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Minutes APCM 2024
Vicar’s report
a. Electoral roll
Treasurer’s report/ Annual report and accounts for year ended 31 December 2024
Churchwardens report and deanery synod report
Safeguarding report
Music report
Friends of St. Andrew’s report

Agenda

1.
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iv)
v)

Opening of the ‘Annual Parish Vestry Meeting’
Election of Church Wardens: Michael Sanders and Stephen Burden are willing to continue
Opening of the APCM
Apologies for absence: Isabela Butnar, Heidi Harben
Notice of any other business
Approval of last year’s APCM minutes
Vicars report

a. Electoral roll

b. Safeguarding

¢. Music

d. Deanery synod
Treasurer’s report and accounts
Churchwardens report

. Friends’ report
. Elections

PCC members —the following are willing to serve: Cooper Renfro (new), Isabela Butnar, Judith Cork, Heidi
Harben, Colleen Hart, lan Stevens, Michael Sanders, Stephen Burden, Tomi Taylor, Rev’d Peter levins, Revd
Jon Sanders, Revd Jeanine Bossy

Sidespersons/welcomers — the following are currently serving on the hospitality team: Liz Duck,Gill Rapley,
Robin Greenwood, Robin Bunce, Isabela Butnar, Nina Hoddon Brown, Claire Hannon, Ann and Keith
Presence, Marisa Clark, Jane Cowans, Richard Harman, Sue Crane, Veronique Garnier Clair, Shirley
Gawthorpe, Heidi Harben, Colleen Hart, Penny Irwin, Helen Lancaster, Rose Lee, Letitia Marinas, Stuart Read,
Esinem Sedudzi, Zoe Richards, Richard Shannon

Financial sidespersons — Robin Greenwood, Colleen Hart, Heather Squires

The appointment of the independent examiner — Keith Presence

Any other Business

Vicar’s report

The year 2024 was always likely to feel like something of a "morning after" following our experimental and enriching
year focused on John’s Gospel. It is with gratitude (and some relief) that | report both growth and consolidation
during the past year.


https://docs.google.com/document/d/1WuHjvpJm-wpei6c5FIhgnrQSLUklx9H8/edit?usp=sharing&ouid=110477741500244282185&rtpof=true&sd=true
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The leadership and worship of the church
There were several key challenges posed by the shifting roles and commitments of our leadership team.

Upon completing his curacy, our curate, Revd Jon, agreed to remain with us part-time in the role of Director of
Spiritual Formation. He is also currently a part time Chaplain at Jesus College.

Gemma Anderson, our youth leader-in-training, completed her degree and secured a full-time role at another St
Andrew’s (north of here), but not before ensuring the continuity of the excellent youth work she had developed.

Meanwhile, Revd Jeanine, our Pioneer Curate, shifted her focus toward community-based ministry, as required by
her training. Revd Debbie Ford also reduced her availability for leading worship at St Andrew’s.

These developments created opportunities for others to step up, and we were delighted to see Amanda Cator take
leadership of Brunch Church, supported by others including Kimberley Rosewood, who was also hired to run the
Youth Café.

We also welcomed two new Self-Supporting Ministers (SSMs)—Revd Helene Tame and Revd Jennifer Totney—whose
gifts and openness have been a great blessing. Alongside Keith Stott, a Licensed Lay Minister, this new team,
informally dubbed the “Trinity of 24,” has helped to compensate for the shifting roles of Jon and Jeanine,
contributing greatly to the enrichment of our community.

Throughout the year, we continued to deepen our commitment to a relatively new pattern of worship. Attendance
at our main Sunday services—BCP, Café, and Sung Communion—along with the Wednesday midweek service,
remained steady. Teams leading Forest Church, Brunch Church, and the PRayground were strengthened.

Following a congregational consultation, the PCC agreed to offer Prayers of Love and Faith in support of same-sex
couples. Although the offer has not yet been taken up, it marks an important milestone in our inclusive witness.

Special services—Harvest, Remembrance, All Souls—and the liturgies around major holidays were highlights of the
year. Under Lucy Bunce’s musical leadership, worship music continued to flourish. We were also blessed by the
return of former organist Jack Butterworth, who supported our Holy Week Triduum services. Our inaugural Saturday
night Easter Vigil, complete with the singing of the Exsultet, was a particular joy.

My deepest thanks go to the dozens of volunteers who serve on rotas to make all our worship possible. A typical
Sunday morning involves about 15 people in various roles—reminding us that worship is truly the work of the
people.

Education

Our mission is not only to nurture worship but also to foster understanding of God and how faith shapes our lives
and actions. Our Home Groups continue to play a vital role in this, and | am thankful to all who lead and participate
in them.

This year’s educational offerings included:
e Ashort course on music and spirituality led by Ordinand lan Henderson.
e Aseries of ‘study breakfasts’ exploring the Gospel of Mark with Revd Jon.
e Alentgroup led by Revd Karin, which piloted David Ford’s upcoming book Meeting God in John’s Gospel.

A new women’s book group, Soul Sisters, was launched by Revd Jeanine. Meeting bi-monthly in the pub, this
intergenerational group explores books with themes of soul and spirituality and has quickly become a source of joy
and fellowship.
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We prepared 12 school-aged children for baptism and/or First Communion—a lively and meaningful educational
experience.

Much of our faith education takes place in partnership with local schools. A notable new initiative was the “Worship
Gang” at Cherry Hinton Primary, where Revd Karin guided Year 5 pupils in planning and leading Collective Worship.
Assemblies continued across all four local primary schools, and we once again welcomed schools to the church for
visits and “Experience” days, supported by Victoria Goodman of the Cambridge Church Schools Trust. We also
revived the pre-pandemic tradition of hosting Year 6 Graduation Ceremonies for all Cherry Hinton primary leavers.

Wider Community Outreach
Three major initiatives defined our outreach work in 2024:

1. Transitioning the Food Hub into a Fairbite Food Club, in partnership with the Cambridge City Food Bank.
This social supermarket model provides more reliable food access to members, along with support from the
CAB and other services. Thanks to Lucy Bunce and Revd Jeanine for their inspired leadership of this
successful transition.

Supported by various grants we also introduced a Wellness Wednesday programme, offering chair exercise,
reflexology, a youth café, and a free children’s choir open to all four local schools. Wednesdays have become a
vibrant day of hospitality and connection at St Andrew’s.

2. Managing the Community Living Room at Springstead Village, formerly the Temporary Community Centre.
With help from a housing association grant, we have begun community development efforts and equipped
the building for safe and welcoming use. This represents a major new responsibility and a unique
opportunity to support a growing neighbourhood from the ground up.

3. Hosting our first week-long Christmas Tree Festival in December, led by Sharon Murray and a committed
team of volunteers. Events included:

o A gala opening night for local volunteers.
o Afestive afternoon tea and song session for older residents.
o Activities for care homes, nurseries, and vulnerable families.

o A special multi-faith evening of prayers for peace, which | was honoured to lead alongside a local
imam, a Quaker, and a Baptist minister.

This festival proclaimed loudly what we whisper all year long: God is with us—Emmanuel—through every moment
of life. From the new Grief Café (also a new venture) to Chirpy Cherries to our Youth Café, funeral, wedding and
baptism preparation, and so much more, we seek to embody this message in all we do.

Children and Young People

Jesus placed children at the centre, reminding us to become like them to enter the Kingdom of Heaven. We strive to
follow His lead.

Safeguarding is our essential starting point. Deep thanks to all who undertake the necessary training and paperwork,
and especially to Kerry Calvo, our Parish Safeguarding Officer, for her tireless and meticulous work.

Welcomers often speak of the joy they feel seeing children run eagerly into church. Despite the transient nature of
Cambridge, we have around 70 under-18s attending monthly—a remarkable gift and responsibility.

While many volunteers have supported PRayground, Forest Church, Brunch Church, and events like the Good Friday
Eggstravaganza, our Youth Work has been affected by the absence of a dedicated leader since June. We continue to
seek someone to fill this important role, along with a family ministry lead for younger children.
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With more financial resources, we could significantly expand this area of ministry. In the meantime, we offer love,
acceptance, and the invitation to explore faith to all our young people, striving to be an intergenerational church
where all ages learn from one another.

Influence

As a Church of England parish, we are called to influence our community for good—including new communities still
under development.

This year, we led opposition to the proposed development of a science park on toxic landfill in our parish. Although
planning permission was granted in September, we continue to monitor compliance with safety conditions,
demonstrating our care for creation and local wellbeing.

We also joined Citizens UK, a movement of grassroots civic organising that begins by building trust in across a city. To
that end, St Andrew’s hosted a ‘Building Trust’ event and several of us have been to others. Simon Cooper
represents us on the steering committee of ‘Cambridge Citizens'.

The vicar continues her work, alongside Jonathan Tame and Nick Moir to bring about the vision of better later living
communities co-located with Church of England primary schools and 2024 saw a great deal of progress in spreading
this vision.

St Andrew’s is well represented in discussions about strategy across the diocese — new housing and pioneering
strategy in particular — as well local discussions about how the church might seek to influence the development of
the whole airport area. We are at the table in many Council led discussions about community development in this
area.

Thank You

One of the signs of a healthy church community is that many people are involved in creating spaces for worship, for
education, for children and young people, for the wider community and for political engagement and influence. But
also that people are free to dip and out, to rest, to have down times when they retreat. This balance between
encouraging involvement and encouraging rest and recovery is difficult to maintain. However | think when we look
across our church community we can see people at every stage of activity and rest — and that seems right. Thank you
to all of you who help to make this church so active —and thank you to those who help to ensure it remains a place
open to silence, to listening, to prayer and to doubt. You are all so essential in the ‘Body of Christ’.

Electoral Roll Report 2025

A new roll was prepared this year which meant that everyone who was eligible and wished to be on the roll was
required to fill out an application form.

Notice for the preparation of the new roll was given on 2 March and the new roll published on 13 April.
There are 104 names on the 2025 roll compared to 117 in 2024. 31 are new additions to the roll.
The complete reset identified:

e 44 people on the 2024 roll who are not on the 2025 roll.
e 9 of these are known to have died and 22 are known to have moved away or left.

My thanks to everyone who filled in their form, and to Karin who helped to contact those who had not responded.

It is possible to join the roll at any point during the year except for the period between the publication of the new
roll and the APCM.

Nicola Hamill-Stewart, 7 May 2025
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Treasurer’s report
Headlines

The 2024 accounts have been finalised, independently examined and approved by PCC. In presenting the results to
the APCM | can report the following headlines:

Total expenditure (all funds) rose by 12% compared with the previous year, from £125k to £139k, reflecting
the increased activity of St Andrew’s.

Total income (all funds) rose over the year by 33% from £120k to £162k now that investment income is added.
This is testimony to a successful giving campaign, increased church membership and participation, more Church
Centre lettings, the new Fairbite Food Club contract and successful grant and donation fundraising for the
Community Fund (including Springstead), for youth work and for other purposes. This improves our reserves
position and builds a good platform for our future plans.

On unrestricted funds we made a surplus of nearly £11.3k (2023: £5.7k) and on combined designated/restricted
funds a surplus of £5.2k (2023: a deficit of £9.7k), reflecting successful grant income.

The balance of unrestricted funds at the end of the year increased to £83.2k This provides cover for over seven
months of total expenditure and nearly ten months of unrestricted expenditure. Gift Aid claims still pending
would increase the unrestricted balance by a further £10k. The PCC’s policy is to maintain unrestricted reserves to
cover at least four months of unrestricted expenditure.

Behind the headlines:
Income

Overall individual giving (unrestricted) was up by £17.3k (27%) to reach £82.2k. The main story here is a swing
away from regular giving through the bank (down £3.1k - 12%) and through card payments (down £2.3k — 35%)
towards the Parish Giving Scheme (up £14.6k — 70%). The trend towards Parish Giving Scheme also gives a £2.6k
positive effect on in-year GiftAid

We also received nearly £29k in donations: £14k unrestricted and £14.5k to the Food Hub/Community Fund.

Centre Lettings (Fundraising) were up by £2.5k (100%); Centre Lettings (Charitable Objects ie community
groups) were up by £1.0k (77%).

Wedding and funeral fees were down by £1.3k (14%).
Expenditure

The main increase was in Food Hub/Community Fund, a 250% rise (almost £14k) reflecting a step up in activity,
the direct cost of the Co-ordinator role and proportionate recovery of indirect costs (clergy time, administrator
time, cleaning and utilities)

Other notable increases were in the Parish Ministry Share (7%) and Administrator Salary (15%), both of which
were offset by charge out of an allocation of the cost to Food Hub/Community Fund...

...and in Cost of services (a 100% rise of £2.5k) and Admin costs (a 15% rise of £0.6k)

Other cost reductions came in Music and Organists (down £3.3k - 33%) and Communications Staff, where the
£2.8k (45%) decrease is explained by allocation of most of Lucy’s time to Food Club co-ordination.
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Fund balances

Apart from the improvement in unrestricted funds mentioned in the headlines the main points of note relate to the
following restricted fund balances:

Combined Community Fund and Food Hub balance went from £11.9k to £4.9k as donations received before
2024 were fully spent. The old designated Food Hub Fund has now been replaced by the Restricted Community
Fund, which takes in all our community work except the Fairbite Food Club.

Friends of St Andrew’s ended the year with a balance of £4.8k. Membership subscriptions and successful
fundraising events enabled the refurbishment of church toilet facilities (£2.3k) and the purchase of a defibrillator
and cabinet (£1.1k).

We received a £5k donation in 2024 towards a new stained-glass window, which is held in a new restricted
Window Fund.

The Sunday School Fund continues to accumulate. Some of the £0.9k balance can be drawn down to fund costs
of services.

The modest Churchyard fund continues to meet the expenses related to the churchyard.

While funds from other sources can be used to cover fabric improvements and maintenance it is the PCC’s
intention to build up the restricted Fabric Fund (now at £19.4k) to cover contingencies.

Endowment funds

The value of the endowment funds rose by £13k. Over £350k of investments are currently held in funds managed by
the Diocese or by CCLA. These are very restricted to the rainiest of rainy days.

Reserves Policy

It is PCC policy to maintain a balance on unrestricted funds (if possible), which equates to at least four months’
unrestricted payments (approximately £33k in 2024), to cover emergency situations that may arise from time to time.
The balance of £83k held in unrestricted funds at the end of 2024 represents almost ten months of unrestricted
expenditure (over seven months for expenditure from all funds).

The balances in the Churchyard and Fabric restricted funds is retained towards the costs of maintaining the church
building and grounds.

It is our policy to invest our funds with the CBF Church of England Deposit and Investment Funds, and the CCLA, COIF
Charities and Investment Fund.

Independent examination
The year end accounts, independently examined by Keith Presence accompany are presented to the APCM.

Our level of income means that our annual accounts are subject to an Independent Examination, rather than a full
audit.

Acknowledgements

Finally | should stress that much of the mission and upkeep of St Andrew’s is made possible by people freely giving
their time and talents. | would like to offer my thanks to everyone who has done so.
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In relation to the church finances | would like particularly to thank Colleen Hart, Keith Presence and Heather Squires
for their considerable voluntary contributions and Sharon Murray, Lucille Fairclough and Kevin Ogilvie for their
diligent work.

Robin Greenwood, 3 May 2025

Deanery synod report

Since the last APCM there have been three meetings of Deanery Synod:
joint synod with Cambridge North Deanery in May 2024
Cambridge South Deanery Synod in October 2024
Cambridge South Deanery Synod in February 2025

The meetings have a consistent pattern, providing a time to share experiences, the opportunity to hear presentations
from experts from outside the Deanery, updates from the Diocese and the Deanery and a financial report.

Time to share

This is described as “sharing in small groups some of the current joys and challenges from local parishes.”
Presentations

Each Synod meeting featured a presentation. A brief summary of each follows

Open Christian Learning with Rev Mark Rodel, Diocese Development Officer for Learning

Open Christian Learning is:
An integrated learning programme
with clear progression pathways
a blended approach to learning
online learning resources portal

It hopes to make learning more accessible, geographically and flexibility of time; to engage parishioners and the central
diocesan team with one-another; to resource the majority of parishes who have a low capacity to arrange training,
courses and learning alone; to create a high quality, consistent and scalable programme of learning and training for
the diocese and perhaps beyond. Furthermore it hopes to create a confident people of God, to develop healthy leaders
including, but not exclusively, Authorised Lay Ministers and Licensed Lay Ministers, and Clergy.

The work of Ely Cathedral with Mr. Francis Burkitt (member of Chapter and Lay Canon)

The cathedral is doing some ‘outreach’ to try and build relationships and explain what the cathedral is doing. It is often
referred to as the Mother Church and Francis used this analogy today to prompt Synod members to reflect on:

How we can better understand what our mother is doing
How we can visit our mother
How we can have your mother come to visit us

Eco-Church presentation + discussion

This was led by Nigel Cooper (Diocesan Development Officer) and Sacha Watson (Net zero carbon Officer for Ely
Diocese), with case studies from Jonathan Chaplin (St Paul’s, Cambridge) and Bethan Rodden (St Mark’s, Newnham).
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The session showed how the context encouraged our eco-journeys:

In 2020 General Synod set the Church the target of reaching net zero by 2030.

Anxiety about climate change affects more and more people, especially younger people

There lots of helpful available

The Diocesan Advisory Committee is aligning behind the eco-journey

Everyone in Cambridge South can achieve bronze EcoChurch accreditation (as St Andrew’s has done)
There is a good theological basis for creation care.

There was a helpful slide on quick wins....

Include creation in intercessions

Do good maintenance

Churchyard care — partner with City Council

Move to sourcing food and drink that is Local, Organic, Animal-friendly, Fairly-traded (LOAF)

Use eco-friendly cleaning materials

Get people out into nature — activities in churchyard

Get people talking, encouraging them to draw on their own experiences and observations of nature and the
weather

...and some recommendations to PCCs of next steps:
Have Eco Church as a standing PCC item
Appoint a PCC member to be responsible for Eco Church
Register for Eco Church...
... or if you are already registered (like us), aim for the next step
Recruit parish eco champions

Updates from Deaneries, Cambridge-wide and Diocese of Ely
Housing

There was much discussion in the synod meetings about new housing developments. Beth Cope, Bishop’s Advisor for
New Housing intends to develop a strategy for new housing with participation of parishes and deaneries. There are
huge possibilities as to how we develop, partner and plant to engage with those areas of new housing and the growth
of our city. The leading example is the ‘airport’ parishes which cross Cambridge North and South with three parishes
(including St Andrew’s) drawing together to pray for and work out bottom up how to engage with those developments,
both as Church of England parishes and ecumenically. The longer-term development of the whole Marshall's site is
likely to be delayed because of a delay in forming a new Local Plan to cover this and other big future developments.

Deanery Plan

Members of the Synod have worked in recent years on a deanery development plan. This has been positively received
by the diocese and Bishop Dagmar. They were encouraged by the Cambridge South Deanery’s scale of ambition and
want to draw on strengths and expertise diocese wideThe Rural Dean hopes to form an implementation group to bring
the deanery development plan into action. There were three main streams:

new population areas
concern for homelessness in the city
children and young people

as well as smaller sub streams.
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Finance

At February 2025 the Deanery accounts were showing a balance of £65k. The main financial activity is the Parish
Ministry Share (PMS), plus the Deanery’s contribution (3 annual payments of £25k) to the homeless people project.
The Deanery receives in the form of the PMS rebate, which is received when the Deanery as a whole fully pays in its
share. The rebate is then used to subsidise parishes that are struggling to meet their share. St Andrew’s has
benefited from this over the years.

Robin Greenwood, 5 May 2025

Churchwardens report
As usual there have been a large number of things going on related to the fabric of the church buildings and
churchyard. We have listed some of these below:

j General Maintenance & Repairs
e Repair carried out to burst mains water pipe burst under the gravel outside the Church Centre entrance.
e One of the Church Centre toilets was refurbished with money from the Friends

e Soakaway drainage by the Church Centre became blocked so (with faculty) we redug to reveal an issue from
movement of the plastic lining.

e The church and Centre boiler failed on a few occasions and engineers carried out repairs
e Church Centre windows/doors were repaired and re-varnished.

e The altar cloth cupboard was treated with fire-proof varnish due to the installation of the Fairbite Food club
fridge & freezer.

® Anew (and larger) key safe was fitted outside the Centre.

Q Lighting

e Some of the high-level flood lights in the nave have been replaced (due to malfunction) while we consider
options for longer term lighting solutions.

e The strip light in the tower belfry was replaced, increasing the safety of those accessing the tower roof. This
had worn wiring (which was a possible cause for a tripping electrics issue in the tower) and was missed by
the inspection.

e There are no wall sockets in the tower so the Christmas lights are fed from a ground socket but this is not an
ideal setup.

e The altar candles now use oil, which is more environmentally friendly.

O Cleaning & Organization

e We had the usual Autumn and Spring cleaning mornings. Thanks to everyone who came. It was great to see
some of the higher level parts of the interior get special attention. The cleanliness of the nave and chancel
has now highlighted how the vestry could do with a good clean!

e Many thanks to Lucy for overseeing reorganization in the nave, including:

o New storage units/book shelves installed near the south entrance
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o An easy-to-implement plan for re-configuring the seating/tables for our different services. This has
really helped minimise the amount of effort to do this.

o New (blue) chairs purchased for use around the tables at the back of church and tablecloths.

o The big food hub re-organisation with the arrival of the Fairbite Food Club

@@ Churchyard and parking

Many thanks to the volunteer gardeners who keep the churchyard looking great throughout the year.
o No major record of anti social issues in the church yard

e New sign and other interventions seem to have relieved the overnight parking issues on Church End
® The council requested some work done to trees, especially for those bordering the roads

e The council carried out a brief survey of headstone stability but suggested no action

e There is a new small outdoor shelter installed for Foodhub use

Many thanks to all the members of the congregation who have been involved in some way in the upkeep and
organisation of our historic —and not so historic — buildings. Also thanks to all those who help ‘reset’ the seating
after café church services.

Deputy warden — we are still looking for someone who could fulfil the role of deputy warden. We sometimes
struggle to fill the Sunday rota for a warden and having a third person on-board would help enormously.

Michael Sanders and Stephen Burden, 7th of May, 2025

Safeguarding report

We are now making use of a ‘Safeguarding Dashboard’ created by the national church which helps us to keep track
of the many obligations we have in this ever expanding area of church life. We are working hard to turn all the ‘red’
areas into amber or ideally green and having got through the first iteration of the dashboard we were surprised
when a message popped up saying ‘Congratulations — you’ve completed level one, now we will move you on to Level
Two'... Level Two is concerned with the various groups we run and whether we have sufficient policies in place. The
PCC is taking on the creation of numerous new policies which are needed (building on templates provided by our
diocese); we are aiming to approve several at our May meeting and the rest in September. Meanwhile the work of
safely recruiting new volunteers and ensuring that everyone redoes their DBS and safeguarding training every three
years constitutes a big part of the workload for the Safeguarding Administrator (part of Lucille’s job) and the vicar.
We are supported by Kerry Calvo, our Parish Safeguarding Officer, whenever a safeguarding incident occurs. There
were no safeguarding incidents or concerns in 2024 which required anything more than gathering advice from our
excellent Diocesan safeguarding team.

In 2024 we made a presentation on our safeguarding work to the church on Safeguarding Sunday and considered
relevant themes in our Cafe Church that week.

Music report

The musical life of St Andrew’s continues to be rich and varied. Our varied styles of services are supported by a team
of wonderful musicians.
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Café Church

The music for this service is generally contemporary in style with a small worship band led by Lucy Bunce (voice,
piano, harp) and Barry Hart (voice, guitar). Other musicians who have contributed this year include Simon Cooper
(‘cello), Matt Hart (guitar), Mya Agbodza (guitar), Judith Cork (voice), India Bunce (voice) and Natasha Hubert (voice).

Sung Communion

The music at this service is generally more traditional and led from the organ. We are very blessed at St Andrew’s to
have a wonderful team of organists, both from our local community and some of the Cambridge colleges. Huge
thanks to Alex Trigg, Thomas Williamson, Joan Clarkson, Bron Taylor and Peter Harland who have played this year.
Our student organists often comment on the wonderful welcome they receive at St Andrew’s from both clergy and
congregation: they never seem to mind the journey out to Cherry Hinton!

Songs of Praise Services

The fifth Sunday takes the form of a Songs of Praise service which are an opportunity to include more songs and
hymns within the liturgy. These services often have a mix of styles of music, musicians, and singers. We were
delighted to welcome Rev Prof Maggi Dawn to our Creationtide Songs of Praise where she gave the sermon on
Caedmon's Song (the first English hymn), joined the band and we learnt some of Maggi’s songs.

Meditation Services
Once a month the Meditation@4pm service includes a Sung Evening Prayer, led by Lucy from harp or piano.

Christmas & Easter Services
Christmas and Easter were musical feasts at St Andrew’s. Christmas was a highlight with a record number in the
Celebration Choir including members from our Food Club Community and the Lucy Cavendish Singers.

In Holy Week we had three Compline services that were each enhanced by a solo instrumentalist (guitar, harp and
piano).

Celebration Choir

Following on from last year the ‘Celebration Choir’ has sung for special services including Harvest, Christmas and
Mothering Sunday. This model (‘if you can come to the one rehearsal you can sing on the Sunday’) is working well
and facilitates a core of singers who sing regularly and others when they can.

Celebration Singers

Since beginning in the Summer Term of 2024 our children’s community choir, Celebration Singers, has gone from
strength to strength. They have given 2 concerts: The Singing Game in the summer and a Christmas Recital as part of
the Christmas Tree Festival. The choir now number 14 and are a delightful, enthusiastic and expressive group of
singers who communicate the joy of singing. Our concerts have also given the young musicians opportunities to play
instrumental solos.

PA
We are very grateful to Peter Hoyes and the small team of people who serve so well at the sounddesk to make sure
we can hear the music, as well as spoken voices on a Sunday.
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Out and About
Lucy has also been further afield in the diocese leading worship at the LLM Day, the Diocesan Growth Conference
and regularly playing at Evening Prayer at St Mary’s and St Michael’s.

Lucy Bunce, 6th of May 2025

Friends of St. Andrew’s report

The Friends committee has seen some changes over the past year — We said a heartfelt thank you and goodbye to
four long-serving committee members, and welcomed four new committee members, who have been busy learning
the ropes! The Friends of St Andrews continues to hold events which provide enjoyment for the community, whilst
also raising funds for the church building, community centre and churchyard.

Several events went ahead in 2024/25

June Steel band

September Quiz

The Friends’ raffle at the December Tree festival
Church Ceilidh

The Friends events of 2024 raised over £2,000. Funds raised have been used for:

e New floor for Church centre
e Toilet refurb
e Defibrillator

Future events planned for 2025:

e 7 June Summer music event: Revd Tim Boniface Jazz trio
® September Quiz
e TBC ukelele afternoon

Look out for a new-look website, logo and FB page
The aim is that funds raised this year will contribute to the cost of restoring the church tower.

Helen Lancaster, 6th of May 2025
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Annual accounts 2024 - Final version for APCM

Statement of Financial Activities

. . . Prior year
Unrestricted Designated Restricted Endowment Total total
ota
funds funds funds funds funds
funds
Incoming resources
Incoming resources from i i ) ) i i
generated funds
Voluntary income 92,792.30 25.00 27,706.41 - 120,523.71 98,943.20
Activities for generating funds 5,625.63 - 15,862.65 - 21,488.28 2,598.00
Investment income 3,916.95 - 104.96 7,019.95 11,041.86 10,191.49
Incoming resources from 9,335.00 - ; - 933500 9,638.75
charitable activities
Other incoming resources 10.00 - - - 10.00 -
Total income 111,679.88 25.00 43,674.02 7,019.95 162,398.85 121,371.44
Resources used
Cost of generating funds - - - - - -
Cost of generating vgluntary i i 1436.13 143613 i
income
Fundraising trading cost of i i ) ) i i
goods sold and other costs
Investment management costs - - - - - -
Charitable activities 100,332.60 68.99 37,021.90 - 137,423.49 124,952.39
Governance costs - - - - - -
Other resources used - - - - - -
Total expenditure 100,332.60 68.99 38,458.03 - 138,859.62 124,952.39
Net income / (expenditure) 11,347.28 (43.99) 521599  7,019.95 23,539.23 (3,580.95)

resources before transfer
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

X . X Prior year
Unrestricted Designated Restricted Endowment Total total
ota
funds funds funds funds funds
funds
Transfers
_Gil;]oss transfers between funds ) ) 1102201 - 11.02291 -
Gross transfers between funds (50.00) (11,872.91) - ) (11,022.91) -

- out
Other recognised gains / losses

Gains/losses on investment

- - - 5,999.38 5,999.38 22,489.89
assets

Gains on revaluation, fixed
assets, charity's own use

Net movement in funds 11,297.28 (11,916.90) 17,138.90 13,019.33 29,538.61 18,908.94

Reconciliation of funds

Total funds brought forward 71,919.70  43,402.89 22,815.97 314,684.70 452,823.26 433,914.32

Total funds carried forward 83,216.98 31,485.99 39,954.87 327,704.03 482,361.87 452,823.26
Represented by:

Unrestricted

Church Wardens Fund 31,354.62 - - - 31,354.62 30,580.64
General fund 51,862.36 - - - 51,862.36 41,339.06
Designated
Barnwell Road Lands - 29,700.00 - - 29,700.00 29,700.00
Food Hub - - - - - 11,872.91
Vicar's Discretionary Fund - 1,785.99 - - 1,785.99 1,829.98
Restricted
Agency collection - - (942.00) - (942.00) (942.00)
Charity And Mission Income - - 79.24 - 79.24 290.29
Churchyard Fund - - (373.14) - (373.14) (221.61)
Community Fund - - 5,998.79 - 5,998.79 -
Fabric Fund - - 19,503.41 - 19,503.41 19,398.45
Fairbite Food Club - - 3,907.16 - 3,907.16 -
Food Hub - - (1,104.20) - (1,104.20) -
Friends - - 4,806.85 - 4,806.85 3,092.05
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Unrestricted Designated Restricted Endowment Total Priort):)et:

funds funds funds funds funds funds

Gifts - - 520.00 - 520.00 520.00
Music Fund - - 129.97 - 129.97 -
New Church Window - - 5,000.00 - 5,000.00 -
Sunday School Fund - - 928.79 - 928.79 678.79
Youth Worker - - 1,500.00 - 1,500.00 -

Endowment

Campbell Allen Graves - - - 739.93 739.93 723.37
Cherry Hinton Church Lands - - - 71,642.65 71,642.65 70,059.99
Doggett Bequest - - - 6,821.20 6,821.20 6,668.56
Sale of Lands - - - 240,505.81 240,505.81 229,417.22
Schneider Bequest - - - 5,503.20 5,503.20 5,380.06
Stubbings Fabric Bequest - - - 2,491.24 2,491.24 2,435.50
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Balance Sheet detailed

Class and code Description ::/12/2024 31/12/2023
Fixed assets
6435 Shares 269,026.35 263,026.97
6436 Land Owned 29,700.00 29,700.00
Total Fixed assets 298,726.35 292,726.97
Current assets
6501 Bank current account 91,887.61 70,857.69
6510 CCLA (CBF) deposit account 28,263.38 26,838.82
6515 Sale of Land 58,677.68 51,657.73
6517 Friends of Cherry Hinton St Andrews 4,806.85 3,092.05
6590 Cash in hand - -
205 Accounts Receivable - 7,650.00
Total Current assets 183,635.52 160,096.29
Liabilities
6601 Loans received - -
6699 Agency collections - -
204 Accounts Payable - -
Total Liabilities - -
Net Asset surplus (deficit) 482,361.87 452,823.26
Reserves
Excess/(deficit) to date 23,539.23 106,331.28
Z01 Starting balances 452,823.26 324,002.09
202 Gains/(losses) on investment assets 5,999.38 22,489.89
Z03 Gains and losses own use - -
Total Reserves 482,361.87 452,823.26
Represented by Funds
General (Unrestricted) 83,216.98 71,919.70
Designated 31,485.99 43,402.89
Restricted 39,954.87 22,815.97
Endowment 327,704.03 314,684.70
Total 482,361.87 452,823.26
Y 7

Rev Karin Voth-Harman (Vicar and PCC Chair) — 13 April 2025

13 April 2025
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Statement of Assets and Liabilities (by code)

Class and nominal code Ceneral Designated Restricted Endowment Total Lastyear
Fixed Asset - Investments

6435: Shares - - - 269,026.35 269,026.35 263,026.97
Total - - - 269,026.35 269,026.35 263,026.97

Fixed Asset - Tangible Assets
6430: Church Equipment (2,395.00) - 2,395.00 - - -
6436: Land Owned - 29,700.00 - - 29,700.00 29,700.00
Total (2,395.00) 29,700.00 2,395.00 - 29,700.00 29,700.00

Current Asset - Cash At Bank And In Hand

6501: Bank current account 60,135.00 1,785.99 29,966.62 - 91,887.61 70,857.69
6510: CCLA (CBF) deposit 25,476.98 - 2,786.40 - 28,263.38 26,838.82
account
6517: Friends of Cherry Hinton St i ) 4.806.85 . 480685 3,092.05
Andrews
Total 85,611.98 1,785.99 37,559.87 - 124,957.84 100,788.56
Current Asset - Debtors
Z05: Accounts Receivable - - - - - 7,650.00
Total - - - - - 7,650.00

Current Asset - Investments

6515: Sale of Land - - 58,677.68 58,677.68 51,657.73

Total - - - 58,677.68 58,677.68 51,657.73

Net total assets 83,216.98  31,485.99 39,954.87 327,704.03 482,361.87 452,823.26

Represented by

General (Unrestricted) 31,354.62 - - - 31,354.62 30,580.64
General (Unrestricted) 51,862.36 - - - 51,862.36 41,339.06
Designated - Barn - 29,700.00 - - 29,700.00 29,700.00
Designated - Discretionary - 1,785.99 - - 1,78599 1,829.98
Designated - Food - - - - - 11,872.91
Restricted - Charity - - 79.24 - 79.24 290.29
Restricted - Community - - 5,998.79 - 5,998.79 -
Restricted - CY - - (373.14) - (373.14) (221.61)
Restricted - Fab - - 19,503.41 - 19,503.41 19,398.45
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Class and nominal code General Designated Restricted Endowment
Restricted - Fairbite - - 3,907.16 -
Restricted - Food - - (1,104.20) -
Restricted - Friends - - 4,806.85 -
Restricted - Gifts - - 520.00 -
Restricted - MusicF - - 129.97 -
Restricted - None - - (942.00) -
Restricted - SS - - 928.79 -
Restricted - Window - - 5,000.00 -
Restricted - YWORK - - 1,500.00 -
Endowment - C-Allen - - - 739.93
Endowment - Doggett - - - 6,821.20
Endowment - Lands - - - 71,642.65
Endowment - Sale-Land - - - 240,505.81
Endowment - Schneider - - - 5,503.20
Endowment - Stubbings - - - 2,491.24

Total
3,907.16
(1,104.20)
4,806.85
520.00
129.97
(942.00)
928.79
5,000.00
1,500.00
739.93
6,821.20
71,642.65
240,505.81
5,503.20

2,491.24

Last year

3,092.05
520.00
(942.00)

678.79

723.37
6,668.56
70,059.99
229,417.22
5,380.06

2,435.50

Total 83,216.98  31,485.99 39,954.87 327,704.03 482,361.87 452,823.26

13 April 2025
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Fund movement summary

Fund Opening Incoming Outgoing Transfers Gains/Losses Journals  Closing
Charity and Mission
Restricted 290.29 79.24 290.29 - - 79.24
Sub-totals 290.29 79.24 290.29 - - 79.24
Community Fund
Restricted - 9,240.00 3,241.21 - - 5,998.79
Sub-totals - 9,240.00 3,241.21 - - 5,998.79
Vicar’s Discretionary Fund
Designated 1,829.98 25.00 68.99 - - 1,785.99
Sub-totals 1,829.98 25.00 68.99 - - 1,785.99
Fairbite Food Club
Restricted - 10,518.04 6,610.88 - - 3,907.16
Sub-totals - 10,518.04 6,610.88 - - 3,907.16
Food Hub renamed as Community Fund
Designated 11,872.91 - - (11,872.91) - -
Restricted - 8,465.20 21,492.31 11,922.91 - (1,104.20)
Sub-totals 11,872.91 8,465.20 21,492.31 50.00 - (1,104.20)
General Fund
Unrestricted 41,339.06 110,905.90 100,332.60 (50.00) - 51,862.36
Sub-totals 41,339.06 110,905.90 100,332.60 (50.00) - 51,862.36
Gifts
Restricted 520.00 - - - - 520.00
Sub-totals 520.00 - - - - 520.00
Music Fund
Restricted - 519.97 390.00 - - 129.97
Sub-totals - 519.97 390.00 - - 129.97
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Fund Opening Incoming Outgoing Transfers Gains/Losses Journals Closing
Window Fund
Restricted - 5,000.00 - - - 5,000.00
Sub-totals - 5,000.00 - - - 5,000.00
Youth Work
Restricted - 2,900.00 1,400.00 - - 1,500.00
Sub-totals - 2,900.00 1,400.00 - - 1,500.00
Churchwardens’ Fund
Unrestricted 30,580.64 773.98 - - - 31,354.62
Sub-totals 30,580.64 773.98 - - - 31,354.62
Churchyard Fund
Restricted (221.61) - 151.53 - - (373.14)
Sub-totals  (221.61) - 151.53 - - (373.14)
Fabric Fund
Restricted 19,398.45 104.96 - - - 19,503.41
Sub-totals 19,398.45 104.96 - - - 19,503.41
Sunday School Fund
Restricted 678.79 250.00 - - - 928.79
Sub-totals 678.79 250.00 - - - 928.79
Friends of Cherry Hinton Sr Andrew
Restricted 3,092.05 6,596.61 4,881.81 - - 4,806.85
Sub-totals  3,092.05 6,596.61 4,881.81 - - 4,806.85
Campbell Allen Graves
Endowment 723.37 - - 16.56 - 739.93
Sub-totals 723.37 - - 16.56 - 739.93
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Fund Opening Incoming Outgoing Transfers Gains/Losses Journals Closing

Doggett Bequest

Endowment 6,668.56 - - 152.64 - 6,821.20
Sub-totals 6,668.56 - - 152.64 - 6,821.20
Schneider Bequest
Endowment 5,380.06 - - 123.14 - 5,503.20
Sub-totals  5,380.06 - - 123.14 - 5,503.20
Stubbings Fabric Bequest
Endowment 2,435.50 - - 55.74 - 249124
Sub-totals  2,435.50 - - 55.74 - 2,491.24
Cherry Hinton Church Lands
Endowment 70,059.99 - - 1,582.66 - 71,642.65
Sub-totals 70,059.99 - - 1,582.66 - 71,642.65
Sale of Lands
Endowment 229,417.22 7,019.95 - 4,068.64 - 240,505.81
Sub-totals 229,417.22 7,019.95 - 4,068.64 - 240,505.81
Barnwell Road Land
Designated 29,700.00 - - - - 29,700.00
Sub-totals 29,700.00 - - - - 29,700.00
None
Restricted (942.00) - - - - (942.00)
Sub-totals  (942.00) - - - - (942.00)
Totals 452,823.26 162,398.85 138,859.62 5,999.38 - 482,361.87
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PCC of the Parish of St Andrew, Cherry Hinton Reg Charity 1189269 Financial statements 2024

Analysis of income and expenditure

Total

Unrestricted Designated Restricted Endowment This year ;:::
INCOMING RESOURCES
Incoming resources from generated funds
0101 - Gift Aided via Bank 23,815.00 - - - 23,815.00 26,931.00
0102 - Parish Giving Scheme 35,621.61 - - - 35,621.61 20,987.50
0103 - Tax Efficient Giving 4,578.00 - - - 4,578.00 1,430.00
0110 - Gift Aided via Envelopes 2,807.82 - 5,000.00 - 7,807.82 2,620.00
gl:a;ifr:‘: Aided Small 2,284.92 - - - 228492 2,954.68
gl:n‘;;igg Aided Votive Stand 347.30 - - - 34730  457.29
0201 - Other planned giving 565.00 - - - 565.00 760.00
0301 - Loose plate collections 795.83 - - - 795.83 290.29
0302 - Good Box Donations 4,478.14 - (33.00) - 444514 6,787.11
gilgs- Giving through church 14.83 i i ) 14.83 938
0501 - One-off Gift Aided gifts 2,050.00 - - - 2,050.00 1,620.00
0550 - Donations appeals etc 14,155.56 25.00 14,539.41 - 28,719.97 13,472.72
0601 - Tax recovered on Gift Aid (7,650.00) - - - (7,650.00) 9,464.19
2:3‘;52”3'1 Giving Scheme 8,638.29 - - - 863829 5051.00
0701 - Legacies - - - - - 2,000.00
0801 - Recurring grants - - 7,900.00 - 7,900.00 315.00
0803 - Food Hub Grants - - 300.00 - 300.00 2,000.00
0901 - Other funds generated 290.00 - - - 290.00 1,793.04
0552 - Fairbite Membership - - 3,574.84 - 3,574.84 -
0805 - Fairbite Grants - - 6,943.20 - 6,943.20 -
: ;‘s"i?] é Centre lettings fund 5,109.00 - - - 5,109.00 2,598.00
1301 - Large Event Income ) i 5,311.61 - 5311.61 i

(Fete, Bazaar etc)

13 April 2025
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. . . Total This Total Last
Unrestricted Designated Restricted Endowment
year year
1303 - Musical and Other 516.63 ) 33.00 i 549 63 i
Events
1001 - Dividends 2,372.35 - - 7,019.95 9,392.30 2,339.04
1020 - Bank and building 1,319.60 - 104.96 . 142456  7,852.45
society interest
10.30'- Rent from lands or 225.00 ) i i 225.00 i
buildings
Incoming resources from ) 55 gg 2500 43,674.02  7,019.95 153,053.85 111,732.69
generated funds Totals
Incoming resources from charitable activities
1101 - Fees for weddings 7,017.00 - - - 701700 833075
and funerals
1230 - Centre lettings
Charitable Objectives 2,318.00 - - - 2,318.00 1,308.00
Incoming resources from
charitable activities 9,335.00 - - - 9,335.00 9,638.75
Totals
Other incoming resources
1302 - Collections for Gifts 10.00 - - - 10.00 -
Other incoming 10.00 i i i 10.00 i
resources Totals
Incoming resources .4 074 gg 2500 43,674.02  7,019.95 162,398.85 121,371.44

Grand totals

13 April 2025
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RESOURCES USED
Cost of generating funds

1730 - Costs of fetes &
other events

Cost of generating funds
Totals

Charitable activities

1801 - Giving to missionary
societies

1850 - Home mission

1910 - The Ministry
(Parish) Share

2002 - Musicians &
Organist

2004 - Communication
Staff Payments

2050 - Salary of parish
administrator

2055 - Verger Salery
2060 - Youth Worker

2101 - Working expenses
of priest

2130 - Vicarage expenses

2160 - Parish training and
mission

2201 - Church running -
insurance

2210 - Church office -
telephone

2220 - Organ / piano tuning

2230 - Church
maintenance

2231 - Cleaning

2240 - Cost of church
services

2250 - Upkeep of
churchyard

2251 - Churchyard
Machinery

13 April 2025

. . . Total This Total Last
Unrestricted Designated Restricted Endowment
year year
- - 1,436.13 - 1,436.13 -
- - 1,436.13 - 1,436.13 -
- - 290.29 - 290.29 178.70
92.50 - - - 92.50 14.50
54,401.35 - 6,044.60 - 60,44595 56,362.00
6,151.11 - 390.00 - 6,541.11 9,797.81
2,252.38 - - - 2,252.38 5,088.50
5,781.75 - 342.16 - 6,123.91 5,322.11
510.60 - - - 510.60 100.00
- - 1,400.00 - 1,400.00 -
- - - - - 1,240.34
- - - - - 170.02
1,422.04 68.99 292.90 - 1,783.93 8,951.64
2,339.23 - 1,169.62 - 3,508.85 3,410.94
1,373.57 - - - 1,373.57 1,5676.70
- - - - - 116.00
9,965.26 - 614.08 - 10,579.34 8,333.61
621.97 - 247.04 - 869.01 1,518.00
4,961.82 - - - 4,961.82 2,474.36
727.30 - - - 727.30 88.19
- - 151.53 - 151.53 623.14
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2260 - Administration

2301 - Church running -
electric

2310 - Church running -
gas

2320 - Church running -
water

2402 - Collections for Gifts
2417 - Food Hub

2420 - Centre running
cleaning

2430 - Centre running
electricity

2440 - Centre running gas

2460 - Centre running
maintenance

2480 - Centre running
water

2496 - Community Space
Equipment

Charitable activities
Totals

Governance costs

2501 - Governance costs
examination/audit fee

2502 - Write OFF

Governance costs
Totals

Other resources used

Other resources used
Totals

Resources used Grand
totals

13 April 2025

. . . Total This Total Last
Unrestricted Designated Restricted Endowment

year year

5,801.99 - 158.89 - 5,960.88 5,121.51

623.92 - 218.85 - 842.77 228.79

888.68 - 806.43 - 1,695.11 2,105.16

167.31 - 167.37 - 334.68 297.76

110.80 - - - 110.80 -

- - 19,379.30 - 19,379.30 5,530.98

621.95 - - - 621.95 813.66

502.23 - 161.67 - 663.90 457.57

847.56 - - - 847.56 1,052.58

- - 3,408.48 - 3,408.48 3,829.00

167.28 - - - 167.28 148.82

- - 1,778.69 - 1,778.69 -

100,332.60 68.99 37,021.90 - 137,423.49 124,952.39

100,332.60 68.99 38,458.03 - 138,859.62 124,952.39
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Independent Examiners Report to the Trustees of the Parochial Church Council of the
Ecclesiastical Parish of St. Andrews, Cherry Hinton, Cambridgeshire.

I have completed my examination of the accounts of the Parochial Church Council for the year

ended 31December 2024.

Responsibilities and basis of the report:

The Charity trustees are responsible for the preparation of the accounts accordance with the

requirements of the Charities Act 2011. Ireport in respect of my examination of the Trust's

accounts under section 145 of the 2011 Act and and carrying out my inspection I have followed the

applicable directions given by the Charity Commission under section 135 (5) (b) of the Act.

I confirm that no material matters have come to my attention which gives me cause to believe that:

1 Accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
such records;

any matters from my examination to which attention
andin e accounts to be reached.




