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Structure, governance and management
Governing document :

Mullapara Foundation is a UK registered charity with the Charity commission. It is a
constitution, registered with the charity commission on the 17th of march 2020.

Trustee selection methods :

All trustees have the overall responsibility to recruit new trustees and volunteers. When
selecting new volunteers, we look into the experience and skills they obtain to contribute to
the charity. Many volunteers participate in raising funds, and contribute towards our charity
campaigns to support the core of its charity activities.

Trustee induction and training

All trustees have a copy of the governing document and any policies regarding the charity.
They are encouraged to keep up to date with the relevant information and any changes to
the charity sector. Training is always available for the Trustees upon request.

Risk management

The charity has policies available for the trustees in order to understand the potential risk
impact and steps to mitigate them. We have regular meetings set up to diffuse any
concerns.
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Objectives

MP Foundation is a UK-based Registered charity relief that is supported and run by a team
based in the UK. The trust aims to alleviate poverty and suffering in Bangladesh. this
includes supporting people from any race or religion We’re dedicated to working with
children, families, and communities to overcome a lack of food, poverty, and
homelessness. We are committed to working with the neediest people regardless of
religion, race, ethnicity, or gender. We design sustainable development solutions relating to
food, clothing, education, health, and general well being. MP Foundation especially focuses
on going to areas that most organizations do not go to. We provide humanitarian relief;
teach underprivileged individuals about sustainability and how to achieve it.

The rights of those who are neglected and oppressed are fulfilled by providing sustainable
development solutions relating to food, education, health, and general well being.

This is achieved by:

-Providing relief, such as food and medical care to victims of poverty.

-Providing water hand pumps in needy areas as this will allow victims to have ensured
access to clean water for people in need.

-Sponsoring education for children ensuring their rights are fulfilled.

-Establishing basic medical care and provide treatment for poor and disabled adults and&
children.

-Food Packs to help victims break their dependence on hand-outs
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Achievements and performance

Ramadan food pack - Bangladesh - April 23 2022

Low-income families' livelihood depends significantly on seasonal opportunities as high
food prices remain the most significant and constant worry. More Households relied on
coping strategies to keep food on the table. More than half of the households applied
livelihood-based coping strategies such as borrowing money, selling productive assets, or
going into debt to buy food.

In Ramadan 2022, our volunteers explored deep into rural areas in Bangladesh, searching
for families eligible to receive an food pack.

Every pack was guaranteed to be received by Orphans, disabled, widows and low-income
families.

A donation of £25 Provided a food pack for a family of five for the whole month, and a £10
Donation pack provided food for a family of five for ten days, which was nutritious, quality
food locally sourced in Bangladesh.

With generous donations, MPF was able to provide the following:

Ten disadvantaged families with £25 food pack.
20 Orphans, disabled, widows and low-income families with £10 food packs.

Distribution video:_https://youtu.be/UyxpEjrIIXU?si=9jmKHvplgtQkU14X



https://youtu.be/UyxpEjrJIXU?si=9jmKHvp1gtQkU14X
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Flood affected victims in - Bangladesh June 19, 2022

The worst floods in Bangladesh in nearly two decades. Children were at increased risk of
waterborne diseases, drowning and malnutrition due to extensive flooding in north-eastern
Bangladesh.

Floods had significant social consequences for communities and individuals. The
immediate impacts of flooding included:

- Loss of human life.

- Property damage.

- Destruction of crops.

- Loss of livestock.

- Deterioration of health conditions owing to waterborne diseases.

Sylhet and Sunamganj, Bangladesh, were most affected, with water flowing above
dangerous levels. Agricultural land and critical infrastructure were submerged, including
power stations and schools.

Diarrhea, respiratory infections, and skin diseases have already been highly reported.

MPF fundraised to support people in poverty affected by the devastating Flood in
Sunamganj, Sylhet, Bangladesh. Our volunteers were on the ground, delivering food to the
most affected victims.

With generous donations, MPF provided food and medicine to flood victims who fled to a
shelter in a school in Issagori Sunamganj, Bangladesh.

Approximately 100 families received:

-Rice - 450kg

-Lentil - 175kg

-Potato - 210kg

-Onion - 160kg
-Paracetamol - 500 sheets
-Saline - 900 packs

Distribution Video: https://youtu.be/oMbdfg_mchg?si=7-a8sInP60OVNIG7z



https://youtu.be/oMbdfq_mchg?si=7-a8sInP6OVNlG7z
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Warm Winter Blanket Distribution - December 09 2022 - Bangladesh

As food and energy prices continue to rise, more and more people in countries like
Bangladesh are pushed into poverty. In winter especially, when the plummeting
temperatures and harsh weather leave low-income families with little sustenance or
shelter, the world's most vulnerable face an even greater struggle for survival.

MPF volunteers have been busy searching in new locations for poor communities. Our MPF
charity volunteers have met with different villages and chosen Aftabnogor borough,
Sunamganj Bangladesh, where we distributed the blankets.

Thanks to your generous donation, Mpf distributed 400 blankets to ten villages in the
Aftabnogor Union, Sunamganj, Bangladesh.

Distribution video: https://youtube.com/shorts/s2ix4ARcmzFU?feature=shared



https://youtube.com/shorts/s2ix4RcmzFU?feature=shared
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Plans for future periods

We plan to continue providing aid relief in places of extreme poverty. To support these
countries with food, medical, and water aid and establish further sustainable projects to help
serve communities and empower them. We want to get our beneficiaries where they can
become self-sufficient and not rely on humanitarian aid. We will continue to serve
communities most efficiently, effectively and professionally.

Financial review

The committee would report the income of the charitable company through PAYPAL
DONATION in respect of a Total income of £1,105.78

and a cash income of £190.78. With a total income of £1296.56 and a total spending of
£1296.56 with no unrestricted or restricted funds

During this time, MPF sent our volunteers in Bangladesh to analyse each project. These
volunteers are selected because they have suffered from deprivation and can relate to the
beneficiaries. They help choose candidates and find the appropriate solutions to overcome the
poverty crisis. Our volunteers interview beneficiaries from rural areas and perform background
checks by talking to the local community to find suitable poverty-sickened victims. After
seeing the matches, the volunteers carry out extra research for material needed for the
relevant project. Over the last few years, we have had several successful long-term and short-
term projects, which have also come with lessons that had to be learnt, which were dealt with
accordingly. It allowed us to update our policies and services, which resulted in
improvements.



' PayPal Financial summary report: 20 Mar 2022 to 20 Mar 2023

Merchant account ID: DRDXFM7TLHR44 | PayPal account: info@mpfoundation.co.uk

MP FOUNDATION

PayPal account: info@mpfoundation.co.uk
3rd floor, 49 - 56, 54 oakway estate, London, W3 7LD

(Amounts in GBP)

Balance Beginning Ending
Total balance 54.15 123.48
Available balance 54.15 123.48
Payables balance 0.00 0.00
Activity Debit Credit
Sales activity - 1,105.78
Payments received 0.00 980.07
Disbursements received 0.00 125.71
Refunds sent 0.00 0.00
Fees -24.63 -
Payment fees -24.63 0.00
Refunded fees 0.00 0.00
Chargeback fees 0.00 0.00
Dispute Fees 0.00 0.00
Bank Return Fees 0.00 0.00
Account fees invoice 0.00 0.00
Campaign fees 0.00 0.00
Other fees 0.00 0.00
Dispute activity 0.00 --
Chargebacks and disputes 0.00 0.00
Dispute reimbursements 0.00 0.00
Transfers and withdrawals -1,005.52 -
Currency transfers 0.00 0.00
Transfers to PayPal account 0.00 5.00
Transfers from PayPal account -1,010.52 0.00
Purchase activity -6.30 -

PayPal Inc., 2211 N First St, San Jose, CA 95131
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P payPal

Activity

Online payments sent
Refunds received

Debit card purchases
Debit card returns
Reserves and releases
Reserve holds

Reserve releases
Payment review holds
Payment review releases
Payment holds
Payment releases

Gift voucher purchases
Gift voucher redemption
Money not yet available
Money available
Blocked payments

Tax holds

Tax releases

Tax

Tax withholding

Other activity

Money market dividends
Debit card cashback
Credit card cashback

Other

Note: This is not an actual bill.

Merchant account ID: DRDXFM7TLHR44 | PayPal account: info@mpfoundation.co.uk

PayPal Inc., 2211 N First St, San Jose, CA 95131

Debit
-6.30
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

Credit
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
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