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I would like to thank everybody for attending this year’s Annual General 
Meeting.
We were delighted to end 2021/2022 financial year in a very good position 
financially having overcome many hurdles over the past months, with our 
Accountant declaring that we were on par with pre-Covid figures at our 
Annual General Meeting on 7th June 2022.
This is due to the hard work and dedication to our whole organisation, 
groups, members, staff and officers alike, well done everyone your hard work
is very much appreciated.

I would like to welcome our new members into our Centre and thank 
members standing down, for their help in the past.

I am going to ask David, our Office Coordinator, to write to groups using the 
Centre, enquiring if anyone would like to come forward and join us as a 
member of our committee.  Anyone living in the PO12 or PO13 postal 
districts would be made most welcome and their contribution to our 
meetings will be invaluable because we are unable to function without such 
members with new ideas and a willingness to help our charity for the sake of 
the residents is of the greatest importance.
Meetings only take up about 2 hours per month but the social benefits far 
outweigh the requirement of the committee meeting

We will be having a finance meeting to discuss the spiralling costs in the 
near future..  

There is just one major hurdle left to overcome and that relates to our only 
Bank Account registered with the unincorporated charity who will not 
recognise us as the new incorporated charity for HEDCA.  
Over the last 2 years we have travelled down many paths trying to find a 
solution to the problems left when changing from the old unincorporated 
charity to our new incorporated charity, the bank being the only unresolved 
problem remaining, but by far the hardest to overcome, however we think 
that the residents that we represent, together with the Pre-School, the many 
groups who use our centre and volunteers who serve are well worth the 
efforts being made to continue with this quest.



That concludes my report so thank you once again for coming and for your 
help and support.









































Hardway, Elson & Districts Community 

Association

Financial statements

for the Year Ended 31 March 2022



2022 2021

£ £

Incoming resources

HEDCA groups (note 1) 12,970 8,000

Pre-school (note 1) surplus / (deficit) (24,466) (12,516)

Subscriptions 4,559 -                

Social Club licence fees 23,928 1,300

Hall hire - associated groups 13,779 1,679

Hall hire - private 8,307 1,201

Interest receivable -                -                

Entertainment (note 2) surplus / (deficit) -                -                

Tote and 59 Club and Bottle (note 2) surplus / (deficit) -                -                

Gift Aid -                -                

Deed of covenant 5,000 -                

Sundry income including COVID-19 Government Support Grants 29,170 28,185

73,247 27,849

Resources expended

Administrator's wages (including national insurance and pension) 20,879 7,497

Handyman wages 440 2,640

Contract caretaker 1,199 7,195

Rent, rates and water 2,927 775

Light and heat 6,079 7,725

Cleaning expenses (including trade waste, consumables and contract cleaning) 9,778 4,804

Repairs and maintenance 3,203 516

Refurbishment work 19,424 5,895

Postage, stationery and advertising 1,107 494

Telephone and computer running expenses 3,041 2,371

Less contribution from HEDCA Social club -                -                

Licences 281 158

Insurances 2,234 2,154

Sundry 1,052 -                

Accountancy 3,710 3,830

Payroll and bookkeeping fees 270 243

Legal and professional fees 2,016 -                

Furniture and equipment depreciation 307 307

Bank charges 41 -                

Donations -                -                

77,988 46,604
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Statement of financial activities for the year ended 31 March 2022

Hardway, Elson & Districts Community Association 



Cont… 2022 2021

£ £

Net incoming (outgoing) resources (4,741) (18,755)

Fund balances brought forward 208,212        226,967        

Fund balances carried forward 203,471        208,212        

Hardway, Elson & Districts Community Association 

Statement of financial activities for the year ended 31 March 2022
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£ £ £ £

Fixed assets 6,954            7,261            

Current assets

Prepayments and accrued income -                -                

Entertainment debtor -                6,226            

Cash at bank and in hand 199,695        203,803        

199,695        210,029        

Current liabilities

Accruals 3,180            2,650            

Entertainment creditor -                6,226            

PAYE / NIC and pension payable -                202               

3,180            9,078            

Net current assets 196,515        200,951        

Net Assets 203,469        208,212        

Fund balances

Restricted funds 128,967        153,433        

Unrestricted funds 74,502          54,779          

203,469        208,212        

-              

Hardway, Elson & Districts Community Association 

Balance Sheet as at 31 March 2022

2022 2021
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Note 1

2022 2021

HEDCA Groups £ £

Bridge 1,070 -                

Bingo 500 -                

Payments from pre-school to HEDCA 11,400 8,000

12,970 8,000

Pre-school surplus / (deficit) for the year (see page 7) (13,066) (4,516)

less funds paid to HEDCA as stated above (11,400) (8,000)

Pre-school  (deficit) / surplus (24,466) (12,516)

Hardway, Elson & Districts Community Association 

Statement to the financial statements for the year ended 31 March 2022

The pre-school (deficit) includes funding from Hampshire County Council amounting to £76,198 (2021 - 

£94,222). This is income specifically earmarked for the Pre-school. The funds are not available to HEDCA for 

any other purpose.
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Note 2

Entertainment £

Surplus brought forward from 2020-21 5,062            

Balance transferred to HEDCA Bank Account (5,062)

Entertainment Committee disbanded -                

Entertainment (Tote and 59 Club and Bottle ) £

Surplus brought forward from 2020-21 1,164            

Balance transferred to HEDCA Bank Account (1,164)

Tote and 59 Club Committee disbanded -                

Entertainment bank account reserve 2022 2021

£ £

Bank account reserve brought forward 6,226            6,226            

Funds transferred to HEDCA Bank Account (6,226) -                

-                -                

Entertainment Committee disbanded -                6,226            

Hardway, Elson & Districts Community Association 

Statement to the financial statements for the year ended 31 March 2022
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During the year Management took the decision to disband the Entertainment Committee. Entertainment functions 

are now headed up by the HEDCA Social Club Entertainment Committee.



HEDCA Pre-school Total

£ £ £

Deposit accounts -                20,313          20,313          

Current accounts 55,968          109,308        165,276        

Cash in hand 14,106          -                14,106          

70,074          129,621        199,695        

Hardway, Elson & Districts Community Association 

Analysis of bank and cash as at 31 March 2022
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Pre-school funds are ringfenced for the Pre-School only, and cannot be used by HEDCA for any other purpose. 



£ £ £ £

Income

Fees received and sundry income 5,750            3,804            

Hampshire County Council funding 76,198          94,222          

Interest receivable 2                   8                   

81,950          98,034          

Expenditure

Wages (including NI and pension) 87,354          99,074          

Insurance 521               380               

Training courses 1,374            268               

Bank charges 104               129               

Toys, equipment and sundry expenses 5,663            2,699            

Payments made to HEDCA 11,400          8,000            

106,416        110,550        

Surplus / (deficit) for year (24,466) (12,516)

Reconciliation

Current account brought forward 133,976        146,500        

Reserve account brought forward 20,311          20,303          

PAYE payment made on account -                -                

154,287        166,803        

Add: surplus / (deficit) for year (24,466) (12,516)

129,821        154,287        

Current account carried forward 109,308        133,976        

Reserve account carried forward 20,313          20,311          

Movement on pension creditor 200               

129,821        154,287        

Hardway, Elson & Districts Community Association 

Pre-school income & expenditure for the year ended 31 March 2022
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