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Introduction 
_________________________ 

 

Knife crime continues to cast a dark shadow over London, where young lives are 
being lost at an alarming rate. In 2023/24 alone, the Metropolitan Police recorded 
more than 15,000 knife crime offences, a 20% rise since 2022. Teenagers are now 
twice as likely to be fatally stabbed as they were a decade ago. 

The AP Foundation launched the “Who’s Next?” campaign to confront this crisis 
head-on. Rooted in Hackney and Newham, our coalition brings together people 
directly impacted by youth violence – survivors, families, ex-offenders, educators, 
lawyers, artists and community leaders – to design and deliver community-driven 
solutions. 

On 1st May 2024, we formed our core alliance, uniting frontline expertise with 
grassroots energy. Together, we are addressing the forces pulling young people 
into violence while creating opportunities that offer a way out. Our aim is simple 
but urgent: to stop asking “Who’s next to be killed or imprisoned?” and instead 
ask, “Who’s next to make a positive change?” 

Since the Spring of 2024, the charity has dedicated the majority of its efforts and 
resources to developing the Who’s Next? campaign and launching the Street Skills 
programme. This Annual Report presents our pilot initiative, placing education, 
opportunity, cooperation and support at the centre of meaningful change. 
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Objectives and Activities 
_________________________________________________ 

 
Purpose and main activities 
 
Para 1.17 
 
AP Foundation is a charity dedicated to helping individuals turn their lives around 
through intervention, education and employment. We exist to help individuals 
make the right choices and avoid a life of crime through supported networks. 
  
Our work is dedicated to supporting ex-offenders, to returning citizens back into 
the community and assisting young vulnerable individuals who are at risk and 
where additional support may be welcomed. 
 
Our mission: is to make a positive impact on individuals, helping them to explore 
their talents, gain confidence and a fresh perspective of their future. Through 
defined courses and content, the charity provides outcome-based deliverables to 
support individual’s journey back into society. 
 
Our aim: is to provide consistent programmes that support individuals and our 
clients to reduce the rate of re-offending and increase the UK workforce. 
 
Our Trustees review the Foundation's aims, objectives and activities each year. 
This report looks at what we have achieved and the outcomes of our work in the 
reporting period. The Trustees report shows the success of each key activity and 
the benefits the Foundation has brought to those groups of people it is helping.  
 
The review also helps the Trustees ensure the Foundation's aims, objectives and 
activities remain focused on their stated purposes. They have referred to the 
guidance contained in the Charity Commission's general guidance on public benefit 
when reviewing the Foundation's aims and objectives and in planning its future 
activities. In particular, the Trustees have considered how planned activities will 
contribute to the aims and objectives which have been set. 
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Main activities in relation to the public benefit 
_____________________________________________________________________________________________ 

 
Paras 1.17 and 1.19 
 

Over the past year, the AP Foundation has led two major awareness campaigns 
tackling the pressing issues of cyberbullying and knife crime. In addition, we have 
remained committed to providing training and employment pathways for ex-
offenders and those vulnerable to offending. 

In 2024, the AP Foundation deepened its commitment to rehabilitation by working 
in partnership with HMP Standford Hill through the working-out scheme. This 
initiative gave day-release prisoners the chance to step into meaningful roles as 
Community Engagement Coordinators, connecting with local people, job seekers 
and youth groups while preparing themselves for life beyond prison.  

The role is about more than employment; it is 
about restoring confidence, dignity and purpose. 
As Community Engagement Coordinators, 
participants represented the AP Foundation, 
Acquire Construction and ISIP at job fairs, 
community events and construction sites. They 
were not only sharing information about 
apprenticeships and training but also offering hope 
— showing others that change and second chances 
are possible. 

One participant described the experience as “the first time in years I felt trusted 
to stand in front of people and be seen for what I could contribute, not just for my 
mistakes.”  

Through these placements, individuals built real skills: learning to speak in public, 
engaging with employers, supporting young people and guiding job seekers into 
training. They developed resilience, empathy and responsibility — qualities 
essential for reintegration. At the same time, communities benefitted from their 
energy, commitment and lived experience. 

For the AP Foundation, this work with HMP Standford Hill 
has shown the power of structured, purposeful 
engagement. When people are given the tools and trust to 
succeed, they do more than transform their own lives — 
they become advocates for opportunity and change in the 
wider community. 

The AP Foundation was appointed a new role as an 
Operational Board Member of the “Construction Skills 
Consortium” (CSC). The CSC was established to promote a 
strong culture of training and skills development across the 
construction industry, working in partnership with peers 
and key stakeholders.  
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As part of this commitment, the AP Foundation provided CSCS Green Card courses 
to participants in the Restart Scheme, delivered through our community 
partnership contract with Maximus. Led by fully qualified trainers, these workshops 
have supported long-term unemployed individuals and those at risk of offending 
across London. Every graduate is guaranteed an interview with a major 
construction company, helping them take a direct step into employment.  

Alongside this, we continued to run CSCS 
courses from the AP Foundation Hub in 
Hackney, ensuring our candidates are site-
ready and equipped for sustainable careers. 
Beyond construction, we also expanded 
opportunities by offering training and career 
pathways in peer mentoring and media. 

In March 2024, New City College’s Redbridge 
campus became the first to host the AP 
Foundation, alongside Peter Andre and Fabio 

D’Andrea, as part of our nationwide campaigns on anti-bullying, domestic 
violence, knife crime and homelessness.  A key highlight was the Cyberbullying & 
Depression Awareness session at the Box Theatre, featuring the short film Another 
Way and guest speakers including Peter Andre, Andrew Pritchard, Fabio D’Andrea 
and Claire Windsor. Students engaged actively in discussions 
on cyberbullying, mental health and suicide prevention.  

The campaign also reached the Houses of Parliament, where 
the AP Foundation joined education and digital safety experts 
to debate the impact of smartphones and social media on 
young people’s wellbeing.  

The event, hosted by Lord John Nash and Joe Powell MP, 
included a screening of Another Way, which highlights the 
devastating consequences of bullying and youth suicide  

On 1st May 2024 – May Day – AP Foundation 
Founder Andrew Pritchard and Trustee Manisha 
Knights convened a diverse group of friends and 
colleagues equally concerned about the worsening 
outlook for young people. From DJs and actors to 
ex-offenders and criminal lawyers, this gathering 
at the AP Foundation Hub in Hackney marked the 
beginning of a new 

cross-sector, 
community-led 

coalition to tackle youth violence and knife crime.  

For many years, local authorities, the Metropolitan 
Police, charities and grassroots organisations have 
worked tirelessly to deliver early intervention and 
diversion activities. Many of these efforts are 
supported by the Mayor of London’s Violence 
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Reduction Unit (VRU). Building on this 
foundation, the Who’s Next? campaign and its 
Tackling Youth Knife Crime Together: 
Community Action Plan aims to consolidate 
local support services, strengthen community 
resources and align with best practices 
highlighted by the Youth Endowment Fund’s 
Toolkit. 

Recognising that sustainable solutions must be 
shaped by those directly affected, we spent six 

months engaging with victims and families, ex-gang members, educators, youth 
workers, police, NHS staff and members of the criminal justice system. Their lived 
experiences informed a Pilot Proposal: a series of innovative, community-designed 
solutions to be trialled in Hackney over a two-year period.  

The pilot is built on a collaborative model, powered by local networks of frontline 
organisations and stakeholders. Its stages include: 

Developing youth-focused programmes in partnership with schools, colleges, pupil 
referral units and youth offender institutions.  

These will offer real-world skills – from financial 
literacy and creativity to legal rights and resilience – 
delivered through interactive, relatable role-play by 
mentors with lived experience. Providing structured 
training for GPs, nurses, teachers, social workers and 
police to identify risks of gang grooming and county 
lines exploitation. Parents will also be offered one-to-
one support to recognise signs of gang involvement 
and access trusted pathways to help. 

With youth centres closing at an alarming rate, we will work with partners to help 
local hubs become more self-sufficient. This includes guidance on commercial 
partnerships, sponsorship, fundraising and youth-led enterprise – ensuring 
affordable, sustainable services for young people. 

Launching Community Awareness & Action Groups (CAAGs) to restore meaningful 
dialogue between local residents, Safer Neighbourhood police teams and council 
officials.  

Meeting monthly online and quarterly in person, 
these groups will set shared goals, monitor progress 
and foster accountability on both sides.  

There is already a wealth of powerful work being 
done to combat youth violence across London. Yet, 
too often, organisations are forced to work in 
isolation, competing for limited resources. Our 
framework seeks to unite local charities, youth 
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services and statutory agencies under a coordinated model – amplifying reach, 
pooling expertise and delivering real, measurable change. The AP Foundation 
coalition is committed to building programmes by the community, for the 
community – with the aim of breaking the cycle of violence and creating 
sustainable opportunities for young people across London.  

Noel “Razor” Smith, the Commissioning 
Editor of Inside Time, the national 
newspaper for people in prison and their 
families, visited the AP Foundation Hub in 
Hackney to spend time with our team. 
During his visit, he sat down with staff and 
volunteers to hear first-hand about the work 
we carry out. His in-depth interviews 
captured not only the day-to-day challenges 
we address but also the stories of 
transformation and hope that drive our 
mission. Following these conversations, he 

produced a feature article that highlights the impact 
our programmes, shining a light on how we support 
individuals on their journey of rehabilitation and 
reintegration.  

In addition, Fighting Knife Crime magazine has 
published a series of articles charting both the growth 
of the charity and the impact of our flagship Who’s Next 
anti-knife crime campaign. The coverage explored how 
the campaign is reaching young people most at risk, 
amplifying their voices and providing real alternatives 
to violence. Through interviews, case studies and 
progress reports, the articles documented the practical 
steps we are taking, both inside prisons and in the 
community, to challenge the culture of knife crime. 
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Public benefit 
____________________________ 
 
SORP para 1.18 
 
The Trustees confirm that they have complied with the duty in Section 4 of the 
Charities Act 2011 to have due regard to the Charity Commission's general 
guidance on public benefit, 'Charities and Public Benefit'. The Board of Trustees 
has also referred to the guidance contained in the Charity Commission's general 
guidance on public benefit when reviewing the aims and objectives and in planning 
the Charity's future activities.    
 
 
Additional information 
_____________________________________________ 
 
Contribution made by volunteers 
 
SORP para 1.38 
 
During 2024, the AP Foundation had five principal volunteers who have a 100% 
record of responding to all requests to assist. 
  

 
 

Achievements and Performance 
_______________________________________________________________ 
 
Summary of the main achievements of the charity, identifying the 
difference the charity’s work has made to the circumstances of its 
beneficiaries and any wider benefits to society as a whole 
 
SORP para 1.20 
 
The AP Foundation has made some very prestigious and worthwhile connections 
in its fifth year of operation and all the time and effort spent in building up the 
public’s awareness of the charity has created greater opportunities for the future. 
 
The Foundation’s focus continues to be to build a robust operating model for 
delivery. By setting a baseline and specific objectives, we will be able to measure 
our success and identify areas for continuous improvement across an anticipated 
three-year plan. 
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Additional information 
_____________________________________________ 
 
Achievements against objectives set 
 
SORP para 1.41 
 
 
Performance of fundraising activities against the objectives set 
 
SORP para 1.41 
 
During the year, we were privileged to receive several substantial donations, both in cash and 
in kind, from valued supporters including the Charitable Aid Foundation, MK Law, and Stork 
Eagle Properties. We are deeply grateful for their generosity, which has made a significant 
contribution to our work.  
 
Our plans for 2025, are to apply for several government and charitable trust grants 
which are available. We will also look to tender for contracts with HMP 
establishments and local councils.     
 
 
 
Financial Review 
__________________________________ 

 
Review of the charity’s financial position at the end of the period 
 
SORP para 1.21 
 
The charity’s accounts have improved compared to last year. 
 
 
Statement explaining the policy for holding reserves stating why 
they are held 
 
SORP para 1.22 
 
The charity had a small reserve at the year end. It was decided to use this to meet 
basic requirements in the early part of the new accounting period pending grant 
and other funding becoming available. 
 
Amount of reserves held 
 
SORP para 1.22 
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£4,877 
 
 
Details of fund materially in deficit 
 
SORP para 1.24 
 
Whilst the charity still owes money to its Executive Founder, there is no pressure 
to repay the loan because Andrew Pritchard is content to wait until the Foundation 
is in a more stable financial position before being repaid. We expect this will be 
achieved throughout the next two financial periods. However, in the event of the 
Foundation winning a lucrative Ministry of Justice or similar service provider 
contract, repayment will be made sooner. 
 
Going concern 
 
SORP para 1.23 
 
There are no concerns about the charity’s ability to continue. 
 

 
Additional information 
_____________________________________________ 
 
The charity’s principal sources of funds (including any fundraising) 
 
SORP para 1.47 
 
The charity’s main source of funds (£20,000.00) came from the Charitable Aid 
Foundation.  
 

Income - Government contracts 
 
During the financial period covered by this Annual Report, the Foundation held 
a Community Partnership contract with Maximus to deliver a range of services 
for the Government’s Restart Scheme. 

 
 

Income – Government grants 
 
The Foundation received no government or local authority grants during the 
financial period of this Annual Report. 
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Income breakdown 
 
The total income received during the financial period covered by this Annual 
Report was £6,240.00 derived from the contract with Maximus and charitable 
donation. 

 
Donations 
 
The AP Foundation received financial and in-kind support during the year, 
comprising a £20,000 donation from the Charitable Aid Foundation, a £4,800 
gift-in-kind from MK Law, and a five-month rent exemption (worth £10,000) 
for the Hub in Hackney, provided by Stork Eagle Properties. In addition, TRO 
Marketing Agency generously contributed significant pro bono support to our 
Who’s Next campaign, providing the expertise of their graphic design and 
marketing teams as a gift in kind. 

 
Spend – grant making 
 
During the financial period of this Annual Report, the Foundation did not make 
any grants. 

 
Spend – Trustee payments 
 
No payments were made to the Trustees during the financial period of this 
Annual Report and no trustees resigned and took up employment with the 
Foundation. 

 
 

Activities outside the United Kingdom 
 
Not applicable  

 
Trading subsidiaries 
 
The Foundation does not have any trading subsidiaries  

 
A description of the principal risks facing the charity 
 
SORP para 1.46 
 
At this present time, we do not see that the charity is facing any great risks. 
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Locations 
___________________ 
 

Charity addresses 
 
Public address: 
 
277 Gray’s Inn Road, London WC1X 8QF 
The Foundation does not own any property. 

 
Structure, Governance and Management 
_________________________________________________________________________________ 
 
Description of charity’s trusts: 
 
Governing document  
 
SORP para 1.25 
 
Constitution document dated 26th March 2020 
SORP para 1.25 
 
Charitable Incorporated Organisation.  The Foundation is not part of a wider 
group structure with a parent and subsidiary bodies. 
 

Trustee selection methods including details of any constitutional 
provisions e.g. election to post or name of any person or body 
entitled to appoint one or more trustees 
 
SORP para 1.25 
 

Trustees 
 
The Trustees meet regularly during the year to agree on the broad strategy and 
areas of activity for the Foundation, including consideration of reserves and risk 
management policies and performance. On a regular basis, the Trustees review 
the major risks facing the charity. In particular, they consider the risks related to 
the activities of the charity to ensure sufficient systems are in place to mitigate 
any major risks identified.  
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In July 2024, Donal MacIntyre stepped down from the board of trustees to focus 
on other professional and time commitments, and we remain grateful for his 
valuable contributions during his tenure. 
 
 
 
 
Recruitment of trustees 
 
A prospective Trustee can be recommended for appointment by another Trustee, 
management, advisory board members, ambassadors and/or peer mentors. 
Subject to meeting the statutory criteria; having the required skills, knowledge 
and experience; being approved as a “fit and proper person”; and passing DBS 
checks (as required), the prospective Trustee can be appointed for a term of three 
years by a resolution passed at a properly convened meeting of the existing charity 
Trustees. 
 
 
 
Reference and Administrative details 
 

 
Charity name 

 
AP Foundation CIO 

 
Other name the charity uses  

 
APF 

 
Registered charity number   

 
1188886 

 
Registered Company number 

 
CE 021390 

 
Charity’s principal address 

 
277 Gray’s Inn Road, London WC1X 
8QF 

 
 
 
Names of the charity trustees who manage the charity 
 

Trustee name Office Dates acted if not for 
the whole year 
 

Name of person 
entitled to 
appoint trustee (if 
any) 

 
Mervyn Lyn 

 
Chairman  

 
Whole year 

 

 
Martin Myers 

 
Treasurer 

 
Whole year 

 

 
Donal MacIntyre   

 
Secretary 

 
Resigned July 2024 

 

 
Alison Wenham 

  
Whole year 
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Corporate trustees 
 
Not applicable 

 
Name of Trustees holding title to property belonging to the 
charity 
 
Not applicable  

 

Funds held as custodians on behalf of others 
 
Not applicable                 

 

Name and objects of the charity on whose behalf the assets are 
held and how this falls within the custodian charity’s objects 
 
Not applicable 

 
As at 31st January 2024, the Foundation has the following policies and 
procedures in place: 
 
Bullying and harassment policy and procedures 
 
Data protection policy and procedures 
 
Complaints policy and procedures 
 
Financial reserves policy and procedures 
 
Internal charity financial controls policy and procedures 
 
Internal risk management policy and procedures 
 
Safeguarding policy and procedures 
 
Serious incident reporting policy and procedures 
 
Social media policy and procedures 

 
Manisha Knights    

  
Whole Year 
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Trustee conflicts of interest policy and procedures 
 
Trustee expenses policy and procedures 

 
Employees and volunteers 
_____________________________________________________ 
 

Employees 
 
As at 31st January 2025, the Foundation employed a total of 5 self-employed 
contractors who were paid a total of £17,947. No one was working for the 
Foundation outside the United Kingdom. 

 

Volunteers 
 
5 

 
 
 
Safeguarding and risk 
____________________________________________ 

 

Safeguarding 
 
During the financial period of this Annual Report, the Foundation provided 
services to children and/or adults at risk. 
 
The Foundation obtained the required level of DBS checks for all roles which 
are eligible: 
 
Standard DBS checks were obtained for all Trustees and volunteers and all 
required Enhanced with Barred List(s) DBS checks were obtained for our peer 
mentors. 

 

Serious incidents 
 
There were no serious incidents to report during the financial period of this 
Annual Return. 
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External risk and impact 

Not applicable. 

Declaration 
_______________________

The Trustees declare that they have approved the Trustees’ Report above. 

Signatures:  …………………………  ……………………………   …………………………….. 

Date:             25.10.2025               25.10.2025           25.10.2025 

Full names:      Mervyn Lyn  Martin Myers  Manisha Knights 

    Chairman  Treasurer     Secretary 

Signature:   ………………………… 

Date:  25.10.2025

  Andrew Orr     
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                          Trustee                                     
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Introduction 
 

 

The AP Foundation's mission is to be a force for positive change and to turn 

young offenders’ lives around. 

 

From his own lived experience, the Executive Founder, Andrew Pritchard, 

believes there is a different way of working with residents and young people in 

the community to give them a roadmap to success when they leave prison or 

lack direction. 

 

We believe the only way forward is through a connected learning journey and 

experiences: ‘Learning by Doing’ – taking the lessons from our programmes and 

having hands-on experience not only produces cost savings in the community 

but also extends the individual knowledge and understanding for prison residents 

and those on the edge of committing a crime.  

 

The AP Foundation is different in that it exists to educate from a 360 degree 

view, recognising that, in order to have systemic change, a multi-agency 

approach needs to be applied. However, the Foundation has taken it one step 

further and provides expert mentoring and coaching to teachers in schools, 

workshop facilitators and employers on how to manage those with complex 

needs and those facing challenging situations to ensure that lasting change is 

made and the transition is smooth for all. This is what makes the AP Foundation 

unique. 

 

Over the past 4 years, the Foundation has made a significant impact on how to 

tackle reoffending. Through creating strong strategic alliances with key partners, 

our 5-step pathway is making a difference.  

 

Violent crimes, such as murders and gun and knife crimes, devastate society and 

destroy lives and communities. So it is concerning that in recent years the 

number of these offences being reported has been rising.  

 

Among teenage boys, in 2021 there 

were a record 30 murdered in 

London. In 2022 this fell to 13, a 

57% drop. However, knife crime is 

still a major problem as almost 60% 

of those killed died from knife 

wounds.   

 

We believe that by identifying the 

early indicators and risk factors of 

serious violence, we can implement  
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the right interventions and divert individuals away from violent crime. 

 

Tackling crime is a multi-agency endeavour: local authorities, the police, schools 

and health services as well as the voluntary sector and the public, have a vital 

role to play in keeping young people safe. 

 

 

Objectives and Activities 

 

Purpose and main activities 
 

Para 1.17 

 

The object of the AP Foundation is to provide Intervention, Rehabilitation and 

Resettlement services to people caught up in the Criminal Justice System 

(“CJS”) by (a) providing mentoring schemes to young offenders in custody; (b) 

providing employment support or assistance to find accommodation for those 

young adult offenders in prison, those on probation and those at risk of re-

offending; (c) providing support and activities which develop their skills, 

capacities and capabilities to enable them to participate in society as mature and 

responsible individuals; and (d) providing advice and guidance to young adults 

at risk of offending by means of the development and implementation of 

community programmes. 

 

To reflect the ethnically-diverse prison population, our team is made up of a 

wide range of ethnicities and cultures. Many of our staff also have lived 

experience and have gone on to become highly qualified peer mentors, 

specialising in Substance Misuse, Mental Health, Confidence Building and Conflict 

Resolution. All of our courses are gender-specific, as we fully embrace equality 

and diversity. Inclusivity is embedded within our core principles. We also 

recognise the specific needs of older clients and have age-appropriate courses, 

aimed at this particular group. 

 

We deliver an integrated package of blended, robust casework and mentoring 

programmes. The Foundation offers BAME-specific courses to further support 

and equip inmates and ex-offenders with the necessary skills and competencies 

they need to reintegrate, contribute and live successfully in the community. Few 

intervention projects bring about significant reductions in reoffending rates on 

their own. Hence, our holistic approach of blending a range of intervention 

pathways: Housing; Drugs/Alcohol Addiction; Education, Training and 

Employment; and Therapy delivered by smaller specialist service providers all 

under one roof.  
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Our approach puts trained team members with lived experience in the CJS at the 

heart of the solution. This allows for pro-social modelling using those members 

to offer an alternative to the ‘crime’ narrative which has been shown to succeed 

where more conventional approaches fail.  

 

Our Trustees review the Foundation's aims, objectives and activities each year. 

This report looks at what we have achieved and the outcomes of our work in the 

reporting period. The Trustees report below on the success of each key activity 

and the benefits the Foundation has brought to those groups of people it is 

helping.  

 

The review also helps the Trustees ensure the Foundation's aims, objectives and 

activities remain focused on their stated purposes. They have referred to the 

guidance contained in the Charity Commission's general guidance on public 

benefit when reviewing the Foundation's aims and objectives and in planning its 

future activities. In particular, the Trustees have considered how planned 

activities will contribute to the aims and objectives which have been set. 

 

 

Main activities in relation to the public benefit. 
 
Paras 1.17 and 1.19 

 

Over the last 12 months, the AP Foundation has gone from strength to strength.  

Today, we work alongside and supply mentoring services to the City of 

Westminster Council (Integrated Gangs & Exploitation Unit), Maximus 

(Community Partnership Network and Probation Service’s Education, Training 

and Employment Programme), HMP Bedford (Young Adult Strategy 2022-2025) 

and HMP Whitemoor (Young Adult Network). 

 

Since our last Annual Report, the AP foundation has formed a number of strong 

strategic alliances with key partners in media, construction, training, 

employment and housing in order to stay faithful to our 5-step Pathway and 

ultimately achieving our goals. 

 

We have offices at Training 360 in Essex and from June 2023 will also be 

operating from the new HMP Fosse Way in Leicester.  

 

Our mentors deliver accredited courses and workshops to prisons, youth clubs 

and schools covering areas such as Conflict Resolution, Anger Management, Peer 

Pressure/Self-Esteem/Confidence, Guns and Knives, Gang Affiliation, 

Victims/Families, Crime/Offending, Prison and Drugs, Youth Violence, 
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Extremism, Child Sexual/Criminal Exploitation, Grooming Awareness, County 

Lines and Cuckooing. 

 

 

Diary of the last 12 months 

 

Our work plan for 2022/23 got off to a flying 

start working with the City of Westminster 

Integrated Gangs & Exploitation Unit (IGXU”). 

Between late January to April and from October 

to December, our Youth Behaviour Specialist, 

Steve Diedrick, was assigned to deliver a series 

of workshops at youth clubs and Pupil Referral 

Units (PRU) across the borough. This contract 

saw the AP Foundation going into Amberley, 

Churchill Gardens, St Andrews and Beachcroft 

schools. 

 

The IGXU is a multi-agency, multi-disciplinary 

team made up of Westminster Council and police 

officers.  The Unit aims to reduce gang violence 

to create safer communities and is built on the 

principles of early intervention, information 

sharing and personal responsibility. It allows 

young people to exit the “gang” lifestyle through 

a series of services and interventions. The 

integrated partnership approach brings respite 

to the community from the type of behaviour which affects their quality of life in 

the most disruptive way. 

 

The AP Foundation was commissioned by the IGXU to engage young women and 

girls who are at risk of exploitation.  Our Youth Behavioural Specialist is very 

passionate about ensuring that the young people of Westminster are 

safeguarded, and also mindful that they are vulnerable and require support 

which takes a different form depending on the 

individual.   

 

The work includes sessions within a school 

setting, raising awareness of exploitation with 

partner agencies, and 1:2:1 consultation with 

young women offering healthier patterns of 

behaviour whilst also bringing awareness of 

exploitation through unhealthy relationships.  
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The Foundation has been well received by the multi-agency partners with the 

young women giving positive feedback.  

 

As a result of the Foundation exceeding the service levels set by the City of 

Westminster 2022 agreement, we have been contracted to continue this work 

over the course of 2023. Our Gang’s Specialist Mentor, Siddiq Bey, will be 

heading this latest cohort of workshops.  

 

“It has been an absolute pleasure working with AP Foundation and excited 

about our collaborative piece for 22-23”  

Marie-Teresa Brown (Deputy Service Manager, Integrated Gangs & Exploitation Unit) 

 

In February, Serco, the international provider of 

services to governments, requested the AP 

Foundation to assist them with a bid to the UK 

Ministry of Justice (“MoJ”) to retain HMP 

Lowdham Grange. Unfortunately, on this 

occasion, despite putting forward a technically 

strong bid, the contract was awarded to Sodexo 

on price. 

 

However, in March, it was officially announced that, following a competitive 

tender, Serco had been awarded a contract by the MoJ to run Her Majesty’s 

Prison and Young Offender Institute (HMP & YOI) Fosse Way, previously known 

as Glen Parva.  

 

The new contract has an estimated value of more than £300 million over a ten-

year term and the MoJ has the option to extend the contract for a further two 

one-year terms.  

 

The AP Foundation played an integral role in Serco’s successful bid for Fosse 

Way. As a result, the AP Foundation has secured a six-figure annual contract to 

deliver bespoke rehabilitation courses and support services at the prison.  

 

HMP & YOI Fosse Way is a new build Category ‘C’ 

resettlement prison near Leicester, which will 

house up to 1,715 prisoners. It will be opening 

mid-2023. As a resettlement prison, it will have a 

strong focus on rehabilitation with an emphasis on 

safety, security and decency and will have a range 

of fully integrated services designed to reduce re-

offending and prepare prisoners for release and 

transition back into the community. 
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Our Executive Founder, Andrew Pritchard, has written a bespoke course for HMP 

Fosse Way residents aged between 18-30. The course not only deals with issues 

of gangs, knife crime, harmful behaviour, drug awareness, conflict resolution, 

self-esteem and consequences, it also breaks these down into six key areas: (1) 

addressing the core issues which got the inmate into prison in the first place; (2) 

bringing the right course to the resident so they stop selling themselves short; 

(3) building confidence in their ability - helping them to discover their passion; 

(4) developing their skills so they have a viable chance of securing a proper job; 

(5) giving residents proper support after prison to deal with issues that could 

take them back to a life of crime; and (6) treating residents with respect so they 

can reclaim their dignity and pride.  

 

On 21st March, the Foundation held its Annual General Meeting at 44 

Southampton Buildings, London WC2. This was followed by a reception at the 

Cittie of Yorke public house where our volunteers and mentors had an 

opportunity to meet and talk with the Trustees. 

     

In April, Bruce Houlder QC (Founder of the Fighting Knife Crime London charity 

(“FKCL”)) invited Andrew Pritchard to write an article for their magazine. The 

1100-word feature helped to promote the AP Foundation’s position in the sector.  

 

FKCL is a well-established charity and an increasingly respected part of the work 

being done in Greater London to empower young Londoners and change their 

lives for the better. 

 

In June, the AP Foundation was invited by the Palace For Life Foundation to 

speak at their “Realities and Consequences of Criminal Behaviour workshop.   

 

Chase Hill (Targeted Intervention Manager for the Palace For Life Foundation) 

reviewed the talk as follows: 

 

“Andrew attended our workshop aimed at young people 

who had been identified as being a risk/involved in 

offending behaviours. He gives a very real, raw and 

powerful account of his personal story, his mistakes and 

the choices which led to his prison sentence. Our young 

people were completely captivated by the power of 

Andrew’s words as he took the group on a journey of his 

mindset and growth. He was organic and relatable to our 

young people through the young adults he had come 

across in prison. I could not recommend Andrew more!  
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Lisa gave a powerful account of the 

events that led to her son’s prison 

sentence. She told our group about the 

impact immediately after the incident, 

then took us on a journey through the 

trial and talked about the stigma and 

impact on their community. Our young 

people were completely taken aback by 

Lisa’s bravery, seeing the impact of a 

murder from a different perspective. The 

emotion and pain in Lisa’s words were 

extremely powerful. One young person said to us after the event that he had 

found it really hard to listen to Lisa as he thought about his own mother and her 

pain. This was without a doubt one of the most impactful speakers we have 

had!” 

 

Also in June, New Directions PRU in Newham 

invited Andrew Pritchard to speak at their 

Community Roundtable meeting. He spoke to 

the multi-agency group about his personal 

lived experience and the aspirations of the AP 

Foundation moving forward. 

 

Newham PRUs have been awarded the 

National  Nurturing Schools Award.  This 

was the result of several years of hard work in 

developing and embedding nurturing principles and practices across 

their schools. The schools were assessed against a wide range of standards and 

it was recognised that they implement and embed a nurturing culture which 

responds to the social, emotional and mental health needs of all their students 

and the wider school community.  

 

In July, the established charity Spark Inside created the Black Hero’s Journey 

and was given permission to use Andrew Pritchard’s story in their innovative and 

award-winning Hero’s Journey programme for young people, which helps to build 

their motivation to create a positive future self, away from crime, reducing in-

prison violence and contributing towards the reduction in reoffending post-

release. 

 

The original programme has been running for 10 years in prisons across the 

Southeast of England. Approximately 700 young men have completed their 

workshops. A third of the young men who attend the course are black or of 

mixed heritage. It was in recognition of this that Spark Inside decided to launch 

the Black Hero’s Journey. 
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In August, the AP Foundation formed a strategic alliance with Training 360 Ltd to 

create a GQA-accredited training centre in Basildon. We now have a huge range 

of fully-funded courses, including construction, media (film & music) and peer 

mentoring. 

 

I I 

 

We have been communicating with local probation offices around Essex in order 

to offer their clients upskills and training. In addition, soon we intend to start 

running training courses in Level 1 Health & Safety and CSCS at HMP 

Chelmsford, HMP Highpoint, HMP Mount, HMP Warren Hill and HMP Hollesley 

Bay. 

 

In September, Erwin James, Editor-in-Chief of Inside 

Time newspaper, interviewed Andrew Pritchard and 

wrote about his journey from prison to creating the AP 

Foundation.  

 

Inside Time is Britain’s largest free prison newspaper, 

published monthly. Each month over 60,000 copies are 

distributed free to all prisons and special hospitals, plus 

many secure units and hostels throughout the UK. 

There is also an extensive mailing list of individuals and 

organisations involved in the prison and probation 

service.  

 

The website gets over 2 million hits with up to 100,000 monthly visitors and 

provides worldwide free access to the pages of each issue and a massive amount 

of vital information for anyone involved in penal affairs and the family and 

friends of prisoners. 

 

In October, the AP Foundation together with the University of Hull began to work 

with HMP Bedford to prepare their Young Adult Strategy 2022-2025. This 

strategy aligns with our shared vision, values (Diversity & Inclusion, Pride in the 

Community, Respect for People, Striving for Excellence and Teamwork) and our 

main priorities (to improve staff-prisoner relationships, reduce violence, reduce 

suicide and self-harm) and other key priorities: to reduce use of force; embrace  
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diversity and inclusion; maximise purposeful activity; 

improve the quality and quantity of education, skills 

and work; assess and respond to the risks and needs 

of our young adults; and provide a clean and decent 

environment for them and staff. The aim is to provide 

consistent support to address the needs of our young 

adults.   

 

 

 

 

 

On 25th October, Andrew Pritchard created the AP Housing Association CIC, 

which is a not-for-profit organisation and stands as a completely separate entity 

from the AP Foundation CIO. The reason for this is to allow the AP Foundation 

and other rehabilitation charities a pipeline to house vulnerable people and 

returning citizens upon their day of release. 

  

Approximately 5,700 residents leave prison each month. Given that the most 

common factor among young adults who re-offend after leaving prison is 

homelessness or unstable accommodation (as over 50% of released returning 

residents are unable to return to their previous homes), the need for good 

quality social housing and supported accommodation is essential.  

 

The AP Housing Association has been working 

towards building alliances with a number of 

credible private investment funds and property 

developers, which will create a safety net for 

many returning citizens who are leaving prison. 

One of these companies has provided housing 

for selected housing providers in the community 

since 2014, ensuring safety and respect for 

some of the most vulnerable people in society. Their properties are fully 

modernised to provide for high-quality standards of living and are fully “dressed” 

on Day 1 so the occupants do not need to rely on the payment of their first 

benefit for essentials like bedding, bath towels, cutlery etc. 

 

One particular private fund has offered to invest approximately £20 million in 

new properties which the AP Housing Association will be responsible for 

managing as part of their prison leaver’s resettlement plan. The fund owns and 

manages an extensive property portfolio, offering rental levels which are very 

competitive in the marketplace, thereby helping to reduce the end cost to the 

government.  
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On 2nd November, the AP Foundation was invited 

to promote our menu of services at the Maximus 

Job Fair at Ilford Job Exchange. Earlier that 

month, the Foundation had become a member of 

their Community Partnerships Network, as part of 

which Maximus agreed to fund a series of our 

short courses for applicants referred to us from 

the Probation Service’s Education, Training and 

Employment Programme as well as the DWP’s Restart Scheme.  

 

Maximus is a global leader in health and employment services. In the UK, they 

have operations in over 270 locations and employ over 3,800 highly trained staff 

to deliver employment, disability and health services to more than 2 million 

people each year.  

 

They partner with the UK Government, private sector businesses as well as 

charitable organisations to provide easy-to-navigate, customer-focused and 

effective services that support communities and deliver on their promise to their 

clients. They have delivered the Health Assessment Advisory Service since 2015. 

 

Although it was a project we had great aspirations for in 2022, unfortunately, 

due to limited manpower and financial resources, last year the AP Foundation 

was unable to make much progress with its “Made in London” multi-media, 

virtual reality crime intervention bus project referred to in last year’s Annual 

Report.  

 

However, as part of the virtual reality concept, in November, the AP Foundation 

announced a partnership with The Fred Company which for the past six years, 

has designed, evaluated and deployed creative digital interventions and XR 

technologies, to support a wide range of groups and organisations from the NHS 

to commercial partners.  

 

Through this partnership, we will be developing a 

range of exciting, innovative initiatives around 

digital production and virtual reality-focused 

services, to support our approach to early 

intervention, rehabilitation and digital education of 

young offenders, returning citizens and current 

prison residents. Both parties have a shared 

commitment and passion towards making a 

positive difference to the lives of those with whom 

we interact and work.  
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This partnership now brings an exciting and unique step forward in providing a 

breadth of unique opportunities, digital career and training collaborations and 

digitally-enabled rehabilitation sessions, as we work more closely together. 

 

In addition, in November Peacock Gym held its annual 

White Collar Charity Boxing event at the Hilton Hotel on 

Park Lane. Peacock dedicated a full page in the event 

brochure to an article about the AP Foundation. The feature 

covered the work we are doing in the community and 

prisons alike.  

 

Clifford Hobbs, Anthony Mills and Raymond Betson from the 

AP Foundation’s Mature Lived Experience Team attended 

the event.   

 

Also, during the course of the year, the AP 

Foundation teamed up with White Rhino Inc to 

successfully deliver an array of courses across a 

range of subject areas including How to Make a Film 

on your Mobile Phone; photography; and 

screenwriting.  

 

The series of workshops were run by the experienced 

cameraman and photographer James Esposito who 

passed on his knowledge, tips and tricks. The 

workshops were completely free for AP Foundation 

students to enrol and they helped people get started 

in the creative arts industry. 

 

Throughout the course of the year, awareness for the AP Foundation has 

continued to grow. Online podcasts, documentaries and other content relating to 

the AP Foundation or its founder have been viewed over 2 million times.  

 

Public benefit 

SORP para 1.18 
 

The Trustees confirm that they have complied with the duty in Section 4 of the 

Charities Act 2011 to have due regard to the Charity Commission's general 

guidance on public benefit, 'Charities and Public Benefit'. The Board of Trustees 

have also referred to the guidance contained in the Charity Commission's 

general guidance on public benefit when reviewing the aims and objectives and 

in planning the Charity's future activities.    
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Additional information 

 
Contribution made by volunteers 

 
SORP para 1.38 

 

For most of 2022, the Foundation had seven volunteers, all of whom have been 

providing their time selflessly for the charity, and then in September 2022, we 

were pleased to welcome Melanie Williamson as a new volunteer. She is an 

Executive Assistant specialising in High-Net-Worth Individuals and the charity 

sector, with years of experience in governance. We are very grateful for her and 

all of our other volunteers’ contributions to date.  

 

During 2023, the Foundation will be sending out a call to action to recruit more 

volunteers, who fit the criteria to assist with our fundraising activities. Our Prison 

Outreach volunteer Lisa McInerny helped us maintain a 100% record of 

responding to all requests to assist. Lisa also has a vast knowledge in relation to  

Joint Enterprise. 

 

 
 

Achievements and Performance 

 
Summary of the main achievements of the charity, identifying the 
difference the charity’s work has made to the circumstances of its 

beneficiaries and any wider benefits to society as a whole 
 
SORP para 1.20 
 

Our contract with Westminster Council was a resounding success. Initially, the 

role of our mentors in the job description was to offer support to their team and 

assist with running workshops, etc. However, within the first 2 weeks, we had 

completed all the milestones laid out in the Service Level Agreement. Thereafter, 

our assigned mentor was placed in charge of running workshops on his own, 

leading the team at the Pupils Referral Unit (PRU), delivering restorative justice, 

and helping increase the numbers in youth clubs. Our Youth Behaviour Specialist 

has also been cleared to sit on Westminster multi-agency meetings at City Hall 

and lead on their drive-outs. 

 

The joint venture between the AP Foundation and the Training 360 skills centre 

has been running a fully accredited 5-day pre-employment course, which is 

proving to be very popular with ex-offenders. The course covers First Aid, Level 

1 Health & Safety in a construction environment, Manual Handling, Working at 

Height Awareness and Asbestos Awareness. There is also a Construction Skills 

Certification Scheme multiple choice test to obtain a green card. 
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The AP Foundation has been strategizing with Elizabeth Obertelli (Head of 

Communities and Social Value) at Breyer Group, on how to find meaningful 

employment for ex-offenders within the construction industry. Breyer is one of 

the leading property services providers in the South and South East, with over 

60 years of experience within the public sector.  

 

We were able to contract N3ON (The Web3 Development Lab) to redesign the 

www.apfoundation.co.uk website to accurately portray our vision and the work 

that we are doing. By creating a modern, government-grade website that 

provides users with effective, accessible and straightforward means of obtaining 

information, we can now provide a clearer hierarchical structure and easy 

navigation, better security and cross-platform capability.  

 

 

Additional information 

 
Achievements against objectives set 
 
SORP para 1.41 

 

Unfortunately, during 2022 we were unable to push our fundraising activities 

and, as a consequence, donations to the charity low. However, we more than 

made up for it by the fees generated from Westminster City Council which will 

continue into 2023 together with the anticipated fees coming from Serco (which 

will commence in April 2023 and increase when the prison opens in July 2023). 

This has arisen specifically because the Foundation has exceeded the goals it set 

for itself during 2022 in terms of the people we have been able to reach and the 

changes we have been able to make to their lives. 

 

 

Performance of fundraising activities against the objectives set 

 
SORP para 1.41 

 

This was a difficult year for donations. Our fundraising plans were deferred so 

that we could focus on the work we have been doing with Westminster City 

Council and generate revenue from that source which has enabled the 

Foundation to continue to fulful its aims and objectives and to start to flourish. 

 

We had hoped that Serco would have begun cash-flowing the Foundation by July 

2022 in connection with the HMP Fosse Way contract. However, due to delays in 

construction at the site, the prison will not now be open until July 2023, as 

opposed to its scheduled launch of January 2023.  
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Our plans are to organise a fundraising music/sports event and charity auction 

during 2023, which we hope will bring in some sizeable donations.  

 

 

Financial Review 

 
Review of the charity’s financial position at the end of the period 
 

SORP para 1.21 

 

The charity’s accounts have improved considerably compared to last year. 
 

 

Statement explaining the policy for holding reserves stating why 
they are held 

 
SORP para 1.22 
 
 

The Foundation had a reasonable reserve at the financial year end. This will be 

used in the early part of 2023 to cover the ongoing costs (before the Serco 

payments are received) of preparing for the launch of the courses which the 

Foundation will be running at HMP Fosse Way. 

 

 

Amount of reserves held 

 
SORP para 1.22 

 

£10,317.77 

 

 

Details of fund materially in deficit 

 
SORP para 1.24 

 

Whilst the Foundation still owes money to its Executive Founder, there is no 

pressure to repay the loan because Andrew Pritchard is content to wait until the 

Foundation is in a more stable financial position before being repaid. We believe 

this will be achieved during the course of the next financial period. 

 

 

Going concern 
 

SORP para 1.23 
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There are no concerns about the charity’s ability to continue. 

 

Additional information 

 
The charity’s principal sources of funds (including any 

fundraising) 

 
SORP para 1.47 

 

The Foundation’s only source of funds (£24,960) came from Westminster City 

Council in the form of remuneration for services provided. This was for delivering 

workshops at Pupil Referral Units (PRUs), local schools and community centres 

throughout the borough.  

 

 

Income – Government contracts 

 

The Foundation had one local authority contract during the financial period of 
this Annual Report: from Westminster City Council totalling £24,960. 

 

 

Income – Government grants 

 

The Foundation received no government or local authority grants during the 
financial period of this Annual Report. 

 

 

Income breakdown 

 

The total value of income received during the financial period of this Annual 
Report was £24,960.00, which came from its charitable activities. 

 

 

Donations 

 

Not applicable. 

 

 

Spend – grant making 

 
During the financial period of this Annual Report, the Foundation did not make 

any grants because, at the present time, this is not the main way the 
Foundation carries out its charitable purposes. 
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Spend – trustee payments 

 

No payments were made to the trustees during the financial period of this 
Annual Report and no trustees resigned and took up employment with the 

Foundation. 

 

 

Activities outside the United Kingdom 

 
Not applicable. 

 

 

Trading subsidiaries 

 

The Foundation does not have any trading subsidiaries. 

 

 

A description of the principal risks facing the charity 

 
SORP para 1.46 

 

From a slow start in 2020 and into 2021, the Foundation is now in a position 

where the efforts made over the last three years have started to bear fruit. With 

the Serco HMP Fosse Way project starting full-time in July 2023, and with the 

Foundation being asked to continue its work within Westminster City Council, not 

only will we be fulfilling the objectives for which the charity was formed, but the 

revenue which this will generate will give the Foundation a solid financial basis 

for continuing with its aims. At the present time, we do not see that the charity 

is facing any great risks. 

 

 

Locations 
 

Charity addresses 

 
Public address:  

 
277 Gray’s Inn Road, London WC1X 8QF 

 
Administrative address: 
 

Unit 7, Olympic Business Centre, Paycocke Road, Basildon, Essex SS14 3EX 
 

The Foundation does not own any property. 
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Structure, Governance and Management 
 

Description of charity’s trusts: 

 

Governing document  

 
SORP para 1.25 

 

Constitution document dated 26th March 2020 

 
SORP para 1.25 

 

Charitable Incorporated Organisation 

The Foundation is not part of a wider group structure with a parent and 

subsidiary bodies. 

 

 

Trustee selection methods including details of any constitutional 

provisions e.g. election to post or name of any person or body 

entitled to appoint one or more trustees 
 

SORP para 1.25 

 

Trustees 

 

The Trustees meet regularly during the year to agree on the broad strategy and 

areas of activity for the Foundation, including consideration of reserves and risk 

management policies and performance. On a regular basis, the Trustees review 

the major risks facing the charity. In particular, they consider the risks related to 

the activities of the charity to ensure sufficient systems are in place to mitigate 

the major risks identified.  

 

Before AP Foundation’s year end (31st January), Alison Wenham OBE agreed to 

join the Board of Trustees in February 2023. Alison has vast experience being a 

Trustee and a good understanding of compliance and policies in the charity 

sector.  Alison is one of the most experienced and well-known international 

practitioners in the music business. She is currently the Chief Operating Officer 

at Blue Raincoat Chrysalis Group and in the past was an Executive Director of 

Worldwide Independent Network and the Association of Independent Music UK. 

In 2010 Alison was awarded an OBE for services to the creative industries. 
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Recruitment of trustees 

 
A prospective trustee can be recommended for appointment by another trustee, 

management, advisory board members, ambassadors and/or peer mentors. 

Subject to meeting the statutory criteria; having the required skills, knowledge 

and experience; being approved as a “fit and proper person”; and passing DBS 

checks (as required), the prospective trustee can be appointed for a term of 

three years by a resolution passed at a properly convened meeting of the 

existing charity trustees. 

 
 

 
Reference and Administrative details 

 
 
Charity name 

 
AP Foundation CIO 

 
Other name the charity uses  

 
APF 

 
Registered charity number   

 
1188886 

 
Registered Company number 

 
CE021390 

 

 
 

Names of the charity trustees who manage the charity 
 

 

 

Corporate trustees 

 
Not applicable 

 

 

Name of trustees holding title to property belonging to the 

charity 

 

Trustee name Office Dates acted if not for 
the whole year 

 

Name of person 
entitled to 
appoint trustee (if 
any) 

 

Mervyn Lyn 

 

Chairman  

 

Whole Year 

 

 

Martin Myers 

 

Treasurer 

 

Whole Year 

 

 

Donal MacIntyre      

 

Secretary 

 

Whole Year 
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Not applicable 

 

 

Funds held as custodians on behalf of others 

 
Not applicable 

 

 

Name and objects of the charity on whose behalf the assets are 
held and how this falls within the custodian charity’s objects 
 

Not applicable 

 

 
As at 31st January 2023, the Foundation has the following policies and 

procedures in place: 

 

Bullying and harassment policy and procedures 

 

Complaints policy and procedures 

 

Financial reserves policy and procedures 

 

Internal charity financial controls policy and procedures 

 

Internal risk management policy and procedures 

 

Safeguarding policy and procedures 

 

Serious incident reporting policy and procedures 

 

Social media policy and procedures 

 

Trustee conflicts of interest policy and procedures 

 

Trustee expenses policy and procedures 

 

 

Employees and volunteers 
 

Employees 

 
As at 31st January 2023, the Foundation employed one self-employed 

contractor who was paid £10,860. No one was working for the Foundation 
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outside the United Kingdom.  

 
 

Volunteers 

 

8 

 

 

Safeguarding and risk 
 

Safeguarding 

 
During the financial period of this Annual Report, the Foundation provided 

services to children and/or adults at risk. 
 

The Foundation obtained the required level of DBS checks for all roles which 
are eligible: 
 

Standard DBS checks were obtained for all Trustees and volunteers and all 
required Enhanced with Barred List(s) DBS checkswere obtained for our peer 

mentors. 
 

 
 

Serious incidents 

 

There were no serious incidents to report during the financial period of this 
Annual Return. 

 
 

External risk and impact 

 

Not applicable. 

 

 

Declaration 
 

The trustees declare that they have approved the Trustees’ Report above. 

 

Signed on behalf of the charity’s trustees (including Alison Wenham OBE who 

joined after the year end): 
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Signatures:  …………………………    ……………………………   ……………………………..  

 

Date:           3.3.2023              3.3.2023                3.3.2023 

 

Full names:      Mervyn Lyn           Martin Myers           Donal MacIntyre 

 

                                      
                                         

                       Chairman                Treasurer                   Secretary 

 

 

 

Signature:   …………………………   

 

Date:           3.3.2023 
 

                  

                 Alison Wenham OBE 

 

                               
 

                          Trustee 
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Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donations                       3,849                       3,151                             -                         7,000 

Loan (from Founder)                       6,892                             -                               -                         6,892 

                            -                               -                               -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

Sub total (Gross income for AR) 
                    10,741                       3,151                             -                       13,892                           -   

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts                 10,741                   3,151                           -                     13,892                          - 

A3 Payments
Bank charges & back office admin                       1,655                             -                               -                         1,655                           -   

DBS checks etc                          520                             -                               -                            520                           -   

Promotional merchandise & marketing                       2,370                             -                               -                         2,370                           -   

Mentoring Support                       1,750                             -                               -                         1,750                           -   

Solicitors                          830                             -                               -                            830 

Other professional fees                       2,670                             -                               -                         2,670                           -   

Website software updates & renewals                          930                          930                           -   

Zoom Subscription & Telecoms                          697                             -                               -                            697 

Minicabs, trains, pretrol & parking                       2,350                             -                               -                         2,350 

Website maintenance                          829                             -                               -                            829                           -   

                            -                               -                             -   

Sub total                     14,601                             -                               -                       14,601                           -   

A4 Asset and investment 

purchases, (see table)

                              -                               -                               -                             -   

                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments                 14,601                           -                           -                     14,601                          - 

Net of receipts/(payments) -                 3,860                   3,151                         -   -                    709                        -   

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                   4,523                         -                           -                     4,523                        -   

Cash funds this year end                      663                   3,151                         -                     3,814                        -   

CC16a

31st January 2021 31st January 2022

1188886AP Foundation CIO

Receipts and payments accounts
Period start date Period end date

To
For the period 

from

CCXX R1 accounts (SS) 1 10/05/2022



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                         663                       3,151                           -   

                            -                               -                             -   

                            -                               -                             -   

                     663                   3,151                        -   

OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                    12,549                             -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

14/02/2022

Print Name

Martin Myers

Signature

 Loan to Founder 

Details

Details

 Balance of donation B1 Cash funds

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

B5 Liabilities

B3 Investment assets

Details

CCXX R2 accounts (SS) 2 10/05/2022
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Introduction

Banged Up

The prison population has fallen slightly since lockdown measures were
introduced in response to the Covid-19 pandemic. The end of custody temporary
release scheme introduced in April 2020, made little impact. The aim was to
reduce the numbers of prisoners in overcrowded prisons and to enable HMPPS to
maximise its cohorting strategy and use of single- cell accommodation.

The prison population in january 2021 was 78,756 having risen 69% in the last
30 years.

Young adults aged 18-25 typically commit a high volume of crimes and have
very high rates of re-offending and breach. There are currently over 12,000
young adults in prison, accounting for 15% of the total prison population.

Prisons are often over crowded, drugs are rife and violent incidents are at a
record high. Over the last seven years safety in prisons has deteriorated rapidly
with more assaults and serious assaults than ever before. Young adults are
over-represented in incidents of violence, they perpetrated 35% of assaults.

The criminal justice system and legislation define adulthood as commencing at
age 18, yet evidence suggests young adults are a distinct group that are
different both from children under 18 and adults older than 25 and that their
progression to maturity continues into their mid 20's.

Currently there is no strategy in place for dealing with young adults, even
though they tend to spend more time locked in their cells, have poorer outcomes
in relation to access to purposeful activity like education and training, and are
most likely to reoffend within one year of their release. Reoffending rates are
substantially higher amongst young adults in the criminal justice system than
older adult offenders, this shows the destructive cycle of crime that some young
people fall into and struggle to get out of.

29.2% of prisoners discharged from custody reoffend within one year, as only
17% of offenders are in P45 employment a year after release. Reoffending costs
the tax payer f18.1 billion a year.

The majority of young adults trapped in crime want to change, they want to live

violence free and they are also the most likely age group to stop offending as
they mature.
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5 Step Pathway

The AP Foundation 5 Step Pathway offers adult and young offenders a unique
and innovative way out from their life of crime, helping them take their first
steps towards a new life, to get back into the workplace, to change their lives for
the better and to prevent reoffending.

Few intervention projects will bring about significant reductions in reoffending
rates on their own, so the AP Foundation has adopted an holistic approach, co-
ordinating a range of progra mmes delivered in conjunction with smaller
specialist service providers, to achieve more successful outcomes.

Designed to reflect the lifestyle activities of a media literate generation, we
harness their ambitions, passions and interests and introduce them to the many
opportunities available in the arts, media and sport business, and then guide
them onto the first rung of what will be an exciting and fulfilling career.

The 5 Step Pathway

~ Intervention
~ Rehabilitation
~ Training
~ Employment
~ Support &. Housing

We challenge existing behaviour and resolve lifestyle patterns through
rehabilitation. We prepare them for entry into the workplace through education
and training. .

And to give them a real chance to turn their lives around, we provide support to
help them navigate the system and co-ordinate the many challenging
complexities of life as an ex-offender.

APF believes reformed offenders are the best role models as mentors to
encourage and support ex-offenders entering or leaving the prison system.

Partnerships is the key to bringing the right courses together which work across
these three phases.
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Opportunities

The AP Foundation recognises the significant role that arts, culture and media
can play in engaging 'hard to reach' young people who do not have access to
creative media projects, as well as those who may not have responded well to
conventional education or are already caught up in the criminal justice system.

We offer an exciting range of media courses from film and music production
audio broadcasting to help Young Creative's unleash their talents, develop
practical and social skills, encourage teamwork, reliability and problem solving
and help them grow in confidence and improve their self-esteem.

Our programmes provide them with fresh perspectives for their future and help
them become more open to the idea of education and training that will lead to

future employment.

Embedded within the
programmes are a series of
Intervention courses, delivered

by high status ex-offenders who
have first-hand experience of life

on the street and the criminal

justice system.

Our courses are designed by professionals from the music, film and creative arts
sector. APF provide students with the most up to date knowledge and skills

necessary to enter the industry, whether it's launching their own podcast,
securing an internship, job placement or setting up their own business venture.

We also look at other potential areas of employment, such as backstage work,
stage hands, roadies, sound/audio technicians, lighting technicians. As well as
A5R, artist liaison, booking agents, sound engineer, label management, digital

games, social media, festival management, media pluggers and runners.

Between our Trustees, Management, Patrons, Advisory Board members and

Ambassadors, we have access to thousands of industry contacts and decades of
experience working in the business.
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Objectives and Activities

Summary of the purposes of the charity as set out in its governing
document

SORP para 1.17

The object of the CIO, being undertaken amongst young people, is: to promote
the rehabilitation and resettlement of offenders, ex-offenders and the prevention
of crime and recidivism in particular but not exclusively by: a) providing
mentoring schemes to young offenders in custody; b) providing employment
support or assistance to find accommodation for those young adult offenders in

prison, those on probation and those at risk of re offending; c) providing support
and activities which develop their skills, capacities and capabilities to enable
them to participate in society as mature and responsible individuals; d) providing
advice and guidance to young adults at risk of offending by means of the
development and implementation of community programmes.

Summary of the main activities in relation to those purposes for
the public benefit, in particular, the activities, projects or services
identified in the accounts

SORP paras 1.17 and 1.19

The inspiration for creating the AP Foundation came from its executive founder
Andrew Pritchard, who at the time was a serving Category A prisoner at HMP
Belma rsh.

During his time in custody, it was noticeable that violent assaults amongst the
younger population of inmates had dramatically increased, due to their
"postcode" gang affiliations on the outside. Prison establishments were rapidly
becoming far more dangerous environments for their residents, staff and
visitors.

As a result, Andrew took it upon himself to write and develop a series of
rehabilitation courses addressing issues such as conflict resolution, negative
lifestyle trends and toxic behaviour patterns.

By the Summer 2015, the first of these initiatives was piloted at HMP Belmarsh
to great success. Within 3 months over 30 successful non-violent gang conflict
resolutions were mediated and violence, including assaults on staff, had dropped
to a minimum.
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After spending the next five and a half years in custody and progressing from
Category A, B, C down to D, in preparation for launching the AP Foundation after
his release from prison, Andrew decided to write a comprehensive business plan
based on a four pillar strategy for the rehabilitation of young offenders.

From 2" March 2019, services and products were acquired from London Street
Art Design, Go Daddy, 4C Creatives and CFS International Formations to secure
the relevant domain names, e-mails and webhosting; design a corporate logo;
develop and build the AP Foundation website, including scripting the content.
Thereafter, the AP Foundation Community Interest Company (CIC) was
incorporated at Companies House on 7'" May 2019.

Over the following six months work was undertaken to find suitable
management, volunteers, ambassadors, advisors, consultants and lived-
experience peer mentors, all of whom shared the same belief that everyone
deserves to be given a second chance and prisons should be more about
rehabilitation than punishment.

Through a series of face-to-face meetings and telephone conversations, a select
team of the afore-mentioned were invited to join the AP Foundation.

In july 2019, Stewart Richards Productions Limited were contracted to help with
the day to day running and further development
of the Foundation.

During this same period, we expand Andrew' s
original four pillar plan and collectively devised
and organised the objectives and priorities of
the CIC to create the AP Foundation pathway:
Five Steps to Freedom for Young Adult
Offenders. The 5-step pathway consists of: (1)
intervention (2) rehabilitation (3) training; (4) employment; and (5) support and
housing.

Our aim is to challenge existing behaviour and resolve lifestyle patterns through
rehabilitation. We prepare the young offenders for entry into the workplace
through education and training and secure work experience placements on
completion. Our aim is to give them a real chance to turn their lives around and
support to help navigate through the challenges and complexities ex-offenders
and vulnerable young people face.

From August 2019, the Foundation gained membership of the following trade
bodies National Council for Voluntary Organisations, National Criminal Justice
Association and Clinks (a criminal justice organisation).

In early September 2019 Mark Webber (Director of Attic Media) approached the
Foundation to create rehabilitation and peer mentoring content for their new
Grazer Digital Learning Platform. We compiled a group of experienced peer
mentors to write material which would be used to help those with learning and
behavioural issues. Over the following five months we attended a number of
meetings with Grazer's operations team sharing ideas ahead of the test pilot
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which was due to be rolled out with selected
students from Southend Adult Community
College.

Unfortunately, the project was then put on
hold due to Grazer not being able to secure
senior funding to continue the expansion of
their platform.

In October 2019, the AP Foundation began
assisting Associated Care Services (ACS) with

their 'hard to reach' clients. We also provided suitable properties, qualified carers
and one to one peer mentoring. In particular, a young man was sent to us and
remained in our care for 8 weeks whilst awaiting assessment. The said young
person described their stay with us as "life changing".

In December AP Foundation developed its own care plan for young clients who
may be referred to us in the future. The key skills we want to teach them are:
(1) making informed choices about their daily lives and future plans; (2)
acquiring practical skills such as budgeting, cooking, personal cleaning, and
basic household maintenance; (3) developing positive emotional well-being and
good mental health; (4) developing good standards of health and sexual health
care, including advice on HIV/Aids and contraception; (5) having an overview on
drugs and alcohol/substance misuse; (6) learning to manage and control their
behaviour; (7) developing self-confidence and belief in their ability to manage
their own lives; and (8) maintaining, improving and developing positive
relationships with family and other significant people.

Also in December 2019, a member of our management team travelled to Cardiff
to attend the HM Prison and Probation Service ("HMPPS") programme. Over the
following months, the AP Foundation partnered with One Plus One charity, Attic
Media and User Voice to prepare a grant application to secure HMPPS funding for
innovation. Unfortunately, this bid was not successful.

During the same month the AP Foundation was invited to attend a meeting at
Serco's head office in Victoria to assist with their bid to tender for the provision
of rehabilitation programmes at the new HMP Wellingborough (Five Wells)
Prison. To assist with this, we pulled together an alliance of 12 independent
rehabilitation organisations to help develop and deliver the courses being written
for the Serco bid which was ultimately delivered to the Ministry of Justice
("MOJ").

In July 2020, we were told that G4S had won the bid. Although they scored
marginally higher than Serco overall, pleasingly Serco had scored better than
G4S in relation to our rehabilitation and resettlement work.

In January 2020, we instructed John Byrne and Co Solicitors to act on behalf of
the AP Foundation CIC and convert the structure of a Community Interest
Company into a registered charity in the form of a Charitable Incorporated
Organisation (CIO).
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Thereafter, we undertook and completed the
tasks of revising AP Foundation Business
Plan (statement of Purpose; achievements to
date; unique selling point; current market
review/analysis; marketing strategy; funding
strategy; competitor/partner analysis;
operational plan; management and
governance; staffing and volunteers;
operating budget; cashf low (6 month, 1 year
and 3 year) projections; and strategic risk
assessment. We also established internal
policies and procedures (safeguarding; health 5 safety; equal opportunities;
fina ncia I administration)

Between January and April 2020, the team developed Power Point presentations
and wrote lesson plans for a number of new courses, namely Hindsight,
Therapeutic Writing, Mindset Challenge and Cut it Out. A contact list of suitable
HMP establishments was compiled to approach with the courses. However, due
to the Covid-19 pandemic and subsequent prison lockdown, these plans were
placed on hold.

In March 2020, the Foundation secured 20 trainee work placements with
Metrofest music festival. The placements were offered to ex-offenders and
candidates that enrolled onto our media programme. The festival was due to be
held in August 2020 at Trent Park. Unfortunately, due to the Covid-19
restrictions the event had to be postponed to 2021.

Also in March 2020, we approached the Trustees of the Jonathan Greig Charity
and asked if they would consider making a donation to the AP Foundation
explaining at the time that the AP Foundation was in the process of becoming
registered as a charity. They agreed to consider the request.

On 3"' April 2020 the AP Foundation was granted charitable status by the Charity
Commission of England.

A Board of Trustees was appointed consisting of Mervyn Lyn (Chairman), Martin
Myers (Treasurer) and Donal MacIntyre (Secretary).

Between March and July 2020, specialist companies were engaged to consult on
our programme structures and lesson plans, register the Foundation for Gift Aid
and VAT registration, obtain banking facilities as well as provide other back office
and charity consultancy services.

In October 2020, the Jonathan Greig Trust deposited f25,000 into the AP
Foundation bank account as unrestricted funding.

Between May 2020 and January 2021 the AP Foundation engaged APF TV
Limited to redesign and maintain the website and social media channels in

addition to developing and carrying out optimization of our social media
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presence; create film and daily content; and
create YouTube videos, interviews and strategies
to bring about greater awareness of the AP
Foundation.

APF TV was also asked to research and formulate
a plan for the Made in London Community Bus
project which we began to develop in July 2020
(see below).

The executive founder of the AP Foundation, Andrew Pritchard, became a
director and 50% shareholder of APF TV Limited on 20'" October 2020.

APF TV's charges for their work was f8,500 which Andrew Pritchard funded
personally at no cost to the charity.

Andrew's interest in APF TV Limited was declared to the trustees at a General
Meeting held 4th November 2020.

Between March and July 2020, the AP Foundation was invited by Serco to be one
of the principal providers on their bid for the HMPPS/European Social Fund
activity hub project. AP Foundation designed a series of courses to teach
practical skills in arts and crafts, audio, film 5 TV drama, dance, music, live
performance, and kitchen table craft businesses. We were accepted as Serco's
key supplier of media programmes with an indicative funding revenue for
charitable services of f538,000. Unfortunately, Serco were not chosen by the
MOJ to become a provider and the opportunity was lost.

Later in 2020 we were further approached by Serco again, this time to provide
them with a comprehensive ledger of courses for a new prison which they were
bidding for, which the team then put together. The MOJ announcement on the
bid is expected in January 2022.

On the 11'" of August 2020, the first AP Foundation Trustees and Advisory
meeting was held at One Percy Street, London Wl. At the meeting it was agreed
that the Made in London Community Bus project would be a perfect opportunity
for the AP Foundation to do outreach work within local communities. It was
suggested that with the help and influence of our trustees, ambassadors and
advisor board members, celebrity endorsements could be achieved as a means
of them "giving back" and helping change for the better the areas they had come
from.

Our aim was to create a prison cell on the lower deck of the
bus similar to an existing project called "The Choice Bus"
which operates in the United States.

(Our recreated prison cell will now be developed by The Fred
Company as a unique virtual reality experience. ) The upper
deck of the bus would be used to offer training in editing,
film and music with ideas such as making a film on your
mobile phone. At the same time, we would offer a platform
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to facilitate podcasts and live performances from recording artists with potential
endorsements from big sponsors.

Since August 2020, budgeting and fundraising for the bus have caused some
complications due to the new laws introduced in relation to new low and ultra
low emissions zones which has affected the principal cost of purchase for the
bus.

Since the AP Foundation CIO's inception in April 2020, our executive founder,
Andrew Pritchard, has personally dedicated over 2,000 hours of his working time
managing the day to day activities of the Foundation. In addition, our trustees,
management, advisory board members, ambassadors, peer mentors and
volunteers have collectively given hundreds of hours of their time free of charge
to see the AP Foundation achieve our mission to be a force for positive change
and turn young offenders lives around. Despite the several setbacks we have
encountered along the way, all those involved remain absolutely committed to
achieving the Foundations objects as set out in its governing document.

Statement confirming whether the trustees have had regard to the
guidance issued by the Charity Commission on public benefit

SORP para 1.18

The trustees have had regard to the guidance on public benefit issued by the
Charity Commission

Additional information

Contribution made by volunteers

SORP para 1.38

Our team of principal volunteers to date have a 100 /o record of responding to all

requests to assist. They are actively championing the causes of the Foundation
from the world of acting, music, presenting, arts and entertainment and, as a
result, in effect our social media following and the public awareness of the
charity has been steadily growing.

Between October 2019 and May 2021, a landline divert telephone system
(provided by Tamer Telecommunications) was started up as a "Helpline" where a
designated volunteer answers calls and provide young people and parents
(concerned with their friends and children respectively being involved with
criminality, drug misuse, postcode gang culture, county lines and anti-social
behaviour) with details of appropriate organisations which can help.

11
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Achievements and Performance

Summary of the main achievements of the charity, identifying the
difference the charity's work has made to the circumstances of its
beneficiaries and any wider benefits to society as a whole

SORP para 1.20

The charity made some very prestigious and worthwhile connections in its first
year of operation and all the time and effort spent in building up the public's
awareness of the charity has created greater opportunities for the future.

Being involved in the bid process to provide the rehabilitation and resettlement
programmes as part of Serco's tender to the MOJ was a great success and,
although the first two bids were not successful, the work done in designing and
structuring the courses created a great platform for future years.

We are optimistic that the third bid will be approved which will lead to a lucrative
contract for the charity and raise the profile still further, thereby leading to more
donations.

Additional information

Achievements against objectives set
SORP para 1.41

Clearly, launching a charity during the Covid-19 pandemic and restrictive
lockdowns was never going to be easy but, in all the circumstances, whilst we
were not able to work with young offenders in the way that we planned, the
preparatory work done in promoting the charity and creating and refining the
rehabilitation courses helped to ensure that better progress was able to be made
once life returned closer to normality.

Performance of fundraising activities against objectives set

SORP para 1.41

We had hoped that we would receive donations and successful grant applications
as high as F150,000 in the first year of operation. Again, the pandemic did not
help so we were very pleased to have received the F25,000 donation we did
from the Jonathan Greig Charity.
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Financial Review

Review of the charity's financial position at the end of the period

SORP para 1.21

The charity's accounts do not show great success in the first year of operation.
Although the donation helped and was put to good and productive use, the cost
of running the charity significantly exceeded its revenue. Notwithstanding this,
there was still a small balance of the donation left in the bank account at the
year end. We were very grateful for the financial support given by the charity's
founder which enabled, in particular, the marketing and bid costs to be afforded.

Statement explaining the policy for holding reserves stating why
they are held

SORP para 1.22

The charity had a small reserve at the year end. It was decided to use this to
meet working capital requirements in the early part of the new accounting period
pending grant and other funding becoming available.

Amount of reserves held

SORP para 1.22

E4,523.00

Details of fund materially in deficit

SORP para 1.24

Whilst the charity owes money to its founder, there is no pressure to repay the
loan because the founder is content to wait until a lucrative MOj or other
contract is entered into which will enable the charity to support itself and commit
funds to its charitable objectives.

Explanation of any uncertainties about the charity continuing as a
going concern

SORP para 1.23

There are no concerns about the charity's ability to continue.
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Additional information

The charity's principal sources of funds (including any
fundraising)

SORP para 1.47

The charity's two sources of funds were a donation from the jonathan Greig
Charity and a loan from the charity's founder, Andrew Pritchard.

A description of the principal risks facing the charity

SORP para 1.46

At the time the idea of creating charitable status for the AP Foundation was
conceived, we had no idea that the global pandemic was going to take place.
When AP Foundation CIO was formed in April 2020 the fund-raising prospects
and opportunity to undertake its charitable objectives were severely
handicapped. Despite this, the charity's profile has grown thereby reducing the
risk of not receiving public funding. The range of activities in which the charity is
involved to further its objectives is now limiting the risk that one of the
opportunities for success will not be achieved.

Structure, Governance and Management

Description of charity's trusts:

Type of governing document (trust deed, royal charter)

SORP para 1.25

Trust deed

How is the charity constituted?
(e.g. unincorporated association, CIO)

SORP para 1.25

Charitable Incorporated Organisation
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Trustee selection methods including details of any constitutional
provisions e.g. election to post or name of any person or body
entitled to appoint one or more trustees

SORP para 1.25

A prospective trustee can be recommended for appointment by another trustee,
management, advisory board members, ambassadors and/or peer mentors.
Subject to meeting the statutory criteria; having the required skills, knowledge
and experience; being approved as a "fit and proper person"; and passing DBS
checks (as required), the prospective trustee can be appointed for a term of
three years by a resolution passed at a properly convened meeting of the
existing charity trustees.

~ J ~

Charit name
Other name the
charit uses
Registered charity
number
Charity's principal
address

AP Foundation CIO
APF

1188886

33 Barretts Grove, London N16 8AP

Trustee name Office

Mervyn Lyn Chairman
Martin Myers Treasurer

~ ~ ~ ~

Dates acted if

not for the
whole year

Whole Year
Whole Year

Name of person
entitled to
appoint trustee
if an

Donal
MacInt re

Secretary Whole Year

~ ~ ~ ~

None

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

None

15
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~ ~ ~ ~ ~ ~ ~ ~ r ~ ~

Description of the assets held in this capacity None

~ ~ ~

~ e ~ ~

~ ~

~ ~ e ~ ~

Details of arrangements for safe custody and segregation of
such assets from the charity's own assets

Declaration
The trustees declare that they have approved the Trustees' Report above.
Signed on behalf of the charity's trustees:

DocuSigned by DocuSigned by DocuSigned by:

Signatures
E298896E8403455 3896FE1DE6104CA 85DDBiriD757748'4'. .'.

'

Date: 29.11.2021 29.11.2021 29.11.2021

Full names: Mervyn Lyn Martin Myers Dona l MacIntyre

Position: Chairman Treasurer Secretary

"Igrew up with 3 older brothers. My parents separated when Iwasjust 10 and we were directed and empowered by our

father, a determined man who believed success was due to hardwork. Backin the early 70's failure wasn't an option and as

my father had to worked his way up from sweeping London Underground station platforms, he made sure we were

educationally armed to be notjust good enough for whatever path we chose, he made sure we were better than that and

getting help along the way was a bonus not an entitlement" (Mervyn Lyn)

"It 's important in today 's fast moving world to consider and think about those who are less fortunate, those who haven 't

been given the chance or opportunity to better their lives. That 's why it 's important for me to give up my time, to give back

and impart my life experiences and knowledge, to try and help people and to guide them on to a path for a better

future ".(Martin Myers)

I'm delighted to have been asked to be a Trustee for the AP Foundation. I believe the approach ofthe foundation and the

work it is doing will make a significant positive impact towards stopping kmfe crime and steering young people away from

gangs and a life ofviolence. This is a much needed initiative bringing together people, organisations and businesses to

provide the vehicle for change. "(Donal MacIntyre)
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Receipts and payments accounts
For the period Psi!ud

from 3rd A rll 2020
To

316(January 2021

CG16a

A1 Receipts
Donaacns
Loan from Founder

Unrestricted
funds

Restricted
funds

26,000
5 067

tothe nearest 5 tothenearestR

Endowment
funds

to the nearest 5

Totalfunds

to the nearest 2

Laetyear

to the nearest 5

u tots ross income or
AR)

A2 Asset and Investment sales,
(see table).

aai007

Sub total

Total receipts 36,667 30,057

A3 ps ments
Bank charges
Bid consultants

Marketing and PR
Markedn9 consultants

Mentorlng consultants

Solldtors
Other professional fees
Sortware updates snd hosting
Telooommunicsdions

Travel

Wehsite design and construction

Sub total

00
a,eoo

4 500
1 200
4,347
3,185

030
200

1 00

OJtea
Sae

1 00

3 165

1 200

A4 Asset and investment
urchases, see table

Sub total

Total payments 20,134

Net of receipts(payments)
AS Transfers between funds
AS Cash funds last year end

Cash funds tha5 year end

4r520

4,523

4,523

4,623

CCXX R1 accounts (SS) 29/11/2021
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