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Our Vision and Mission 
 
 

 

 

 

Our Vision  Our Mission 
A local community 
where we all share 

more and reduce waste. 

 We provide the opportunities and 
inspiration to our communities that 

make it simple to share and repair, to 
move away from buying new or 

throwing things away. 
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April 2024-March 2025  
Activities and Achievements 
 
At Share and Repair we focus on practical ways to reduce our environmental 
impact as a community. Our watchwords are ”borrow don’t buy” and “mend it 
don’t end it”. Through our work we not only reduce the carbon footprint of our 
community, we save people money and space and help them to gain the skills 
they need to repair things themselves.  
 
Share and Repair is not part of a national group, although we work closely with 
others offering Libraries of Things and Repair Cafes across the UK. We were the 
first in England to test the concept of a High Street shop thanks to Bath and 
North East Somerset (B&NES) Council and we pride ourselves on being open to 
new ideas and projects to further our charitable goals.  
 
Share and Repair carries out a range of activities in furtherance of its charitable 
objectives. Where possible we have attempted to quantify the number of direct 
beneficiaries and we also believe the community-building aspects of these 
activities provide benefit to the wider public both in the areas where we work 
and beyond. The Trustees (who are also the members of the charity) present 
their Annual Report together with the financial statements of Share and Repair 
(a Charitable Incorporated Organisation (CIO)) for the year ended 31 March 2025. 
The Trustees confirm that the Annual Report and Accounts comply with the 
current statutory requirements of the Charity Commission’s regulations for small 
organisations with an income less than £250,000. 
 

Why we exist 
 
We all live in a throwaway economy. It can be tough to find options for repair 
locally, and our possessions can be needlessly hard to fix. As a result we’re losing 
repair skills in our communities, throwing more away, and buying more new. It’s 
building a mountain of waste whilst using ever more of our planet’s limited 
resources. 
 
As an organisation we have signed the UK Repair and Reuse Declaration and are 
proud to be working to reduce the impact the UK has on global waste. 
Manufacturing new items fuels biodiversity loss, the exploitation of vulnerable 
workers and natural ecosystems, and grows greenhouse gas emissions.  
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By encouraging sharing and reuse, Libraries of Things and Repair Cafes prevent 
tonnes of waste and carbon emissions that would result from manufacturing 
and disposing of rarely-used items. 
 
By owning less products and using them for longer and of course repairing 
them when they break, we can all slow this process down and reduce our 
impact on the planet.  

 
How we aim to help 
 
We run five different types of activity at Share and Repair 
 

 

In 2017 we launched our first Repair Cafe and we currently support 
10 across Bath and North East Somerset and Wiltshire, plus offer 
regular repair sessions from our shop in central Bath and pop up 
Repair Cafes at the University of Bath and Bath Spa University. 

 

​

In 2019 we launched our Library of Things and this year we offered 
890 items for our community to borrow instead of buy. 

 

We run a programme of How To Workshops where local people can 
learn how to do things themselves, such as to confidently use power 
tools, do repairs using their sewing machine, or maintain their bike. 

 

​

We rehome small electrical items to people on low incomes by 
working with local partner organisations through HomeKIT. 

 

​

Our school programme teaches Year 5 and Year 6 students about 
the benefits of circular living and how to do repairs in their home. 

 
 
 
 
 
​ ​  
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 Repairs 
 
Monthly Repair Cafes 
Volunteer-led repairs at pop up monthly events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our monthly Repair Cafes are run by teams of local volunteers in their 
communities. They pop up each month and repair items in return for a “pay 
what you can afford” donation. Customers work alongside our expert repairers to 
fix their items. Even if you have nothing to be repaired, these events are 
welcoming spaces where you can share a cup of tea with your neighbours. There 

​ ​  
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are over 2,500 Repair Cafes worldwide according to Repair Cafe International 
and we are proud to be part of this movement.  
 
Our Repair Cafes have grown in number to 10 plus university pop ups. Our local  
volunteer teams are supported by our experience and resources. Our number of 
Cafe sessions have stayed static this year after expanding the number of 
locations in previous years.  
 
We know from our feedback forms that women and older adults are the main 
users of our Repair Cafes. In 2024-5 we saw 1,720 items for repair. That’s 6,775 
items our volunteers have seen for repair since we started in 2017. 

The majority of items brought to the Repair Cafes were electrical devices (55%). 
Sewing items were the next most common (25%). Smaller numbers of 
mechanical items, furniture  and other items were also received. We see on 
average 16 items per cafe session.  

3,049 volunteer hours were given by our community to run our Repair Cafes over 
the last year. Invaluable skills are being passed on, items are being kept in use 
for longer and for every Repair Cafe repair we estimate that 12kgCO2e is saved.  
Sewing repairs, mechanical repairs and sharpening are the most successful 
categories of repair. At our Repair Cafes our sewing repairs have a 96% success 
rate, whilst our electrical repairs are the most common type of repair, but also 
the most challenging with a repair rate of 65%. This represents 2 in 3 electrical 
items being put back into use and we encourage customers with items which 
are beyond repair to responsibly recycle them.  
 
We track the number of new people visiting our Repair Cafes and are pleased to 
see that 52% of our visitors are new.  
 
We aim to have customers present throughout the attempt to repair their item 
to provide both helpful insights to aid the repair and valuable social interaction 
for some members of the community. Our feedback forms show the majority of 
attendees feel inspired to try more repairs at home after visiting a Repair Cafe. 
 
In addition to our monthly Repair Cafes we also ran pop up sessions at both the 
University of Bath and Bath Spa University in partnership with the students. 
These events are very popular, especially for sewing repairs. We usually need 4 
sewing repairers at the University of Bath events to cope with the demand.  

 
 
 
​ ​  
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Repair Sessions at our Shop 
Volunteer-led repairs at bookable slots 
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We offered repair sessions 5 days a week with our volunteer repairers from our 
shop in George Street, Bath. These were in return for a “pay what you can afford” 
donation. Unlike Repair Cafes, customers book in advance. This financial year our 
shop repair volunteers supported us with 2,816 hours and saw 963 items. 675 of 
those were successfully repaired (70%).  
 
We ask our repair session customers how likely they are to try a repair at home 
and more than half our customers left feeling confident enough to repair at 
home themselves. This is excellent feedback as we aim to build skills as well as 
to fix items.  
 
The mix of items that are brought for repair is broadly the same as in Repair 
Cafes with electrical being the most common type. Electronic items were much 
more frequently repaired in the Shop due to the fact that at the shop volunteers 
have more time to take a look at broken items and a broader range of tools. We 
also offer knife sharpening every Tuesday.  
 
We are fortunate to be supported by a large group of volunteers across the 
week, which is essential as our number of repairs seen has been increasing year 
on year. 
 
We are able to summarise the feedback we have from customers about our shop 
repairs into three different themes. 
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We are always looking for areas for improvement. We have implemented 
physical repair boards this year in an attempt to ensure the customer journey is 
supported from arrival to departure. 

During this year we have trained key members of our Front of House Team as 
“Shift Leaders” to ensure we track the progress of a repair more closely as 
occasionally customers were leaving without giving us feedback, or being asked 
for a donation. 

​ ​  
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We are keen to track the social as well as the environmental impact of our 
repairs and this is a project we will be focusing on in the coming months.  

 
Reuse Shop, Keynsham  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
​ ​  
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We work closely with B&NES Council and have a team of volunteer PAT testers 
who visit the Council’s Reuse Shop initially fortnightly during this period to test 
small electrical items which can then be sold. This has been so successful that 
we increased sessions from fortnightly to weekly in January 2025.  
 
In return for testing the items we receive a share of the profit made when they 
are sold. Between April 2024 and March 2025 842 items were sold as a result of 
our team PAT testing them.  

In January 2025 we also started to eBay some more valuable items on behalf of 
the Reuse Shop. This has been taken on as an additional role by our existing 
eBay volunteer. He has been eBaying to raise valuable income for our charity 
since 2022 and in this financial year sold 91 items on our behalf. This generates 
essential unrestricted income for Share and Repair. 

Both the PAT testing and the eBay sales provide essential unrestricted income 
for our charity.  

 
 Library of Things 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our Library of Things is a community-based service that lends out a wide range 
of physical items such as tools, kitchen appliances and gardening equipment in 
a similar way to how a traditional library lends books. Our primary purpose is to 
promote a local sharing economy, to reduce waste and save our community 
money and space at home by allowing them to borrow items they only need 
occasionally instead of buying them.  

​ ​  
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Our membership has grown consistently and at the end of this year we had 
3,633 people join us as Library of Things members since we launched in 2019.  
 
Since Share and Repair began our Library of Things to the end of March 2025 we 
made 10,945 loans with 3,945 being in the financial year covered by this report. 
From cake tins to pressure washers we are helping our community to borrow, 
not buy.  
 
Our ten most popular items have remained pretty consistent and the majority of 
items we have in our library have been donated. We also look after items 
belonging to our community where people retain ownership, but allow us to 
lend them out when they are not required. 
 

 
The image above shows our 10 most popular Library of Things items. The size of the image denotes 
the frequency it was borrowed compared to the other items.  
 
In addition to removing the need to buy items that are only used occasionally we 
also provide the opportunity to ‘try before you buy’ on items such as air fryers to 
avoid costly mistakes.  
 
During this financial year our inventory reduced from 930 to 890 items as we 
started to analyse which items our community needs most and sought to make 
room for duplicates of our most popular items. The summer is the most popular 
time for loans with people getting out into their gardens, doing DIY and 
camping.  
 
We use “The Flying Satsuma”, our cargo bike, to make borrowing even more 
accessible. We deliver within 3 miles of our base and are supported by a small 

​ ​  
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team of volunteer riders who are very creative at packing their panniers. In 
2024/5 they made 745 journeys. 
 

 
 

 
 How To Workshops 

 
 
 
 
 
 
 
 
 
 
 
 
 
At Share and Repair our most frequent workshop topics have been on how to 
use your sewing machine, how to use power and hand tools and bicycle 
maintenance. During the year 2024-5 we also held energy saving workshops and 
sessions on how to use a thermal imaging camera. We were pleased to receive 
​ ​  
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support from Retrofit West, a local organisation promoting home energy 
efficiency upgrades, to purchase an additional camera and to run these 
energy-saving sessions. 
 
During this year we ran 23 workshops. Our workshops are led by our expert 
volunteers and regularly receive excellent feedback. The majority of participants 
felt that their instructor was very clear and the feedback forms also show that 
participants felt no improvement was required after they had attended a 
workshop. Despite this we continue to develop these formats and plan to grow 
the range of topics we can offer in coming years.  
 
 
 
 

HomeKIT 
 
Our HomeKIT volunteers collect small electrical items such as kettles, irons, 
toasters, radios, heaters, lamps and TV’s and distribute them, once certified safe 
to use, via our partner organisations to local residents on low incomes. In 2024-5 
we dispatched 276 items to disadvantaged households via our key partners who 
include DHI, Julian House, Bath Welcomes Refugees and Southside Family 
Project.  
 
In February 2025 we surveyed our partners and although the responses were 
overwhelmingly positive we picked up an issue with their capacity to collect 
items from us. We now offer more regular cargo bike deliveries to help items be 
distributed more quickly.  
 
 
Some of the comments we received were: 
 
 
 
 
 
 
 
 

​ ​  
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 “How to reduce waste” school workshops 
 
In the year 2024-5 our school volunteers worked directly with 378 students 
across 11 local primary schools. This was our biggest programme of workshops to 
date. The students learnt practical skills through repairing torches and 
unblocking a vacuum cleaner, alongside learning about the circular economy 
and the benefits of borrowing instead of buying new.  
 
Schools’ Programme 
 

 
 
 
 
 
 
 
 
 
 
 
Working with younger people is an essential part of what we do. Our workshops 
teach the students to see their possessions in a new light. They understand the 
benefit of repairing instead of replacing and of borrowing instead of buying new 
through practical activities. We aim to inspire the next generation of repairers.  
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Our Impact in 2024/5 
 
Environmental  

 
 
In 2024-5 our impact equated to avoiding 476 car trips from Land’s End to John 
O’Groats , or 35 economy return flights to Hong Kong on a Boeing 777. Our 
carbon savings were 12.5% up on the previous year.  
 
Since we started in 2017 to March 2025 we have saved the equivalent of 1433 
similar car trips or 106 economy flights. These calculations are based on our 
carbon impact report which assessed the carbon savings of all our different 
streams of work. We are grateful to Susan Johnson and Ayesha Abdulla for their 
work on this for us. 

 
 
Social  
 
As well as reducing the environmental impact of our community, Share and 
Repair is addressing social issues. These include cost of living challenges, mental 
health issues and social isolation. Engagement in our activities brings local 
volunteers and customers together and provides social and supportive 
surroundings for many.  
 
 
 
​ ​  
 
 
 
​ ​ ​ ​ ​ ​ 18 

https://shareandrepair.org.uk/share-and-repair-carbon-impact-report-2025/


 
We aim to be as accessible as possible through offering the following: 

 
 
 
As a result of the above opportunities we are saving households money and 
space and building stronger communities as well as improving our impact on 
the environment. 
 
We have a broad range of volunteers, from retirees to students. We regularly 
support young people with Duke of Edinburgh placements or work experience 
opportunities.  
 
One of our student volunteers recently gave us this feedback- 
 
“The skills and experience that Share and Repair have given me are a badge of 
honour on my CV, and they always come up in interviews for the experience 
and skills they’ve afforded me.“ 
 
When we asked our volunteers for words to sum up how they felt about 
volunteering with us this is what they said: 
 

​ ​  
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Building Awareness 
 

 
 

It was another very successful year for raising awareness both of the issues we 
aim to address and our charity as a whole.  
 
We attended two pop up events in Bathampton and a pop up event in 
Keynsham. Our presence at the University of Bath Fresher’s Fair helped to 
spread the word to the newest cohort of students of the services we offer.  

​ ​  
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Our support from the Enterprise Development Programme in the previous year 
meant we launched a new website in late March 2024 and we updated our 
branding. This has helped our visibility during 2024-5.  Social Media continues to 
be a key medium for us to spread information and attract engagement.  
 
We are active members of the B&NES Climate and Nature Group and exhibited 
in partnership with Bath and West Community Energy at the Climate Hub this 
year.  
 

 
 
 
Volunteers 
 
We continue to be hugely grateful to our wonderful team of over 230 volunteers. 
With a small team of 4 staff and 3 freelancers we would not be able to achieve 
any of what we do without their hard work and commitment.  
 
This year we held our first in person meeting for our Cafe Leads in November 
2024, which gave an opportunity to share experiences and tips on running a 
successful Repair Cafe.  
 
Our winter social in November 2024, supported by Newark Works, was a great 
opportunity for volunteers across the organisation to come together and mix 
more informally.  
  
In March we held our first Volunteer Development Day. This was an opportunity 
to bring around 60 volunteers together to share skills and experiences from 
across our five areas of work.  
 
We are grateful to Roseberry Road Studios for hosting us and to Phoebe Brown 
from Repair Cafe Wales and Clare Bradley, winner of series 6 of the Sewing Bee, 
for attending and sharing their wisdom.  
 
Many of our volunteers gave their time to run sessions to share their skills, 
including on topics such as repairing coffee machines, PAT testing and Dysons. 
We are also grateful to Wagamama and Coombe Castle International for 
supporting us with providing our volunteer lunch.  
​ ​  
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It was at this event we said a more formal thank you to Lorna Montgomery, who 
founded Share and Repair, and stepped back from day to day operations in 
January 2025. She remained hands-on at Share and repair in a voluntary capacity 
until our new CEO, Ruth Lambert, was on board and she could then step back 
into a more ambassadorial role. We are incredibly grateful for her vision and 
drive and the support she has given since 2017. 
 
 

 
 
 
 

 
 
 
 
​ ​  
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Staff 
 

 
 
Our small staff team work hard to achieve our charitable goals. We are extremely 
grateful for the time and energy they put into their roles. Our Head of Business 
development, Eleanor Household and our Head of Operations, Jo Lord sadly 
moved on in 2024. However, after being successfully awarded a grant from the 
National Lottery Community Fund in November 2024, Ruth Lambert joined as 
our first full time CEO, amalgamating both those roles. This was a big step 
change for our small charity. She joined a small team of staff comprised at the 
end of 2024-5 of our full time Shop Manager, George Burton, our part time 
Community Engagement Manager, Hila Horosov and our part time Volunteer 
Manager, Jessie Watts.  
 
 

 
 
​ ​  
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Partnerships 
 
This year we were pleased to continue to be forging strong partnerships within 
our local community. We are very grateful to our key funders throughout the 
year , without whom our work would not be possible. These included The 
National Lottery Community Fund, The Raby Family trust, The Restart project, 
Retrofit West, National Grid, Bath and West Community Energy, Wessex water 
and The Quartet Community Foundation.  
 
Bath-based commercial property company HPH Limited continued to sponsor 
our cargo bike helping us to cover the cost of its operation and maintenance 
throughout the year.  
 
We continue to work closely with both local Universities through pop up Repair 
Cafes and our HomeKIT charity partners.  
 
Local businesses Nine Feet Tall and Storm kindly provided us with some 
excellent pro bono support to continue to develop our systems and our 
marketing as we grew.  
 
We are grateful to B&NES Council for their ongoing support and willingness to 
work with us to support our local climate goals; including generously allowing us 
to be based in one of their properties at that time. We were also supported by 
Corsham and Bradford on Avon Area Boards  to allow us to purchase new PAT 
testing equipment for our Repair Cafes.  
 
Our HomeKIT partner charities are essential to the distribution of donated items 
to those most in need. 3SG have provided excellent support and networking 
opportunities with other local charities. 
 
During 2024-5  we expanded our relationship with local housing association 
Curo enabling us, with their support, to launch our first Library of Things lockers 
at their Hub in Mulberry Park in late 2025. We were pleased to attend Curo’s 
Family Day in September 2024.  
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Key Events Since 2024-5 
 
Inevitably we are writing this report some time after the 2024-5 year has 
concluded. Since that point we have seen some notable achievements we feel 
are worth noting at this point.  
 
In June 2025 we launched a new Repair Cafe in Bathford.  
 
Due to circumstances beyond our control, we needed to find new premises for 
our George Street base. In September 2025 we moved to the Second Floor, 
Redbridge House, Lower Bristol Road, Bath, BA2 3EW. This move was 
successfully completed after a great deal of work from our staff and Trustees. 
 
In November December 2025 we launched the first lending lockers for a Library 
of Things in the South West at Mulberry Park Hub in Combe Down.  
 
We are grateful to everyone who has supported us in the last year and look 
forward to working together in the future to continue to provide opportunities to 
borrow instead of buy and to repair rather than replace; enabling us to have a 
softer impact on our environment and to save money and space for those who 
live locally.  
 
 

Structure, Governance, Management and 
Legal Status 
 
Share and Repair is a Charitable Incorporated Organisation (CIO), registered with 
the Charity Commission for England and Wales (Registration Number 1189015).  
 
The charity was established on 22nd April  2017, and converted to a CIO on April 
14th, 2020. The governing document is the Constitution.  
 
 
 
 
 
 
 

​ ​  
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Trustee body 
 
Trustees who served during the period of this report were: 
 

●​ Lorna Montgomery (Chair - resigned as Chair and Trustee January 2025) 
●​ Nick James (Chair - elected January 2025) 
●​ Steve Brown (Treasurer - resigned March 2025) 
●​ Emily Perkin (Secretary) 
●​ Clare Taylor (March 2024- resigned June 2024) 
●​ Sarah Kendall 
●​ Ian Souter 
●​ Sarah Hargreaves 
●​ Barnaby Collins 

 
Current Trustees who have joined since Financial year 2024-5: 
 

●​ Chris Rose (joined June 2025) 
●​ Colin Puxley (Treasurer - joined June 2025, resigned September 2025) 
●​ Oscar Reeve (Treasurer - joined November 2025) 

 
The Board wishes to express its sincere gratitude to Lorna Montgomery, our 
Founder, who stepped down as a Trustee in January 2025 to transition into a 
valued ambassadorial role for the charity. Her drive, passion, and commitment 
were instrumental in establishing the organisation. 
 
We also thank Steve Brown for his dedicated service as Treasurer for over two 
years, resigning at the year-end. His expertise helpfully improved our internal 
financial systems and reporting. 
 
Following the year-end, the Board managed a period of transition in the 
Treasurer role. Colin Puxley was appointed in Summer 2025 before stepping 
down shortly thereafter due to health grounds. We are pleased to report that 
Oscar Reeve subsequently joined the Board as a Trustee and Treasurer in 
November 2025. 
 
Trustees are recruited either by open advertisement in line with the Equal 
Opportunities Policy or co-opted for specific skills (e.g. environmental, finance, 
marketing). New Trustees receive a comprehensive induction and ongoing 
training is encouraged. Our Trustees are appointed for a three-year term to 
ensure stable leadership, with the option to stand for reappointment for up to 
three consecutive terms. 
 

​ ​  
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Public benefit: The Trustees confirm that they have complied with their duty 
under Section 17(5) of the Charities Act 2011 to have due regard to the Charity 
Commission’s general guidance on public benefit.  
 

Governance and Management structure 
 
The Board of Trustees is the charity’s key decision-making body, meeting at least 
four times a year. Trustees utilise working groups for specific focus areas (e.g. 
Finance, Marketing). External third-sector organisations provide essential advice 
on HR and legal matters. 
 
The Trustees have formally delegated the day-to-day operations and 
management of the charity to the CEO, Ruth Lambert. The CEO manages our 
employed staff and freelancers, and reports directly to the Chair of Trustees.   
 
The Trustees recognise and maintain a clear distinction between the 
Governance role (Trustees) and the Operational Management role (CEO), holding 
responsibility for the recruitment, appointment, monitoring, and annual 
appraisal of the CEO. 

The Trustees maintain a Risk Register that details the strategic, business and 
operational risks the charity faces and identifies ways to monitor and mitigate 
them. The register is reviewed regularly at board meetings. 

The Board of Trustees is responsible for setting the remuneration of the CEO and 
key employees. Our approach is designed to ensure the charity can attract and 
retain high-quality talent while maintaining financial prudence and acting as 
responsible stewards of charitable funds. 

Remuneration is reviewed annually by the Trustees, who take account of 
external benchmarking data from comparable charities to ensure the pay level is 
fair and proportionate to the roles’ responsibilities and the size of our 
organisation. No individual is permitted to set their own remuneration. 

 

 
 
 
 
​ ​  
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Financial review  
 
Reserves 
 
The Trustees define Free Reserves as unrestricted funds not already designated 
for specific purposes or tied up in fixed assets. 
 
Our policy is to maintain financial stability and ensure the continuation of core 
activities should income be unexpectedly reduced. 
 
The Trustees aim to hold Free Reserves equivalent to between three and six 
months of average core unrestricted operating expenditure.  
 
This target, currently between £21,885 and £43,770, provides cover for essential 
costs like staff salaries and overheads for a short-term crisis. 
 
Reserves, which were shown as unrestricted funds at the year end, fell slightly 
from £34,000 to £28,288, but remained within the target range at 3.9 months. 
This was a similar level of cover to the previous accounts.  
 
The Trustees were pleased to see our reserves remain within our target range 
and believe that increased activity and associated core staff costs means the 
charity will need to track and forecast this closely in the coming years to ensure 
reserves remain at appropriate levels.  
 
The reserve level is reviewed at least annually. Reserves are held in easily 
accessible accounts. Any deviation from the target will result in a formal plan by 
the Trustees to either restore the balance or utilise the surplus to advance the 
charity’s mission. 
 

 
 
 
 
Responsibilities of the trustees in relation to the financial 
statements 

The Trustees are responsible for preparing the Trustees’ Annual Report and 
Financial Statements in accordance with applicable law and United Kingdom 
Accounting Standards (FRS 102/Charity SORP). They are required to ensure the 
​ ​  
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financial statements give a true and fair view of the charity’s affairs and its 
financial performance. 

The Trustees are also responsible for maintaining proper accounting records, for 
implementing appropriate internal control systems designed to provide 
assurance against material misstatement or loss, and for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 

The trustees have overall responsibility for ensuring that the charity has 
appropriate systems of internal control across the entire organisation. The 
systems of internal control are designed to provide reasonable but not absolute 
assurance against material misstatement or loss. The trustees are responsible for 
the maintenance and integrity of the charity and financial information included 
on the charities website in accordance with legislation In the United Kingdom 
governing the preparation and dissemination of financial statements.  
 
This report was approved by the Board of Trustees on 14th January 2026. 
 

 
Nick James- Chair of Trustees. 
 
 
Reference and administrative details 
 
Trustees 
At time of publication: 
 

●​ Barnaby Collins 
●​ Sarah Hargreaves 
●​ Nick James (Chair) 
●​ Sarah Kendall 
●​ Emily Perkin (Secretary) 
●​ Oscar Reeve (Treasurer) 
●​ Chris Rose 
●​ Ian Souter 
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Key Management   
 
Ruth Lambert CEO 
 
Charity Number 1189015 
 
 
Registered Office  
Second Floor Redbridge House Lower Bristol Road Bath BA2 3EW 
 
(For the period covered by this report the charity was based at 3 York Buildings, 
George Street, Bath, BA1 2EB.) 

 
Charitable Objectives 
 
Activities this year have been to further the public benefit achieved by our 
charitable objectives, which are as follows: 

 
To protect and safeguard the environment for the public benefit through in 
particular, but not exclusively, the promotion of share, repair and re-use of 
products as a means of preventing and minimising waste disposal; and the 
advancement of the education of the public regarding the protection of the 
environment through sharing, repairing and re-use products. 
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Independent Examiner 
 
Mike Bowles,  
MJIB Accounting Ltd. 
22 Laurel Drive,  
Penperlleni, 
NP4 0BY  
 
Report of the independent examiner 
 
I report on the financial statements of Share and Repair for the year ended 31 
March 2025 as set out on pages 33-39. 
 
 Responsibilities and basis of the report 
 
The charity's trustees are responsible for the preparation of the accounts. The 
charity's trustees consider that an audit is not required for this year under 
section 144 of the Charities Act 2022 ("the Charities Act) and that an 
independent examination is needed.  
 
Having satisfied myself that the charity is not subject to audit under company 
law and is eligible for independent examination, it is my responsibility to:  
● examine the accounts under section 145 of the Charities Act, 
 ● to follow the procedures laid down in the general Directions given by the 
Charity Commission (under section 145(5)(b) of the Charities Act), and 
 ● to state whether particular matters have come to my attention.  
 
Basis of independent examiner’s statement 
 
My examination was carried out in accordance with general directions given by 
the Charity Commission. An examination includes a review of the accounting 
records kept by the charity and a comparison of the accounts presented with 
those records. It also includes consideration of any unusual items or disclosures 
in the accounts, and seeking explanations from the trustees concerning any 
such matters.  
 
The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently no opinion is given as to whether the 
accounts present a ‘true and fair view’ and the report is limited to those matters 
set out in the statement below. 

​ ​  
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Independent Examiner’s Statement  
 
In connection with my examination, no material matters have come to my 
attention which gives me cause to believe that in, any material respect:  
● the accounting records were not kept in accordance with section 130 of the 
Charities Act; or 
 ● the accounts did not accord with the accounting records; or  
● the accounts did not comply with the applicable requirements concerning the 
form and content of accounts set out in the Charities (Accounts and Reports) 
Regulations 2008 other than any requirement that the accounts give a "true and 
fair" view which is not a matter considered as part of an independent 
examination. 
 
 I have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached.  
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