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The Deddington Charity Estates was registered as a charitable 
incorporated organisation (CIO) in March 2020.  It is the successor to a 
charity of the same name (but without the definite article) and assumed 
its roles on registration. However, the process of transferring the assets 
to the new charity took longer than anticipated but was finally confirmed 
by the Land Registry this year.

The purpose of the CIO is: 

(a) the provision of housing accommodation for beneficiaries. 

(b) the relief of persons resident in the area of benefit who are in need, 
hardship or distress. 

(c) the maintenance and preservation of the CIO’s assets.

(d) the promotion of education by providing or contributing to such 
special benefits of any kind for any local resident or for any school 
substantially serving the area of benefit. 

To fulfil the above, the charity owns, maintains and administers three 
asset groups.

a) The Almshouses (4 in number)
b) The Town Hall, and
c) The Pest House Field

The Almshouses consist of a listed building housing four individual units. 
The Town Hall comprises an upper level room rented to a local gallery 
owner and a lower level undercroft which is an open space benefiting 
from occasional lettings eg the Farmers Market, local vendors, local 



events. The Pest House Field is presently divided into two sections 
andlet to a local farmer used for arable farming and grazing.  

The trustees regularly review the Constitution and it’s aims and 
objectives to ensure any decisions are in accordance with its terms.  
During the year the trustees approved a change to the Objects to clarify 
and confirm the objects as including the preservation as well as 
maintenance and retention of the buildings vested in the Charity.  This 
has been approved by the Charity Commission and will be adopted at 
the January 2025 Annual General Meeting.
 
The charity also makes occasional grants to local students for 
educational purposes and supports an extracurricular art teacher and 
resources for the local primary school.  Two grants were offered to 
students planning to attend an educational trip to Cambodia in 2025. 

No volunteers or employees are engaged by the charity. 

During the last financial year, the charity has continued to maintain its 
assets and has undertaken an extensive project to replace the roof tiles, 
battens and felting on the almshouses’ roof.  This major project was 
completed in February 2025. Fibre optics were installed at the 
almshouses in line with the BT rollout. 

The two-year lease for the Town Hall upper room was renewed and 
plans have been passed to carry out some remedial work on the lower 
level – the Undercroft - which is scheduled for 2026, including new 
lighting. 

The tenant of the Pest House Field gave notice in March that he did not 
intend to renew his lease and a land agent was appointed to handle the 
renewal. Three names were presented to the agent for consideration 
and a new contract is anticipated to be signed in March 2025.  

The charity began the year with a healthy balance of £137,843 in bank 
accounts.  With two significant exceptions, costs incurred during the year
were in line with budgets. The two exceptions related to the slate roof 
over the terrace of almshouses.
 
The first exception, an early roof repair costing £4,656, arose due to a 
water leak and damp in one of the properties, but it brought to our 
attention the actual poor state of the whole roof and the slates.  It rapidly
became clear this needed much more than odd repairs and we put out 



tenders for a re-roofing project.  Due to the discovery of bats, the state of
the roof structure and the slates themselves, lengthy discussions with 
the local authority due to the heritage status of the buildings, and the 
requirement to use Welsh slate throughout, the project has ultimately 
cost the charity £89,178.  £44,903 of these costs were incurred in 2024.

We ended the financial year with £113,785 in bank accounts.  We are 
comfortable this allows us the flexibility to operate the charity with lower 
but still manageable reserve levels.

Trustees are recruited through public advertising and a panel of existing 
trustees carry out interviews.  We have had no new trustees join the 
board this year other than the incumbent who joined the parish church in
September. 

A new treasurer was elected from the trustee body in September 2024, 
to assume the role in the New Year, following the notice of retirement 
from the current office holder who has served for 17 years. 

The charity operates with a Chair, Treasurer and Clerk and currently has 
six further serving trustees. They are Michael Liebrecht, Colin Lambert, 
Julie Westley, Helen Oldfield, Maureen Cox, Fern Stringer, Mark 
Treadwell, Aimee Leszczenski and Rev Nick Fielden.

The principal address of the charity is:

The Town Hall, Market Place, Deddington, OXON, OX15 0SE










