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Tamil Welfare Association Nottinghamshire

Trustees' Annual Report for' the period ending 30 April 2021

The Trustees of Tamil Welfare Association Nottinghamshire CIO were elected at the GM held on 01
June 2018 and 12 January 2019.

Structure governance and management

The governing document of the charity by way of a Charitable Incorporated Organisation (CIO) is a
constitution based on the charity commission's Association Model adopted on 11 March 2020. The
registration number is 1188473.

Trustees are appointed annually at the General Meeting.

Membership of the charity is: open to any individual, a corporate body or organisation Interested in
furthering, the purposes and objects of the charity.

The governance of the organisation is vested in a board of trustees, it has overall responsibility for
management, policy, forward planning, finance, quality, monitoring and evaluation.

The operation of activities is delegated to Trustee’s and Volunteers who give their time freely.
Induction and Training of Trustees

Induction and training of trustees is covered as presentations at the Trustee Board meetings. The new
trustees normally receive their induction at the first meeting of the financial year. The policies and
procedures are reviewed on a rolling program basis at the Trustee board meetings. Governance
training for the trustees is organized on a need basis.

Risks and Internal Control

The Trustees have overall responsibility for ensuring that Tamil Welfare Association Nottinghamshire
has appropriate systems of control, both financial and operational. These systems are designed to
provide reasonable, but not absolute, assurance "against material misstatement or loss. During the
period, the Trustees continued to review the major financial and operational risks facing Tamil Welfare
Association Nottinghamshire and continue to monitor on a regular basis the implementation of any
changes necessary to ensure that, as far as is reasonable, controls are in place to protect. the
organisation, its members, those working for it, the general public and other stakeholders.



Tamil Welfare Association Nottinghamshire

Trustees' Annual Report for' the period ending 30 April 2021 (continued)
Strategic Development

Tamil Welfare Association Nottinghamshire operates within, a strategic framework in order to meet
the objectives. The current business plan prepared with wider consultation 'with stake holders in
2020 was reviewed and updated in 2021.

The key issues identified to tackle as priorities are:

e Building a' strong infrastructure
e Improving Current services:
e incorporating new service developments

Tamil Welfare Association Nottinghamshire has Financial control policy, Reserve policy, Equal
opportunity policy, safe Guarding Policy, Health and Safety policy in place which are reviewed
annually.

As a community organisation, it is vital Tamil Welfare Association Nottinghamshire continues to
represent the communities it serves, at all levels, and remains; relevant and connected to the wider
area of Nottinghamshire.

Objectives and activities

The objects of the charity set out in the governing document are for public benefit, by way of
education of the public, and in particular young people, within the Nottinghamshire and its environs,
in Tamil culture and its language, arts and heritage by the provision and co-ordination of workshops,
courses and events.

The provision of the above facilities is in the interest of social welfare for recreation or other leisure
time occupation of individuals by reason of their youth, age, infirmity, disability, poverty or social and
economic circumstances with the object of improving their lives. We are grateful for the many hours
volunteers, including member volunteers, have spent in successfully carrying out the above activities.

In order to achieve these objectives Tamil Welfare Association Nottinghamshire organises the
following main areas of work in furtherance of its public benefit duties:

Environmental
Volunteering alongside with England forestry commission to maintain woodlands.
Culture

For the public benefit to advance education and culture through classes in Tamil language, music,
dance, celebration of cultural and all faith festivals.

Fine Arts

For the public benefit to advance performing arts through provision of workshops in music dance
and theatre productions



Tamil Welfare Association Nottinghamshire

Trustees' Annual Report for' the period ending 30 April 2021 (continued)
Achievements and performance

Covid -19 Pandemic:

This financial year has been a very challenging for Tamil Welfare Association Nottinghamshire due to

the Covid-19 pandemic. Due to the lock down, the charity could not hold the regular activities which
are normally run in school premises and community halls. The trustees had to adopt to the 'new
normal' and organize activities virtually in 'online platforms'. It is paramount that the services are
provided so that the students do not fall behind in the learning activities. It is also important to keep
them occupied to avoid isolation, loneliness and possible mental health issues. Tamil Welfare
Association Nottinghamshire managed to provide the following activities from March 2020 to April
2021 within the scope of available facilities. Some of the activities which can only be provided
outdoors could not be organised due to the lockdown. These were replaced by virtual activities to
keep the mind and body active.

The classes were held using ‘Microsoft Team platform' and the events were held using zoom
platform.

e Giving food for needs
e Running workshops leading to a performance
e Running keep fit classes
e Providing advice and information
QOur virtual events:

The events listed below are those organised annually which are key to advance and educate the public
in our rich culture and traditions by encouraging our students to showcase what they have learnt ina
classroom environment. They are well attended by parents, friends and local diverse communities.
Other local community/cultural organisations are invited to attend and learn about our traditions and
culture. The events are free of charge and a small fee is charged for some events to cover the cost.

Financial review

As at 30 April 2021 the cash at bank was £6k in Unrestricted Funds. The funds are held to cover ongoing
operational costs in the event of a loss of income and to meet any unforeseen expenditure that may
occur in line with the reserve policy.




Tamil Welfare Association Nottinghamshire

Trustees' Annual Report for' the period ending 30 April 2021 (continued)
Reserve Policy

The main aim of the Trustees is to ensure that Tamil Welfare Association Nottinghamshire holds
adequate reserves for working capital purposes and has sufficient funds to meet contractual liabilities
and winding down costs, were the organisation to close. This amounts due to creditors and

commitments under contracts.

In addition to the contingency reserve, the current general unrestricted will be used for administration
and running costs, as well as fundraising and project planning

The main sources of income for the period ended 30 April 2021 has been tuition fee, Donations and

fund raising.

The Trustees declare that they have approved the above Trustees' report.







Tamil Welfare Association Nottinghamshire

Independent examiners’ report to the Trustees of Tamil Welfare Association
Nottinghamshire

We report on the accounts of the charity on Pages 9 to 11 which have been prepared in accordance
with the Charities Act 2011 and with the Financial Reporting Standard for Smaller Entities issued by
the Charity Commissioners for England and Wales, effective October 2000, adapted to meet the
needs of unincorporated organisations, under the historical cost convention and the accounting
policies set out on page 11.

Respective responsibilities of trustees and examiner

As described on page 7, the Charity’s trustees are responsible for the preparation of the accounts.
The trustees consider that the audit requirement of section 144 of the Charities Act 2011 (the Act)
does not apply, and that there is no requirement in the governing document or constitution of the
Charity for the conducting of an audit. It is our responsibility to state, on the basis of the procedures
specified in the General Directions given by the Charity Commissioners for England and Wales under
section 145(5)(b) of the Act, whether matters have come to our attention.

Basis of independent examiners’ report

We conducted our examination in accordance with the General Directions given by the Charity
Commissioners for England and Wales. An examination includes a detailed review of the accounting
records kept by the Charity and of the accounting systems employed by the Charity and a comparison
of the accounts with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeking explanations from you as trustees concerning such matters. The purpose
of the examination is to establish as far as possible that there have been no breaches of the Charities
legislation and that the accounts comply with the statement of Recommended Practice issued by the
Charity Commissioners for England and Wales (effective October 2000), on a test basis, of evidence
relevant to the amounts and disclosures in the accounts.

The procedures undertaken do not provide all the evidence that would be required in an audit, and
information supplied by the trustees in the course of the examination is not subjected to audit tests or
enquiries, and consequently we do not express an audit opinion on the view given by the accounts.

We planned and preformed our examination so as to satisfy ourselves that the objectives of the
independent examination are achieved and before finalising the report we obtain written assurances
from the trustees of all material matters.

Independent examiner’s statement
Subject to the limitations upon the scope of our work as detailed above, in connection with our

examination, no matter has come to our attention:
1) which gives us reasonable cause to believe that in any material respect the requirements to

keep accounting records in accordance with section 130 of the act; and to prepare accounts
which accord with the accounting records and to comply with the accounting requirements of
the Act have not been met; or

2) to which, in our opinion, attention should be drawn to enable a proper understanding of the

acecounts to be reached.

J

26 February 2022

Sri Guru Ganesh Consultancy UK Ltd
23 Summer Crescent

Beeston, Nottingham

NG9 2GX
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