The Friends of Kennington Park (FoKP) Trustees’ Annual Report 2021/22

Introduction

The Friends of Kennington Park were registered as a charity by the Charity
Commission in April 2020. Seven Trustees were appointed. Our status is a
Charitable Incorporated Organisation (CIO), registration number 1188922. This
report covers the year from the end July 2021 to July 2022.

Our purpose is defined as being for the benefit of the inhabitants of South
London ("the area of benefit"), to provide or assist in the provision of
facilities for recreation and other leisure time occupation in the
interests of social welfare with the object of improving the conditions
of life for the inhabitants of the area of benefit in particular by
supporting the preservation, conservation, improvement and protection
of Kennington Park.

Our current income level means that we are classified as a small charity.

Park-based Activities and Events in 2021/2022

In the year prior to July 2021, very few events were organised due to lockdown
restrictions. We had managed to organise a successful "Love Kennington Park’
competition, with prizes sponsored by a local resident, to reinstate our monthly
gardening sessions and to organise some small events - in the park and online.
The lifting of lockdown restrictions has allowed us to run a near normal
programme of events and Committee and Trustee Meetings since Summer 2021.

When it became clear that restrictions were to be fully lifted, we decided to plan
our first ever Kennington Park Festival. The aim was to create a lively, fun event
which would celebrate the return to (near) normal life, showcase local
communities and organisations and bring people of all ages into the park to
share in the activities. One of the positives of the lockdown period was the
increased number of local people using the park, in particular the increased
diversity of communities and ages. The purpose of the festival was to build on
this and to encourage further engagement. We established a partnership with a
local CIC (Community Interest Company), Melanin Health and Wellness, and were
supported with sponsorship from Berkeley Homes, a national developer with
strong community links in the local area. Planning and running the event, held
over on August Bank Holiday Monday, was a huge volunteer effort by all involved
and we were delighted by its success in terms of number of attendees, the
extent of the involvement of local dance and musical groups and the range of
creative activities for children and adults.

Later in the year, we held the formal launch of our new History Hut with its
colourful and informative display boards showcasing notable events in the park
and immediate area over the last 150+ years, recording the contributions of
famous, infamous and less well-known local people. The Hut was opened by our
local MP in December 2021. Various councillors and local schoolchildren were
present as well as FOKP members and local residents. The feedback on this
project has been excellent and we believe that it has helped people of all ages
understand the history and importance of the park. We know that it has been
used by some schools as part of their local history curriculum.



An Anniversary Year

2022 marks the 20th anniversary of The Friends of Kennington Park, established
in July 2002 to help restore what was then a much-neglected park. As well as
marking the anniversary with a special 20" logo and leaflet, our aims for the year
include increasing our membership, improving our communication and
continuing to hold events and activities which better engage and involve local
people.

We started to try to fulfil these ambitions by launching an inaugural Easter Eqg
Hunt, originally planned for 2021 but, like so many things, a casualty of Covid.
One of our committee members designed and managed an event aimed at
young children. The event was promoted in a low-key way using our links with
the recently established Kennington Park Junior Parkrun. We wanted to test the
location and the egg-hunting challenge with a small group of children with a view
to using the design as a template for a bigger event in 2023. Other small events
in the park included the RSPB Garden Bird Watch where we partnered with
another local organisation, Bee Urban, allowing us to offer tool sharpening advice
and practice in addition to bird identification. Other FoKP events included a
memorial service for a WWIlI bombing tragedy, history walks and our ever-
popular bat walks.

One major achievement for the year has been to hold a second Kennington Park
Festival! This time in mid-July while schools were still open and could take part.
The success of the previous year’s festival inspired us to create a bigger and
better event. We continued our partnership with Melanin Health and Wellness
and Berkeley Homes and were delighted to also involve Thriving North Lambeth
and Active Communities. Again, planning the event was time consuming, but
increased financial backing allowed us the opportunity to recruit some paid
support. With greater planning time we were much better prepared with publicity
and colourful posters decorated the park gates and fences for several weeks. On
the day, we were blessed with excellent weather, over 1500 attendees and a
wide range of artistic performances from local groups and schools. Many local
councillors and our MP attended.

The festival and our attendance at another local event have allowed us to
promote the work of FOKP and to substantially increase our membership numbers
which now exceed the pre-pandemic levels. It has also allowed us the
opportunity to establish relationships with new local councillors - recent ward
boundary changes have resulted in significant changes. Our electronic mailbox
continues to receive hundreds of emails covering a wide range of topics -
queries, suggestions, complaints, plaudits. We do our best to respond to them all
directly or refer them to a more appropriate source.

Earlier in the Summer, the annual Green Flag and London in Bloom Awards
inspections returned to their normal format. This year the challenge to maintain
the park has been even greater than usual as there has been very little corporate
volunteering to supplement the work of the Council teams and our membership
volunteers and the weather has not always been helpful! We have been awarded
a Green Flag for the 12" year in succession and a Green Heritage Park Award for
the second year - one of only two parks in Lambeth to achieve this. We await the
outcome of this year’s London in Bloom judging with eager anticipation.



In September we plan to hold an inaugural Dog Show involving prizes for fun
categories and activities. This event is a response to the large increase in dog
owners now visiting the park. If successful, this is likely to become an
annual event, another important element of our plan to increase engagement
with local communities and to build membership numbers and park enthusiasts.

Committee and Trustees Issues

A major consideration for the committee and the Trustees this year has been an
end of year review of the Constitution and the operating principles which support
it.

On application to become a charity we used a model CIO constitution. During the
first year of operation we identified some operational issues which needed to be
clarified and codified. Not as fundamental changes to the Constitution, but
modifications to the operating principles we had used prior to charity
registration.

The issues were initially considered by the Committee who made
recommendations to the Trustees on some issues and suggested options for
others. A report was prepared and shared electronically with Trustees prior to a
face-to-face meeting. At this meeting, the issues raised were discussed in detail
and the Trustees agreed specific modifications. These have been adopted as a
new set of operating principles. The areas they cover include:

e Clearer definition of FOKP membership category requirements

e Clarification of committee membership requirements and performance
standards

¢ AGM meeting management

e Representation of FOKP - media handling policy

During the year, our committee has undergone a quite significant change with 2
committee members standing down because of family commitments and one no
longer being eligible to serve because of conflicts with work. We are delighted to
have been able to welcome two new committee members who have already
made excellent contributions.

As we seek to extend the number of events in our programme of activities, we
recognise the need to increase our capacity so will be seeking new committee
members and/or co-optees.

One of our Trustees will be leaving us at the AGM, but we are pleased that a
former committee member has agreed to stand as a replacement, subject to
election.

Our AGM this year will be held in early September, and we will be publishing a
special anniversary newsletter to mark the achievements of the last 20 years
and to highlight future plans.

Major Works - continuing involvement

Over the last few years, one area of the park has been the site of a major TfL
development associated with the Northern Line Extension. In Spring 2022, their
work was completed. Over the preceding years we had been involved in many
meetings about plans to return the area to park use and so we looked forward to



the early reinstatement of our large dog walking area, now even more important
than before because of the large number of dogs visiting the park. Sadly, we
were to be disappointed, and it was some months before the area was reopened
and full reinstatement is yet to occur. This therefore continues to be one of our
priorities.

The implementation of key phases of the Capital Development Programme for
the park, also one of our major priorities, has not been without its issues. Due to
complex technical issues, progress on the first project, the reinstatement of the
iconic 1970’s skatebowl, has been much slower than hoped. Committee
members continue to be closely involved with all the programme groups and the
FoKP Chair is a key part of the overarching planning group. Some initiatives will
be implemented this year, eg new toilets and water fountains, but the reopening
and enhancement of the skatebowl and the development work on the
refurbishment and enhancement of children’s play area are now likely to be
deferred until 2023. Good progress is being made on the outline design proposals
for the play area and we anticipate the release of procurement documents by
Lambeth Council very soon. Once initial proposals have been submitted and
considered we expect to run a consultation exercise with playground users on
some aspects of the plan.

Partnership Working

Many of our events and activities are done in partnership with local
organisations, but inevitably our most important partnership is with Lambeth
Council. We work closely with the Lambeth parks team to enhance the natural
environment of the park, deliver improvements and new facilities and ensure
that the park is safe, enjoyable and accessible for all. We offer practical support
through volunteering, ideas and proposals, securing funding and constructive
challenge, keeping the pressure on them to deliver agreed objectives when these
seem to be slipping. We benefit from their guidance and support when holding
our large events. We have sought to formalise our working through a Partnership
Agreement which the Council are currently considering.

Financial Reporting

Our finances and financial reporting have returned to normal this year because
of the reintroduction of our events programme and the consequent increase in
new members and membership renewals. We have also received a significant
number of donations which is very encouraging.

The usual financial protocols have been followed and the accounts have been
submitted to our Auditors for review prior to the AGM.

Public Benefit Statement

Managing the charity has been simpler this year with arrangements for
Committee and Trustee meetings returning to pre-restriction practice. This has
allowed us to more easily ensure that FOKP continues to act in accordance with
the required protocols and legislation, meaning that:

e money is appropriately spent, managed, and reported.



e decisions are made through the committee process and in accordance
with our charitable purpose

e the interest of the park and its users are at the heart of our decision-
making and actions

Summary

The lifting of lockdown restrictions has allowed us to return to our normal
operating practice and to hold many of our regular events. We have used our 20™
anniversary year to add new events to our calendar and to repeat the success of
the first Kennington Park Festival, changing the date to allow for schools to be
more directly involved than in the first year. There has been a significant
increase in membership applications in recent months and our partnership
working has extended beyond previous partners.

Progress on major developments in the park have been slower than anticipated
mainly due to technical difficulties or the need to secure action by others, but
work continues, and FoKP Committee members are well represented on working
groups.

We recognise the need to add new committee members to give us additional
capacity and will work to achieve this.

Marietta Crichton Stuart - Trustee and Chair of FoKP
August 2022

The Friends of Kennington Park AGM 2022
Election of FOKP Trustees for 2022/23

Trustees Standing Down

Rachel Papps Williams

Colin Hunte - as required to comply with Charity Commission
rules.

Trustees Continuing

Marietta Crichton Stuart
Rita Sammons
Marnie Searchwell

Nichola Smiton



Trustee Seeking Election/Re-election

Andrew Horsler

Colin Hunte

The AGM held on 6" September 2022 confirmed the election of
the 4 continuing Trustees and of Colin Hunte and Andrew Horsler.

Rita Sammons
FoKP Secretary
September 2022
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HW Associates Limited
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The Friends of Kennington Park

MANAGEMENT COMMITTEE’S REPORT

The Management Committee present its annual report with the financial statements of the
organisation for the year ended 31st March 2022.

REFERENCE AND ADMINISTRATIVE DETAILS

The Friends of Kennington Park is a registered charity (1188922) run by volunteers. The postal
address is Prince Consort Lodge, Kennington Park Place, London, SE11 4AS. The objects of the
organisation are set out in the constitution:

. for the benefit of the inhabitants of South London ("the area of benefit"), to provide or
assist in the provision of facilities for recreation and other leisure time occupation in the interests
of social welfare with the object of improving the conditions of life for the inhabitants of the area
of benefit in particular by supporting the preservation, conservation, improvement and protection
of Kennington Park

HM Revenue and Customs have accepted The Friends of Kennington Park as a charity for tax
purposes under the reference XT26286 with effect from12 May 2008.

Following the period end 2020 The Friends of Kennington Park was registered as a Charitable
Incorporated Organisation (“CIO”, 1188922) on 6™ April 2020 with the Charity Commission for
England and Wales.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Friends of Kennington Park is a registered charity governed by trustees and managed by a
management committee elected at the Annual General Meeting.

ACTIVITIES

e The Friends have worked with Lambeth Council, gardening volunteers and volunteer groups
to help improve the park. The Park retained its Green Flag for the 11th year and was awarded
a Gold and Silver Gilt from London in Bloom

* The Friends have held a range of events throughout the last twelve months including history
walks, an Easter Egg hunt; kept an up-to-date website and sent out with regular Mailchimp
communications to the membership. The friends also organized a first Kennington Park
Festival for park users, in collaboration with partners. It was so successful a second one is
planned for July 2022. A Junior Park run is now held each Sunday morning in the park

*» The winning entries for the Friends’ competition about what the park meant to people were

displayed in noticeboards through the park (https://www.kenningtonpark.org/competition).

The competition took place at the end of last reporting year, with financials and promotions of
winners was done in this reporting year.

* The new History Hut was officially opened in December 2021 by Florence Eshalomi MP

FINANCIAL REVIEW
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https://www.kenningtonpark.org/competition

Grants and the support of our donors and members have provided an income of £4,644 (2021:
£2,805). A deficit of £3,078 (2021: £44 deficit) was recorded. The Friends of Kennington Park
apply this income to the promotion of their objectives. In the event that income exceeds
expenditure such surplus is not distributed but is retained by the Friends for the promotion of
these objectives. A statement of financial activities is set out on page 5.
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The Friends of Kennington Park

STATEMENT OF MANAGEMENT COMMITTEES’ RESPONSIBILITIES

The Management Committee is required to prepare financial statements for each accounting year
which give a true and fair view of the state of affairs of the organisation as at the end of the
financial year and of the Income & Expenditure for that year. In preparing those statements, the
committee is required to:

. Select the appropriate accounting policies and apply them consistently (see Note 1);

. Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards have been followed;

. Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the organisation will continue its activities.

The Management Committee members are responsible for ensuring that the organisation keeps
accounting records which disclose with reasonable accuracy, the financial position of the
organisation and which enable it to ensure the financial statements comply with the constitution
of the organisation. They are also responsible for safeguarding the assets of the organisation by
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Management Committee and signed on its behalf by:

Marietta Crichton Stuart (Chair) Vilde Aagenaes (Treasurer)

Dated: 6 September 2022 Dated: 6 September 2022
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INDEPENDENT AUDITOR’S REPORT
To the Member of The Friends of Kennington Park
FOR THE YEAR ENDED 31 MARCH 2022

We have audited the financial statements of The Friends of Kennington Park for the year ended 31
March 2022 as set out on pages 4 to 7. These financial statements have been prepared in
accordance with the accounting policies set out therein and the requirements of the Management
Committee.

This report is made solely to the members, as a body, in accordance with the constitution of The
Friends of Kennington Park. Our audit work has been undertaken so that we might state to the
members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of Management Committee

As described in the Statement of The Management Committee’s Responsibilities the management
committee are responsible for the preparation of the financial statements in accordance with the
constitution.

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK).

We report to you our opinion as to whether the financial statements give a true and fair view, the
financial statements are properly prepared in accordance with the constitution and the
information given in the management committees’ report is consistent with the financial
statements. We also report to you if, in our opinion, the management committee has not kept
proper accounting records and if we have not received all the information and explanations we
require for our audit.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant
to the amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgments made by the management committee in the preparation of
the financial statements, and of whether the accounting policies are appropriate to the group’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or
other irregularity or error. In forming our opinion, we also evaluated the overall adequacy of the
presentation of information in the financial statements

Opinion

In our opinion:

) the financial statements give a true and fair view, in accordance with United Kingdom
Generally Accepted Accounting Practice applicable to Smaller Entities, of the state of the affairs
as at 31st March 2022.

] the information provided in the Management Committee Report is consistent with the
financial statements.

Mark Hjertzen BA FCA
HW Associates Limited
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Chartered Accountants and Registered Auditors
Portmill House

Portmill Lane

Hitchin

Herts SG5 1D]

8 September 2022

The Friends of Kennington Park

BALANCE SHEET AS AT 31 MARCH 2022

NOTE
2022 2021
£ £

CURRENT ASSETS
Cash at bank and in hand 7,109 10,170
Savings Account 8,522 8,519
Debtors - -

15,632 18,689
LESS CURRENT LIABILITIES
Creditors (Amounts due within one year) 2 (525) (504)
NET CURRENT ASSETS 15,107 18,185
TOTAL ASSETS 15|107 18i185
RESERVES
Restricted funds 4 4,592 9,825
General Funds 10,515 8,360

15,107 18,185

The Financial Statements were approved by the Board of Management on 6
September 2022.

Marietta Crichton Stuart (Chair)
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Vilde Aagenaes (Treasurer)
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The Friends of Kennington Park

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR FROM 1 APRIL 2021 TO 31 MARCH 2022

General Restricted Total Total Funds
Funds Funds Funds 2021

NOTES £ £ £ £
INCOME
Memberships, Sales & Donations Received 3,061 - 3,061 2,254
Grants Received 3 - 1,500 1,500 500
Cash income 80 - 80 -
Interest Received 4 - 4 51
Total incoming resources 3,144 1,500 4,644 2,805
RESOURCES EXPENDED
Direct charitable expenditure - 6,734 6,734 1,637
Management and administration 989 - 989 1,212
Total resources expended 989 6,734 7,723 2,849
Net incoming/(outgoing) resources 2,155 (5,234) (3,078) (44)
Transfers between funds/Accruals - - - -
Fund balances brought
forward at 1st April 2021 §110 10,075 18,185 18,229
Fund balances carried
forward at 31st March 2022 10,265 4,842 15,107 18,185
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The Friends of Kennington Park

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR FROM 1 APRIL 2021 TO 31 MARCH 2022

2022 2021
£
INCOME
Memberships, Sales & Donations 3,141 2,254
Festival 1,000 -
History Boards - -
Gardens 500 500
Bank Interest 4 51
4,644 2,805
LESS GENERAL EXPENDITURE
Management & Administration 386 648
Accountancy Fees 525 504
Play Improvement Appeal - 420
Festival 1,593 -
History Boards - -
Gardens 1,200 1,217
Dev/Fund 3,941 -
Bank charges and interest 78 60
(7,723) __(2,849)
SURPLUY/ (DEFIAT) FOR THE YEAR (3,078) (44)
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The Friends of Kennington Park

NOTES TO THE ACCOUNTS

FOR THE YEAR FROM 1 APRIL 2021 TO 31 MARCH 2022

NOTES TO THE FINANCG AL STATEM ENTS FOR THE PERIOD ENDED 31st MARCH 2022
1 ACCOUNTING POLIAES
1.1 Accounting conventions
The Financial Statements hawe been prepared under the historical cost convention.

2. SUNDRY CREDITORS & ACCRUALS

2022 2021
£ £
Accountancy Fees 525 504
Other Creditors - -
525 504
3. GRANTS RECHVED
2022 2021
£ £
Festival 1,000 -
Gardens 500 500
1,500 500
4. Restricted Funds by Project
2022 2021
£ £
Development and Fundraising 4,592 9,622
Festival - -
History Boards - -
Gardens - 203
Total 4,592 9,825
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