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SECTION 1
Objectives and Activities

Aims and Objectives

Action For Sport has three key aims and objectives:
1. To promote sport
2. To remove barriers to sport
3. To protect the environment

These can be further explained through our work towards the achievement of the
following outcomes:
= To advance amateur sport for the public benefit, in particular but not exclusively
by providing sports kit and equipment to young people and adults living in
poverty in the UK. Enabling participation in healthy recreational activities.
= To prevent or relieve the poverty or financial hardship of young people and
adults for the public benefit, in particular but not exclusively by providing sports
kit and equipment to young people and adults living in poverty in the UK.
Enabling them to participate in healthy recreational activities that they could not
otherwise afford.
= For the public benefit, the protection and preservation of the environment, in
particular but not exclusively by the promotion of recycling and provision of
recycled sports kit and equipment.

Evaluation of Aims and Objectives

Action For Sport regularly reviews our aims and objectives as part of our yearly review
and reports back on the outcomes of our work. The review considers the impact of
our work on our key target cohorts and considers the developments and improvements
to keep the charity focussed whilst allowing for the required evolution. The key aims
of the charity are cross referenced across all out projects, to ensure we continue to
fulfil these objectives and our registration with the Charity Commission.

Key Projects

The charity currently runs five key projects to help us deliver our intended outcomes.
All of our projects are developed to achieve the charities aims and objectives. These
projects are:

1) 'Bring Your Boots' - Collecting Sporting Footwear and Sporting Kit
Many children and young people are prevented from playing sport because
their families cannot afford to buy sporting footwear and kit. Action For Sport
collects new and used sporting footwear to distribute to children and young
people living in poverty in the UK.

2) 'Future Stars' - Distributing Sporting Footwear and Sporting Kit

Action For Sport works with schools, sports clubs and other organisations to
identify children who are living in poverty. Action For Sport then works with
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these children and young people's families to ensure that they have the correct
sporting footwear and kit to enable them to enjoy and participate in sport.

3) 'Hope, Help and Heroes' - Educating the Future Generations
Our education programme works with schools, colleges and other organisation
to deliver the essential message around helping others. We work to educate
children and young people about the effects of poverty, the benefits of sport
and about their physical and mental health.

4) ‘Action For Sport Events’ - Sporting Events with Support and Education
We organise and deliver our Action For Sport Events to promote the importance
and availability of sport. We offer support to those who need it and encourage
others to give back. These events focus on unlocking a love for sport and life.

5) 'Support Through Sport’ Working with Targeted Individuals to Focus on
Positive Choices
This programme looks to offer targeted support to individuals in need of a
positive focus. The programme not only provides sporting footwear and kit, but
also provides bespoke mentoring and guidance to promote positive health,
lifestyles and choices.

Public Benefit

Action For Sport continues to operate in accordance with the Charities Commission
guidance on public benefit. The charity continues to support the public by providing
sporting footwear and kit to families living in poverty in the UK. We continue to help
educate the future generations about the importance of sport and the environment.
Action For Sport also work to give the public opportunities to participate in sport which
otherwise they would not have. The organisation also uses sport to help young people
to engage in positive lives and choices, focusing them on good choices and the right
path.
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SECTION 2
Achievements and Performance

Action For Sport continue to build on our now multiyear success. At the time of this
report, as of September 2023, the charity has supported 10,939 families, giving them
a staggering £186,268 of sporting footwear and kit to enable them to play sport. As a
result of the collection of outgrown or unwanted sporting footwear and kit, the charity
has saved a massive 8.5 tonnes of material from going to landfill. The organisation
has also worked hard to educate young people about our key objectives and have
worked directly with 1424 young people between the ages of 4 and 18 years old.

The funding that Action For Sport has received has been used to cover the general
running costs of the organisation, to cover distribution, education, events and essential
staff.

The work that Action For Sport has undertaken has directly impacted on 12,926
individuals. The impact of this is immeasurable. This will have enabled these people
to play sport, to be more social active, to develop new friendship groups. This will
have had an impact on physical health, mental health, education and crime reduction.
The impact is not only there for the individual but also there for the wider society. The
work will have had will impact on societies health, community cohesion, education and
crime.

Action For sport continues to increase the charities reach. We have partnered with
Active Kent and Medway so that they can implement some of our projects across the
Kent and Medway area of the country. This partnership allows us to drive this wider
and greater success that the collaboration brings. We would like to further develop
our reach with other such partners in the future.

The organisation has taken the bold step to become a truly national organisation by
developing a web based approach to enable us to reach people throughout the whole
of the country. This will give the whole of the UK access to our support, with the help
of our commercial partners, and therefore give everyone the ability to participate in
sport by removing poverty as a barrier. This new web based platform of support is
due to be publicly launched in early 2024.

Action For Sport have a clear goal to build on our past success. The charity will utilise
the current position to continue to grow and develop the organisation, resulting in the
ability to provide more support and impact for both the individuals we support and the
wider society as a whole.
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SECTION 3
Financial Review

The full Directors Financial Statement can be found in Appendix A at the end of this
report and provides the full overview of the charities financial position.

Financial Information
The balance of the charity at 315t March 2022 was:
£6,199.00

The balance of the charity at 315t March 2023 was:
£8806.00

The income for the charity during the financial year 2022/23 was:
£55,874.00

The outgoings for the charity during the financial year 2022/23 was:
£55,098.00

Reserve

The charity only holds a small reserve owing to the minimal overheads of the
organisation. The reserves are held to ensure the key core cost are covered for six
months operations excluding consultancy costs.

The reserve amount is currently set at:
£1800.00.

Financial Stability

The charity is structured to provide minimal overheads to operation and as such can
rapidly increase and decrease output whilst keeping very low core costs. Action For
Sport can confirm that there are no concerns as to the charity continuing as a going
concern and that there is no funds in material deficit.

Funding

The charity continues to develop our funding strategy. We use a multi-source
approach to securing funds to fulfil the charities projects. These sources are listed
below:

= Grants

= Donations

= Corporate Sponsorship
= Licences

= \Website Remuneration
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SECTION 4
Structure Governance and Management

Action For Sport is governed by the organisations Memorandum and Articles of
Association and relevant policies to ensure the successful operation of the charity.
Action For Sport is a registered company in England and Wales which is a company
limited by guarantee.

The charity currently have three trustees who have overall responsibility for the charity.
The trustees appoint the appropriate consultants, staff and volunteers to fulfil the
charities operations. The organisations trustees are recruited to the charity based on
their knowledge and experience. Following the identification of a suitable trustee
candidate, they would be invited to present their application to the Management
Committee and Senior Management Team, to allow a vote to take place as to their
suitability for the role.

The charity is led by the trustees who appoint the consultant Senior Management
Team to perform the day to day running of the organisation. The Senior Management
Team are not employed by the charity but fulfil their roles as consultants. They seek
additional guidance from the charity voluntary advisors to further help guide and steer
the organisations work.

Trustees and Management Committee:

Mr R Marsh Chair of Trustees
Miss C Walshaw  Trustee
Miss C Fall Trustee

Senior Management Team:
Mr C Michallat Co-Founder and Senior Consultant
Mr A Kenure Co-Founder and Senior Consultant

Senior Management Team Advisors:
Mr A Kendall-Jones

Mr J Mason

Mr A Papworth
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Reference and Administrative Details
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Charity Name:
Action For Sport

Charity Commission Registration Number:
1188957

Company Registration Number:
11883782

Registered Office:

15 Victoria Mews

Mill Field Road
Cottingley Business Park
Bingley

BD16 1PY

Operational Address:

Action For Sport

Salts Hub at The Playing Fields
Victoria Road

Saltaire

BD18 3LA

Charity Trustees:

Mr R Marsh Chair of Trustees
Miss C Walshaw  Trustee

Miss C Fall Trustee

Mrs A Northfield Trustee (Resigned 22" December 2023)

Corporate Trustees:
None

Trustees Holding Title to Property Belonging to the Charity:
None

Accountant:
Bailey Wilson, Chartered Accountants

Data Validation:
Bailey Wilson, Chartered Accountants

Bank:
Virgin Money, 1 Westgate, Shipley BD18 3SD

Solicitor:

Blacks Solicitors LLP, City Point, 29 King Street Leeds, LS1 2HL
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SECTION 6
Exemptions from Disclosure

There are no exemptions from disclosure within the report.
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SECTION 7
Funds Held as Custodian Trustee on Behalf of Others

There are no funds held as a custodian trustee on the behalf of others.
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SECTION 8
Declaration

The trustees declare that they have approved the trustees’ report.

Signed on behalf of the charity’s trustee

2 MM~ .

Robert March
Chair of Trustees
15.01.24
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Actsn for Sparl
Direcioes” Rupodt

Thes trecions pressm ter repedt and the nancial stalements of he compary for he yesr ended 31 March
2023,

The dracions who sensed during the year were a3 ol ows:
Fobeart Howard Larsh
Alexandra Narhleld

Claine Wyaiahaw

The repet of the directors has been prepared taking advantage of the small companies exemplions of Seclion
415A of the Companies Azl 700E.

By order of the board:

Fobsart Howard Larsh
Diirescior

2 Jaruary 2024
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Action for Sparl
Salement of Financal Posikon
31 March 2023
Motes 2023 2022
K E E E
Corifisl Sl
Cash al bank and on kand 8,807 B.4E63
8,607 B.463

Croditors amouns Tallieg dos within ona ysar 5 {1.831) {2.264)
K currenl assats (Rabiliies) 6,878 - 6,199
Tedad assuls as current ljabiities 6878 £.199
Nat aaiats ) "~ s1m
Capital atd rasarvis
Prafit and loss account 6,576 6,199
FRafarsed B.878 6,199

The camparny was anlilied 1o exemplion fram audit Tor this repoling perdod undsr ssctian 477 of the
Companies Act 2008 relating o small comparies.

The members have nol remied he company to oblan an audil in sceordance with secton 476 of the
Companies Azt 2005,

Tha Direcions acknawledge Dwir responsibililies for complyng wilh the requsments of e Act with respect 1o
accounting records and the preparalion of acceunls.

These sceourls have bean prepared in aceomdance wilh the provisions. apglicabie 1o companies subject 1o the
serall comparies regime,. The direcions have chosen to nol e a copy of The company's prof and loss
aceounl.

The Tnarcial slatemans ware H-pl'ﬂ-’r&d&'ld authorised far issie hfﬂ'l! Board of Directars an 2 Jamary 2024,
andl are sgned on (s bahall by

Roben Howand Marsh

Director
Registered Company No. 11883782
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Achion for Sparl

Moles 1o the Firancial Stalements
Toe e year ended 31 March 2023

Statulory information

The company is a private compary limiled by guaranies and registessd in England and Wales, The
company’s regalered number and registened office address can be found on the Company Inlarmatan
page

Compliance with applicable reporting framewark

The Bnancial stabernans have baen preganed in complisnce with FRS 102 Seclion 1A &= it applies o the
financial stalermenls for lhe panod and Wene were i malakal depanises from he reparling slendasd.

Accounting polices

Revenue recognition policy

Turnover lrem the sale of goods s fesognissd when the significanl fisks snd rewards of swnership of (he
goods have transfered 1o the buyer. Turnover from ihe rendering of serdcoas = recognised by reference
1t The stage of completion of The soniracl The stage of completion of a contract 1s measured by
eompaing (he costs heured far werk parfanmed bo date to e lolal eslimated eontrect eoals,

Forsign currency translation and oparations policy

Transacons in lorsign cistences are indially recognised al the rate of exchange nling at the date af the
transaction. Al the end of sach reporting penod foregn cuensy monatary ilems are ranslabad at the
ekssing rale of exchange. Mar-monelary ems (hal are messiwed & histoncal cost ade banstated 8 the
rale rufing ot B date of the Iransaction. Al diferences are charged to prafil of loss.

Ermplayes infarmation
2023 2022
Ayerage number ol employess during the year o ]

Creditors within omne year

2023 2022
E E
Oihes craditorns 1.304 1,304
Accrued liabiliies and deferred ncame B2y BEL)
Tatal 1.B31 2,264

Shrt term crediinrs ae massised o ransacion price (which @& ussally e inveice price). Loans and
ather linaneisl Eabiities are intially resogrised al transastion price rel of any ransactan coals and
sibsapuenlty measired al amafised cos] debarmined using the sffectve nlerest methad,
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Detafied Profil and Loss Account
Tar the yaar fram 1 Agrll 2022 1o 31 March 2023
2023 202z
E E
T
Donalion incame 15,309 41,296
Fundraiging ncofme T80 .
Gran insome 38,800 -
Miscelaneous Income d .
55,873 41798
Cont of Sales
Direcf Cosls 213 2,50
213 230
Qreas prafit
Gross Prof 55,680 30 036
55,680 38,006
AR T W e i
Accouniancy Feas 540 540
Comgiiless & Saftware 130 111
Conaiiltancy Faes 50,132 30,500
Inaisrance B25 BS
Legal Fees - 58
Printing 45 A0
Rent 2210 .
Repains and Remneswais 1,003 .
Traveling and Subsisienie . 157
54,685 32 230
Cihadd diterasl Flalvalig & Simild inDos
Bank inletes] received 1 7
1 7
Profiiloss) of My
Mel Profit T76 6,83
776 6,783

T powge dosn: ool ol ha
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Independent Examiner’s Report

Section A

CHARITY COMMISSION | Independent examiner’s report on the
FOR ENGLAND AND WALES

accounts

Report to the trustees

On accounts for the year
endead

ot out on pages

Responsibilities and
basis of report

Indepeandent
examiner's statement

Signed:

Name:

Relevant professicnal
gualification|s) or body

Independent Examiner's Report

voluamy

Action for Sport

| Charity no | 1188357
{if any) |

31" March 2023

1

I report to the frustess on my examination of the accownts of the above
charnity (‘the Trust”) for the year ended 31/03/2023.

As the charity's trusiees, you are responsible for the prepacation of the
acoounts in accordance with the requirements of the Charntles Act 2001
("the Act").

| report In respect of my exarmination of the Trusi's accounts camed ouwt
under saction 145 of the 2011 Act and in carrying ouf my examination, |
have follkwed all the apphcable Directions given by the Charily Commisgion
under saction 145(5)b) of the Act.

| hanve complated my examination. | confirm thai no material matbers hawe
GO 10 My atbenlion in conneclion with (e examinalon gives me cause 1o
baleva that in, any material respect:

s [he accounting reconds wene nol kepl in accordance with section 130
of the Charities Act; or
the accounts did not aceond with the sccounting records; of
the accounts did not comply with the applicable requirements
concerning the form and contant of accounts set out in the Charities
(Accounts and Reporis) Regulations 2008 other than any requireément
that the accounts give a 'true and fair' view which ki not a matter
considered as pard of an independent examination.

I have no concams and have come across no other mathars in conneclion
with the examination io which atiention should be drawn in this report in
order to ensble a proper understanding of the sccounts to be reached.

* Please delels the words in the brackets if they do nol apply.

T e d

; '-{;ﬂl'.-'L.f}L'j e Date: . 01* Decambser 2023

| Katy Lioyd

|-ICAEW

(ifamy): |

Address: | 15 Victoria Mews, Cottingley Business Park, Bingley BO16 1PY
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Action for Sport

Directors' Report

The directors present their report and the financial statements of the company for the year ended 31 March
2023.

The directors who served during the year were as follows:
Robert Howard Marsh
Alexandra Northfield

Claire Walshaw

The report of the directors has been prepared taking advantage of the small companies exemptions of Section
415A of the Companies Act 2006.

By order of the board:

Robert Howard Marsh
Director

2 January 2024



Action for Sport

Income Statement

for the year from 1 April 2022 to 31 March 2023

Turnover

Cost of sales

Gross profit

Administrative expenses

Other interest receivable and similar income
Profit before taxation

Profit for the year

Notes

2023 2022
£ £
55,873 41,296
(213) (2,290)
55,660 39,006
(54,885)  (32,250)
1 7

776 6,763

776 6,763




Current assets

Cash at bank and on hand

Creditors amounts falling due within one year
Net current assets (liabilities)

Total assets less current liabilities

Net assets

Capital and reserves

Profit and loss account

Reserves

Action for Sport

Statement of Financial Position
31 March 2023

Notes 2023
£
8,807
8,807
5 (1,831)

6,976
6,976
6,976

6,976
6,976

2022

8,463
8,463

(2,264)

The company was entitled to exemption from audit for this reporting period under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

6,199
6,199
6,199

6,199
6,199

The Directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime. The directors have chosen to not file a copy of the company’s profit and loss

account.

The financial statements were approved and authorised for issue by the Board of Directors on 2 January 2024,

and are signed on its behalf by:

Robert Howard Marsh
Director
Registered Company No. 11883782
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Action for Sport

Notes to the Financial Statements
for the year ended 31 March 2023

Statutory information

The company is a private company limited by guarantee and registered in England and Wales. The
company's registered number and registered office address can be found on the Company Information
page.

Compliance with applicable reporting framework

The financial statements have been prepared in compliance with FRS 102 Section 1A as it applies to the
financial statements for the period and there were no material departures from the reporting standard.

Accounting policies

Revenue recognition policy

Turnover from the sale of goods is recognised when the significant risks and rewards of ownership of the
goods have transferred to the buyer. Turnover from the rendering of services is recognised by reference
to the stage of completion of the contract. The stage of completion of a contract is measured by
comparing the costs incurred for work performed to date to the total estimated contract costs.

Foreign currency translation and operations policy

Transactions in foreign currencies are initially recognised at the rate of exchange ruling at the date of the
transaction. At the end of each reporting period foreign currency monetary items are translated at the
closing rate of exchange. Non-monetary items that are measured at historical cost are translated at the
rate ruling at the date of the transaction. All differences are charged to profit or loss.

Employee information

2023 2022
Average number of employees during the year 0 0
Creditors within one year

2023 2022

£ £
Other creditors 1,304 1,304
Accrued liabilities and deferred income 527 960
Total 1,831 2,264

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and

other financial liabilities are initially recognised at transaction price net of any transaction costs and
subsequently measured at amortised cost determined using the effective interest method.



Turnover

Donation income
Fundraising Income
Grant income

Miscellaneous Income

Cost of sales

Direct Costs

Gross profit

Gross Profit

Administrative expenses
Accountancy Fees
Computers & Software
Consultancy Fees
Insurance

Legal Fees

Printing

Rent

Repairs and Renewals

Travelling and Subsistence

Action for Sport

Detailed Profit and Loss Account
for the year from 1 April 2022 to 31 March 2023

Other interest receivable and similar income

Bank interest received

Profit/(loss) for the year

Net Profit

This page does not form part of the statutory financial statements

7

2023 2022

£ £
15,309 41,296
760 -
39,800 -
4 -
55,873 41,296
213 2,290
213 2,290
55,660 39,006
55,660 39,006
540 540
130 111
50,132 30,500
825 803
- 59
45 80
2,210 -
1,003 -
- 157
54,885 32,250
1 7
1 7
776 6,763
776 6,763




‘ ¥.< | CHARITY COMMISSION | Independent examiner's report on the
w FOR ENGLAND AND WALES accounts

Section A

Report to the trustees

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

Independent Examiner’s Report

Charivy

Action for Sport

315 March 2023  Charity no | 1188957
(if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2023.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination gives me cause to
believe that in, any material respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

-
\&Qﬁ_)ﬁq—g Date: | 01 December 2023

Katy Lloyd

ICAEW

15 Victoria Mews, Cottingley Business Park, Bingley BD16 1PY




