

The trustees declare that they have approved the Trustees' Report above.
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CHARITY COMMISSION
FOR TNGLAND AND WALES

I ndependent exam i ner's
report on the accounts

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examine/s statement

Signed:

Name:

Relevant professional
qualification(s) or body

(if any):

Address:

One Heart lsrael

5 Apnl2021 Charity no | 1189480
(if any)

I report to the trustees on my examination of the accounts of the above
charity ("the Trusf) for the year ended

As the cfiarity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Acf).

I report in respect of my examination of the Trusts accounts canied out
under seclion 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention (otherthan that disclosed below ") in connection with
the examination which gives me cituse to believe that in, any material
respect:

. accounting records were not kept in accordance with section 130 of
the Act or

. the accounts do not accord with the accounting records

I have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in orderto enable a
proper understanding of the accounts to be reached.* Please delete the words in the bnckets if they do not apply.

12t02t2022

ICAEW membership number 4AgU7i

24 Woodberry Way

North Finchley

London N12 OHG

4-7

Jones

IER October 2A18

i,

Section A lndependent Examine/s Report



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concem (see CC32,
lndependent examination of charity accounts: directions and guidance for
examiners).

2

charity has been operating since May 2A20 but did not obtain its own bank
until September2O2l. lnstead, it has had to operate via the Field

Directofs Metro Bank Account which is jointly held with her husband. This
account has also been used for personal transactions.

review was performed of one month of the charity's receipts and payments to
ensure that they were appropriate and that they agreed to the accounts.

review was also performed of each months's totals of personal receipts and
and these were determined not to be material.

IER October 2018

fion B Disclosure
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flppex r-

el CHARITY (OMMISSION
rOR ENGTAND AND WALES

Receipts and payments accounts
For the period

from 14t5!2020
To

04n5,r2421

Unrestricted
funds

bthenearest €

Restricted
funds

b the nearest€

Endowment
funds

to the nearest€

Totalfunds LastYear

btheneareste bthenearest€

20.051

6.559

lb.o i u

Netof receipts(payments) I--EE! t-] l-{ i---.-;fl i-]
AAr.aehr,rnercraerrra=ranar I -l :_jl l-l t - tl -l

Cashfundsthisyear endl 5611 I J I 'l | 561 ll {

CCXX R1 accounts (SS) o4toz2a22

A Receipts and



81 Cash funds

82 Other monetary assets

83 Investment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or tvvo trustees on
behalf of all the trustees

Cash funds

Total cashfunds
(agree balarEes with receids and payments

acoourd(s))

Unrestricted
funds

to nearest €

Unrestricted
funds

to nearest €

Restricted
funds

to nearest e

Endowment
funds

to nearest e

Endowment
funds

to nearest €

Restricted
funds

to nearest tT----l
{'lt.tttl--1

Detail

Deta

Cost (optional)

Cost (optional)

CCXX R2 accounts (SS)

Print Name

04t02t2022

Details

Details

Fund to which Gurrent value

Fund to which Amount due When due
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