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Legal form CIO
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Register View on the Charity Commission register

Contact

Address Jubilee Hall
Church Street
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Chard
TA20 4HU

Phone 0146030441

Email winshampc@hotmail.co.uk

Activities

Objects: - TO PROMOTE FOR THE BENEFIT OF THE INHABITANTS OF THE PARISH OF WINSHAM
AND THE SURROUNDING AREA THE PROVISION OF FACILITIES FOR RECREATION OR OTHER
LEISURE TIME OCCUPATION OF INDIVIDUALS WHO HAVE NEED OF SUCH FACILITIES BY REASON
OF THEIR YOUTH, AGE, INFIRMITY OR DISABLEMENT, FINANCIAL HARDSHIP OR SOCIAL AND
ECONOMIC CIRCUMSTANCES OR FOR THE PUBLIC AT LARGE IN THE INTERESTS OF SOCIAL
WELFARE AND WITH THE OBJECT OF IMPROVING THE CONDITION OF LIFE OF THE SAID
INHABITANTS.- TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES IN THE INTERESTS OF
SOCIAL WELFARE FOR RECREATION OR OTHER LEISURE TIME OCCUPATION OF INDIVIDUALS
WHO HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR
DISABILITY, FINANCIAL HARDSHIP OR SOCIAL CIRCUMSTANCES WITH THE OBJECT OF
IMPROVING THEIR CONDITIONS OF LIFE.

Activities: Our purpose is to promote, for the benefit of Winsham and surrounding area, the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances,
or for the public at large.
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Classification

• How: Provides Buildings/facilities/open Space

• What: Recreation

• Who: Other Defined Groups

Geography

• Somerset

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £53,857 £54,482 - -

2024-03-31 £58,311 £48,355 - -

2023-03-31 £47,013 £37,929 - -

2022-03-31 £24,889 £19,997 - -

2021-03-31 £7,891 £5,327 - -

Trustees

Name Role Appointed

Gerrard Earl Chair 2026-01-14

James Douglas Everard 2026-04-22

Winsham Parish Council 2020-03-20
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WRT Annual General Meeting: Chair’s Report


Welcome and thank you to so many members taking the time to attend this 
year’s AGM, especially in such awful weather.


The Agenda has been sent to everybody, and is as follows. 


Chair’s Report

Election of Trustees

Treasurer’s Report

AOB


Chair’s Report

Grateful thanks to all the volunteers who have helped so much to make this 
another very successful year for our community and our club. You are 
essential to everything we do, and if anybody felt they can help in any way, 
you will be made most welcome. 

In add-on I would like to thank the WRT trustees, all of whom are also 
volunteers. These include 5 representatives from the Parish Council, and 4 
representatives from the local community. The latter will be standing down 
and the vacancies are subject to election at this meeting, in line with our 
Constitution.

The club is open regularly on Friday and Saturday evenings and Sunday 
afternoons, and is well attended by Community Club members and their 
guests. We have our own skittles team that plays on a Tuesday evening, and 
also host games from different leagues. Throughout the year we host 
additional activities, such as Takeaway nights, Bingo nights and the Tikka 
van, which have all proved very popular.

I am delighted to announce that this year we also saw the welcome return of 
the Football teams, and we will be continuing to improve the facilities for the 
teams in the coming year.

We also hold a number of themed events throughout the year, which are very 
popular. This year we had a very busy Fun Day, despite the wind and rain 
and having to pin the marquee down in the afternoon. Other popular events 
now in our regular calendar include Easter egg hunt, Halloween, and 
Christmas Party. The Easter and Halloween events incorporate trails for the 
youngsters around the village with lots of local participation, in a truly 
community event. We also host a variety of entertainers during the year, and 
having the field available has helped expand these during the simmer 
months, weather permitting!

Several local organisations now use our Club hose for their events, which is 
also booked for private parties and events. 

Our Membership has increased again this year to 76 Annual membership 
cost is £10 for a family membership if resident in Winsham.

Improvements Completed and Planned




This year we had a full refurbishment of our kitchen facilities, which will 
reduce operating costs and provide better facilities for the various activities 
we hold.

We have also had new rubberised floors in the kitchen and toilet areas which 
will make it safer, and a new total building water softener. 

Going forward, we have a grant for an outdoor table tennis area. We are also 
going to upgrade the marquee which should solve the vandalism issue, and 
move the smoking shed to be 5m from the building and around the front. We 
are also looking into grants for our major expense, the electricity, which 
might mean moving to eco friendly alternatives. 


We now move to the section of community members to the WRT. 2 of the 
existing members are standing down, and 2 others have said they are happy 
to continue. We have 2 members (Claire Hodder and Mike Slyfield) who are 
standing for the vacant positions. As there is the same number of vacancies 
as potential candidates we do not need to go to an election if the assembled 
members are happy. 

The assembled members voted to elect the 2 candidates.


Financials

Henk Beentje our Treasurer, sends his apologies for not attending tonight, 
and Jim Everard will deliver the financial details in Hank’s absence. 

income total £53,857 (last year £58,311)

expenditure total £54,482 (last year £48,355)


down on the year £625

End of year bank balance £24,138 

of which 

ring-fenced £11,565 (football £227; Fun Day £7,788; Easter Event £950; 
table tennis £2,600) 

free reserve funds £12,563 


Gerry Earl

Chair

WRT




WRT accounts financial year Apr2024-Apr2025 
 

income total £ 53,857 (last year 58,311) 
• bar takings 44,182 (last year 50,729) 

• other income membership 612; hall hire 152 (last year total 769)  

• other income 8,905 (interest; donations; FunDay grant for 3 years 6,000; grant table 
tennis 2,600; Fun Day stalls) (last year 6,764) 

 
expenditure total £ 54,482 (last year 48,355) 

• bar restock 26,807 (last year 26,335) 

• other 7,059 (bands including for Fun Day, club insurance, decorations, disco lights, 
Information ICO, JPM advert) (last year 6,778) 

• Utility payments £ 5,901 (water & sewerage, electric, wifi, email) (last year 5,604)  

• Maintenance £ 1,066 (last year 2,867) 

• Capital expenditure £ 13,613 (kitchen refurb 8,600 plus; furniture £ 2,500; marquee 
2,268; fridgefreezer) (last year 4,426) 

 
down on the year £ 625 

End of year bank balance £ 24,138  
of which  

• ringfenced £ 11,565 (football £ 227; Fun Day £ 7,788; Denise £ 950; table tennis £ 
2,600)  

• free reserve funds £ 12,563 (possible roof repairs, emergencies) 
 
Some notes on utility payments 

• water and sewerage over the year 396 (has shot up since...) 

• electricity 4223, monthly bills in summer as low as 136, in winter as high as 768! 

• telephone bills at 810 are necessary for both Wifi and bar billing system; we have now 
negotiated lower monthly rent 

• email account 84 

• alcohol licence 70; TV licence 169; fire safety annual check 88; alarm annual check 60 
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WRT Chair: Welcome and Agenda

Welcome and thank you for making the time to attend this year’s WRT & Winsham 
Community Club AGM.

The agenda is set out here:

Minutes of the Jan 2024 AGM to be approved. 
Treasurer’s report for the accounts for 2023 – 2024.
Chair’s report.
Electing four WRT Trustees from Community Club members.
AOB and an opportunity for questions. 

Minutes of the Jan 2024 AGM:

From those in attendance at the 2022 AGM, please can we have a proposer and a 
seconder. Show of hands.

Treasurer’s Report

Chair’s Report:

I want to thank all the volunteers, of which there are many so I will not name as I fear I 
would miss someone – but without the volunteers we would not be able to deliver the 
many events that for the community and the club members. 

• WRT Trustees – overseeing the facility – this is made up of 5 representatives from the 
PC and 4 elected members from the club members – and later those trustees will 
formally step down and the members will re-elect their representatives for the next 
year. I need to thank those representatives for the time and energy they have put in on 
the WRT.

Volunteers are the driver behind all we do here, and we would welcome anyone if they 
would like to come along and help – we meet once a month to plan events organise
Secretary, bar & food, cleaners, Hedge Cutters, general maintenance and all those who 
have contributed time and effort to Community Club Building improvements and 
maintenance, refuse & recycling.

The Club is open regularly every weekend Friday and Saturday 7pm – 11pm and on 
Sunday from 2pm – 6 pm and is well attended by Community Club members and their 
guests.  Killer Skittles usually takes place on Fridays and all club members, and their 
guests are welcome to join in. 
The Club has its own Skittles team which plays on a Tuesday evening. We also host 
several skittle games from different leagues. Alongside the club openings we facilitate 
regular social activities such as Takeaway Nights, Bingo Nights and the Tikka Van. 

Annual Events – the club has built a great reputation for our annual events:
Easter – thank you to residents (true community event)
Fun day
Halloween – thank you to residents (true community event)



Childrens Christmas party

The easter and Halloween events are extremely popular at the last events over 100 
children and their families attended – again this is a true community event and is 
supported by the residents of the village. 
Music and Bands – we have also hosted several bands and getting a reputation as a 
music venue especially in the Summer – with the amazing field facility.

Community Club Members – membership is now 62 of which 14 are family members 
(temporary memberships-non-members signed in by members)

. 
Local organisations have held their AGM in the Club, i.e Horticultural Society. The club can
be booked for private parties, we have had children partes, birthday parties and we have 
also facilitated celebration of life gatherings. 

Improvements – completed and planned:  Improvements have continued to be made to 
both the Clubhouse and the external area to improve the facilities available to Club 
Members and the wider community. 

Since the last AGM improvements have included:

• New front doors  
• New club house furniture 
• New lighting in club house and bar 
• Re decoration of the club house 
• New flooring in the toilets and kitchen 
• Complete new kitchen – which we needed to do to ensure we meet H & S 

standards 
• Water softening system 

The WRT invested in a large Marquee which has been very beneficial in supporting the 
events. This can also be hired for any events future.
It came in very handy to support the school PTFA as the inclement weather posed a threat
to the summer fair – we were able to offer the use of the marquee and club house to 
support this valuable fundraising event for the village school.  

The WRT are always looking to improve facilities and are currently looking, following a 
club members request, at a smoking/vaping shelter. The removal of the old sheds to be 
replaced with better storage.  

The WRT have been successful in securing grant funding to purchase and install a 
permanent outdoor table tennis table – we are looking at where this will be situated. We 
have also secured funding to support the annual fun day – we do this so we can provide a 
community day at little to no cost for residents and their families.  

Other Updates



The WRT and PC are working together to ensure the very outdated lease is renegotiated 
and the WRT ICO is working to set up a subsidiary company in line with the Charity 
Commission and voted on last year. 
The charity commission are fully aware of what we are doing and we are working with 
them moving forward. 

We will now move to the election of four representatives from the Club members to join the
WRT Trustees for the next year. 



accounts of the WRT over the financial year 2023 April to 2024 April 
 
EXPENDITURE £ 48,355 
bar restock £ 26,335 of which food £ 585, cleaning materials £ 179 
'other' £ 6,778  

• club insurance £ 2,290 

• bands £ 2,240  

• Fun Day bands & entertainmt & 1st responders £ 2,049 

• set aside for Fun Day 2024 £ 1,500 

• first aid course £ 440; sports equipment from Denise Fund £ 359; marquee hire Fun Day £ 160 

• Somerset Council event licences, 2nd Sumup machine, Joint parish magazine advert, ICO data 
protection, skittle balls, glasses, boxes..., fake notes 

utility payments £ 5,604  
• EDF electricity £ 3988 

• BT £ 693 

• Pennon water & sewerage £ 251  

• ACS alarms £ 234 

• Somerset licensing £ 180 

• TV licensing £ 159 

• Vision ICT webmail £ 79 

maintenance £ 2,867 
• door replacement £ 1,525 

• refurb materials £ 1,200 

• Vale fire saftety maintenance £ 88 

• AS alarm maintenance £ 60 

capital expenditure £ 4,426 
• patio doors £ 4,146 

• heater remote, kitchen fridge the rest 

outgoings from ringfenced posts £ 2,344 
 
INCOME £ 58,311 
bar takings £ 48,829 
food takings £ 1,900  
memberships £ 617, hall hire £ 152, PayPal giving fund £ 49 
income for ringfenced posts £ 6,764 
 
Income over expenditure: £ 9,956  
 
year end balance as of 2 April 2024: £ 19,842 plus savings account £ 5,013. TOTAL £ 24,855 
(of which ringfenced £ 4,420) 

 

RINGFENCED 

FunDay: income £ 5,648, spent £ 1,945, balance £ 3,703 

Denise: income £ 717, spent £ 359, balance £ 358 

football: income £ 267, spent £ 40, balance £ 227 

Halloween income £ 132, outgoings nil, balance £ 132 

Skittle alley income nil, balance nil 
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WRT Chair: Welcome and Agenda 
 

Welcome and thank you for making the time to attend this year’s WRT & Winsham 
Community Club AGM. 
 
The agenda is set out here: 
 
Firstly, minutes of the 2022 AGM to be approved.  
Secondly, the Treasurer’s report for the accounts for 2022 – 2023. 
Thirdly, the Chair’s report. 
Fourthly, a resolution amending the WRT Constitution 
Fifthly, a resolution on electing four WRT Trustees from Community Club members. 
And finally, AOB and an opportunity for questions. Please save all questions until the end. 
 
Minutes of the 2022 AGM: 
 
(Copies on your chairs and on the following three slides; Time given to read). 
 
From those in attendance at the 2022 AGM, please can we have a proposer and a 
seconder. Show of hands. 
 
Treasurer’s Report 
 
Chair’s Report: 
 
Purpose: I want to open by just reminding everyone of the purpose of the Winsham 
Recreational Trust (see Purpose slide) and to headline that the WRT operates the Upper 
Recreation Ground Playing Fields and Winsham Community Club on lease from Winsham 
Parish Council in pursuit of the WRT purpose. 
 
Thanks: I now want to thank in general the many Winsham residents who make the 
delivery of that purpose possible. I am not going to name names because many people 
prefer that their good work goes under the radar. However, those people know who they 
are and therefore, in general I want to thank the following for their hard work, dedication 
and positive contribution to the success of the WRT and the Winsham Community Club: 
 
• Trustees 

 
• Volunteers: Club Co-ordinator, Booking Secretary, Membership Secretary, Volunteer 

Committee, Bar & Kitchen Staff, Events Organisers, Cleaners, Hedge Cutters and all 
those who have contributed time and effort to Community Club Building improvements 
and maintenance 
 

• Community Club Members 
 
• Winsham Parish Residents attending WRT/Community Club events 
 
Trustees Update:  A number of Trustees have changed since the 2022 AGM.  Lucy Millar, 
Chloe Adams and Emma Pike have all stepped down from their dual roles as Parish 
Councillors and WRT Trustees. We thank them for their service to the WRT, in particular 
Lucy for the work she did as WRT Secretary.  Chloe and Emma continue to contribute to 
the Community Club as active volunteers and members. Gerry Earl and Fiona Vickers 



have joined as Parish Councillors and hence new WRT Trustees.  I have continued in the 
role of Chair and Henk continues to serve as our dedicated Treasurer.  The role of 
Secretary has remained gapped since Lucy’s departure as none of our Trustees wished to 
fill this role; however, special thanks must go here to Jacqui Wellar who, though not a 
Trustee, has temporarily stepped into the gap to take the minutes at WRT meetings. 
Looking forward, assuming the resolution to adopt the proposed WRT & Community Club 
constitution is endorsed, we will look to change the Trustee structure to five nominated 
Councillors from Winsham Parish Council and four trustees elected by WRT & Community 
members from among the Community Club membership.  
 
Membership Update: The last membership renewal/application window took place in 
September 2023. The total Winsham Community Club membership is currently 57 in total, 
a mix of single & family memberships, an increase on the numbers reported at the 2022 
AGM. A healthy number and new applications are always welcome. Annual membership is 
£5 for a single membership and £10 for a family membership. Application forms are 
available here at the club and also from the Winsham Village Shop. 
 
Non-members must be signed in by a club member to use the Community Club Bar. Non-
members pay a £1 guest fee on each occasion; using the bar five times as a non-member 
will be equivalent to joining as a single member for the year and a number of people have 
joined as members as a result. 
 
There are exceptions regarding use of the bar by non-members for any public events run 
by the Community Club for which the Club holds an events licence or by visiting teams 
provided they sign in (e.g. for skittles matches).  Also anyone using the Club (but not the 
bar) solely as a 'warm hub' facility is exempt from membership requirements provided they 
comply with the reasonable behaviour expectations of the club. 
 
Volunteer Group: This is the driving engine behind the wide range of well-organised and 
successful events that run at the Community Club, including the 2023 Winsham Fun Day, 
as well as contributing to club improvements and channeling member views back to the 
WRT Trustees. The Volunteer Group meets approx. monthly and any Community Club 
member is welcome to join. 
 
In addition to the volunteer group there are a number of other volunteers who perform 
critical roles in helping the club to succeed and operate across a range of areas, including 
staffing the bar, helping with catering, doing the cleaning and hedge cutting.  
 
Activity Report – events, bookings, hires:  There has continued to be a significant and 
positive increase in activity over the course of the last 14 months: 
 
Winsham Community Club is open regularly every weekend Friday and Saturday 7pm – 
11pm and on Sunday from 2pm – 6 pm and is well attended by Community Club members 
and their guests.  Killer Skittles takes place on Fridays and all club members and their 
guests are welcome to join in.  
 
The Community Club also has its own Skittles team which plays on a Tuesday evening. 
Community Club staples have included Takeaway Nights, Bingo Nights, Easter Egg Hunt, 
Halloween Party, Christmas Children’s Party, Christmas Party,  New Year’s Eve Party and 
various music events; for some of these events the Community Club has been full to the 
seams which is great news. A number of local organisations have held their AGM in the 
Club. Private party bookings have increased significantly as knowledge of the excellent 



facilities and service provided continues to spread through both word of mouth and the 
excellent Community Club newsletter and Social Media accounts, plus an efficient booking 
process. However, there is always plenty of scope for additional use/activities. 
 
Whilst the football pitches and changing rooms remain largely unused for their intended 
purpose, it has been fabulous to see children’s football coaching sessions take off through 
the initiative and dedicated commitment of Ed Gould.  These sessions are proving popular 
amongst children in the parish and are a great example of the different ways in which the 
WRT & Community provides leisure and recreational facilities for the whole Winsham 
Community. Income from the football sessions is ringfenced in order to fund football 
playing equipment for the sessions. 
 
The August Bank Holiday was a particularly successful weekend with first the use of the 
Playing Fields and the Clubhouse by the Winsham Horticultural Society on the Saturday 
for their Annual Show, followed by another very successful Winsham Fun Day for the 
whole community on the Sunday.   
 
 
Improvements – completed and planned:  Improvements have continued to be made to 
both the Clubhouse and the external area to improve the facilities available to Club 
Members and the wider community.  
 
Since the last AGM improvements have included: 
 

• The installation of Patio Doors from the Clubhouse out to the Outside Area, 
including decking to enable a level entry onto the Playing Fields. This has been a 
hugely valuable addition to the Club, particularly for summer functions, allowing 
easier access to the outside and a better flow of people in and out of the Club using 
both entrances, creating a better atmosphere for events. 
  

• The Car Park has been resurfaced to provide a level parking area. 
 

• Repainting; lights; kitchen fridge; internet and card payment machines (?); tables, 
chairs and bar stools.  

 
The following potential improvements are at various stages of planning and some, 
particularly extension plans, will be reliant on securing grants for the work:  
 

• Replacement of toilet and kitchen flooring; replacement of Bar Cellar Fridge & 
Freezer 

•  
• Redecoration of Clubhouse interior. 

 
• Community Club Refurnishing plans: continuing through Volunteer Committee 

 
• Community Club Extension Plans - Options to: 

• Increase size of kitchen and add additional toilets; 
• Repurpose the changing rooms to include an accessible toilet 

 
• Playing Field Improvement Plans: Pitchside Benches, Wooden Shed 

 
 



 
WRT & Community Club Constitution 
 
It has been known for a while that the current WRT Constitution and Management 
Structure of the WRT & Community Club is not compliant with Charity Commission 
requirements and good governance practice, nor with both the existing constitution itself or 
the Community Club rules.  The key issue is that at present the WRT Trustees manage the 
Community Club when, in accordance with the current rules, the Community Club should 
be run by its own Management Board which reports in turn to the WRT; equally the WRT 
as a charity cannot, under Charity Commission rules, earn its main income from alcohol 
sales which is currently the case. Therefore, after significant research and discussion over 
the past year, including with the Charity Commission, the WRT Trustees have agreed a 
proposal to ensure compliance with Charity Commission requirements and put the WRT 
and Community Club on a more secure footing; that proposal will be voted on by 
Community Club members as part of this AGM. 
 
Two options are available: 
 
Option 1: Recommended.  To adjust the WRT Constitution to match the Charity 
Commission Association model to ensure that Community Club members are properly 
recorded as the voting members of the WRT.  Mapping the Constitution and the 
Community Club rules against each other so that the rules are compliant with the WRT 
Constitution. Adjusting the Trustees section of the Constitution so that Trustees include 
both Winsham Parish Council representation and Community Club member representation 
in a ratio of 5:4 to maintain 9 trustees on the WRT Management Committee, the same as 
now.  This will make the WRT indivisible from the Community Club, as is current practice. 
However, the consequence of this – and the next step if members endorse the proposal – 
is that the WRT & Community Club will need to set up the Bar as a trading subsidiary run 
by volunteer directors in order to comply with Charity Commission rules. 
 
Option 2: Not recommended.  To keep the WRT and Community Club as separate 
entities with the Community Club reporting and passing profits to the WRT. This would 
mean no change to the WRT structure but a change to the WRT Constitution to a 
Foundation Model with no voting members and all Parish Councillors remaining as WRT 
Trustees. The Community Club would have to set up a Management Board from amongst 
its membership to run the Community Club as an unincorporated organisation. This 
Management Board would run the Community Club and the bar and would be responsible 
for paying an agreed share of profits to the WRT, with the remainder being reinvested into 
Community Club provision.  The key disadvantages of this option, and the reason why the 
WRT Trustees are not recommending it, is that it would require a number of Community 
Club members (in most cases separate from the WRT Trustees) to volunteer to be elected 
to a Community Club Management Board to run the Community Club and, as an 
unincorporated organisation, members of the Management Board would hold personal 
liability for the Club’s activities and operation. The key advantage would be that no trading 
subsidiary to run the bar would be required. 
 
Other Updates 
 

• Premises License: We continue to look into a Premises Licence which would enable 
the WRT & Community Club to host more than 10 public events a year and reduce 
our costs per event. This continues to be on hold due to a backlog of work in the 
Licensing Authority. 



 
• WRT Lease: Once the WRT & Community Club Constitution has been updated, the 

next organisational issue will be to update the lease agreement with Winsham 
Parish Council in order to put the WRT & Community Club on a secure and 
transparent foundation with which to continue to deliver their purpose successfully 
for the Winsham community. This should be the priority of the WRT & Community 
Club Chair to be elected at the next meeting of the WRT & Community Club 
Trustees. 

 
• The Parish of Winsham continues to be an excellent place to live due to the wide 

variety of organisations, facilities, initiatives and events it hosts and operates 
successfully within and across a relatively small community. Key to that success is 
those different organisations, facilities, initiatives and events working collaboratively 
together to support each other and enable all to be successful for the benefit of the 
whole community.  Wherever possible, the WRT & Community Club has and will 
seek to work collaboratively and coherently with all across the Winsham Parish 
Community.  

 
In summary the WRT & Community Club have continued to grow positively in activity and 
impact over the past 14 months, supported by a healthy and improving financial position.  
Strong plans are in place to sustain that activity and financial position and enable future 
development for the benefit of Winsham Parish residents. 
 
Many thanks for your patience and for listening.  We shall now move onto the Resolutions.   
 
 
 



WRT accounts Apr 5 2022-Apr 5 2023 
 
EXPENDITURE £ 37,929 

• bar restock £ 23,661 

• Maintenance&materials (e.g. refurb, car park resurfacing, door, lighting, carpets, fire 
safety, alarms) £ 5532 minus refunds totalling £ 420 

• Services £ 3210 (electricity £ 2428, water & sewerage £ 264, BT wifi (part year only) 

£ 86, ICT webmail £ 432) 

• Insurance £ 2168 

• Fun Days (bouncy castle hire, bands, reptiles, birds, 1st responders, events licence 

etc.) £ 2650 

• 3 picnic tables £ 800  

• Incidentals: advert JPM, ICO personal data, toilet twinning £ 327 

 
INCOME £ 47,013 

• bar takings £ 44,404 

• Fun Day grants SSDC & WPC £ 1100 

• memberships £ 524 

• picnic tables - family donation £ 627 

• general donations £ 144 

• hall hire proceeds £ 143 

• Fun Day stall hire £ 70 

 

Excess INCOME over EXPENDITURE £ 9,084 

 
End the year with cash in bank accounts £ 16,437 

Ringfenced nothing (Denise's funds date to 11 April 2023)  
Original grants now spent and accounted for to granters 
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o accounting records were not kept in accordance with section 130 of
the Act or

o the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
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proper understanding of the accounts to be reached.* Please delete the words in the brackets if they do not apply.
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WRT/Community Club AGM 7 November 2022: 
WRT Chair’s Report 

 
Purpose: I want to open by just reminding everyone of the purpose of the 
Winsham Recreational Trust (see Purpose slide) and to headline that the 
WRT operates the Upper Recreation Ground Playing Fields and Winsham 
Community Club on lease from Winsham Parish Council in pursuit of the WRT 
purpose. 
 
Thanks: I now want to thank in general the many Winsham residents who 
make the delivery of that purpose possible. I am not going to name names 
because that would land me in trouble with the many people who prefer that 
their good work goes under the radar. However, those people know who they 
are and therefore, in general I want to thank the following for their hard work, 
dedication and positive contribution to the success of the WRT and the 
Winsham Community Club: 
 
• Trustees 

 
• Volunteers: Booking Secretary, Membership Secretary, Volunteer 

Committee, Bar Staff, Events Organisers, Cleaners, Hedge Cutters 
 

• Community Club Members 
 
• Winsham Parish Residents attending WRT/Community Club events 
 
 
Trustees Update:  The Trustees have changed since last year’s AGM. All are 
Winsham Parish Councillors and are consequently WRT Trustees. Since 
October 21, Chloe Adams, Emma Pike and I have joined the Parish Council 
and become WRT Trustees. Trevor Harris, Judith Hill and Jenny Clampett 
have departed and we thank them for their service to the WRT. Steve Weller 
assumed the Chair from Trevor on his departure and in July 22 I took on the 
role of Chair from Steve who became the Deputy Chair. Henk and Lucy 
remain as Treasurer and Secretary respectively. 
 
Membership Update: The last membership renewal/application window took 
place in September 2022. The total Winsham Community Club membership is 
currently 47 in total, a mix of single & family memberships. That is a decrease 
on last year but nonetheless a healthy number and new applications are 
always welcome. Annual membership is £5 for a single membership and £10 
for a family membership. Application forms are available here at the club and 
also from the Winsham Village Shop. 
 
Non-members must be signed in by a club member to use the Community 
Club Bar. From 1st January 2023 there will be a new requirement for users of 
the Community Club Bar who are not Community Club members to pay a £1 
guest fee on each occasion. I should point out that the Community Club has a 
rule that non-members should use the bar a maximum of three times and that 
if they wish to use the bar again they should apply to become members; using 



the bar five times as a non-member will be equivalent to joining as a single 
member for the year. 
 
There are exceptions regarding use of the bar by non-members for any public 
events run by the Community Club for which the Club holds an events licence.  
Also anyone using the Club (but not the bar) solely as a 'warm hub' facility is 
exempt from membership requirements provided they comply with the 
reasonable behaviour expectations of the club. 
 
Volunteer Group: I’d just like to highlight the key role of the Community Club 
Volunteer Group over the last year.  This group has really grown in both size 
and contribution over the past year and has been critical to the success of 
many WRT/Community Club routine and special events, in particular the 
Winsham Fun Day in August which was a great success, due largely to the 
energy and commitment of the volunteers involved. 
 
The Volunteer Group also has a growing role in considering and 
recommending club improvement initiatives, including currently for example 
the potential replacement of our internal furnishings – chairs, tables, sofas, 
lighting etc 
 
The Volunteer Group meets every four to six weeks and any Community Club 
member is welcome to join. 
 
In addition to the volunteer group there are a number of other volunteers who 
perform critical roles in helping the club to succeed and operate across a 
range of areas, including staffing the bar, helping with catering, doing the 
cleaning and hedge cutting.  
 
Activity Report – events, bookings, hires:  There has been a significant 
and positive increase in activity over the past year: 
 
Winsham Community Club is now open regularly every weekend Friday and 
Saturday 7pm – 11pm and on Sunday from 2pm – 6 pm and is well attended 
by Community Club members and their guests.  Killer Skittles takes place on 
Fridays and all club members and their guests are welcome to join in.  
 
The Community Club also has its own Skittles team which plays on a Tuedsay 
evening. Other Community Club events have included Takeaway Nights, 
Bingo Nights, Quiz Nights, and a Halloween Party; for some of these events 
the Community Club has been at full capacity which is great news. There are 
also some regular daytime classes (for example, Yoga) and events in the 
Community Club and plenty of scope for others. 
 
Sadly, from the WRT perspective, Winsham United Football Club chose, as is 
their right, to play their matches at Thorncombe for the 2022/2023 season.  A 
clear update on this situation was communicated earlier in the year so I will 
not dwell on that here, except to say that the WRT is open to future 
negotiations for the use of the Upper Recreation Ground Changing Rooms 



and Playing Fields for next season or beyond and that we wish Winsham 
United Football Club every success in this current season in their new home. 
 
Moving back to more positive news, the Winsham Fun Day run for the whole 
Winsham Community across the afternoon and evening was a great success 
with hundreds of people across the Community attending all or part of the 
event.  The MacMillan Brave the Shave event held in early October was also 
a great success, raising in excess of £2000 for charity. Other fundraising 
events included Blood Bikes and Prostrate Cancer. Other events held 
included a Children’s Christmas Party, Jubilee Celebrations, and an 
opportunity for people to pay their respects to HM Queen Elizabeth II by 
watching her funeral together in the Club. 
 
There has also been a notable increase in private hire bookings, for parties 
and family events including a naming ceremony. This is partly down to 
increased awareness of the excellent and improving facilities available at the 
Community Club and Playing Fields and an improved bookings process.  This 
has also been helped by improved communications through an excellent 
monthly newsletter, an active Facebook page, a Google Business listing so 
we appear in searches, a much improved advert for the Joint Parish Magazine 
and a dedicated booking email address.   
 
Lastly in terms of current activity, I just want to highlight the opportunity for 
anyone in need of a ‘warm hub’ that they are welcome to attend the club when 
it is open for normal activity and make use of the ‘warmth’ of the building to 
relax and help themselves to a free tea or coffee from the kitchen. 
Unfortunately use of the bar is precluded unless they are a member. If there is 
clearly identifiable demand for further ‘warm hub’ support, the WRT will 
consider how it can support this need. 
 
Looking forward, the following events are planned for the rest of this year 
alongside normal opening hours: 
 

• WHS AGM 18 November 
• Craft Fair (one venue) 19 November 
• Toilet Twinning Quiz: Fundraiser 19 November 
• Rockin Ronnie: 10 December 
• Family Christmas Party and Santa’s Grotto 16 December 
• New Year’s Eve: Brad’s Disco & Cocktail Specialist 

 
Improvements – completed and planned:  There have been significant 
improvements to the Club and Playing Fields over the past year and more 
planned for the future to make the facilities even better than they are now. 
 
Over the past year improvements have included: 
 

• Changing Rooms: Decorated; Non-slip floor; Shower fittings 
  

• Community Club: TV; PA System; Bar Fridge; Toilet Sinks; Alarm 
System; CCTV; Picnic Tables; Bench 



 
• Playing Field: Regular grass cutting and hedge cutting. 

 
The following potential improvements are at various stages of planning and 
some, particularly extension plans, will be reliant on securing grants for the 
work:  

• Community Club Refurnishing plans: in progress with Volunteer 
Committee 
 

• Community Club Extension Plans - Options to: 
– Increase size of kitchen and add additional toilets; 
– Create a door through to a patio area; 
– Increase the Community Club floor area 
– Extend the changing rooms to include an accessible toilet 

 
• Playing Field Improvement Plans: Pitchside Benches, Wooden Shed 
 
• WUFC Goalposts kindly left in place by WUFC for the benefit of the 

Community. Also the WUFC Metal Shed. 
 
Other Updates 
 

• Premises License: We are looking into a Premises Licence which 
would enable the WRT & Community Club to host more than 10 public 
events a year and reduce our costs per event. At present this is on hold 
due to a backlog of work in the Licensing Authority. 
 

• WRT Lease & Constitution: There is a clear need to review the WRT 
Constitution, the WRT & Community Club structure and the WRT 
Lease with Winsham Parish Council in order to ensure we are fully 
compliant with Charity Commission requirements, good governance 
practice and have a clear and updated lease agreement with Winsham 
Parish Council so that the WRT and Winsham Community Club have 
secure and transparent foundations on which to continue to deliver 
their purpose successfully for the Winsham community.  We have done 
some initial scoping work but now need to take this forward and this 
area of work will be my priority as Chair for the year ahead; I intend to 
report back with substantial progress to next year’s AGM. 

 
• I want to emphasise that the Parish of Winsham is an excellent place to 

live partly due to the wide variety of organisations, facilities, initiatives 
and events it hosts and operates successfully within and across a 
relatively small community. Key to that success is those different 
organisations, facilities, initiatives and events working collaboratively 
together to support each other and enable all to be successful for the 
benefit of the whole community.  Wherever possible, the WRT & 
Community Club has and will seek to work collaboratively and 
coherently with all across the Winsham Parish Community.  

 



I want to draw my Chair’s report to a close by re-emphasising that the WRT & 
Community Club has seen a positive growth in activity and impact over the 
past year and that strong plans are in place to sustain that activity and enable 
future development for the benefit of Winsham Parish residents. 
 
Many thanks for your patience and for listening.  I shall now open up the floor 
to Any Other Business and Questions. 
 
 
 



expenses 

Utility payments £ 2,361               electricity £ 2,022.41; water & sewerage £339.17 
Capital expenditure £ 7,080         Major items: installation electrical heating £ 2206.20; glass washer & ice 

machine £ 1028.40; CCTV purchase £ 754.03; new security panel £ 768.72; 
drinks cooler purchase £ 768.94. Minor items include extra key sets, bar 
license, fire safety, roof repairs, materials for refurb, card reader purchase, 
emergency lights purchase. 

Other expenditure  £ 10,539        mainly Tolchards bar restock & shop purchases; various £ 297.80 (maintenance 

security alarm, license SSDC, JPM advert, TV licensing, return membership fee) 
 
Total expenditure over the year £ 19997 

 
income 

Grant income £ 5675            10 June Somerset Community Foundation Covid-19 grant £ 5,000 
              3 September South Somerset District Council for Fun Day £ 675 
Donation income £ 250            18 June Joint Parish Magazine £ 250 
Fun Day excess income over expenditure £ 2,595.44 plus hirings £75 
Bar takings £ 15,841.62 
Memberships £ 311.75 (excl. return £ 5 B. White) 
Winsham Football Club hire/membership £ 175 (paid 11 October 2021) 
Other hall hire £ 47 
 
Total income over the year £ 24889 

 
Excess income over expenses £ 4892 

 

5 April 2021 bank account UKP 2,563 
5 Apr 2022 bank account  UKP 7,542 
Excess over the year          UKP 4,979   (difference explained by bar cash) 

 
Remaining grants for capital expenditure £ 1492.87 

 

Total grants received £ 12,700 WPC grant 7.7k; Somerset Community Foundation Covid-19 grant 5k 
Capital use & refurb costs £ 11,207.22 from August 2020 to April 2022 
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Trustees’ Annual Report for the period 
 
From  April 2020  to 5 April 2021 
 
Charity name: Winsham Recreational Trust Charitable Incorporated 
Organisation 
 
Charity registration number: 1188684 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 We are a registered charity whose purpose is to 
promote, for the benefit of Winsham and the 
surrounding area, the provision of facilities for 
recreation or other leisure time occupation of 
individuals who have need of such facilities by 
reason of their youth, age, infirmity or 
disablement, financial hardship or social and 
economic circumstances, or for the public at 
large. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in particular, 
the activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The main activity is the running of the Pavilion 
and the upper recreation ground of Winsham. 
The upper recreation ground is a large field used 
for football and other such sports, as well as for 
walking, picnicking and the like. The Pavilion 
provides changing rooms and showers, seating, 
a bar and a skittle alley. Our key objectives for 
the year included:  

• to maintain the sports fields and 
recreation ground  

• to do repairs to, and upgrade, the 
pavilion on the recreation ground 

• to establish a community club with 
members 

• to start recreational activities aimed at 
our members 

Statement confirming 
whether the trustees have 
had regard to the 
guidance issued by the 
Charity Commission on 
public benefit 

Para 1.18 The trustees have had due regard to the 
Commission’s guidance at all relevant times. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 

 
 
Para 1.38 

not applicable 



Policy on grant making 
 
 

 
 
Policy on social 
investment including 
program related 
investment 
 

 
 
Para 1.38 

not applicable 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers have played an important role in our 
activities, from helping with the refurbishment 
of the Pavilion to organisation of, and assisting 
in, running the social activities. 

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole. 

 
 
 
 
 
Para 1.20 

Maintenance of sports fields and recreation 
ground: The grass has been cut at regular 
intervals, the hedges have been trimmed to 
comply with health and safety regulations, and 
the recreation ground in general has been 
maintained well. Winsham United Football Club 
has been responsible for several extra grass cuts 
to maintain the football fields to their own 
standards. 

Repairs to, and upgrading of, the pavilion: 
Surveys were carried out to decide which repairs 
and maintenance work was necessary and to 
establish priorities for such work. A start was 
made with upgrading the interior of the Pavilion 
including thorough cleaning, repairs and painting 
to professional standards. The loft was insulated 
to improve energy efficiency and to reduce our 
carbon footprint.  

Establishment of Community Club: First steps 
towards the establishment of such a club were 
taken by drafting a constitution, rules, and by 
pre-publicising this Club to inhabitants of the 
Parish by printed and electronic communication 
methods.  

Start of recreational activities: Plans and 
preparations were made for the opening of the 
Pavilion in August 2021 linked to a ‘village fun 



day’ with stalls and activities in order to 
introduce the village to the new facilities. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of 
fundraising activities 
against objectives set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

not applicable 

 
Other 
 
 

 As this is the first annual report of the Winsham 
Recreational Trust Charitable Incorporated 
Organisation and activities only started in 
July/August 2020, both income and expenses as 
well as objectives and achievements have been 
very much of a start-up nature.  

 

  



Financial Review 
 

Review of the charity’s 
financial position at the 
end of the period 

Para 1.21 Our main income for the period was a grant 
from Winsham Parish Council of £ 7,700. Our 
main expenses were on refurbishment on the 
Pavilion (£ 4306.87) and normal running costs (£ 
1020.02). 
Normal running costs (outside grant moneys) 
resulted in a negative balance of £ 829.50 on 
April 1, 2021 
Remaining grant moneys (Intended for capital 
costs and refurbishment only, not for running 
costs) were £ 3583.13 on April 1, 2021. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The reserves (such as they were) were held 
specifically for the refurbishment of the Pavilion. 

Amount of reserves held Para 1.22 £ 3583.13 

Reasons for holding zero 
reserves 

Para 1.22 not applicable 

Details of fund materially 
in deficit 

Para 1.24 Normal running costs (outside grant moneys) 
resulted in a negative balance of £ 829.50 on 
April 1, 2021. 

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern 

Para 1.23 Running costs (utilities, hedge cutting etc.) were 
not balanced by income. This situation has 
changed materially since the Pavilion and 
Community Club have been running (after the 
reporting period) and the balance has turned 
positive since September/October 2021. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

In the reporting period the main income was 
from a grant from the Winsham Parish Council, 
specifically intended in helping set up the 
chairity by refurbishing the Pavilion. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

not applicable 

 
 
A description of the 
principal risks facing the 
charity  
 
 

 
 
 
Para 1.46 

not applicable for the period under report 

 
Other 
 
 

  



 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing 
document  
(trust deed, royal charter) 

Para 1.25 
 

Our governing document is the Winsham 
Recreational Trust Constitution. 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 The Winsham Recreational Trust is a Charitable 
Incorporated Organisation 

Trustee selection methods 
including details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees 

Para 1.25 The Trustees are the nine elected members of 
the Winsham Parish Council. The members of 
the Winsham Parish Council are elected by the 
inhabitants of the parish every four years. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s 
organisational structure 
and any wider network 
with which the charity 
works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

not applicable 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Winsham Recreational Trust 

Other name the charity 
uses 

not applicable 

Registered charity number 1188684 



Charity’s principal address Jubilee Hall, Church Street, Winsham TA20 4HU 
 
Secretary@WinshamRecreationalTrust.org.uk 

  

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Mr Stephen 

WELLER 
chairman   

2 
Mrs Sara Lucy 

MILLER 
secretary   

3 
Dr Henk Jaap 

BEENTJE 
treasurer   

4 
Mrs Jennifer 

Margaret 

CLAMPETT 

   

5 
Mr James Douglas 

EVERARD 
   

6 
Mr Keith John 

FOWLER 
   

7 
Mr Jonathan 

HARDING 
 since January 2022  

8 
Mrs Judith Mary 

Avis HILL 
   

9 Mrs Sarah LOVE    

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 
Director name   
not applicable   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

not applicable   

   



   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

not applicable 

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s objects 
 

not applicable 

Details of arrangements 
for safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

not applicable 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional 
information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
not applicable 

 

Other optional information 
 
not applicable 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

  

Full name(s) Henk J BEENTJE 
Lucy Miller 

    Position (eg Secretary, 
Chair, etc) 

Treasurer Secretary 

 

Date  
January 27th, 2022 

 

 

 



Winsham Recreational Trust
Accounts for the year 1 April 2020-1 April 2021

(Note: first financial transactions of the WRT only started in August 2020)

INCOME (normal)
Donations £ 154.00
transfer from old Sports & 
Social Club

£ 36.52

TOTAL £ 190.52

INCOME (grants)
Grant from Winsham Parish 
Council

£ 7700.00

Note: grant not to be used for running costs; capital purchases and 
refurbishment only.

EXPENSES (normal)
utilities: water, sewerage, 
electricity

£ 958.82

maintenance: hedge cutting £ 61.20
TOTAL £ 1020.02

EXPENSES (from grant)
refurbishment costs (see 
breakdown under Appendix 1)

£ 4306.87

SUMMING UP
Total income: £ 7890.52; total expenses £ 5326.89. 
Normal running costs (outside grant moneys) resulted in a negative balance of £ 
829.50 on April 1, 2021. Remaining grant moneys £ 3583.13 on April 1, 2021

APPENDIX 1: refurbishment costs

18.8.2020 £265.00 Locksmith , Chard Locks

28.9.2020 £900.00 Andrew J Butler  survey

29.10.2020 £483.63 Steve Weller pavilion materials 

11.12.2020 £180.00
Hyams & Partridge electrical 
testing 

5.2.2021 £2,040.00 Wessex Property  loft insulation

17.3.2021 £152.00 curtain linings  

1.03.2021 £286.24 Steve Weller pavilion materials 

TOTAL 4306.87 
NOTE – Steve Weller labour on pavilion refurb, three weeks in the accounting 
period, donated for free. Curtains donated for free (anonymously), made up and 
hung by Jacqui Weller (for free)

I state this to be a true and accurate account of the Winsham Recreational Trust 
income and expenses for the first financial year of the Trust. As the Trust was set 
up during this financial year, and the first income was booked in September 
2020, while the first bills were paid in August, this was an unusual year.



Henk Beentje, treasurer
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