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TRUSTEES’ ANNUAL REPORT FOR 
YEAR ENDED 31st MARCH 2023 
The Trustees are pleased to present their Annual Report together with the financial 
statements of the Charity for the year ending 31st March 2023.  

They are also prepared to meet the requirements for a directors’ report and accounts for 
Companies Act purposes. The Charity Commission entered the Company onto the Register 
of Charities with the Registered Charity Number 1188696 in March 2020. 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the 
Memorandum and Articles of Association, and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) as amended for accounting periods from 1 January 2016. 

A.1 Introduction  
Foothold Cymru is a social justice organisation, established over 30 years ago. Our vision is 
of a Wales, where every individual enjoys a decent standard of living free from poverty with 
social, economic and environmental justice for all. 

Our mission is to support people to address the causes and consequences of poverty and 
inequality, through designing our services with, not for, individuals and communities most 
affected by these issues. 

Our services change lives and are grouped under the following themes. 

 

 

 

• Live and Thrive: This pillar underscores our dedication to improving overall well-
being and quality of life. It involves our efforts to combat poverty and enhance 
access to necessities.  



 

3 Foothold Cymru 

• Learn and Grow: The Learn and Grow pillar represents our commitment to 
education, skill development, and individual growth. It includes both non-accredited 
and accredited training programs, catering to a diverse range of learners. This pillar 
empowers individuals with the knowledge and skills needed for development and 
growth. 

• Protect and Sustain: In our commitment to Protect and Sustain, we're focused on 
reducing waste, supporting biodiversity, and ensuring fairness in environmental 
matters. We're also dedicated to using sustainable practices.  

These are the areas we believe the biggest challenges lie and where we believe we can 
make the most impact. 

Each one is a vital part of our journey towards our vision of a Wales with social, economic 
and environmental justice for all; each area is connected, so our response must be too. 

This work is underpinned by our recognition that the solutions, and the skills to put them in 
place, are often to be found in the lived experiences and understanding of the people and 
communities affected. Our recognition finds expression in projects that develop the 
capacity of individuals to contribute and our determination to put co-production at the heart 
of all our work. The above objectives and activities reflect the Charity’s principles, which 
are:  

• Community: strong communities as loci for mutual support and the realisation of 
individual potential. 

• Education: both formal and informal, as a means by which individual potential can 
be realised. 

• Human enterprise and endeavour: as the drivers for individuals and communities to 
address the challenges they face. 

• Sustainable development: through which the security and wellbeing of future 
generations are protected by the responsible practices and use of resources of the 
current generation. 

• Justice: driven by tackling entrenched social inequalities and ensuring that those 
who are traditionally under-represented in society have a strong voice in how our 
society is run. 

A.2 Structure, Governance and Management  
Foothold Cymru is a Registered Charity (number: 1188696). The liability of Trustees in 
limited to a sum not exceeding £10. As set out in the Articles of Association, all Trustees 
and designated officers, including the Chair, are appointed at the AGM. The term of office 
for Trustees is initially three years, with the possibility of ongoing renewal with the 
agreement of majority of the trustees. In appointing new Trustees, attention is paid to the 
need to have a wide array of skills and diversity, including gender, age, ethnicity, disability, 
and sexuality. The Trustee Board meets no less than four times in each financial year.  We 
are extremely proud of the progress we have made during the last year to further expand 
and diversify the composition of the board. 

A.2.1. Functions of the Board  
The Board of Trustees fulfils the following functions: 

• To have control of the Charity and its property and funds.  
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• To have responsibility for the Charity’s overall governance and strategic direction.  
• To develop the aims, objectives and organisational goals in accordance with the legal 

and regulatory framework of the sector and in line with the Charity’s governing 
document, continually striving for best practice in governance.  

• To uphold the fiduciary duty invested in the position, undertaking such duties in a 
way that adds to public confidence and trust.  

• To interview, appoint and monitor the work and activities of senior paid staff. All 
members of the Board of Trustees are required to sign a Code of Conduct and a 
Declaration and Register of Interest form. 

A.2.2. Main Responsibilities of the Board 
• Managing organisational performance and risk – developing and reviewing the 

organisation’s strategy, objectives, performance, statutory compliance and risk, 
continuously ensuring the measurement of our impact.  

• Leadership and strategy – leading the development of the organisation’s vision, 
mission, values and strategic direction.  

• Strategic planning and implementation – agreeing coherent, strategic plans and 
timetables, monitoring performance and reviewing outcomes and impact.  

• Communication – promoting the work of the organisation to a variety of external 
partners, stakeholders and audiences. 

• Equality and diversity – championing equality and diversity in everything that the 
organisation does, particularly in the context of making people matter and working 
with some of the most disadvantaged people in society. 

• Safeguarding – monitoring the organisation’s conduct to ensure that safeguarding 
standards are maintained. 

A.2.3. Induction and Training of New Trustees 
New Trustees receive an induction pack containing the following: 

• Declaration to act as a Trustee.  
• Terms of Reference.  
• Code of Conduct. 
• Equal Opportunities monitoring form. 
• Declaration of Interest Form.  
• Skills and Knowledge Audit. 
• Charity Commission CC3 document. 
• Responsibilities of Trustees. 
• Memorandum and Articles of Association. 
• Annual Report and Accounts. 
• Information regarding Trustee Board meetings 

A.2.4. Related Parties 
All interests are required to be declared and signed in the Trustee’s Declaration of Interests 
pro-forma. This process is updated annually at the AGM and/or as required. In addition, all 
Trustees are required to declare any interest pertinent to the agenda at all Board Meetings. 

A.2.5. Organisational Structure 
The Board of Trustees administers the Charity. In so doing, it meets quarterly, with two 
committees reporting to it: namely The Finance, Risk, Audit and People Committee and the 
Governance & Operational Performance Committee. Both committees have the authority to 
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form task and finish groups and subgroups in furtherance of its work. During the year in 
question there were 2 subgroups namely Safeguarding Sub Committee and the Renumeration 
Sub Committee. 

A Chief Executive Officer (CEO) is appointed by the Trustees to oversee the Charity’s day-
to-day operations. To facilitate effective operations, the CEO has delegated authority, 
within terms of delegation approved by the Board, for operational matters including finance, 
employment, and performance related activities.  

The CEO is supported by a Deputy Chief Executive and a Senior Management Team taking 
operational responsibility for the successful delivery of the Charity’s various projects and 
services.  

A Finance Manager is responsible for administering the Charity’s accounts whilst an 
Operation Manager has oversight of the central services such as Health and Safety, GDPR 
and other core services. 

At the end of the Financial Year 2022/23, the Charity employed 18 members of staff, either 
on part time or full-time contracts. Foothold Cymru is a Real Living Wage employer.  

As an organisation we are committed to transparency in our work and include staff in our 
decisions and as such we operate an ‘open door’ policy where staff are encouraged to ask 
questions about our activities, strategy, performance and current initiatives. We 
continuously interact and communicate with staff through committees, meetings, working 
groups and day to day management. Additionally, staff have the support of a wellbeing 
officer who provides information, support and organises wellbeing events. 

The charity is fortunate to have committed and inspirational volunteers. Over the course of 
2022/23 we have had the support of 42 volunteers. The skills and knowledge of our 
volunteers is a huge asset to the charity, and we have over the recent past used their 
experience to improve our volunteer management programme to make it as impactful as 
possible. Part of this journey was to begin the process of gaining Investors in Volunteering 
accreditation, which we hope to complete in 2023/24 

A.2.6. Policies and Procedures 
The conduct of the Charity and the delivery of services are guided by a comprehensive set 
of policies and procedures to ensure that its governance, financial management, security, 
management and operation are in keeping with best practice. All staff are aware of their 
responsibilities in relation to these policies, together with the expectation that they adhere 
to them in their day-to-day working. All policies and procedures are reviewed by the Board 
of Trustees on a scheduled basis, unless legislative change dictates otherwise, or in the 
event of an incident that gives rise to a need for review of the provisions, interpretation, 
and implementation of a policy. 

A.2.7. Safeguarding 
As a Charity working with vulnerable people of all ages, we take our responsibilities with 
regards safeguarding very seriously. This includes having well-established systems and 
processes to ensure that the safety and interests of those concerned are protected at all 
times. These include, but are not limited to, a Child Protection and Safeguarding Policy and 
a Safeguarding Adults at Risk Policy. We also have a safeguarding code of conduct and an 
online safeguarding policy and procedure. 

All Trustees and staff undergo the appropriate level of Disclosure and Barring Scheme checks 
upon appointment. All staff undergo comprehensive safeguarding training on an annual basis 
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and are aware of the various forms of abuse that might occur and how these might manifest 
themselves, as well as the procedures to be adopted where these are suspected. We publish 
an annual safeguarding report which reviews our work over the previous year and sets out 
our action plan for the coming year.  

A.2.8. Risk Management 
The Trustees believe that they have identified the major risks to which the charity is 
exposed and how these risks can be mitigated. This has been aided by a robust risk 
management process. The process identifies the types of risks the Charity faces, prioritises 
them in terms of likelihood of occurrence and potential impact, identifies the means of 
managing these risks and monitors how they are managed. The risk register is reviewed 
quarterly, with relevant exemption reports presented to the Board. Trustees review the 
adequacy of protection against these risks and, where this appears insufficient, put in place 
appropriate procedures to mitigate them.  

The biggest risk for the Charity continues to be our over-reliance on short-term and limited 
funding at a time when the demand for our services grows. Therefore, an important strand 
of the Board’s strategy is to continue to demonstrate the Charity’s ability to provide added 
value as an organisation, whilst simultaneously demonstrating excellent outcomes and 
impact. At the same time, the organisation looks to expand its income streams and look for 
new sources of growth.  

A.3. Public Benefit 
As required by the Charities Act 2011, the Charity Commission for England and Wales issued 
its general guidance on the criteria it will use to determine whether a charity provides public 
benefit. The Board of Trustees has considered the relevant guidance and is satisfied that 
the organisation provides considerable public benefit, as demonstrated in this report. We 
have referred to the guidance when reviewing our purpose and mission and in planning 
future activities. Consideration is given to how planned future activities will contribute to 
the delivery of public benefit. Thus, development activities and proposals for funding 
applications are presented to Trustees for approval based on their ability meet this 
requirement. In making their decisions, Trustees assure themselves that all proposals target 
members of the community who are experiencing social exclusion based on one or more of 
the factors identified or are at risk of doing so. At the same time, Trustees ensure that the 
outcomes of the Charity’s work, and the public benefits that derive from it are demonstrable 
through qualitative, as well as quantitative research methodologies. Furthermore, Trustees 
assure themselves that no potential barriers to participation by the target groups exist, and 
that issues of equality and diversity are adhered to. 

A.4. Objects and Aims 
The Charity’s objects are to develop the capacity and skills of members of socially and 
economically disadvantaged communities in Wales in such a way that they are better able 
to identify, and help meet, their needs and to participate more fully in society, in particular 
but not exclusively by:  

a) equipping disadvantaged or otherwise excluded people with the skills and 
competencies required to take responsibility for identifying and meeting their needs 
and those of the community.  

b) the delivery of formal, informal and community education programmes that 
provide socially and economically disadvantaged people opportunities to gain 
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nationally recognised qualifications and / or develop the knowledge, skills and 
competencies required for independent living and the labour market. 

c) the promotion, provision and facilitation of volunteering, training, and work 
experience opportunities to unemployed or underemployed people who are 
disadvantaged in the labour market.  

A.5. Strategic Objectives, Activities and Achievements 
We are currently at the end of the third year of our strategic plan ‘Stronger Together’.  In 
2020 we set out four strategic priorities namely: 

• Build Stronger Financial Foundations: 
We have focused on strengthening the organisation's financial health to establish a more 
robust financial base. This has entailed actions such as reducing costs, diversifying funding 
sources, and building up reserves. 

• Create Stronger Impact: 
The aim of priority is to make a lasting difference in the community by connecting, 
inspiring, and mobilising local people to take actions that support individual and 
community well-being. We have also improved how we measure and communicate the 
impact of our efforts. We want to be clear and honest about our actions, striving to make 
a more significant, positive difference in the lives of the people we serve. 

• Establish a Stronger Organization: 
We have invested in the growth and capacity of the organisation by empowering our staff 
and volunteers whilst continuing to strengthen governance arrangements. This also involves 
providing training and development opportunities for employees, retaining a skilled and 
motivated workforce and optimizing volunteer management. 

• Foster Stronger Partnerships and Sustain Growth: 
Under this heading we have actively involved our participants in decision-making processes 
to ensure that our work is responsive, relevant, and sustainable. We have also sought out 
collaborative partnerships with other organizations that share common goals to maximise 
our collective strength and impact. 

Examples of our progress against the four agreed strategic objectives over the year to March 
2023 are given below:  

A.5.1 Build Stronger Financial Foundations: 
We were pleased to note that despite challenging external conditions we secured an 
encouraging level of new income over the last year which has enabled us to deliver a wide 
range of projects in furtherance of our mission. We further developed our internal capacity 
to increase our fund-raising income and are currently working with a range of corporate 
doners who believe in our work and mission. We also looked at the feasibility of establishing 
a viable social enterprise that aligns with the organisation's mission and can generate a 
sustainable revenue.  

A.5.2 Create Stronger Impact:   
During the year we have supported 2893 people across our various services.  

To understand our impact, we conducted an organisational wide survey with a sample of 
nearly 20% of the people supported across our services. This work was supported by focus 
groups and data collected from project specific monitoring processes. 
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Foothold Cymru’s impact is captured across five key areas as set out in our organisational 
Theory of Change 

• Increased financial resilience.  
• Improved environmental justice. 
• Increased community cohesion. 
• Increasing engagement with learning. 
• Enhanced health and wellbeing. 

A.5.2.1 Increased financial resilience  
Why we are needed:  
The relentless rise in the cost of living has posed a formidable challenge for individuals 
striving to meet their fundamental needs such as food and energy. For many of our 
participants who were already navigating financial strains, the surge in energy and food 
costs during the autumn and winter of 2022/23 only intensified the pressure on their 
family incomes. 

What we do: 
• Income Support: Implement services to help low-income individuals and families 

reduce their household expenses. Examples are our food stores and clothes and 
school uniform exchange,  

• Employability Training and Employment Opportunities: We offer employability 
training to equip people with the skills to secure employment. 

• Financial Literacy Education: We provide money management courses to empower 
individuals with the knowledge and skills to manage their finances effectively. 

The difference we make:  
Key achievements: 

• £749,194 in household savings across all our participants. 
• 72% of participants said that they had made wiser and more financially sound 

choices because of our support.  

“The community store is a great 
resource for families. It helps me to 

make my money go a lot further. 

 

“The shop has been a lifeline” 

"I feel so much more in control of my 
bills. I'm able to sleep better at night 

because I’m more organised". 

“Last year I couldn’t afford new shoes 
and coats for my children. I felt so 

embarrassed, so useless.  Foothold, with 
no fuss, stepped in and were able to 

help”. 

 
A.5.2.2. Promoting environmental justice  
Why we are needed:   
At Foothold Cymru, our commitment stems from an understanding that the ongoing 
disregard for our planet is not only unsustainable but also disproportionately affects 
marginalised communities. Whether it's due to poor air quality, limited access to green 
spaces, fly-tipping, or hazardous workplaces, disadvantaged communities bear the brunt 
of environmental injustice. 
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What we do: 
• E-Waste Collection and Recycling: We teach young people to repair old computers, 

smartphones, and other electronic devices (E-waste), originally destined for 
landfill. The repaired items are donated to the local community. 

• Community Repaint Store: Local people can buy recycled paint at a very lost cost, 
paint that would otherwise have gone to landfill.  

• Arts and Crafts Scrap Store: Offers a space where crafters can find or exchange 
leftover materials like fabric scraps, yarn, beads, paper, and other craft supplies. 

• Events: Host events where community members can donate items they no longer 
need and take items they can use, fostering a culture of reuse and reducing landfill 
waste. 

• Tool Library: Our tool lending library offers a space where community members can 
borrow tools they need for various home improvement, gardening, or DIY projects 
instead of buying new ones. 

• Tool Drives: We organise campaigns to collect and refurbish tools that are no 
longer in use. These tools can then be lent out or shared through our Tool Library. 

• Clothes and Uniform Exchange: Provides a service where individuals can exchange 
or donate children’s clothing and uniforms they've outgrown or no longer need.  

• Composting Workshops: We provide a community composting site and training on 
composting techniques and provide resources to help people compost their organic 
waste at home, reducing landfill waste and creating nutrient-rich soil. 

• Repair Cafes: We host repair events where skilled volunteers help community 
members fix broken items such as electronics, bikes, small appliances, clothing and 
furniture, promoting repair over disposal. 

• Upcycling Workshops: We offer classes or workshops that teach people how to 
transform old or discarded items into new and useful products. 

• Zero Waste Education: We conduct workshops, seminars, and informational sessions 
to raise awareness about the principles of Zero Waste and provide tips on reducing 
waste in everyday life. 

• Community Garden: We have created a space to grow our own food using 
sustainable gardening practices. The proceeds are donated to our community 
fridge. 

The difference we make: 
Key achievements: 

• 89% of our participants reported increased knowledge and skills to reduce waste. 
• Diverted 56 tonnes of waste from landfill through repair and reuse activities. 

“Borrowing the tools [from the tool 
shed] has meant I’ve saved money as 

well as doing my bit for the 
environment” 

“I’m so glad I came to you for paint, you 
have saved me and my family so much 
money! Without this we could lose our 
deposit as the Landlord is strict about 
the house being returned re-decorated 
and we don’t have the money to buy 
paint. Thank you so much for all the 

services you have here.” 
 

“Clare loves art, it helps her focus and 
concentrate. If she’s stressed, we will 

“When my husband died, I had a shed 
full of tools, tools I would never use. He 
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stop, and she will draw her cartoons and 
stories. The Scrap Store has meant she 
can use inks and pens, something we 
can’t afford, and she’s improved so 

much”. 

was the handyman. I donated them to 
the toolshed. It makes me feel so much 
better to know they are in good hands 
not rusting away in that shed. I know 
they are being looked after and that 
local people are benefiting from their 

use.” 

 

A.5.2.3. Increased Community Cohesion 
Why we are needed:  
Community cohesion is a strong force for positive transformation. It addresses the growing 
disconnection in communities and the challenges people face in isolation. By fostering 
connections and mutual support, it significantly increases individuals' sense of belonging to 
their community. In practical terms, when people feel connected, they are more likely to 
collaborate and address problems together. This collaborative effort can lead to tangible 
improvements in the community, such as enhanced safety, better education, and 
increased economic opportunities. 

What do we do: 
• Volunteering programs: Our volunteering programmes provide individuals from 

school age upwards with opportunities to connect with others who share common 
interests and values. They enable people to give back to their community while 
forming meaningful connections. 

• Shared space: During the winter of 2022/23, our Warm Hub not only met a basic need 
for shelter from the cold but also served as a physical hub for people to gather, 
socialise, and share their experiences. 

• Workshops and courses: Our workshops and courses act as catalysts for personal 
growth and capacity building while also facilitating connections with those who share 
similar interests. They empower individuals with valuable skills and knowledge. 

• Community cohesion events: Through our partnership with Llanelli Multi-Cultural 
Network (LMCN), we have hosted community events that bring together people from 
diverse backgrounds, promoting cultural exchange and understanding. 

• Building intergenerational relationships: From gardening to cookery classes, from 
arts and craft group to DIY, we have actively nurtured intergenerational 
relationships, bridging generational divides and facilitating the transfer of 
experiences and wisdom, benefiting both the young and old. 

• Lived experience working groups: We involve individuals who have firsthand 
experience with the challenges at hand, ensuring that their voices guide our efforts. 

• Steering groups: Collaborative teams steer our initiatives, ensuring that diverse 
perspectives and expertise are considered in decision-making. 

• Peer to peer mentors: We provide opportunities for community members to learn 
from and support each other. 

The difference we make:   
• 87% of participants shared that they connected with new people and made new 

friends.  
• 88% of respondents expressed feeling that there are now more individuals they can 

turn to for help when needed. 
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“I enjoy helping with the workshops. It's 
a great way to share the skills my 

mother taught me and help other people 
learn to cook” 

“Volunteering gives me a feeling that I 
know that I have made a difference, 

that it has a lasting effect…it makes you 
feel happy in yourself, you’re helping 
the community, you’re volunteering” “The Hobby Lobby is a great place to 

meet new friends, learn new skills and 
stay warm. Without it would be just me, 

at home, all alone.  
 
A.5.2.4 Increasing Engagement with Learning  
Why We Are Needed: 
Foothold Cymru believes that everyone deserves the opportunity to develop their skills 
and reach their full potential, however, many people lack the qualifications and/or 
experience they need to succeed. 
What We Do: 

• After school clubs and activities: Running extracurricular activities to engage young 
people in educational and recreational pursuits. 

• Mentoring and career guidance: Pairing young people with mentors who can guide 
them in making informed education and career choices. 

• Life skills training for young people: Cooking, housekeeping, personal organisation 
and personal development skills. 

• Parenting support workshops: Offering workshops to help parents support their 
children's learning and development. 

• Digital inclusion programs: Assisting individuals in acquiring digital skills, access to 
the internet, and online safety awareness. 

• Employment training: Providing workshops on CV writing, employability skills, job 
search techniques, interview skills, and career development. 

• Adult learning courses: Offering a range of courses, including arts and crafts, 
cooking, gardening, foraging and hobby-related classes for lifelong learners. 

• Financial literacy workshops: Delivering financial education programs to help 
individuals manage their finances effectively. 

• Digital inclusion initiatives: Bridging the digital divide by providing access to 
computers, Wi-Fi, and digital skills training. 

The Difference We Have Made 
Key achievements: 

• 84% of members said they learnt new skills and had new experiences. 
• 76% of participants said they had a greater level of confidence to tackle new things. 

“Being part of this project has been a 
fantastic learning experience for me. 

I've picked up new skills and had lots of 
new opportunities" 

“I now buy and cook more healthy food 
and I’m not afraid to try new things”. 

I guess it was having the confidence to 
just try something different.  I would 

have never imagined putting shelves up 
without going on the course. I would 

I feel far stronger, as a person, and 
learnt so much since volunteering with 
Foothold.  It’s really helped with my 

confidence. 
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have had to pay for help which I can’t 
afford. 

 
A.5.2.5. Improved Health and Wellbeing  
Why are we needed:  
Health inequalities in Wales persist as a pressing concern, reflecting disparities in health 
outcomes among different socio-economic and demographic groups. While Wales has made 
significant strides in its healthcare system, significant gaps remain. Individuals from 
disadvantaged backgrounds often face shorter life expectancies, higher rates of chronic 
illnesses, and reduced access to quality healthcare services. Geographic disparities, with 
higher levels of deprivation in certain areas, exacerbate these inequalities.  

We aim to provide support that results in improved mental and physical well-being, healthy 
eating habits, reduced food insecurity, and community connectedness. Our approach 
focuses on addressing both immediate challenges and underlying factors that contribute to 
overall health and well-being. 

What do we do: 
• Provide access to affordable and nutritious food: We ensure that community 

members have access to affordable, high-quality, and nutritious food to promote 
better physical health and reduce food insecurity. 

• Cookery courses: We offer cooking courses to empower individuals with the skills and 
knowledge needed to make healthier dietary choices; enhancing their overall well-
being. 

• Green Gyms. Our green gyms within the growing scheme provide opportunities for 
physical activity in a natural setting, promoting physical fitness and mental well-
being. 

• Mental health Support We provide practical interventions to reduce stress and 
anxiety, supporting the mental well-being of community members. 

• Raising awareness of mental health issues: We engage in efforts to raise awareness 
of mental health issues; reducing stigma and fostering an environment of 
understanding and support. 

The difference we make: 
Key achievements: 

• 76% of people said the support provided had contributed to improved wellbeing. 

“Yeah, my mental health has improved 
for the better. I’m much better at social 

interactions, learning and better at 
engaging in conversations now. I can 
talk to more people now and I can do 
public speaking – I couldn’t do that 

before”. 

“Volunteering has had a positive impact 
on my mental wellbeing, it was helpful 
to talk about issues in a constructive 

manner. It gave me space to speak. It’s 
boosted my confidence for sure” 

“My levels of anxiety have got better 
since Foothold. I’m not so worried about 

being able to afford to support my 
family” 

“Getting to the end of the week and not 
having enough money for food is the 

worst. You panic, you can’t sleep, it’s 
scary. Knowing I can use the shop at 
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Foothold has helped so much. I don’t 
feel so bad” 

 

A.5.3. Foster Stronger Partnerships and Sustain Growth: 
Recognising the benefits of partnership working and collaboration we continued to work to 
identify potential partners across public, third and business sectors. Resulting in 
collaboration with the NHS, the Llanelli Multi-Cultural Networks and range of other 
organisations. This increased our capacity to deliver on our mission through leveraging 
greater expertise, knowledge, innovation, and resources. 

We are also pleased to have helped a range of organisations who have approached us for 
guidance on a variety of issues, particularly around our work on food resilience. 

We continue thorough assessments and research to identify gaps in service provision within 
Carmarthenshire. This involves collecting data, conducting surveys, and consulting with 
participants to understand their needs. Integral to this are mechanisms for ongoing 
communication and engagement with local people and communities via our lived experience 
working groups). We used regular meetings, focus groups, surveys, and feedback sessions to 
ensure voices are heard and acted upon in the design, delivery, and evaluation of projects. 

A.5.4. Establish a Stronger Organisation:  

We made significant progress towards establishing our new management structure, a 
keystone of our succession strategy, strengthening our senior management team from 4 to 
8 individuals. This has led to improved innovation and decision making due to an increased 
diversity of ideas.  

We have continued to provide a comprehensive staff wellbeing programme that has 
focused on emotional, financial, and physical wellbeing. We have a wellbeing officer to 
support our work in this area. Examples of important strategies include staff being able to 
access five paid days to undertake external volunteering or personal development 
activities, our comprehensive flexible working policy and the providing of training and 
professional development opportunities for staff to enhance their skills and knowledge, 
ultimately improving the organisation’s capacity to achieve its mission. We carried out our 
staff survey and were delighted with the level of satisfaction expressed by staff. In a 
world characterised by short-term contracts due to insecure funding we are grateful for 
their commitment, loyalty, and hard work. 

We continue to add to our Board of Trustees, with three new trustees joining us during the 
year as we sought to increase the diversity of representation.  This in turn has 
strengthened our governance arrangements through increasing the range of skills and 
experiences on the board. 

We recognise that the world of volunteering has changed significantly over recent years, 
as has the value we place on our time. Our volunteering strategy is to make the 
experience ‘easy, flexible and inclusive’. Some volunteers provide a regular commitment 
whilst others can only spare the occasional hour. Our new flexible approach has increased 
our volunteer base by 20% increasing our ability to deliver on our mission.  

We have continued again this year to have a strong focus on our monitoring and evaluation 
processes, regularly collecting and analysing data relating to the organisation’s activities 
and impact. This includes tracking key performance indicators (KPIs) to ensure that the 
organisation is meeting its goals and making data-driven decisions for improvement. 
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We maintained our commitment to continuously evaluate, measuring the organisation’s 
impact on its intended participants and the broader community through a variety of 
mechanisms including impact assessments, surveys, and case studies to assess the 
effectiveness of programs and services. 

We made good progress over the year on our quality improvement agenda. Implementing 
quality control measures to ensure that the organisation’s products and services meet 
established standards and expectations.   

We want all our volunteers to have an incredible experience, know that every hour they 
donate is valued, and truly feel that they are making a difference to Foothold Cymru. As an 
indicator of our commitment this year we began the process of gaining Investors in 
Volunteering status 

A.6. Reserves and Reserves Policy 
In formulating this policy Foothold Cymru has followed the Charity Commission guidelines 
to developing a reserves policy. Namely, it has:  

• Defined the nature of charitable reserves held. 
• Identified functional assets. 
• Understood the financial impact of risk. 
• Reviewed its sources of income. 
• Looked at plans and commitments. 

Restricted Funds 

Foothold Cymru delivers upward of a dozen grant projects funded via restricted funds which 
are for the sole use of designated projects. 

Unrestricted Funds 

Typically, these funds are expendable at the discretion of the Trustees in furtherance of 
the charity’s objects and may be designated for a particular project or purpose. The 
majority of Foothold Cymru’s unrestricted funds are held in the form of fixed assets which 
earn an income for the charity to use for its charitable activities. 

On becoming a Charity in 2020, the Board of Trustees reviewed the charity’s need for free 
reserves in line with the guidance issued by the Charity Commission.  

The Reserves Policy, approved in March 2020, and reviewed annually targets free reserves 
to be maintained within a range of three to six months’ unrestricted operational 
expenditure. The trustees aim to work towards achieving this goal over the next five years.  

A.7 Challenges and Future Priorities 
We are currently in the final year of our strategic plan. Each year, within the remit of our 
Strategic Plan we set key strategic priorities for the new financial year to further strengthen 
our ability to withstand pressures and maximise opportunities.  

In late 2022 our Board of Trustees scrutinised our Strategic Plan and considered the lessons 
of the past year. The review highlighted several challenges:  

• The impact of the cost-of-living crisis on the mental wellbeing of our participants. 
• The increase in demand for our services in contrast to the diminishing funding that 

is available. 
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• The need to address environmental justice at a local level so all voices can be heard. 

Our strategic objectives remain unchanged.   

We are expecting 2022/23 to be another challenging year as the sector continues to struggle 
to manage their budgets and finances in the face of rising demand following years of 
austerity and cost cutting compounded by the pandemic, Brexit and the cost-of-living crisis.  

As ever Foothold Cymru needs to keep looking ahead at income sources so that we can 
continue to deliver high quality services that provide support to vulnerable people and 
communities.  

Objectives for Foothold Cymru in the year ahead will be to continue to work closely with 
local people to develop new services that meet the emerging needs of the communities we 
work with.  We will also drive forward our plans to invest in a new CRM system to further 
develop our capacity to monitor outputs and outcomes and demonstrate our impact. 
Succession planning continues to be high on our agenda and we will continue to look at 
strengthening our newly formed senior management team through a program of learning 
and development, creating the leaders of the future. 

As always, we couldn’t achieve what we do without the commitment and motivation of 
our volunteers. Foothold Cymru is proud of our volunteer recruitment and management 
processes, but we can always do more. In recognition of this we committed this year to 
achieving Investment in Volunteering status, and this will reflect our strength of practice 
in this area.. 
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