
ALC FOUNDATION

Report of the trustees for the year ending 28/04/2024
(Registered Charity Number 1189258)

The Trustees present their annual report together with the financial statements, 

ALC FOUNDATION did not operate in the previous year and has decided to stick with
the accounting period set by HMRC

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. CONSTITUTION

The  charity  was  setup  by  a  constitution  on  29/04/2020  and  is  a  registered  charity
(Number 1189258).

b. APPOINTMENT OF TRUSTEES

The first  trustees  were  the founding  members  of  the  charity.  In  future  they  will  be
elected by way of a special meeting and by way of a vote as per the constitution. 

In selecting persons to be appointed as trustees, the Trustees shall take into account the
benefits  of  appointing  a  person  who  is  able  by  virtue  of  his  or  her  personal  or
professional qualifications to make a contribution to the objects or the managements of
the Charity.

c. ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board of Trustees provide continuous direction and support to the Charity and its
staff with the assistance of the Executive Committee.

d. RISK MANAGEMENT

The  Trustees  have  assessed  the  major  risks  to  which  the  charity  is  exposed,  in
particular those related to the operation and finance, and are satisfied that systems and
procedures are in place to mitigate our exposures to major risk.

e. USE OF VOLUNTEERS

We hope to recruit a number of volunteers throughout the year to help in raising funds
and distribution on funds. 

AIMS AND OBJECTIVES

a.POLICIES AND OBJECTIVES 

1. The Objects of the CIO are: 



The prevention or relief of poverty in UK and Pakistan by providing: grants, 
items and services to individuals in need and/or charities, or other organisations 
working to prevent or relieve poverty.'

ACHIEVEMENTS AND PERFORMANCE

a. REVIEW OF ACTIVITIES / LOCK DOWN / CORONAVIRUS

The charity has  had limited operation due to lockdown restrictions and the delay in
opening a bank account.  The charity has obtained funds mainly through unrestricted
donations and hope to increase the donations in the following accounting year.  

FINANCIAL REVIEW

a. RESERVES POLICY

The charity aims to keep cash reserves above £1000 in order to assist in administration
expenses. 

b. PRINCIPAL INCOME

The principal income is donations. 

PLANS FOR THE FUTURE

a. FUTURE DEVELOPMENTS

We are in the process of developing a website to raise awareness and ask for donations
on the website. 

We also hope to start social media awareness so that people can donate. 

There will  also be charitable events where all income / profits will  be used towards
donations. 

Signed on Behalf of the trustees on 14/02/2025:

Uzma chaudhri
…………………………
Mr Uzma Chaudhri (Trustee)














































