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Structure, governance and management

Governing document :

Mullapara Foundation is a UK registered charity with the Charity commission. It is a
constitution, registered with the charity commission on the 17th of march 2020.

Trustee selection methods :

All trustees have the overall responsibility to recruit new trustees and volunteers. When
selecting new volunteers, we look into the experience and skills they obtain to contribute to
the charity. Many volunteers participate in raising funds, and contribute towards our charity
campaigns to support the core of its charity activities.

Trustee induction and training

All trustees have a copy of the governing document and any policies regarding the charity.
They are encouraged to keep up to date with the relevant information and any changes to
the charity sector. Training is always available for the Trustees upon request.

Risk management

The charity has policies available for the trustees in order to understand the potential risk
impact and steps to mitigate them. We have regular meetings set up to diffuse any
concerns.



Mullapara Foundation
Trustees Annual Report

Objectives_

MP Foundation is a UK-based Registered charity relief that is supported and run by a team
based in the UK. The trust aims to alleviate poverty and suffering in Bangladesh. This
includes supporting people from any race or religion We're dedicated to working with
children, families, and communities to overcome a lack of food, poverty, and
homelessness. We are committed to working with the neediest people regardless of
religion, race, ethnicity, or gender. We design sustainable development solutions relating to
food, clothing, education, health, and general well being. MP Foundation especially
focuses on going to areas that most organizations do not go to. We provide humanitarian
relief; teach underprivileged individuals about sustainability and how to achieve it.

The rights of those who are neglected and oppressed are fulfilled by providing sustainable
development solutions relating to food, education, health, and general well being.

This is achieved by:

-Providing relief, such as food and medical care to victims of poverty.

-Providing water hand pumps in needy areas as this will allow victims to have ensured
access to clean water for people in need.

-Sponsoring education for children ensuring their rights are fulfilled.

-Establishing basic medical care and provide treatment for poor and disabled adults and
children.

-Food Packs to help victims break their dependence on hand-outs
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Achievements and performance

Build a house project - April 1 2021

In northeast Bangladesh, A hazardous home was falling apart with two older adults: an
older man and his disabled wife. For many years, the family have been living below the
poverty line, unable to build a secure home, and can't afford to repair the damage.
Thanks to generous donations, MPF was able to build a house.

The family now have security and protection. Sealed walls, a secured roof and lockable
doors will give the elderly couple comfort and safety.

The family are protected from harsh winds, hot weather conditions and rain storms. The
house and land were raised to protect the family from flash floods. The family are now
sheltered and safe from the climate crisis in Bangladesh

Ramadan iftar pack COVID 19- May 4th 2021

The coronavirus pandemic meant people were at risk of hunger in Bangladesh. With the
help of generous donors, volunteers, and local community members, MPF handpicked and
distributed food packs to people experiencing hunger, orphans, widows, elderly and low-
income families and those unable to afford nutritious food. The essential food items were
distributed to 66 low-income families. The Distribution was taken place in rural areas of
Sunamganj, a district located in north-eastern Bangladesh within the Sylhet Division.

Urgent food pack appeal Gaza - June 6 2021

Many families were struggling without food. MPF worked with volunteers to determine
emergency food assistance needs for people living in GAZA. With the help of generous
donors, MPF provided food and water aid to families in desperate need. Each box contains
food for a month and feeds a family of 5.
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Covid-19 lockdown food pack - August 4 2021

COVID-19 lockdown has had severe consequences of food insecurity for disadvantaged
communities and low-income families, resulting in hunger.

With the ongoing pandemic lockdown, people such as day labourers were the worst
sufferers of this outbreak. Thanks to generous donations, MPF was able to distribute rice
packs which made a significant difference to the day labourers affected by the Pandemic in
Bangladesh. MPF continued to distribute food packs during the lockdown.

Water Project - Bangladesh -January 3 2022

Mpf Volunteers in Bangladesh have located a village that urgently requires water.
Access to safe water improves physical health, which helps diminish poverty. Sickness in
Bangladesh is mainly due to drinking and washing with contaminated water. Proper hand
washing effectively prevents viral illness and reduces the spread of viruses, including the
coronavirus.

Thanks to generous donations, MPF provided clean water for 11 families, with 5 - 8
members in each household.

Engineers drilled 600FT deep into the ground for clean water. The water was tested in a
laboratory and is free from ARSENIC POISONING. The village now has continuous
access to 1000 litres of clean water for drinking, sanitation and hygiene.
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Plans for future periods

MPF continues to send our volunteers in Bangladesh to research each project and to do
background checks. MPF volunteers are selected because they have personally suffered
from poverty and can relate to the candidates. They help choose candidates and find the
appropriate solutions to overcome the poverty crisis.

Our volunteers interview candidates from rural areas and perform background checks to
find suitable poverty victims in the community. After seeing the matches, the volunteers
carry out extra research for material needed for the relevant project. Over the last few
years,

We have had several successful long-term and short-term projects, which have also come
with lessons that had to be learnt, which were dealt with accordingly. It allowed us to
update our policies and services, which resulted in improvement.

Financial review

The committee would report the income of the charitable company through PAYPAL
DONATION in respect of a Total income of £1356.01 and a cash income of £619.96. With
a total income of £1975.97 and a total spending of £1975.97 with no unrestricted or
restricted funds.

We plan to continue providing relief work in natural disasters and places of extreme
poverty. To support with food, medical, and water aid and establish further sustainable
projects to help serve communities and empower them. We want to get our beneficiaries
where they can become self-sufficient and not rely on humanitarian Aid. We will continue
to serve communities most efficiently, effectively and professionally. We will also have
regular reviews and updates for the management committee of Trustees, who recognise
the need to hold reserves to protect core activities in the event of income shortfalls and
cash-flow problems and to promote balanced, long-term strategic planning in line with
Charity Commission guidelines.



' PayPal Financial summary report: 21 Mar 2021 to 20 Mar 2022

Merchant account ID: DRDXFM7TLHR44 | PayPal account: info@mpfoundation.co.uk

MP FOUNDATION

PayPal account: info@mpfoundation.co.uk
3rd floor, 49 - 56, 54 oakway estate, London, W3 7LD

(Amounts in GBP)

Balance Beginning Ending
Total balance 0.67 78.60
Available balance 0.67 78.60
Payables balance 0.00 0.00
Activity Debit Credit
Sales activity - 1,356.01
Payments received 0.00 1,150.01
Disbursements received 0.00 206.00
Refunds sent 0.00 0.00
Fees -25.26 -
Payment fees -25.26 0.00
Refunded fees 0.00 0.00
Chargeback fees 0.00 0.00
Dispute Fees 0.00 0.00
Bank Return Fees 0.00 0.00
Account fees invoice 0.00 0.00
Campaign fees 0.00 0.00
Other fees 0.00 0.00
Dispute activity 0.00 --
Chargebacks and disputes 0.00 0.00
Dispute reimbursements 0.00 0.00
Transfers and withdrawals -1,236.22 -
Currency transfers -371.40 0.00
Transfers to PayPal account 0.00 388.00
Transfers from PayPal account -1,252.82 0.00
Purchase activity -16.60 -

PayPal Inc., 2211 N First St, San Jose, CA 95131
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P payPal

Activity

Online payments sent
Refunds received

Debit card purchases
Debit card returns
Reserves and releases
Reserve holds

Reserve releases
Payment review holds
Payment review releases
Payment holds
Payment releases

Gift voucher purchases
Gift voucher redemption
Money not yet available
Money available
Blocked payments

Tax holds

Tax releases

Tax

Tax withholding

Other activity

Money market dividends
Debit card cashback
Credit card cashback

Other

Note: This is not an actual bill.

Merchant account ID: DRDXFM7TLHR44 | PayPal account: info@mpfoundation.co.uk

PayPal Inc., 2211 N First St, San Jose, CA 95131

Debit
-16.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

Credit
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

Page 2



