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Trustees’Annual Repo巾for the period

Start date

Charity name

Other names charity is known by

Registered charity number (if any)

Charity’s principal address

: PerlOd end date

丁o,

ln You「 Shoes

1189145

100MossLane 

Lithe「land 

Me「seyside 

Postcode �」217NJ 

Names of the charity trustees who manage the charity

Trusteename �O飾ce(ifany) �Datesactedifnotfo「whoIe �Nameofperson(Orbody)entitied 
year �toappojnttrustee(ifany) 

MarkSpame「 �Chai「Pe「SOn � � 

NicolaCooke �T「ustee � � 

LisaGoldsmith �Trustee � � 

Names of the trustees for the charity, if any, (for exampie, any CuStOdian trustees)

Name �Datesactedifnotforwhoieyear 
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Names and addresses of advisers (Optional information)

Typeofadvise「　　　　Name　　　　　　　　Add「ess 

Name of chief executive o「 names of senio「 staff membe「s (Optionai information)

Description of the charity’s trusts

Type of goveming document

高上尺、高質し上′)両面間’

How the cha「Ity is constltuted

生計「　告　示　墨子読、、膏-こi (、う告当「誤)、′

Trustee seiectlOn methods

言う　諾否高点婁売バ・二鳥言二、《∴ ¥

Constitution 

Association 

Appointedth「ough「ecruitmentp「OCeSS 

Additional gove「nance issues (Optiona=nformation)

You may choose to include

additiona=nfo「mation, Whe「e

reIevant, about:

・ POlicies and procedu「es

adopted fo「 the induction and

trajning of trustees;

. the charity’s organisationaI

St「ucture and any wider

network with whjch the charity

WO「ks ;

・ relationship with any related

Parties;

●　t「uSteeS’consjde「ation of

major 「isks and the system

and procedu「es to manage

them.

Summary of the objects of the

Cha「ity set out in its

goveming document

丁AR

丁OFURTHERORBENEFITTHERESIDENTSOFSEFTONANDTHE 

NEIGHBOURHOOD,WITHOUTDISTiNCTIONOFSEX,SEXUAL 

ORiENTATiON,RACEOROFPOLiTICAL,RELIGiOUSOROTHER 

OPiNIONSBYASSOCIATiNGTOGETHERTHESAIDRESIDENTSANDTHE 

LOCALAUTHORITIES,VOLUNTARYANDOTHERORGANISATiONSINA 

COMMONEFFORTTOADVANCEEDUCATIONANDTOPROVIDE 

FACILITIESINTHEINTERESTSOFSOCIALWELFAREFORRECREATION 

ANDLEISURETIMEOCCUPATIONWITHTHEOB」ECTIVEOF 
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lMPROVINGTHE CONDITIONS OF LIFE FORTHE RESiDENTS. IN

FURTHERANCE OF THESE OB」ECTS BUT NOT OTHERWiSE, THE

TRUSTEES SHALL HAVE POWER:

TO ESTABLISH OR SECURE THE ESTABLISHMENT OF A

COMMUNiTYCEN丁RE ANDTO MAINTAiN OR MANAGE OR

COOPERATE WITH ANY STATUTORY AUTHORITY IN THE

MAINTENANCE AND MANAGEMENT OF SUCH A CENTRE FOR

ACTiVITIES PROMOTED BYTHE CHARITY IN FURTHERANCE OF THE

ABOVE OB」ECTS

Summa「y of the main

activities undertaken fo「 the

Public bene冊in reiation to

these objects (incIude within

this section the statuto「y

decIaration that trustees have

had rega「d to the guidance

issued by the Charity

Commission on pubiic

be nefit)

丁AR

The t「ustees have due regard to the Cha「ity Commissions guidance

COnCe「ning public benefit

To this end the t「ustees have supported and advised the Management

Team conce「ning the professionaI estabIishment and da=y ruming of the

Community Hub, including Health and Safety, lncIusion. Covid Risk

Assessments, DaiIy HeaIth and Safety Risk Assessments, reSPOnSibiIities

fo「 maintenance and secu「ity of the bu脚ng, WeIfare and duty of care to

empIoyees and voIuntee「s, Pa巾cuIa「ly a「Ound the effects of stress and

mentaI health

The t「ustees have also taken steps to ensu「e as fa「 as is 「easonably

PraCticabie the personaI safety of staff and voluntee「S aS they wo「k in an

area that is plagued by violent o「ganised gangs.

Activitjes delivered and deveIoped du「ing the pe「iod to meet the objects

Of the constitution and the needs of the 「esidents include:

・ Dist「ibuting thousands of items offood and essentials forthose

affected the cost in living 「ise and fo「 those fam帥es and 「esidents

Who live in poverty and dep「ivation

・ Eme「gency aid fo「those fleeing domestic abuse andlo「 gang

intimidation

・ Providing a safe space fo「those in dangerfrom DomesticAbuse

Or from vioIent organised gangs

・　Providing advice, Sjgnposting and refe「「al fo「 those 「esidents

St「uggling with debt, addictions, POOr mentaI heaIth, debt to Ioan

Sharks, gang eXPIoitation of themselves or thei「 chiId「en, POOr

Physical health and unadd「essed housing issues, helping

「esjdents appIy on-=ne for benefits

・ Provide peer support groups for those suffering/surviving

Domestic abuse

・ Actioning and fo=owing up 「efe「「als to statutory services fo「

Safegua「ding child「en and vulnerable adults

・ Support Sessions for our elderly 「esidents, reducing social

isoIation, mOnito「ing physicai and mentaI we=being, Ca「「ying out

DIY tasks, P「OViding food, CIothing and essentjais, making

medicaI appointments and accompanying if needed, P「OViding

Warmth, Ca「e and a =stening ea「

・ O「ganising seasonal events and days out for fam掴es and children

・　P「OViding dep「jved child「en with B亜hday and Ch「istmas

P「eSentS, Christmas eve boxes and a f「ee Ch「istmas Grotto

incIuding a special g「otto for chiIdren with autism and other

SPeCial needs

・ Suppo巾ng equa=ty of opportunity by deIivering t「aining and

qualifications both in face to face g「oups or on-Iine, t「aining

deIive「ed over the period incIudes Fi「St Aid, Mindfulness,

Unde「Standin G「○○min loitation in a= of its forms,
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Unde「Standing Safeguarding Chiidren and VuIne「abIe Adults,

Helping Your ChiId with SA丁S, Understanding MentaI HeaIth,

Suicide Intervention, Job Sea「ch and Interview Ski=s.

. P「oviding and maintaining a Defibulatorfo「 a= ou「 residents

・ Pu「chasing stab fi「st aid kits and undergoing t「a面ng to use them

if necessa「y

・ Further deveioping reiationships with our partne「S, IocaI p「imary

SChoois, Domestic Abuse Agencies, Hugh Baird Co=ege and

Other training providers, local supe「ma「kets (fo「 donations) othe「

VOIuntary o「ganisations, locaI family centre, and of cou「se our

fam掴es and residents, and funders

AdditionaI detaiis of objectives and activities (Optiona=nformation)

You may choose to inciude

furthe「 statements, Whe「e

「elevant, about:

・ POlicy on g「antmaking;

・ PO=cy p「ogramme 「elated

investment;

・ COntribution made by

VOluntee「s.
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Ourt main achievements du「ing this pe「iod have been having the ab冊y to function at a high leveI to provide food, eSSentials, advice and refe「「aI for

issues ou「 「esidents face

Responding at any time ofthe day and両ght to those famiIies fleeing Domestic/Gang

Abuse p「OViding cIothing, food. essentiais. toys and baby p「Oducts, P「OViding eme「gency to fam用es whose homes have been fi「ebombed by fomer

Pa血ers and/0「 the gangs

Secu「ing funding to aiIow is to car「yout帥S WOrk and remaining financia=y solvent.

Making and 「eceiving 「eferrals to statutory servjce when approp「iate fo chiId and aduIt 「 Safegua「ding conce「ns, those displaying seve「e and mentaI

heaIth冊ess including suicidai thoughts and ideoIogies

Supporting 「esidents to make cIaims for Unive「SaI C「edit and keeping them in food and essentials du「ing the waiting time.

P「OViding a safe, Ca「ing space for ou「 eide「ly 「esidents and being abIe to meet their needs to keep them healthy, happy and safe

Maintaining ou「 VOIuntee「 base, keepjng mo「aIe and perfomance high

Providing p「Ofessional and engaging T「a面ng and Qua嗣cations

Furthe「 enhancing ou「 reputation on the estate as a noniudgementai, Caring, COnfidential service that can be accessed by all
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Brief statement of the

charity’s policy on reserves

Details of any funds mate「iaiIy

in deficit

Reservesareca「「iedforwardtothenextfinancialyea「tobespenton 

「unningCOStS 

Fu巾her financiai review detaiIs (Optionai information)

You may choose to incIude

additiona=nfo「mation, Where

「elevant about:

・ the cha「ity’s principai

SOu「CeS Of funds (inciuding

any fundraising);

●　howexpenditu「ehas

SuPPOrted the key objectives

Of the charity;

・ investment poiicy and

Objectives incIuding any

ethica=nvestment poiicy

adopted.

The trustees decla「e that they have approved the trustees’report above.

Signed on behaif of the charity’s trustees

Signature(S〉

Fu11 name(S)

Position (eg Secreta「y, Chair,

etc)

Date

丁AR

M.Spanne「 �∴∴∴-∴∵∴←二㌧ 

MarkSpanne「 � 

Chairperson � 

lく二子/Z_寸 
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