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Activities: The activities of the charity are to promote humane behaviour towards dogs, in particular but not
exclusively German shepherd dogs, and to advance the education of the public in matters of animal welfare,
and to advance the education of the public in matters of animal welfare, the prevention of cruelty towards

animals and responsible dog ownership
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* Throughout England
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2025-03-31 - - - -
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2021-03-31 £69,578 £84,715 - -
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Deborah Leyshon 2021-12-15
Emma Hore 2020-03-06

Teresa Mctigue 2021-12-15
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This is LUOSKO German Shepherd Dog Rescue’s Annual Report for the
financial year ended 31 March 2022

This report sets out information about LUOSKO German Shepherd Dog Rescue, its aims and
objectives, and activities that all make a positive impact in its local communities and beyond. The
report also outlines our background, highlights the significant achievements of the year and looks

ahead to future plans for the charity.
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About
LUOSKO

German Shepherd Dog Rescue
Est 2014, Registered Charity # 1188407

The name 'LUOSKOQO' derives from the founders original dogs back in 2014; LUCCA, OSCAR
and RILEY (aka Solophina ASKO) and has since been adopted as the family nhame and
trusted name for training, rehabilitating and re-homing German Shepherds responsibly. After
losing LUNA in 2020 we altered it to include both LUCCA & LUNA as the LU, we also
replaced the stock image with a silhouette of Luna as a memorial.

LUOSKO German Shepherd Dog Rescue was originally founded in 2014, as a walking,
daycare and boarding service. In 2018 the rescue side flourished more than ever and the old
business services were disbanded making way for the new Charity which formed in 2019,
allowing for the care of the increased amount of rescue dogs. We quickly became a breed-
specific rescue for German Shepherds, and the move to our Cheadle site, allowed us to take
care of up to 40+ dogs at any one time.

The rescue is ever evolving for the better and shall continue to do so with the help of all our
excellent and trusted volunteers, whom of course we could not do what we do without their
dedicated support along with the general public and last but not least, all of the amazing
people and families that open up their hearts and homes to one (or more) of our amazing
dogs.

We feel passionately that our role is not simply to deal with the consequences of irresponsible
ownership, but to also tackle the root causes and reduce the number of dogs needing to
access the animal welfare system. We also believe in the valuable pastoral and therapeutic
role that dogs can play in our local community.

We therefore offer one-to-one training and socialisation as well as hiring out our Freedom
Field for people to exercise & train their dogs in a safe and secure environment.

We are committed to helping both dogs and people. Which is why we offer supported
volunteering roles and employment placements at our rescue centre, working with third
sector organisations representing disadvantaged groups.
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A message
from the founders

Last year was a very challenging year but thankfully ended on a more optimistic note, with the
extraordinary efforts of the LUOSKO volunteer team putting us in a better position to face the
uncertainties of what the future may hold.

Extra special thanks go out to the small team of volunteers who stayed on site for the entirety of
lockdown, dedicating every moment to the care of our dogs, by creating our own bubble we were
able to ensure all the dogs in our care were looked after 24hrs a day, without the need of constant
interaction with the outside world and the fear of infection putting the care and welfare of our
dogs in any danger. Also several extra special volunteers who braved the issues and helped by
dropping items off to the kennels to keep the small isolated team fed and happy.

Our volunteers are such an integral part of our team, so we were delighted to welcome them all
back to our rescue centre, Fundraising Store and events after such a long absence during
lockdowns.

Our team focus over the next 2 years will be to create new roles and policies to assist with the
sustainability and management of the rescue, including disaster strategies and coping with the
lasting impact of Covid-19.

Demand for our services is slowly on the rise again now, our name is reaching further distances
and word of mouth recommendations are astounding.

Intake enquiries increased when the pandemic restrictions eased, and they are set to continue,
which will inevitably cause chaos within our field in the years to come. But with the dedicated
volunteers that we have, hopefully we will be able to offer alternatives to handovers by means of
extra training and education for owners via our new LUOSKO Academy when it is ready.

We are looking at creating our very own Academy, which will involve dedicated volunteers,
behaviorists and trainers, who over time will create a service that will be available for all owners
giving them access to services that will hopefully educate and prepare them for events that would
normally lead to rehoming or worst-case scenario putting dogs to sleep. We also anticipate
keeping these services to an affordable level, allowing more people to access and make use of
the services.

Keeping pace with the need to generate more funds is never easy but our Fundraising and Retail
teams worked wonders this year. Our fundraising team saw a return to face-to face events,
growth in our digital platforms and led on innovative ways to encourage individual giving.

Our charity shop was officially opened by the Lord Mayor of Cheadle in April and we were pleased
to welcome volunteers and customers alike. The shop bought in an amazing £24,000 over the
course of the year in addition to online sales, including eBay and our online shop selling
merchandise which bought in an extra £2000 worth of funding.
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As you read this report you will see our determination to make progress, our staff and volunteers
give up their valuable time to help and we would like to look into improving all facilities to make
volunteering more pleasurable for them.

Surviving the continuing day to day crisis’ over the past year has been made possible by the
continued generosity of our supporters, fundraisers, volunteers and donators. The emerging
cost-of-living crisis is likely to impact on both the demand for our services and our income
streams, yet again so we will need to develop and adapt our ways of working.

A new Strategic Plan and a broad organisational review will enable us to build an organisation
that is fit for the future to ensure our sustainability.

We received several corporate and legacy donations throughout the year helping to levy the
decline in adoption fees, making our combined income from donations and activities higher than
the previous year.

More income has been generated by the services we provide outside of the “rescue” aspect,
especially training services which has prompted us to look at opening up our own Academy.

We would like to end with our heartfelt thanks to our staff, trustees and volunteers who continue
to work so hard and with such extraordinary commitment, giving tireless support whatever
challenges we face, thank you for making our Charity what it is today and looking ahead we will
move from strength to strength.

Stuart & Dru

Co-Founders
LUOSKO German Shepherd Dog Rescue
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Our Vision

Our vision is a future where all dogs are provided with a responsible and loving home for life
and that LUOSKO German Shepherd Dog Rescue is recognised as a high-quality provider
of animal welfare and community services. We strive to become a centre of excellence for
German Shepherd Dogs, their welfare and well being.

We aim to eventually provide all necessary services to help with all aspects of all the
individuals and their dogs we come into contact with, including veterinary, wellbeing, training
and most of all education & prevention.

“Responsibility before Rescue” is something that we would like to concentrate our efforts on,
to educate by means of experience days before people even take up ownership of a dog,
Education & Training for those owners and dogs with existing issues, and responsible
rehoming when there is no alternatives left.
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Our Mission is to:;:

B Reduce the number of dogs euthanised in the UK annually by providing a kennel
space at our rescue centre, a foster home or rescue placement for animals in
emergencies.

B Reduce the number of dogs entering the animal welfare system through
campaigning for change, education, and the promotion of responsible ownership;
and the provision of support to owners to help them keep their dogs.

B Promote the therapeutic benefits of dog ownership and interaction with dogs.

B Provision of support to owners to help them keep their dogs.

Our Principal Activities

B Rehoming dogs directly through our rescue centre and a network of volunteer foster
homes and a slower and more controlled adoption process

B Supporting owners needing help or to surrender their dogs by providing training
and/or rescue services, kennel space or foster placements

B Providing volunteering opportunities in the local community including supported
volunteers and employment placements as well as student placements/work
experience for local schools, colleges, and universities

B Fundraising through community events, sponsored events and activities,

merchandise sales, direct appeals and other fundraising activities
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Delivering for the public benefit

We believe that our work provides considerable public benefit by:
8 Rescuing at-risk dogs and placing them in the right homes for life
8 Educating and enabling the public to better care for animals

8 Ensuring that we fully comply with the Animal Welfare Act for the dogs in our care

B Offering volunteering opportunities for those who wish to support our work
Supporting dog owners in crisis through education and training support

Our Core Values

We are guided in our work by the following core values:

We seek to provide our dogs with the best quality of care available within our resources. We aim
to ensure each dog has its emotional and physical well-being met through a suitable environment,
and a suitable diet, providing the ability to exhibit normal behaviour patterns and protecting it from
pain, suffering, injury, and disease.

Finding the right home for the right dog: Each dog is assessed, and each home is evaluated on
its individual merits to ensure the right match. We aim to avoid blanket re- homing policies as far

as possible to ensure a flexible approach to adoption.

We show compassion for both the dogs in our care and the people we deal with, whatever their
circumstances for using our services.

We do not discriminate against the dogs we help based on their breed, age or medical condition.
No adoptable dog is unnecessarily euthanised due to space or time constraints.

We do not just deal with the problems caused by poor animal welfare but actively seek to tackle
the root causes and work towards being part of the solution.

We strive to work in a way that is open, honest, transparent, and accountable to our stakeholders.

We respect and value our staff, volunteers, partners, and supporters.
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Case Study — “The Liverpool 5”

When we received a call from another rescue organisation in need, we knew that we were about to embark
on a unique and challenging mission. The call informed us of five German Shepherds requiring assistance,
a mix of three males and two females, all of which were in a flat above a greengrocer in Liverpool.

This was one of the first times we had to deal with multiple dogs in one rescue, the day was planned like
a military operation collaborating with another rescue centre and their team as well as a transporter to
bring the dogs back to our centre.

Upon arrival early in the morning we quickly realized that there were more than the 5 dogs that we had
been told about, so we set upon checking each dog and moving them to the transporters van, the person
was very reluctant to handover the final 2 dogs, so we arranged with the other rescue to neuter both of
them instead to help the owner avoid other litters being born in the future.

However, what truly set this situation apart was the revelation that one of the females turned out to be
pregnant, adding an extra layer of urgency and compassion to our rescue efforts on the day.

Shortly after arriving back at our centre, they were all vet checked and given a clean bill of health including
the expectant mother who gave birth to a litter of eight precious German Shepherd puppies, all born within
the safety of our loving environment.

Our amazing, dedicated team immediately sprang into action, providing round-the-clock care, specialised
nutrition, and a nurturing atmosphere to ensure the health and well-being of both the mother and her
newborns. Our mission was clear: to give each of these dogs the best possible chance of a brighter future.

As the puppies continued to grow and thrive under our watchful eyes, we decided to extend our reach
even further. We reached out to a network of compassionate foster homes, carefully selecting
environments where the puppies could continue to flourish. Our foster families opened their hearts and
homes to these young dogs, offering the love and support they needed to thrive.

What makes this journey even more remarkable was our commitment to giving the foster families the
option to adopt at 12 months. This unique approach ensured that these dogs had the opportunity to find
their permanent, loving homes while benefiting from their early experiences in foster care with our backup
and guidance.

The journey we undertook with these German Shepherds was a testament to our volunteers and our
organisation's unwavering dedication to our dog’s welfare and it showcased the transformative power of
rescue collaboration and our commitment to providing a second chance for these remarkable dogs.

Pic: All 8 pups on their 1 Birthday, all with their new families
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LUOSKO on TV, Blue Peter

During lockdown we were privileged to welcome a BBC Television crew on site, all be it a
restricted version due to the regulations in force, however it was a pleasure to work alongside
such a well-established name in the media to put forward the story of one of our adopters.

Blue Peter ran a story about rescue dogs and the importance of ensuring it is the right time to
have one, Rex one of our previous adopted dogs was one of the dogs chosen to be featured, and
part of the story was to show people where he had come from.
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Income Generation

Our SECOND year as a charity has been especially tough yet again, with the aftermath of COVID-
19 and the restrictions imposed by the government together with the imposing cost of living crisis.

For the second year running we have seen a drop in our adoptions and associated income. As
well as a significant increase in the number of enquiries and number of dogs needing to come
into rescue, however we have seen an increase in the figures for donations mainly due to applying
new ways of fundraising and a huge boost in corporate donations.

Our corporate sponsorship received a massive boost this year with the help of a donor that wishes
to remain anonymous, pledging £20,000 over the next 2 years, this can be taken and utilised on
an, as and when needed basis.

General Fundraising income has increased slightly with the easing of the COVID-19 restrictions
meaning that external events are slowly returning, however we do not anticipate this to be back
to anywhere near normal for at least the next 12 months.

Thankfully our attending volunteer numbers are starting to return to a reasonable figure, meaning
we have a reasonable number of volunteers available to help in kennels as well as the odd
fundraising event throughout the year. We are eager to delegate and train interested volunteers
in different roles alleviating some of the duties the more full time volunteers are currently doing.

During this year we received no grants from major bodies, however we did thankfully receive a few
substantial donations from local businesses which has helped.

Our online donation platforms continue to be an invaluable source of income and have continued
to bring in funds with the introduction of automatic repeat donations.

Our £15,000 bounce back loan helped with the dip in adoption fees, however only scraped the
tip of the iceberg when it came to clearing outstanding accounts with suppliers. Payments were
set to interest only from July 2021 for the first 6 months and returned to principal + Interest for the
rest of the year, to help further with cash flow.

Our Fundraising Store has now been officially opened and has quickly become a valuable source
of income, thankfully we were allowed to open the doors in March, and the shop has made use
of the donations of clothes and bric-a-brac donated by the local community, raising over £24,000
in the first 12 months. Our rent is now at the maximum of £165 per week and was not raised at
the review stage in November, remaining at £165 per week for the next 12 month period.

Production of our very first fundraising calendar was a great success, funded entirely by corporate
sponsorship, leaving 100% of the proceeds as donated income. Pulling the calendar together was hard
work for one person, and although successful we will produce the next calendar for 2024 as we wish to
be more organised and have more time to pull things together.
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Additional Donations & Sponsorship

In addition to cash gifts, we were also generously supported by gifts-in-kind donations.
Our key sponsors for 2021 — 2022 were:

Butchers Dog Food, who generously provided several pallets of Butcher's wet dog food
throughout the year under their ‘nourish every dog’ scheme.

AUTARKY - 50 x bags of food
YORA - 1 x Pallett of insect based dry food
We also received the following donations from:

Monks & Crane @£150.00, Fox & Field @ £77.85, Route 66 @ £482.50

Looking Ahead

We are going to be utilising eBay and Vinted more to re-sell items that are donated to the charity
that have a slightly higher potential value, as we are determined to keep the prices in the
Fundraising Store low for the foreseeable future to help out in our local community.

Continuing development of our social media channels and which are now linked to our website
allowing our communications strategy to be more focused on ‘digital first’ with our website being
the central hub for our online presence, which is also linked to our main donations platform
(Donorbox).

We will continue to utilise more community-based groups and corporate staff volunteer days to
help complete mini-projects at our centre.
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Volunteering

Our volunteer base is still small however all our amazing volunteers are an invaluable group of
dedicated people who help to look after the dogs in our care, as well as undertaking a variety of
tasks including fostering, fundraising, transporting, dog walking, home checking and offering
professional skills. Part of our volunteering team is made up of animal studies students with work
placements from Reasheath College, as well as volunteers taking part in the Duke of Edinburgh
scheme of which now form an invaluable part of our volunteering team.

Our rescue centre provides opportunities for volunteers to get more involved “hands-on” with the
dogs which improves the welfare and enrichment of our kennel dogs.

We are currently looking into our volunteer recruitment policy to make more people aware of the
roles available, and looking into more avenues that will allow us to make more use of local
educational establishments and their students in the day to day operations of our rescue centre.
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Structure, Governance and Management

LUOSKO German Shepherd Dog Rescue is a Charitable Incorporated Organisation (CIO).
Charitable status was gained on 6" March 2020. LUOSKO German Shepherd Dog Rescue
operates throughout the UK.

The Board of Trustees runs the Charity with the assistance of the co-founders and our dedicated
volunteers. The Trustees are responsible for making all decisions on any major expenditures. Our
current Board of Trustees comprises three Trustees each with a vested interest in the operation
of the rescue.

We will be looking to take on more trustees in the next financial year to bring new skills and
experience to the table.

We are a new rescue in terms of developing long-term sustainable voluntary income streams.
Whilst we will be looking into a long-term fundraising strategy to promote regular giving and
legacies, it will take a few years before we see significant benefits from these activities. It is
therefore important to us that we consider other sustainable income sources to support our
charitable work.

Our current trading activities outside of our charitable income include the following:

Freedom Field Hire

We hire one of our outside fields, on a half-hour or hourly basis. This has proved to be extremely
popular with the local community, especially for families with dogs that have little or no recall or
that are not good with other dogs/people when out.

Training

Utilising our volunteer trainers to expand into training of basic issues for dogs still owned by
members of the public, has been a popular choice in some cases to actually avoid dogs coming
into rescue.

On-Line Auctions
We have adapted during lockdown to utilise online platforms more, one way has been to utilise
Facebook to help produce an online auction to sell donated items.
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External Organisations
We have continued our relationship with external organisations such as the Police Force and Prison
Service for some of the more suitable dogs that we assess as not suitable for a general pet home.

Charity Shop
Thankfully we were able to open the doors to our Fundraising Store which was officially opened

by the Mayor of Cheadle, the store has been very popular and has quickly become a valuable
source of income, thankfully we were allowed to open the doors in March, and the shop has made
use of the donations of clothes and bric-a-brac donated by the local community, bringing in over
£24,000 in the first 12 months. Our rent is now at the maximum of £165 per week and was not
raised at the review stage in November, remaining at £165 per week for the next 12-month period.

Our future plans include the following:

E-commerce

Although we have run our own online shop for the last 12 months, we are looking at outsourcing
things like volunteer & supporter merchandise to improve the efficiency of getting items made up
and out to customers.

Natural Treat Shop

We are considering the viability of our own natural treat and food shop, possibly a physical shop
or an online store, providing natural food, treats and remedies, this will also help with the dogs in
our care by means of being able to purchase items at cost and in bulk.
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Monitoring and Performance

We strive to improve the services we provide and will look at developing new policies and
procedures to help achieve this.

We aim to produce a 5-year Strategic Plan, which will include things like performance measures
and targets that will allow us to develop and improve as we grow. These indicators, together with
case studies, will be reported in future Annual Reports.

Risk Management

We need to look at any risks to the organisation, in particular, those directly related to its
operations and finances. The Strategic Plan will contain a summary of any risks identified
together with mitigating actions and review process which will be reviewed on an annual basis. A
risk log will be maintained and reviewed at Trustee meetings.
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Looking ahead, the bigger picture.

We have ambitious plans to develop the rescue into a centre of excellence for German Shepherd
Dogs. Hopefully, the strategic plan will help to pave the way forward.

Our main projects for the year ahead include:

Refining our range of promotional items, possibly by outsourcing to a local business,
who can supply on demand, rather than having a large outlay to bring in items to sell.

Creation of the ‘LUOSKO Academy’, where we will look at utilising the skills of trainers and
behaviourists local to us to create our very own Training Academy, that not only looks after
the welfare and enrichment of the dogs in our care, but also for members of the public who
are suffering with their dogs.

Our focus in terms of welfare will be to change our staff/volunteer to dog ratio through gradually
increasing welfare staff numbers as funds allow. This will require investment into the generation
of funding and income.
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Financial Review

The Trustees, present their report with the financial statements of the charity for the year ended
31 March 2022. The Trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland.

The financial statements comply with the Charities Act 2011. The Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland.
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Financial Position

The Trustees are pleased to present the Charity’s financial results for the year. As a charity, we
are aware of the challenges we face in terms of funding and sustainability. As with every new
venture, building our Rescue business has and will continue to incur significant costs, hopefully,
this will settle over time and our income-generating activities will bring us to a break-even position,
ensuring we can deliver the best welfare possible for the dogs in our care for the long-term future
ahead.

Governing Document

The charity is controlled by its governing document, a deed of trust.
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Reference and administrative information

Charity Name: LUOSKO German Shepherd Dog Rescue
Registered Charity Number: 1188407

Registered office:

LUOSKO German Shepherd Dog Rescue Haden
House Farm

Delphouse Road Cheadle

Stoke-on-Trent ST10 2NN

Telephone 01538 750842 Email
contact@gsdrescue.uk

www.luoskogermanshepherddogrescue.org / www.gsdrescue.uk

Trustees

Emma Hore (6/3/2020 — Present)
Justine Gifford (6/3/2020 — Present)
Ruth Hamlett  (6/3/2020 — Present)

Approved by order of the Board of Trustees on 8th November 2023 and signed on its behalf by:

Emma Hore, Trustee
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Luosko German Shepherd Dog Rescue

Independent Examiners Report to the Trustees of Luosko German Shepherd Dog Rescue

| report to the trustees on my examination of the accounts of Luosko German Shepherd Dog
Rescue for the Year Ended 31st March 2022

Respective Responsibilities of Trustees and Examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (in accordance with the relevant sections of the
Charities Acts 1993, 2006, 2011 and the Companies Act 2006) but that an independent examination is
needed.
It is my responsibility to:-
- Examine the accounts
-Follow the procedures laid down in the General Directions given by the Charity Commission and the
procedures advised by Companies House
- State whether particular matters have come to my attention

in accordance with the relevant sections of the aforementioned legislation
Basis of Independent Examiner’s report
My examination was carried out in accordance with the General Directions given by the Charity
Commissioners and the procedures advised by Companies House. An examination includes a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently | do not express an audit
opinion on the view given by the accounts.
Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements

a. To keep accounting records in accordance with the aforementioned legislation
b.To prepare accounts which accord with the accounting records and comply with the account
requirements of that legislation
have not been met, or
2.To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed 2 Jm Date 8/11/2023
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LUOSKO German Shepherd Dog Rescue

Statement of Financial Activities as at 31 March 2022

Unrestricted Restricted Total
Notes £ £ £
Incoming Resources
Donations & Legacies 59,483 0 59,483
Charitable Activities 8,506 0 8,506
Trading Activities 36,207 0 36,207
Other Income Resources 0 0 0
Total Incoming resources 104,197 0 104,197
Resourses expended
Raising Funds 955 0 955
Charitable Activities 87,766 0 87,766
88,721 0 88,721
Net (outgoing) / incoming resources 15,476 0 15,476
before transfers
Other recognised gains & losses 0 0 0
Net Movement of funds 15,476 0 15,476
Unrestricted Restricted Total
Notes £ £ £
Reconciliation of funds
Funds brought forward as
previously stated (15,137) 0 (15,137)
Net movement in funds 15,476 0 15,476
Total Funds carried forward 339 0 339
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LUOSKO German Shepherd Dog Rescue
Abbreviated Balance Sheet as at 31 March 2022

Notes £ £
Fixed Assets
Tangible 2 4,774
Total Fixed Assets 4,774
Current Assets
Debtors 0
Cash at bank and in hand 30,918
Other Assets 0
Total current assets 30,918
Prepayments and accrued income 1,849
Creditors falling due within 3 (22,952)
one year
Accruals and deferred income 0
Net current assets (liabilities) 9,815
Total assets less current liabilities 14,589
Creditors falling due after 4 (14,250)
one year
Net Assets 339
Capital and Reserves
Profit and loss account 339
Shareholders funds 339

The financial statements on pages 22 to 23 were approved by the Trustees, and authorized on 8™
November 2023 and signed on their behalf by:

\_Em+ia'Hore, Trustee
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LUOSKO German Shepherd Dog Rescue

Notes to the Abbreviated Accounts for the year ending 31 March 2022

Accounting Policies

The accounts have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities effective January 2008

Depreciation

Depreciation has been provided at the following rates in order to write off the assets over their
estimated useful lives:

Fixtures & Fittings 20.00% Straight Line Method
Motor Vehicles 20.00% Straight Line Method
Tangible fixed assets

Cost

At 01 April 2021 5,968

Additions

Disposals

Revaluations

Transfers

At 31 March 2022 5,968

Depreciation

At 01 April 2021 1,492
Charge for year 1,194
on Disposals -

on Revaluations

At 31 March 2022 2,686

Net Book Value

At 01 April 2021 5,968

At 31 March 2022 4,774
Creditors falling due within £

one year

Trade Creditors 22,592

Bounce Back Loan -
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Total Creditors

Creditors falling due After
one year

Bounce Back Loan

Total Creditors
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22,592

14,250

14,250




The following pages do not form part of the financial statements
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LUOSKO German Shepherd Dog Rescue

Detailed Profit & Loss Summary for the year ending 31 March 2022

Incoming Resources
Donations

Adoption Donations
Charity Tin
Corporate Donations
General Donations
Kennel Sponsorship
Legacy Donations

Public Commission Based Donations

Specific Campaign Donation

Grants
Restricted Grants
Unrestricted Grants

Fundraising Income
Giving Lottery
Online Auctions
Promotional Iltems
Public Event (LUOSKO)
Public Event (Other)

Income from Services
Boarding
Daycare
Freedom Field
Grooming
Training and Consultations

Shop Sales
Ebay Shop
LFS Charity Shop Sales
Web Shop

Cost of Goods
Outsourcing
Cost of sales
Dog Expenses
UK Vet Fees
EU Dog Expenses
Fundraising Expenditure

Gross Profit

Administration Expenses
Legal & Professional Costs
Accountancy
Legal and professional fees

8,506
664
21,707
19,938
117
1,186
14,189
1,682

o

828
1,189

66
738

1,075
375
1,807
40
4,290

1,676
23,692
432

2022

1,834
1,570
15,715
1,761

955

104,197

21,835

316
560
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Property Costs
Rent & Rates
Maintenance & Property Work
Refurbishment
Utilities

General Administration Expenses
Insurances

Vehicle Expenses
Motor Vehicle - General
General Auto Expenses
Motor Vehicle Fuel
Motor Insurance
Repairs & Services
Road Tax

Admin & Office Expenses
Advertising/Promotional
Cost of website
Subscriptions
Software Subscriptions
Office/General Administrative Expenditures
Cleaning Supplies
First Aid - Human
Food & refreshment
Postage
Printer & Printing Costs
Small Equipment (under £100)
Small Equipment (upto £250)
Small equipment (£250-£500)
Stationery
Telephone & Internet
Volunteer Expenses
Depreciation

Sundries

Bank, Platform & Processing Fees
Waste Charges

Net Profit

28

24,741
1,271
3,446
9,304

3,280

57
118
2,001
2,077
657
520

636
819
343
1,764
123
604
162
378
27
252
1,498
431

965
2,514
1,542
1,194

1,261
4,026

66,886

15,476
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This is LUOSKO German Shepherd Dog Rescue’s Annual Report
for the financial year ended 31 March 2021

This report sets out information about LUOSKO German Shepherd Dog Rescue, its aims and
objectives, and activities that all make a positive impact in its local communities and beyond.
The report also outlines our background, highlights the significant achievements of the year and

looks ahead to future plans for the charity.
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Introducing LUOSKO German Shepherd Dog Rescue

Luosko

German Shepherd Dog Rescue

The name 'LUOSKOQO' derives from our original dogs back in 2014; LUCCA, OSCAR and RILEY
(aka Solophina ASKO) and has since been adopted as the family name and trusted name for
training, rehabilitating and re-homing German Shepherds responsibly. After losing LUNA in
2020 we altered it to include both LUCCA & LUNA as the LU as a memorial.

LUOSKO German Shepherd Dog Rescue was founded in 2014, initially, it was set up as a
walking, daycare and boarding service and in 2015 quickly became a small-scale all- breed
rescue. Rescuing dogs of all breeds from around the UK and Europe.

Over the years the organisation has gone through several transitions, from the services offered
to the day-to-day imagery. In 2018 the rescue flourished more than ever and some of the
services previously provided were dropped, to allow for the care of the increased amount of
rescue dogs. It was then decided to end the old services completely and hand over the assets
to the new up-and-coming non-profit rescue.

Due to the personal experience of owning 5 GSDs and the increased handling of German
Shepherds, it was decided best for us to become more focused on the breed. In early 2019 the
rescue became a breed-specific rescue for German Shepherds, later we also became residents
at the Cheadle site, which allowed us to take care of up to 40+ dogs at any one time. The
rescue also received a complete overhaul including new logos and associated livery.

As well as the move to the Cheadle site, LUOSKO German Shepherd Dog Rescue was able to
become part of the BATTERSEA Dogs Home Animal Partnership Scheme, giving the rescue
access to much-needed resources and support enabling some big changes to take place.
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Some of our senior staff have attended courses at Battersea to better their understanding of
animal welfare and management. In turn, this has led us to keep track of information previously
overlooked, which now enables us to improve the quality of life given to the dogs in our care and
to monitor things such as how many days on average the dogs remain in "rescue" before finding
their new homes. Thanks to Battersea creating more courses and making them available to all
our staff and volunteers the future is looking exceptional for all those that help us here at the
rescue on a day-to-day basis and especially for any dogs coming into our care.

In conjunction with our new processes and procedures, we have introduced more training and
information available to potential adoption families and have created our 7 Point Adoption
process, which all adopters must follow to adopt dogs from us. This has proven very successful
and has helped us rehome dogs with more success than ever.

Being nominated and becoming a finalist for the BBC Make A Difference Awards 2019 in the
'Fur ever Friend' category was amazing and an honour. Unfortunately, we did not win, but all
nominees deserved to win in our eyes! Just to be nominated means that we are doing the right
thing.

The biggest change of all, besides the new image, was the move to appoint a governing
committee and to become an Official Registered Charity. We have been fortunate to qualify for a
Battersea Grant to help improve the quality of life for our dogs with improvements to the kennel
blocks on site.

The rescue is ever evolving for the better and shall continue to do so with the help of all our
excellent volunteers of course we could not do what we do without the support from the general
public and last but not least, all of the amazing people and families that open up their hearts and
homes to one (or more) of our amazing dogs.

Since 2014 LUOSKO German Shepherd Dog Rescue has been helping stray, abandoned and
unwanted dogs that, through no fault of their own, need a second chance - irrespective of their
age, or medical conditions they may have. We also help owners in crisis who need to surrender
their dogs, giving them peace of mind that their dogs will be re-homed responsibly.

In 2019 we moved to our current base of operations in Cheadle, Staffordshire. Our centre
currently has 23 rescue kennels, 4 Isolation Kennels and 4 Emergency Kennels.
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We also have two exercise paddocks, an indoor enrichment and training room, and a grooming
room. We are also on the doorstep of thousands of acres of fields and woodlands in the heart of
the Staffordshire Moorlands.

We currently help around 100+ dogs a year and as well as re-homing to pet-based homes from
our rescue centre. We also work with other rescues and establishments, including Battersea
Cats and Dogs Home, Armatus Risks Security, Staffordshire Police, Manchester Police Dogs
and H M Prison Service for the more difficult dogs that are better suited to a working home. This
enables us to significantly increase the number of dogs we can help.

We feel passionately that our role is not simply to deal with the consequences of irresponsible
ownership, but to also tackle the root causes and reduce the number of dogs needing to access
the animal welfare system. We also believe in the valuable pastoral and therapeutic role that
dogs can play in our local community.

We therefore offer one-to-one training and socialisation and we also hire out our Freedom Field
for people to exercise & train their dogs in a safe and secure environment.

We are committed to helping both dogs and people. We offer supported volunteering and
employment placements at our rescue centre, working with third sector organisations
representing disadvantaged groups.
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Our Vision
Our vision is a future where all dogs are provided with a responsible and loving home for life

and that LUOSKO German Shepherd Dog Rescue is recognised as a high-quality provider of
animal welfare and community services.

Our Mission is to:

Reduce the number of dogs euthanised in the UK annually by providing a kennel space at our
rescue centre, a foster home or rescue placement for animals in emergencies.

Reduce the number of dogs entering the animal welfare system through campaigning for
change, education, and the promotion of responsible ownership; and the provision of support to
owners to help them keep their dogs.

Promote the therapeutic benefits of dog ownership and interaction with dogs. Provision of

support to owners to help them keep their dogs.

Our Principal Activities

Rehoming dogs directly through our rescue centre and a network of volunteer foster homes and
a slower and more controlled adoption process

Supporting owners needing help or to surrender their dogs by providing training and/or rescue
services, kennel space or foster placements

Providing volunteering opportunities in the local community including supported volunteers and
employment placements as well as student placements/work experience for local schools,
colleges, and universities

Fundraising through community events, sponsored events and activities, merchandise sales,
direct appeals and other fundraising activities
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Delivering for the public benefit

We believe that our work provides considerable public benefit by:

Rescuing at-risk dogs and placing them in the right homes for life

Educating and enabling the public to better care for animals

Ensuring that we fully comply with the Animal Welfare Act for the dogs in our care Offering
volunteering opportunities for those who wish to support our work Supporting dog owners in

crisis through education and training support

Our Core Values

We are guided in our work by the following core values:

We seek to provide our dogs with the best quality of care available within our resources. We
aim to ensure each dog has its emotional and physical well-being met through a suitable
environment, and a suitable diet, providing the ability to exhibit normal behaviour patterns and
protecting it from pain, suffering, injury, and disease.

Finding the right home for the right dog: Each dog is assessed, and each home is evaluated on
its individual merits to ensure the right match. We aim to avoid blanket re- homing policies as far

as possible to ensure a flexible approach to adoption.

We show compassion for both the dogs in our care and the people we deal with, whatever their
circumstances for using our services.

We do not discriminate against the dogs we help based on their breed, age or medical
condition. No adoptable dog is unnecessarily euthanised due to space or time constraints.

We do not just deal with the problems caused by poor animal welfare but actively seek to tackle
the root causes and work towards being part of the solution.

We strive to work in a way that is open, honest, transparent, and accountable to our
stakeholders.

We respect and value our staff, volunteers, partners, and supporters.

7
LUOSKO German Shepherd Dog Rescue Annual Report 2020-2021



Income Generation & COVID-19

Our first year as a charity has been far from easy, especially with the restrictions imposed due
to COVID-19 by the government. Although a large part of our income would normally come
from our adoption fees, during the pandemic we decided the best option for the welfare and
wellbeing of both our dogs and humans was to put many adoptions on hold, therefore losing out
on adoptions and adoption donations, as well as many other donations that the public would
normally do in person.

With restrictions preventing many volunteers from coming to our site, 3 of our main volunteers
stayed on site permanently for the entire pandemic, minimising any chance of the dogs in our
care having no one to look after them.

To help with the lack of income we applied for and received emergency grants from The Kennel
Club, and the ADCH. Further grants were obtained during the same period from Battersea and
Animal Friends Insurance.

Whilst the Kennel Club & ADCH grants were used to top up general funds, the Battersea Grant
was used to improve kennel facilities on site and the Animal Friends Insurance grant was used
to purchase a new vehicle, including sign writing to enable us to transport dogs to and from vet
appointments and to collect dogs needing our help and support.

In addition to the grants we received an upfront payment from Pet Plan Insurance based on
commission earned on past policies.

Unfortunately, a large majority of fundraising events were also cancelled due to the COVID-19
pandemic, leaving us to find alternative fundraising ideas like online auctions, competitions, and
raffles.

Our online donation platforms proved to be an invaluable source of income during this time and
will continue to bring in funds with the introduction of automatic repeat donations.

To help bring us out of the pandemic we applied for and received a £15,000 bounce back loan
on 12 June 2020, Payments are not due on the loan until July 2021.

In November 2020 we were lucky to be offered a shop to trade from in our local high street,
after talks with a local landlord we came to an agreement that until we could trade properly
(after lockdown) we would only pay a peppercorn rent, allowing us to cost effectively set up our
first Charity shop.
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Sponsorship

In addition to cash gifts, we were also generously supported by gifts-in-kind donations.

Our key sponsor for 2020 — 2021 was Butchers Dog Food, who generously provided several
pallets of Butcher's wet dog food throughout the year under their ‘nourish every dog’ scheme.

Looking Ahead

We are looking forward to officially opening our first charity shop to the general public, when the
restrictions of lockdown are lifted.

Further development of our social media channels and linking them to our website will allow our
communications strategy to be more focused on ‘digital first’ with our website being the central
hub for our online presence, that will also be linked to our main donations platform (Donorbox).

We will be looking into utilising more community-based groups and corporate staff volunteer
days to help complete mini-projects at our centre.

Volunteering

Our volunteer base is currently small however they are an invaluable group of dedicated people
who help to look after the dogs in our care, as well as undertaking a variety of tasks including
fostering, fundraising, transporting, dog walking, home checking and offering professional skills.
Part of our volunteering team is made up of animal studies students with work placements from
Reasheath College, as well as volunteers taking part in the Duke of Edinburgh scheme.

Our rescue centre provides opportunities for volunteers to get more involved “hands-on” with
the dogs which improves the welfare and enrichment of our kennel dogs.

We are currently looking into our volunteer recruitment policy to make more people aware of the
roles available, and looking into more avenues that will allow us to make more use of local
educational establishments and their students in the day to day operations of our rescue centre.
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Structure, Governance and Management

LUOSKO German Shepherd Dog Rescue is a Charitable Incorporated Organisation (CIO).
Charitable status was gained on 6™ March 2020. LUOSKO German Shepherd Dog Rescue
operates throughout the UK.

The Board of Trustees runs the Charity with the assistance of the co-founders and our
dedicated volunteers. The Trustees are responsible for making all decisions on any major
expenditures. Our current Board of Trustees comprises three Trustees each with a vested
interest in the operation of the rescue.

We will be looking to take on more trustees in the next financial year to bring new skills and
experience to the table.

We are a new rescue in terms of developing long-term sustainable voluntary income streams.
Whilst we will be looking into a long-term fundraising strategy to promote regular giving and
legacies, it will take a few years before we see significant benefits from these activities. It is
therefore important to us that we consider other sustainable income sources to support our
charitable work.

Our current trading activities outside of our charitable income include the following:

Freedom Field Hire

We hire one of our outside fields, on a half-hour or hourly basis. This has proved to be
extremely popular with the local community, especially for families with dogs that have little or
no recall or that are not good with other dogs/people when out.

Training

Utilising our volunteer trainers to expand into training of basic issues for dogs still owned by
members of the public, has been a popular choice in some cases to actually avoid dogs coming
into rescue.

On-Line Auctions
We have adapted during lockdown to utilise online platforms more, one way has been to utilise

Facebook to help produce an online auction to sell donated items.

10
LUOSKO German Shepherd Dog Rescue Annual Report 2020-2021



External Organisations
We have adapted to utilising more external organisations such as the Police Force and Prison
Service for some of the more suitable dogs that we assess as not suitable for a general pet home.

Our future plans include the following:

E-commerce

We are looking to develop our online sales, to include merchandise and promotional items to
promote the rescue as well as looking into new online sales platforms like eBay for sales of
gifted items.

Charity Shop

Although we have not been able to open the shop to the public as of yet due to COVID- 19
restrictions, we have been able to set up the interior and move a majority of donated items to
the store which has enabled us to run a couple of online auctions direct from the shop itself
whilst members of public were safe at home. Making good use of the reduced rental agreement,
allowing the shop to trade a little whilst remaining closed.
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Monitoring and Performance

We strive to improve the services we provide and will look at developing new policies and
procedures to help achieve this.

We aim to produce a 5-year Strategic Plan, which will include things like performance measures
and targets that will allow us to develop and improve as we grow. These indicators, together
with case studies, will be reported in future Annual Reports.

Risk Management

We need to look at any risks to the organisation, in particular, those directly related to its
operations and finances. The Strategic Plan will contain a summary of any risks identified
together with mitigating actions and review process which will be reviewed on an annual basis.
A risk log will be maintained and reviewed at Trustee meetings.
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Looking Ahead

We have ambitious plans to develop the rescue into a centre of excellence for German
Shepherd Dogs. Hopefully, the strategic plan will help to pave the way forward.

Our main projects for the year ahead include:

Official opening of our first charity shop, providing restrictions are lifted Increase

online merchandise & promotional items

Open up our grooming room to members of the public on a self service basis Increase the
use of our trainers to include more ‘public’ dogs

Make use of external bodies/organisations including behaviourists and trainers

Our focus in terms of welfare will be to change our staff/volunteer to dog ratio through gradually
increasing welfare staff numbers as funds allow. This will require investment into the generation
of funding and income.
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Financial Review

The Trustees, present their report with the financial statements of the charity for the year ended
31 March 2021. The Trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland.

The financial statements comply with the Charities Act 2011. The Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland.
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Financial Position

The Trustees are pleased to present the Charity’s financial results for the year. As a charity, we
are aware of the challenges we face in terms of funding and sustainability. As with every new
venture, building our Rescue business has and will continue to incur significant costs, hopefully,
this will settle over time and our income-generating activities will bring us to a break-even
position, ensuring we can deliver the best welfare possible for the dogs in our care for the long-
term future ahead.

Governing Document

The charity is controlled by its governing document, a deed of trust.
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Reference and administrative information

Charity Name: LUOSKO German Shepherd Dog Rescue
Registered Charity Number: 1188407

Registered office:

LUOSKO German Shepherd Dog Rescue Haden
House Farm

Delphouse Road Cheadle

Stoke-on-Trent ST10 2NN

Telephone 01538 750842 Email
contact@gsdrescue.uk

www.luoskogermanshepherddogrescue.org / www.gsdrescue.uk
Trustees Emma
Hore Justine Gifford

Ruth Hamlett

Approved by order of the Board of Trustees on 27" July 2023 and signed on its behalf by:

Emma Hore, Trustee
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Luosko German Shepherd Dog Rescue

Independent Examiners Report to the Trustees of Luosko German Shepherd Dog Rescue

| report to the trustees on my examination of the accounts of Luosko German Shepherd Dog
Rescue for the Year Ended 31st March 2021

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (in accordance with the relevant sections of the
Charities Acts 1993, 2006, 2011 and the Companies Act 2006) but that an independent examination is
needed.
It is my responsibility to:-

- Examine the accounts
-Follow the procedures laid down in the General Directions given by the Charity Commission and the

procedures advised by Companies House
- State whether particular matters have come to my attention
in accordance with the relevant sections of the aforementioned legislation

Basis of Independent Examiner’s report
My examination was carried out in accordance with the General Directions given by the Charity
Commissioners and the procedures advised by Companies House. An examination includes a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently | do not express an audit
opinion on the view given by the accounts.
Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements

a. To keep accounting records in accordance with the aforementioned legislation
b.To prepare accounts which accord with the accounting records and comply with the account
requirements of that legislation
have not been met, or
2.To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed 2 Jm Date 27/7/2023
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Luosko German Shepherd Dog Rescue

Statement of Financial Activities as at 31 March 2021

Incoming Resources
Donations & Legacies
Charitable Activities
Trading Activities

Other incoming resources

Total incoming resources

Resources expended
Raising Funds
Charitable Activities

Total resources expended

Net (outgoing) / incoming resources

before transfers

Other recognised gains & losses

Net Movement of funds

Reconciliation of funds

Funds brought forward as previously

stated
Net movement in funds

Total Funds carried forward

Unrestricted Restricted
Funds Funds Total
2021 2021 2021
Notes £ £ £

43,393 5,000 48,393

15,726 0 15,726

5,459 0 5,459

0 0 0

64,578 5,000 69,578

749 749

83,966 83,966

84,715 5,000 84,715

(20,137) 5,000 (15,137)

0 0 0

(20,137) 5,000 (15,137)

Unrestricted Restricted
Funds Funds Total
2021 2021 2021
Notes £ £ £

0 0 0
(20,137) 5,000 (15,137)
(20,137) 5,000 (15,137)
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Luosko German Shepherd Dog Rescue
Abbreviated Balance Sheet as at 31 March 2021

31/03/2021

Notes £ £
Fixed Assets
Tangible 2 5,968
Total Fixed Assets 5,968
Current Assets
Debtors 0
Cash at bank and in hand 5,002
Other Assets 0
Total current assets 5,002
Prepayments and accrued income 10,452
Creditors: amounts falling due
within one year 3 (19,959)
Accruals and deferred income (1,600)
Net current assets (liabilities) (6,105)
Total assets less current liabilities (137)
Creditors: amounts falling due 4
after one year (15,000)
Net Assets (15,137)
Capital and reserves
Profit and loss account (15,137)
Shareholders funds (15,137)

The financial statements on pages 18 to 19 were approved by the Trustees, and authorized on 27"
July 2023 and signed on their behalf by:

Emma Hore, Trustee
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Luosko German Shepherd Dog Rescue
Notes to the abbreviated accounts for the year ending 31 March 2021
Accounting Policies

The accounts have been prepared under the historical cost convention and in accordance with the Financial

Reporting Standard for Smaller Entities effective January 2008

Depreciation

Depreciation has been provided at the following rates in order to write off the assets over their estimated useful

lives:
Fixtures & Fittings 20.00% Straight Line Method
Motor Vehicles 20.00% Straight Line Method

Tangible fixed assets

Cost £
At 06 March 2020 0
additions 7460
disposals

revaluations

transfers

At 31 March 2021 7460

Depreciation

At 06 March 2020 0
Charge for year 1492
on disposals 0

on revaluations

At 31 March 2020 1492

Net Book Value
At 06 March 2020 0
At 31 March 2021 5968

Creditors Falling Due Within 1 Year

£
Trade Creditors 19,959
Bounce Back Loan 0
Total Creditors m
Creditors Falling Due After 1 Year

£
Bounce Back Loan 15,000
Total Creditors m
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Luosko German Shepherd Dog Rescue
Detailed Profit & Loss Summary for the year ending 31 March 2021

2021

£ £
Incoming Resources
Adoptions 15,726
Fundraising Income 1,538
Sales & Services 3,921
Donations 29,393
Grants - Unrestricted 14,000
Grants - Restricted 5,000
Other Income 0

69,578
Costs of Goods
Dog Expenses - UK 16,998
Vet Expenses 2,589
Dog Expenses - EU 1,267
Fundraising Expenses 749
21,603
Gross Profit 47,975
Administration Expenses
Legal & Professional Costs
Accountancy 0
Property Costs
Rent & Rates 14,047
Maintenance & Property Work 538
Refurbishment 10,159
Utilities: Electric 12,105
General Administration Expenses
Insurance 856
Vehicle Expenses
Repairs, Servicing & Tax 1,112
Insurance 1,672
Fuel 733
Sundry 294
Admin & Office Expenses
Advertising & Marketing Expenses 2,407
Website Costs 1,234
Subscriptions 678
Software Licences 317
Postage & Delivery 220
Stationery 302
Cleaning 594
Food & Refreshment 218
Equipment under £500 5,850
Telephone Costs 796
Volunteer Expenses 1,647
Depreciation 1,492
Sundries
Bank & Platform Fees 972
Waste Charges 4,869
Donations 0
Entertainment 0
Sundries
63,112

Net Profit (15,137)
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